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IN ORDER to clarify our ideas 
regarding the aims and possibilities 
of offender therapy. we start with 
a schematic subdivision of the 
developmental types of delin
quency: 

(1) Incidental delinquency. One 
or more offences committed 
by an otherwise law-abiding 
individual within days or 
weeks. 

(2) Intermittent delinquency. Of
fences committed intermit
tently for no obvious reason 
over a period of months or 
years. 

(3) Delinquent episode. Offences 
committed consistently over 
a period of months or years. 
e.g. in adolescence or old age. 

(4) Habitual criminality. The 
criminal's life has been 
shaped by his offences and 
their consequences. Unable 
to cope with his problems 
which are becoming increa
singly insoluble, he gradually 

drifts into a criminal way of 
life. Frequently by the time 
he is 30. he has become an 
outcast and habitual criminal. 

SCOPE OF OFFENDER TREATMENT 
Effective offender therapy may 

reduce the extent and duration 
both of incidental and intermittent 
delinquency, and prevent them 
from deteriorating into delinquent 
episodes. Successful treatment may 
limit the extent and duration of 
a delinquent episode and also 
prevent it from deteriorating into 
habitual criminality. Even habitual 
criminals may. if circumstances 
are favourable. be redeemed and 
helped to return to normal society. 

Nine years ago I began treating 
juveniles on remand in Heidelberg 
Prison. Results with this group 
were encouraging. so three years 
ago I started with adult prisoners, 
both on remand and under sentence 
in the prison. In addition. I also 
work at an outpatient clinic. where 
discharged prisoners, adult and 
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juvenile. are referred to me by the 
COurt or probation officers. Some. 
se?t by their families. I see in my 
Pflvate office. 

Heidelberg is a medium-sized 
university town in West Germany. 
Its two probation officers supervise 
offenders, undertake after-care with 
certain discharged prisoners and 
help others in need. I advise these 
officers and discuss difficult cases 
with them: I also co-operate 
closely with our criminal peda
gogue. a woman of many years' 
experience in treating delinquent 
children and young people. We 
hOI;>e shortly to engage a specially 
tralOed social psychologist. 

The Criminological Institute of 
the university carries out research 
and makes diagnostic reports of 
offender patients for the courts. 
A. private after-care organisation 
looks after discharged patients, 
~nd also pays for psychotherapy 
In the prison and outside. 

The prison building. built about 
a hUndred years ago. holds from 
130 to 150 prisoners. half of whom 
are male. Ages range from 16 to 
70 and usually include about 10 
JUVeniles. The inmates have com
~itted every type of offence. inclu
ding murder. Many are on remand. 
aWaiting psychiatric evaluation 
~y the University Clinic. If 
jUveniles are suspected of being 
tne~bers of a gang. police investi
ga.hon may take a long time and 
thiS necessitates a lengthy period 
of remand. 

The prison staff of 23. consists 
of both administrative officials and 

prison officers: the latter having 
at1iended specialised training 
courses in psychology and soci
ology. Two social workers. a 
Catholic and a Protestant. are 
attached to the prison. 

Offenders desire no treatment. 
They suffer. not from their offences. 
but from their legal and social 
consequences. Delinquents become 
amenable to treatment only when 
they have internalised their suffer
ing and have developed a sense of 
gUilt and are feeling anxious about 
themselves. In thus preparing them' 
for treatment, as in many other 
respects. close co-operation with 
the probation officer is invaluable 
and the more friendly and informal 
the relation between the therapist 
and the probation officer. the better 
the results. The probation officer 
has the advantage of not being 
overawed by psychiatric diagnosis. 
He selects and refers patients for 
treatment. after having observed 
them in their life situations and 
not because certain labels are 
attached to them. 

We co-operate closely with the 
Psychiatric Inpatient Clinic of the 
university and refer patients who 
are in need of inpatient treatment, 
e.g. severe a1choholics or certain 
sexual offenders who might benefit 
from chemotherapy. 

Therapy in prison has various 
aspects. Though in practice these 
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inevitably 'b'verlap. they- may; for 
lheoretical purposes. :be enumerated 
us .follows: .' .', f' I 

.:. ' ,';. J • I . I ' • f l i , ~' ): \.' 
I. Improving tf:e atmosphere In 
, prlsOl!" . , . ",.' 

•• '11; -,," I l. 'i "I 

Both the officers and the irimates. 
bach in 1h~ir own-,way. suffer ftom 

.therestricte'd ,Iifc:The officers must 
ahsorb: and somehow cope with th;e 
continUO~$ .p'ie:;~ure t,I~de;ri' Which 

,tl:ty. me,n.labpur, .~n~ (Hl~X, ~1T!ax .in 
~urq, ta~e;. t~i~, ~tr~i.~p out, on .. ilie 
prisoners. '~Y. r,cd,:!cing the.' tension 
. it is possible to. preyenr e~plo~ions 
and' dangerous occurrences. such 
as men "rtinning riot"; attempting 
'suicide or attempted escape. The 
therapist' can 'counteract the;aggres
·sive("he man") 'approach Qf the 
. s'rutting and key-clattering 'OffiCer,s. 
while ' encouraging· ,·,those :officers 
who "combine ·author.i\y" wi~l:t 
humanity.lt:heJpsJo' di.scuss.wo.ni
'some $jtuation~.in, tAc,pri,son aqd 
tQ t~ke 'noJ~ of: ~e)r ops.~~Y.~tjq~~. 
J. taker· ~hem ,into m,y,.col)fid~n,ce tp 

., I " .1-, J.. " 

some .gegt'F~~ r ~~k,e: tJ,\ew, I .' \~e 
spoke~~crn; f?r ,the PFri~o~:rs )l!1d 
usk their advlce)n sei~ctmg u)mates 
for therapy. Moreover. T show fa 
friendly personal Interest 'in them. 
ahd ha vel even. played· car:ds, .with 
them so' as to ,I ~tllp.lish, '~ij)orc 
r~1axed atm,osp1}.yre l , " .. ",! 

z: MItigating . 'rexc~ssive','I' priJ,'bn 
;., I: 'reattions .' 1 ).> f', ", 

The '~ost comm6ttr~'liHjdn' 'to 
prison is the initial'depress1on with 
its accompanying ,feelings,. Qf'sad
ness, anxiety and"despair, I These 

'abate: afteta while;, but are some
,times abnormally· strong. either in 
duration lor', in extremes . of 
sdlering. leading ,to: suicidal 
'attempts., or, trances :.and',.U1prbid 
ideas . duringl th~. . night, ,The 
ptfendcr, relive.s his offcnce,vagaiP 
,and ·again in the mosL~gonising 
'manner.,' sometimes j almost [' deliri
ously •. Such excessive, reactions can 
-be,r:eliev.cd, by,supportiv.e therapy· 

. 1'r'dilfment of senten<;ea ~fferlders 
:d(je~ no'(tlliIer ':essen'ti~lly from 
,ih~t· ~;y¢ii' ~o:. men" on, I .r~¥a~d . 
t-towe~ei. the sentel,1ce; Impiymg 
lHe. le~al :'findi~g of his, g~l1t ,and 
the certainty" of his 'jmprisonment. 
usually creates ll"new trl,lum~':and 
'wea't' 'strain ,. ~whicli i I may j cause 
'friction witlr "his' fellow 'inmates. 
the prison officers. 'his' family of 
viSifots,' : All 'will' benefit' if this 
'ten'Sibri'is ''reduced' by therapy.' ' 

". , l " I • ,~, ! ' I ,I, • '.-

3;' C~mitJ,g,~ to terms ; with ',the 
ofJence 'dna. 'Its "implicaHons 

!!: Offen~ersUsu'alI~ go 'th~ough a 
'mehtalL process of', "etucidatibn" 
's'et' 'ih motion by 'the arrest and the 
'ImpriSbnmentrtrYiri~;'io thiilk 'dIlt 
what Jed to the' offeri~;' itS- imp1i
'eatioris and··cbl1sequen'ces. j.' . . 
-t..,',' .. II( • I ,'", '_ !,'.: ' 

, .. ,fQi,tJ~IJy. t~~ p.~.~d is. fore\TIo$t ill 
,thflir·mind: 1at~f.th~ir thi~illg i~ 
dominated by, .the, punl~hmeJlt. 
SQme off~nders, avoid, coming .to 
·terms ,wjthtpe4",oJIence by'dwe1-
iling exc1u$.ivelyon the punishment. 
'its ,implicationsf'.nd, ~onsequences. 
Such blocking O:1t of the misdeed 
)s a.'jp~or ~tartJ for, ,a,qe~' )ife. 
Imprjsonment I ,h~s" ft' (CQustructiVC 
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value if. it helps the offender,to 
c~PJ. with the, wrongs he, IJid. ,and 
his feelings of gui'tt. 

. ~ , ' '~ -: iJ ,"., ( \ : i ) 

4. Belping the' prisojJer io accept 
. ".his Plf.nishme1'!t'." "" r,". 

, ~y acc~ptirig his pup:ishm~rit tlIe 
PfJsoner'reaffirins his identification 
"Yith society, and 'ihi~ "enables' him 
to diss6ciate :him~elf frotll' i his 
niisdeed. If 'the ~tretider can"be 
~ade" to see' th~: ju~tificatiori"arid 
Indeed even' the psycholOgfCaI 
V~lue 'of the" punishment; he / is 
amenable ~ to" therapeutic :and 
socialising infl uences la,nd. 'jSt :read y 
for a new· ,start. ·However;l;many 
rr: soners ,try to ward~ off : puni~h
mellt, m,entally,~tur.ning .. , it ,·,intP 
I;OQlething p4rely ::n.egati;ve,r.,~nd 
ha~mful or,accep,ti~~ j~<?pIY'~llP'?r,
ficlally. thlls .. (;'ontinl)in.g" ,Jheir 
.attitucl~· of di'stIust ana: 'defiance 
of society. " " . ': .. 

: ' l' 1, , . .." ~ 1 i 1,,/ !. '..:')1 It· l 

S .. PreparitJ,g, ,thel)' imnate ,,'fo.r 
freedom , , 

This aspect is of utmost impor
tance. Years' Put 'submission "imd 
living by' reguhitions/ 'make 'the 
'prisoner unfit, for, 'life: and), Jthe 
!~arshly . comp~titive"" \wpr1d, :of 
freedom!' when~ he, ,i~ Jnevitably 

at. a dis;:tdvantage. He,,wlll b(dfl~d 
~It~ th~ serious, probl~ms, of:,iob 
fin
h 

dlf1g and possibty, ,with ~J?oye~ty: 
e may have to, c;ontenq with 

difficulties that h;tve' arisen' in his 
'!Iarriage and 'with his farrii,1y 
during his im'prisoimient: fie will 
have to make a fresh' 'Start sbCially 
and find new' friends: ,I ~ ",. 

It is important, with 'the' help 
of the family and ththocial worker, 

to lay"the ,groundwork; ISO as"to 
giv~ theAiscparged mall, a ,rea~on~ 
able iChance, .lor al good ~tart" If 
he ha~ i~ss' cause to worry about 
(tHe 'future', tle"witi' stand up better 

~~?:'~~~t~;ittt%_t1~;."i'~' '~r ~9ui~e 
:~#~~,till~'I',To~Q'J,ur~, cqn.tinu~t:Y., of 
:th~~apy • I.~lso »:~~I.c .at'l,an, o~t
patIent chnu~: whIch ;;tccepts dIS
chliiked . prisoners 'who 'attend 
voluntarily. " , 

6. Pedagogic approaches,,' 
. )'.,~atiepts ,)Vl,1o", are"pither I 'not 
i,D, I "Ae~d '! I pf,., i ,91' !, ,not, amenaple 
19'" td~p~rlq th,erapyw,are . often 
-h'1Jped, )JYI" dir,(jc1. ,approac~es. 
:l, trOy "to.~guide, ,edl,lqate,!.advise 
,and" \yarn "theJll of: aq verse ~n~e
'luences:.: of 'jl the.ir, , pl:tnought.out 
"pJa~j ,arW ,anti-social attitudes. ' , 
'7~';lh[Jjv1dtlat'therllpy '.', ," " ::, 
f, ('a) Insighuherapy; Ththecase"of 
,th~ more1rdifficu1t 'patients J try to 
'understand, their;: personalities' 'and 
background;':fathoml their under
lying conflicts"and, motiyes ,and .try 
,tQ,rea~h their ,unconsciousyia f~ee 
lilss<;>cia.tipq ,m~tl\ods, ,the an,alysis of 
.drea,~~ J'JI;n~:!i' p~y~r910gi.cal!r t~sts. 
~':'~liv,idlJall i,t~~ra~~ is, I ":·.I,m,~~d!feq
tiona,l" I ba~ed on". the, "I pattent-
th~ta:pis~ ~ ;~e~~tiqn'Ai~l1?~ "ena,1;>I,ing 

't,lie, ~hft,a#,lst. ~9 ~d.o~.t ~rie ,Iessep-
ttaT role: IndIvIdual' therapy 
'establishe's 'it: I mental''' intim'acy 
Which 'ertables f "'tM "patient to 
disCugs'·his I sexoal pathology 'in 
'depth.' . .." ," 'I· ," I 

I,,, If" Well SllCCee'.d' 'in' 'resolving the 
"psychic disturbances .'tHat . led' to 
law'bl'eakillg'; corrJCt the offender's 
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faulty attitudes to life. giving him 
positive values and a social pur
pose. he can be resocialised. 

(b) Expression therapy. Certain 
patients can express themselves 
in painting or modelling; this helps 
them to clarify their feelings and 
helps them to put their past behind 
them. shape their concepts of their 
present self and plan for a better 
future. 

8. Group therapy 
In contrast to the "uni-direc

tional" aspect of individual therapy. 
a more complicated play of forces 
and counter-forces arises in group 
therapy between the therapist and 
the group as 'well as between the 
various members of the group. 
The element of drama present in 
the group setting overcomes normal 
reserve. Members adopt certain 
roles. There are the opposers who 
"act out" the aggression of the 
group; the moralisers. criticising 
and restraining the others; the 
neutralisers. trying to balance 
extremes; and those who spur On 
the others both constructively or 
destructively. The group situation 
sets the stage for displaying 
attitudes. In the discussion. aspects 
of character of the participants 
emerge. and attitudes such as lust 
for power. exuberance. shallowness 
of feeling or criminal deviousness. 
become apparent. The group also 
fosters a community spirit which 
evokes response from anyone 
capable of feeling and which. by 

correcting and modifying self
centred ness. helps to socialise. 

Our groups consist of up to 
seven inmates of varied types. We 
have "open" groups for prisoners 
on remand. These necessarily 
fluctuate and tend to change their 
character, since the participants 
appear suddenly and disappear 
equally suddenly on release, or 
when. after sentence, they are 
transferred to another institution. 
The "closed" groups for the 
sentenced prisoners remain fairlY 
constant and this enables us to 
plan them. Some of our groups are 
homogeneous. as in the case of sex 
offenders. who have one main 
problem in common. We also have 
heterogeneous groups for offenders 
of all types. Best results are 
achieved where group therapy is 
combined with individual treat
ment. 

In my criminological lectures at 
the university, I present offender 
patients to the students. To give 
this situation a positive meaning 
I try to create a sort of "psycho
drama". consisting of three parti
cipants: (a) the audience askS 
questions. trying to draw out the 
offender. challenging and criti
cising some of his statements; (b) 
the offender patient who usually 
reponds favourably. and (c) the 
therapist. who only intervenes 
occasionally. The patient quite 
often feels. after the lecture. that 
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sUch a discussion has helped him 
to clarify some of his problems. 

To conclude with three cases: 

DELINQUENT EPISODE 

(Car stealing) 
This 17-year-old young man had 

be:~n the leader of a gang of car 
thieves. They stole cars for their 
ow~ lise. but also damaged some. 
S~llIng the parts in various 
different cities. The patient was 
the most intelligent and daring 
~f the gang; without a driving 
Icencc he had taught himself 

and then trained a pal of his 
to stop suddenly in the middle 
of a very fast drive and turn back. 
This trick helped him to escape 
arrest on several occasions. 

. The court took a poor view of 
hiS case and gave him an inde
terminate sentence of one to three 
years. Coming from a middle class 
background after doing poorly in 
several schools. he eventually 
~ropped out. His parents were so 

usy with their own affairs that 
they did not even notice when he 
staYed away night after night. He 
had a history of stammering. His 
Youn.ger sister was very successful 
~nd 10 every way did far better than 

er brother. The gang offered him 
~he sense of security and of belong-
109 that he missed at home. When I 
saw him in prison he met me with 
Cold arrogance. but eventually I 
overcame his defences and a 
~ensitive boy with a deep sense of 
Inferiority emcrged. He was obse'l
sed by ambition. longed for thrills 

and gambled with danger. I made 
him face his inability to integrate 
his personality. pointing out how 
he had turned from a schoolboy 
into a casual labourer. then acted 
as an elevator boy and finally 
become a thief. He was happiest 
as a car thief. enjoying the danger. 
In prison he made a suicidal 
attempt which revealed the inten
sity of his self-destructive trends. 
At first he denied these and that 
he gambled with his life; after a 
while he admitted but minimised 
these attitudes and eventually 
accepted the full extent of the 
destructiveness and self-destruc
tiveness that dominated his life. 
The next step in therapy was to 
help him to detach himself from 
his past and to plan a positive 
future. He began to make plans 
but they were too grandiose. more 
fit for the movies than the real 
world. It was obvious. however. 
that he was unable to finish high 
school and that this barred him 
from a career. Slowly he faced this 
painful fact and gradually he 
became less irrational. and 
his destructive impulses receded. 
I advised him to start humbly 
and undertake an apprenticeship. 
Since this hurt his pride deeply. 
he fought my suggestion tooth 
and nail but eventually he 
took an apprenticeship training 
in prison. puttil1g all his energy 
into it. The third phase of treat
ment was after his discharBc from 
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prisonJ Aga.ini l~la:racteristically,·he 
trie~hto' do cverj.thing.,at.oncedo 
make up.fo~',19$t. tipl,e,.! HtlCQntill~e4 
wit)) I\t)l~ .tr~a~m~nt lonl .\ll,e i9\1tS\(;l.e 
NQ'l,l.!ltilr,ily; hi$; jmqtn~r. •. who I coulp 
nOL~t '~r,st ,f~c;e '1~~Y ,~~rio,l,l~ne&s 
Q( ~~~),~it4!l:.~ioA'i w~~ Il1Qstjw1nf\ll 
ql}9~LShf(. ha,~; fef,Ove~ed; ,frqm, the 
r~~qrocl<. ')1',. )':,1'"",; '" 

-"'~rtertl 'tIlls' '-patfent JIhad; passed 
I t' ') 

his' "'apprenticeship' 'jexatniiiations 
be' was' able to embark '6n ; a' 'mote 
ambitlou!l ; Career,: I, His I"emotional 
tmd: I: I "person1l1 "teactiot'lS' '; \also 
change&"J cdmpletely:'l" thus. J' 'for 
-example;' 'he'. has' cOlilmitteQ;>no 
f~fthe1!' olJen~s.L and, 'hO'. ivisits' a 
sik\< fden~hwer.y"daYJ In. hospital, I 
't) , t; v I';!;'~')~!~ i~~ !'1~)\( r :'., ,'I l 

11I,~H~6re:~:~H~~~~c~~' ~$ij~s't 
""""'pro 'dy)"'1 ,d or,'! ,'" ' 
_(If!. ')~~l {,' (""Il.!;-Jd <)~- ,'",JJ," 

" ,(~h ,)~~,~r,rl~~~,?I,ctp'qp~der,ha~lwa 
IP~or ,f,r1a\l?,n wJtt\f~\~l pa,r.~ntt>, ,The 
~~th~j:( ,ra~ll,a, ,9~Ilrl ,th~ m9tper 
,ir~~cIR!~ ~la~9 . :;,~,aF~e9 '. hi,~' f,~ge 
'on 'the hllghtest provocation. With 
Ihis' bt-b'ther'hbwevcr. I Jile go't' 'on 
'Well~)He I fd~ bitteV thlie his parents 
't'Ook' ~d) IrW:irestJiin hIm. budipCnt 
'tli~ir e~eriiti~ :,w.~tc,h1~g ,tele~isiort. 
~nd)also 'that',tney-for(!ed' him to 
takeP:u'p l(f"t'areer fie l detest6l.r: At 
1:3' he .ftMl(IJ-part ih:: i't'burgl~rY': 
,ghtd'tiaUY'he drlfted" intobea'ihik 
C'brf1panylwht:YWere'~the 'first'people 
r6adyltb'listeh" to him: Then he 
got"'lTiixcd"'u'p ,with delinquents 
and was,' apprehended for using 
knives· and: knuckled usters. , Sexu
.aJly promiscuous since 15: he .let 

his"hair'grow long' and went round 
withi'u iguitar, Running away fronl 

home severfll ~imes ht? ~<?t m,if,ed 
up with it roving band or)uve11lIes. 
travelling even. to foreign countries, 
When eventually arrested. ,he waS 
~harged, wi,th, 30,. offence~ I o~, theft 
a.nd iburglary" After ,s~ven monthS' 
remand, he ,was .sentenced to an 
indeterminate' sentence, 'of, two' to 
foul"' years i in a juvenile' prison. 

r f "( ; I , I. I f ~. ,~ 

1 I ~~eat,ed,' him, ~n;, tlw institution. 
helping him I solve hi:,y, ~mbi,vfllent 
relation to, his parents: who had 
disowned him. and to rWork 'out 
why' he : was di"ivert"lirom' one 
juvenile, group ,to' another" The 
aim' of the therapy was to develop 
his rc:;ilience " and, "make: hil11 
em(,)tiopaUy i1;ldepcndent. Ellcou' 
r~~~d in )r~rflpi tc( paint', a~d 
mo:lel. i ~qich. he"haq,:ne~er done 
be,fqre" 'Ac, ,l~arpeq" ~p cxpre~s 
:t\1r9ug\l" tlwse me4ia),:~h,a,t ,e 
p?/Jld, pot put in~Q,~ork~, ,ThIS 
help~4 him, t9, :cl<\~ify h,is thpl-\g,4ts 
pO,d feelings. he, realised ~owipuch 
h~ ,d~testec,t; .the"b,u~joess ,world 
,and :,.th~t I,,\ly ,;wanted "~ ,:.more 
Copgellial ,,~9'fl1PiltiQn. "lIe. dis' 
'covered"an ,interest in. ,and lilbilitY 
Jor. interior ,decorllting. E!{pres~ion 
,therapy·,thus enabled him! to' shape 
anew future. 'dl} . 

: !' \ I 1/ r ,! r,,' ',Jol ~ I L ) 

,Pr:LlNQU~NT J;rl~ODE \'1 ", ., 

! "" f~hibitiimism), :" \'. i 

A 15-yearwolj boy was: ,referred 
for., 'treatment by, .thel( court for 
exhibitionism, Since he was 13 he 
had, ,been: in".the ,habit.of hiding 
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~h th~ forest. on the outskirts of 
e VIllage. or in the entrance of 

a. house waiting for very young 
flCls• and then masturbated in 
ront of them. Physically and 

lllentally underdeveloped. he was 
a very immature personality; 
sexually precocious he was quite 
unable to cope with his strong 
~exual impulses. My aim was to 
essen his need for a sexual 
~r~lllatisation. to develop social 
tbtudes and to decrease his 

narcissistic concentration on his 
own body. I treated him for half a 
Year: at monthly intervals. by 
lllakmg him aware of the irrational 
and a~essive aspects of his 
~asturbatory activities and telling 
'fl~ that sex is only satisfactory 
I It becomes part of an emotional 
and personal relation. 

lie did not know any of the 

girls in front of whom he mastur
bated and was not likely to meet 
them again. They were shadowy 
figures to him. forming only an 
anonymous background for his 
fantasies. Actually he was timid. 
inhibited. lonely and had no 
friends. In the course of the treat
ment he became more outgoing. 
He started to play the trumpet in 
a jazz club. took an interest in 
football and went to dancing 
classes. He began to make friends 
with boys and girls. As he formed 
closer personal relations. he 
stopped his exhibitionistic activi
ties. both because other satisfactions 
lessened his sexual needs and 
because he would have been 
ashamed had his friends known 
of his offences. As he matured he 
found a steady girl friend and there 
was no further trouble. 
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