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Authority, it soon showed that it 
could. What has happened since 
then has been a natural growth 
and an almost inevitable develop­
~ent. Expressed in another way, 
It can be said that this new 
community has merely followed 
the pattern set by mankind sincE 
the beginning of history; it has 
recognised its responsibili ties,asses­
s(>d its limitations, exploited its 
advantages, and co-ordinated effort. 

'Vhy, then, is tbe open prison 
~SSuming such an important pitwe 
In the field of Prison Reform? The 
anSWer lies, of course, in the mttnre 
of the life that such a prison 
pe~mits. If it is acceptt'd that the 
P.r1mary task of the prison Ituthori­
ties is to ensure that no mltn in 
custody shall he Itllowetl to tleterio­
,(·ate mentally, momlly or physically 
and what :'process of reform can 

exist without this essential pre­
l'equisite?), then this answer is 
('asier to understand. The more 
n(>arly the artificial society of the 
prison approximates to the natuml 
soci(>ty of the world at large, the 
better the chance of the intlividual 
to l'(>tain his mental faculties Itnd 
his moral attributes. If this should 
he consider(>d too n(>gative It view, 
~:e . case can bc tnken furth(>1'. 
'Ittlng himself into the social 

llattern of the nation is ,\'hat we 
It~k of every prisoner ItR we )'Plel1Re 
hun. Tho more remote from reality 
We ml1ko the conditions of his 
imprisonment, tho mol'O diflicu It 
hecollH!S tho adjustment we ask 
him to make. If, on tho other hana. 
!nen can he led to see themselves 
Its still being memhers of Society, 
Its is Possible.in Itn open prison of 
this type, nnd. if, while stilll1rison-

ers, they can continue to practise 
this membership, with all that this 
entails, then release is more a 
matter of change of circumstance 
than transition from one form of 
life to another. Leyhill takes on a 
certain prominence because it is the 
oldest establishment of this type, 
and therefore the one with the 
longest established code of its own. 

It would be a mistake, however, 
to assert thnt in Leyhill lie the 
answers to all the problems. At its 
best, IJ<.'yhill i>i! but a p;,le reflec­
tion of the world outside. With 
fewer than 400 men, many of its 
problems nre little other than 
minatures of the real thing. 'Within 
its boundaries Liberty takes on a 
new meaning, and Responsibility a 
new fOCllS. It is -1\, socie~y without 
its mest important socirtl unit­
tho family. The pressure of the 
community is gl'enter, nnd tbe 
opportunity for privacy much re­
duced. Entertainment is too eltsily 
come hy, anl1l'ewltrds gained at too 
smalln price. 

Nevertheless, it is a valid claim 
that an open prison of this type 
cnn provide, in largo measure, tho 
three essentinls of a free life: 
Freedom of Choice, F)'eedom of 
Movement, and Freedom of ExprC's­
sian. lIero is its grC'at, nllvllntngo 
over tIl(' eJoANl ('stnhJishment. 
Stone wltlle mn.y not It pl'h;on mltke, 
hut t}wy have a very distinct 
hampering effect on tho man who 
decides that he would lik(' to go Itnd 
pay It social call on his friond in 
another wing. It might ho argued 
that nono of these freedoms is 
I1hsolute, and that thereforo tho 
difference botween the closed prison 
ltnd the open one is in l'eltlity only 
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Tloughts: but they show nn c,em 
larger collection of ticks, which are 
now invested with a significance 
they would never possess under n, 
system of compulsion or sanctions. 
It is the misfortune of the closed 
prison thn,t the meeting of any 
('lass in,olves an elaborate system 
of nnlocking, collection and moving 
cf men, with extra elaboration being 
c,msed by every ahHentee. At the 
best he senses disapproval; at the 
Worst, he knows he is to he called 
to account. The open prison is free 
from this restraint. As in ltny 
evening school or institute outside, 
the class meets if and when the 
stUdents turn up. If they don't, it 
doesn·t. 

Freedom of movement is obvious· 
ly greater in the open prison than 
it is in the closed one. Men move 
without escort, singly or in groups, 
OVer the whole of the Itrea placed 
within honnds. This may appear n, 
small concession, but experience 
Suggests that its effect on tho 
prisoner's outlook is considerable. 
Possibly he sees in it a mark of the 
trust accorded to him: more likely 
he looks on it n,s n, stn,tus sym hoI -
tho privilege of the rod-band in the 
closed establishment. This is only 
Conjecture; the hn,rd fact is that 
on those infrequent occasions when 
expediency has required men to be 
escorted in groups the obvious 
resentment has been quite dispro· 
portionate to the smn,ll ItmOunt of 
inconvenience caused. As with 
Freedom of Choice, Freedom of 
Movement Ims to be continuous. 
Very few (·itb:ens in the> outsille 
worh1 will devote the whole of nn 
('vening of leisure to one ItCtivity, 
lind one only. To condemn men, 

because they are imprisoned, to 
such a. restriction merely empha· 
sises the difference between their 
life no\\' and the life they once knew. 
It is the misfortune of the closed 
prison that it must, in large meas­
ure, impose such a limitation. It is 
the good fortune of T.Jeyhill that it 
can vest this process of recrention 
with an air of ren,lity. 

Freedom to express one's self is 
vital. It cannot be claimed that the 
open prison has any great advan· 
tnge here. Too often, unfortunately, 
the new entrant from a large 
establishment such as Wormwood 
Scrubs has hn,d to be informed 
that the outlet he had found so 
beneficial to him there is closed to 
him whilst he is here, since. 11 
smaller establishment cannot offer 
the variety of a larger one. On the 
other lmnd, he is making one great 
gain, since the pattern of activity 
is at all times fluid. The men 
working in the Art Studio at seven 
o'clock may be replaced by an 
entirely different group at eight 
o'clock, nnd the individual finds 
himself on the common ground of 
n, sllltl'ed activity with a much 
larger number of men. The con· 
tinuation of this process at all 
times, nnd in all places, results in a 
much healthier communn,1 spirit 
than would be possible without 
this flexibility. 

It is only too easy to grow 
pontifical when enumemting the 
advantages of an establishment 
with which one is closely nssociated. 
Dy the same token one tends to 
gloss over its defects nnll dttngel's, 
whilst playing down the virtues of 
any riml institution. Nevertheless, 
one feels in nn unn,ssltilable position 
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in onc respect, namely, in the 
Itssertion thn,t an open prison is 
llDl'ivn') led Q,san exercise in l'espon i­
bility Itnd trust. If t hi s is conceded , 
t hen t he rol ~ of Aut hori ty Itt 
I eyhill tltkcs on Q, deflnition which 
m ltkes i t bot h n,s ic r Itnd more 
I'c \\'ardin g. It mLl s t bc , Itt It ll times, 

certain condition s be even more 
impol'tn,n t in prison t ha n i t is in th e 
hee world , s incc , wi t h th e exception 
of t h ose in trainin g, few pr ison ers 
ar e looking o n t heir cln,i ly work A,s 

teps in fl, Cfl, ree r. The fram e work 
within which le is ure occurs is ve ry 
relevant. RNe, at Leyltill , are fi ve 
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from Some necessary effort. 
There is one obviolls danger. 400 

lUen organised during their labour 
hours can so easily be organised 
during their off-duty periods, and 
the temptation to do this is very 
strong. The uninformed visitor is 
So impressed by the sight of every 
lUnn being employed, instructed, 
entertained, or otherwise sorted 
out-and so disturbed at the spec­
tncle of a prisoner sitting with his 
feet up round the fire-that it seems 
almost a kindness to show him 
Whn,t he feels he ought to see. But 
to do so could only be at the expense 
of a trndition that has now many 
Yenrs of growth behind it. Organi­
sntion must come from within, and 
not be imposed from without. There 
obviously is a place for authority, 
but its role is that of eon troller, and 
not that of inspiring genius. The 
llartnership is perhaps best shown 
by nn example. A group of men, all 
mem bel'S of the prison drl111Httic 
society, nnd including in their 
n,nlUber one professional actor, de­
cldea that their grentest weakness 
WitS in the spolren word. Unlmown 
to ItnYone but themselves they met 
fl'om time to time to l'C'ad pll1Ys and 
~oetry borrowed from the prison 
library. ReCoro long this arrange­
ment proved insufficient for their 
needs, and they aslwd for the use 
of It classroom and the loan of a 
reCord player with suitable l't'cOl'ds. 
When the group seemed securely 
CSbtblished it was suggested to 
thern that they might like to pre­
Pitre something for presentation to 
an audience. The suggestion was 
l'e~dily acccptOll. At the time the 
PriSon did not possess It tape 
recorder, and therefore the show 

had to be live, though unseen. \Vith 
the help of the radio engineering 
group It small room WitS fitted with 
microphone and amplifier to serve 
as studio, {tnd the htl'ge l'el1ding 
room hung with loudspeakers. well 
disguised by foliage. By this time, 
of course, the staff was deeply 
involved, pa,rticuhwly with the 
necessary Itdministrative arrange­
ments. Christmas Eve was chosen 
for the night of the presentation, 
and all men letter to attend :Mid­
night Mass were invited as audi, 
ence. It was nn informal, and' 
memorable occasion. Since those 
days, a number of recordings have 
been made for the Bristol Hospitals 
Broadcast organisation, the prison 
has obtained its own tape recorder, 
It professional teacher has been 
engaged from time to time, and 
the stamlard of prod uct ion im­
proved ont of all recognition. But 
never has tho thrill of that first 
unaided performance, with nll its 
faults and make-shift background, 
been exceeded. 

At tho time of writing there is 
no group of this nature in existence, 
nor has there been for some 
months past. This is one of the 
disappointments that has to ho 
borno. The success of any activity is 
deplmdent on t,110 level of enthusi­
asm for it, nnd, whereas prompting 
from nbovo cnn provide It 

heltlthy stimulus, only entlmShtslll 
born of a natuml dcsit'e cnn thrive 
on its own. To keep a group alivo 
by artificial means borders too 
closely on the ren.lm of directed 
activity. and very brittle relation­
ships are estnblished. Thero is. after 
all, very little point in grafting on 
to dead stock. 



PRISON SER Vr CE JOURNAT ... 

~I'h c va ill o o f a gr oup, n,s cl isti nc ti 
fl'o l11 a fOl'llilil CIn,SH, I i t's, Llt e' l' ' fo r I', 
i n iLs vi I'i I i L.r, i L" rtll11 0sL a 1\80 111 Lo 
depen(l onc'C' o n i t s own in Ll'in sic 
III Pl'il s, iL" fl ex ibiliLy, :Inc! it" silll ­
p l ic iLy, If Lwo 01' more n1('11 wi ,, 11 1,0 
" lta l'!' it CO lli Ili on inL('n' sL, leL LII(' 111 
co -o l'clin aLc' Llt t· il' e fTo l'Ls, 1)001 t heir 
I'CSO IIl'Ct'R, seL lip t hl'il' own sysLC' "1 
o f 1-(0\'C' l'n))) (' nL, :I,lId gpL on wi Lli I hc 
job, I L is no 1110l'C ('o lllpl C'x Lhan 
t,h fLl. Ne\'('I'I,lt t'l£'"" . it iH Lit e bl 'C'oc! ­
in g gro und for t hc lal'gc l' pl'oj C'cLs 
Llml fo li o\\', a lld t lt (· lIa LIII':lI SO IlI'CI) 
o f I II I" in H[lil':l1 ion 1'0 1ll1d \\,ltic ll I It o 
1'0 1'111111 ('( 11 1('i l t iOIl plognlll1 l11!' i F' 
Ii II il l. 

'Ilhi " , I ItCIi i" Lll o )'('/1,1 ;justificaLion 
fo r LllC' exi"Lcn c(' o f t il! ' g l'OllP , 0 1' 
info l'llla l , IIdiviL,\' , Iniliall y iL Jl I"O ­

\' iclp" I t l'clI.d y o ll Llel o f e'x pl'p"s io ll : 
ItiLi lll nlpl y iL is lit e fOlll1ci n,1 iOIl o f 
Lh e ('0 111 p ipi (. (' (1I1 c:I Lio ll PI'Og l'it l l1lllP, 
AL Llli s 81,111-(' of I ,c.\' hill '" do\'c lo p-
111(' 111 il, i" po"s ilil c 10 I 1'1L('p 1, 111 ' 
Ili sLo l'Y o f 11<'11,1'1 .1' (,V(' I'Y fo I' Ill:l I (,IIISH 
( ('x('(' pl Ill o,,;p 
lillk f'd \\ i th 
\' ° (: 1I I i () II II. I 
t l'lIi llill l-() IJO 

its o l'i l-( ill i ll 
Lh iH lipid , '1' 11 (' 
ltil'd - \\,III(,ltill ~ 

gl'OIl JI d( ·(' id(·d 
Lo ('Il IILl'g(' i t" 
!;('O 1)(' , IIl1d II 

LJ II i \' , 1' " i L.I' 
(·x 11'11 - 11 11 11' 11 1 
(:iIL";H ill ni ­
o lngy It Ii H ('(' ­
" lil L(·d , Ji'1I C' ili ­
Lit·,.; fo r sL lldy -

i ng n,tura l Hi RLo l'~ ' proclll C'ccl 
,L dpl1l alHl fo r I'Pg ltia l' fi t' lclwo l'k 
1Il<'C'L i ng", A w('C' ld~ ' " in g -song lC'd La 
Lll(' engagenl C' n L o f a lC'iwh(' 1' a nd I ho 
1'0 1'111:1,1 in ll o f a Ill:ll l' \"(licp <- Il o il' , 
Mt' ll II sillg Lh e hohb ie's 1"00 111 askerl 
for :I, c-II:IIlC"P Lo c'l! }'I' IL!' I ' qu ,t1iL,\­
\\" o l"k , II nclll ow (,'L II aLi o ll cl e:l I'IWII tr,\­
c l:l ""p" ill Lhe Pl'i "O Il , 0 1' ( in c'P I'LHi ll 
l "LSCS) 'L flll 'nillll'(, d " ig ll (" 1m;" lit 
Bl'i sLo l ' I'edl n iC:I I Co ll pgp, ' !'lt e' 1'1'0 -
C('"R 'L lso \\" o l'k " in )"('\'(' I'S(', 1"1'0 111 
Ill e LlI il ol'i ll g c ln"" it :lS sprung n, 
l iLL ie g l'OIlP pmcL i"i ll g (J('s i l-( n , 'Il ll £, 
o fli c- ia l o l'c ll o"Lrn 11 :1" n, " pl i lll or 
gl"O lI I' o f g il i LII,l'i " L", ' I'ltc' A l'l C ill 1':-: 
fOI' IIH'd il "el f illi n iL skl'Lcl1 <:IlIb 1'01" 
Ijhp SU lllln t' I' 111 0 111 b", R0I11 ('1 illl!' '' iL 
I-(I"O IIP n )1pOillLs :l1l in " II"II (' l o l' 1'1 '0 111 
:llll ong"L iL" o \\"n 1I11111iJC' I''', ' l' ll l'n 
111 (' 1'(' i" :I :-: ll'a ighl 11":1.Il f; iL io ll,:I lid 
/I I1 O \\" c' I:I"" i" illc,l lII lc'd ill I he 
pl'l'g l'a 11111)(' , 

A fl ('x ill ilil.\' " IIC ' 1t i l S 111 :1 1 " lI ggp8-
t<·d ("( 'qllil't'S L\\"o I hill g", foi1':1 !"!' , if 
11 01 Illtiilllil t'd , 11111 ,,1 lip II blll ll lalll. 

" II'lut/ ('(I/wlr!! , /ru ' /ltl s, i s I}, is '" 
Nfl Ill Y"inll ,, 11111'( ' , hili IL Ulo lI( '('H I( ' I'HIIi ,'(' hlll 'I" 'I" II, 

fot' Tw '1I'tli :\iglit , 
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Leyhil\ is very fortunate. Pnrtly 
housed in the former country seat 
of the Earls of Ducie, and partly in 
a large hutted camp in the grounds, 
the prison has no shortage of small 
rooms ideally suited to small group 
ltctivity. In the second requit'ement 
it is equally fortunate. Gloucester­
shire Educaiion Committee, the 
Authodty l'mlpomlible for most of 
t!lO prison clasReR, iakes a very 
h~)ernl view of pl'ison (·dlIcation, iLUd 
gives its assistance just as readily to 
the informal as to the formal side of 
the wol'le It is obvious, of course, 
that the full progmmme cannot be tt 
one mlln, or even a one authority 
concern. Help is forthcoming most 
l'(ladily from ndstol University, 
BristolCollncilof Social Service, ihe 
W.E.A., the local churcheH, nnd It 

host of other organisationR. 'Vi thin 
the prison the Church of Engh~ml 
and the Methoc1ist Church both 
have flourishing men's Societies. 
The Dmmatic Societies turn to the 
ASSistant Governors for help, The 
Steward captains the Cricket Clnb. 
The Governot' holds the glliding 
hand over tho prison magazirll'. 
Jl('l'haps most impor·tant of all, 
a number of the unifol'lned staff, 
following the 1(,lLd of the Chief 
Officer whmm patronage of tho nit'd­
~\"atching group i8 I1S pl'ltC'ticalns it 
~s invaluahle. talw a ver'y ncti\"(' 
Interest in many nsp('C'ts of this 
work. 

On(l dangel' is evident, A con­
Rtant watch lIIust he maintain(ld to 
~nsUl'(' that the weekly pl'o/orl'ltmnw 
of some fifty-five formal c)astms 
'100s not suffer from too g['('at an 
enthusiasm for the more intimate 
~ttmosphere of tho informal m(let­
Lng. Exp('rienc(' 8Ugg('sts that this 

danger is more apparent than real. 
At the time of writing (Autumn, 
LUGl), there is an avel'llge enrolment 
of about eleven for each class, 
with an avemge attendance of about 
nine, Of equal signiftcance is thE' 
fact that seventy-five per cent of 
all prisoners attend at least one 
class pel' we(lk 

During a Heven-day week the 
avemgeman lmsnine leis lIre periods , 
seven ovenings and two afternoons, 
A survey taken over a period of six 
weeks shows that of the fifty"four 
leisure periolls enjoyed by tIll' 
average man dlll'ing those six weeks, 
he has spent seven on classes, eight 
on group work or hobbies, ten on 
ol'ganist'd entertainment or recrea­
tion (including gar'dening on his 
own allotment), Itl1I1 twpnty-niIw 
pursuing his own dC'vicos ( including 
television). The htst figure l~ppeal'S 
l'ILthel' alarmingly hlrgp, until onp 
rememhers that it includes all hh 
reading, letter-writing, Itnd study­
ing, It is more trllo to say that il 
is unrealistic compltl'('d with 
hl!luLYiour ontsi<1C', wher(' televison 
is taking a nllwh lltl'g(ll' toll of tlw 
nation'H spal'e time. nut it must 
he rememheJ'l'<1 that a pl'ison 
('ommllnity is one without family 
ties, Tho sUI'\'ey is not llisplcasing 
when ono rt'IlWIlI hel's thnt til£' 
prisoner is nIl tlw timo 1'I'('e to do 
sometlJing, 01' nothing, ItS he 
himHPlf d('('illes, 

lIow lIIany (ll'eido to <10 nothing '! 
This figure rt'mains vel'y tolteaily 
at sOIllPthing just HhOl't of twentr 
pel' ('en t, TheHe llIen constituto a 
vory real pl'oblem, a11l1 tho ltnsw('r 
is not n('cessltl'ily that of provilling 
a III 01'0 extmvngant coating of Al1~I"" 
on tIl(' pill, Television, films, illus-
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trated lectures and questIOn·and· 
answer sessions all help. Even so it 
remains a serious defect of the 
system that one man in five deliber­
ately rejects most of what the 
prison can offer him. On the other 
hand it would he too sweeping a 
statement to say that he is getting 
nothing out of the place, and 
as an ever-present challenge he is 
certainly not without value. 
. Who are these men, the enthus­
Ittsts, the die-hards, and all those 
that lie in between? Not very diff­
erent from any cross section of the 
Population at large. An analysis of 
the In,st 800 discharges showed: 

ExecutivE'S and professional 
men "...... ..,," 4 per cent 

Managerial c1l1ss and small 
business owners "'". () per cent 

\Vhite colhw workers 23 per cent 
Artisans ... '" ... ". 68 per cent 

These are ordinary men, with very 
~r(linal'Y o('cupations and social 
1Itckgt'0lIlHlt>!, and not, as popular 
~~inion too often assumes, a collec-
l,on of stock-brokers, company 

tIll'ecters, graduates, and ex-public 
Kchool bOyt>!. The things most of 
th?lll like to do in prison are the 
things they liked to do outside. 
Whet'(l tll£'l'0 it>! a deviation from 
t?is general principle it is in the 
"lght direction. Very few (\entl'el:! 
~ 4.00 population could ImpPol't foul' 
r nlversity Extension classes, as 
JcYhm does. The prison can, and to 

sOnle extent does, open new vistas 
~nd teach n. lllan to set his sights n. 
lttle higher. Hesponsc, of coursE', 

:ltt'ics. To the most mature, I.Jeyhill 
hi It Wttyof life; to the least so, it 
1,IP{lt'ltl'S as n. l'l1ther peculiar form of 
ltl1{1l'isonment where advantage can 
QO taken of authority with compat'· 

ative ease. To the majority, it is 
somewhere in hetween. 

No less important is the view 
taken by the outside world of the 
prison and its work. In one way, 
Leyhill is suffering from too much 
good publicity, and as a result, to 
not a few minds, Ley hill means 
Shakespeare in the open air, cricket 
under the trees, exhibitions in 
Bristol, 01' Carol Services in the 
Church. These are the highlights 
of its life. They set the seal on 
endeavour, and they link the estab­
lishment with the cll1tural life of 
the nation. But they are not tile 
essence of the place. Leyhill is not 
a little world apart, nor its inmates 
frcltks of humanity. They arc still 
members of a Society which cannot 
reject them, even though it has the 
power to confine them. It is com­
parativelyeasy to make good prison­
ers, hut not so easy to make good 
citizen!'!. lIere they can, if nothing 
('l!'!e, put into practice the arts of 
good citizenship. And if, as does 
happen from time to time, they 
can be led to something higher, so 
milch the better. It is with pride 
that T.Jeyhill quotes the words of a 
visitor to one of the open-air plays: 

"Shal{espeare was very close to 
us that night; for these peol)le of 
whom all the men were prisoners 
-and we must not shrink from 
the word although we forgot it 
for a couple of hours - did what 
he wanted his Players to do: they 
thrilled us, entertainE'd us, and 
brought us so Uluc'h nearer to an 
understanding of his artistry, his 
poetry nnd his sense of fun that 
we were, so sltve tho word, the 
better educated for our attendance 
at thiFi nniq no performance." 
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