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From Skid Row to the

Simon Community
MARTIN WRIGHT

EVEN TO-DAY, a large number of
homeless men and women derive
little or no benefit from the
Welfare State; what is more, they
are not happy wanderers or beat-
nik philosophers, but live outside
society because they have no
choice. How much choice they had
in their downward path is open
to discussion, but once they reach
the bottom it is almost impossible
to climb out again unaided,

It is difficult to find an
appropriate label that fits them
all—misfits, social casualties?
Bryan Breed, who has written the
most recent book about them!
calls them ‘the men outside”.
They have little in common except
that, after finding themselves in a
situation with which they could not
cope, they have lost all the props,
such as family, friends, status,
belongings, which help most of us
to remain respectable. Often it is
the removal of one main prop,
coupled with personality difficul-
ties, that precipitates the collapse.
With Charlie Smith, described by
Tony Parker in The Unknown
Citizen? the prop had been the
Army. A reception centre worker

describes a vagrant who had bec?
an electrical engineer until h‘:
marriage broke up’. Many #f
disorientated on discharge fro®
prison or menta] hospital. So™
are expatriates and, of coursé

high proportion have found

substitute prop in drink, includiné
crude spirits which, it has be"l';
said, keeps them alive until it kil
them. Life histories of 51 S¥!
Row alcoholics have been ch:
cribed by Edwards and ¢
workers?,

It is difficult to estimate ‘hct
number of “misfits”, There MY
be a considerable number amo?
the 26,884 men and 1,905 wome®
in various types of hostel on tf
night of the survey made by 165
N.AB. (as it then was) in 190
and especially among the 13'5_0
who sleep rough or use reccp“‘”;
centres from time to time’. TP
number which the survey fou“h
sleeping rough on the night of 6t f
December, 1965, was 920 men a0
45 women; the Simon Community”
however, considerss that this !
certainly a considerable un ert
estimate: who can imagine 'tha-
only two men slept rough in Livef
pool, for example, as report
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the Survey, or only six in Glasgow?
whWhy do they stay “outside”,
M ¢n the NAAB. survey showed
at 5,090 beds in hostels were
unoccupied on the night of the
survey? Firstly, of course, the
vacancies are not evenly distributed
gver tl}e country; and any one
a;mel is likely to have vacancies
t Some times, but to be obliged
O turn applicants away at others.
hree hundred and forty out of
p hostels said that they some-
Mes had to turn people away.
¢ Ore important, most hostels limit
te Categories of people whom
SO°Y Will accept—in other words
cl:s]e are barred. Among the
in 15;138 barred from various hostels
me te survey are alcoholics, the
sexr‘l ally handicapped, homo-
dirtua]s' enuretics, epileptics, the
arry’ the lice-infested. Nine hostels
mened Irishmen and two, English-
men; Only 76 out of 444 establish-
Ny S for men said they barred
hadone" One participant observer
With difficulty in being accepted
{thout identification papers’.
achiels is not a criticism of the
. vement of existing hostels.
) Ny were established specifically
Vi due]p a particular type of indi-
evena » Such as ex-prisoners; and
to 1. 2mong these there is a limit
one ehnumber of problems which
urn oste.l can taFkle. Merfyn
Houser' In  planning Norman
attemg' found that “The more
as lon I gave to the negative
Pt of selection for the scheme
:s‘ Prepared for homeless offen-
» the longer grew the list of

unsuitable people’. Even the
Simon Community has been con-
fronted with this problem, as will
be mentioned below.

The reasons why a man does not
go to a hostel (or other welfare
agency), even if he knows he
would be admitted, are more com-
plex. He may simply be ashamed
to present himself in his dirty and
perhaps  drunken condition,
Edwards suggests that, having
reached Skid Row, he has
probably made a new, although
pathological, adjustment to lifed,
and does not want to be helped.
This attitude, which sometimes
seems perverse to the would-be
helper, has been sympathetically
described by Keith-Lucas®, as
being grounded in fear of facing
life outside his familiar though
unpleasant rut, and lack of faith
in his ability to improve or indeed
in the helper’s ability to improve
him.

It should also not be overlooked
that life in a hostel can seem very
empty and lacking in incentive.
In other words, while a man may
fear that a rehabilitative hostel will
make too many demands on him,
a common lodging house will
make too few. The N.A.B. survey
found 17,140 men (64 per cent) in
hostels for over 100 men, of whom
10,095 (37 per cent) were in hostels
for over 300. The Reception
Centre in Camberwell can accom-
modate some 900 men, of whom
an average of 34 per cent have
some history of mental instability,
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20 per cent are alcoholics, a few
arc drug addicts and most of the
rest “casuals”, who do not even
stay long enough for their prob-
lems to be discovered?,
treatment or support is possible
under these conditions? The fact
that a few are re-settled in normal
life reflects credit on the small staff,
but the average common lodging
house is described by Turner? as
offcring no encouragement for the
prasent or hope for the future.

The Simon Community offers
friendship to men and women in
such circumstances, although it
dozs not impose “‘rehabilitation”
on them or attempt to measure its
“success” rate, (It believes, how-
cver, that if a research worker did
80, the results would not be disap-
pointing.) The house in Kentish
Town, London, was the first Simon
house, and was started three years
ago. It is named St. Joseph’s.
Other houses have followed, in
Liverpool, Glasgow and Exeter,
an’ the headquarters, serving also
as training centre and country
retreat, is in  Crundale, near
Canterbury, All are family-sized
houszs, for.a normal maximum of
12 men and women, run by
two or three Simon workers (with
cometimes one or two trainees,
students on attachment, etc.). Two
facts which. distinguish the Simon
Community from most others in
this field are that the workers are
all volunteers, and that, as a

What -

cardinal -principle, there is 1°
limit to the number of times a m'an
will be re-accepted after breakin
down,

St. Joseph’s, the prototyP®
.is a terraced house with six rooms:
_kitchen, shower baths and bas¢”
ment, in a shopping-cum-reSiqe_n'
tial street. It presents an init
impression of confusion, wit
second-hand clothing being stor®
in the hall, for the fund-raisi®®
gift shop a few doors away. Ther®
is one bedroom for women a8
two for elderly or infirm me™
the remaining males sleep in !
lounge, which is also the dinin
room, and there is an office, Wher®
two Simon workers sleep on !

floor. Food consists largely of
vegetables picked up off g;g

ground in Covent Garden, day
bread begged from bakers, £0°
given by local supporters, and §
on. As little as possible is bought-
The Simon Community ha
derived many ideas from the
“houses of hospitality” started ‘by
Dorothy Day in America duri?
the 1930's!, including that ©
conducting its own *‘mission
the misfit” with its own neWSPapcr:
the Simon Star. Among the Om,e'
influences on the Simon way of life
is the Henderson Hospital whef?
the Social Rehabilitation Umi®
which pioneered group therap’
was established in 1947 to attemP

” . o it
“to rehabilitate social casualties !
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%ilnﬂtherapqutic _community. This
me:t?nce is _ewdent in the group
stres"'lgs whlgh all Simon houses
ast s: the daily meetings at break-
o l; at Wthh. the day’s chores,
ch as collecting food, are arran-
ged (if there are no volunteers, the
“::1%1 workers do them); the
Var? Y house meeting, at which
ualosus matters .affecting indivi-
lhrashedor the community are
Worke s out; and the Simon
rkers’ own meetings, .
cu{t\‘t one time, for example, diffi-
1€s were caused at St. Joseph’s
)r,i aksmall number of crude spirit
fkers who had been taken in.
theiin they were ‘‘steamed up”
strainsaggressxveness placed new
alrs On a community which
adY.had to contain a good deal
me‘ttt.insxon. It was at a house
dis;umg that this problem was
ever $sed. The l}ouse decided that
o ? community for misfits had
Sucha cguard tself by excluding
et disruptive influences; no
4 s. bo_ttles could be allowed on
arg ﬁgemxsgs. The meths, drinkers
Wo t rejected, however, one or
nearage allowed the use of a flat
tha t. Joseph’s. and may enter
COmmunity when they are
» and the community makes
COnlz:l;acucal demgnstration of its
Crudem tg)( running a shelter for
ereli Spirit dr{nkers in a near-
% It house in Stepney, where
Periacin find soup, warmth and,
-'lnce,p most important, accept-
mlsoncern is demonstrated in
' ways: “soup runs” are

“dryn

JOURNAL 5

organised to take soup and sand-
wiches to derelict houses, railway
termini, and other places where the
homeless sleep. A night’s shelter in
the basement is often provided for
up to three men for whom there is
no room in the community, and

casual meals are similarly
provided.
The border line between

caring and cared-for is as unobtru-
sive as is practicable. In idealistic
early days an attempt was made to
disregard it, but this experiment
brought the realization that the
preservation of a permissive family
requires considerable self-disci-
pline: there must be two people in
cach community who are not
misfits (or only slightly). It also
pointed to the need for training
Simon workers.

The majority of the 27 present
Simon workers are in their early
20’s, but a few arc somewhat
older; one or two have experience
of conventional social work. They
normally sign on for six months,
a year or two years of voluntary
service. Soon after arrival they go
to the Community’s headquarters,
a farmhouse in Kent, for a three-
week training course. Here,
through lectures and seminars
conducted by the Director, Anton
Wallich-Clifford, and others, they
learn the Simon philosophy, the
history of the movement, and such
practical  details as keeping
accounts and community records,
recognizing the symptoms of
alcoholism, and techniques of
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conducting group meetings.

For the next three weeks the
course continues with practical
training at St. Joseph’s, and from
here, visits of observation are
arranged to the Henderson Hos-
pital, courts, prisons and other
social agencies. Then, after a spell
of work at St, Joseph’s, the trainee
is likely to be posted to any of the
other communities, or to a new
one being started, Postings are
normally for at least threc months,
to ensure continuity; but such is
the strain of working long hours
in a small community with only
one rest-day per week, that the
principle of continuity has been
modified by introducing a “change
of environment” after every four
weeks, This means a posting for
-one week to one of the other com-
munities, which helps workers to
keep in touch with each others’
ideas, or to the farm, where they
can rest and read and think. Every
three months they have a week’s
holiday.

While in the Community they
receive £1 0s. 0d. per week pocket
money, This is less than the 26s.
6d. which the residents draw from
the M.S.S,, and in times of finan-
cial stringency the Simon workers
have on occasion accepted reduc-
tions or postponements. They, like
the residents, depend on donated
second-hand clothes.

They are required to run the
various Simon houses on the same
lines, with breakfast meetings and
weekly house meetings, doing the
housework themselves when there

are no offers to help, keepité
records and accounts. They a1
maintain contact with the M.S-S~
which pays (by voucher) for many
of the residents, and with th‘;
Companions of Simon, loc3
citizens who help to provide funds
and gifts in kind, and sometime
work part-time in the Community"
The M.S.S., and the Companions
thus provide official backing 2P
part-time voluntary help to SUP°
port the work of the full-tim®
Simon volunteers. The last link 1
the chain is the application of ¢
principle which has been describ
as “the use of the products of &
social problem in coping with th
problem™12, _
The atmosphere is very permi”
sive. Authority has, of course, 4
place in social work, and
ordinary client may by an act ©
will be capable of “making 8"
effort to stand on his own f°°t.u'
But the social misfit cannot; he W!
stay “outside” if such to hiM
impossible, demands are made "
him. His first need is a lof6
draught of care and affection.
degrees he may come to admit th?
he needs help, and to believe th?
he can be helped (thus far he 3%
be concerned only with himse'™
appeals to loyalty or consideratio?
for others would fall on deaf ears’:
But when he finds himself accept®
just as he is, in a community
family, he may also find that h‘:
cares for their opinion of him, th?
he has something to contribut®:
Here the hand-to-mouth level ©



PRISON SERVICE JOURNAL 7

z’s‘lsttﬁmtf: and extra, activities such
bec ¢ “soup IUI.IS”, are useful,
amouse they entail a considerable
collet?'t of work, especially in the
ot 1on and preparation of food;
. 1 2 man who has done no
cgular work for years will find,
le‘flllaps to his own surprise, that
d ?\? Put in a good eight-hour
] yi' 0 overt.pressure to work is
aﬁf led by Simon workers, nor
Outs;:ilen ur'ged to look for jobs
atts e It 1S accepted that some,
will ba respite in a Simon house,
nar e able to return to an ordi-
o r}; (;ccupatnon; others will come
or alize tha.t they need treatment
cto alcoholism, mental illness,
nee.d. &tlgdrothe'rs again will always
thia kind.we in a community of
orll;:fs p}an is to have specialized

or alcoholics, long-term

residents, and other categories, and
multi-purpose ones for initial
reception. This pattern is in full
harmony with the report of Lady
Reading’s working party on the
place of voluntary service in
after-care’3, and with the stress
placed in the Criminal Justice Bill
1966 on the need to provide an
alternative to imprisonment for
drunks, Indeed, the procession of
“seven-day drunks” at Bow Street
was a major reason for Mr.
Wallich-Clifford’s decision to leave
the Probation Service and found
the Simon Community. His even-
tual aim is a village, on the
analogy of the children’s village or
the village for the mentally handi-
capped, and to judge by the way
his plans of two or three years
ago have taken shape, this does
not seem impossible.
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Sad Saga of the Chaplain
of Reading Gaol

L. A. PORTCH

THE FOLLOWING extracts from the
Visiting Justices Book of Reports,
Orders and Observations for the
County Gaol, Reading, Berks., tell
their own story. What a pity the
chaplain of the day has not left his
comments to make us aware of the
full picture instead of us now only
being half aware of this extraordi-
nary struggle.

23.8.1862. We have considered
the application of the chaplain for
our opinion as to a period of the
day being set apart for teaching
prisoners to sing the hymns
appointed for the Sunday services;
we feel that such considerable
objections exist as to prevent our
canction being given,

27.9.62. The chaplain allowed
five pounds to purchase books of
instruction,

18.10.62. On perusing the chap-
lain’s journal for the present week
we observe certain suggestions in
respect to want of ventilation and
the use of the chapel as a school
for the instruction of the prisoners
in reading their Bible.and we are
of the opinion that the experience

of past years renders it undesirable
to make the alteration prOposc.e'
We further notice, with inﬁrllte
regret, that the chaplain has ma
his journal of gaol duties 2
channel of remark wupon
observation of magistrates

Quarter Sessions assembled.

8.11.62. The visiting justices 4°
not think themselves justified
spending any more money on the
organ: the sum of ten pounds b%s
been paid out as recently as 1855

15.11.62. The visiting justic®®
are willing to have the barrel org®”
repaired subject to their appro¥
of the estimate and direct the us¢©
the finger organ to be discontint®
for the future.

10.1.63. The governor report®
that the Inspector of Prisons h”d
been here this week and expresse
himself satisfied. His attention W35
called to the complaint of th
chaplain regarding ventilation 1
he had no alternative to suggest:

14.3.63. Porter, the schoolmast¢””
having been reported absent Wit
out leave has stated that th°
chaplain had undertaken to mef”
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tl:g the case to the governor which
o not begn done. The governor,
natg’ ¢an give leave to a subordi-
e .oﬂic.er and the chaplain’s
u entlon is called to Rule 131 in
v ié'ence to his own responsibility
2L 2appears from his journal for

ave' be7th, 28th February not to
o en ac!hered to by him. The
pus o;s find it necessary to require
v oServance of rules respecting

discipline of the gaol.

a32-3.63. The visiting justices
ains read the entry in the chap-
agais Journal of the 21st inst. and
mim?t beg to refer him to their
ro e of the 14th inst. which they
quest he will adhere to in future,

cl

o 1feolma'sters are subordinate

Visit 'S In the opinion of the
Ing justices.

108.8.63. The chaplain wishes for
Subs ays absence on leave but the

titute he pro i
poses is not able
to Undertake the duty.

fr01n51'8{g3' We regret to observe
the 10thc' chaplain’s journal from
eon oy Inst. that the chaplain has
out ha sent duril}g the week with-
any lelng submitted the name of
for Crgyman as his substitute
justic ~ approval  of  the
. °§ In obedience to Rule 131.
u"aut°°n§equence has been that
A orised strangers have done
bel dut'y.but the prisoners have

o usete}il visited. Tt does not appear
Of the at so markgd an infraction
of i rule involving an example
intersrespect and neglect of county
®ts can be passed over

Wit . .
hout serjous remark requiring

explanation. Should such explana-
tion not be satisfactory the obvious
course will be a report to the
Quarter Sessions.

29.8.63. The justices have read
the chaplain’s note in his journal
of this week and retain their
opinion exercised in former
minutes. To prevent further
irregularity they have to request
that the chaplain will in future act
in strict compliance with Rule 131
which requires that a chaplain
wishing for leave of absence shall
obtain the approval of the visiting
justices of any substitute proposed
to take his duty before leaving the
establishment,

19.9.63. The justices will be glad
to receive from the chaplain pre-
viously to the end of the gaol
financial year at Michaelmas a
statement of the amount on hand
and distributed of Mrs. Deane’s
charity fund. It would be of
advantage also if we were
informed of any cases in which
the chaplain proposes to make
allowances to prisoners about to
be discharged, previously to their
making grants for the same
purpose in the weekly discharge
paper.

26.9.63. The justices have no
doubt about the Act 24 & 25
Vict. placing the disposal of Eliz.
Deane’s charity at the discretion
of the chaplain—for the time
being. But as administration of the
fund is in the chaplain’s hands
only as an officer of the county for
the benefiting of gaol prisoners,
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it is obvious that the justices and
their chaplain should mutually
desire an annual account to be
placed on record. If, however, the
chaplain should wish to consider
himself an irresponsible distributor
of a gaol fund the justices would
be ready to refer the matter to the
Quarter Sessions as rcgards the
annual record. As regards the
weekly discharge papers it is not
interfering in the chaplain’s dis-
cretion to request that any sum
intended to be given to a dis-
charged prisoner may be noted on
the weekly paper so that the same
prisoner may not be paid from
county funds unnecessarily.

31.10.63. The justices regret that
the chaplain finds difficulty in
providing them the information
they asked for solely for the pur-
pose of saving the county unneces-
sary expenditure in reference to
discharged priconers but probably
the course they have decided to
effect may be obtained if the
chaplain will take the earliest
opportunity in his power in
acquainting the governor with the
amount the chaplain proposes to
give outgoing prisoners.

23.1.64. The adoption of the
visiting justices’ report to the
Epiphany Sessions sanctions fur-
ther the proposition of the chap-
lain in reference to the services of
the schoolmaster and the course of
instruction  suggested by the
chaplain.

20.2.64. Reply sent to a letter of
Canon Ringrose of the 16th inst,

Leave of absence granted t0 thg
chaplain for the 25th and the twl
following days under Rule 13t'
With reference to the case Of Pa)
McDonald (lately a pnsonefe
mentioned in the chaplain’s 70!
in reply to the justices minuté of
the 13th inst. the justices tho of
the opinion that questions 06
discipline more correctly O™
within their authority than that ©
the chaplain do not desire
express any dissent from 1
course hitherto taken in gener
cases. They do, however (to av®!
misunderstanding), request
the chaplain will in any matter ©
discipline affecting prisoners ©:
church or religious persuasl%_
differing from that of the est
lished Church, communicate Wit
the justices before taking a COUrS”
similar to that taken in McDonald"®
case, .
237.64. The chaplain apphelj
for leave of absence from the 30! ;
July to 9th August and propos®
as his substitute the Revd. Johl;
Gregg, the present chaplain of th .
Royal Berks, Hospital. L&'/
granted on his engaging firs! t
obtain the consent of Mr. Greé;
to do the duties of chaplain &7
also the permission of the go¥
nors of the hospital. Thereto S¥
assent and permission to be MA%)
known to one of the justices befor
the chaplain gives up his duty-
25.8.64. Leave of absence g3
ted to the chaplain, The duty
be performed by Mr. Gregg.

154.65. The chaplain havi%®
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stroEiuced medical  certificates
ating the absolute necessity for a

total relaxation of all duties and
g{O}F_OSIng to nominate a substitute
2 is own expense, subject to the
ré)f;;roval of the justices—Rule 25
el s, We.c.oncur in opinion that
e ptli:)posntlon should be accepted
the e arrange{nent submitted to
o uarter Sessions. The chaplain
A €quested to name the substitute

gemllbéoposes and to instruct that
cha\pe{nan as to the duties of
prisoner:'erwces and visiting the
pr§§.4.65. Chaplain attended and
uced names of substitutes for

his duty during hi
sick lea\);e, ring his absence on
14.10.65 The i
-00. chaplain has
Telurned o duty after absence

Since April,

qu5e.4:66' In answer to the three
Stions asked by the chaplain in

arlxs book on this date the following
Swers are returned;

hal‘ We are not aware that it
S ever been considered the
tal;(ty of the chaplain to under-
Wafd ministerial charge  of
i s or their families resi-
iNg in the borough and not in
€ gaol,
. 2. The families of officers
Ving in the grounds of the
Prison are within the sphere of
€ chaplain’s duty.
+ The chaplain is not to wait
min asked to. visit officers
e[:ftel;;ﬂynbut x.sthto consider
ally  wi risoners
Under his charge, P

2.5.66. The chaplain resigns his
appointment, Informed that it is
accepted. He is asked whether he
wishes his salary to continue to
the end of the quarter, he provi-
ding a substitute to be approved by
us, or whether his salary is to
cease from the time of substitute
undertaking  the  duties—also
whether he wishes to remain in the
house until the end of the quarter.

11.5.66. The chaplain states that
he should expect his salary to cease
as soon as a substitute can be
engaged but would wish to retain
the use of the house until such
time as he has completed his
arrangements.

25.5.66. The chaplain left on
Sunday 19th,

15.6.66. Testimonial
chaplain considered only.

There are no further entries of
any sort in the ensuing pages
relating to the new chaplain or his
acceptance of the discipline and
control of the day. Such an absence
of comment after such a spate over
the previous two years can only
Jead us to surmise that his succes-
sor was much more amenable and
quiescent than the un-named
reverend gentleman whose one-
sided battle with authority is
recorded above.

It must be some relief to the
chaplain of today that his journal
is not inspected weekly by the
visiting justices and that he is not
subject to the same sort of control
as that in vogue 100 years ago.

for the
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Conference Report

Partnership in Youth Work

W. J. KEAST

UNTIL JULY 1966, when I attended
a conference at Castle Mainau, on
Lake Constance, I had never heard
of the place. This certainly reflects
ignorance on my part and may well
be a reflection of how little the
adult world cares about the efforts
of people working with and for
youth. I had been introduced to
the “Mainau” approach to youth
work by Dover borstal’s tutor
organiser, Mr. Derek Howard,
whose enthusiasm for Mainau de-
cided me to see for myself: the
department gave me leave, the
International Centre granted a
scholarship, I flew to Zurich and
then by train to Constance.

The “Isle’” goes back to the first
century: the Romans used it as a
fortress. Later it housed a mona-
stery, firstly Benedictine, Ilatterly
Teutonic. The castle-palace, built
around 1740 in the baroque style,
has belonged to several owners, the
present lord of the castle being
Count Lennart Bernadotte, a
nephew of the King of Sweden, who
(besides developing the world-
famous gardens) founded, nearly
20 years ago, the International
Centre which is now under the
auspices of the World Council of

the Y.M.C.A. In a world full of
political and economic tensions
young people and Christian yqut
leaders meet on an interdenomind
tional basis. )

Fifty delegates, from 10 countri¢®
mostly Scandinavian, students
teachers, youth, Church or scout
leaders, met to consider “Partn¢!”
ship in Youth Work”. There W5
only one other delegate who, like
me, could be described as “gover™
ment employee working with youn2
people”. The average age of
delegates was 22 years.

Formerly a German army office!
(and a prisoner-of-war in Russ!?”
Professor Kuchenhoff is the prese’
director of the German YoU o
Institute. When he talked to S’
was interesting to recall that th¢
centre’s first task, post-war, 1
been to de-Nazify the Germ?
youth movements. The profess?
stressed that partnership could 02
be achieved through positive acti
in thinking and learning, It W8¥
perhaps, something of a surpris¢
hear the British sense of fair P
and sportsmanship quoted as 2
example of partnership. Perhaps
don’t see ourselves as others s¢€ _“5

Mr. J. Henk Stitger, a medic®
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:Ll;dc;nt at the outbreak of war,
- n some time in concentration

mpf’. Heisinterested in the “Open
Wi‘:}?rth w‘c‘)rk and making contact
his o, i Lonely Crowd” through
i hor as a YM.C.A. secretary

the Netherlands. In describing
W l?ic lio;:llal and cultural barriers
ma ] ave to be surmounted he
amtanqed that the division of the
eaurch 1tself was by no means the
OSt of thesp. In thinking of the
Youth leader in terms of group work
e lllustr.a.ted the conflict between
pae tradnt.xonal approach and the
onrgllershlp approach as a struggle
o € part of the individual leader

overcome his own prejudices so
at he can be neutral and meet

People with i
heart. an open mind and

Spc?kré Fischer, deputy director,
conns llof . the yoq{h lea.der as
00 ie or; the traditional inward-
Were ng narrow groups of yesterday
fies c?ntrasted wul; the complexi-
dCScr% modern life, which he
SOcie: Sd as  ‘“the anonymous
on § y Whe.re young people lived
profev:q horizons, the family and
ami Sion as opposed to just the
actiy’ and wherg their protest
Worldon was against the adult
give who. seemed to have failed to
o Meaning and purpose to life.
reconm?llors were urged “See and
ot 8nise your own limitations. Do
pers Mmerely do something with a
imon’ but teach him to accept
. n-*;elf and make his own judgment.
igniL;mber a man has his individual
ace Y. Man is always charging:

Pt him as he is now. The

counsellor must be Jew to the Jew
and Greek to the Greek. Diagnosis
alone does not solve a problem: if a
man’s house has collapsed, telling
how and why it happened will not
build it up”.

Mr. Willi Erl, Y.M.C.A. worker
now secretary of the centre, sum-
ming up, said: ‘“Partnership is an
educational principle based on
democracy and tolerance. Age,
title or position do not count, only
honesty and sincerity., Ideas are
power and give energy. Don’t try to
do everything. Your enthusiasm
will be contagious. Be courageous
to be unpopular, be patient. If
people seem set in their ways, have
courage. The leader is at his best if
people hardly know of his existence.
They will think “this is what we did
by ourselves’ ”’,

Indiscussion the groups presented
very little constructive criticism,
only praise and agreement with the
speakers. This in itself was very
significant because many of the dele-
gates from Scandinavian countries
had strict and deep-rooted religious
backgrounds stemming from
Lutheran and Swedish Free Church
teaching which is very contrary to
the partnership approach. On the
other hand, the Church presented
some extremely positive views on
the sinfulness of dancing, drinking
and smoking.

Conflict for some of the delegates
(I felt) was in this area of Church
teaching, inward-looking in concept
—“keep out the bad apple” and
“do not allow bad companionship
to corrupt good morals”, whereas



14 PRISON SERVICE JOURNAL

those who called themselves more
progressive were in favour of
attracting into the Church the
indifferent element, perhaps by
having dancing, a bar and other
incentives.

Many delegates were interested in
my work as a borstal officer, in our
delinquency problems and our atti-
tude to the offender.

Looking back, I do not think
anyone could have failed to be
impressed by the tremendous
enthusiasm of the Mainau staff and
the sincere interest of the delegates.
It was refreshing to be involved in a
real attempt to look at the problems
of modern society, how they were
affecting young people, and how
the young people themselves could
be encouraged towards better self-
understanding.

My own experiences may have
made me something of a cynic,
Nevertheless I feel the principle of
partnership is an  admirable
approach in the field of human
relationships, although my instincts

(. ——— R

tell me that this is too much {0
some people; that is too high 9{.
standard to achieve ... all ©
which makes it comforting to kno¥
that the Mainau tradition goes o

Two final thoughts:

Dr. Fischer told me that whe?
many young Germans were being
taught about the Nazis the¥
declared that they did not accep!
this as a part of their heritage, a0
that all the Hitler period was th
responsibility of that generatio™
They were rather taken aback whe!
told that if they considered Bach
and Beethoven as part of thelf
heritage they could not just exclu¢®
something unpleasant like !
concentration camps.

On my return home, on making
enquiries about accommodation for
a homeless young man about 10 ©
discharged I was informed th°
particular  Y.M.C.A. would not
accept anyone who had bee?
“inside”.

%l[/‘ Lotdeors

should be addressed to
The Editor, The Editorial Board
Prison Service Journal
Room 10, Hepburn House,
Marsham Street, London S.W.1
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“
1 know yow've always considered me an old square, but if you ask me,

"

vour suit looks even more out of date than mine.

15
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Inside Looking Out’

J. A. V.

GOD 1S FOR REAL, MAN. By Carl
Burke. (Fontana, 3s. 6d.)
Delinquency and, Guilt. By
Michael De-La-Noy. (Newman
Neame (Training) Ltd. 2s. 0d.)
A prison governor once said to
me: “The general public is always
eager to see criminals incarcerated;
once they are in prison, the public
conscience is tender as to whether
the inmates are comfortably
housed; when the men come out,
public anxiety vanishes and no-
body bothers about rehabilitation”,
Within this cynical frame the two
small books under review may be
said to have their context.
Delinquency and Guilt, the
smaller, little more than a pam-
phlet, is the more pointed in its
comment in that it specifically
charges the general public with
lack of concern for young
offenders. “It is time we stopped
labelling the majority of children
who come before the courts as
‘delinquents’ ”’, Rightly, in my view,
the author claims that *‘Society
has only one basic responsibility
towards criminals, to reform and
educate. Both tasks can be very
difficult. Once someone has deliber-
ately embarked on a life of crime,
or has slipped into it without

BURKE

wishing to, the further he gets ¥
the harder it is for him to get oV "

But compassion, which 2"
normal people feel for the deli®
quent is not enough, Where !
fashionable modern school &
psychiatric penology seems inad®
quate is that, in my view, it 16ave3
too little room for that mental 2"
physical discipline which all of us,
whether inside or outside priso™
need, in order to lead complet®
and useful lives. Religion encod’”
ages just such a discipline. The
problem is how to make _‘hls
discipline, presented in Stll'te]
terms and often incomprehenSIbe
action, acceptable to the you™
mind, resentful precisely becausé !
is religious. When the young m3”
at the borstal to which 1 am chaf”
lain replied “Thank God!” to ™
invitation: *The Mass is end E
go forth in peace”, he was 7°
speaking liturgically,

How to get across to them; [
to convince them that religt
values are real; how to spﬁak
them in their own terminolog)
without condescending. These ar
some of the problems facing tho
who have the religious caré

delinquents. ——

how
ous

* Reprinted by permission of Th
Tablet.
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BuIrrll< eGod is f_or Real, Man, Carl
prison. chaplain to an American
numb’ has  brought together a
Storieer of paraphrases of Biblical
estas' from both Old and New
priVilments, made by young under-
bea; ?ﬁegl people, in their own
essam Jargon. To judge by these
onlt Y}f{ W}xlch one should regard as
tion%,l , ening Tather than inten-
seom Y amusing, the youngsters
o tlelmg to accept, on their
ot €rms, not according to the
Seemin ?f a Church which has
copts ogf ¥ deserted them, the con-
as Sy God as Maker and Christ
StOriesl?ur'h ’I:hey relate the Bible
ate ang their own experiences of
indra, love and meanness and
o Undei's , They are beginning
for rea] and that, maybe, God is

\

What emerges from both these
little books is that children often
become criminal because they
lack love and understanding from
those who should be standing in
the place of God to them. They
are young persons in need of God’s
love and care, who cannot be
expected to have respect for the
idea of God as Father when their
own parents are depraved or
inadequate. As a young borstal
lad once said to me: *“Why are
they surprised if I am violent?
Violence is the only thing I have
known in my life”.

If these small books, each in its
own special way, help anybody to
penetrate only a little to the minds
of the alienated young ones in
prisons and borstals, they will
have done well.

(= =)
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Bury St. Edmunds Gaol

J. D. WHEELER

IN WEST SUFFOLK the Borough of
Bury St. Edmunds has for many
centuries held the position of chief
town in the district. But the
borough itself was independent
from the county, arranging for its
own local government and the
provision of a town lock-up. Under
ancient charter the town’s govern-
ment was provided for under the
direction of an Alderman, Capital
Burgesses and common Burgesses.
Committals to the borough lock-
up were confined to the activities
of the Alderman and Borough
Justices of the Peace and from the
Borough Quarter Sessions. From
1733 to 1752 the borough leased
a house for a common gaol. The
lease signed on Ist May, 1733, for
three years commencing from 17th
March, 1733, was for a sum of
£20 per annum, for a “messuage
commonly called the Gaol in Bury
St. Edmunds in a street called
Great Market between the Wool-
hall on the south and a messuage
called the Red Lion on the
north”, A new lease was nego-
tiated by the borough for the same
premises on 20th April, 1745, At

the same time the person appo™
ted to act as gaoler for the Bur
St. Edmunds county division -
Suffolk and the borough was a“‘m
orised “to receive prisoners frOh
the Justices of the Peace, St
Steward of the Liberty of BurY */
Edmunds or the Serjeant at aCo
of the borough. To be allowed ltw
sell ale, beer, etc., by retail of ‘]
premises by licence™. In the €3"
nineteznth century the ‘DOfOug.n
provided a common bridewell ’"
premises  situated  in Bride‘."em
Lane, and later part of the a'}c!e
Moyzes Hall, now the municip?
museum, was used as a lock-up-
Suffolk, before the Locag
Government Act of 1888, Wgc
administered by the Justices Of ‘S_
Peace assembled at Quarter Se
sions, Adjourned Sessions W s
held for the Bury St. Edmo”,
Division, now West Suffolk, a"s
for the three divisions of Becclcw'
Woodbridge and TIpswich, "
forming East Suffolk. Small to%"
and parishes made their Oh6
arrangzments for lock-ups
county jurisdictions being resP®
sible for the larger houses of cots
rection and penal establishme™
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Tge Justices for the Bury St.
themunds County Division erected
West Suffolk county gaol

on the outskirts of Bury St.
dmunds in 18031805, The gaol
Was substantially enlarged in 1819,
N (:lr I?th March, 1805, the gover-
iy of the gaol was authorised to
o c;:nve prisoners sent by the
Borgrman and Justices of the
fromutih of Bury St. Edmunds, and
o the ¢ Borough Quarter Sessions
wore ]::ounty gaol. These prisoners
orey }elpt at the expense of the
Sone gh. The County Quarter
trateon_s and meetings of magis-
prisos In Petty Sessions committed
Withoners freely to the county gaol
sessiom any expense to the petty
divia l;lal .area. :I‘he prison was
eaChef m.to nine departments,
o Of which had its distinct day
ms, work rooms and sleeping
he nine departments were

cells, T
Cleulateq for the confinement and

®Mployment of:
L. Master’s-side debtors.
2, Common-side debtors,

3. Males convicted of small
offences,

4. Male.s for transportation or

. convicted of greater offences.

* Males for trial on charges of

elony.

6. Males for trial for smaller
offences,

7. Female felons for trial.

8

* Female debtors,

9. King’s evidence and occa-
sionally males confined for
slight offences.

There was besides the gaol,
a separate house of correction for
females convicted of felonies and
misdemeanours. However, the gaol
receiving books show that there
were few committals to this estab-
lishment in proportion to male
offenders. Up to the year of en-
largement in 1819 there had been
only one temporary escape from
the gaol, during which time up-
wards of 4,000 persons had been
detained. An 1819 account of the
working of the gaol by John
Orridge, the governor, states that
only one person in 20 was
sentenced to a second term
in the gaol in the case of felony.
Orridge’s account of the gaol, to-
gether with a plan, was made for
the Emperor of Russia, who based
his organisation of imperial gaols
on the Bury St. Edmunds institu-
tion. Orridge said that the gaol had
three ends:

1. The security of the prisoners.

2. The preservation of the
health of the prisoners.

3. The amelioration of morals.

He claimed that the first of these
objectives had been obtained be-
cause only one temporary escape
had occurred in the first 16 years
of the gaol’s existence. Prisoners
were apparently not put in irons
unless there was any manifest
indication of an escape attempt,
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The gaol had a boundary wall
20 feet high which formed an
enclosure, the diameter of which
was 300 feet, and the different
divisions of the prison were 68
feet from the wall, The space
between the wall and the gaol buil-
ding was used as a cultivated
garden. The main gaol building
itself was constructed from locally
produced red bricks. The turnkey’s
lodge was a stone building con-
structed to be impressive and to
deter those without from finding
themselves in a position to be
admitted, and to encourage those
within to believe that the prison
was secure, It was the entrance
through which all prisoners passed
into the prison. The roof over the
lodge was flat, covered with lead,
and was used as the place of public
executions.* Adjacent to the lodge
was a chapel.

The  industrial revolution
brought with it a variety of machin-
ery, of which the Bury gaol was
especially proud of its engine-
house and forcing pump for
throwing water into a reservoir on
the top of the governor’s house.
From the top of the governor’s
house the water was circulated to
the prisoners’ water closets and
other buildings within the boun-
dary wall. In keeping with pre-
vailing penological thought the
prison had a mill-house, containing
a mill for the grinding of corn
worked by a vertical wheel. The

PRISON SERVICE JOURNAL

authorities claimed that the emploY:
ment afforded by the mill produC; p
the very best effects both on ¢
health and morals of the prisonr™
as well as inducing habits of indus
try. The mill was also used as 27
instrument of punishment 1 bo
much that a person could
compelled to work the maCl}mery
for long periods, an alternative to
which was confinement.

Much emphasis was placed
upon the classification of prisoné’®
and in the separation of the inhal! :
tants it was considered best to €135
them as much as possible by thc“;
character and conduct, and 19
necessarily by the classification o
the crime for which they had b¢ h
committed or were charged Wit™
It was instanced that a notorioushf
bad character might well be com
mitted for a petty offence, but he
was not necessarily placed with ,thi
petty offenders, thereby to subjé”
them all to his degree of corr’P
tion. He would, in all probabﬂ‘t{_’
have been placed in the depaf
ment for the greater offences. 0
the other hand a person of hither* y
respectable habits and unhardef®
in guilt who was charged with
serious offence was classified 87
placed among the petty offend?” ;
It was considered important th®
cvery prisoner should sleep. by
himself, but during those Umed
when this could not be arrang®
prisoners were placed three 0 °
room so as to lessen the opp
tunity of moral corruption, Wh¥

the authoritics feared would 0cc¥

IS,
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if there were only two in a
rcllom‘ E.ﬂorts were made to em-
Fr:g' Prisoners in their various
i S In order that upon their
1scharge they could return to the

:Ommunity with  prospects of
uture success,

Committals to the prison were
Or short term local offenders.
crsons sentenced by assizes or for
onger terms of imprisonment by
rc‘::rter Sessions were invariably
othe?-ved for transportation to
hon, establishments. Records
S that for the year ending 30th
®Plember, 1854, the number of
16)8; SOIr:ls admitted to the prison was
185'5 Er the same period ending in
nUmbt e.number was 612, Of this
. O¢r In 1855, 109 were com-
Mittals from the militia garrisoned
ment“fy St, 'Ec.imunds. arrange-
o o S the.n existing for the militia
pris smmlt defaulters to the civil
o N. For the most part military

‘aulters were committed for
no‘tngf absgnt frqm their billet and
i or d'lre'ct insubordination to

ll(tary discipline. An 1855 report
CO‘:m;s_ reference to the decline in
game llttals for .oifen.ces against the
ment aws, which since the enrol-
miti, of some poachers into the

ry' service were less. Of the

the Prisoners committed during
e year 18?5, 339 could neither
Were ?Or write. Of this number 41
men aught to read the New Testa-
by the prison chaplain and

Were said to have made con-

siderable progress towards that
end. Twenty-four were taught to
write. The report indicated that 30
others showed their willingness to
learn to read and write but were
prevented from doing so by their
sentences being too short to permit
this achievement, The majority of
the offenders were committed for
minor thefts, drunkenness, unlaw-
ful gaming and similar offences
and for infringements of the game
laws.

In 1819 the governor was paid
an annual salary of £550, out of
which he was obliged to provide
sufficient turnkeys and the bedding
for the debtors. The prison surgeon
and chaplain each received £60 per
annum.

The three county sessional divi-
sions in East Suffolk erected a gaol
at Ipswich to serve the needs of
their jurisdiction. By an Act of
1877 the prisons were taken from
the local authorities and placed
under imperial control.} The 1877
Act abolished the gaol at Bury St.
Edmunds but permitted the
Ipswich gaol to continue under the
title of “Her Majesty’s County
Prison, Ipswich”. The West
Suffolk County Gaol was sold in
1881.

FOOTNOTES
* Public hanging abolished by The
?;Gpsital Punishment Amendment Act,

t+ Transportation abolished by Section
2, Penal Servitude Act, 1853,
¥ Prison Act, 1877.
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A Reading Course for the Adolescent
and Adult Slow Learner

H. C. GUNZBURG, M.A., Ph.D.

THE PROBLEM presented by the
illiteracy of a considerable propor-
tion of delinquents has become
more and more manifest during the
last 10 or 20 years. It has even been
said that a good deal of emotional
maladjustment and the social inade-
quacies shown by the delinquent
may be due to educational
incompetence which cannot be
explained in terms of lack of
intelligence. Practically all young
people going through the prisons
have enough intelligence to acquire
the mechanical skills of reading,
writing and arithmetic and even
though, in many cases, dull intelli-
gence sets a ceiling on the adequate
and flexible use of these technical
skills, there is no reason why these
skills cannot be acquired. Whatever
the reason which led to educational
under-functioning, there is little
doubt that something should be
done in the educational field to give
these people a higher degree of
literacy which may in some ways
even help to make them more
settled and more responsive to the
pressures exerted by society. Over-
coming illiteracy is, therefore, not
only important from the point of
view of giving people a better skill in
tackling ordinary practical life
situations, it also contributes sub-
stantially to the therapeutic efforts

which have to be made to overco™ ;
the consequences of deprivati©
and maladaptation,

This has been recognised for 3
long time. Many prisons 3%
borstals have developed education?
provisions which are intende
give some extra help and as§ista“c
to learn the basic skills requif¢ "
education at a comparatively la s
stage in peoples’ lives. Reading ha
practically always attracted the m?! 1
attention and classes have D¢ p
instituted which have tried to Catf
for the needs of the completey
illiterate to the semi-literate reacc"
One of the main difficulties ent
countered in teaching is the faqs
that very little reading material !
available which would appeal, or[?c
least not disturb and upset tbc
adolescent and adult would: g
reader by childish content. BC';C
faced with having to return 10 t 0
school desk and to start learning, g
read with the help of read‘f;c
materials which, as he knows GV p
well, are used for very you‘;t
children, the adult illiterate i5 7°
in the least stimulated or ence by
aged by having to tackle these*b? iy
books” which provide the ©"
reading matter which he could 1%
at this early stage. This sitluat‘%c
creates a major obstacle I8 " 4
illiterate’s desire to learn to read 47
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n consequence he may develop a
;’:;g. amblvale.nt attitude towaprds
" 'Ng, wanting at one and the
rerrle time to learn to read but being

pelled by the fact that this would

mean a return to chijld; i
Matter childish reading

is’gﬁz new series of reading books
designse(;i In this article has been
obje ©d to overcome this particular
m{l ion gnd to provide a reading
rea dr§6 Wh!ch would give a useful
Yo Ing skill to the illiterate in the
asszmﬁ‘?t stage. It is generally
o Staret that ‘l‘earmng to read has
ea O_n.a.n egsy” stage, even so

mig tC(%)LIISltIOH itself at that time
Pl’acticale pretty useless.from the
examp| point of view. For
. Ple, the fact that Tom plays

learnto'r Ruth caught the ball as
Serics mfthe .ﬁrst books of the usual
fepreso childrens’ reading books
b entisS scarcely fealiding matter

recognised by the

Adolescent  illiterate read)ér as

W
" orthy of extra effort. A more adult
Pproach jg required.

Ognactlhlls reading course, designed
ep o 0 Cscents and adults, the first
mlorllasxsts of “reading” by sight
the s om‘ er .of words known as
g scnal sight vocabulary. These
usefuly are of immediate social
Warniness because they convey
tions 8, e.g. DANGER, admoni-
PULL, €.8. No SMOKING, advice, e.g.
l‘d’s information, €.g. SALT. These
Ysten, are a type of shorthand
Provig uscq by the community to
; € guidance and orientation

In |; .
life by being shown on notices
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and labels, and they are an extreme-
ly helpful first acquisition in reading
skill,

Very often it is impossible to plan
a course of reading instruction
extending over a considerable time
and it will save time and encourage
the beginner if a reading skill can be
acquired from the outset which is of
immediate practical usefulness and
adult in outlook.

The words of the social sight
vocabulary which have been chosen
for this series are no more than 45
in number. These words have
nowadays been generally accepted
as the most important reading
possession for people who will not
acquire an advanced reading skill.
They are being taught even to
severely subnormal people in
training centres and hospital
schools and are now taking the
place of the more formal reading
instruction based on books for the
junior school. For people with
limited intelligence who will either
not be able to acquire a more
advanced technical reading skill or
people who have not the necessary
intellectual resources to understand
what they read, the possession of
those words is not only useful
because their recognition provides
guide-posts in daily life, but because
it gives the illiterate a feeling of
security by apparently having
acquired a working knowledge of
reading. From that point of view
teaching the sight vocabulary might
be considered a therapeutic measure.

The words of the social sight
vocabulary are usually best learnt
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with the help of flash cards* which
display the word on one side and a
picture or significant clue to the
meaning of the word on the other
side. The flash cards which have
been developed for this reading
material provide not only help in
recognising the word as such, but
attempt also to convey the fact that
many of the words have a more
general meaning and are not neces-
sarily only tied to one particular
meaning. For example, the words
“OoN”" and “ofFF” which are part of
the social sight vocabulary are
obviously the words usually found
on switches of gas and electric
apparatus. They are learned in that
context but, obviously the words
“oN" and “orFf” have a more
general meaning. This is illustrated
in the flash cards by showing as the
cue-picture for oNa boy riding ona
horse whilst OFF is illustrated by the
same boy falling off the horse. Such
“off key” clues for remembering the
social sight vocabulary could assist
considerably in the general language
development which should be part of
a general social education pro-
gramme,

It is important that the social
sight vocabulary should not be
learnt  mechanically even if
pleasantly, but that the words
should convey the appropriate
meanings. Two packets of flash
cards provide opportunities for
playing games such as “Snap” and
“Remember”. Many other games
can obviously be invented by the
teacher.

Other games which help in memo-
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i g oAy ot

rising the words of the social §1$ht
vocabulary and assist in acq01f‘"g,§:
comprehension are played with t° L
“Word_Situation Cards” of %,
SEFA Teaching Sett. The princiP”:
involved in these cards is to sh0 X
the same situation on two differe?..
pictures where only recognition %%
the social sight word helps to % !
the right answer. In other words It
only possible to decide which sit¥ ¢
ation is “right” and which "
“wrong” by reading and intel"}
preting the social sight vocab

word. !

The acquisition of the Soqlagl{i
sight vocabulary words by s 4
cards, games, etc. (there is als®
bingo-type of card game N o
SEFA Teaching Set) should b¢ ’res
inforced and made far °0‘
meaningful by using a series bcé
reading books known as trﬁ
“Clumsy Charlie” series. Ther¢ ? 4t
four books in the series 2l e
“Clumsy Charlie and those DOO‘E,.’
“Clumsy Charlie at W,Orn'p
“Clumsy Charlie at Home” 8%
“Clumsy Charlie at Large.”} ‘

The books present the words 0
the social sight vocabulary
different sizes and different types o
print, in the context of a story Wh,‘ng
illustrates the usefulness of read’,c )
and understanding the words W ‘tS ;
are seen on doors, boxes, packe né
etc. Recognising these words &%
associating them with meaning
important and the stories show o
Charlie could have avoided M3
frustrating and embarrassing sit p
tions if he had looked for 2
responded to these words.

+

g T
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Te;{ihi books consist of a story part
of t y tl}e teacher, and the words
ol € social sight vpcabulary which
) read by the pupil. The method of
Presenting these books can vary.
h n:tllelrally the story part is read to
WO?d groups after the relevant
plai s have been taught and ex-
lacrllebd by using flash cards and
pagg oard techniques. The teacher
i hes at each word of the social
80t vocabulary which is then read
Y the group or an individual pupil.
ar € response will depend on a lively
teachweu acted.presentation by the
oves ¢r and this can.help much in
extconrung wandering attention,
nee parts can be shortened if
an dessary: comments interpolated
im Stories be acted out. It is
attPOT}ant to draw the pupils’
entlor.x repeatedly to words of
oue Social sight vocabulary seen
side the classroom and to make
rczlr' responses as automatic as
Ctions to coloured traffic signals.

Once the words of the social
ght Vocabulary have been mastered
Py the pupil has acquired the
Wor 318 tha.t he hfls learnt something
worg while, this knowledge of 45
reag S can l?e used for learning to
of gt For'thls purpose the 18 books

e e series “Out with Tom” §have
all N designed which extend gradu-

OYéhe' vocabulary by adding a few
Skilrl $ 1n each book until a reading
a-h of about age eight to eight and-

alf years has been obtained.

g \}’:’ell-known words of the social
aliit“vocabulary such as “purLL”
PUSH” are now read in new

si
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forms by adding the simple endings
“ing”, “es”, “ed”, etc. forming the
words  “pushing”,  “pushes”,
“pushed”, etc. By the addition of a
few new words, sentences in a
continuous story are presented in a
very simple manner. There is much
repetition and pictorial material to
support the understanding for words
which so far have not been encoun-
tered. Though the techniques used
are those of children’s reading
books, the difference in content and
approach is quite marked and there
is not much likelihood that the
adolescent will be offended by the
childishness of the material even
though it is presented in such a
simple form.

Tom is first encountered as a
chap who paints a wall in a factory.
He mixes with other people, goes to
the canteen, has a smoke, has to pay
for cigarettes and for the food
from the canteen and leads,
generally the normal life of an
adolescent working class lad.
Gradually new experiences are
added such as a youngster of his age
would encounter—going to the
cricket match, the pictures, having
his trouble with the telephone and
on the bus, and many other
ordinary every day occurrences.

Though Tom himself is a fairly
serious lad who sports a modern
Beatle haircut, the lighter side of
life is provided for by the appear-
ance of Charlie of “Clumsy Charlie”
fame, who quite involuntarily pro-
vides all those silly adventures for
which he has become notorious in
the preceding series. He tears his
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bus ticket apart in the bus, walks
out by the wrong door when at the
pictures and is unable to find his
way back, gets himself into trouble
at the cricket match, and is generally
an example of how not to behave.

Whilst the series is primarily
designed to help in teaching the
illiterate reading skills on a modest
level of word recognition, the books
illustrate social incidents with which
the adolescent should be thoroughly
familiar to avoid embarrassing and
frustrating situations. Looked at in
this way the series provides inci-
dental social education and much
opportunity for discussion and
widening the reader’s understanding
at the level with which he is
superficially familiar.

This theme is continued in the
series “Spotlight on Trouble™ | .
This series does not really need any
introduction. It has been discussed
in a previous issue of the Journaly
and only a summary of that dis-
cussion will be given here. Generally
speaking, the eight books of the
“Spotlight on Trouble” series are
intended to give the semi-literate
reader practice in reading at a level
of approximately eight to eight-and-
a-half years, At the same time, the
books tell him about the world
around him—the difficulties one
may have with the landlady, with
the foreman, the wage packet,
clerks behind the counter, when
shopping, when going to the pic-
tures, to the dance, to an outing.

George is a dull, well-meaning

youth whose difficulties in life are
mainly due to his social ignorance.

In this respect he is rather different
from Charlie who makes avoidabl® -
mistakes simply because he is very
young and does not care to use th°
knowledge he has actually acquiret
Whilst the average illiterate or sem!
literate reader tends to look Wit
amusement at the antics of SilY
little Charlie in the same way a8
would look with a patronismg
smile at the frolics of a young®f
brother, George is a different chaP
He is the one the reader can ident!
himself with. George is a chap W
encounters the same difficulties 5
the reader himself has experienc®
and who goes through simil®f
embarrassments and disturbanct®
1t is well known that many peoplé
like to hear about their own live®
in reading, to compare and to lea®
from the experiences of others. Th¢
illiterate delinquent is no exceptio”
to this and the George of “Spotligh'
on Trouble” may well help to thro¥
some light on many social dif”
culties for which academic educ®
tion fails to prepare. George®
adventures are based on actud
occurrences as encountered !
interviews and conversations Wit
dullards who have troubles 1"
ordinary day to day experiences
To the original four “Spotlight o
Trouble” books, four new one
have now been added which includ®
George's girl friend and, of cours®
Charlie who is George's younge'
brother.

It has been the aim throughov!
the course to offer reading mattef
for adults which would not offen
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b?'nchlldxshness, be useful in provi-
giveg i;levant.social knowledge and
o e begnpner, right from the
art, the.feelmg of learning some-
demag of importance. The point of
adﬁltrture" namely, the use of an
quiri social sight vocabulary re-
Skill Ng apparently advanced reading
o 1$ unusual and perhaps unique.
noper_lence has shown that there is
a oltilslt’ﬁculty whatsoever for an
recognc;ent or adglt slow learner to
Wors, lsfe by §1gh_t the various
oo of ?he social sight vocabulary.
ing tﬁn}smg the§e words and know-
eratif CIr meanings is far more a
ratin ying, rewarding and exhila-
ang] experience for the illiterate
. ilclrea’rmng the simple words of
“ban“en s onks, “dog” and “‘cat”,
» even if he learns to analyse

foimo phonetically, 1t must not be
ad ogletten that by the time the
can Scent. and adult begin to
diss rea_dm ghe has been thoroughly
fai Ppointed and disturbed by his
ure to learn to read at school.

fesenting the task of learning to

27

read from a completely new angle
and with a new type of material
will help considerably to make him
accessible to teaching, and the easy
initial success obtained by simply
“barking” at adult words, makes
him ready to try the reading course
which follows the traditional and
well-established pattern of learning
a few words, with frequent repetition
and with phonic exercises, etc.

Combining the easy reading ap-
proach as far as the technical skills
of reading is concerned with a
primary of social know-how in
disguised form should make this
series doubly useful to those teachers
who look at their work not merely
in terms of conveying the three Rs,
but wish also to help the illiterate
who is generally also socially sub-
marginal in mastering the skills of
living required for avoiding many
of the disturbing and unhappy
events which have often reper-
cussions completely out of pro-
portion with the insignificant size of
the original cause.
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Prison People
J. M. SADLER

AS THE ORDINARY citizen goes
about his business, he sees some-
thing of other people’s daily work:
shop-keepers, transport workers,
policemen, librarians, builders,
refuse collectors and many others
can be seen in action.

The officers of the Prison
Service, by the very nature of their
work, are usually out of the public
eye behind their high brick walls or
tucked away in remote rural fast-
nesses, as cut off from the rest of
the community in some ways as
the prisoners in their care—a, point
which the author of this book does
not fail to make.

The man outside the high wall
is, therefore, dependent for his
ideas on prison life on the accounts
given by the more imaginative
journalists or by those with ex-
perience “inside”™, as prisoners or
staff. The prisoner’s view of prison
life is likely to be a jaundiced one,
tending to be an ‘“exposure of
appalling conditions’ rather than a
tribute to the training—or the
food——received. The staff are likely
to be too busy to write about their
work until they retire and memoirs
of a life spent in such a rapidly-
changing organisation as the
Prison Service are likely to be of
considerable historic interest but
less helpful to the general reader

in getting the ““feel” of the pl'esenlt;
day Service. (An honm_lrab,S
exception to this generalisation )
the recent book* by Joanna Kell¢’
recently Governor of HOUOWaZ
and still in the Service but, ar
Prison  People  makes Clear_'
women’s prisons form 4 ?"n
prisingly small part of the pris®
community.)

In their series “My Life and M’;
Work” the publishers, Education?
Explorers, have adopted e
policy of drawing the writers of ¢
books from people actively engaé
in the profession described, Sen‘ﬁ
enough to have outgrown
beginner’s view (but not to
forgotten it) but still immerse
its satisfactions and problems.

Nicholas Tyndall comes
this category. A son of the vica*
age, he is a graduate aged 37 8"
now assistant governor ¢
lecturer at the Staff Traini®®
College, Wakefield. He has pf"r
viously been a borstal housemast’
and, briefly, a probation offi®"
When an assistant director of ¢

ha\’c
g in

* See review on page 40

Prison People by Nictoras TY,
DALL “My Life and My Work
series, Educational Explorers Ltds
Reading 147 pages: 16s, 0d. (&
6d, paperback)
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Zi'(lyson _Department told him of the
o%gkestx.op that he should write a
ervicglvmg an idea of the Prison

enthuse' as a career, he was un-

e lastic, He did not feel, he
eg" that he was “ope of the

elcated types who knew what
rig'o Wanteq to do, joined the
back’r'l Service and never looked
tims Another problem was
lifa (.)fa Scarce commodity in the

“Denn] anh assistant governor, since
o establishments function on

of 11 ee-never-_close basis and much

Work 'Smost Important part of his

at e::k done in the evenings and

are o t-ends.when the prisoners
fou oh_ working”. His wife (and

Poor : ildren) .might also take a
tim, 1ew of his having even less

10 spend with them,

evg:t of' all, he wondered: “Can
N wtr(;te t?x'boosk that will do
) 1S Service? ‘This
dee':fyr;dmg, frustrating, insensitive,
ase] Ng Service, that js yet so
Nating, rewarding, stimulating

SO essentially human?”’

w le reader of Prison People
rheton probab!y answer  his
N aticlca‘l‘ qQuestion with an em-
Who yes”. John Everyman,
book Mmay hayve picked up the

abog Casually, mildly curious
finigh }:v at £0es on in prison, will

citiy 18 reading a better-informed
c:ﬂ\and maybe a potential
enagn] Of the Prison Service?
shry Y, he_ will find it difficult to

«, U8 off prisons and prisoners as

ancerp of mine”. The starry-
anx; idealist in the sixth form,
OUs to “help people”, may

find here a vocation he had not
considered—but only if he or she
is willing to shift the stars in his
eyes into a good solid earthy base
of practical commonsense, Should
he decide the Prison Service is not
for him, he will nevertheless have
gained in his understanding of a
public service the nature of which
is too rarely given due recognition,

The book is available in a paper-
back edition as well as in a library
edition and it is to be hoped that
this will make it available to a
larger number of general readers:
the traveller on a long journey,
perhaps attracted by the colourful
cover, will find the contents at
least as enthralling as “The Body
in the Boudoir” (and considerably
more edifying) for the author
writes with humanity, humility and
humour,

The title Prison People, is signi-
ficant for borstal boys and prisoners
are always people to Nicholas
Tyndall—odd, inadequate or dif-
ficult people very often, who can-
not cope with the demands of
living. He does not see prisons as
places for locking up “the scum of
the earth™ but as “transit camps
for human beings in difficulty on
their way to reacceptance by
society”,

At this point, a prison officer
coming wearily from a spell of
duty among a particularly difficult
bunch, may be inclined to snort at
what sounds at first like a rather
rosy picture of the function of the
Prison Service, but the author is
the first to admit that present
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methods succeed only in a pro-
portion of cases. He is disarmingly
frank about his own blunders and
failure to achieve what should be
achieved: the moments of self-
congratulation and consequent
relaxation of vigilance for a mo-
ment, providing an opportunity to
abscond for the borstal boys; his
early failure to master the ritual
of the keys in a borstal.

As a more experienced officer,
too, he shows a similar refreshing
humility in his approach to his
work, He does not assume that a
pleasant sojourn in a comfortable
country house is necessarily the
best preparation for boys returning
to urban society on their release—
there are objections to farm
training on similar practical
grounds. He carries his same
questioning attitude of mind into
his work in staff training. Typical
comments are:

I blush when I look back on
the course I ran for assistant
governors only six years ago.

“We are now struggling to free
ourselves from the generally
accepted notion that the teacher
knows everything and the student
nothing.

“There is a great danger that
people come into Prison Service
with firmly fixed attitudes, never
examine them and so continue
to operate on the basis of their
serious prejudices.

“It seems to me essential that
the teacher should go on
learning”,

This is not to say that Nicholas

is a vacillating ma"

Tyndall e
lacking in personal convictio?
Some beliefs he holds passionaté yi
The first is that *“Prisons are p
of people. Many of them odd 10
bizarre, some of them likeab i
Some of them difficult”. i
second belief, so often in appamnt
conflict with the first, is ﬁf
prisons are also a system, be
complex system that has to He
managed and developed”.
accepts that the prison Sy
must be evolutionary rather !
revolutionary. One can 1€
start afresh for one has the
tinuing responsibility of keeping
custody those who are servi?
sentences. Progress must be in 0"
sense a piecemeal process. ,

On the other hand, the bas',c
questions must be asked, such 8
Does a staff structure based
19th century prisons require radi®
alterations to achieve 20th cent®)
penal objectives? What sort ©
conditions is it necessary f
create to make the needs °
security and of treatment fund®
mentally compatible? His COncerg
for the rehabilitation of tht
offender is not of the kind th®
ignores the victim: his conce® .
extends to the old lady living alo?
who has been badly frightened |
the break-in of some abscondif
borstal boys.

Perhaps the ability to appreCiat:
the special stresses and strains 1™
all the inhabitants of a closed cO
munity without getting immers
them, and to see beyond to the 1€
tionship between the offender a0

tent
han

la-
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Society was enhanced by Nicholas
yndall’s brief period as a relief
a{gbatlon officer, working in the
. alne'r community on problems
. ilg’mg from.the depressing in-
i ity of the inadequate persona-
en); . 10 cope with a hostile
s onment to the colourful
o acter dgmanding divorce be-
use his wife would not “consti-
Pate the Mmarriage”,
© material in this book is
agrang.ed skilfully in a kind of
wi‘:gdlll}avmn multiple sandwich,
reﬂeci‘lces of personal experience,
tions ions upon them and descrip-
evolut of Prison h‘istory and
Underlfo'n' cach illuminating and
. In'ng the others. On one level,
emerrtﬁ_ld_er can find the mixture
superf?"]lng. but only the most
cial reader will not also find
¢ book thought-provoking. Some
Ofﬁcelrss cherished_ stereotypes of
e, of the Prlson' Service will
Sensiti0 go: tht? grim-faced in-
oys u\]/e bully with his bunch of
mile. fe remote dilettante governor
cell sl‘ from the sweat and slops of
journ l] €—and recent sensational
corrua Ism has perhaps added the
to Pt Jailer and the inept jailer
he slﬁnderous gallery,
¢ thoughtful reader may app-
f?aCh t]}e, end of the book th%:lkil;l[;;.
anek' 1t's nothing to do with me,
ynd goodness™, but Nicholas
o all has not finished with him
Scr'v % ¢ stresses that a Prison
priSOne can d'eal effefztive]y with
ack ¢rs only in a society with the
sa ng of the public. “There is”,
¥s the author, “a constant need

to educate the man in the street
to understand more clearly why
people become criminals and what
the penal system is striving to do
with them: and to realise that
though some prisons look forbid-
ding places they are staffed by
essentially humane people, how-
ever cut off from the life of the com-
munity they may be by the total
involvement in their work which
the Prison Service exacts”.

Nicholas Tyndall points out
three specific ways in which the
public can assist:

1. By becoming informed of
the aims of the Prison Service,
working to integrate penal estab-
lishments into the local com-
munity and helping to counter
the sense of isolation often felt by
the staff.

2. By  helping with the
rehabilitation of  prisoners,
whether as an employer prepared
to employ a discharged prisoner
or as people willing to offer
hospitality and friendship to
individual ex-prisoners feeling
their way back into society.

3. By encouraging research
into new methods of individual
and group treatment.

He elaborates the third point
thus: “Such research is inevi-
tably costly. But it is essential
that our knowledge about per-
sonal behaviour and motivation
be increased. Institutional case-
work has to be developed. Group
processes have to be better
understood, And each new
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member of staff requires training
in basic casework and in group
dynamics.

*As this training grows more
sophisticated, both at Wakefield
and in colleges of further
education outside the Service,
so will staff roles develop. An
effectively trained staff, ade-
quately prepared to anticipate
and meet changing conditions, is
an essential ingredient of any
progress. Change is inevitably
resisted if staff are not prepared
for it nor trained to adjust to it”.

As an example of glossy re-
cruiting literature Prison People
would compare unfavourably with
the productions of publicity agents
working on behalf of some large
commercial and industrial under-
takings, There is no stress on the
prestige of the work though plenty
implicitly on its importance. No-
thing is made of security (in a
career sense!), pension schemes,
accommodation provided, con-
genial surroundings and the usual
superficial attractions paraded be-
fore the career chooser. Young
people, or older ones, who are
tired of being “tackled” by such
means will, however, welcome a
sincere and honest description of
his work by a man who combines
to a rare degree passionate involve-
ment and objective assessment,
The writer of this review confesses
to a closer acquaintance with
careers literature than with prisons
and could wish that more so-called
careers books were of this calibre,
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It is to be hoped that Priso"
People will find its way not 07
into public libraries and on t0
station bookstalls but also into th°
libraries of secondary schoo'
adult education colleges and ©
colleges training teachers, InstitV”
tions training social workers of
kinds should have it if only .fot
the brief reflection on the relatio®
ship between “administration” a0
“grass roots” summed up in tW
short paragraphs at the end ©
chapter 5:

“When I went to Rochestef I
looked on my job as helpif®
people in trouble and if anyo?
had questioned me I would ha"
replied that I thought of mys*
as the person to give that helP

“But a house of 60 boys ¢O%
vinced me that this was unré?”
istic thinking, Certainly I covd
be an influence on some boy®
but my task as housemaster W&
rather to encourage all membefs
of staff to be helping people 8¢
to canalise their energies 2"
potentialities”,

Perhaps, too, the Prison Depar®
ment or a Nuffield or a Gulbe™
kian on its behalf should acquir®
a considerable stock of Priso"
People to distribute to new entrant$
to the Prison Service, to mor
experienced officers afflicted by
doubts or stuck in a rut with
special edition for issue to all
girls contemplating marriage t0 #
member of the Prison Service.
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Group Work in a Large
Local Prison

R. COOPER

:i?)R ’;“5- 8roup work in the institu-
K/Ia se?tmg mmeans group work at
-w h Prlson, Wandsworth, for this
takenere most of my experience has
vincﬁdplace. I a}m, however, con-
appre that, basically, some of the
A aches.' problems, advantages
m" Otherwise are common, no
orat:;;, where one embarks on this
instis T new approaches in our
. ug:ons. I have tried to set out
as | :;i;ljation and developments
woull hthcm at Wandsworth and
would g Ope that other readers
shari o the. same, Out of our
arca & experiences in common
S 50 we may progress,

cai;‘el?gl 59 Mr. Richard Hauser
other 0 Wand'sworth. Amongst
things he introduced a form
Eroup work with groups of
i h;S and inmates. The effect of
SeriouSFaCt-o-n the prison was to
Aaing; );1 _dxvxde t_he. staff for and
work im and his ideas but group
tainedwas started and was main-
booy, -wAfter Haus?r left a hand-
han, db as takf:n into use. ‘This
00k consisted of an elaborate

is

working out of some of Hauser’s
“sociological™ theories, some use of
Freudian terminology and a con-
cept of social age, The book was
intended as a guide to be studied
by groups of inmates. A *‘reader”
would read a passage and then
lead a discussion. The terminology

'and sentence construction were
- such that the handbook was pro-

bably understood by only a small
group of inmates, This tended to
create a ‘“‘status™ position for the
“readers™ and an avenue of escape
when discussion placed any indivi-
dual or individuals under pressure.
Nevertheless, group " work con-
tinued in this form in a small area
of the prison with a small number
of staff but so did the staff split,
Space does not permit further
discussion in this area as the pur-
pose of this article is to describe
an approach to group work which
was felt to be more acceptable in
the Wandsworth setting at that
time.

My first introduction to group
work in any form was as a teaching
technique in the Probation Service,
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for staff, not for clients. At the
Staff College I was a member of a
*“counselling” group for almost six
months, meeting at the same time
for the same period, with the same
“worker” each week., Prior to
joining the Service I had visited
Pollington BJI., a counselling
establishment, when Mr, Bishop
was the governor, Since then I
have attended a supervisors’ course,
have visited Grendon, Holloway,
and the Henderson Hospital and
sat in on a two-week course for
staff at Portsmouth B.I. I have
been group work supervisor at
Wandsworth since 1964 having
been involved from the start. It
is from this background that this
paper is prepared.

The introduction of anything
new to the Prison Service as a
whole or to an individual establish-
ment is usually seen as a threat.
There is the combined fear of the
unknown and the automatic desire
to maintain the safety of the
status quo. It is one of the few
areas where the feelings of
staff and inmates are alike,
suspicious and resistant. In this
situation it is essential that suffi-
cient time is set aside for efficient
planning, the ground must be
prepared and there must be an
acceptable form of introduction,

At a later stage I shall be
expressing my general views about
group work but I am primarily
concerned with its implications at
Wandsworth. Here it was intro-
duced, rightly in my opinion, as

part of an overall staff training
scheme.

The first stage was the setting “I;
of a staff training sub-coml.nlt
which was fortunate in that it 1
the services of a very able
well-liked P.O. who was
promoted chief officer in Sit an
has continued to maintain
interest in, and support of, Sacr
training,. An acceptable faﬂ}ce
figure. All aspects of in-ser’™”
staff training were discussed |
gether with methods of introducgig
a variety of useful and accept?”’
courses. The advice of the ASS‘SS
tant Director i/c staff training ,‘”as
sought and he attended meeting
in the establishment, ApproY
was given for Wandsworth t0 s
placed on the list of establishmé? y
approved for Group Counsell”
and approval was given for 2
increase in authorised complcmcnf
in order to release members
staff for training. This new stﬂe
complement was in post for © 0
day in February 1964 but on ”
other occasion since. .

The planning having taken Placn
and the decisions having
made, a full explanation of %y
aspects of training was prepar¢
the governor and was deli"ereu.
to staff verbally and as a d%
ment. Courses for staff in Gfou[:
Counselling were included as P*
of the Wandsworth In-Ser¥
Training Scheme. '

We were perhaps fortunat® ‘hz,
the discussion, planning and 18 of
duction all took place shortly aft

Tatef
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g‘e Passing of resolution 8 at the
T'his " wnnual Conference 1963.
a lar ming at the outset assured
19 E¢ measure of support and
o 'membcrs. of staff volunteered
group training,
It would be useful at thi
this stage
;Oroixpress how T see the value %)f
wa P work and how group work
S seen at Wandsworth,

tQI:clfse my convinced opinion that
einstzt tO_ Group .Counselling in
it o Ut‘lona'l setting and to refer

is wp Primarily a therapeutic aid
Ong for three reasons, Firstly,

O not at present have the

ne ..
Cessary training or skills to be

t . .

ei':f(ﬁts in the full sense.
Y, t0 do so se

SXpectatin ts up unreal

ns in staff and inmates
Ot be met, creates false
S and relationships and
ail to do anything but lead
it sop. uly to frustration, Thirdly,
Panace p gr.oup. counselling as the
not 2 which it most certainly is

at cann
approach,
Cannot ¢
?Ventua]

Dr:\?i d”l‘: group work is a way of
Conmug an efficient means of
resuit Nication at all levels. As a
there | of better communications
is 4 CS better' understanding, there
Changedange In atmosphere. In a
Xpres, hatmosphere people can
People themselves honestly as the
Ways tht €y are, in the variety of
the iy t is necessary to deal with
© range of problems and
beople that are in our

D;Oblem
Cha .
T8¢ In this group situation,

therapy may incidentally take

place.

In Wandsworth the introduction
of group work was seen as a
means of reducing staff/inmate
tensions: as offering some increase
in job satisfaction; as offering
status and career prospects to the
counsellor /worker: as a source of
overtime payment; as an oppor-
tunity for junior members of staff
“to speak their minds” to senior
members of staff; as something a
bit more hopeful than traditional
methods or lack of them for
“helping inmates to go straight”
or “helping them to keep out of
trouble™.

Training was to be the respon-
sibility of myself as supervisor with
the principal psychologist as
adviser and I found his help
invaluable. Subsequently a senior
psychologist  became  assistant
adviser, Another useful event was
that the chief officer I have pre-
viously referred to became actively
involved in the group work and
became deputy supervisor, He was
the first uniformed officer to take
the supervisors’ course.

In January 1964, we were ready
to start and ran two five-day
courses. The purpose of the courses
was to attempt to provide some
factual information but the main
emphasis was to attempt to pro-
vide training through experience
and participation in a non-directed
group. .

Since we started group work
there have been 12 courses and
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110 members of staff have taken
part as volunteers. These include
86 discipline and hospital officers,
12 principal officers, one chief
officer (deputy supervisor), three
welfare officers, two A.Gs., two
chaplains, one psychologist and one
psychological tester. There have
been inmate groups involving
nearly 1,000 prisoners.

At the end of each course it was
left to the participants to decide,
over the period of about a week,
whether or not they wished to take
an inmate group. Immediate res-
ponses were not accepted and no
pressure was applied, every attempt
was made to make this a free
choice. There were no specific
instructions as to what type of
group the member of staff should
take, i.e. directive or non-directive
group, for it is my opinion that
in this situation the worker must
be seen to be himself in a position
where he can express himself
honestly, It is ridiculous after a
five-day training course to expect
the group leader who is naturally
verbose to run a non-directive
group and similarly the reticent
group leader to run a directive
group. Briefing sessions were held
to clarify any points raised and to
remind staff of the interactions that
would take place in the group
situation as had been illustrated in
their own group.

The working week for inmates
is already limited so it was decided
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jcted
d be restr ict
that the groups woul ecide

to evenings. It was also fof
that it would be compulsory i
inmates, as many inmates Wouns
volunteer for the wrong reasoll
or would not volunteer at -aht'
Similarly some inmates who mlgc .
derive benefit would not volunt® o
There was also the general 387
ment that if staff were prepare®, g
volunteer for and undergo train®
then there must be the requ’ 0
number of inmates available
allow for staff expression 2
experience. i
With some attempt at l’eh?b
tation already taking place I
and K Wings the first g"ol.’g
started there. With increas?
numbers of “trained” staff it &
possible to introduce groupP wo
into the main prison in June 19 °
There were in the first insta%y
two major difficulties, The B lgof
inmate transfer rate and 103
continuity which was combatt¢®
far as was possible by the allocf
tion of inmates to group® fef
common discharge or likely tr2®* of
dates. Secondly, escorts and.O alt
duties made it extremely d‘mcdy
lo have members of staft re'gula‘ba
at staff group meetings. With
limited training in the first inSt2% s
it was thought vital by both “am;lgt
staff and group-workers alike ¢ o8
training should be an ong% s
process with regular group-WOfKe i
meetings, Our failure to mai®” s
such meetings is probably 01°

'd
the major contributory fact’

a
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leading t,
0 our pres
of affairs, present sorry state

. Despite the
ing

gro
pr

o difficulties of arrang-
courses, maintaining staff
Ups and real continuity, work
Ogressed until mid-1965. In June
Steadilthe' shorfage of staff and
tion y mcrc.:asx'ng inmate popula-
fUrtheTage it Impossible to run

asIC training courses let
l‘:ethe advanced and refresher
ne § that were now felt to be
eSsary. Interest was maintained
Y some members of the staff who

:it::ded the now irregular staft
PractI? Meetings but the wastage of
oo Sing staff group leaders was

Sldera}?le. Whatever the reality
inte:h: Situation the result was
ang sueted by staff whose interest
of int Pport is essential, as a lack
topn grest or support from “the
Wilh' loss of. continuity combined
Such feelings cannot but lead

o .
«. e®lings of frustration and
Pting oyt

‘h.At the Prison A.G’s Conference

S year I said that group work at

andsworth was now just about a

corrl;sse and would be a difficult one
orseUrrect. Our staff situation has
i Ned and the inmate popula-
Belicy, as continue.d to grow. I
Worsee that the situation is now
Cribeg than T had previously des-
(0 the 1t but I am still convinced as
fee] 11 value of group-work and
Of tre n?t our experience has been
endous value.
m(t):t of the staff and staff/in-
8roups has come about a

alon,
coy

staff/inmate spastic group which
continues to do valuable work. An
advisory committee of staff group
representatives has been set up to
look at inmate training and staff
involvement. Despite the fact that
this group was unable to meet
because staff were not available,
there was still interest and hope
for some time. This too has now
died.

It was found in the early stages
that demands for action from both
staff and inmates are predominant,
This means that as staff groups are
at different stages of development,
whilst there is a need for reassur-
ance and support and the sight
of positive action, the timing of
any action is of vital importance.
Experience has shown us that
whilst the feelings of frustration
are particularly high in those first
trained, this frustration, with re-
assurance examination and support
can be contained. Changes can
only be arranged as the tempera-
ture of the total institution changes
and change it most certainly does.

Through the staff group meetings
it became clearly apparent that a
large number of staff are not only
anxious to change their role but
have the ability to do so. It became
equally obvious that group work/
counselling is not the only ap-
proach in that many members of
staff prefer to use the person
to person relationship and are
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capable, with guidance, of doing so
to the advantage of staff and
inmates. I am sure that it was also
clearly demonstrated that even in
Wandsworth, if nothing else, group
work can create a situation where
communications can be effective
where there is a growing awareness
in staff and a desire for positive
expression. It can also promote an
atmosphere where a variety of
purposeful staff/inmate interac-
tions can take place, both within
the group situation and the wider
context of the total institution,

As a result of facilitating better
communications at all levels there
was a better understanding and
changes in attitude, Whatever the
direct effect may or may not haye
been on inmates there was a con-
siderable effect on staff with
growing demands for change and
greater staff involvement, Unless
these demands are met in some way
and this is another area in which we
failed, the result is frustration
followed by further ‘“‘opting out”.
It is difficult to meet these demands
in an institution such as Wands-
worth where the prime concerns
are discipline, movement and
security, with an ever changing and
growing population. It is even
more difficult to plan staff involve-
ment when there is an acute
shortage of staff and the future
role of the establishment is under
review, One can only hope that
change will result in a situation
where we can once again use the

. to
material that is available to US

the best advantage.

When I attended the gro;l‘l;
supervisors’ course 2 P"a,"t‘slla_
A.G. supervisor described his I
tionship with the institution P,
chologist/adviser as a “David aust
Jonathan relationship”. I m <
comment that this was MY eon
perience. The pressures that ar "
the supervisor are such that o
must have the constant prov’s "
of the skilled advice and supf’
of the psychologist. g

When starting a group traln‘“al
programme there can be 2 "aturto
impetus in that there is the offef
staff of involvement and a Chanbe
of role. In our case there was *
offer of an addition or altcrﬂalt.
to a situation that was not 8¢
able to staff, As the progra™ 55
develops some of this impet
seems to be lost and group wo
in a large local prison tends t° i
seen as a peripheral acti’’
accorded little priority, Whett *.
working day for the inmat
already short it is difficult o
justify group activities during| -
working day. Staff already sub¥®
ted to a considerable amount 0
evening duty find it difficult .
justify to themselves and M
families that group work sho®
be an extra evening activity. |

If group work is to be eﬁecf’v,
it must be accorded the 15
priority and this must be dem?
strable,
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New Thinking about
Administration

Published by The Association of Social Workers, Denison House,
Vauxhall Bridge Road, London S.W.1(5s 0d.)

SOCIAL  woRkEgs, ranging from
o stugc to prison, met at Oxford
Casew ¥ the inter-relationship of

Work and administration and

t .

il?tg-ls:uss' In both one-agency and
-age

thinki gency groups, ways of

Procesnsg abo_ut the administrative
g _This report on their
o 5 ff; Is of considerable interest
o, $ of. penal establishments
alos e behind the walls there is
abou)tls a gooc} .deal of discussion
Rume admuznstration: recent
lud rs qf this Journal have in-
ed articles such as “Managing
cOrre:)vem ’ (and ther.e was some
Other, %ondepc_e following this) and
e, ,escnbmg. the administration
" ws' own views. Nobody yet
“May rlften “Just Managing” or
ex aging to Manage” but one
Pects these at any time.

WOrk‘ZinWhil.e. what do social
minist th'mk apout their own
. cos ;‘atlve duties? This is what

They z;lrerence was really about.
aving e a.wa‘r:.a of. other people

on b; to gdmmister” but,

own, $ occasion, it is their
ﬁmetfglper work, their own office
¢ and so on which

they are

In conferences of this kind much
of the hard work is done in discus-
sion but this does not mean that
the speakers’ work is merely
introductory. Unless some chal-
lenge is thrown out there is a
danger that the ensuing small-
group meetings will tend towards
self-congratulation rather than self-
criticism. One opening speaker on
this occasion, Mr, A. D. Newman,
Principal of the Glacier Institute
of Management, examined the
three elements of objective, work
and resources to be found in any
organisation.

The fundamental objective of
all real organisations, says Mr.
Newman, is viability, and this
leads in some fields to a primary
objective plus, usually, secondary
objectives, Later, the discussion
group comprising workers from
prison, borstal and psychiatric
hospitals staffs considering their
primary task, used a phrase which
is described in the report as
“ambiguous”. They -said their
primary task was to hold the in-
mates, Incidentally it is interesting

examining.
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to note that the date of the con-
ference was 1965, a long time
before certain events emphasised
that phrase. The group went on to
quote the old Rule 6 and to para-
phrase it as “to train people in
captivity”.

Work must be relevant to the
objectives, continues Mr. Newman,
adding: “When we, as individuals,
have objectives which we cannot
achieve as individuals alone then
we must accept the assistance and
constraints (and we note our ambi-
valence here) of organisation”. To
do work, resources must be avail-
able, converted from money into
time and human capacity. Miss
S. Watson, Hertfordshire’s Chil-
dren’s Officer was tempted to
define administration. “It is”, she
said, “any arrangement which helps
an agency to run smoothly, and it
is a living process”. A good
illustration was *“The primary task
of the Children’s Department under
the Children Act, 1948, is to
provide a home for every child who
needs one. To see that before
nightfall every child has a roof,
warmth and food, could be looked
on as an administrative job, but
interwoven with this are the tasks
of providing a home which will
meet the needs of the individual
child and of helping the child to
adjust to the home provided. These
are matters not of administration
but of human relationships”,

Miss O. Stevenson, Tutor in
Social Work at Oxford, summing
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up the conference and its mplt
cations for social workers, haS
couple of paragraphs of particV 1
interest to us in the penal H¢™
After suggesting that the raf ?
change in society itself, high
mobile and industrialised, is 15
accelerating with resultant St
on individuals and families ¥!
consequent demand for more S0
work help, she says that, “lmlfi’
to this, is the fact that the inst
tion, whether it be hospi’
children’s home, old people’s ho™ y
or prison, has gone out of .favol‘:
and ‘community care’ I as
widest sense of that word ™
become an ideal. Rigid distiﬂ‘it“i’“h
between the institution in W
the problem is encapsulated a“rc
the community, the ‘outside’s %16
breaking down in innumerd "
ways and this inevitably affects t
primary functions of social wor*"
is generally felt that if the dem3”
for social work services is stret¢
beyond any limit of its resour¢®
try and realise this ideal, it may
lead to a discrediting—unfairly iy
the whole conception of commu™
care”,

Harking back to the discuSS’°:
groups (whose deliberations 2
edited by Miss B. Butler, Lecttl’
in Social Studies at Bristol) M
Stevenson reports one of them n
considering the conflict betWeé,
the caring function and the coﬂtfois
ling or holding function. Tt i
interesting to note that while
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fte”- more acutely in the penal field,

i 18 regarded with some concern
social work generally,

hen we consider relationships
}’s‘:Ween_ senior and junior st'fﬂ?
" g\i I\;IISS Stev.enson) we see that
e : f’lthese difficulties arise from
trol wi?h ict between care and con-
on the a fundamental reluctance
ac now}part of the senior staff to
the ot edge _th;c’ ifnportance of
There ontrolling” side of things.
she adgr? Mmany reasons for this,
Vices bs.d it may, In some ser-
pond’er ¢ due in part to the pre-
shoul] ance of women, upon whose
€rs authority does not, by
thisdarge, sit so easily”. While
O¢s not apply in the majority

our predominantly male-run,
o ————

i)

male-manned establishments it has
some relevance in the relationships
betwezn governors and administra-
tion officers, prison welfare officers
and chaplains and/or assistant
governors, and perhaps between
officers and principal officers. Miss
Stevenson’s opinion that ‘‘it may
be that social workers’ selection
and training has in the past
emphasised permissiveness exces-
sively and that this has got carried
over into the managerial task”
could well provide a useful subject
for any staff study group.

There is much more, of general
interest, in this pamphlet which
descrves a place in every institu-
tion’s staff library.

M. W.

INSTITUTE OF CRIMINOLOGY
SHORT-TERM FELLOWSHIP

1t jg
thankg tznnou“‘:ed that the University of Cambridge’s Institute of Criminology,

off
f cledr occa;

:. encfactor who wishes to remain anonymous, is now in a_position to
Slonal short-term Fellowships to persons having responsibility in the

the Fe)jouiminal justice and the treatment of offenders. The object is to enable

2 definjpe™ 10 be
(or Cg?r:t; objectiv
the for

attached to the institute for a period of study concentrating on
) e. This might involve undertaking a specific

iece of research

olng an enquiry already begun elsewhere) and presenting the results in

l‘eadingmo"f & short monograph or article; preparing special lectures; or intensive

. Fellgy, h

N & particular topic of direct practical concern.

SiX mop ss ‘Pa Will normally be tenable for a period of six weeks, three months or
The » their exact duration depending on the scale of work which is proposed.

haveaf"lvl?l"d will b

¢ sufficient to cover living expenses in Cambridge. Fellows will

Provigeq. use of the institute’s extensive library; accommodation for study will be

Buidancg’
O formal

¢ senior staff of the institute will be available for consultations or

g’,?gi"emcnt beigua]iﬁcations for candidates will be laid down, the essential

and qoment, th
of Te and

Pplicationg
Road, Camprig

is a
CSaff g o

g that of responsibility and experience of work in the field of law
q o e admmlstr?.tlon of justice, or the prevention or treatment of crime
Chud_ca quzney (prevention will be interprete

widely to include aspects of

Capaci youth work). A well conceived plan of study is required as evidence
Pacity 1o take full advantage of the opportunities offered.

should be sent to the sccretary/librarian of the institute at 7 West
ge¢, to reach him not later than 15th September 1967.

thfiCiPat_ed that, by the time this announcement is published, a notice to
1 subject will have been issued.—Ed.)
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When the Gates Shut’

F. McN. LIESCHING

WHEN THE GATES SHUT is a simple,
straightforward account of life at
Holloway Prison. There is some-
thing extraordinarily attractive
about this book. Writing as one
who is in charge of a Prison Service
establishment and who is con-
stantly asked to speak of the work
going on there to a large variety
of groups, I know how easy it is to
paint a picture which, though not
untrue in any detail, nevertheless
presents the establishment to an
ignorant public in a much more
favourable light than the facts
justify. It would have been so easy
for Mrs, Kelley to have done the
same—to have stressed the posi-
tive, constructive work carried
out at Holloway and to have
glossed over, or entirely to have
omitted, the more seamy side of
the life of a women’s prison. This
book is so attractive because it is
written with such candid honesty,
It is an honesty enhanced also by
an almost childlike simplicity and
a compassion for people. Further,
there is no trace of cynicism in the
author’s outlook, and it is heart-
ening to reflect that though Mrs.

* When the Gates Shut by J. B. KELLEY
(Longmans, Green & Co. 25s.)

Kelley has served for so 1ong a:ﬂ
throughout her service has dcthc
with surely the most difficult of |
Prison  Service clicntelc’a/mS
womenfolk—that her outlook
remained untainted. ;

Here are some examples of 1¢
candid and honest reporting:

“There is supposed to be oon
hour’s exercise in the open-aif "
fine days—there is no exercis® !
is wet. In practice only about i ad
an hour is spent crawling arou”
the exercise ground; the WO e
have to be collected from o
workshops and taken to the 87 ¢
at the pace of the slowest; an e o
amount of time must be allo .
at the end for them to be refuf® .
to work or taken into the prison "’ ¢
The exercise at Holloway is 0%
the most depressing sights t°
seen there” (p. 19).

“A great deal of talk about ®
goes on among the women. .
There is quite often lesbia®”
amongst the recidivists” (p. 20" ;

“Sometimes a woman peco™ J
completely’ lackadaisical  ®
appears merely to be plodding, o
without caring about anyth!

cX
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eit i
;‘:" I or out of prison. The
¢ eXperienced officers then say,

0-and.
33).and S0 has got gaol rot’ (p.

min?d Vtvoman who is really deter-
ork 0 do so can, in fact, avoid
. Mmost of the time” (p. 68).

lifo 5 male prisoner com arin
rigolrr:) : closec} prison with the? morg
Cribeg i: l‘e‘glme at borstal, des-
Prepagin as “one long kip’; far from
ife outs% Prisoners to cope with
comp) tde, such conditions can be

Pletely character destroying”,

L 11
a d’l;,}}ofe Who come from rough
':’ ent backgrounds, who are
ows :)n resort.ing. t(_) kicks and
who 'c . ay easily intimidate those
envirg me from more sheltered
wa fments.  Officers cannot
of wﬁztbe Present and dark hints
associs: an happen in a recess or
on  room can inspire

Breat tery,
tod or, often not unwarran-
" @, 177), "

t I\fl::s eKelle.y’s candid reference
face the various problems which
Prison governor of any women’s
of hep bgreat]y enhances the value
Plai 1 ook.. But together with this

Porting of the uglier facts,

she bp:
€ brings 5 Compassion for people

Whj s
ch shows itself again and again

t
ohm“lgholgt the book, Her story
'iSkede hf_llg.ht stoker (p. 64) who
the y; dls job by pushing through
cel] cn OW bars of a punishment
ette's oeese sandwiches and cigar-
ang 4 man who was in trouble
simpl ¢ remarkable effect this
€ act of kindness had on this

particular prisoner is illustrative of
this. Her charming little parenthesis
when writing of visiting rules
(p.21): *‘On one occasion it became
necessary to decide whether or not
a cat was a ‘person’ within the
meaning of the rules”, again de-
monstrates her understanding of
how much an apparently trivial
matter can mean to a woman.

How well also those of us who
have governed an establishment
can appreciate her remark on page
23, where she is speaking of a
woman she has placed in solitary
confinement and on bread and
water. “A governor has to visit
each day anyone she has put in
cellular confinement or on bread
and water diet and often, after
sitting on their mattresses with
them and talking, it is possible to
leave feeling that a friendship has
been established; one can try to
make them understand why they
had to be punished and attempt to
understand why they had to rebel”,
Recently the writer took the other
end of a cross-cut saw with a boy
under punishment. Some days
later, the boy having completed
the punishment, he chanced to
meet him coming down a
passage. A great smile spread
over the boy’s face and he said:
“Any time you wish to do any
more sawing, Sir, just let me
know™. It is a pity that our critics,
so ready to point out our weak-
nesses in Press and elsewhere, do
not give some publicity to this
kind of relationship which exists
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between so many individual
members of the staff and prisoners
in Prison Service establishments
throughout the country,

The sequel to Mrs. Kelley’s
willingness to sit on a mattress
with folk under punishment is to be
found on page 41 where a girl who
grew to know the governor very
well simply because she was puni-
shed so often asked her to visit
her after she had been transfered
to a closed ward of a mental hos-
pital, as “no one else would want
to visit her”, The governor’s visits
continued, even after she had
refused to provide the money for a
bottle of gin to be smuggled in to
the hospital™.

On page 57 there is quite the
most delightful story of a woman
shop lifter that the writer has ever
read. “Another stole a large picce
of bacon from a well-known super-
market, When she got home she
found it was slightly mouldy. She
flounced back to the shop. The
manager apologetically offered her
another piece but she said no, it
had put her off bacon, She would
rather have her money returned,
which was done. She then graci-
ously agreed to treat the incident
as closed”,

The references to prostitution
are of interest., On page 100 we
learn that some prostitutes regard
themselves as performing a valu-
able service, at least as useful as
that of the dustman and far more
useful than that of the policeman.
The reason why a woman turns to
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I Surp[ise»
prostitution may often of 8

and it is interesting to leau'ﬂd ©
woran (p. 111) who turn®
prostitution because she ¢oU o
any longer face the lonehrn‘ls'iurIl
living with a good but 1o,
husband. Not only this, but'e
claimed that many of her ¢ s
did not really want sexual ’l‘;( 0.
course, but only someone to 3 e
On page 138 we find mah
delightful account of the WOy
who interviewed the govcrnf’f 'patt
she sat down, she said, 1 "y
been meaning for some f ot
ask you a question, T notic®
you are much better dress wea
you used to be and really . .e
some quite pretty things mor®
days. Is this because you haV ple 10
money to spend and so ar¢ a't ot
buy from better shops, or 18 * "'is
you are taking more trouble, 1o
it simply that your taste ot
improved?’” Alas, we ar?’l
treated to the governor’s 1P
When the Gates Shut i S'mpof
an unvarnished factual accounbeit
life in Holloway Prison sy
presented with an attractiv® et
pathy and understanding. T¥",,
than this the author does 1%y
the more the pity, This is th o4
book ever written and publ®
by a serving prison officer 1 C
country, To-day the whole
of criminology is bedevill® !
experts, and every so often =
experts gather in conference
make known their ideas. (oS
writer attended the United ahol‘“
Congress on Crime in Stock
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meAUgust, 1965, He sat through
the 1'}?-{cent conference organised by
e Oward League and held at
man Crsity College, London. For
fererz,c days ~at both these con-
o e he listened to expert after
pert speaking on the treatment
Crfiminals, He came away from
Conferences distressed by the
worlg: Poverty of_ thoqght of the
far aSS €Xperts in this field. As
Mo, succ?ssfully tackling the
Cernedmg Crime wave was con-
Rothin,. the experts had little or
ook g2 tp offer. But now, here is a
omcel.ertten by a serving prison
Perien;; a womar} of great ex-
Quent € In dealing with delin-
: peoples, Perhaps she would
%ntrigon'le positive but practical
thoy hutlon to make to penal
ot gt’t' Perhaps maybe for the
; :)n\:; et\;lcr the experts would

; ¢ way by a serving
Eerrl;g? officer, Alas! Mrs, Kelley
Ns content simply to describe
ed fhe sees, but makes no
mctholzj to indicate how present
eVen + § could be improved or
s dig adlgal!y changed. Her book
erSeprpox'ntmg in that she confines
accoy sm?plx to the factual
o nt of life in Holloway Prison.
ei ccquld t!lc writer be mistaken?
awan, S 2 little paragraph hidden
Y on page 173, which is so

Simp
Wouﬁ de qthat perhaps the experts

Sheer

bein vite fail to recognise it as
happ of any significance. “The
e Y part of the work is that one

. ! Sometimes oi
is nes give help where help
desp Crately needed and at a time

when it makes a real difference.
Oftcn one is able to offer kindness
and affection to women who have
known little of either and whose
outlook may be greatly changed by
recciving them”,

Perhaps it is only in this way
that delinquent women can be
helped. Mrs. Kelley, surely, would
fully have agreed with the Ameri-
can who, s a result of his own
cxperiences as a, prisoner, could
write: “In essence what is lacking
in the prison system, as it is lacking
in our culture generally, is love.
Not the eros type of love, but
agape—the love that expresses
itself in reverence for the person-
ality of the most depraved, that
reacts to evil and cruelty with
understanding and sympathy and
sorrow, and that forgives because
it understands and sympathises
and sorrows. This has been borne
in on me increasingly. Knowledge,
the wisdom to understand all
mysteries—these are a ‘tinkling
cymbal’ if love is not present. Even
those who give their bodies to be
burned find that it profits them
nothing unless they are able to
leaven their offering with love”.

We cannot read When the Gates
Shut without becoming very con-
scious that the womenfolk of
Holloway have experienced this
quality of “‘agape” as a result of
the ministrations of the governor
and her staff.
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Group Therapy in Prisons

SIR
7] ble
The Mountbatten Report is widely accepted as a fair and reaso:;ing

document. One topic to which it refers briefly is group therapy- Spe ecific
of the new prison at Grendon it says: “Group therapy is & SP taff
psychiatric technique, but a close involvement of prisoners an des
whether by group counselling or by other experiments, pfoi' 0
opportunities for pressures and discontents to come spontan60“5¥ pe
the surface where, if they cannot be resolved they can at 168
identified”’,

Group therapy is a new idea, relatively unfamiliar. I believe it ¢3" b
used in prisons but only under certain conditions. 500
Therapy must in the first place be realistic. An American Pfr a¥
group therapist replied to my question how he handled breaches © only
and plans to escape of which he might learn in the group, “I aM ol
interested in their dreams, not in their behaviour”. Not surprisinglys g
therapy in that particular prison has since been discontinued. o e
If the therapist is too much on the side of the prison authoriti€ e
will be distrusted by the inmates, if too much on the side of the _lai
therapy is not likely to be allowed 1o continue. There is here a SI has
problem of balance to that faced by the Probation Service: ltvant
developed a tradition that enables the probation officer to be a *‘5¢f ouP
of the court” but at the same time befriend the probationer. For &
therapy the same issue of attitude to authority is crucial. apy
A third prerequisite is a sense of community in the prison. Thet’ilem
is a practical possibility in British prisons only because some O '..q
constitute genuine communities, more comparable to other ™ oscd
communities than to prisons of the bad old days which merely imp
blind obedience. . onef
Such a community sense must be protected: the “normal” pri$ alSs
and the prison officer alike need protection from vicious Crlm“;
who form only a very small fraction of the inmates. This would €% e
recruitment of superior officcrs, whosc day to day contact W} 0 i
prisoners largely determines the atmosphere of the institution. Thet®
a preliminary theoretical issue, however. Will it be to the advant?
the prisoner, when he obtains his freedom, to have become intcg"gjust
into a prison community? Fifty years ago it was felt desirable t0 ahef‘
the prisoner to prison, by breaking him: in the changed at{nosp
it is necessary to reconsider what adjustment is desirable for him-
Yours etc,, . p)
MELITTA ScHMIDEBERG (M
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Custody and/or Rehabilitation

Sir,

The Mountbatten Report seems to have led to certain {eser}tments
. Within the Prison Service that have not, as yet, found expression in your
Columng, A recent letter by one of my colleagues to the Journal of the
Institution of Professional Civil Servants exemplifies this, Mr. De Berker
Writes: (“State Service”, March 1967) *““The Mountbatten report ?.nd
the ge ate which has surrounded it, has made it clear that the Prison

Cpart

Ment has the tasks of custody and rehabilitation of prisoners in
that ordey of priority”,

. (13
May 1 Suggest that this interpretation of the report is a case of “the
C¥e of the beholder™; for, while suggesting (section 18 of the §ummary)
.t.h 3t €ach governor of a closed prison should have the services of a
Qualifieq security officer”, the report also urges (in the same section)

a SPecialisation in “training” and “rehabilitation™ should be en-
c.ouraged. Similar]y, Lord Mountbatten’s recommendation for the exten-
ON. of he Principle of home leave (section 23) will surely make as great
3 Contribution to our rehabilitative as to our custodial goals. It would be
the blindeSt cynicism to suggest that the “rehabilitative’ recommendations
of the Mountbatten Report are not seriously intended.

If we expand a little on the theme of specialisation in the training of
Officers, the opportuneness of the report’s recommendation will be clearer.
In T4, Prison Officers’ Magazirie (February 1967) Mr. George Nxc}'xolson
Proposeq 5 new series of grades for prison officers: *“The proposal is tpat

¢ grades should be roughly as follows: group officer, rcha.bxhtatlon
fo'iccr_ Welfare officer, after-care officer”. And, in the same 1ssue..the
third interjm report of the Joint Working Party on thf: Role of th? 'Pnsorfx
Cer stated: “Further progress has been made in the provnslonho
extra'mlll‘al training courses for prison officers, It so far appears that

l.:mgements for extra-mural courses in criminology, hur.nan development
ind Other related subjects in co-operation with universities and colle.ges
(r)nffu" ¢r education could be made available for some 50 to 60 establish-
Cnts™,

Whether officers should be permanently differentiated by thgir trammg;,
*F Whethey each officer should fill each role at difterent stages of his
fareer js 5 more particular question, What is quite clear is that, when the
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recommendations of the Mountbatten Report are seen as a WhO]"'r;ber
offer a great opportunity for the rcalication of the hopes of a great BUT,
of prison officers and, 1 would add, of those who work with them.

It would be most distressing if we lost this opportunity. A]reao
“security officers” are being trained at Wakefield; it is up to us to urge
our Department that corresponding implementation should be given to
other side of the coin—to press for similar training in group wor
rehabilitation,

The urgency of this matter cannot be over emphasised. For, alrea o
seems that a hasty decision has been taken: in agreeing to impleme‘g.lccrﬁ
report’s suggestion (section 17) for a new grade of senior prison © o
has the Prison Department avoided consideration of the much mn'?%
relevant type of reorganisation of grades proposed by Mr. Nicholso?” ;

If 1967 is eventually seen as a year which marked only a fresh Concerfg‘
with the implementation of our custodial aims, the fault will be ours &
not Lord Mountbatten’s.

Iam,
Yours etc.,
CHRISTOPHER R. BRAND,
(Psychologist),
H.M. Prison,
Grendon,

) —

CONTRIBUTORS (continued)

.o ologh
MARTIN WRIGHT is secretary and librarian of the Institute of er'}““,"olgi%ﬁ
Cambridge, and a member of the UK. editorial board of Excerpta C_rlm'"o cmbv"
For five years he was a_prison visitor at Wormwood Scrubs. He is 8 ":)f 1he
of the National Council of Companions of Simon, and chairman =, i
Cambridge group of companions, who are planning to open a Simon ho
Cambridge. mai‘
H. C. GUNZBURG, MA, Ph.D, FBPsS. is a consultant psychologist Whost .
interest is the designing of assessment instruments and teaching aids to furt mé?’;
social competence of dull pecople. He is the author of the “Progrcss.ASS"ssevcrﬂ.
Charts of Social Development” (P-A-C) which have been translated into deu
European languages, In Social Rehabilitation of the Subnormal (Bailliere:, * gof
and Cox) he deals with the practical issues of educational and therapeuti onlh)

dy.

with dull pcogle and his forthcoming book on Social Competence an fsocil‘
Handicap (to be published early in 1968) will deal with the asscssment © §
incompetence.

L. A. Por1CcH is Governor of Reading Borstal,

Printed at H.M.P. Leyhill, Wotton-Under-Edge, Glos,
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