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Group Therapy in Prisons

SIR
7] ble
The Mountbatten Report is widely accepted as a fair and reaso:;ing

document. One topic to which it refers briefly is group therapy- Spe ecific
of the new prison at Grendon it says: “Group therapy is & SP taff
psychiatric technique, but a close involvement of prisoners an des
whether by group counselling or by other experiments, pfoi' 0
opportunities for pressures and discontents to come spontan60“5¥ pe
the surface where, if they cannot be resolved they can at 168
identified”’,

Group therapy is a new idea, relatively unfamiliar. I believe it ¢3" b
used in prisons but only under certain conditions. 500
Therapy must in the first place be realistic. An American Pfr a¥
group therapist replied to my question how he handled breaches © only
and plans to escape of which he might learn in the group, “I aM ol
interested in their dreams, not in their behaviour”. Not surprisinglys g
therapy in that particular prison has since been discontinued. o e
If the therapist is too much on the side of the prison authoriti€ e
will be distrusted by the inmates, if too much on the side of the _lai
therapy is not likely to be allowed 1o continue. There is here a SI has
problem of balance to that faced by the Probation Service: ltvant
developed a tradition that enables the probation officer to be a *‘5¢f ouP
of the court” but at the same time befriend the probationer. For &
therapy the same issue of attitude to authority is crucial. apy
A third prerequisite is a sense of community in the prison. Thet’ilem
is a practical possibility in British prisons only because some O '..q
constitute genuine communities, more comparable to other ™ oscd
communities than to prisons of the bad old days which merely imp
blind obedience. . onef
Such a community sense must be protected: the “normal” pri$ alSs
and the prison officer alike need protection from vicious Crlm“;
who form only a very small fraction of the inmates. This would €% e
recruitment of superior officcrs, whosc day to day contact W} 0 i
prisoners largely determines the atmosphere of the institution. Thet®
a preliminary theoretical issue, however. Will it be to the advant?
the prisoner, when he obtains his freedom, to have become intcg"gjust
into a prison community? Fifty years ago it was felt desirable t0 ahef‘
the prisoner to prison, by breaking him: in the changed at{nosp
it is necessary to reconsider what adjustment is desirable for him-
Yours etc,, . p)
MELITTA ScHMIDEBERG (M
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Custody and/or Rehabilitation

Sir,

The Mountbatten Report seems to have led to certain {eser}tments
. Within the Prison Service that have not, as yet, found expression in your
Columng, A recent letter by one of my colleagues to the Journal of the
Institution of Professional Civil Servants exemplifies this, Mr. De Berker
Writes: (“State Service”, March 1967) *““The Mountbatten report ?.nd
the ge ate which has surrounded it, has made it clear that the Prison

Cpart

Ment has the tasks of custody and rehabilitation of prisoners in
that ordey of priority”,

. (13
May 1 Suggest that this interpretation of the report is a case of “the
C¥e of the beholder™; for, while suggesting (section 18 of the §ummary)
.t.h 3t €ach governor of a closed prison should have the services of a
Qualifieq security officer”, the report also urges (in the same section)

a SPecialisation in “training” and “rehabilitation™ should be en-
c.ouraged. Similar]y, Lord Mountbatten’s recommendation for the exten-
ON. of he Principle of home leave (section 23) will surely make as great
3 Contribution to our rehabilitative as to our custodial goals. It would be
the blindeSt cynicism to suggest that the “rehabilitative’ recommendations
of the Mountbatten Report are not seriously intended.

If we expand a little on the theme of specialisation in the training of
Officers, the opportuneness of the report’s recommendation will be clearer.
In T4, Prison Officers’ Magazirie (February 1967) Mr. George Nxc}'xolson
Proposeq 5 new series of grades for prison officers: *“The proposal is tpat

¢ grades should be roughly as follows: group officer, rcha.bxhtatlon
fo'iccr_ Welfare officer, after-care officer”. And, in the same 1ssue..the
third interjm report of the Joint Working Party on thf: Role of th? 'Pnsorfx
Cer stated: “Further progress has been made in the provnslonho
extra'mlll‘al training courses for prison officers, It so far appears that

l.:mgements for extra-mural courses in criminology, hur.nan development
ind Other related subjects in co-operation with universities and colle.ges
(r)nffu" ¢r education could be made available for some 50 to 60 establish-
Cnts™,

Whether officers should be permanently differentiated by thgir trammg;,
*F Whethey each officer should fill each role at difterent stages of his
fareer js 5 more particular question, What is quite clear is that, when the
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recommendations of the Mountbatten Report are seen as a WhO]"'r;ber
offer a great opportunity for the rcalication of the hopes of a great BUT,
of prison officers and, 1 would add, of those who work with them.

It would be most distressing if we lost this opportunity. A]reao
“security officers” are being trained at Wakefield; it is up to us to urge
our Department that corresponding implementation should be given to
other side of the coin—to press for similar training in group wor
rehabilitation,

The urgency of this matter cannot be over emphasised. For, alrea o
seems that a hasty decision has been taken: in agreeing to impleme‘g.lccrﬁ
report’s suggestion (section 17) for a new grade of senior prison © o
has the Prison Department avoided consideration of the much mn'?%
relevant type of reorganisation of grades proposed by Mr. Nicholso?” ;

If 1967 is eventually seen as a year which marked only a fresh Concerfg‘
with the implementation of our custodial aims, the fault will be ours &
not Lord Mountbatten’s.

Iam,
Yours etc.,
CHRISTOPHER R. BRAND,
(Psychologist),
H.M. Prison,
Grendon,

) —

CONTRIBUTORS (continued)

.o ologh
MARTIN WRIGHT is secretary and librarian of the Institute of er'}““,"olgi%ﬁ
Cambridge, and a member of the UK. editorial board of Excerpta C_rlm'"o cmbv"
For five years he was a_prison visitor at Wormwood Scrubs. He is 8 ":)f 1he
of the National Council of Companions of Simon, and chairman =, i
Cambridge group of companions, who are planning to open a Simon ho
Cambridge. mai‘
H. C. GUNZBURG, MA, Ph.D, FBPsS. is a consultant psychologist Whost .
interest is the designing of assessment instruments and teaching aids to furt mé?’;
social competence of dull pecople. He is the author of the “Progrcss.ASS"ssevcrﬂ.
Charts of Social Development” (P-A-C) which have been translated into deu
European languages, In Social Rehabilitation of the Subnormal (Bailliere:, * gof
and Cox) he deals with the practical issues of educational and therapeuti onlh)

dy.

with dull pcogle and his forthcoming book on Social Competence an fsocil‘
Handicap (to be published early in 1968) will deal with the asscssment © §
incompetence.

L. A. Por1CcH is Governor of Reading Borstal,
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