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But it is not altogether true to say
that there’s not some evidence, indepen-
dent of my own affirmations, of a
transition of my personality. Some
years ago I discovered Logic. Time has
passed, and as more and more I become
familiar with it, so to that degree do I
apply it to all those situations—some
difficult—in which I become involved
as a prisoner and as a human being.
I don’t always succeed—but logic has
tempered my mind, my thinking, im-
mensely. When I see a rash action on the
horizon, I think along a logical line to
bypass it. There are those, I believe,
who will affirm apart from myself, that
my behaviour reflects that more objec-
tive approach to life which is indicative
of rationality,

Had logic influenced my thinking
many years ago in that earlier environ-
ment, perhaps I could have worked
against those events that weaved such
a horribly calamitous web, from which
few, if any, of those caught up by it
have yet not completely untangled
themselves—Ileast of all me. It is a
question which with the ghost of
conscience often obtrudes itself, I'm
sure that I shall never fully know the
answer. Sometimes I think that perhaps
when the monster in man rises up, it
must devour something before it can
be laid.

So, as more the good elements con-
spire to overthrow the bad, the more
am I being removed from what I was,
and to a degree which, when I look
back, makes it painfully difficult to
recognise that man as being the one
who now writes. But I was that man,
and that knowledge cripples mentally,
so that no matter whom the physicians
are,there will be no complete recovery.
Certainly, as 1 go further along the
path of enlightenment I shall, but only
to a degree, come to terms with that
morbid part of my history, I shall be
reminded often of some of the words
of that poet who wrote about the
Moving Finger and about the useless-
ness of Tears or Piety or Wit inremoving
what it had written—and I shall often
be reminded to say to myself, that no
matter how much or with what I wash
myself, I shall never become completely
clean; no matter what gives or how
much light is given to my mind, there
will always be that cold shadow—
tragically, the more the light is given,
the more sharply defined becomes that
shadow.

I have mentioned Values in a non-
particular way—except Education and
Logic—alluded to Enlightening Values.
What I mean and understand some of

them to be are such ideas as truth,
pleasant or unpleasant; understanding,
tolerance and the desire to put right as
far as possible one’s own faults and
those of others; and, above all, moral
sensibility, Well—if I carried on to
name and describe other ideas, perhaps
offshoots of those I have already
mentioned, I would do no more than
to remind you of what you already do
know. They would be ideas you have
probably long been familiar with that
nourished your minds earlier in your
lives, Ideas you grew up with but I
didn’t, and prepared in you all a healthy
and responsible attitude towards life—
well, I’'m late for school; but T am catch-
ing up.

I am now in my tenth year of impri-
sonment. I have thought many times
that I would not reach this point,
wished sometimes that I would not.
But, paradoxical as it may seem, as
the years have come and gone I've
experienced a growing sense of freedom.
I’ve come to know myself and continue
to know myself more; come to under-
stand to some extent—small though it
be—the circumstances and forces that
bound me, and bind a lot of men to
mentally and morally destructive pat-
terns of behaviour: that sort of freedom
which somehow comes from knowing
oneself, understanding a little of what
makes one tick—that is the sort of
freedom I feel; a freedom that takes
one out of selfishness and brings one
to a position from where one may
better see, recognise, understand and
become involved in the parts all others
play in the eternal scheme of things.

If I have achieved only in some
measure to convince you all that my
whole personality, and consequently
my thoughts, and attitudes, has taken
a new direction, then I shall take
encouragement, If I have failed I shall
be discouraged and lament that my
ability and eloquence were too feeble
to carry conviction. I began to write
courageously enough, but now feel a
little breathless and near the end with-
out having to my own satisfaction
succeeded in reflecting more fully what
is happening within me, that might
guide you in a new judgement of me,
All T can say is, and with only the
faintest touch of humour—the pen is
willing but the ability is weak.

What I'm trying to impress upon all
of you by giving this view of my inner-
self, this account of how I see myself,
of what [ truly feel I am in the process
of becoming, is that I'm no longer the
dangerous man I was judged to be years
ago. Yes, it was true then; but it is no
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longer so. Surely it follows that if ther® |
is truth in this zccount then I'm n; i
longer a dangerous man; there is tro!
in this account. Please see it. !
Finally, I wish to draw you to th¢ '
main purpose of this account of m)’s,elf' ‘
it is that it might guide you to cons! o
and decide whether my remaining 8,
Category ‘A’ prisoner is any l0ng"
called for. I strongly feel that it is nol.
The knowledge that I am still bl s
within a category which, as well. ai
linking me to the past in a way, Mm%
give people an impression of my natu{i .
as being grossly different from what!
is now,—puts anxiety into my "
regarding the future, hinders me¢ i
many ways—hinders the better €

fort !

I could give to the furtherance of ™

education in relation to those id¢#
already alluded to. I need the a}ssurﬂ“cet
of some recognition by others of Wh%'
I am—becoming, a new foothold ¥
help me climb a little further up ¢
cliff towards freedom, a little opedll;y
of the door that leads to “living-lif¢ f
Very, very much do I need a little
the human warmth and nourishment ©
trust, Please aid the Becoming of W
and all I wish to become.

nSi

¥

In conclusion, may I ask you ¥

remind yourselves of what St. Paul Wa;
before he became a Christian? And 210 |

to bring to your minds a quotation fr0
Alice in Wonderland:

“. .. She had plenty of time as she
went dowu to look about her, 37
to wonder what was going
happen next”,

™

Some reports from
THE COUNCIL OF EUROPE
1975,

(1). The Importance of Narcotics in Relal ioh
to Criminality reports three pieces of resear‘ ‘
Alongside studies of the responses of differe”
countries and the reactions of doctors t0
problem of drug-taking, Joy Mott (H“’mr
Office Research Unit) contributes a PpaP®
which attempts to unravel the connect!©
between drug misuse and other crimes.

(2). Conference on Criminal Policy susey;
the role of law and the development of mod¢”
penalties, In particular, Moriarty (Crime Pol‘c’;
Planning Unit, Home Office) sets down tho®
féatures which need review and research to h¢
in dealing with or preventing crime,

). Aspects of Criminality among Migré" '
Workers is less interesting. It is a short pam
phlet containing notes on the legal, statistic
and research aspects of criminality among thosd
who have moved to another country to
work.

R. E.

{

T S
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Planned and

Unplanned

KEITH SOOTHILL

lT’:)llEe]:E is a danger that one of the shib-
reh 1S of the 1970s in relation to the
‘?bllltatlon of prisoners is the concept
Martt' rough-care”. It is fair to add that
5 In Dav!es (1974) has considered
thromatter in some _depth regarding
men:‘g'h-‘care as “an important move-
4 In 1nvolving the probation officer
i N Mmore actively in prison”. Similarly,
beh; anleton stresses, the intention
that]l the through-care approach is
or b fb)’ ear!y intervention (at sentence
o ere ore) with concern and help bemg
amifd to both the offender and his
uri Y by maintaining their contact
tran;‘_S_Sentence, his chances of effective
hap m?n and resettlement are en-
Ced” 2
Th'S_sounds all very hopeful and
noteefprnsing but P.endlet'on perceptively
rios that if Davies’s view of the dele-
c Ui effects of imprisonment is cor-
» “through-care is probably only
More humane and sophisticated way
Secking to ameliorate the total
Aration and emptiness of custody
Omsri':‘iducing' the polarisation between
of woeand in”.* Certainly the evidence
formhe supposed eﬁectivepess of any
teci of through-care in reducing
°0nstmsm is sparse. In a carefully
% ‘Tucted investigation, under the
eplces of the Apex Trust (an employ-
Prerslt agency for ex-prispners) the
s ent author* has cot_151dereq, for
fny Mple, whether an active policy of
®IViewing men several weeks prior
Telease with a view to obtaining
attpoyr’{lent interviews for men to
®nd immediately on their release
th(;m Prisoq had the effect of lowering
Com feconviction rate of this group
Pared with a control group who
¢T¢ not offered this specialist service.

Sep

Aftercare

In the event there was really nothing
to suggest that there was any difference
in the subsequent reconviction rates
of the two groups at least after a follow
up of one year. However, it could be
reasonably argued that this is hardly
the sustained through-care of the type
envisaged by most enthusiasts of the
concept.

Enthusiasts can certainly take some
heart from at least two carefully
controlled experimental studies. The
Scandinavian project reported by Bernt-
sen and Christiansen® has for some
time stood like an oasis among the
barren lands of the negative findings
of most other studies. Berntsen and
Christiansen maintain that “socio-
psychologically oriented supporting
therapy combined with relatively com-
prehensive welfare conditions lead to
significantly lower recidivism than does
the traditional treatment of Danish
short-term prisoners”.® After a follow-
up when all the prisoners had had an
opportunity of being in freedom for at
least six years, 41 per cent of the
experimental group had had further
experience of some form of penal
incarceration compared with 58 per
cent of the control group. While there
were apparently no major methodo-
logical flaws in the research design,
in the face of several less promising
results from other studies it seemed
difficult to accept the major finding
at its face value. However, more
recently, Margaret Shaw’s monograph,
Social Work in Prison,” seems to give
a similar message to the earlier Danish
study. In an experiment in the use of
extended contact with offenders which
in reality amounted to 12-15 forty-
minute interviews held by welfare
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Keith Soothill was research officer for the
Apex Trust for five years and wrote The
Prisoner’s Release (Allen and Unwin, 1974).
He then worked at the Institute oi Psy-
chiatry and a Maudsley Monograph on
medical remands (with T. C. N. Gibbens)
will be published shortly. He is now lecturer
in sociology at the University of Lancaster
as well as continuing to act as research
consultant to the Apex Trust.

officers during the final six months
of their sentence, the results compared
with a group of controls who simply
had normal access to welfare officers
were favourable—S57 per cent of the
“treatment group” were reconvicted
within two years of their release from
prison as compared with 76 per cent
of the control group of men who were
in fact serving sentences at the same
prisons of Gartree and Ashwell.

What seems to be emerging from
these various studies is that offering
employment in isolation is unlikely to
have significant effects in lowering
the reconviction rates for the general
run of the prison population, but
sometimes, perhaps when allied with
other forms of help, finding employ-
ment may make a contribution. Hence,
in recent years APEX has liaised much
more closely with other social work
agencies involved in assisting the offen-
der. In addition, from Ist January 1970,
APEX has concentrated in trying to find
suitable employment for white-collar
and sexual offenders who approach the
organisation, for these prisoners often
have specific employment problems
which could perhaps be ameliorated by
the intervention of a specialist employ-
ment agency.

There has been concern at APEX
regarding the enormous amount of
placing effort expended on behalf of
the clients but which has quite limited
success. For example, 18,575 letters
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and telephone calls on behalf of 474
white-collar offenders produced only
173 actual placings where the clients
started work,® although of course,
these clients were often not the easiest
placing propositions. However, what I
wish to consider here (again using
this consecutive cohort of 474 white-
collar persons who came to APEX over
a three and a quarter year period) is.the
importance of the source and time of
referral for producing the most effective
placing service. In other words, we
want to find out whether it makes much
difference when and how offenders
arrive as clients of APEX.

Although APEX has increasingly be-
come geared to accepting referrals
from other organisations, still one in
five are self-referrals, What we wanted
to know at APEX was whether it was
worthwhile dealing exclusively with
offenders referred by other organisa-
tions, such as the probation officer.
Rdther than making a somewhat arbit-
rary decision, we decided to consider
the various results. However, as Table
1 indicates, the proportions eventually
placed by APEX (just over one third)
are virtually identical whether they
are self-referred or referred by a third
party. The similarities are really quite
striking.

Prison Service Journd!

TABLE 2.
Success of Apex placing work in terms of the nature and time of referral.
—/
Column | Column | Column | Column | Column [Column {Colum?
@ | ® | o|o|®e | ® | O
No. Per cent
No, staying Per cent | of those t
Total | placed | at job [Percent |of total |placed [Per cf?“r
Nature of referral No. |byApex| forone | placed | staying | staying |[three©
oneyear [by Apex |oneyear |oneyear [ mor ‘s
or more atjob | atjob |precv!
Self-referral interviewed 6
before release ... .. 31 10 6 323 194 | 600 | Sh
Self-referral interviewed
after release ... ... .. 62 23 13 371 | 210 | ses | 242
Third-party referral ")
interviewed before release ...| 233 98 42 4.1 180 | 429 | 32
Third-party referral 8
interviewed after release ... 148 42 19 28.4 12.8 45.2 35.
TOTAL o o 474 | 173 80 365 | 169 | 462 | 333

reducing the polarisation between the
world outside and the world inside
prison, is to prepare the offenders
more appropriately for release while
in custody so that he can more effec-
tively settle after release. Certainly in
terms of the effectiveness of APEX in
finding employment, it does make
some difference whether offenders are
seen by APEX before or after release.
Where the first APEX interview was held
before release, 41 per cent were even-
tually placed, but only 29 per cent of
the ex-prisoner clients first interviewed

TABLE 1
Self-referrals and third-party referrals—Percentages placed by Apex,

No. of Placed by Apex
referrals No. | Per cent
Self-referrals
Letter to Apex while in prison 51 16 31.4
Letter to Apex after court appearance/release 9 4 44.4
Called at Apex offices 5 3 60.0
Telephone call to Apex 28 10 35.7
(93) (33) (35.5)
Third-party referrals
Prison welfare officer/governor . 235 97 41.3
Local probation officer/social worker 83 26 313
Local employment exchanges vee 13 1 7.7
NACRO and other voluntary at‘tercare orgamsatxons 18 5 27.8
Other* e 32 11 34.4
381) (140) 36.7
ToTAL 474 | 173 (36.5)

*“Others” include various miscellaneous sources (such as personnel managers, citizen advice
bureau and bishops) as well as relations of the offender.

What, however, is crucial to the
concept of ‘“‘through-care is not so
much who made the referral, but when
the work actually starts in trying to
assist a person. For Apex the distinc-
tion can be made between first inter-
viewing a client before release compared
with after release, for obviously one
of the fundamental aims of “through-
care”, if it is attempting to go beyond
simply ameliorating the total separa-
tion and emptiness of custody by

after release were placed. (A further
70 clients had received non-custodial
sentences of whom 34 per cent were
placed by APEx). Table 2 combines
the source of the referral (i.e. self-
referrals or third party referrals) with
the time of the first APEX interview
(i.e. before or after release).

What emerges from Table 2 (Column
D) is-that APEX manages to place into
employment the highest proportion
when there is a third-party referral

before release (42 per cent) and is least
effective when there is a third party

|
|
l

|
|

referral after release (28 per cent)” ‘

self-referrals come between these tW°
points. In fact, the least satisfactory
on most measures (although not spe°”
tacularly poorer) were the third party
referrals after release and one suspect
that many of these men are not referr®
by social workers as part of some W

" thought out plan but rather as an actio”

of near last resort, for it is sometlme1
reassuring for a social worker to f¢¢
that he is doing something even thou?
the action may not be particulary
appropriate.

In considering the length of tiM®
that the men and women ac:tual
placed by APEX stayed at the jo
arranged, the most noteworthy poif
is that white-collar workers placed
APEX settle into the jobs arranged i
quite a remarkable fashion. Of the 173
persons placed in the present samp'®
just under three quarters (71 per cent)
were in the jobs after three month®
and just under one half (46 per cent
were still there at the one year pof
after starting More specifically, sell”
referrals seem to respond particul larl ;
well for approaching 60 per cent ©
self-referrals placed by APEX stayed
at the jobs for one year or more (Sef
Table 2, column F). With this sort ¢
response from self-referrals, it would
seem unwise for APEX to deal excl¥
sively with those offenders referred
third parties, such as probation officer®
and other aftercare organisations.

Up to now we have made som®
rather bold but dangerous assumf’
tions, for the differences in suc:ccss
between the various groups could b
explained more simply by the tyP"
of clients which come by the vario%
routes to APEX. For example, it coul
be the case that the poorer results ©
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the thirg
Teflect g P

party referrals after release
oorer calibre of client coming
inyv ezt'ls route, This_ is important to
Casier]gate for certainly Apex finds it
intg to place men and women back
Crim; employment who have shorter
lnal records. However, column G
able 2 indicates that, while they
Or may not be poorer candidates
esther grounds, third party referrals
ongerelegsq do not tend to have much
the olr) Criminal records. So this is not
Vious explanation for the poorer
fvt}fthxs group. In fact, self-referrals
ave lewe‘d before release generally
recordthe least satisfactory criminal
ave tshfoy over one half of this group
tiong fe or more previous convic-
. and this is the group which
sty ipartncularly well in terms of
08 at the jobs arranged by APEX.
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' SUMMARY OF FINDINGS

is \zhat this analysis seems to indicate
em IOW the Apex service of finding
Ployment is perceived and used by

arj .
ol US groups of offenders and social
Orkers,

= -

Selt-referrals, The longer records of
refere ?}E the, white-collar workers who
 before ¢mselves and are interviewed
' mey release suggests that these are
| dimcuWho_reahsq that they will have
 Telege ty_in finding employment after
cont S They take the initiative and
aCt APEX. While APEX marages to
 tiog Work for a slightly lower propor-
3 respo()f these men, these do generally
| ar and very favourably when they
f Sty Ctually placed, for well over half
Y at the jobs for one year or more.

Selxlscontra“’ men who refer them-
Whi 10 APEX gfter release tend to be
crinocollar workers with less lengthy
eremal records and probably these
womdoﬁ'enders. who did not think they
aftey have difficulty in finding work
tver tthelr current conviction. How-
Rble'e he reality of trying to find suit-
. Othey Mployment may have taught them
tive .S 5O then they take the initia-
APEXOf contacting APEx for help. If
these fan find suitable employment
Partig offenders also seem to respond
tav; ularly favourably in terms of
YIng at the jobs.

mOShde party referrals. APEX has the
t success in actually placing men

B

w .
inltlg are referred by a third party and
thesrewewed befure release. In fact,

are the cases which are perhaps
akin to the concept of “through-
offc for usually the prison welfare
Oft:r Is the key person involved.
fop D there is a dossier being prepared

Parole consideration and APEX

Mogt
Cape”

4

will be involved from an early stage.
Interestingly, however, a lower pro-
portion of third party referrals who
are placed actually stay at the jobs
for a year or more.

APEX has least success in placing
third party referrals who are inter-
viewed after release and there is some-
times the feeling that totally inappro-
priate cases are referred on some
occasions (perhaps reflecting feelings
of “where else can we send him?”
on the part of some social workers).
However, when they are placed, a
similar proportion stay at the jobs
as those who are referred before
release.

CONCLUSION

What can a voluntary organisation
like APEX learn from this study? In
the first place, it is evident that we
should continue to treat with con-
siderable respect the requests for help
from men and women who refer
themselves to the organisation. Al-
though a prison welfare officer may,
unbeknown to APEX, have made the
suggestion to the prisoner to contact
APEX, these men are making the key
move of writing or phoning APEX. With
self-referrals there is the probable
advantage of an element of self-
realisation about their employment
prospects and their present predica-
ment. For this reason there is definitely
a danger in limiting clients only to
those who are referred directly by
accredited social workers and for
certain clients at least there is an
attraction if the voluntary organisa-
tion is not too formally linked with
any statutory service.

In a small study of this kind it is
impossible to make any definitive con-
clusions, However, there is little evi-
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dence to suggest that those offenders
interviewed before release and where
something akin to *through-care is
operating are all that more successful
than the others. There is certainly
some benefit to APEX in dealing with
these men, for with the additional
time available before release a margin-
ally higher proportion are actually
placed.

Perhaps the message which does
begin to emerge is that there could
be a danger if “planned aftercare”
is regarded solely as the occasions
when the social worker is holding the
plan and it is regarded as ‘“‘unplanned”
if the initiative comes from the offender
himself, Certainly there is evidence
that some offenders in the present
sample had worked out a plan them-
selves and were putting it into operation
with rather favourable results, It would
be wise perhaps to begin to consider
“through-care” as much a movement
in allowing the prisoner the oppor-
tunity to involve himself more actively
in his own rehabilitation as well as
“an important movement in involving
the probation officer even more actively
in prison,”
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K. O. (ed.). Scandinavian Studies in Crimi-
nology, Vol. 1, Tavistock.
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Readers Write . . .

THE EDITOR,
Prison Service Journal.

I have read the review of Stephen
Schafer’s “The Political Criminal” writ-
ten by William Van Straubenzee in the
lastissue of the PRISON SERVICE JOURNAL
with much interest. I must confess that
as an ‘“everyday practitioner” I too
found it somewhat peculiar that the
Northern Ireland experience should not
have been mentioned in the book (al-
though Mr. Van Straubenzee’s explana-
tion for this anomaly seems adequate
enough).

I do hope that Schafer’s closely
argued ‘“‘essay” has not led such a
responsible former member of Her
Majesty’s Government to lean too
heavily upon one aspect of that argu-
ment or his apparent interpretation of
it.

In reference to Schafer’s argument,
Mr. Van Straubenzee tells us that “We
are reminded that the less possible
the participation of ordinary men and
social groups in the decision making
processes, the easier it is to claim that
all crimes are of a political nature.” His
sentence following—* Do I not hear
something of the cry of the Catholic
minority in Northern Ireland in times
gone by so very much kept out of the
decision making process?”’ seems to
imply that Van Straubenzee believes
that the Northern Ireland minority’s
support for *“political” action by such
groups as the IRA was as a result of
their debarrment by the majority social
group from the decision making process.
If 1 have interpreted Van Straubenzee’s
innuendo correctly I must say that
while there is truth in what he implies,
it is not the essence of the truth.

Firstly, such an argument could not
be sustained by reference to the “other
side” of the great political divide in
Northern Ireland. It is presumably the
case that the majority had the oppor-
tunity to participate in the decision
making process—(even if he believes
minority had not). Yet we have in our
prisons in Northern Ireland many
persons from that community sentenced
as political prisoners.

Secondly, the real truth of the matter
is'that in Northern Ireland there exists
no political consensus within which
minorities and majorities can peacefully

co-exist. It is therefore misleading to
explain the emergence of *political”
criminality by minorities by reference
to the operation of the political process
(although the continuous exercise of
power by strict adherence to majori-
tarian democratic principles has led to
minority alienation in Northern Ireland)
It would be more correct to say that the
emergence of “the political criminal” in
the Northern Ireland community was as
a result of the misuse of legitimate
powers by majorities allied to the fact
that the minority gave no real support
to the institutions of the government
throughout the 50 years of their exis-
tence. Our gaze must therefore be
directed not so much towards the abuse
of power by majorities as towards the
support given majorities by minorities
in their actual right to hold power and
exercise it on behalf of minorities.

This is the only explanation which
adequately accommodates the emer-
gence of majoritarian community poli-
tical offenders in Northern Ireland. In
their case, justification for their actions
is found in giving support to the insti-
tutions of government by opposing
those who give these institutions no
support. Thus their cry “Our only
crime is loyalty.”
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I shared Mr. Van Straubenzee's el
that Schafer ended his book by ’l
description of the pseudo-conviction®
criminal. I was glad, too, that he stresst
its importance for the practitioner &
well as the academic. Perhaps the tif*
has come for a more thorough £0i%
analysis of the presence of the pseué?
convictional criminal within the cri®”
nological subculture. His haunting SPCC;
tre in Northern Ireland has brovg” ,
into disrepute the whole exercise of ¢
rule of law alienating the law abidi®é »
from support for such law and strikin®
fear into the hearts of the most resolit
of senior government ministers in d"a;
ing with him. As a type he is articula’
but is soon supported by the Mm%’
inarticulate. As an opponent he can®®
be reasoned with. Finally, like the po°
he is always with us.

Unless western democracies learn ! ]
channel his eloquence, understand
reasoning and recognise his existe™®
by making room for him within tf°
democratic order, he will poison ,‘hf '
strongest political institutions and alie?
ate majorities who must suffer the Juxu"
of his appeals to heaven. f

The Northern Ireland experience 0
the pseudo-convictional criminal 1
proved the Hobbesean belief that l‘fc' ;
without strong sovereign power exe; .
cised on behalf of all citizens Wo‘fl
become “miserable poor, nasty, brut®
and short”.

1

W. McCONNELL )
Assistant Governor
H.M. Prison, Belfast y

Former Student of PoliticS:

/ -

THERE is a constant demand for articles dealing
with all aspects of the Prison Service and this demand
can only be met by those with the experience and
knowledge gained from service in this field.

Comment upon previous articles is constructive
and has also helped to illuminate problems in which
theory could previously only grope. These articles have
shown the way, but more are required on all subjects.

THE PRISON SERVICE JOURNAL

which is published quarterly, is the medium for both !
comment and articles. Send them to—

The Editor, Prison Service Journal,
H.M. Prison, Leyhill,
Wotton-under-Edge, Glos, GL12 8HL
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Stirring It!

PORRIDGE
Dick CLement and RoN la FRENAIS
B.B.C. Publications 1975. 60p.

1
I;’;‘VE been chosen to review Porridge because
We])iself am doing a bit of porridge at Haverigs.
lodga Who better than one of Her Majesty’s
is9 N"S to tell you what a good bit of reading
e o2%, don't get the idea that I am one of
[Ongg\lernor's blue-eyed boys, or that Lord
Wo glord takes me out shopping, because you
inteljisrc Wrong, 1 am your actual model,
is moicht, good-for-nothing inmate. Which
Who ¢ than I can say for Norman Fletcher,
not . the central character in Porridge. I am
in th T¢ which prison the fictional Slade Prison
that :book is based upon but all I can say is,

§ Soon as I find out, I am putting in for
3 transfer there, putting

gogplbt_arently,_ at this Slade Prison anything

my 1OM being a tobacco baron to running
Warge./age guidance council to sticking the
“'Opiers head in the soup, Oh! and if you like
is incal ﬁsh,you're “in”, because the governor
Wait the middie of a love affaic with them.
tropi 2 minute, our governor’s in love with
mige &) fish (now there’s a_ thing!). If your
you US runs off with the milkman they give
an, 4 couple of days leave, so that you can go
like 8ive her a punch up the throat, and then
1 me‘ 8ood boy you toddle back to Haverigg,
do oran’ Slade Prison, and then knock on the
com t0 get back in. Of course, everybody
Worﬁ? back because we all know what trust-

y fellows us inmates are.

har\low back to Norman Fletcher, who, if you
abor, Not already guessed, is involved in all the
Satisg fiddles and yet still finds time to be dis-
afe ed. Mind you, I could say the same about
ver ¥ Of the blokes at Haverigg who must come
In 3, P€ar to equalling Fletcher in his exploits.
bec act, the more I read the book, the more 1
Havh® convinced Slade Prison is actually
Vigite 88 in_disguise. You see, a lot of the

ic%rs- to this prison stay overnight in Barrow,
tha 1S the nearest town, and it is from there
Soe they catch the stage coach to come and
Vet ?3- This even happens in the book. I have
the O see someone stick the warder’s head in
Bog, UP (you would really have to hate some-
Seq Y o stick his head in our soup) but I have
Wwh; the governor walking about in his wellies,

ch is also mentioned in the book.

bePFaCtical]y all the situations in the book will

Instantly recognised by anyone who has
Will ¢ television series. Anyone who has not
the nd the book quite amusing, but a lot of
Dit Prison routine is out of date. It is a great
Sitg that the authors could not find a few new
Baritlons for Fletcher, who is played by Ronnie
reg €r on the television. I read in a magazine
inontly that the series has been praised by
praiate§;well, here is one inmate who does not
senes, it In fact, T would advise the average

Sible person to give this book a miss,

RESIDENTIAL TREATMENT AND ITS
EFFECTS ON DELINQUENCY
Home Office Research Study No. 32

D. B. CornisH and R. V. CLARKE
H.M.S.0. 1975. £1.00

Hope springs eternal in the human breast;
Man never is, but always to be blest.

DESPITE the research findings it remains hard
for some to accept that what we do to our
*“clients” in the name of treatment will, in all
probability, have little, or no, good effect on
their subsequent conduct. We go on hoping
that treatment must be doing some good
because we believe it should be doing so.

The message that Cornish and Clarke bring
from Kingswood Training School is: yet
another nail has been driven into the coffin of
penal treatment,

Kingswood Training School was an approved
school and, during the course of the research,
became a community home. In 1964, the
clinical psychologist employed at the school
persuaded the managers to set up a “thera-
peutic community” within the school. Wisely,
the managers insisted that the experiment be
systematically monitored. In the event, a
random allocation of boys was drawn from
the nearby classifying school for the Experi-
mental (E) house and the Control (C) house.
A third unit housed a rag-bag mixture of boys
and was not part of the experiment,

Everything possible was done to ensure the
success of the experimental regime. E house
staff chose their boys from the pool; in doing
so, they selected the more intelligent boys
(average 1.Q. being 104.5) and those who
appeared to have had the best chance of success.
The remainder of the pool went to C house,

The results? No difference in subsequent
convictions between E and C house boys and,
astonishingly, no difference between E, C and
the third house. The study even suggests that
those who stood the least chance of reconvic-
tion were those who did not complete their
time at Kingswood but were transferred, for
reasons of conduct, either to other approved
schools or to borstals,

The Kingswood study has provided one
more important confirmation of the ineffective-
ness of penal treatment. The question remains:
“What are we going to do about it?” Perhaps
very little will change, since the justification
for treatment often lies, like beauty, in the eye
of the beholder. It is time that we awoke,
really awoke, to the implications of this and
other studies.

M. R. J. GANDER
Assistant Governor

Prison Service College
Wakefield,
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COMMUNITY TREATMENT AND SOCIAL
CONTROL

By PAauL LERMAN
University of Chicago Press 1975. £7.50.

TO KILL one sacred cow may be unfortunate.
To kill two might turn out to be unforgivable.
Within 225 very readable pages, Professor
Lerman examines the California Treatment
Project and the California Probation Subsidy
Programme, each of which has been promoted
by their more conservative supporters as being
a great break-through in the treatment of
offenders. Lerman analyses and dissects the
arguments and indicates that, in fact, both
of these developments have become more
egqilensive than expected, socially and finan-
cially.

The California Treatment Project was set up
to treat youths in the community, rather than
in institutions. The Supervising Officer was to
have a cascload of approximately ten cases
and was to be in frequent contact (at least
every other day) with his clients for eight
months, reducing in the final stage to monthly
contact—supervision comparable with that of
regular parolees. There would be a control
group, matched for maturity, criminality, etc.
Occasional week-end lock-ups were originally
felt to be a useful and necessary treatment.
Once this detention facility became available,
use of custody was made for 80 per cent of the
youths. The average length of the stay was 20
days. Supervising officers used confinements
as a therapeutic measure based on hunches,
rather than on the hard evidence which would
be required for criminal arrest. Concurrently,
intensive services were increased to cover two
and a half to three years. This increased use of
institutions resulted in a seven-fold increase
in the cost of supervision. There was very little
difference between the two groups in terms of
re-offending, but the experimentals’ parole
was less frequently suspended for offences.
The experimental group had a much higher
recall rate for technical violations of parole,
probably due to the supervisor’s greater
awareness of actual behaviour. The increased
use of institutions was therefore due entirely
to the change of behaviour of the supervisors,
rather than to changes in the behaviour of
those supervised.

It seems likely that if the original criteria
had been strictly followed, projected savings
in both social and economic cost would have
occurred. It seems essential in experimental
schemes of this nature that strict criteria be
laid down and adhered to.

Although the case against the California
Treatment Project is well made, the argument
against the Probation Study is much less
comprehensive, The purpose of the project
was to strengthen the county probation services
by paying a subsidy for a reduction in com-
mitments to the State prisons from a base line
of previous committals, The counties had
complete discretion as to how the money was
used, although minimum standards were set,
e.g. average caseloads of 50 (sic) and one
senior officer for every six officers. Thus are
changes in penal policy influenced by financial
considerations, However, as the people in
institutions became older and less delinquent,
so did the length of time people stayed in State
institutions increase. Was this an attempt by
institutional staff at job preservation ? Parallel
to this reduction in the resort to State prisons
there was an increased use of County camps.
As with the California Treatment Project, this
increase was due to revocation of parole,
rather than the commission of further offences.

When he looks at the finance of the proba-
tion subsidy, Professor Lerman is less convin-
cing. In computing the cost, one can take base
rates for committal as either the actual com-
mittal rate, or the original committal rate
multiplied by a factor for increased criminality.
The cost savings could be based on the origihal
average cost, this cost indexed for inflation;
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or the average cost per new inmate for the

appropriate year. It seems to be a matter of

**You takes your choice and you pays your
money”.

If one tries to assess the common factors in
the work, one becomes aware of its relevance
to the British scene. In these studies, the
objectives were unimpeachable but the criteria
for success either became distorted or else
the practice of key participants changed once
the scheme was in existence (for example,
in the California Treatment Project), the
parole officers increased their resort to institu-
tions and also lengthened the period of inten-
sive supervision, In the Probation Subsidy
Programme, an unforseen alternative to State
incarceration was County incarceration. In
this country, one only has to look at the
implementation of the open door policy,
psychiatric hospitals, the introduction of the
care order, or the use made of suspended
sentences, to see how original good intentions
are distorted by deviation from the original
plan. Perhaps we plan for people who act
rationally, systems that react efficiently and
a society that does not change.

There are warnings here too, especially for
the Probation Service. One of the consequences
of intensive supervision seems to be that after-
care officers become more aware of unorthodox
behaviour and, perhaps in order to justify
themselves, use subjective criteria of response
to supervision as being more relevant than the
commission of further offences. They also use
institutions because they are there.

This book reinforces the prejudices I am
gaining, that no matter what you do to offen-
ders, in terms of treatment after the offence,
the reconviction rate is exactly the same. One
must therefore provide preventative resources,

This book is extremely interesting, raising
many questions which we may still be ans-
wering at the end of the century.

PeTer C. Bisay

Chief Probation Officer
West Glamorgan Probation
and Aftercare Service,

REHABILITATION AND DEVIANCE
By PHiLIP BEaN

Routledge and Kegan Paul 1976
Hardback £4.50, Paperback £2.25

IN THE preface to his book, Philip Bean suggests
that “lofty detachment is rare amongst socio-
logists™ and he *‘unashamedly adopts a social
engineering approach”. His contention that he
“is not always on the side of the rehabilita-
tionists” is an understatement. Bean rightly
suggests that arguments about the penal
system have too frequently been assessed on
the basis of labels applied to the various
penological camps,

It is a disappointment, then, to find that the
author attacks groups he labels as “‘experts”,
“rehabilitationists™, ‘‘functionalists”, *‘refor-
mers”, “professional helpers”, *“soul-doctors”,
He identifies with another well-known species—
the *“‘radical non-interventionist”~-though he
wisely admits that their **position is as yet
unformulated”. His message is that the penal
system has been too long at the mercy of the
*rehabilitationist ideal”, a situation in which
treatment is all and is forced upon its unwilling
victims, those *‘sentenced to be helped”. He
suggests that the treaters are at the mercy of
their own values in seeking to intervene in
other people’s lives and force *‘help” upon
them. This intervention is contrary to natural
justice and there should be a return to concepts
of justice which ““do not involve discussions
about the personal lives of deviants”. This
argument has a certain straightforward attrac-
tiveness, especially when it is reinforced with
“evidence” about the apparent ineffectiveness
of the methods concerned.

There s, however, an ethereal (not to say
cartoon-like) quality about the “rehabilita-
tionists” he seeks to demolish. The image he
attacks with a Quixotic vigour looks remark-
ably like a label. In the course of his attack, he
makes a great deal out of little hard evidence—
some of it American in origin. He also makes
some quite unwarranted statements about the
Probation and Prison Services which, if they
were true (as he assumes them to be), would
support his argument, but do not seem credible
to one who claims some knowledge of both
Services. In addition, he wrongly suggests
(twice) that the Gladstone report was against
the principle of rehabilitation and uses this to
support his arguments. My reading of the
report did not give me the same understanding.
Sir E. Ruggles Brise, the Chairman of the
Prison Commissioners largely responsible for
its implementation, was in no doubt. Following
his retirement, he wrote: **Hope of rehabilita-
tion which had perhaps been made too sub-
ordinate to the desire for a firm and exact
repression began to lift its head, and from this
time (the publication of the report) the respon-
sibility of the official authority as a reclaiming
agency became greatly accentuated”, Bean also
wrongly assumes that the penal system has been
totally at the mercy of the individualised
approach and that the radical non-interven-
tionists (whoever they are) can bring some
sense into the system. Whilst the treatment
philosophy needs thorough examination within
the penal system, absolutism is no aid to
accurate perception. As all P.S.J. readers are
aware, the debate about what treatment means
and who should take part in it is by no means
over,

Bean does not adequately deal with either
(a) alternatives to the *‘rehabilitationist ideal”
or (b) the wider moral issues of intervention.
If someone commits an act which harms others
one can argue that the State should or should
not intervene, Having provided the machinery
(if not the moral justification) for the State ro
intervene, the intervention itself can then be
judged as compounding the original harm or
ameliorating it. People electing to work in the
penal system have, by so doing, taken a posi-
tion on this issue, To measure the impact of
such intervention is fair and justifiable but to
use reconviction rates as a measure is a very
crude technique. It may justify comment on
the rotal intervention but it says nothing about
the impact of human interactions. Bean's
position is that those who are employed in the
penal system and have adopted an ameliorative
stance are meddling on the basis of their own
values and prevent any examination of the
significance of social structure. A non-inter-
ventionist approach may or may not mean a
return to natural justice, and may or may not
allow the social structure issues to be fought
out, and that fight may or may not be more
harmful in the long run. The point is that those
working in the penal system (even, arguably,
academics) are involved in the intervention,
and some believe that that places them in a
position of moral responsibility.

Altogether, this is a highly selective account
of rehabilitation and deviance; my disappoint-
ment was only slightly tempered by having
been warned at the beginning of the book that
it was Bean's personal values which were on
show,

BRIAN FELLOWES
Probation Adviser
Prison Service College
Wakefield,

THE USE OF IMPRISONMENT
Edited by Sean McConNviLLe
Routledge & Kegan Paul, 1975, £2,95

THI1s book purports to examine “administrative,
organisational, staffing, legal and philosophical
aspects of the present state of prisons”, It was
intended to be combined with an *‘extensive
selection of historical and contemporary docu-
ments” but publishing costs prevented this and
another volume is awaited. However, the editor

Prison Service Journd!

wishes this collection of essays to stand of x:::
own and it is intended primarily for stude
of social science and allied disciplines.

ainst

Let me at once declare my prejudice agty of

the main theme which is that “the majoriy
the articles emphasise the failure of the r¢8
ment model of imprisonment, and note Of e"io
support the shift from rehabilitative amj,s;rhe
the objective of ‘humane containment’ . re
editor’s essay, the last, entitled “Fuft s
Prospects of Imprisonment in Britail the
specifically on this point. After reviewing he
arguments which question and refuté ! ds
efficacy of treatment in prison, the editof e a
by suggesting how we should all adjust tors
regime of humane containment, Some membe
of the Prison Service may welcome this. f
the whole idea based on the wrong questiol
and assumptions about the meaning of ¢
ment (involving, admittedly, an unhapP
interpretation of Rule 1). In the face of stron8
contrary evidence, the prison sentence, n
selected, by implication, as the one OP“O.IS
before the courts which conspicuously fale.
to achieve its task, It really is time for S.Iat s
ments like: “The history of English prisoT
since the end of the 18th century has ':0
largely a history of the failure of attemp!s ‘s
procure effective forms of behaviour change’s
to be criticised as the gross over-simpliﬁc?“‘m-
they seem to be. Paterson’s borstal regimé
considered to have “seemed to have SOM/
success”. A fundamental result of Patef5°“f
approach was the setting up and early years oe
Lowdham Grange and, according to he
source in that period, about 90 per cent Qf‘ y)
young men discharged were not reconvict€ d.
Several reasons for this could be postula®s
not the least of which is that in terms }?o
criminal sophistication the type of boy W
went there would now almost certainly
dealt with by a non-custodial penalty. S0 %>
this success or not? By the same token if ‘3’
shift the setting to a current long-term, r€6i%!
vist training prison, where most of the prism‘er £
will have run the gauntlet of every method &
disposal available to the courts, does 2 ’et
conviction rate of 70-80 per cent repfesent
success or failure? McConville claims, ‘hal
all the facilities of a welfare, recreation?;
industrial and presumably educational nat¥s
need not be withdrawn and, because 0!
removal of the coercive element deemed 10 3
a sine qua non of a reformative system, WO y
have a more legitimate function under a POIIge
of humane containment. This is to ignor¢ tle
administrative issues of the unavoidable f%
the staff play in selecting prisoners for S"";S
facilities, not to mention the fact that prison¢
often do seek staff advice before engaging
some such activity or course, How do¢s d
change of principle affect practice? The WO~
“treatment” is unsatisfactory, and some, 1ty
thinking is needed to examine more fruitfV A
what the complexities of reformative aims & ;
and how they may be tested. Yet, I am st/
“humane containment” is not the only feasib
or indeed acceptable alternative.

By contrast, it was for me a pleasure t0 read
Norman Jepson’s essay “Administration,
Structure and Training Today”. He docS
course, contribute to the discussion about &2
aims of imprisonment, highlighted by ! "
editor, Whilst explaining why the prison sef¥¥
itself seems to be turning toward the aim
“humane containment” and suggesting S° ut
advantages accruing from this, he does$ th
the very relevant question: “But does it "
aim of humane containment) also reﬂect,de
conscious or unconscious attempt to proV! "
an aim which retains the notion of one grxsoi_
Service in the face of increasing size and leefsp
fication . ., ?"" Perhaps it is possible to deVelf’ty
the main theme, looking at both the diverst’
and yet the interdependence of penal establlstl1
ments, Norman Jepson discusses the gfo‘.*’e
and the changing aims of the Prison Servi%j
the introduction of specialists, and how
those have been reflected in changes in %
training. He does this with the authority

the
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g&‘;} €xperience, much exceeding that of most

exam; Contributors, He is the only one to

in th ¢ in any depth the problems inherent
€ role of the prison officer.

0 me the most joyful dox of this book
¢ , joyful paradox is
'L‘F;fes"ln Martin’ Wright's essay *Tactics of
staff cm - Whilst it is not allowed that prison
of Drisan' In any way, reform the behaviour
art of por® there is no lack of fervour on the
Sirative penal reformers to reform the admini-
themso] Practices and habits of prison staff
Points ves. 1 do take exception to one of the
essay J‘ﬁ?de explicitly and implicitly in this
Prison ich is that those working within the
temseISYStem can rarely introduce change
tence Ves, due either to reluctance or impo-
acCOlim owever, as a detailed descriptive

e of the relationship between not only
the Ho I less respectable organisations (like
Others l'kr League for Penal Reform) but also
dom. 7" fe P.R.O.P. and R.A.P., and official-
Teadin, OUnd it most interesting and useful

adlng.
abs&:‘hﬁlpm.Zellick, a lecturer in law, writes
the cage t{lsoners and the Law”. Naturally,
He als ©t Golda comes in for special mention.
Censorshmakes a spirited, reasoned attack on
his app, iP Of prison letters, But in other ways
lega] %ruments for attempting to improve the
Prison sam_eworlg governing behaviour in the
I8 mug etting miss some obvious truths. There
Between 5'¢ 2Nnd take in the daily transactions
allemp? the various groups in a prison and
term $ to define them more closely in legal

0ncermt]-ght not improve anybody's lot.
Staff an or the rights and conditions of both
eﬁemvgl Inmates might perhaps be more
Fathe Y demonstrated by administrative
! than legal acts,

logy‘f,‘ﬁ essays include ““Aspects of the Psycho-
asky Tprlsonment” in which Mark Williams
I8 ingy gd if any scheme to reduce recidivism
Scheme uced into the prison setting, the
“The & Should be capable of evaluation, and
Mprisonment of Females” in which
enderson hopes that the current
ut the value of imprisoning women
olved in favour of virtually aban-
€ practice,

Klare argues for an increase in meas-
tencelc » although included in a prison
of g ¢t get the prisoner out of the confines
tiveg 0sed prison, Such “Custodial Alterna-
host Smlght include outside work parties,
Visit Ichemes, and home leaves and conjugal
Open neierestingly enough, he includes the
in ap es’ Son in this category. Keith Hawkins,
Mmengn 2Y entitled *“Alternatives to Imprison-
°Vercr;) escribes  the pressures (including
the e Wding in prisons) which have led to
Concl reh for alternatives, but comes to the
that nothing feasible has emerged.

I"\“‘“ces

OUbts a1,
:'u be re(s)
Onjn

}([)encluSiOn

!evila?i'sm“des “it might even be better to
itin a © the existing system by administering
Anney ore humane, efficient and imaginative
"50urce Father than to spend time, energy and
‘ives"' ©s in casting about for further alferna-
I
to gfr?“eral, this book has not a great deal
Tdo nétmember§ of the Prison Service, and
impores feel it lives up to its aim. There are
Only g i @reas of concern which get either
:rhere rief mention or are omitted altogether.
it dogg . SOme good parfs to this book, but
beipg » MOt seem to me to lay fair claim to
It i important contribution in its field.
acade-seems to reflect a sad gap between
I¢s and practitioners.
JOoHN CapE,
Deputy Governor, Leyhill Prison,

T CRIMINAL REACTIONS:
E LABELLING PERSPECTIVE
RICHARD V. ERICSON
Saxon House, 1976. £5.75

Ny

Six r”éﬂ first boqt, Ericson gives a display over

his nex?ds against the theoretical issues. (In

Up againeg Ob COvered in the next review, he is
INst practical matters). There is no doubt

about it, Ericson gives a good account of him-
self, He uses the ring well, moves confidently,
crowds his opponent from time to time, keeps
his guard up and scores in every round. He’s
no heavyweight, slogging away, but lighter,
nimbler, more of a boxer’s boxer. Only in the
fifth round does he give ground, but he does
it tactically, finishing with a lively wind up.

The match is a pretty interesting one for the
Service. Over the last few years there's been
a band of rather scruffy fellows slinging mud
at the police, the courts, the prisons—the
“agencies of social control”. The mud-slingers
have claimed that these agencies are an aggra-
vation; by and large, they make matters worse
instead of better. Anyone who falls into their
clutches has a hard time getting over the con-
sequences of having a label stuck on them. It
ends up that it is hard to tell which is the worse
culprit—the villain or the people who leap in,
ready to do something with him, to him, for
him. More recently, the mud-slingers have
begun to tidy themselves up a bit, get them-
selves together and make themselves a bit
more presentable. Instead of insults, they are
now offering argument,

Ericson sets out to show, in a sporting spirit,
that there is a contest here which is well worth
watching. He starts by showing that the
“labelling approach” is not quite the upstart
it is often taken to be—it is, after all, a develop-
ment from quite traditional approaches.
Having shown his orthodox style, Ericson
gets into “‘interactionism in the second round,
showing some of the advantages that come
from looking at criminality from the criminal’s
point of view. In the third round, he’s a bit
ragged, but he’s intending to demonstrate
some of the most important ideas behind the
labelling approach—how the criminal thinks
of himselt, how he gets to think that way, how
his ideas don’t have the power of those who
don’t much like what criminals do and so on.

As he moves into the second half, Ericson
still has plenty of bounce. He makes it clear
that labelling does have something distinctive
to offer. He bobs and weaves in among some
of the other theoretical approaches. The
labelling approach, for example, sees the
criminal as creating his own state, responding
to situations, seeking *“freedom™ in contrast
to the grinding approach which sees criminals
as “subject to the freedom of structural forces
beyond their control”. Later in the round, he
trades punches with the “‘conflict” approach
and with the newer “‘critical” line.

The fifth round is the best. Ericson faces
up to an opponent which most of the labelling
people have avoided. The opponent is the
“So what, what do we do?”” character. Ericson
refuses to lie down and take the count, He
borrows from Matza:

“A subject actively addresses or encoun-
ters his circumstance; accordingly, his
distinctive capacity is to reshape, strive
towards creating, and actually transcend
circumstances” (p.122).

He then argues: .

“ .. Labelling analysis supports a ‘crime-

responsibility-punishment’ framework that

aims at both deterrence and retribution
while ensuring the rights of the individual
in his dealings . . . as opposed to a ‘treat-
ment-control’ framework emphasising the

efficient suppression of crime” (p.123).

Of course, it isn’t as simple as that—different
sorts of crime demand different approaches,
within this framework. Coming out of his
corner for the final round, Ericson looks to
the gaps and weaknesses in the approach,
including the retreat from concern about how
people get entangled in the system to start
with,

A ringside seat at the contest is not cheap
at £5.75, but Ericson does provide an almost
faultless performance, he keeps his head where
many have sacrificed theirs and he could win
the heart of anyone who appreciates the skills
of the craftsman.

MARK BEESON,
Leeds Universitv,
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YOUNG OFFENDERS AND THEIR
SOCIAL WORK

RicHARD V. ERICSON
Saxon House, 1975. £6.95

IN Young Offenders and their Social Work,
Dr. Ericson studies, from the recipient’s point
of view, the effectiveness of custody in changing
patterns of behaviour. The study which pro-
vides the basis for the book involved young
men sentenced to six months at Whatton
Detention Centre within a two-month period
in 1972, The detention centre sentence was
selected because it provides a short time-span
for the whole process of custody and aftercare
to be completed.

Following a discussion of some aspects of
labelling theory, the author moves to con-
sidering the merits of structured research
techniques as opposed to participatory methods
of observation, settling for a mixture of both,
So the text is liberally sprinkled with verbatim
accounts from individual offenders at various
stages of the detention centre experience. There
is at times insufficient evidence of a willingness
to look beneath the statements made by offen-
ders and therefore a danger of accepting them
at face value, Whilst this and a serious mis-
quotation of the phrase *‘six days and a brek”
lead one to question some of the author’s
conclusions, there is nevertheless ample meat
in offenders’ views of the meaningless nature
of the incarceration process and of aftercare
in attempts to change patterns of behaviour
and thinking,

The title of the book relates not to activities
like Community Service Volunteers, but to
the work each inmate has to undertake in
adjusting to the personal implications of
incarceration and subsequent events. There is
for instance, interesting discussion of the need
for the offender to deal with the criminal
label in a way which enables him to perceive
himself as normal, and an analysis of the
personal processes of coming to terms with
relationships with staff and peers at the two
periods of marked change—the first two weeks
of sentence and a similar period on discharge.
Suggestions that improvement in behaviour
and relationships during sentence do not often
mark lasting changes but merely indicate ways
of dealing with a here-and-now situation carry
a lot of weight. So does the consequent idea
that a return to normal activities on release,
which as by-products will involve activities
bordering on the deviant, does not indicate
commitment to a life of crime. Again, the
idea of crime as a fact of life in the normal
environment of the offender rather than a way
of life strongly questions the tendency of
enforcement agencies and “society” to label
delinquents as criminal. On the reassuring
side is a suggestion that, contrary to present
labelling theory, control efforts do not seem to
compound criminality, The idea is mooted
that, in fact, deviant tendencies are neither
expelled nor exacerbated by attempts at con-
trol either during custody or aftercare; these
processes are portrayed as largely irrelevant
1n the experience of the offender.

Although the commentary is at times
unnecessarily drawn out and repetitive, en-
dangering the important messages of the study,
the threads are brought together in an excellent
last chapter, It is important that some of the
myths about the effectiveness of custody in
deterring or reforming young offenders should
be faced. It would be comforting to be presented
with real alternatives, but this question is left
open, the book being introduced as a pre-
liminary study suggesting areas for further
consideration. It will be useful to all involved
or Eterested in law enforcement or social
work.

R. JARRETT,
Senior Probation Officer,
Hollesley Bay Colony Borstal.
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THE ORGANISATION OF CRIME
Mary MCcINTOSH
Macmillan Press, 1975, £1.25

PROFESSOR STAN COHEN has commented upon
the apparent failure of criminologists to offer
any tangible help to a society in which *“crime
figures are rising, the courts are overloaded, the
prisons lurching from one crisis to another”.
The fault, he suggested, lay in the traditional
focus of attention on the offender and not on
the necessary and sufficient conditions in
society which produce behaviour labelled
criminal.

Mary Mclntosh in this short book, less than
100 pages, takes this wider perspective in look-
ing at the professional criminal. By “‘profes-
sional,” she means someone whose main
occupation is crime. For professional crime
to be sustained there must be a level of organi-
sation which, at its simplest, must include
somewhere for people interested in committing
crime to meet, to exchange information about
fruitful opportunities of work and to hire
people with the skills needed to carry out the
crime. There will also be a need for someone
to handle the illicit goods and convert them
into usable currency. In other words, crime
must have its market place and must, therefore,
be subject to those forces in society which shape
markets. Economists writing about the wider
economy argue that ““in conditions where there
is a high degree of uncertainty, small firms are
likely to be more successful than large ones™.
Mutatis murandis, ** . . . crime may become
organised as a large-scale business when it can
control the risks from law-enforcement . .. on
the whole criminals work in extremely un-
certain market and production situations,
working units are typically very small so that
they can respond flexibly to changes as they
occur™,

In a wide-ranging and absorbing review of
the literature on crime, including many auto-
biographies, written with shrewdness and an
awareness of the foibles of those from beyond
the pale who write about themselves, Mary
Mclintosh discusses several forms of profes-
sional crime and the way in which those
involved were organised and how this reflected
the different societies in which they operated.
From the less sophisticated bands of brigands,
pirates and pickpockets to the more elaborate
and technically knowledgeable professionals
committing robberies and long firm frauds,
she shows how each group organised itself to
combat the problems of social control which
have to be dealt with to survive.

Mary Mclntosh asks whether in the evidence
she has sifted there is a move towards centralis~
sation within the organisation of crime: is there
a Mr. Big controlling a mafiosi? The answer
offered is that continuous and large scale
organisation in the underworld can only exist
if the police and public are willing to tolerate
such a situation and this would happen onl
if the former were corrupt and the latter afraid.
She finds no simple tendency towards such
business organisation although, from time to
time, examples of racketeering do occur which
encourage the suspicions that both fear and
corruption have fostered large-scale crime,

Mary MclIntosh stresses that she has tried
to study the organisation of crime as a social
phenomenon without making moral judge-
ments and, despite the subjective content of
her sources, she has succeeded. My review,
1 fear, is a good deal drier than her account
which is free from jargon and full of concrete
examples which give life to her arguments,

JOHN STAPLES,
Assistant Governor
Wormwood Scrubs Prison.

THE PROFESSIONAL FENCE
CarL B, KLOCKERS
Tavistock Publications, 1975.
Hardback £5.50. Paperback £2.00

A PROFESSIONAL fence is a man in business who
regularly involves himself in buying and selling

stolen property, not just a co-thief who arranges
the sale of ill-gotten gains. Over the years law
enforcement officers have frequently been
quoted as saying “If there were no receivers
there would be no thieves™ and to a large extent
this is true, The apathy with which the public
protect valuable property is such that thieves
find stealing property, rather than cash, a
comparatively simple matter and it is by selling
such property to shady dealers that the thief
achieves his object—financial gain.

“Receiving” was the basic classification until
the introduction of the Theft Act, 1968, which
brought in the wider term of ‘handling”
recognising the involvement of criminals often
referred to as “meddlers”. This legislation now
creates offences in addition to “receiving” of
knowing or believing goods to be stolen,
undertaking or assisting in the retention,
removal, disposal or realisation by or for the
benefit of another person, or arranging to do so.
Handlers, therefore, do not necessarily have to
have had physical possession of the property
and successful prosecutions can be achieved
against persons who have not even seen the
property. In some cases, the charge can be one
where the handling is of goods or cash to which
the original stolen property has been converted®

In practice it is extremely difficult to secure a
conviction against the top class professional
fence who, at peak performance, will invariably
have everything arranged for quick transporta-
tion and disposal of valuable property before
giving the go-ahead to the thief to steal the
property. The service rendered to the criminal
community by a fence over a number of years,
together with an implied threat of reprisal,
virtually guarantees that the fence will not be
shopped by his client, Within this context, the
writer of The Professional Fence appears to
have made a conscientious attempt to highlight
the “bent” businessman who reaps a fortune
by handling stolen property.

After a comparatively brief reference to
Jonathan Wild (a powerful and prominent
fence in London in the early 18th century), the
author directs his attention to a Washington
fence of the 1970's and, as a result of extensive
research, he is able to mix fact with comment
in an unusual but interesting way.

The assumed name of Vincent Swaggi is
used for the subject of the book and in the
account of his childhood experiences and
development it is obvious that he was remark-
ably successful at an early age. Starting with
activities as a ‘‘con” street salesman, he pro-
gressed to returning stolen property to owners
for financial reward and to the use of blackmail
in respect of diaries and personal papers stolen
from clients by prostitutes. Buying and selling
“swag"” and the application of pressure on
thieves continued his development and by the
age of 30 he had established himself as a fence
for shoplifters and lorry drivers. Trading on
their low intelligence, he was able to negotiate
low prices and his business prospered. A good
business front is necessary for the protection of
the professional fence and this is endorsed by
Swaggi; but no matter how good a business-
man the fence may be, the reliability of his
cll]ierllts also ensures success uninterrupted by
the law.

An active and well-established fence like
Swaggi eventually becomes so proud of his
dealing skills that he considers himself a
successful businessman and not a criminal.
Throughout the book, Swaggi boasts of his
prowess as a crafty businessman, denies being
a thief himself, and justifies his handling of
stolen goods by expressing the opinion that
the goods are already stolen and that if he
didn't buy them somebody else would. This
almost humorous outlook is expressed further
when he distinguishes between a driver who
sells part of his load or property he dishonestly
overloaded, and the Eerson who enters a
dwelling to take valuables, insisting that the
driver isn’t a thief,

Whatever the professional fence may say
there must be at least a moral responsibility
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deny
Vot bust
he conr

involved and, surely, one could ne
that a person operating Swaggi’s typ¢
ness is responsible for encouraging the Gy,
mission of thefts. Whilst the early part © wilh
book makes somewhat difficult reading~",
switches from lengthy Swaggi quotes 0
author’s comments—the Ilater stasesks 0
extremely interesting as the author s€¢ sual
analyse the “innocent™ beliefs of this U0y,
fence. The author also looks at the rolé Or Ay
fence in society to complete what is gene,t A
an interesting sociological study, an¢ g
without doubt a book of more than P&
interest to students of criminology.

DenNis HuMpLEBY,

Detective Inspector, Jice.

West Yorkshire Metropolitan P
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CRIME IN BRITAIN TODAY
CLIVE BORRELL and BRIAN CASHINE 0
Routledge and Kegan Paul, 1975, £45

THIS is an excellent book, providing a full ?nal
informative look at a wide spectrum of ¢l 'y
activity and presenting a sad commental¥ %
the prevalent lack of respect for authority

Britain today.

Perhaps it is to be expected that, bechsts.
the authors are very experienced journd sive
one is at times re-reading a comprehenricg
collation of most of the major crime suzzith
reported in our national newspapers—b“tl ces
an insight and attention to detail that P'?
them in their right perspective. ;

foreibly

The book brings home to us very ity
the colossal problems within the comm““ry.
which are slowly but surely becoming an €Y% .
day part of our daily lives and which ¥,
tunately we in part accept rather than V8"
ously oppose. The authors—in my opini®fi,
raisé the question whether we should treat by
criminal as a neurotic with a problem or 85
enemy of society. he

The figures quoted clearly indicate that 4 ’;; ‘
taxpayer is having to bear a burden valu€ ut
over £500 million a year with only thre¢ my
of ten crimes being solved and the g10°%
forecast of a continual annual increas®
little prospect of any dramatic decrease b 3 an
of an acute police manpower shortage an 10
example in public and private life which 1%
say the least, somewhat tarnished. jigh
otlig

The authors carefully examine and sp s:
the many who may be to blame for this incred
in crime but wisely argue that the blame aPPe.
to be shared—except, of course, by the Py
petrators of crime who often remain undetegct.
or receive the most generous care and U™
standing in sharp contrast to their victim®

The catalogue of criminal activities
interesting and often gruesome reading ',
case histories of the top ten criminals % e
some years ago, would almost certainly 13”,5
been among the ten topped criminals: oW
chapters on violence and terrorism reveal b hy
far we have descended into the abyss of anaf ;¢
—and they, like the criminal catalogue, M7
the urgent need for strong leadership from

law makers.

The authors incline to the view that :R: .
abolition of the death penalty has opened the !
door to the common use of firearms DY ¢
criminal ,without the fear of the wltif;
deterrent {a factor uppermost in the mlf}qsn),
professional criminals prior to aboliti
Further serious consideration must surély
given to this phenomenon since the Sho‘gng 3
has become almost as commonplace a1
violent criminals as it has always been 2m%"
gamekeepers, .

at ls
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Parental control or, rather, the lack of 1
yet again cited as a basic cause in the now ¢4,
increasing percentage of juvenile crime. lnd.‘;wd
all of the warnings and forebodings conta! ot
in the chapters on juveniles have beent ’ g
much borne out in a recent press statt?f‘.‘ster
attributed to Lord Harris, Home Office Mift he
of State: “The rise in juvenile offences '“fmd
last five years has outpaced our capacity t0



s

Prison Service Journal

3,1; Tesources to deal with it”” and young people
the ed Tesponsible for a significant proportion of
o y::rshd rate of recorded crime in the last

thé}lt&‘)“gh in total agreement with the notion
Societ ¢ family had a fundamental place in
a ol.y and that it is undoubtedly the stabilising
treme'done cannot help but comment on the
and il?d ous pressures placed upon youngsters,
least ced the family, by the mass media. Not
violg among these pressures is the prettied-up

1¢e served up as an almost daily and

Vening & Gl
alggﬁg%. diet and the easy availability of

vaﬁgill’ter four contains an interesting and
Mia Keu Quote from a lecture given by Dr,
Childre ner Pringle, Director of the National
Chiefs 0’8 Bureau, to an audience of police
973" and local government officials in late
Violen, © stated that research had shown that
to theCe and vandalism were probably linked
extent tm°St basic emotional needs and to the
filleq Sg Which these are met or remain unful-
into fous VNt ON to say that these needs fell
and ge, Ur main categories: the need for love
need fCUmy ; the need for new experiences; the
or ror Praise and recognition; and the need
ca“ﬂ():sponsnbl[ity. Obviously, these needs
and .0 Met in an age of latch-key children
accepta%ss Unemployment, where violence is
to g); le and where we are daily being allowed
in ap € towards a lawless society. If this book
foyr gowaY halts this slide (and indeed chapter
highy; Ntains many of the right ingredients and
iil}/8hts precisely where we need to begin) it

Wwill hay v
€ proy i i he
communify, ided a long awaited service to t

re;li'}lall)’» this book should be compulsory
rens. Nationwide and one hopes that it wiil
Withipro uced as a paperback and priced well
nerthe reach of even the unemployed

F. G. Daviss,
Deputy Principal,
Officers® Training School, Wakefield.

CRIME AND CRIMINAL JUSTICE

dited by J. GArDINER and M. MULKEY
Ay Lexington Books, 1975. £7.25

on e°k of readings which promises to focus
Policy ; bractical application of research to
Within oSS is likely to receive a welcome from
Who f rison Service, especially from those
from, the- that academic priorities are remote
only Wltel;r own. A book which is introduced not
SOngeny 1S promise, but also with a sweeping
ademation of the research priorities of
Yet thia o> May well be greeted with euphoria.
do jn S IS precisely what Gardiner and Mulkey
eq\,iVoCa%l;.mtroduction when they state un-
[T} o

interx ile social scientists have become quite
8so¢-s ed In the etiology of crime, factors
an (;?T‘ed with various categories of offences
migg  cnders and the organisational dyna-
agen Police, court and correctional
Crime > We_know relatively little about
What and criminal justice programmes . . . .
Curre I8 lacking is substantive evidence that
thejp “‘bPl‘O,grammes are or are not achieving
is n? Jectives or that proposed Alterna_tlve
ag ore likely than Alternative B to achieve

Ven set of goals™,

t assa Criminologist who is frequently referred
Il‘ead 0 academic (with scornful overtones)
I woy)q"y, Keen to be enlightened, hoping that
Sag)y. ¢ learn enough to create a new image.
€80 jg ook Perhaps happily as far as my own
Section ncerned—TI Jearned very little. Various
agencies feviewed the working of social control
Prison goncluding the police, courts and

Cept Crvice— and others focused on key
rrensa, the policy-making debate (e.g.
in ¢, SNCe, decriminalisation, treatment) but,
ré“?m._ the contributors were concerned
2 Viewing research findings which had
round for some time.

Could it be that the editors had been rather
immodest in their claims for the book, and that
it should be seen as an introductory text for
administrators in which standard crimino-
logical literature could be reviewed in context.
At this level many of the contributions made
sense, but since most of the research was
second-hand, the immediate question was
whether it was being presented helpfully.
Unfortunately, with the exception of one or
two contributions, notably by Skogan and
Ruchelman, the articles are not well presented.
A few are, to put it mildly, simplistic, with
some hiding the paucity of their message in
jargon, whilst at the other extreme Martinson’s
provocative assessment of treatment regimes
lost much by being too condensed. Thus,
whilst almost all the articles are new, they read
as though they were written because there was
a space to fill rather than because the authors
had much to say. This is more surprising when
one considers the omissions—nothing here on
parole or aftercare, for example.

A final word on the relationship between
academic research and policy makers: intro-
ducing his evaluatjon of treatment techniques,
Martinson records how the project was financed
by the New York State Governor’s Special
Committee on Criminal Offenders. When the
research findings were found to conflict with
the Committee’s own policies, the State tried
to prevent the results being published. For-
tunately, the attempt failed, but it raises more
fundamental questions. Surely, where the State
has control over access to and resources for
research, it is naive to blame academics for
failing to respond to the limited research
choices they are offered?

Despite Martinson’s account, nowhere in
this volume is the problem of the contradictory
aims of research appreciated, yet clearly it is
crucial to any analysis that one should spell
out the theoretical and practical ‘“‘aims™ of
research. Academics cannot be expected to
come up with the answers if they are only
allowed to follow through half the questions.
Gardiner and Mulkey could have been more
positive had they confronted these issues, By
ignoring them, they have failed both the
academic and the administrator.

R. I. Mawsy,

Leeds University.

Adviser to Prison Service College,
Wakefield,

GULAG ARCHIPELAGO, Volume II
ALEXANDER SOLZHENITSYN

Collins Harvill, 1975, £4.95
(Fontana paperback £1.00).

EUROPE cannot know says Solzhenitsyn in
Gulag Archipelago II, precisely what the
Russian people have suffered, until Europe
has herself “‘served time”. This statement
highlights the problem for the reader, because
there comes a time when the multiplicity of
horrors described by the author reaches the
point where the imagination can no longer
cope and where the attempt at rational com-
parison with our experience is no longer viable.
“You get out of a literary work what you bring
to it” wrote T. S. Eliot; but what can we bring
to Gulag Archipelago from our milk-fed
Western consciousness that can hardly grapple
with the slaughter of six million Jews, but which
has to comprehend the death of sixty-six
millions in the Soviet camps? One can try a
few inadequate comparisons (more than the
population of the United Kingdom?) but the
concept of multi-megadeaths loses itself in
ephemeral mathematics.

It is Solzhenitsyn’s problem too, for he is
concerned to tell the indigestible truth in
palatable form and he is presented with a
dilemma. If he writes in a conventional literary
art form, as he did in the novel One Day in the
Life of Ivan Denisnovitch, he will gain the
poignance offered by the portrayal of individual
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suffering, but lose the incredible dimensions of
truth. On the other hand, if he writes in dry,
factual and quantitative terms, we shall not
perceive the poignance of the individual case,
since the magnitude of the truth will engulf it.
Solzhenitsyn’s resultant genre is a kind of ironic
perspective which leads the reader through a
series of vignettes of individual experiences,
which are then interlaced with the jargon of the
official purpose behind them. It is an opposite
process to reductio ad absurdum because we
are never left with an impression of deflated
authority, Instead, we face the incontrovertible
fact of a distorted regime which, because of
its gross crudity, is vulnerable only to a grim,
ironic humour. The deaths of sixty-six millions
in the labour camps, says Solzhenitsyn, were
the direct result of an official edict “abolishing
unemployment”, “But then,” he adds, “‘we did
not have any gas chambers”. This kind of irony
is not literary in the accepted sense, it is ex-
periential, born of men crushed helpless, but
not yet dead, beneath the savage, dialectical
comic-opera of Soviet Communism. The
prisoner looks up and laughs at the monster
which holds him down; but it is not funny.

The inversion of values implicit in irony is
apposite to the author’s task, since it is the
complete inversion of values in the Soviet
penal system which provides us with the means
of differentiating between it and our own. In
the camps, thieves, murderers and rapists are
classed as “not socially dangerous” and con-
sequently obtain the best positions. But
philosophers, professors of art, mathematicians,
priests and intellectuals in general are regarded
as menials and perform the lowliest labour, get
no rewards and are tyranically used by the
common criminals set over them, The revolu-
tion, says Solzhenitsyn, was meant to release
the Russian people from serfdom; but here
were millions suffering a more malignant serf-
dom than ever existed under the Tsars. Political
prisoners were classed as ‘“‘enemies of the
people” and it is with incredulity that the reader
begins to understand what this means: eight
years because *‘he used to drink heavily because
he hated the Soviet Government™; ten years
for “smiling during a speech”; ten years for
“criticising the soup” in a collective and, the
ultimate, twenty-five years for “praying for
the death of Stalin”. As Solzhenitsyn observes,
“who could have heard that prayer?”

It is difficult for us to isolate and identify
the principles behind the Soviet penal system,
because they do not exist in our own. Yet the
seeds which give rise to them exist in all
societies, under the guise of that mechanical
drive for “efficiency” which takes no account
of flesh and blood. Its servant is bureaucracy
which results in the distortion of language to
the extent that human beings are mere items.
Solzhenitsyn cites the bureaucratic acronym
given to prisoners who pulled carts: transposed,
this means “‘temporary replacement for a
horse”. In a similar vein:

“The work brigade is the basic form of
re-education. This means trust in the collec-
tive, which is impossible under capitalism.
That means the spontaneous initiative of the
inmates in the cause of re-education. This is
the psychological enrichment of the person-
ality by the collective. The brigade is the
basic contribution of Communism to the
science of punishment.” (Vyshinski).

As Solzhenitsyn comments, “it was indeed a
collective organism, living, working, eating,
sleeping and suffering together in pitiless and
forced symbiosis’. If the language of the Soviet
penal system is distorted, so too is the measure
of its efficiency. The White Sea Canal was a
*“great achievement”, yet it cost 180,000 dead
and could not be used because it was too
shallow.

If the revolution was to be counted success-
ful, says the author, then it must be compared
with the system which is replaced. His com-
parison is quite astounding. The total number
of staff in the apparatus of the dreaded Tsarist
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secret police numbered, at its height, 45, The
total number of political prisoners just before
the revolution—*probably several hundred”,
and in one big, central prison—seven. The
Tsarists, observes Solzhenitsyn, had never
heard of economies of scale.

All this could be probably glossed over by
fellow travellers and apologists if there had
resulted a measurable improvement in the
quality of life in Russia. Yet this is not the
case, for at the end of the book Solzhenitsyn
gives a despairing account of contemporary
Russian society. He cites the central motiva-
tion of Russian life as fear: “In appearance
the country was much bigger than its Archi-
pelago, but all of it and all of its inhabitants
hung phantom-like above the latter’s gaping
maw". From fear, all follows. The servitude
of having to stay in one place and one job
results in people being gagged because if they
speak out they cannot move to escape the
consequences. (Contrast this with the dissidents
who were allowed to leave Nazi Germany.)
Thus there is secrecy and mistrust which
deepens the “mass pit of slavery. The moment
that someone speaks up everyone shuns him”,
From this follows the ease with which informers
are recruited and betrayal becomes a form of
existence. Betrayal of husband, mother or child
is commonplace and, because the information
given is secret, it cannot be questioned and is
invariably untrue or distorted. The lie is a way
of life and in its “grey fog not one pillar of
truth can be seen”. Eventually, says the author,
the Russian people assumed the mantle of
slavery and a prisoner could stand at his
“tribunal™ and say: *I understand that war-
time placed more serious obligations on the
organs of government than to sort out the
charges against indjvidual persons”. Then it
is that *‘greenish arctic moisture has replaced
the warm blood inside you”.

Gulag Archipelago is not a scholarly, dis-
passionate tome, nor is it an exercise in political
dialetic. It is a personal account in which
Solzhenitsyn is witness, chronicler and judge
and it is therefore shot through with despair,
anger and bitter jrony. It conforms to no classic
literary form and there is no happy ending or
contrived pathos. It contains no demonstrable
fact, but it is unquestionably true. It does not
follow the path of rational polemic, but it
contains the inevitable logic of tragedy. There
are no trite lessons to be learnt from it. One
can only say that, having read it, one is aware
of a base and evil culture capable of crimes
not describable in dispassionate terms,

JOHN SHERGOLD,
Assistant Governor,
Leyhill Prison.

AGAINST OUR WILL:
MEN, WOMEN AND RAPE
SUSAN BROWNMILLER
Secker and Warburg, 1975. £4.90

WITH the law on rape under review, a book on
the subject is very welcome. Perhaps it would
have helped me, and may help other readers,
to see the final sentence of the book first: “My
purpose in this book has been to give rape its
history. Now we must deny it a future”, So it
is a book with an ideology and a cause and not
a purely factual textbook,

Ms. Brownmiller is quite frank about her
viewpoint in her personal statement which
ends: “I wrote this book because I am a woman
who changed her mind about rape”. And in the
final sentences of her introductory chapter:
“From prehistoric times to the present, I believe
rape has played a critical function. It is nothing
more or less than a conscious process of intimi-
dation by which all men keep all women in a
state of fear™,

Over the following 400 pages, and about the
same number of quotations and references, she
proceeds to try to prove her point, Unfortu-

nately, many of the statistics and the bulk of
the references are of rape in America and so
cannot be taken as necessarily true of our own
culture, This is particularly true in the chapters
“A Question of Race” and *Victims—the
Crime™,

There are very long chapters about rape in
wars, in riots and in slavery which contain
many excerpts from records which are not for
the squeamish to read. Indeed, it does not
enhance the book to have dozens of incidents
quoted rather than a sample few, and it tends
to make the book overlong. Some of the
subjects that are dealt with (like child assault,
prison rape, both male and female) do not
seems to be directly related to the train of
argument nor necessarily to prove the point.

What solutions does Ms. Brownmiller offer
us to produce the ideal situation where rape
is no longer perpetrated? Well, these seem to
be a programme of re-education and change
in the cultural outlook of the male toward the
female. Pornography and the exploitation of
women must be taboo, as must any association
of aggression, force or even undue persuasion
by men against women for sexual purposes.
According to the anthropologist Dr. Margaret
Mead, such a culture exists among the Arapesh
in New Guinea, where rape is unknown, So.
I suppose it is just feasible but I doubt that it
could be incorporated into the sort of society
we have fabricated

Meantime, the author thinks rape must be
dealt with by more effective means which would
mean far easier redress by women who claim to
have been raped. This includes radical changes
in the number of women in positions of author-
ity in law and law enforcement to investigate
and deal with reported cases, Finally, women
must be taught to be more aggressive them-
selves and better able to defend themselves
physically,

This is an interesting book for anyone
interested in the subject of rape in a general
way. I feel its cause and ideology will only
convert the already converted and will not
persuade people in general to the author’s
viewpoint. It is also of only limited immediate,
practical help to us in the Service with our day-
to-day work.

Dr. A, D. BENTLEY,
Medical Officer, Dartmoor Prison.

PROSTITUTES

JEREMY SANDFORD
Secker and Warburg, 1975. £4.50

JEREMY SANDFORD, well known for Cathy Come
Home and Edna the Inebriate Woman, continues
his championship of displaced people by chal-
lenging his readers with a strong plea for the
recognition of prostitutes as a necessary social
service,

Prostitution, he says, is indestructible: in the
history of the civilised world, no society has
been able to exist without the services of prosti-
tutes, He goes on to give contemporary ex-
amples (taken from talks with those offering
such services) ranging from the luxury trade to
the street hustler. The range includes dance
hostesses, sex therapy, hustling in hotels and
on planes, being hired for orgies, working in
brothels, and the extras which massage parlours
will provide—at a price!

For the purpose of his investigations, Mr.
Sandford defines prostitution as sex for sale or
barter. For the prostitute, the selling of sex is a
job of work which may well involve her in
various forms of perversion, particularly if she
is working for a ponce who may require her to
commit certain acts. It is partly this aspect of
the game which leads the author to advocate
the formation of a prostitutes’ union,

Mr. Sandford examines, at some length, some
reasons why girls take up this way of life: the
easy(?) money, the need to support their own
children, because they themselves like a lot of
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sex, as a means of climbing the social ladd

through rich and influential clients, in desPer |

tion as the only way to get money. "
it

While the book centres on female prostit’
tion, Mr. Sandford does devote a chaptél
the male prostitute and another to the 8¢0¢
sexploitation scene—strippers, topless 8°
girls and blue movies,

jous
it 18

He writes with an easy style of the var
activities which prostitution incurs anc. . 5
refreshing to read, amongst so much Whlg by
sad and degrading, of the work pione¢r® o)
the Rev. J. Williamson (known as Fathef (o0
to provide hostels for those who want 10 8
out of the game”,

The author, in his plea for the recogmﬂméi"f
prostitutes as a necessary part of the § 1c
structure, will raise some eyebrows Wlth.lS ble
questions as : “Should prostitutes be avaldc,
on the National Health?""; “Is there a €3%¢ .
licensed streets?” (barred to minors and. 1l1lt0
ciently indicated for those who do not Wi’ .0
be propositioned). The author advoCﬂmi_
licenced brothels (with regular medical €3 05
nation to prevent V.D.) and suggests the ;t)aiﬂ
sibility that local magistrates licence Ccrherc
coffee bars, pubs and gaming houses ¥ he
soliciting would be allowed. Above 8l
wants the prostitute “brought back into ‘sdinl
ety”, since he sees the prostitute as provi_uy
a vital service—a service which can be phy’ s'czm
unpleasant and which can be dangerous ® -
for the client and the person offering her eré
vices. It would be far less dangerous if it ¥
given legal status. ot

It would seem to me that if we have to accfia
the proposition that prostitution is an esseﬂnd_
part of civilised society, then some of Mr. 53 5ie
ford’s recommendations are worthy of coﬂof
deration. Prostitution is one of many fOVmSthg
exploitation and as such js sinful. But.
author’s plea is for prostitutes to be re(:Oclil'“S
as members of society who are entitled ¢
status which offers protection from harass
and further exploitation.

Rev, JoHN KNIGHT,
FParish of Soho.

ment

BORSTAL IN IRELAND
NiaL OsBOROUGH

The Institute of Public Administration, publif
1975. £4.75.

NIAL OSBOROUGH is Dean of the Faculty of Lﬁ;’é
at University College, Dublin, and it is fromeen
lawyer’s point of view that this book has b
written,

The aim of the book is to present a hiS‘or'cai}
account of the development of custodial P}
sion for the young adult offender in the f‘."’m"
and south of Ireland. The title is an “IrishiSt
in as much that there has been no bo(r)s. i
training in the south of Ireland since 196 ted.
is in this respect that I was a little disappoifly s
Many readers will be aware that Ireland po
not been reluctant to reform its penal S,Ystted
(the remission of prison sentences origin® of
there) and I had hoped to learn something
why borstal training came to an end 1
south. It would have been interesting to ¢
this to the recent recommendations © g
Younger Committee in England. OSbor?‘:Ms
tells us only that a low rate of comn?'t(hc
competed with high running costs unti al
Department of Justice concluded that bof 4
inmates could be satisfactorily accommodaold
in one of the ordinary prisons. We are not ‘Ieﬁ
why the committal rate dropped and I was
feeling slightly irritated,

f
The early chapters deal with the history gg
provision for the young adult offender an fent
author is to be congratulated on his e)@"1 of
coverage of the subject, particularly in vieW 4
the limitations of his source material, I f0 ¢
his account tremendously helpful in follo¥
the development of legislation, Staff at Felt gtal
borstal will be interested to read how borhcif
trainces from Northern Ireland served !

Jat®
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;thrgnlcgs in that establishment between the
n 199 21 and 1937, The partition of Ireland
borstat had left the north without its own
that th establishment and it was not until 1927
tution ¢ loss was made up with our own insti-
ﬁ_‘;r n‘\“‘i h[nost interesting point that emerges
endin lsbeOk relates to the period after the
Patric%(’o borstal training in the south. St,
Osew}? oung Offender Institution housed
trainip, g Would have been sentenced to borstal
1o o8 but the south soon found it necessary
Ments f(i)two young offender open establish-
ture frq sborough regards this as “.. . a depar-
tution é‘: the idea of the single custodial insti-
Sophy’ w};.PatflC]('S. and a return to the philo-
Classly p ich, historically, has underlain the
orstal system",
amh:r,TaJOr weakness of the book lies in the
i acce tdependence on official records; this
w;’ able for the early days, since nothing
S available, I feel, however, that as far
developments are concerned the
asion - ded more field research. On one
Phere Ofihhe attempts to compare the atmos-
dstage € northern and southern institutions
in it S that the advantage *“‘has recognisably
Staten, tke north”, His evidence for this
Nt, however, comes from a report com-
50 941, 1t is said that neither north or
mstitutias as yet established any purpose-built
"OUgl??‘ for the 16 to 21 age group. Os-
and ails to mention that a closed borstal

- Coypge Young offender centre are both in the

When t° construction in the north and that,
ese are completed, two-thirds of all

oy
;’ug offender establishments in the north will
rpose-Luilt,

havew :;‘!d recommend this book to those who
Meny, Interest in the history of penal develop-
in ]eg'isla%_lves excellent coverage of the changes

Teadape o0 and it is also well written and very
Whep ite' here is a weakness towards the end
wag p.* deals with current practice but, as this
Perhan e aim of the book, this drawback can
DS be forgiven,
DUNCAN MCLAUGHLAN,
Governor,

Millisle Borstal, Co. Down.

THE STORY OF A PRISON
PETER SOUTHERTON
Osprey, 1975, £3.00

¥ .
thegqualntanqe with the subject is any criterion
Southep, ON€ is better placed to review Peter
1 2on’s book because I know the prison
Now the author, He has re-created a
Reading prison and (by the use of
has reflected the development of

Charrs.
nge © ) DI
g ‘;‘ penal themes in Great Britain over

‘I Year
t . .
menth:,s been said that “a sentence of imprison-
thig 'y, a3 a sentence for life” and until recently
May as true, Even today, our principal aim
train m an impossible dream. “You cannot
Vit ..\Cn ‘for freedom in conditions of capti-
i e°“, *The criteria of ‘success’ is that a
S Wag ¥ 18 discharged no worse off than when
to ach; Sentenced™, In many of our institutions,
6. b even this iatter aim would be remark-
o gi,,otCr Southerton’s contribution has been
dcveoe In a flat, factual style the historical
ffegy egmﬁnt of a prison and the changes which
theJa-c the lives of its inmates and staff over
thog two centuries. I am sure he deliberately
histo,.yt ¢ title because he sensed that this
Penjie Would be typical of most Victorian
Ntiaries and county gaols.

bic“f aemcularly commend his use of etchings,
t"'ial fs and original plates which show in pic-
He a°" m scenes which words cannot describe.
thag t?. not actually stated—but does imply—~—
°’°epine Process of institutionalisation is a
mo\,es g Paralysis of the mind and body which
amag. OWIY, like a glacier, but the erosion and
Evengf left"in its wake is just as permanent.

0day, the fact that ‘prisoners are well

treated, adejuately fed, given a dry bed,
clothes, etc., is not the total sum of human
existence, It may not be possible to provide
the basic elements of space, choice and freedom
within a prison; the constraints may be too
great, We should not be surprised if people
subjected to the experience behave like Pav-
lovian dogs.

Peter has accurately reflected the developing
state of our prisons and avoided the trap into
which many social workers fall; he does not
condemn historical development without first
understanding that any fundamental change
requires a socia! revolution. It is too easy for
people outside the penal scene to look for
simple blanket solutions. Peter was involved
as the welfare officer in Reading prison and
knew that this was unrealistic. I recommend
this book, which should be read by people
involved in prison work and by others, pro-
viding they accept the principle that there is
no simple panacea or magic wand for the
treatment of offenders. This is true for those
formerly sentenced to transportation to the
colonies or for those sent to the moon in 2000.
I would have liked him to have emphasised this
principle in his book but he chose not to com-
ment on whether various systems were right
or wrong at any particular time: he simply
stated the facts and allowed them to speak for
themselves. Unfortunately, different readers witl
use these facts to support their own particular
arguments, He shows many instances of human
brutaiity and emphasises the ghoulishness of
people, as they flocked—in their Sunday best—
to spectate a hanging man. People do not
change as quickly as systems and though today
we may be shocked to watch a public hanging
on our television sets, the vast majority would
not switch it off,

I hope he will accept the slight criticism that
I would have preferred a concluding chapter
which might have reflected on the question of
man's (continuing) inhumanity to man and
whether there may not be in each and every
one of us a poisonous and evil force which
seems to feed on the misfortune of others.

Since the book was completed, I would add
that we discovered a 12th century beheaded
skeleton (of a noble) within 20 feet of my office.
This grisly find perhaps indicates that the site
of Reading prison may have been used for
“penal purposes™ many centuries before 1844.
To bring readers up to date, Reading prison
now houses a 5,000 square feet permanent
Prindus Exhibition Centre and will revert to
its original role as a local prison as soon as
rebuilding is completed.

Despite these minor criticisms, I congratulate
Peter Southerton on recording this history:
writing a book is an achievement which many
people say they will attempt but few ever
accomplish, The interest which the book has
aroused beyond the boundaries of Reading is
clear evidence of the need for such a work and
we are all proud that Peter had the motivation
to achieve his task.

R. A. RICHARDS.
Governor,
Reading Prison.

FAMILIES AND FRIENDS OF MEN
IN PRISON
StaNLeEy L. BroDsky
Lexington Books, 1975. £6.25,

THE research for this book was carried out at
the Illinois State Penitentiary and involved 140
men admitted over a five-month period in 1970
and 1971, The account of the research revealed
something of a power struggle. Initially, when
new prisoners were asked to help the inter-
viewers with an important study, there was a
50 per cent refusal rate. After a rethink, the
interviewers decided to explain that they were
interviewing to see if the prisoners were eligble
to participate in a research study that gave
them the opportunity to be paid: they would
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get a letter of c-mmendation and help to
advance knowledge on behalf of other prisoners.
The refusal rate shrunk to 10 per cent! Brodsky
lectured staff to win them over; one of his staff
became a football fan to suit the whims of the
gateman,

A fundamental question is, at whom is this
book to be aimed ? There are no fewer than 27
statistical tables most of which are presented in
computer language which I found unintelligible.
Probably many colleagues in the prison and
probation services would be similarly dis-
advantaged.

In dealing with highly personal, intimate
letters some of the project staff either reacted
with indignation and anger at the nature of
prisons or identified with the prisoner wishing
for wife or girl friend to respond positively,
Others responded to the emotional display with
suspicion, becoming convinced that prisoners
generally were manipulative. The men had their
own defences because there was a failure rate
in excess of 75 per cent in tape recording of
visits. There were a number of reasons for this
ranging from forgetfulness on the part of
inmates and lack of staff co-operation, to
broken machines and poor quality recordings.

Although the book provides detailed statis-
tical information, many simple questions about
the project remain unanswered, Brodsky argues
about the geographical isolation of prisons,
time, transportation, and financial burdens of
visiting, but he does not set the scene so far as
the penitentiary is concerned. Nor does he give
an indication of how frequently visiting is per-
mitted—all vital data if one is to try to evaluate
what visiting frequency means. It emerged that
letters were only despatched on Mondays: one
wonders why. In case histories, it seemed that
the cold-hearted prisoner was only writing once
weekly to distressed kinsfolk; but would he
have written more frequently if permitted to do
so? Incoming mail was photocopied three times
weekly and there was a breakdown on two
reported occasions, one of these being during
a 10-day university vacation. Not surprisingly
some of the prisoners withdrew, despite
receiving five dollars monthly for their co-
operation. Some did nothing for the money,
receiving neither visits nor letters. I would have
been interested to learn what five dollars meant
in inmate terms, what difficulties and jealousies
were engendered? One of the tests was the
number of words written in letters; although
there was a suggestion elsewhere of the rule
to use approved stationery, there was no indica-
tion of how long a letter might actually be.

This is an involved and over-complicated
book. I found it hard to identify with any of
the groups involved. It is an object lesson on
how difficult research can be for people who
have their roots outside an institution. As a
probation officer, { was interested in the tech-
nical analysis of letters as to length, discomfort
relief and self-disclosure through the frequency
of the use of personal pronouns. Although this
is an interesting book in many ways, I would
not recommend it for a library on a tight budget.

J. W, TRACEY,

Senior Probation Officer,
Merseyside Probation and Aftercare
Service,

LAW, JUSTICE AND POLITICS
GAVIN DREWRY
Longman, 1975, £1.75.

MR. DREWRY'S book is one of a series for “A"
level students of governmental subjects and, in
particular, of politics. According to the series
editor, Bernard Crick, “The scrics aims to
break from a purely descriptive and institu-
tional approach to one that will show how and
why there are different interpretations both of
how things work and how they ought to work™.
In relation to this particular volume, Mr.
Drewry claims it to be “‘a book about aspects
of law, intended primarily for politics students,
though with the interests of those studying
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English law also borne in mind”. He adds:
“One word of warning is necessary in using a
work of this kind. The rights and wrongs of the
arguments about legal reform are far from
clearcut. Here they have been greatly simpli-
fied . . .”. The reader can only thank Mr.
Drewry for his caveat, To encompass in a
moderate length volume “law, justice and
politics™ is reminiscent of my own slim tome
entitled “Teach Yourself Brain Surgery”, This
is the failure of what, essentially, is a well-
intentioned book meant to fill an educational
gap which undoubtedly exists; in so many areas
it is confusing to the reader.

Where Mr. Drewry takes space to cover a
particular topic and where his material is essen-
tially descriptive, he does it well: chapter five
on Administrative Law is an excellent example
of this, as is the section on the Beeching Report
and the Courts Act, 1971, This, to refer back to
Crick’s introduction, is “how things work™; it
is in the *“how things ought to work” that Mr.
Drewry produces a reaction of ‘‘Pardon me,
but your bias is showing”, and his mixture of
informed observation and research with un-
informed expressions of opinion produce an-
noyance and confusion. Sometimes the con-
fusion seems to arise from unacceptable over-
simplification and sometimes from an inability
to resist a personal aside, Chapter three, for
example, on varieties and sources of English
law cannot possibly paint a clear picture for
the non-legal reader. The diagrams on principal
categories of law and the outline of the English
court structure are just not adequate, and the
definitions of civil and criminal law which Mr,
Drewry describes as “far from watertight™ are
downright coffin ships, viz: ““Civil proceedings
involve suing a defendant in a civil court”
(page 28); “Criminal proceedings involve the

rosecution of an accused person (or defendant
in a criminal court™ (page 29). The question is
positively begged. Again, *it 1s the judges who
must apply statutes, intended to be of general
application, to particular situations and to plug
any gaps in them”. If this is meant to describe
the judicial duty to construe a statute, it will
not do at all; it is well established that it is
for parliament to “plug the gaps” in statutes
not for the courts,

Finally, in one instance in chapter three,
Mr, Drewry is plain wrong: *In theory, how-
ever, an accused person should have a much
tougher time proving his innocence in a civil
court than in a criminal court, In the latter,
he need only instil ‘reasonable doubt’ in the
minds of jury whereas in civil proceedings he
must establish his case on a balance of proba-
bilities" (page 31). Nonsense! The accused need
prove nothing at all in either civil or criminal
court; it is for the plaintiff or prosecution to
prove the case.

In summary, Mr. Drewry has allowed him-
self to become over-involved in areas of his
subject where he clearly feels very strongly.
His choice of topics for the various chapters
and, perhaps even more, a moment’s contem-
plation of what he has omitted indicate his own
set of priorities. No doubt as a very readable
book (and it is) the “A” level student for whom
it is intended may be able to make some use of
it as an adjunct to more formal textbooks,
although even then the student would need to
bring a critical eye to bear, However, for the
general reader with an interest in the subject,
I would suggest that Mr. Drewry’s biblio-
graphy is more helpful than his text,

Dar Curris,
Assistant Governor I,
Officers’ Training School, Wakefield

SUCCESSFUL SUPERVISION
JAMES WHITE
R McGraw-Hill, 1975, £4.50.
AT FIRST glance, this book may appear to have

relevance only to the industrial aspects of the
penal environment, but management principles

apply equally to most organisations that have
defined aims and objectives. There must be a
policy in order to achieve those objectives and
usually an organisational structure to carry out
that policy.

This book is mainly about the supervision of
people and as this is the prime concern of the
Prison Service, I would consider the subject to
be very relevant to staff at all levels. The rules
of employment may differ from one type of
organisation to another but the logic of man-
management, in my opinion, can be applied
in most line or functional management situa-
tions, I, therefore, found the book disappointing
since there was such a strong emphasis on the
production supervisor when similar principles
can equally apply at most managerial levels and
functions whether in industry, commerce or
public service.

The reader would be better informed if Mr.
White had defined the role of a supervisor
clearly in the first chapter of the book. The
author frequently strayed from what I regard
as the supervisor’s job to include those of other
levels of management, over which the super-
visor has very little control. Had the book dealt
with the principles of management at all levels
and, within this wider context, indicated to the
reader at which level the supervisor should
attempt to influence both workers and manage-
ment, this point of criticism may have been
avoided, In many organisations, it is as impor-
tant to know how to “handle the boss” as it is
to know how to deal with subordinates.

I felt that the main omission, leaving aside
the rather sketchy cover of business mana-
gement techniques, was an appreciation of
management or leadership style. I do not think
it is sufficient to provide a check list of per-
sonnel management ‘‘goodies”™ without helping
the supervisor to recognise the style of mana-
gement that he should adopt. He should be
aware of his own style, that of his boss and
the organisation within which he works and
have some reasons for the style of management
that is usually adopted. The author seems to
be recommending the democratic approach
and while I would not disagree with the need
to democratise management in many situations
I think that it should be made clear that there
is sometimes the necessity for the authoritarian
management style, Without wishing to argue
the pros and cons of leadership styles further
in this review, I merely quote from How to
Choose a Leadership Pattern by Tannenbaum
and Schmidt:

“The successful leader is one who is aware
of those forces which are most relevant to
his behaviour at a given time. He understands
himself, the individuals and the group he is
dealing with, the company and the environ-
ment in which he works, He is also able to
assess his subordinates readiness for growth.

“Further, he is able to behave in the light
of his perceptions, providing direction or
allowing participative freedom as is called
for, Thus, his success depends upon being
insightful and flexible™.

In other words, it is important firstly to recog-
nise the style to match the given situation,

In spite of the reservations that I have
mentioned, I think that this book has a clear
style and is well worth reading.

E. R. GRIFFITHS,

Planning and Production Manager,
Controllerate (Industries and
Supplies), Scottish Home and
Health Department.

PROCESSING PEOPLE
Edited by Joun B. McKINLAY

Holt-Blond, 1975. £6.95.

P.S.J. reviewers are told: “Because the reader-
ship is mixed and draws heavily on those
engaged ‘in the field’ the reviewer should
endeavour to bridge the gap between the book
and the reader with a practical but reflective
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interest in penal matters”. The pub]ishefls

blurb for this book states: Processing PeoP’ |

constitutes ideal reading matter for, Uﬂde.r.'
graduate courses in organisational socnqlogybc
The reflective, interested practitioner might
forgiven for wishing to enter an undergra self
course to familiarise or re-familiarise him
with the theoreticians® language. isdr
_ The contributions cover religious qrg"‘.‘“ns.
tions; the university; industrial orgamsanoisa:
trade unions; the prison; accounts of o;ga!’ 1,
tions; professionalism in formal orgamsatlﬁ’in g'
clients and organisations. I found it refres ;
that the research and experience of Amﬂflic_
was not seen as necessarily universally apP in
able and that the editor had recognised this
the planning of the book. tion
This review concentrates on the SE€ R
dealing with prison written by Ann¢ o
Edwards, who trained in England and 8 0,
working in Australia, What impressed meé weas
statements like: *‘as in most substantive 8" t
of study in sociology the material $0 "
published contains a considerable num>_
confusions, contradictions and dlScrepc t
findings . . .. There are no claims to Pre%,
answers and the section helps the mtefeSA
practitioner to stand back and reflect: dof
acceptance of the limitations of research a'rcll 2
one methodology would perhaps proV! ihe
timely warning to those who would ma e'se
flesh word alone. Prisons must be recogmzen
as living organisations which cannot be fro Ul
for the research worker or managerial ‘Cons ed
tant, At a time when prisons are being “OP%.
up” by the introduction of additional specid /4
and research workers, the recognition is n¢® be
that a full picture of an institution cann® he
gained by feigning neutrality between
several subcultures, jon
Those who have directed their attentio
toward prisons have, for the most patt, © is
cerned themselves with the prisoner. Thereﬁs
now a recognition that a study of prison sg?ng
would provide useful data on the understan lhiS
of prisons as organisations. Thomas i
work on the prison officer has perhaps M d
the most useful study in his area, Morri$ ‘.’mc
Morris in Pentonville gave some of their a
to this area of organisation, Edwards 1001‘503.
the problem but the space she allocates P
sibly reflects the lack of available resear¢ 8
In a world in which bureaucracy is grow! iﬁ
it is useful to have a book which examin®
some depth our knowledge of certain buf® 1y
cracies and organisations within our socl;ey
Bureaucracies are important in the effect 1%
have on people’s lives and in the extcﬂtthe
which they ‘‘create” the individual. AS ‘¢
title implies, we process people and W&
organisations, stereotype and produce 'ofs,
typologies. Organisations offer services, b€/
material wealth and Utopian advancem” .
A danger is that the group to which the Org.arm
sation directs itself might refuse to conf®
or meet the stereotype! People continu® 1
respond to people and will cross organisa 10
to meet the individual.
W. J. Assor,
Assistant Governor
Lijverpool Prison.

BACK FROM BROADMOOR
PeTER THOMPSON
Mowbray, 1975, £2.95.

PETER THOMPSON was released from Broadmo‘:g
hospital in June, 1969, having spent four Yeﬁy’
there. In 1972, he published an autobiograP &
Bound for Broadmoor. This book is the sedUs.
In it, he mixes the story of his struggle t9; on
establish himself in society with descrlpt’nt
and comment on a wide range of social ev€
and causes with which he became involve oy
The autobiographical parts describe Slmt%o
and movingly the characteristic and all e
predictable problems of finding accommot 0
tion, regular employment and overcom‘ad
isolation and rejection, Fortunately, he he
the support of some reliable friends and
found a wife—he was married for the sec?

dua[c “

~a
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pl:il:ﬁ:fl May, 1971. Even so, he had some
Nsurap Experiences—like being refused life
chypch, . and being cold-shouldered by the

scomeTest of the book i flled out with kaleido-
have caommem about the many causes which
incly o ‘Dhtured his interest since 1969. These

con € care of the mentally ill (especially,
Y.M Is¢, ex-Broadmoor patients), the
churek o film censorship, politics and fringe
tion tE“)UDS like the Billy Graham organisa-
Moby; ¢ Festival of Light and Operation

pal_satlon. For most of these he was a
fitteq bXner_~a role for which he was well
skilig > his P.R. experience and undoubted

1 Sg‘ga‘hls mixed material packed into less than
Doi tinges makes for an indigestible and disap-
from az book, We are fed half-cooked dishes
time to: enormqus menu without adequate
“Iectionat them in comfort. There is a lack of
Calges 1 and djscerning evaluation of the
Better it'g championed. Tt would have been
Taphy V:" had given us much more autobio-
omps, ¢ have more to learn from Peter
the ¢ On the man than from Peter Thompson
Wha‘npa}gner.
mag ¢f Slmpses of him we do get show us a
Who o, Breat tenacity and compulsive energy
Reegs not keep still for long; a man who
f’°m lf_ubhcxty' to bolster his ego; a man who,
taDpedlst Own inner fragility and turmoil, has
Who o he resources of divine love; a man
ang whlln_d Broadmoor to be a walking stick
013 not ashamed to admit it.
HUGH SEARLE,
Chaplain,
Parkhurst Prison.

THE MOST WANTED MAN—
RONALD BIGGS
CoLiN MACKENZIE

. Hart-Dayis MacGibbon, 1975. £3.95.

s ..

a 32 bit lige winning the pools, one supposes—
in 0,000 or so share—modern day
the gr. 0ods, a cavalier band of thieves in
Cageg 2“51 manner, The image of the sophisti-
Climip Timinal, Ronald Biggs: from his petty
Ong of ;Y8 to his involvement in the biggest
ang p; all, his subsequent escape from prison

o3 flights across the world.

diSpelt this enjoyable book and completely
thap behese thoughts. I was left in no doubt
Sharp, lfleath the facade of Biggs’ daring and
not ol!es a great user of people. Whether or
argy. l"} acKenzie means to convey this is
Worgh; ¢, more likely he has a touch of hero
the oP.OF at least an awe of Biggs. However,
Crim; b reality is that Biggs, like so many
2 aa.s, is self-centred, a user of others, with
in oy Instinct for self-preservation; he would,
Wity o Circumstances, have survived in Ausch-
Virtye 'E83 has not even got that superficial
Tefloor g0 Praised in the criminal fraternity,
the Crig!ep'y “if you can't do the time, don’t do

iy that“ra"y woven into the fabric of the story
Wife CS"'CSS and the conflict placed on his loyal
feels armian and their children who, one
Wwith' B?Serve a better deal in life than they got
What flggs_ In fact, Charmian, to overcome
res0|m.°r her is a real tragedy, shows more
" 'on and fortitude than her husband.
Prisopo't¢ @ few obvious inaccuracies about
incp, " like mailbags sewn 30 stitches to the
thron, l lin MacKenzie has given us a good
Who (:0gical account of a small time criminal
1o corot Qut of his depth and lacked the style
Sto()d”' iggs is no hero, he is not misunder-
le ol e has got away with nothing, and I am
“freew 311y hoping that, even if he remains
oS Wil slip into obscurity, .
Rooq "Ctheless, I commend the book; it has
of gy, GStyle and pace, it does not trip in an out
of gtorealms of analysis so beloved in this type
Ungj] I"Y-_ For myself, however, I prefer to wait
Wwin the pools,
M. S. NewTON,
Officer, Gloucester Prison.

The
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Southtield Papers

THE SOUTHFIELD PAPERS

THESE papers are published at irregular intervals
by the Southfield Trust which is an organisa-
tion with some 14 years’ experience in providing
hostel accommodation for young offenders
who have a homeless and highly institutional-
ised background. The purpose of the papers is
to help residential workers improve their under-
standing of their own concerns as well as those
of the residents, It seems a fair assumption, and
these papers tend to endorse this view, that
penal establishments and hostels share some
characteristics and there is much of interest not
only to those working in hostels but also to
prison staff.

I have reviewed only three of the four sets
of papers published to date. The individual
sets do not claim to have any specific theme,
although a rough division is discernible to me.
The first set is mainly concerned with experi-
ences in hostel life; the second has some bias
towards Prison Service establishments; and the
third has articles examining issues of a general
nature related to hostels. This, however, may
not constitute a very helpful guide since there
is a series of articles entitled *“Somewhere to
Live and Somewhere to Leave”, by Barry
Palmer, appearing in each set. In addition, the
first two sets include two parts of an aute-
biography by an ex-Southfield hostel resident.

Barry Palmer, who is connected with the
Tavistock Institute, approaches hostels from
an organisational angle and certainly asks the
right kind of questions, He deals with the
distinction between the various expectations
and official statements, which hostels are
supposed to fulfil or reflect, and the reality of
what can be inferred from the daily routine
and life. He suggests guidelines for reviewing
the effectiveness of a hostel in carrying out its
stated aims and puts forward models which
might be useful for hostel staff in examining
their own setting. It is constructive as well as
a questioning series of papers. He goes on to
suggest, however, that a hostel—an example
of a humanitarian institution as distinct from
an industrial concern—is unable to achieve the
ideal goals because they lack clear definition
and guidance in their pursuit. This argument
has an all-too-familiar applicability to the
prison setting and John McCarthy (Deputy
Director in the South-west Region of the
Prison Department) takes Palmer to task on
it in a letter which is included.

The main point is that this confusion about
task definition and success criteria arises as a
defence against the painful process of coping
with the pretty unpalatable facts about success
rates. The defence can be indulged in because,
by and large, humanitarian institutions are
State controlled, monopolistic concerns with-
out fear of being forced out of existence by
competition. However, Palmer points out that
such institutions might be closed down or
their senior staff removed on grounds other
than success rates so one must assume that
these ideal goals are something of a myth,
Palmer rightly goes on to raise the issue that
hostels, as well as acknowledging the various
and conflicting expectations, must make pro-
gress towards identifying the primary task, and
places this responsibility squarely in the hands
of the warden.

The two-part autobiography by a residen
starts off well, Sharif tells hi}s' st);)ry without
self-pity or sentimentality and it is all the more
effective for that. The second part deals mainly
with his experiences in borstal and concludes
by giving a very favourable view of his stay at
Southfield hostel, to which he attributes his
ability to stay out of trouble for two and a half
years. Very little detail about his life in borstal
or in the hostel is given and this is somewhat
frustrating in trying to find out what was
helpful about Southfield.

Of the other papers, I would particularly
commend. “The Natural Family within a
Therapeutic Group” by Ivis Lasson. The title
might not seem to have much direct appeal but
the relationship between the author's own
family and the residents with whom she worked
was much closer than is the experience of most
prison staff, so that the conflicting emotivnal
demands of family life and residential work are
presented interestingly for us all, The point is
also made that residential workers do need help
in this area and should not feel that they are
expected to have the personal rzsilience to stand
on their own feet.

I also liked C. H. Rolph’s witty critique o
the Young Adult Oﬁ”endegs reportf' He 12 parf
ticularly interested in the comments on the
use of hostels, Rolph is also the only contri-
butor in these papers to mention the low payand
lack of career prospects that are the usual lot
of hostel staff. A fair point, which no amount
of deep discussion about other issues con-
cerning hostels should be allowed to hide.
Rolph is in favour of a Youth Authority to
deal with the overall problem of young offen-
ders and he is in support of Leo Abse’s note
of dissent in the Young Adult Offenders report.
It is an interesting idea, but I'm not sure about
the term itself which appears to blur the
difference between youth which is delinquent,
disturbed or whatever and that which is not,
Rolph ends his paper on a splendid, philo-
sophical generalisation: “Time after all is on
our side. Youth itself is a disease that calls for
patience all round, and time has always cured
it”. Perhaps he is really opting for what others
would call a “radical non-interventionist ap-
proach’.

The article I found least satisfactory was “A
House for Ex-borstal Girls—an Exploratory
Project” by P. D. Elder in which it is admitted
that the project was a failure. Avalon House
was a small hostel set up to deal with homeless
ex-borstal girls which closed down after three
and a half years with a recognition that the
girls who had come to Avalon had not been
helped. The fairly well-worn notion that girls
and women do not generally respond to any
kind of residential or communal group setting_
is put forward, but most of the article is cone.
cerned with a detailed elaboration of the patho-
logical nature of the girls and the problems,
and one is almost asked to accept the conclu-
sion that the failure of the project was due to
the girls being difficult. While something of the
qualities and qualifications of the staff is
mentioned, the structure and interaction of the
staff as a group is not up for discussion but
could have been a contributory factor. The
author feels that a new, radical approach to
the problem must be sought but one is left
wondering whether the existing potential of
the setting might not have been more critically
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examined and perhaps modified or developed.

Hostels almost always seem to be suggested
as an alternative or adjunct to some other kin_d
of treatment. Halfway between treatment in
the community and a custodial penalty, it is
rare that their value is seen unrelated to or
uncompared with one of these more definite
alternatives. Which alternative they are seen
more closely to resemble is an interesting
question, The Young Adult Offenders report
places them nearer the custodial situation.

Hostels differ from penal establishments
primarily in terms of size and, arguably, are
free of some of the more extreme negative
characteristics of total institutions. Another
interesting difference, suggested by Barry
Palmer, is that in hostels with smaller staffs,
individual staff members have to hold within
themselves a more complex set of roles and
functions than in larger institutions. Certainly,
this general area of the roles, structure and
inter-relationships of hostel staff could be a
fruitful subject for detailed study. Cotrage Six
by Polsky deals with the staff structure and
relationships in a therapeutic setting which has
parallels with hostels. Polsky makes valid points
about the relative status and ways of working
of cottage ‘‘parents” and specialists which
could well have application to hostels. In other
ways, hostels and penal establishments have
much in common, and some of the ideas in
these papers would perhaps be found in a set
of papers about penal establishments about
10 to 25 years ago. It is important, therefore,
to return to Barry Palmer’s point about hostel
wardens and their staffs moving towards the
definition of a primary task, As John McCarthy
claims, the success criteria are available and
can be tested. And this may mean hostels
establishing for themselves a more separate

THE INSTITUTE OF CRIMINOLOGY is again offering

identity. Otherwise, with the custody/treatment
dichotomy perhaps more firmly located in
hostels than ever it was in prisons and borstals,
hostels (such as Southfield) will be seen, after
the pioneering phase, as offering just a milder
and cheaper form of incarceration.

JoHN CAPE,
Deputy Governor,
Leyhill Prison,

PRISON ARCHITECTURE

UNITED NATIONS SOCIAL DEFENCE RESEARCH
INSTITUTE

Architectural Press, 1975. £30.00

A GREAT amount of thought has been given to
prison design in the last few years, Opinion
about the effectiveness of containment in tradi-
tional prisons, coupled with the ultimate goal
of rehabilitating offenders back into society,
has alerted the architect to this problem. This
book presents an international survey of
representative closed institutions and an ana-
lysis of current trends in prison design.

Prison Architecture is divided into two main
sections: the first part examines the function
and design of prison buildings while the second
part comprises the survey of prison designs.
The first 30 pages are devoted to the evolution
of the prison from 6,000 years ago through
Roman and mediaeval times upto the present
day. There are excellent sketches and photo-
graphs illustrating the Mamertine in Rome,
the Bastille in Paris, and many other interesting
examples from abroad and this country. Part
two contains plan forms, site layouts, sections
and details of well over 20 penal establish-
ments,

The architecture of closed institutions brings
to our attention the importance of finding a
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design solution which reflects the typef t;',ﬂ
treatment being considered. One section © ealr
book sets out the various forms of the d“ and
ment of offenders throughout the worl by
shows the work that has been done s0 fq{)ns-
individual countries and by the United Natioce
Whilst it is credit-worthy of the UN t0 1/
embarked on a plan to establish minifc
rules for the treatment of offenders, It T
become evident that in many of the develoP'%
countries these rules are not feasible. Man%ok
the design solutions contained in this noed
have originated from economically adva lop"
countries and should not be used by deve

ing nations.

A great deal of time and study is requ.‘{i"e‘:
in relating the architecture to the actlﬁ’[‘ww
pursued, especially when one does not are
the management structure or regime: ’Ifhereand
special relationships between the building® i
those activity programmes in which indiv} her
can form and develop an identity and vlllows
groups or modules are of a size which 8 1 for
individualised treatment. There is a neeC
flexibility which will provide for changes '/
activity programmes and allow adaptatio?
other, future occupancies.

5
_A critical analysis of some of the examPl®
given in the book completes the study of Fr and
Architecture. A lot of the statements °.
principles expounded could promote 8 & g
deal of discussion and argument, I hope ™ an
members of the Prison Department havé %y
opportunity of reading this book, “‘thougake
isn’t exactly a paperback which you can oy
on holiday: it measures about 13 inches
nine inches and costs £30.00.

C. A. G. PooLE,
Principal Archirect
Home Office.

living expenses in

Cropwood Short-Term Fellowships to persons
working in the field of criminal justice, crime-
prevention or the treatment of offenders
(including juveniles). Fellows will be attached
to the institute for a period of work or study
varying from six weeks to six months, according
to the scale of their project. The project may
involve a specific piece of research, or the
completion of an inquiry already begun, and
the presentation of results in the form of an
article or longer monograph; the preparation
of special lectures; or intensive study of a topic
of practical concern.

Cambridge. Fellows will have access to the
institute’s library and other facilities, and will
be provided with study accommodation. The
institute’s senior staff will be available for
consultation and guidance.

No formal qualifications for candidates are
specified, but it is essential that they have
experience relevant to their project. A well-
conceived and detailed proposal is required as
evidence of capacity to take advantage of the
Fellowships. Candidates should also enclose
a curriculum vitae,

Applications should be sent to the Director of the Institute at 7 West Road, Cambridge
to arrive not later than 31st December 1976
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