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Group Therapy in Prisons 

~ ~ 
The Mountbatten Report is widely accepted as a fair and reason;jJl$ 

document. One topic to which it refers briefly is group therapy. speaecific 
of the new prison at Grendon it says: "Group therapy is a sp staff. 
psychiatric technique. but a close involvement of prisoners and 'des 
whether by group counselling or by other experiments, prOr

l 
to 

opportunities for pressures and discontents to come spontaneoUS { be 
the surfa.ce where, if they cannot be resolved they can at leas 
identified". be 

Group therapy is a new idea, relatively unfamiliar. I believe it call 
used in prisons but only under certain conditions. risoll 

Therapy mu~t in the first place be realistic. An American P Ja\\' 
group therapist replied to my question how he handled breaches of onlY 
and plans to escape of which he might learn in the group, "I am ouP 
interested in their dreams. not in their behaviour". Not surprisingly, gr 
therapy in that particular prison has since been discontinued. .' s be 

If the therapist is too much on the side of the prison authofltJf tter• 
wiII be distrusted by the inmates, if too much on the side of the. a'laf 
therapy is not likely to be allowed to continue. There is here a S!~lbas 
problem of balance to tha.t faced by the Probation Service: I vant 
developed a tradition that enables the probation officer to be a "ser rouP 
of the court" but at the same time befriend the probationer, For g 
therapy the same issue of attitude to authority is crucia.I. aPY 

A third prerequisite is a sense of community in the prison. 'fb~~eJII 
is a practical possibility in British prisons only because some of odem 
constitute genuine communities, more com parable to other .m osed 
communities than to prisons of the bad old days which merely ImP 
blind obedience. . oJler 

Such a community sense must be protected: the "normal" ~rl~als. 
and the prison officer alike need protection from vicious Cflrnl~ure 
who form only a very small fraction of the inmates, This would ,e~ tbe 
recruitment of superior officers, whose day to day contact Wit re is 
prisoners largely determines the atmospheJ e of the institution. The e of 
a preliminary theoretical issue. however. Will it be to the advantaS ted 
the prisoner, when he obtains his freedom. to have become integr~jU~t 
into a prison community? Fifty years ago it was felt desirable to a here 
the prisoner to prison. by breaking him: in the changed atlllOSP 
it is necessary to reconsider what adjustment is desirable for him, 

Yours etc., .' (rJ pJ 
MELITIA SCHMJDEDERG ' 
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Custody and/or Rehabilitation 
Sir. 

Wi~~e Moun~batten Report seems to have led to certain resentments 
cOlu: the Pnson Service that have not. as yet, found expression in your 
Insft n~, A recent letter by one of my colleagues to the Journal of the 

wr't
l 

utJon of Professional Civil Servants exemplifies this, Mr, De Berker 
I es' ("St ' the d' at~ Service". March 1967) "The Mountbatten report a.nd 

De ebate which has surrounded it. has made it clear that the Prison 
thafartment has the ta&ks of custody and rehabilitation of prisoners in 

order of priority", 

ey~ai I suggest that this interpretation of the report is a case of "the 
that 

0 
the beholder"; for. while suggesting (section 18 of the summary) 

"quat~eh governor of a closed prison should have the services of a 
that I ed, s:cu~ity officer", the report also urges (in the same section) 
Co speclahsahon in "training" and "rehabilitation" should be en-

uraged S' 'I I sian f ' Iml ar y. Lord Mountbatten's recommendation for the exten-
a co 0 ,the principle of home leave (section 23) will surely make as great 
the b~~rtbution to our rehabilitative as to our custodial goa,Is, It would be 
of th IOdest cynicism to suggest that the "rehabilitative" recommendations 

I e Mountbatten Report are not ~eriously intended, 

om:e We expand a little on the theme of specialisation in the training of 
In T~~' t~: opportuneness of the report's recommend:ltion will be clearer, 
pro I TI,son Officers' Magazine (February 1967) Mr, George Nicholson 
the POsed a new series of grades for prison officers: "The proposal is that 
om grades should be roughly as follows: group officer. rehabilitation 
thir~e~. we,Ifare officer. after-care officer", And. in the same issue. the 
Om lntenm report ,)f the Joint Working Party on the Role of the Prison 
ext eer stated: "Further progress has been made in the provision of 
arr~a-mural training courses for prison officers, It so far appears that 
and ngements for extra.-mural courses in criminology, human development 
of f other related subjects in co-operation with universities and colleges 
"'n utrther education could be made available for some 50 to 60 establish-
"·"n s", 

Or \V~ether officers should be permanently differentiated by their training, 
car w ~ther each officer should fill each role at different st'ages of his 

eer IS a more particular question, What is quite clear is that, when the 
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. h Ie they! 
recommendations of the Mountbatten Report are seen as a w 0 , be,/" 
offer a great opportunity for the rca1i~ation of the hope; of a great num 1 

of prison officers and, 1 would add, of those who work with them. d~ 
It would be most distressing jf we lost this opportunity. Alrea 

00 I 

"security officers" are being trained at Wakefield; it is up to us to urgetbe, 
our Department that corresponding implementation should be given ~o ait' 
other side of the coin-to press for similar training in group wor 
rehabilitation. jl . 

The urgency of thi:> matter cannot be over emphasised. For. alreadYib,l 
seems that a hasty decision has been taken: in agreeing to impleme~ce"t 
report's suggestion (section 17) for a new gracie of senior prison 0 orl' 
has the Prison Department avoided consideration of the much IIln?t 
relevant type of reorganisation of grades proposed by Mr. NichOlso .t 

cec.' If 1967 is eventually seen as a year which marked only a fresh con !Ie} 
with the implementation of our custodial a!ms. the fault will be ours II 
not Lord Mountbatten's. 

I urn, 
Yours etc .• 

CHRISTOPHER R. BRAND, 
(Psychologist), 

H.M. Prison, 
Grendon. 
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CONTRIBUTORS (continued) 

y:: 
MARTIN WRIGHT is secretary and librarian of the Institute of Crif!lin/~:fcg.l 
Cambridge, and a member of the U.K. editorial board of Excerpta CrimlnO crnbCI! 
For five years he was a prison visitor at Wormwood Scrubs. He is a /l1 f t~11 
of the National Council of Companions of Simon, and chairman 0 sO jJ1f 
Cambr!dge group of companions, who are planning to open a Simon hou 

Cambridge. 9it 
n. C. GUNZBURO, M.A., ph.D., F.B.PS.S. is Ii consultant psychologist whOS1c~jI1l1 
interest is the designing of assessment instruments and teaching aids to furt s!11C~i 
social competence of dull people. He is the author of the "Progress ASSCSevctn 
Charts of Social Development" (P-A-C) which have been translated into ~nt1d~l 
European languages. In Social Rehabilitation of the Subnormal (Bailliere,. 'IIOf~ 
a~d Cox) he deals with .the practic~l issues of educa~ional and therapeUdtlMC/l!';~ 
With dull people and hiS forthcommg book on Social Competence an SOCII, 
Handicap (to be published early in 1968) will deal with the assessment of -I 
incompetence. 
L. A. PORTCH is Governor of Reading Borstat. 
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