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Construct Theory and Deviant
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By James Horley
Publisher: Routledge (2008)
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Price: £40.00

The spectre of the sex offender
and the matter of sexual assault
has remained prominent in society,
media, law and politics for many
years. Today it is arguably one of
the most important issues being
faced by the criminal justice
system, not just in the UK, but
across the globe. Largely this is due
to the disclosures from hundreds of
victims of Jimmy Savile, the ensuing
criminal investigation into historic
child sexual abuse ‘Operation
Yewtree’ and the subsequent
arrests of high-profile celebrities,
politicians and public servants.
Therefore, any text that helps to
shed light and understanding onto
the nature of sexual offending and
those who commit such offences,
is of great importance.

Despite being written in 2008,
Horley’s book is potentially more
important to scholars and policy
makers than at its inception. The
shift in academic and criminal
justice focus has enabled this book
to explain alternative views about
the nature of sexual offending. It
starts with an explanation of
populist views of sex offenders and
why and how they commit their
crimes. Horley explains that not all
sex offenders should be labelled as
the same, controversially stating
that the creation of the ‘Other’
(child sex offender/paedophile) is
potentially damaging and isolates
the offender further (p. 23).
Furthermore, he posits how the
social view of the ‘Other’ is
incorrect and that sexual offenders
offend for a multitude of reasons,
that create individualisation of
onset of offending. With this he
says, ‘we should probably avoid
categorical views that force ‘Us’ to
view ‘Them’ as different and
frightening creatures. They are us,
and we are them’ (p. 23).

Sexual Offenders is a signific-
antly important book, because of the
alternative approach the author
takes to develop the readers
understanding of how to treat these
offenders, often in a clinical setting.
Through the use of Personal
Construct Theory (PCT), Horley uses
knowledge, experience and real-life
cases to paint a picture of the
damage that labelling and stigma
can have on people who commit
sexual offences. He explains that
sexual offenders often want to
remain offence free and move away
from the cycle of abusive behaviour,
but they are often limited as their
own self-image and self-worth is
negative. The PCT approach,
acknowledges that a person has a
choice to desist from sexual
offending, they just need to
understand how to unlock this
choice.

Overall, this book is a
fascinating, complex and intelligent
read. It will be of use to academics,
students with an interest in the
dynamics of sexual offending,
clinicians, practitioners, policy
makers and those involved in the
criminal justice system.

Darren Woodward is Programme
Leader for BA Criminological
Studies at the University Centre
Grimsby and a PhD Student at the
University of Hull.
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Given the much discussed issue
of recruitment and retention of
prison staff in English and Welsh
prisons, it is apt that this book aims
to be a practical guide to improving
well-being for criminal justice
workers. Improving well-being in the

workplace can certainly aid the
retention of staff. This text aims to
help managers achieve this by
bridging the gap between practical
best-practice solutions and the vast
(and sometimes dense) academic
literature on organisational
behaviour. Uniquely, the advice
proffered is based on what works in
the criminal justice field, with a
strong bent towards the public
sector. The authors certainly cite
what they describe as the
‘widespread demoralisation’ of
criminal justice workers caused by
‘increased austerity’ as key to
making use of the evidence-based
policies that they propose. Although
the authors have a strong
Australasian foundation, both Paula
Brough and Jennifer Brown have
made significant occupational
academic and consultative
contributions to criminal justice
within the UK, and the book has
been explicitly written for an
international audience. 

This book forms part of the
Routledge frontiers of criminal
justice series and has been designed
along the lines of the strategic
foresight framework.1 This future
orientated framework comprises of
six steps namely: framing the issue,
scanning the environment,
forecasting alternative scenarios,
visioning the preferred scenario,
planning for this scenario and
taking action. Based on this
framework the book is
subsequently divided into three
parts. Part one concerns framing
issues; this mainly concerns
describing the key aspects that
underpin criminal justice
organisational behaviour, including
employee engagement and
procedural justice amongst others.
Part two provides an explanation of
tools that can be used to provide
empirical evidence. Finally, part
three links a few key organisational
problems with solutions and
addresses the main aim of the
book; namely to translate research
into implementable strategies.

Most usefully, this book clearly
identifies some of the key issues
that most large organisations face,

1. Hines, A and Bishop, P. (eds) (2006) Thinking about the future: guidelines for strategic foresight. Washington DC: Social Technologies.


