
Warning signals



Introduction

TrackTR is undertaken by a voluntary sector partnership with 

academic support to track the involvement and role of the 

voluntary in Transforming Rehabilitation. 

The partners:



Motivations for the Project

• Successful transformation

• Wider ecosystem of support

• Role of the voluntary sector

• Transparency

• Procurement trends



The context

• What does good rehabilitation look like?

• What do we mean by transformation?

• How do we manage with less money?



Project timetable
2015

• August - 1st survey results published & 2nd survey launched 

• November- stakeholder engagement completed

• December - 2nd survey results published

2016

• January - 3rd survey launched 

• March - stakeholder engagement completed

• May - 3rd survey results published



First survey results

1. There is very little clarity about what services the voluntary sector will be delivering, or 
how they will be resourced to do it. 

2. The pace of change has been slower than many in the voluntary sector anticipated, 
leaving organisations in a state of limbo, waiting to see how or if they will be involved in 
service delivery, making strategic planning and staff retention difficult. 

3. A small number of larger voluntary sector organisations report having been able to 
secure contracts with CRCs to deliver services. 

4. The level of NPS engagement with the voluntary sector is largely unknown and needs 
to be investigated further.

5. The voluntary sector is reporting a sense of apprehension amongst funders and 
commissioners around what CRCs and the NPS will resource. They report that some 
independent charitable funders and local commissioners are questioning whether they 
should fund certain interventions



The voluntary sector’s role 

• 73% delivering services not directly 
funded by probation, 70% grant 
funded 

• Of those funded by the CRC (21%), 
70% are delivering an existing 
services

• Only one organisation responded to 
confirm work with the NPS



What’s the impact on funding

“Transforming Rehabilitation... has left 
the work we were funded to do in a 
state of limbo. [Our contract has] been 
extended for six months, with no 
guarantees of how we go forward.” 

- Survey respondent



Concluding thoughts

• We still don’t know what services will look like

• There’s a need to strive for quality with less resource

• The issue of addressing diversity is still paramount

• Clinks will continue to amplify the voice of the voluntary sector

Survey link: www.surveymonkey.com/r/tracktr 



Contact us

Nathan Dick, Head of Policy & Communications, Clinks

nathan.dick@clinks.org /  0207 3919 881

Nick Davies, Public Services Manager, NCVO

nick.davies@ncvo.org.uk / 020 7520 3174 
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