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Justice Matters 2013-2016

The UK’s over-reliance on 
policing, prosecution and 

punishment is socially harmful, 
economically wasteful and 

prevents us from tackling the 
complex problems our society 
faces in a sustainable, socially 

just manner. 



Downsize Build Transform

Developing ideas to downsize 
criminal justice.

Exploring options to build 
police and practice alternatives 
to criminal justice.

An evidenced agenda to 
transform policy and reduce 
reliance on criminal justice.

Across the board reductions of 
the footprint occupied by the 
criminal justice system.

This is not about enhancing the 
capacity of criminal justice 
agencies.

A sustained change in the way 
problems currently managed by 
criminal justice are dealt with.

Fewer arrests; prosecutions, 
prisoners, probationers, CJ 
workers, police officers, judges.

Rethinking policy and practice –
housing, education, health – so 
that criminal justice is not 
required.

Long term goals: A much 
smaller criminal justice. 
Services and interventions that 
promote wellbeing and respond 
to need.



Punishment: Young Review (2014)

13.1 % of adult prisoners self identify as black, compared with 
2.9% of the over 18 population recorded in the 2011 Census.

Muslim prisoners account for 13.4% of the prison population 
compared with 4.2% in the 2011 Census.

In prison, Black or mixed origin service users are subject to 
higher rates of adjudication, spend more days than average in 
segregation and are more frequently subject to the use of force. 



Ethnic penalty
‘Disadvantages which lead to an ethnic group faring 
less well than similarly placed ‘majority’ white people 
across areas of employment, health, education and 
punishment.’



All minority ethnic groups have higher rates of income poverty than white  people



Greater proportions of most BME group children are entered into lower tier maths 
and science exams at age 14

http://wrap.warwick.ac.uk/2363/1/WRAP_Strand_limits_Social_Class.pdf
http://wrap.warwick.ac.uk/2363/1/WRAP_Strand_limits_Social_Class.pdf


Most groups of BME children are excluded at much greater rates than other ethnic 
groups

https://www.gov.uk/government/statistics/permanent-and-fixed-period-exclusions-in-england-2012-to-2013
https://www.gov.uk/government/statistics/permanent-and-fixed-period-exclusions-in-england-2012-to-2013


Young black men consistently have the highest rate of unemployment of any 
ethnic group. 

https://www.gov.uk/government/statistics/labour-market-status-by-ethnic-group-june-2014
https://www.gov.uk/government/statistics/labour-market-status-by-ethnic-group-june-2014




Criminal justice:
How can we downsize criminal justice  to reduce the 
harm it causes and hides?



Fewer cops
Alex S. Vitale: 

Any real agenda for police reform must not make the 
police friendlier and more professional. Instead it must 

work to reduce the police role and replace it with 
empowered communities working to solve their own 

problems.

We don’t need community control of the police. We 
need community control over services that will create 

safer and more stable neighbourhoods and cities



Less cops, more… what?
Tim Hope: Uniformed police service should merge with community 
health, ambulance and fire services to become a civil harm-response 
service with the delegated task of protecting and supporting victims of 
crime. 

Resist over-policing

Campaigns to keep police out of schools

Community led anti-violence strategies



Social justice:
What can we do to change things so that criminal 
justice is irrelevant and unnecessary?



Economic programmes?
1. True full employment

A government funded job guarantee. 

Universal basic income unattached to employment.

2. Tax overhaul

Taxing monopoly and land rents: to release housing supply

3. Baby bonds

Close the wealth gap: A trust fund at birth that matures at 18: $50k – $60k.



Challenging ourselves….
To be optimistic about the opportunities for 
change.

To oppose racism – at an individual AND 
institutional level.

To be clear about long term goals.



Downsize. Build. Transform.

www.crimeandjustice.org.uk


