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Detention 
J OIIN H. 'VA YLEN 

DETENTION WAS INTRODUCED to 
the range of methods open to the 
Courts for dealing with young 
offenders by Section 18 of the 
Criminal Justice Act, 11:)48. It is 
perllllps enough to say that its 
general intention was to provide 
an alternative to imprisonment for 
young offenders aged from fourteen 
to twenty-one; nnd so to pave the 
way for the provisions of the 
Magistrutes' Court Act 1!l52, 
Section 107 (4), which forbids the 
imposition of sent~nces of im
prisonment upon this age group. 

Tbe Dilemma of Detention 
Since the passing of the Act the 

training in Detention Centres has, 
in some ways unfortunately, 
become associated with the notion 
of n short shnrp shock The 
difficulty of carrying this idea into 
c>ffect is more onsily scen if n 
simple practical question is asl{ed. 
In order to produce It short sharp 
shock for eighty boys during 
twenty four hoUl'S in the dtty and 
for three hundred and sixty-five 
days in the year, whnt is to he 
.lone? IJord Pish Tush (it will bo 
recollected) first described this 
COurse of treatment and hiH 
arrangements are recorded in the 
lines: 

To sit in solemn sileneo in n dull 
dar'k dock, 

In n pestilential prison with a 
life long lock, 

A-waiting the sensation of It 

short sharp shoek, 

From a cheap and ehippY, 
chopper on a hig black blocl,. 

Already we arc on the fringe of 
absurdity. 

But this absurdity touches " 
detention in It very renJ waY' 
PIC>l1santly alliterative though it 
may be, the phrase disturbingly 
suggests that somewhere in a diol 
background thc>re is cal'l'ied 00 II 

system of semi -legalised physiclli 
torment. Nothing, it need scarcely 
be said, is further from the truth. 

The consequence has been the 
emergence of two principal bodieP 

of criticism, There are those whO 
unthinkingly welcomed the sort of 
regime which the phrase suggested 
without eonsidering how it was to 
he earded out, and who, having 
sinee visited a centre havo been 
disappointed that no short sharp 
shock was relLdily pC>l'ceptible: and 
there are those who condemnetl 
the idet1 of detention from its first 
inception, who seized upon the 
\vol'ds as exactly expressing theil' 
worst fears, und who have since 
made no attempt to visit /tnY 
Centre to re-examine its methods. 

It shonld tperefol'c he said at " 
onco that however pleasing the 
short sharp shock theory may be 
to those not actually called upon 
to undergo it, it does not stand tiP 
to li\edous examination. Intelligent 
perAons have suggested tlmt deten
tion eontre inmates should not 
have heds; that tlwy should nevel' 
he allowed to wash in hot watel'; 
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that they should not have books; 
should not play games; and so on. 
These suggestions are no doubt 
tnade so that detention may be suit
ably hard: though what exactly is 
tneant by hard in this context is 
SOtnething which has never been 
satisfu,ctorily established. This is 
one of the dilemmas of penal reform 
nnd is particularly the dilemma of 

.. detention. It is not easy to decide 
Whitt, in detention, is a luxury. and 
whitt is essential to it. It is even 
less easy to know how hard (or how 
soft) the regime should be. One 
thing however seems clear. To 
fallow this sort of thinking very 
fltr is likely to result in detention 
centres becoming very much whn,t 
priSons were some hundred years 
Or so ago. Thus with very little 
effort it wiII be possible to come 
fUll-ch'cle and to establish some-

~. thing which wiII he the exact 
OPPosite of the declared object of 
d.etention-to provide an alterna
tive to imprisonment for young 
offenders aged from fourteen to 
tWenty-one. 

In spite of this danger it will 
Pt'obahly be genemlly agreed that 
th£' Young men sent to dct(lntion 
110 require pulling up-and some
whItt sharply. \Vhat detention has 
to do therefore is to provide a 
\'(lgimc that will not reproduce all 

,.. tllltt was worst of the dirt and 
desolation of the old time prison
!lnd so jnstifutbly al'Ouse public 
fent·s ; and yet will provide the tonic 
~ho(>k suggested hy those who 
Inn,l'ticulately require that deten
tion shall he ' hard'. 

There seems to he only one way 
to do this. This is to insist thltt 

whatever is done shall be done as 
. well as the boy is able to do it and 

that no other standn,rd shall be 
accepted. To be kept at a high 
standard of performltnce in every
thing all day and every day will, it 
is suggested, together with the 
pl1rnphernl1lia of security and an 
atmosphere of discipline, provide 
all the short, sharp, shock that is 
necessary or prnctiClthle. And it 
has these added ndvnntages: tlmt 
when tue shock wears ofr, ItS 
inevitably it must, and It feeling of 
fltmilinrity takes its place. a 
natural inclination to do things 
well may possibly remain; nnd the 
method may be lIsed to train ItS 
many boys ItS necessary throughout 
the whole of their sentences with
out undue strain. 

It is easy enough, no douht, once 
the wlty has been point(ld, to agree 
that this shnll be the ohject of 
detention und to define it in suit
able langultge. As thus: 

The objects of detention s11ltll 
be to induce in young olTendel's 
11 respect for law, 11 regllrd for 
pl'operty, and a proper sense of 
pride in themselves; to foster in 
them an '''W!trenel's of their own 
neglected abilities: and to do so 
by means of an ordered, regular, 
nnd demanding routine, and by 
the personltl influeU('e of the 
staff. 

But this is not to dispose of the 
problem of detention. There then 
arises another and greater difliculty. 
Critics nnd theorists luwe. as a 
t·ule. It very clenr idea of the results 
they desire that detention shall 
achieve. They require that youths 
shall hl'come less intmctable, less 
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noisy, less given to the use of 
offensive weapons ( and language), 
less riotous, less disorderly, less 
dishonest: more inclined to useful 
occupations, to good manners, to 
lnore responsible attitudes and 
orderly behfwiour, und to honesty. 
They would like to see them more 
mentally alert and aware, and less 
apathetic and bored. These are 
very admil'l1ble aims. The further 
problem of detention is that when 
techniques are employed to try to 
produce these results the critics do 
not recognise them for what they 
are. They see only the drills and 
not their signil'icanee. And they 
appear to imagine that the good 
habits which they so JIluch wish to 
see in the inmatmi can be learnt 
without being pl'lwtisf'd. It h~ to 
this problem that eonsidemtion 
must now be given. 

The Practice of Detention 

Detention IULH to deal with two 
principal clltl:ll:les of offenders-the 
diRorderly und the diRhonest; Rnd 
it will be wt'll to l'ecognif>o that 
these two groups are not identical. 
The disorderly, those who brandish 
offensive weapons and who fight 
and brawl, are by no melLns always 
dishonest; nor are the dishonest 
neeessarily disorderly. There are, 
it is true, those who incline some· 
what to both-the car thieves fol' 
example. But broadly spea,king 
there are two main groups and it 
will be evident that in handling 
them differing techniques will be 
required. To complain therefore, as 
some do, that the keeping tidy of 
lockers is not calculated to make 
anyone more honest is to mistake 

part, at least, of the objeot of 
detention. 

If any attempt is to be made in 
a short time to induce orderly 
habits and thoughts in youths whO 
have hitherto been disorderly it 
will be very necessary that every 
aspect of detention centre life shl~J1 
play its part. It will therefore be 
desirnble that the very buildings <I 

themselves shall Rssist by permit, 
ting an orderly movement. If there 
can be established by a proper 
setting out of changing roon1S, 
lavatories, showers, wlLshing facili' 
ties, dormitories anll so on, I~ 
fundamental basis fOI' I\,n orderlY 
!tnd logical flow of tl'llffic it il:l not 
perhaps fanciful to suggest tlll~t 
this may have some impact, hoW' 
ever slight, upon the hitherto 
unruly habits and disorderly ('.011' 

duct of the inmates, 11S welllLS upon ~ 
their confused ILnd unthinkin¢ 
minds. But again no claim is mILd(' 
that these arrangements will JlIILk!' 
anyone more honest, 

Routine 

The daily routine, or to be mOrc 
exact, the application lLnd intel" 
pretation of the daily routine will f 

be directed to lending emphasis to 
this need for }'easoned thinking in 
an orderly world. It would be 
tedious and indeed unneoesslLry to 
list the possible ways in which this 
may be ILttempted. A single example 
will sufliee. This routine will 
almost certainly provide between 
the hours of twelw' ILnd one fot' the 
single item • Dinner '. It will be 
possible. of course, for the matteI' 
to end there. That is to say inmn,tefl 

may arrive ItS they al'O ready and 
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in overalls. queue with a plate in 
either hand, bolt their food and 
depart in search of it matters not 
what profitless occupation until 
one o'clock 

Or they may come in from work, 
Wash off muddy boots and put wet 
overalls in the drying room; put 
on house shoes in the changing 
room and picking up soap and 
towel ( which they will have 
remembered to put there in the 
morning) proceed to wash. In the 
dormitories they will complete 
their changing for dinner and 
when all are assembled in the 
dining room the meal may be 
served. A table of four will collect 
n. first course ana having returned 
to their table may he succeeded by 
the next. At t.he conclusion of that 
course one boy will remove the 
Plates to the scullery for washing 
later whereupon all four cnn collect 
It PUdding. Each boy must therefore 
give some of his attention to whItt 
is going on so that proper turns 
!nay be taken. Manners will be 
noted: a • thank you' to the cook 
will not be out of place. And finally 
the tables will each be cleared by 
one boy and when all are ready It 

return can he made to the dol" 
mitoric.'R to change back ngain for 
work. 

Thu,s will be tltught with a mini
mum of rlifliculty and effort (the 
new boys learning from the example 
of the seniors) tidiness, orderliness, 
good manners, cleanliness, alertness 
of mind, and respect for nnd care of 
llroperty. 

Critics of detention who see only 
this nspect of the work when they 
Visit Rre dispOf\ed to speak slightingly 

of • regimentation', to deplore the 
• moulding to a pattern', and are 
quick to point out that all this is but 
the outward nnd visible sign of only 
a present intention on the part of 
the inmates to obey rules for reasons 
of expediency. If this indeed were 
all, detention would stand condemned. 
If there is to be any real permanence, 
if there is to 1>3 any real change of 
heart, there must be derived from 
somewhere an inward and spiritual 
graee. It would not he rensonable to 
suppose that such inward grace will 
be supplied solely by attention to 
cleanliness even though it be next 
to godliness; nor by manners which 
proverbially mnketh man. But it 
will he a strange philosophy indeed 
that denies the value of these things: 
and denying them suppOAes that 
moral training is thereby made easier. 
It does nevertheless happen that 
people who readily understand tho 
need for an inward nnd spiritual 
grace nppear to suppORe that grace 
will burgeon in some spontaneous 
Illnnner from within with no fOAter
ing clue from without. 

Moral Training 
It is therefore necessftry to con

sider from what influences may 
spring this inward and spiritual 
grac·.e. Brondly speaking it will be 
from tho words and example of tho 
stnff nnd from their interpretntion 
of the regime. But unless this is to 
remain It pious hope or idle counsel 
of perfection some pmctimtl work 
will need to he done. 

Enquiries must be made of every 
person who may be likely to give 
useful information about the boys' 
backgrounds and previous histories
p!lrents, police, proliation service, 
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school, employer, and so on. These, 
taken together, may indicate the 
sort of life the boy hus heen lending, 
the stresses and strains to which 
he Ims been subjected, 'and may 
assist in suggesting why he has 
behaved as he has. 

Thus It first appraisal can be made. 
It now becomes of the first impor
tance that the staff-the offiC'f'r in 
charge of the houRe, party or gym
nasium-should make their own 
estimate antI make it known to the 
\-Varden. This they will do by means 
of w('ekly reports. These reports 
take the form Of:11nSWers to certain 
questions. Thus the house of1iepl' 
commentR upon the hoy's general 
attitude to staff and to' other hoys ; 
on whether he is nttturnlly clean 
ana RIll art ; on whether he tnkeR 
tronblo or mumbleR nndel' hi>! 
brenth whC'n given nn order. The 
work party officer reports on his 
stn,ndttrd of work, whether he works 
lutrd, is reliable nnd ('nn he tl'ustf'd 
to do a job Itlone, 01' whether he hnR 
constantly to h3 supervised: wheth('r 
the work is beyond his cltpneity or 
whether he grasps instruction readily: 
and I1gltin whitt is his I1ttituue to 
other people. Any special charader
istics not eomprchenrled in these 
questions (I1nd other similar oneR) 
will be reportC'd under It geneml 
heading. 

It will scarcely be possible that 
all boys Rhall be reported on elLch 
week in this way. But it i8 import
ant that it shl111 he done weekly 
until the hoy attain!'! his Grad(' II 
for which he hecomes eligihle after 
the first month. Another report 
ItHer the next month will bring the 
inml1te to within 11 few w('('ks of 

discharge (regl1rding three months 
ItS a normal sentence). This wiJl 
provide It uRefnl opportuuity for It 

review of progres8 lwfore dischMge. 
'r he vnJue of theHe reports i~ 

very great and they are iuterpreted 
to the hoy hy the 'Varden eltch 
week. lIe will, if necessary, disclll'S 
the reports with the 8taff rel'pon' 
sihle for making them. It ml1Y he 
that a policy will be neeessltry ~o 
tJhat all memhers will stress the 
8ltme training point to It bOY' 
Advice which he will not aecept 
from one is perhl1ps more likely of 
lteceptltnce if tendered by all. 

So hy example, report, consultl\' 
tion, agreed policies and ndvice Il>I1 

attempt is made to arouse Itl1 

iuwanl and spiritual gmce. nut 
grace mlty not nlways he attltin rd 

"lave through tribuilttion. It 1I11~Y 
well hnppen that adviee is rejectc>d, 

~ 
tlmt no effort iR mltde, that pORiti\'1' 
misconduct oecnrs. In snch e~
tl'£'rn ities it may he necessary to 
pl'oceC'Q to disciplinat·y mE'll,sureH. 

Discipline 
The question of Htnndardt'! of 

discipline within IIny inRtitutiotl 

(nnd perhaps more especially with
in a detention centl'£') is one SO _: 

cltle111at('(1 to /u'ouse' controversY 
ILnd pltRsion t,lmt it iH RClU'cel)' 
po~sihle that ILIlY writt(,11 word 
mlty meet with geneml ncceptltncr . 
But the pl'ohl('m existR Itnd must 
be faced: nor will it he made tJII' 
easier by a non-committltl, hesitnot. 
or apologetic approllch. 

The truth is, as hl1R so oftpl1 1)(,(,11 
stilted, that, in the end, disciplin l ', 

by which is meant a will to eonfol'lll 
to certain standardH of hehl1viollJ' 
whether inside 01' outRide' 11,)1 
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institution, must come from within 
the individual. It must spring from 
the inward and spiritual grace 
alrE'ady mE'nti"oned. It is an error 
to sUppm,e 11owever,118 mAny people 
do, that this self-discillline which 
comes from within \\ ill emerge with 
no encouragement from outside: with 
no encouragement, certainly, ft'om 
It fOl'mal or orderly routine which 

•. is curtly dismi",sf'd fiR regimenta
tion : and with no nRsiRtl1nce either 
ft'om a reasonably dose supervision. 
This i'l commonly denied on two 
grounds: one, that boys must be 
giVen an opportunity to misbehawl 
RO that they may be seen for what 
they renlly are-a policy horridly 
SUggestive of the aGent pr01'ocatf'ur; 
and second, that if they are con
trolled whilst in custouy they will, 
on release, be lost fl'om absence of 
this contl'Ol-It theory which com-

~, pletely ignores that they may lutVe 
learnt the necessary lessons in the 
l11eantime from the patient instruc
tion of the staff, 

Pel'hops the first thing that 
shoulu be said i ... that it iF! not 
nE'cessary, simply because the word 
detention is involved, to try to 

. :. maintain discipline by menns of 
Constant loud ShOll I ing or It fever
ish running about. BecauRe this is 
not done vi ... itors sometimes wonder 
Whet'e the short sharp shock iR to 
be fonnd. A quiet firmness in nn 
oru.erf'd lHe is whnl, is reqllirCll
hut t.he firmness must be firm: and 
When that is established there (lltn 
he demanded the highC'st standards 
of work antI conduct. In such Itn 
atmosphere it will be the object of 
the staff, as has already been said, 
to induce in the inmates a respect 

for law, a regard for property, and 
a proper sense of pride in them
selves; and to foster in them an 
awareness of their own neglected 
abilities. 

Deliberate misconduct or any 
fn,ilure on the part of the inmates to 
make the hest of themselves and 
their opportunities will be dealt 
with as a disciplinary offence. Of 
the various sanctions which may 
be imposed loss of .. emission nnd 
removal to It detention room are by 
fltr the most important. The use of 
this first very powerful sanction 
will, by itself, produce a very high 
standard of work and conduct. 
Furthermore it ean be l>xplainetl to 
even the dullest boy I hat if he wastes 
time at the beginning of his sentence 
the only effect will he that more 
will be added at the end; and for 
the staff a few more days training 
time will he provided, But perhaps 
more important, the boy will 
immediately be requll'ed to return 
and face the sitllalion which gave 
rise to the report. This, though 
"nluable, will not always be wise; 
and for those (usually few) occa
sions on which it might not be 
wise the dett>ntion room is provided . 
IIere the inmnte will be provided 
with some sepltmte work out of 
association with the other hoys. 
But even in a detention centre 
there will he borne in mind the 
geneml principle that the term 
should not be longer than that 
which it is thought necessnry in 
order to produce the change of 
heart fOl' which the staff is looking 
Itncl hoping. 

Education 
Some of the boys I'eceived into 
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detention will be below school 
leaving age nml these will be found 
in the junior centres, Their neees
sariiy full-time education may he 
regarded as 11 continuation of their 
normal flchooling, 

In It senior ('entre 's('hooling' 
will not he suitable for eighteen 
and nineteen-YMr-old youths 
during so short a period as three 
months necessary though it nuty 
sometimes apI)('!tt' to be. The sort 
of boys who (',orne to the Heniot' 
eentl'es have no grent use for 
writing and arithmetic, They Itre 
not enlled upon. in their ordinal'y 
everyday nffairs to write fl'e(lllen t 
nnd dearly expreRRC'd letters, They 
do not need to lmow InOl'e of 
arithmetic than ,,,ill allow them 
to give ('hange, In the Rltl\1e wlty 
tlu\t oth"\'H who eon"id('l' them
Helves to hp hettpI' £'(hwn.ted 1111"(' 

allow('(1 th('i!' l1lttin ClI'lIlgehl,!t to 
lapse because they ll11"e no ('special 
IlHe for eitlH'r, so 1111"0 hays in 
df'tention nllow£'d theil' English 
and arithmetie to JllpfI£', It ther(~
fore becomes IL l'{'nl (ll1C'Htion 
whether, in 1\ sllOl·t sentC'n('(' of 
c1et£'ntion. it is wise or u"eflll to 
('ompel n hoy to dC'vote hOll/'s to 
flui>jects fOl' ,,:hieh he hns 110 

parti('ular UHe, in which ho hits no 
intereHt, nnd in which hl' is lik(']y 
to he ItS ig'nomnt ItK (,YOI' six 
monthR aft£'l' hiR diAehargf', 

As boys arc contintutlly moving' 
in and out of the eentrps hy til£' 
ol'dinary prOCeARf'R of arlmission 
und diRcharge some eyclical 
method of conducting further 
f'!lucation in subjects likely to be 
of intemst to the clatss of boy 
),N'ejvpd if; required. Many new 

suhjects of which the hoy mllY 
hitherto have had no glinuuerinil 
but which may well he useful to 
him suggPflt themselves, One oulY 
will serve as an example of wltnt 
enn he done, A course is estn,blishec1 

in the int{'rnal combustion engine. 
On one evening instruetion il\ 
given ahout plugs; on Itnothel' 

pistons; on It third the geM bo)(; 
and so on, Provided the pints Me j 

I'elated to the whole there emerge!! 
an intelligihle and interestil111 
"ourRe no matter when th(' 
individlllli hoy is ndmitt£'d to 0" 

diseilltl'ged from the ('lits", 

It is ahun<lantlr nec{'ssltl'y thltt 
young men of detention (',entre nil" 
flhould he fit. This haR 11(>('n 1'e('oll

niflPd by making an hOlll"s physic'.! 
£'duclltion every clay It statutorY 
1'{'!luirpment fm' nIl in 111 Ittps, nut 
again the s11ortnes8 of the RontenCe 

l{'nds nntlll'ltlly to It ('onsidel'lttiol1 ~ 
of what mlty be suitablE' and prate" 
tic-ItI, Itnd whitt lIlay npp£'ltt' to be' 
RuitnhlC' in tlWOl'Y hut hilS in fllct 
littl£' pl'ltC'tienl vl1ln£', 

Any gameR plnypt1 mll~t hp of ItI1 

lLetive nature: they lllllRt he ('ItsiI)' 
learnt: they mnst 1t1'01lHE' int('!'{'tolt: 
they must he nc1ult : nnd tlIPY ll1u,.;t • 
he such tlmt a boy may h(~ 1'l'/tsoJl" <. 

ahly inspired to go in flPIlt'('h of II 

similar game on l'eJ(.1t8<'-ltrt(\ find 
it, Two lIC'tivitiefl fit all the,.;(' 
requirements, running 1\.1\(1 atolsocil~
tion footbllll. It will thel'efol'P onlY 
hE' l'Pltsonl\ble to c1(wotc' ROm(' till)£' 

to tllC'S(l things so tlmt til(' i 11 mate~ 
lIlay he infltl'uct{'c1 in tilt, usc' of 
leisure when ttwr ('OllJ(' to h(' 
(liRC'lutrsed, 

It hilS been ltI'guecl 1 hilt (lPtett" 
tion is not the pla('(' for tllh}!' 
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tennistand darts and the existence 
of an indoor games room has been 
l'E'gnrded as importing It holiday 
<'amp atmospll(ll'e. This is not 11 

l'('ftsonable view. It is not un
cOlllmon to hear magistrates and 
othe1'!'! exhorting youngsters to join 
It. Youth {'lull or to visit their local 
IIOl'ltrips and so to pl'ovide them-

+- ~('ln'~ with leisure time occupations. 
f tIlls is sincerely meant it is not 

then reasonable to send them for 
thrl'e months to Itn establishment 
there no suggestion of introduo-
lOll to a youth dub atmosphere is 

P('l'lnitted, 01' where the reading 
~: lilll'lLl'Y hooks h! rigol'Ously fort hlen. It will be better to devote 
htlf an hour at the end of the day 

to thp8e things and to encourage 
the inmates, ntldi I ionnlly, to treat 

• \ "t \ 1 11 r()Sp('et property w hieh is not 
~ their own. 
.,' 

b It is almost safe to Imy that 
°YtI l'P('eivpd into detention know 

;IOLhing of theil' !'('ligion. This will 
)I! obHet'vuble on their very Hrst 

;IPlll'ltl'anee in Cllltpel. It will then 
)0 found that it i!ol nlwnYR neceSAIU'y 

to announce upon whlLt page the 
OI'<1er of Servi{'e is to be found ns 
t' ' 

., "'!lure to do so will result in IllOl-lt 

~ 

?f the new nrl'ivnls becoming lost 
In the Commination Serviee or 
"haying helplessly nnd sltdly 
111l)ongst the Psnlms. 

In religious matters, ItS in nIl 
others, it is important to know 
~I'ecisely what it is intended to do . 
.l,hel'e is It eonsiderltble spirit of 
'"tI11Uil'Y alllongst most boys about 
~;ligion and not the leltst ItlllOngst 
IlosO who IHe Rent to detention. 
~nl-\tl'u('tion is on It eyclieltl pltttern. 
.f.hllti each Un'Pl) month peri all 

must comprehend the complete 
Life of Christ. It matters not that 
this arrangement will not main
tnin the liturgical tradition. What 
does matter is that the instruction 
shnll be dynamie and forceful-if 
necessary drnlllatic. Its impnet on 
the mind must be equal in every 
way to the impltct of the hour's 
physicnl training upon the body. 
Time is short. A sense of urgency 
Ulust prevail. There will be visual 
aids-n quarterly tlhowiug of suit· 
able films on the wonders of nature 
Hud matters of f'a{'t nnd faith. 
Thus these things will come alive 
!Lnd be renl: Itnd the memory of 
the Story will remain long after 
the recollection of the lllQ~t hril
liant sermon will luwe faded 01' the 
weekly reltdings from the Old 
Testament have been forgotten. 

Thus the instruction in deten
tion. 'What of the Sunday Sel'viee? 
Most boys have It religious sense. 
They ltltve moments when they Ree 
what they might have heen Itnd 
when they would give a good deal 
nc~ver to have entered upon evil 
ways. They have moments when 
they perceive, however dimly, thnt 
it is better to be pure than impurl', 
In.w nuiding tlllm disorderly, The 
Sunday sorvi{'e should aim Itt these 
faint spiritual stirrings nnd in 
attempting to devclop them will, 
hy encollmging the hoys to try 
ngltin, bring them to an nWal'elH.'RS 
of the gmc'e that is within them. 

Finally rofereIl(~e should pcrhaps 
be made to one of the more serious 
criticisms of detention - that in
dividual trentmcnt of the hoys is 
not possihle and, as n more extremo 
variant, that <'OntaC't hetween boy 
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and staff is discouraged or denied. 
The critic should work for a week 

in a Centre. He would then find 
friendliness and good humour exist· 
ing between officer and boy. lIe 
would realise that a just anger on 
the part of the staff at some mis· 
demeanour, reflecting perhaps a 
grave character defect in the in· 
mate, is not merely an unnecessary 
display of an unbridled authority. 
lIe would see the care that is taken 
over the weekly reports. He would 
hear the advice that is given to in
mates so that disciplinary offences 
may be avoided. ,He would apprec
iate the deEire that oflicers lliwe 
that their eharges shall do well 
('the award of Orn.de II would be 
an eneouragement to him'). ITe 
wouhl notice that boys, nlthough 
kept at full stretch, bear no kind 
of resentment. lIe would hear the 
discussions that take place to deter· 
mine what will be the best way of 
handling an individual boy. And he 
would begin to understand how it 

is that one who, on arrival, was 
described as, 'ungainly in action, of 
weak concentration, his personal 
habits far from what one expects', 
could, at the end of five months, be 
said to he, 'a leader among boYS, 
keen and alert, and very proud of 
having learnt to ma,ke mats': and 
could also, three months after dis' 
charge, write to his Physical Eduo' 
ation Instructor: 

"Dear Sir, 

Just a line or two in apprecilt ' 

tion tothe good advice yougavell1e 

before I was discharged. I kno'~' 
you will be plen,sed to hear thn,t 1 
hl1ve joined 11 gym club so I Olltl 

carryon learning my gymnasticS 
which I hope to benefit by in the 
future. I know you won't believe 
me hut I have really got mY # 

brother interested in keepfit 
exercises. I will now clm;c with 
confidence. OJ 

Address manuscripts to: 

THE EDITOR, 

PRISON SERVICE JOURNAL, 
STAFF COLLEGE, 
LOVE LANE, 

WAKEFIELD. 

Biannual publication: January and July 


	PSJ-V1-4_024
	PSJ-V1-4_025
	PSJ-V1-4_026
	PSJ-V1-4_027
	PSJ-V1-4_028
	PSJ-V1-4_029
	PSJ-V1-4_030
	PSJ-V1-4_031
	PSJ-V1-4_032

