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From Skid Row to the 
Simon Community 

MARTIN WRIGHT 

EVEN TO-DAY, a large number of 
homeless men and women derive 
little or no benefit from the 
Welfare State; what is more, they 
are not happy wanderers or beat
nik philosophers, but live outside 
society because they have no 
choice. How much choice they had 
in their downward path is open 
to discussion, but once they reach 
the bottom it is almost impossible 
to climb out again unaided. 

It is difficult to find an 
appropriate label that fits them 
all-misfits, social casualties? 
Bryan Breed, who has written the 
most recent book about them 1 

calls them "the men outside". 
They have little in common except 
that, after finding themselves in a 
situation with which they could not 
cope, they have lost all the props, 
such as family, friends, status, 
belongings, which help most of us 
to remain respectable. Often it is 
the removal of one main prop, 
coupled with personality difficul
ties, that precipitates the collapse. 
With Charlie Smith, described by 
Tony Parker in The Unknown 
Citizen,2 the prop had been the 
Army. A reception centre worker 

describes a vagrant who had be;~ 
an electrical engineer until IS 
marriage broke Up3. Many are 
disorientated on discharge froUl 

prison or mental hospital. SoUle 
are expatriates and, of course, a 
high proportion have found. a 
substitute prop in drink, including 
crude spirits which, it has b~n 
said. keeps them alive, until it kll.IJ 
them. Life histories of 51 810 
Row alcoholics have been des' 
cribed by Edwards and co' 
workers4• 

It is difficult to estimate th~ 
number of "misfits". There l11us 

be a considerable number al110ng 

the 26.884 men and 1.905 women 
in various types of hostel on t~e 
night of the survey made by ~5e 
N.A.B. (as it then was) in 19 0 
and especially among the 13.~On 
who sleep rough or use recep~~e 
centres from time to time'. d 
number which the survey faun b 
sleeping rough on the night of 6td 
December. 1965, was 920 men ~n 
45 women; the Simon Communltr' 
however. considers6 that this IS 

certainly a considerable under; 
estimate: who can imagine tha 
only two men slept rough in Li¥e~ 
pool, for example, as reported 
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the survey, or only six in Glasgow? 
Why do they stay "outside". 

when the N .A.B. survey showed 
that 5,000 beds in hostels were 
unoccupied on the night of the 
survey? Firstly, of course, the 
va,cancles are not evenly distributed 
over the country; and anyone 
hostel is likely to have vacancies 
at some times, but to be obliged 
~h turn applicants away at others. 
5 ree hundred and forty out of 
.67 hostels said that they some

hmes .had to turn people away. 
~ore Important, most hostels limit 
th e ca~egories of people whom 

ey will accept-in other words 
~fme are barred. Among the 
. asses barred from various hostels 
10 the survey are alcoholics, the 
mentally handicapped, homo
~7xuals, enuretics, epi~eptics, the 
blrty, the lice-infested. Nine hostels 
arred Irishmen and two English-m ' en. Only 76 out of 444 establish-

ments for men said they barred 
~~d on~, One participant observer 
with dlfi.iCU1t~ in being accepted 

O~t ~denbfication papers7, 
~hls IS not a. criticism of the 

Mhlevement of existing hostels. 
t a~y were established specifically 
V~d elp a particular type of indi-

1 ual, such as ex-prisoners; and 
~~e~ among these there is a limit 
o e number of problems which 
l ne hostel can tackle. Merfyn 
Hurner, in planning Norman 

ouse, found that "The more 
!lttenf I . IOn gave to the negatIve 
~scect of selection for the scheme 
d ad prepared for homeless offen
ers, the longer grew the list of 

unsuitable people"s. Even the 
Simon Community has been con
fronted with this problem, as will 
be mentioned below. 

The reasons why a man does not 
go to a hostel (or other welfare 
agency), even if he knows he 
would be admitted, are more com
plex. He may simply be ashamed 
to present himself in his dirty and 
perhaps drunken condition. 
Edwards suggests that, having 
reached Skid Row, he has 
probably made a new, although 
pathological, adju~tment to life4, 

and does not want to be helped. 
This attitude, which sometimes 
seems perverse to the ,would-be 
helper, has been sympathetically 
described by Keith-Lucas9, as 
being grounded in fear of fa.cing 
life outside his familiar though 
unpleasant rut, and lack of faith 
in his ability to improve or indeed 
in the helper's ability to improve 
him. 

It should also not be overlooked 
that life in a hostel can seem very 
empty and lacking in incentive. 
In other words, while a. man may 
fear that a rehabilitative hostel will 
make too many demands on him, 
a common lodging house will 
make too few. The N.A.B. survey 
found 17,140 men (64 per cent) in 
hostels for over 100 men, of whom 
10,095 (37 per cent) were in hostels 
for over 300, The Reception 
Centre in Camherwell can accom
modate some 900 men, of whom 
an average of 34 per cent have 
some history of mental instability, 
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20 per cent are' alcoholics. a few 
nrc drug addicts and most of the 
rest "casuals". who do not even 
stay long enough for their prob. 
lems to be discovered1o• What 
treatment or support is possible 
under these conditions? The fact 
that a few are re-settled in normal 
life reflects credit on the small staff. 
but the average common lodging 
house is describe:! by Turner8 as 
off~ring no encouragement for the 
pr.::scnt or hope for the future. 

The Simon Community offers 
friendship to men and women in 
such circumstances. although it 
do~s not impose "rehabilitation" 
on them or attempt to measure its 
"success" rate. (It believes. how
evcr. that if a. research worker did 
so. the results would not be disap
p::>inting.) The house in Kentish 
Town. London. was the first Simon 
house. and was started three years 
ago. It is named St. Joseph's. 
Other houses have followed. in 
Liverpool. Glasgow and Exeter, 
an'J the headquarters, Eerving also 
as training centre and country 
retreat. 'is in Crundale. near 
Canterbury. All are family-sized 
hous~s. for ,a normal maximum of 
12 men and women. run by 
two or three Simon workers (with 
cometimes one or two trainees, 
students on attachment. etc.). Two 
facts which, distinguish the Simon 
Community from most others in 
this field are that the workers are 
all volunteers, and that, as a 

cardinal 'principle. there is nO 
limit to the number of times a wan 
will be re-accepted after breaking 
down. 

, St. Joseph's. the prototype. 
, is a terraced house with six roows. 
kitchen. shower baths and base-

'ment. in a shopping-cum-re~i~~nj 
tial street. It presents an lOlt!a 
impression of confusion. Wlt~ 
~econd-hand clothing being st?~e 
in the hall for the fund-raIsIng • e 
gift shop a few doors away. Ther

d is one bedroom for women all 
two for elderly or infirm men: 
the remaining males sleep in the 
lounge. which is also the dining 
room, and there is an office, whe~e 
two Simon workers sleep on t ~ 
floor. Food consists largely 0 

vegetables picked up off t~~ 
ground in Covent Garden, day-O d 
bread begged from bakers, foo 
given by local supporters, and s~ 
on. As little as possible is bough· 

The Simon Community bas 
derived many ideas from t~e 
"houses of hospitality" started. Y 
Dorothy Day in America durJfl~ 
the 1930'sl1 , including that 0 

d .. .. . 'on to con uctmg Its own mISS! 
the misfit" with its own newspaper. 

the Simon Star. Among the ot~~~ 
influences on the Simon way of 11 c 
is the Henderson Hospital whe~ 
the Social Rehabilitation Vfll ' 

which pioneered group therapY; 
was established in 1947 to attell1~ 

. to rehabilitate socia,] casualties 111 
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~ therapeutic community. This 
Influ:nce is evident in the group 
meetIngs which all Simon houses 
stress: the daily meetings at break
fast. at which the day's chores 
s h ' uc as collecting food are arran-
g~d (if there are no voiunteers, the 
SImon workers do them); the 
wec:kly house meeting, at which 
~a.nous matters. affecting indivi-

uals or the community are 
thrashed out; and. the Simon 
workers' Own meetings .. 

At one time, for example diffi
CUlties were caused at St. Jo~eph's 
by. a small number of crude spirit 
drInkers who had been taken in. 
~~en they were "steamed up" 
heI~ aggressiveness placed new 

straIns on a community which 
~~ready .had to contain a good deal 

tensIon. It was at a house 
~e~ting that this problem was 

Iscussed. The house decided that 
even a community for misfits had 
to safeguard itself by excluding 
SUch disruptive influences' no 
~e:hs. bottles could be allow~d on 

e premises. The meths drinkers ar . 
t e not rejected, however, one or 
Wo are allowed the use of a flat 
~ear St. Joseph's, and may enter 
.. ~ ,~ommunity when they arc 

ry , and the community makes 
a practical demonstration of its 
concern by running a shelter for 
~rude spirit drinkers in a near
uerelict house in Stepney, where 
ley can find soup, warmth and, 

perhaps most important, accept
nnce. 

Concern is demonstrated in 
Other Ways: "soup runs" are 

organised to take soup and sand
wiches to derelict houses, railway 
termini, and other places where the 
homeless sleep. A night's shelter in 
the bJ,sement is often provided for 
up to three men for whom there is 
no room in the community, and 
casual meals are similarly 
provided. 

The border line between 
caring and cared-for is as unobtru
sive as is practicable. In idealistic 
early days an attempt was made to 
disregard it, but this experiment 
brought the realization that the 
preservation of a permissive family 
requires considerable self-dis~i
pUne: there must be two people 10 
cach community who are not 
misfits (or only slightly). It also 
pointed to the need for training 
Simon workers. 

The majority of the 27 present 
Simon workers are in their early 
20's, but a few arc somewhat 
old~r; one or two have experience 
of conventional social work. They 
normally sign on for six: months, 
a year or two years of voluntary 
service. Soon after arrival they go 
to the Community's headquarters, 
a farmhouse in Kent, for a three
week training course. Here, 
through lectures and seminars 
conducted by the Director, Anton 
Wallich·CIifford, and others, they 
learn the Simon philosophy, the 
history of the movement, and such 
practical details as keeping 
accounts and community records, 
recognizing the symptoms of 
alcoholism, and techniques of 



6 PRISON SERVICE JOURNAL 

conducting group meetings. 
For the next three weeks the 

course continues with practical 
training at St. Joseph's, and from 
here, visits of observation are 
arranged to the Henderson Hos
pital, courts, prisons and other 
social agencies. Then, after a spell 
of work at St. Joseph's, the trainee 
is likely to be posted to any of the 
other communities, or to a new 
one being started. Postings are 
normaUy for at least three months, 
to ensure continuity; but such is 
the strain of working long hours 
in a small community with only 
one rest-day per week, that the 
principle of continuity has been 
modified by introducing a "cha,nge 
of environment" after every four 
weeks. This means a posting for 

'one week to one of the other com· 
munities, which helps workers to 
keep in touch with each others' 
idea,s, or to the farm, where they 
can rest and read and think. Every 
three months they have a week's 
holiday. 

While in the Community they 
receive £1 Os. Od. per week pocket 
money. This is less than the 26s. 
6d. which the residents draw from 
the M.S.S., and in times of fina,n. 
cial stringency the Simon workers 
have on occasion accepted reduc. 
tions or postponements. They, like 
the residents, depend on donated 
second-hand clothes. 

They are required to run the 
various Simon houses on the same 
lines, with breakfast meetings and 
weekly house meetings, doing the 
housework themselves when there 

are no offers to help, keeping 
records and accounts. They also 
maintain contact with the M.S.S" 
which pays (by voucher) for many 
of the residents, and with th~ 
Companions of Simon, loea 
citizens who help to provide f~ndS 
and gifts in kind, and somet1I~es 
work part-time in the Commumty. 

The M.S.S., and the Companions 
thus provide official backing and 
part-time voluntary help to sup
port the work of the full-ti~e 
Simon volunteers. The last link )11 
the chain is the application of the 
principle which has been described 
as "the use of the products of a 
social problem in coping with the 
problem"12. 

The atmosphere is very permiS
sive. Authority has, of course, a 
place in social work, and the 
ordina,ry client may by an act of 
will be capable of "making all 

effort to stand on his own feet:'. 
But the social misfit cannot; he Will 

stay "outside" if such to bifll 
impossible, demands are made on 
him. His first need is a IOllg 
draught of care and affection. BY 
degrees he may come to admit that 
he needs help. and to believe that 
he can be helped (thus far he car. 
be concerned only with hims~1 , 
appeals to loyalty or consideratlOll 

for others would faU on deaf ears~ 
But when he finds himself accepte / 
just as he is. in a community 
family. he may also find that he 
cares for their opinion of him. that 
he has something to contribute; 
Here the hand-to-mouth level 0 
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eXistence, and extra activities such 
~s the "soup runs", are useful, 
ecause they entail a considerable 

amount of work, especially in the 
collection and preparation of food' 
often a man who has done n~ 
regular work for years will find, 
perhaps to his own surprise, that 
he has put in a good eight-hour 
day. No Overt pressure to work is 
applied by Simon workers nor 
a ' re men urged to look for jobs 
Outside. It is accepted that some, 
after a respite in a Simon house 
will be able to return to an ordi~ 
~ary occupation; others will come 
o realize that they need treatment 

(for alcoholism, mental illness, 
etc.); and others again will always 
nthe.cd ~o live in a community of 

IS kInd. 

h The plan is to have specialized 
ouses for alcoholics, long-term 

residents, and other categories, and 
multi-purpose ones for initial 
reception. This pattern is in full 
harmony with the report of Lady 
Reading's working party on the 
place of voluntary service in 
after-carel3, and with the stress 
placed in the Criminal Justice Bill 
1966 on the need to provide an 
alternative to imprisonment for 
drunks. Indeed, the procession of 
"seven-day drunks" at Bow Street 
was a major reason for Mr. 
Wallich-Clifford's decision to leave 
the Probation Service and found 
the Simon Community. His even
tual aim is a village, on the 
analogy of the children's village or 
the villa,ge for the mentally handi
capped, and to judge by the way 
his plans of two or three years 
ago have taken shape, this does 
not seem impossible. 
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Sad Saga of the Chaplain 
of Reading Gaol 

L. A. PORTCH 

THE FOLLOWING extracts from the 
Visiting Justices Book of Reports. 
Orders and Observations for the 
County Gaol. Reading. Berks .• teU 
their own story. What a pity the 
chaplain of the day has not left his 
comments to make us aware of the 
full picture instead of us now only 
being half aware of this extraordi
nary struggle. 

23.8.1862. We have considered 
the application of the chaplain for 
our opinion as to a period of the 
day being set apart for teaching 
prisoners to sing the hymns 
appointed for the Sunday services: 
we feel that such considerable 
objections exist as to prevent our 
:;anction being given. 

27.9.62. The chaplain allowed 
five pounds to purchase books of 
instruction. 

18.10.62. On perusing the chap
lain's journal for the present week 
we observe certain suggestions in 
respect to want of ventilation and 
the use of the chapel as a school 
for the instruction of the 'prisoners 
in reading their Bible,:~nd we are 
of the opinion that the experience 

of past years renders it undesirab~e 
to make the alteration propOS~t~ 
We further notice. with infin l e 
regret, that the chaplain has mad 
his journal of gaol duties ha. 
channel of remark upon t.c 
observation of magistrates jJl 

Quarter Sessions assembled. 
8.11.62. The visiting justices ~o 

not think themselves justified ~ 
spending any more money on t e 
organ: the sum of ten pounds baS 
been paid out as recently as 1858. 

15.11.62. The visiting justices 
arc willing to have the barrel orga~ 
repaired subject to their approva

f of the estimate and direct the use °d 
the finger organ to be discontinue 
for the future. 

10.1.63. The governor reportS 
that the Inspector of prisons haJ 
been here this week and expressc 
himself satisfied. His attention was 
called to the comphint of thC 
chaplain regarding ventilation and 
he had no alternative to suggest. 

14.3.63. Porter. the schoolmaster, 
having been reported absent with' 
out leave has stated that the 
chaplain had undertaken to men' 
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~o~ the case to the governor which explanation. Should such ex plana
a not been done The governor tion not be satisfactory the obvious only . ' • • can gIve leave to a subordi- course will be a report to the 

nate Officer and the chaplain's Quarter Sessions. 
a.ttention is called to Rule 131 in 
referen h 29.8.63. The justices have read 
who h ce to is own responsibility the chaplain's note in his journal 
26t~ appears from his journal for of this week and retain their 
h • 27th. 28th February not to 
. ave been adhered to by him The opinion exercised in former 
Justices fi d . '. minutes. To prevent further 
the b n It necessary to requIre irregularity they have to request 
the dO. s~rv~nce of rules respecting that the chaplain will in future act 

ISCIphne of the gaol. 
2 in strict compliance with Rule 131 

1.3 63 The ' 't' " h' h . h hI' h '. VISI mg Justices w IC reqUIres t at a c ap am 
la~~~ ~ead the entry in the chap- wishing for leave of absence shall 
a's Journal of the 21st inst. and obtain the approval of the visiting 
~aIn beg to refer him to their justices of any substitute proposed 
~I:ute of th~ 14th inst. which they to take his duty before leaving the 

Seq I est he will adhere to in future establishment. 
cloolmast ' , om ers are subordmate 19,9.63. The justices will be glad 

Vi/t~rs . in. the opinion of the to receive from the chaplain pre-
I Ing Justices. 

viously to the end of the gaol 
108d8.63. The chaplain wishes for financial year at Michaelmas a 
subs ~ys absence on leave but the statement of the amount on hand 
t tltute he proposes is not able and distributed of Mrs. Deane's 
o undertake the duty. charity fund. It would be of 

f IS.8.63. We regret to observe advantage also if we were 
t~om the chaplain's journal from informed of any cases in which 
b e 10th inst. that the chaplain has the chaplain proposes to make 
o~~n ab~ent during the week with- aIlowances to prisoners about to 
an havmg submitted the name of be discharged. previously to their 
fo y clergyman as his substitute making grants for the same 
. r. the approval of the purpose in the weekly discharge 
JUstIces' b d' paper the In 0 e Ience to Rule 131. . 
Un Consequence has been that 26.9.63. The justices have no 

auth . ch on sed strangers have done doubt about the Act 24 & 25 
no~~el dut! .but the prisoners have Vict. placing the disposal of Eliz. 
to een vIsIted. It does not appear Deane's charity at the discretion 
Of ~~ that so marked an infraction of the chaplain-for the time 
of d' e rule involving an example being. But as administration of the 
inte:srespect and neglect of county fund is in the chaplain's hands 
With ests ~n be passed over only as an officer of the county for 

out serIOUS remark requiring the benefiting of gaol prisoners. 
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it is obvious that the justices and 
their chaplain should mutually 
desire an annual account to be 
placed On record. If. however. the 
chaplain should wish to consider 
himself an irre3ponsible distributor 
of a gaol fund the justices would 
be ready to refer the matter to the 
Quarter Sessions as. regards the 
annual record. As regards the 
weekly discharge papers it is not 
interfering in the chaplain's dis
cretion to request that any sum 
intended to be given to a. dis
charged prisoner may be noted on 
the weekly paper so that the same 
prisoner may not be paid from 
county funds unnecessarily. 

31.10.63. The justices regret that 
the chaplain finds difficulty in 
providing them the information 
they asked for solely for the pur
pose of saving the county unneces
sary expenditure in reference to 
discharged prisoners but probably 
the course they have decided to 
effect may be obtained if the 
chaplain will take the earliest 
opportunity in his power in 
acquainting the governor with the 
amount the chaplain proposes to 
give outgoing prisoners. 

23.1.64. The adoption of the 
visiting justices' report to the 
Epiphany Sessions sanctions fur
ther the proposition of the chap
lain in reference to the services of 
the schoolmaster and the course of 
instruction suggested by the 
chaplain. 

20.2.64. Reply sent to a letter of 
Canon Ringrose of the 16th inst. 

Leave of absence granted to the 
chaplain for the 25th and the t;~ 
fol1owing days under Rule 1 t 
With reference to the case of pal 
McDonald (lately a. prisoner 
mentioned in the chaplain's Jlot~ 
in reply to the justices minute Of 
the 13th inst. the justices thO' Of 
the opinion that questions ° 
discipline more correctly com~ 
within their authority than that ° 
the chaplain do not desire to 
express any dissent from th~ 
course hitherto taken in geJler~ 
cases. They do. however (to aVOI t 
misunderstanding), request that 
the chaplain will in any matter 0 

discipline affecting prisoners o~ a 
church or religious persuasl~ 
differing from that of the est~ h 
lished Church. communicate Wit 
the justices before taking a cOUdr~~ 
similar to that taken in McDonat s 
case. 

I' s 23.7.64. The chaplain app ltlh 

for leave of absence from the 30t 

July to 9th August and proposes 
as his substitute the Revd. Johll 
Gregg. the present chaplain of the 
Royal Berks. Hospital. Lea"~ 
granted on his engaging first t 
obtain the consent of Mr. Qreg1 
to do the duties of chaplain an, 
also the permission of the gove~ 
nors of the hospital. Thereto SU~ 
assent and permission to be rna : 
known to one of the justices befor 
the chaplain gives up his duty. 

25.8.64. Leave of absence grall' 
ted to the chaplain. The duty to 
be performed by Mr. Gregg. 

15.4.65. The chaplain ha"illg 
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produced medical certificates 
stating the absolute necessity for a 
total relaxation of all duties and 
proposing to nominate a substitute 
at his Own expense, subject to the 
approval of the justices-Rule 25 
refers. We concur in opinion that 
the proposition should be accepted 
and the arrangement submitted to 
~he Quarter Sessions. The chaplain 
~ requested to name the substitute 
e proposes and to instruct that 

gentleman as to the duties of 
ch~pel services and visiting the 
pnsoners. 

22.4.65. Chaplain attended and 
h~oduced names of substitutes for 
.Is

k 
duty during his absence on 

SIC leave. 

14.10.65. The chaplain has 
r~turned to duty after absence 
SInce April. 

5.4.66. In answer to the three 
q?eStions asked by the chaplain in 
hIs bOok on this date the following 
answers are returned: 

1. We are not aware that it 
has eVer been considered the 
duty of the chaplain to under
take ministerial charge of 
Warders or their families resi
ding in the borough and not in 
the gaol, 

.~. The families of officers 
hV!ng in the grounds of the 
Pnson are within the sphere of 
the chaplain's duty. 

t 3. The chaplain is not to wait 
o be asked to visit officers 

ministerially but is to consider 
them equally with prisoners 
under his charge. 

2.5.66. The chaplain resigns his 
appointment. Informed that it is 
accepted. He is asked whe~her he 
wishes his salary to contmue to 
the end of the quarter, he provi
ding a substitute to be approved by 
us, or whether his salary is to 
cease from the time of substitute 
undertaking the duties-also 
whether he wishes to remain in the 
house until the end of the quarter. 

11.5.66. The chaplain states that 
he should expect his salary to cease 
as soon as a substitute can be 
engaged but would wish to retain 
the use of the house until such 
time as he has completed his 
arrangements. 

25.5.66. The chaplain left on 
Sunday 19th. 

15.6.66. Testimonial for the 
chaplain considered only. 

There are no further entries of 
any sort in the ensuing pages 
relating to the new chaplain or his 
acceptance of the discipline and 
control of the day. Such an absence 
of comment after such a spate over 
the previous two years can only 
lead us to surmise that his succes
sor was much more amenable and 
quiescent than the un-named 
reverend gentleman whose one
sided battIe with authority is 
recorded above. 

It must be some relief to the 
chaplain of today that his journal 
is not inspected we~kly by the 
visiting justices and that he is not 
subject to the same sort of control 
as that in vogue 100 years ago. 
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Conference Report 

Partnership in Youth Work 
W. J. KEAST 

UNTIL JULY 1966, when I attended 
a conference at Castle Mainau, on 
Lake Constance, I had never heard 
of the place. This certainly reflects 
ignorance on my part and may well 
be a reflection of how little the 
adult world cares about the efforts 
of people working with and for 
youth. I had been introduced to 
the "Mainau" approach to youth 
work by Dover borstal's tutor 
organiser, Mr. Derek Howard, 
whose enthusiasm for Mainau de
cided me to see for myself: the 
department gave me leave, the 
International Centre granted a 
scholarship, I flew to Zurich and 
then by train to Constance. 

The "Isle" goes back to the first 
century: the Romans used it as a 
fortress. Later it housed a mona
stery, firstly Benedictine, latterly 
Teutonic. The castle-palace, built 
around 1740 in the baroque style, 
has belonged to several owners, the 
present lord of the castle being 
Count Lennart Bernadotte, a 
nephew of the King of Sweden, who 
(besides developing the world
famous gardens) founded, nearly 
20 years ago, the International 
Centre which is now under the 
auspices of the World Council of 

the Y.M.C.A. In a world full of 
political and economic tensions, 
young people and Christian youth 
leaders meet on an interdenomina
tional basis. 

Fifty delegates, from 10 countries 
mostly Scandinavian, studentsi 
teachers, youth, Church or scOll 
leaders, met to consider "Partner
ship in Youth Work". There ~a! 
only one other delegate who, hk 
me, could be described as "govero
ment employee working with YO~J~g 
people". The average age of t e 
delegates was 22 years. 

Formerly a German army oro.cer 

(and a prisoner-of-war in Russia); 
Professor Kuchenhoff is the presell

h director of the German you\ 
Institute. When he talked to US Ie 
was interesting to recall that th d 
centre's first task, post-war, ha 0 
been to de-Nazify the GerJUa r 
youth movements. The profesSo 
stressed that partnership could 0~1~ 
be achieved through positive actIO 
in thinking and learning. It. wa~ 
perhaps, something of a surprIse t 
hear the British sense of fair pl;}~ 
and sportsmanship quoted as a e 
example of partnership. Perhaps Vi I 
don't see ourselves as others see .us 1 

Mr. J. Henk Stitger, a medIC;} 
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student at the outbreak of war, 
spent some time in concentration 
camps. He is interested in the "Open 
D.oor" work and making contact 
~.Ith the "Lonely Crowd" through 
. IS Work as a Y.M.C.A. secretary 
In the Netherlands. In describing 
the social and cultural barriers 
which have to be surmounted he 
maintained that the division of the 
fhurch itself was by no means the 
east of these. In thinking of the 
YOU~h leader in terms of group work 
he Illustrated the conflict between 
the traditional approach and the 
partnership approach as a struggle 
on the part of the individual leader 
to overcome his own prejudices so 
that he can be neutral and meet 
people with an open mind and 
heart. 

Dr. Fischer, deputy director, 
sPoke of the youth leader as 

lcounsellor; the traditional inward
o k' o Ing narrow groups of yesterday 
~ere contrasted with the complexi
~Ies of modern life, which he 
escribed as "the anonymous 

Society" where young people lived 
o~ tw~ hOrizons, the family and f o~esslOn as opposed to just the 
amdy, and where their protest 

reaction was against the adult 
~orld Who seemed to have failed to 
~ve meaning and purpose to life. 

ounsellors were urged "See and 
recognise your own limitations. Do 
not merely do something with a 
h~rson, but teach him to accept 
Rmself and make his own judgment. 
d·em.ember a man has his individual 
a Ignlty. Man is always changing: 
ccept him as he is now. The 

counsellor must be Jew to the Jew 
and Greek to the Greek. Diagnosis 
alone does not solve a problem: if a 
man's house has collapsed, telling 
how and why it happened will not 
build it up". 

Mr. Willi Ed, Y.M.C.A. worker 
now secretary of the centre, sum
ming up, said: "Partnership is an 
educational principle based on 
democracy and tolerance. Age, 
title or position do not count, only 
honesty and sincerity. Ideas are 
power and give energy. Don't try to 
do everything. Your enthusiasm 
will be contagious. Be courageous 
to be unpopular, be patient. If 
people seem set in their ways, have 
courage. The leader is at his best if 
people hardly know of his existence. 
They will think 'this is what we did 
by ourselves' ". 

In discussion the groups presented 
very little constructive criticism, 
only praise and agreement with the 
speakers. This in itself was very 
significant because many of the dele
gates from Scandinavian countries 
had strict and deep-rooted religious 
backgrounds stemming from 
Lutheran and Swedish Free Church 
teaching which is very contrary to 
the partnership approach. On the 
other hand, the Church presented 
some extremely positive views on 
the sinfulness of dancing, drinking 
and smoking. 

Conflict for some of the delegates 
(I felt) was in this area of Church 
teaching, inward-looking in concept 
-"keep out the bad apple" and 
"do not allow bad companionship 
to corrupt good morals", whereas 
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those who called themselves more 
progressive were in favour of 
attracting into the Church the 
indifferent element, perhaps by 
having dancing, a bar and other 
incentives. 

Many delegates were interested in 
my work as a borstal officer, in our 
delinquency problems and our atti
tude to the offender. 

Looking back, I do not think 
anyone could have failed to be 
impressed by the tremendous 
enthusiasm of the Mainau staff and 
the sincere interest of the delegates. 
It was refreshing to be involved in a 
real attempt to look at the problems 
of modern society, how they were 
affecting young people, and how 
the young people themselves could 
be encouraged towards better self
understanding. 

My own experiences may have 
made me something of a cynic. 
Nevertheless I feel the principle of 
partnership is an admirable 
approach in the field of human 
relationships, although my instincts 

tell me that this is too much for 
some people; that is too high ~ 
standard to achieve . . . all 0 

which makes it comforting to know 
that the Mainau tradition goes on. 

Two final thoughts: 

Dr. Fischer told me that when 
many young Germans were being 
taught about the Nazis they 
declared that they did not accept 
this as a part of their heritage, anhd 
that all the Hitler period was.t e 
responsibility of that generation. 
They were rather taken aback whe~ 
told that if they considered DaC, 
and Beethoven as part of their 
heritage they could not just exclUhde 
something unpleasant like t e 
concentration camps. 

On my return home, on making 
enquiries about accommodation for 
a homeless young man about to be 
discharged I was informed th~ 
particular Y.M.C.A. would no 
accept anyone who had been 
"inside" . 

--------------------~~~----------------------' 

~h'~, z,//e>,J 
should be addressed to 

The Editor, The Editorial Board 
Prison Service Journal 

Room to, Hepburn House, 
Marsham Street, London S. W. t 
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" I knolV you've al lVays considered /li e fi ll old square, bill if YOIl ask /11(', 

vOllr Sil i l looks even /IIore 0 111 of dale Ihall /II ill e. " 

------
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Inside Looking Out* 
J. A. V. BURKE 

GOD IS FOR REAL. MAN. By Carl 
Burke. (Fontana. 3s. 6d.) 

Delinquency and. Guilt. By 
Michael De-La-Noy. (Newman 
Neame (Training) Ltd. 2s. Od.) 

A prison governor once said to 
me: "The general public is always 
eager to see criminals incarcerate~; 
once they are in prison, the public 
conscience is tender as to whether 
the inmates are comfortably 
housed; when the men come out, 
public anxiety vanishes and no
body bothers about rehabilitation". 
Within this cynical frame the two 
small books under review may be 
said to have their context. 

Delinquency and Guilt. the 
smaller. little more than a pam
phlet. is the more pointed in its 
comment in that it specifically 
charges the general public with 
lack of concern for young 
otTenders. "It is time we stopped 
labelling the majority of children 
who come before the courts as 
'delinquents' ". Rightly. in my view. 
the author claims that "Society 
has only one basic responsibility 
towards criminals. to reform and 
educate. Both tasks can be very 
difficult. Once someone has deliber· 
ately embarked on a life of crime. 
or has slipped into it without 

h h ets in. wishing to, the furt er e g t". 
the harder it is for him to ~e~ oU all 

But compassion. whlc lin' 
normal people feel for the de the 
quent is not enough. Where of 
fashionable modern scho~l de' 
psychiatric penology seem~ Ina yeS 
quate is that, in my view. It lea nd 
too little r?o~ ~or tha! mental aus• 
physical dlsclplme whIch all o~ II 
whether inside or outside pn~ot~ 
need, in order to lead comp e r' 
and useful lives. Re~ig~on. enc~he 
ages just such a dlsClplme. hiS 
problem is how to ~ake .:ted 
discipline. presented m Sti'

b1e terms and often incomprehensl g 
action, acceptable to the yoUlljt 
mind. resentful precisely because an 
is religious. When the young rn • 
at the borstal to which 1 am cbary 
Jain replied "Thank God.! " tOd~; 
invitation: "The Mass IS en ot 
go forth in peace", he was II 

speaking Jiturgical1y. VI 
How to get across to them; hO s r 'ou to convince them that re Igl to 

values are real; how to speak 
them in their own terminolOg~ 
without condescending. These a~ 
some of the problems facing tbO

of who have the religious care 
delinquents. ..-r;;e 
• Reprinted by permiSSion of 
Tablet. 
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B
In God is for Real Man Carl 

urk h' ' , . e. c a,plaIn to an American 
pnson. has brought together a 
nU~ber of paraphrases of Biblical 
~ones. from both Old and New 
~st.aments. made by young under. 

PbrlVlleged people. in their own 
eat 'k . 

nt Jargon. To judge by these 
es~~ys. which one should regard as 
et~ Ightening rather than inten. 
lonaJly . amusIng, the youngsters 

seem '11' WI 109 to accept on their 
OWn ' 
f terms. not according to the 
~rm~ of a Church which has 
c emIngly deserted them, the con. 
a~Pts ~f God as Maker and Christ 
sto~avlOur. ~hey relate the Bible 
h es to their own experiences of 
k ~te and love and meanness and 
t~ndness. They are beginning 
f understand that maybe God is Or real. • • 

What emerges from both these 
little books is that children often 
become criminal because they 
lack love and understanding from 
those who should be standing in 
the place of God to them. They 
are young persons in need of God's 
love and care. who cannot be 
expected to have respect for the 
idea of God as Father when their 
own parents are depraved or 
inadequate. As a young borstal 
lad once said to me: "Why are 
they surprised if I am violent? 
Violence is the only thing I have 
known in my life". 

If these small books, each in its 
own special way, help anybody to 
penetrate only a little to the minds 
of the alienated young ones in 
prisons and borstals, they will 
have done well. 

-------------------~~~~------------------~~ 

R C CONTRIBUTORS ' 
c~rnp~:E1\ joined the Prison Service from the Probation Service in 1962. After 
govern Ing the. 19t~ ~taff Course he was posted to Wandsworth as an assistant 
M or and IS stili In this post. 

AXWElL AT' h Unit and' KINSON was an assistant research officer at the Home Office Researc 
W 1 IS now a research assistant at the University of Essex. 
at' P~r~EA~T joined the Prison Service at Camp Hill in 1950. has since served 
JOliN n an and Dover, and is now a principal officer at Gaynes Hall. 
The Ii' ANIEL WHEELER is a police court officer in Suffolk. He is the author of 
law hi::ory of the West Suffolk Constabularies and lectures and writes on police 
entry in ~f{ and organisation. In 1965 he was awarded a commendation for his 
REV 1 e Queen's Police Gold Medal Competition of 1964. 
R.oche~IIN A. V. BURKE, Roman Catholic parish priest of st. John Fisher's Church, 
the Intc er. ~nd part.time chaplain at Rochester Borstal, is a film critic, member of 
CounCil ~nhho~al Catholic Film Office Executive Committee and the Critics' Circle 
MIS . e IS a regular contributor to the Universe, Tablet and The World. 
llrnp~~' M. SADLER. B.A. is careers information officer of the Inner London Youth 
Workin~~cni Service. She was previously for 11 years a careers advisory officer 
FRAN 1n ondon grammar and comprehensive schools. , 
I)f La~c~IESCHINO has been deputy governor of Wands worth and is now warden 

mere House Detention Centre. 

[Continued on page 48 
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Bury St. Edmunds Gaol 
J. D. WHEELER 

IN WEST SUFFOLK the Borough of 
Bury St. Edmunds has for many 
centuries held the position of chief 
town in the district. But the 
borough itsclf was independent 
from the county. arranging for its 
own local government and the 
provision of a town lock·up. Under 
ancient charter the town's govern· 
ment was provided for under the 
direction of an Alderman. Capital 
Burgesses and common Burgesses. 
Committals to the borough lock
up were confined to the activities 
of the Alderman and Borough 
Justices of the Peace and from the 
Borough Quarter Sessions. From 
1733 to 1752 the borough leased 
a house for a common gaol. The 
lease signed on 1st May. 1733. for 
three years commencing from 17th 
March. 1733, was for a sum of 
£20 per annum. for a "messuage 
commonly called the Gaol in Bury 
St. Edmunds in a street called 
Great Market between the Wool
hall on the south and a messuage 
called the Red Lion on the 
north". A new lease was nego
tiated by the borough for the same 
premises on 20th April, 1745, At 

the same. time the person appoin
ted to act as gaolcr for the Bury 
S1. Edmunds county division of 
Suffolk and the borough was auth
orised "to receive prisoners frolll 
the Justices of the Peace. the 
Steward of the Liberty of Bur)' St. 
Edmunds or the Serjeant at Mace 
of the borough. To be allowed to 
sell ale, beer. etc., by retail on the 
premises by licence". In the earlY 
ninete~nth century the boroU~\1 
provided a common bridewell Itl 
premises situated in BrideWe 

Lane. and later part of the ancien: 
Moy:>es Hall. now the municipa 
museum, was used as a 10ck·uP· 

Suffolk, before the Local 
Government Aet of 1888, waS 
administered by the Justices of tn

tl 

Peace assembled at Quarter SeS
sions. Adjourned Sessions were 
held for the Bury St. EdmundS 
Division, now West Suffolk, al1

d 

for the three divisions of Beccles• 
Woodbridge and Ipswich, flOW 

forming East Suffolk. Small toWPS 

and parishes made their oWII 
arrangements for lock.ups, the 
county jurisdictions being resp°J1' 
sible for the larger houses of cor
rection and penal establishments. 
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The Justices for the Bury St. 
Edmunds County Division erected 
the West Suffolk county gaol 
on (he outskirts of Bury St. 
Edmunds in 1803-1805. The gaol 
~as substantially enlarged in 1819. 

n 16th March. 1805. the gover
nOr of the gaol was authorised to 
receive prisoners sent by the 
Alderman and Justices of the 
~Orough of Bury St. Edmunds. ani 
rom the Borough Quarter Sessions 

to the county gaol These prisoners 
~ere kept at the' expense of the 
orough. The County Quarter 

Sessions and meetings of magis
trates in Petty Sessions committed 
~~isoners f~eely to the county gaol 

Ithout any expense to the petty 
sess' 

. !Onal area. The prison was 
divided into nine departments. 
each of which had its distinct day 
rooms. work rooms and sleeping 
cells. The nine depa,rtments were 
calculated for the confinement and 
employment of: 

I. Master's-side debtors. 

2. Common-side debtors. 

3. Males convicted of small 
offences. 

4. Males for transportation or 
convicted of greater offences. 

S. Males for trial on charges of 
felony. 

6. Males for trial for smaller 
offences. 

7. Female felons for trial. 

8. Pema)e debtors. 

9. King's evidence and occa
sionally males confined for 
slight offences. 

There was besides the gaol, 
a separate house of correction for 
females convicted of felonies and 
misdemeanours. However. the gaol 
receiving books show that there 
were few committals to this estab
lishment in proportion to male 
offenders. Up to the year of en
largement in 1819 there had been 
only one temporary escape from 
the gaol. during which time up
wards of 4.000 persons had been 
detained. An 1819 account of the 
working of the ga,ol by John 
Orridge. the governor. states that 
only one person in 20 was 
sentenced to 1.1. second term 
in the gaol in the case of felony. 
Orridge's account of the gaol, to
gether with a plan. was made for 
the Emperor of Russia. who based 
his organisation of imperial gaols 
on the Bury St. Edmunds institu
tion. Orridge said that the gaol had 
three ends: 

1. The security of the prisoners. 

2. The preservation of the 
health of the prisoners. 

3. The amelioration of morals. 

He claimed that the first of these 
objectives had been obtained be
cause only one temporary escape 
had occurred in the first 16 years 
of the gaol's existence. Prisoners 
were apparently not put in irons 
unless there was any manifest 
indication of an escape attempt. 
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The gaol had a boundary wall 
20 feet high which formed an 
enclosure. the diameter of which 
was 300 feet. and the different 
divisions of the prison were 68 
feet from the wall. The space 
between the wall and the gaol buil
ding was used as a cultivated 
garden. The main gaol building 
itself was constructed from locally 
produced red bricks. The turnkey's 
lodge wa.s a stone building con
structed to be impressive and to 
deter those without from finding 
themselves in a position to be 
admitted, and to encourage those 
within to believe that the prison 
was secure. It was the entrance 
through which all prisoners passed 
into the prison. The roof over the 
lodge was flat. covered with lead, 
and was used as the place of public 
executions.· Adjacent to the lojge 
was a cha,pel. 

The industrial revolution 
brought with it a variety of machin
ery. of which the Bury gaol was 
especially proud of its engine
house and forcing pump for 
throwing water into a reservoir on 
the top of the governor's house. 
From the top of the governor's 
house the water was circulated to 
the prisoners' water closets and 
other buildings within the boun
dary wall. In keeping with pre
vailing penological thought the 
prison had a mill·house, containing 
a mill for the grinding of corn 
worked by a vertical wheel. The 

authorities cla.imed that the eD1ploYj 
ment afforded by the mill produc~ 
the very best effects both on t e 
health and morals of the prisoners. 
as well as inducing habits of indUS
try. The mill was also used ~s an 
instrument of punishment in ~ 
much that a person could 
compelled to work the machinery 

. to 
for long periods. an alternative 
which was confinement. 

Much emphasis was placed 
upon the classification of prisoneb~s 

. ha land in the separation of the In s 
tants it was considered best to cla\ 
them as much as possible by thel t 
character and cond uct. an? nO f 
necessarily by the classification on 
the crime for which they had ~eb 
committed or were charged Wit . 
It was instanced that a. notoriously 
bad character might well be com
mitted for a petty offence. but b: 
was not necessarily placed with .t~t 
petty offenders. thereby to subJe _ 
them all to his degree of cor~P 
tion. He would, in all probablht{~ 
have been placed in the depar 

ment for the greater offences. O~ 
the other hand a person of hithert d 
respectable habits and unhar~ene D 
in guilt who was charged wIth d 
serious offence was classified all 
placed among the petty offendetSt 
It was considered important th:y 
every pri::oner should sleep s 
himself, but during those timed 
when this could not be arrange 
prisoners were placed three to Il 

0(' 
room so as to lessen the opp. b 
tunity of moral corruption, WblC t 
the authorities feared would occll 
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if there were only two in a 
room. Efforts were made to em
ploy prisoners in their various 
trades in d h . d' or er t at upon theIr 
Ischarge they could return to the 

community with prospects of 
future success. 

f Committals to the prison were ;r short term local offenders. 
1 ersons sentenced by assizes or for 
anger terms of imprisonment by 

Quarter Sessions were invariably 
removed for tra,nsportation to 
other establishments.t Records 
~how that for the year ending 30th 
eptember, 1854, the numbe; of 
~ersons admitted to the prison was 
1 °81. For the same period ending in 

S5 the number was 612. Of this 
n~mber in 1855. 109 were com
mittals from the militia garrisoned 
at Bu S m ry t. Edmunds, arra.nge-
tents then existing for the militia 
a. Commit defaulters to the civil 
~nson. For the most pa.rt military 
~~aulters were committed for 

mg absent from their billet and 
n~t. for direct insubordination to 
~Ihtary discipline. An 1855 report 

akes reference to the decline in 
com' mlttals for offences against the 
game laws, which since the enrol-
~~l~t of some poachers into the 
611~tary. service were less. Of the 
th pnsoners committed during 

e year 1855, 339 could neither 
read no' . 
\V r Write. Of thIS number 41 
mere taught to read the New Testa-
1gent by the prison chaplain and 

Were said to have made con-

siderable progress towards that 
end. Twenty-four were taught to 
write. The report indicated that 30 
others showed their willingness to 
learn to read and write but were 
prevented from doing so by their 
sentences being too short to permit 
this achievement. The majority of 
the offenders were committed for 
minor thefts, drunkenness, unlaw
ful gaming and similar offences 
and for infringements of the game 
laws. 

In 1819 the governor was paid 
an annual salary of £550, out of 
which he wa,s obliged to provide 
sufficient turnkeys and the bedding 
for the debtors. The prison surgeon 
and chaplain each received £60 per 
annum. 

The three county sessional divi
sions in East Suffolk erected a gaol 
at Ipswich to serve the needs of 
their jurisdiction. By an Act of 
1877 the prisons were taken from 
the local authorities and pla,ced 
under imperial control.+ The 1877 
Act abolished the gaol at Bury St. 
Edmunds but permitted the 
Ipswich gaol to continue under the 
title of "Her Majesty's County 
Prison, Ipswich". The West 
Suffolk County Gaol was sold in 
t881. 

FOOTNOTES 
• Public hanging abolished by The 

Capital Punishment Amendment Act, 
1868. ' 

t Transportation abolished by Section 
2, Penal Servitude Act, 1853. 

; Prison Act, 1817. 
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A Reading Course for the Adolescent 
and Adult Slow Learner 

H. C. GUNZBURG, M.A., ph.D. 

TilE PROBLEM presented by the 
illiteracy of a considerable propor
tion of delinquents has become 
more and more manifest during the 
last 10 or 20 years. It has even been 
said that a good deal of emotional 
maladjustment and the social inade
quacies shown by the delinquent 
may be due to educational 
incompetence which cannot be 
explained in terms of lack of 
intelligence. Practically all young 
people going through the prisons 
have enough intelligence to acquire 
the mechanical skills of reading, 
writing and arithmetic and even 
though, in many cases, dull intelli
gence sets a ceiling on the adequate 
and flexible use of these technical 
skills, there is no reason why these 
skills cannot be acquired. Whatever 
the reason which led to educational 
under-functioning, there is little 
doubt that something should be 
done in the educational field to give 
these people a higher degree of 
literacy which may in some ways 
even help to make them more 
settled and more responsive to the 
pressures exerted by society. Over
coming illiteracy is, therefore, not 
only important from the point of 
view of giving people a better skill in 
tackling ordinary practical life 
situations, it also contributes sub
stantially to the therapeutic efforts 

which have to be made to overeo.me 
. tlOn the consequences of depnva 

and maladaptation. 
This has been recognised for d 

long time. Many prisons. anal 
borstals have developed edueat~nto 
provisions which are inten~e ce 
give some extra help and asslstan 

to learn the basic skills required t~~ 
education at a comparativ~ly aas 
stage in peoples' lives. Readtng "'/1 
practically always attracted the ~a~n 
attention and classes have eter 
instituted whieh have tried to ea Iy 
for the needs of the complete 
illiterate to the semi-literate .reade~: 
One of the main difficulties e t 
countered in teaching is the. fa~s 
that very little reading matertal at 
available which would appeal, o~he 
least not disturb and upset d.be 
adolescent and adult woul 'ng 
reader by childish content. Be~he 
faced with having to return ~o to 
school desk and to start learnmJ-ng 
read with the help of rea I'te 
materials which, as he knowS qU~g 
well, are used for very ~ou ot 
children, the adult illiterate IS J1 r' 
in the least stimulated or encoUbY 
aged by having to tackle these"ba IY 
books" which provide the on d 
reading matter which he. co~Id r~~11 
at this early stage. ThIS slt.uat~hc 
creates a major obstacle tn lid 
illiterate's desire to learn to read a 
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in Consequence he may develop a 
Very ambo I re' Iva ent attitude towards 
s adIn?, wanting at one and the 
ame ttme to learn to read but being 

repelled by the fact that this would 
mean a return to childish reading 
matter. 

d' The new series of reading books 
d IS~Ussed in this article has been 
e~lgn.ed to overcome this particular 

objectIOn and to provide a reading 
cour~e which would give a useful 
readIng skill to the ilIiterate in the 
~ery first stage. It is generally 
t ssumed that learning to read has 
t~ start o~ .a.n "easy" stage, even so 
~ acquISItIon itself at that time 

~Igh~ be pretty useless from the 
e~:cttcal point of view. For 
ballmple, the fact that Tom plays 

I Or Ruth caught the ball as 
earnt· s. 10 the first books of the usual 
renes of childrens' reading books 
:~resent~ scarcely reading matter 
ad ~h IS recognised by the 

o escent illiterate reader as 
:orthy of extra effort. A more adult 
Pproach is required. 

~ In this reading course, designed 
s~r adole~cents and adults, the first 
a e~ conSISts of "reading" by sight 
th umber of words known as 
w e social sight vocabulary. These 
u~~ds are of immediate social 
h. e ulness because they convey .. arn· 
tio lngs, e.g. DANGER, admoni-
"1J~s, ~.g. NO SMOKING, advice, e.g. 
Wor~' Information, e.g. SALT. These 
sYst s are a type of shorthand 
f)r e~ Used by the community to 
in ~~~de guidance and orientation 

I e by being shown on notices 

and labels, and they are an extreme
ly helpful first acquisition in reading 
skill. 

Very often it is impossible to plan 
a course of reading instruction 
extending over a considerable time 
and it will save time and encourage 
the beginner if a reading skill can be 
acquired from the outset which is of 
immediate practical usefulness and 
adult in outlook. 

The words of the social sight 
vocabulary which have been chosen 
for this series are no more than 45 
in number. These words have 
nowadays been generaIly accepted 
as the most important reading 
possession for people who will not 
acquire an advanced reading skill. 
They are being taught even to 
severely subnormal people in 
training centres and hospital 
schools and are now taking the 
place of the more formal reading 
instruction based on books for the 
junior school. For people with 
limited intelligence who will either 
not be able to acquire a more 
advanced technical reading skill or 
people who have not the necessary 
intellectual resources to understand 
what they read, the possession of 
those words is not only useful 
because their recognition provides 
guide-posts in daily life, but because 
it gives the illiterate a feeling of 
security by apparently having 
acquired a working knowledge of 
reading. From that point of view 
teaching the sight vocabulary might 
be considered a therapelltic measure. 

The words of the social sight 
vocabulary are usually best learnt 
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rising the words of the social ~i¥ht t 
vocabulary and assist in acqUlrillg; 

with the help of flash cards· which 
display the word on one side and a 
picture or significant clue to the 
meaning of the word on the other 
side. The flash cards which have 
been developed for this reading 
material provide not only help in 
recognising the word as such, but 
attempt also to convey the fact that 
many of the words have a more 
general meaning and are not neces
sarily only tied to one particular 
meaning. For example, the words 
"ON" and "OFF" which are part of 
the social sight vocabulary are 
obviously the words usually found 
on switches of gas and electric 
apparatus. They are learned in that 
context but, obviously the words 
"ON" and "OFF" have a more 
general meaning. This is illustrated 
in the flash cards by showing as the 
cue-picture for ON a boy riding on a 
horse whilst OFF is illustrated by the 
same boy falling off the horse. Such 
"off key" clues for remembering the 
social sight vocabulary could assist 
considerably in the general language 
development which should be part of 
a general social education pro
gramme. 

It is important that the social 
sight vocabulary should not be 
learnt mechanically even if 
pleasantly, but that the words 
should convey the appropriate 
meanings. Two packets of flash 
cards provide opportunities for 
playing games such as "Snap" and 
"Remember". Many other games 
can obviously be invented by the 
teacher. 

Other games which help in memo-

, d 'th tpe f· comprehensIOn are playe WI ;' 

"Word Situ~tion Cards" ?f .t~~ l 
SEFA Teachmg Sett. The pnnciP t 

involved in these cards is to shO~! 
the same situation on two differellrf 

.. nO' pictures where only recogmtiO 1i d 1 
the social sight word helps to ."is f 
the right answer. In other words ~t II- f 
only possible to decide whic? Slt·

S 
t 

ation is "right" and which J t . ter-' "wrong" by reading and In t. 
preting the social sight vocabulafY ~ 

d r war. . p 
The acquisition of the so~la ii 

sight vocabulary words by US1/l!; 
cards, games, etc. (there is ~ls~pe ~ 
bingo-type of card game 10 e
SEFA Teaching Set) should be frc ' 
inforced and made far, mOor 
mea~ingful by using a senes tPC : 
readmg books known as re i 
"Clumsy Charlie" series. There a d 
four books in the series caIl~,: rs , . 
"Clumsy Charlie and those 000 f', ; 
"Clumsy Charlie at War d' 
"Clumsy Charlie at Home" all ; 
"Clumsy Charlie at Large."~ r' 

dO' The books present the wor S jll 
the social sight vocabulary of 
different sizes and different type;'cb 
print, in the context of a story W !/lg 
illustrates the usefulness of rea~~cb . 
and understanding the words Wk'ts, ; 
are seen on doors, boxes, pac e Ild ; 
etc. Recognising these word~ a jS . 
associating them with meamng Vi 
important and the stories shoW h~y , 
Charlie could have avoided ~~1I" 
frustrating and embarrassing SIt tid 
tions if he had looked for a 
responded to these words. 
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The books consist of a story part 
read by the teacher, and the words 
of the social sight vocabulary which 
are read by the pupil. The method of 
presenting these books can vary. 
Generally the story part is read to 
small groups after the relevant 
wO:ds have been taught and ex
plained by using flash cards and 
blackboard techniques. The teacher 
p.auses at each word of the social 
~Ight Vocabulary which is then read I the group or an individual pupil. 

he response will depend on a lively 
and well acted presentation by the 
teacher and this can help much in 
~vercoming wandering attention. 

ext parts can be shortened if 
necessary, comments interpolated 
~nd stories be acted out. It is 
Important to draw the pupils' 
attention repeatedly to words of 
the social sight vocabulary seen 
Outside the classroom and to make th . 

elr responses as automatic as 
reactions to coloured traffic signals. 

. Once the words of the social 
SIght vocabulary have been mastered 
~nd. the pupil has acquired the 
eehng that he has learnt something 

WOrth while, this knowledge of 45 
Words can be used for learning to 
read. For this purpose the 18 books 
of the series "Out with Tom" §have 
been deSigned which extend gradu
ally the vocabulary by adding a few 
W~rds in each book until a reading 
skIll of about age eight to eight and
a-half years has been obtained. 

. Well-known words of the social 
SIght Vocabulary such as "PULL" 

and "PUSH" are now read in new 

forms by adding the simple endings 
"ing", "es", "ed", etc. forming the 
words "pushing", "pushes", 
"pushed", etc. By the addition of a 
few new words, sentences in a 
continuous story are presented in n 
very simple manner. There is much 
repetition and pictorial material to 
support the understanding for words 
which so far have not been encoun
tered. Though the techniques used 
are those of children's reading 
books, the difference in content and 
approach is quite marked and there 
is not much likelihood that the 
adolescent will be offended by the 
childishness of the material even 
though it is presented in such a 
simple form. 

Tom is first encountered as a 
chap who paints a wall in a factory. 
He mixes with other people, goes to 
the canteen, has a smoke, has to pay 
for cigarettes and for the food 
from the canteen and leads, 
generally the normal life of an 
adolescent working class lad . 
Gradually new experiences are 
added such as a youngster of his age 
would encounter-going to the 
cricket match, the pictures, having 
his trouble with the telephone and 
on the bus, and many other 
ordinary every day occurrences. 

Though Tom himself is a fairly 
serious lad who sports a modern 
Beatie haircut, the lighter side of 
life is provided for by the appear
ance of Charlie of "Clumsy Charlie" 
fame, who quite involuntarily pro
vides all those silly adventures for 
which he has become notorious in 
the preceding series. He tears his 
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bus ticket apart in the bus, walks 
out by the wrong door when at the 
pictures and is unable to find his 
way back, gets himself into trouble 
at the cricket match, and is generally 
an example of how not to behave. 

Whilst the series is primarily 
designed to help in teaching the 
illiterate reading skills on a modest 
level of word recognition, the books 
illustrate social incidents with which 
the adolescent should be thoroughly 
familiar to avoid embarrassing and 
frustrating situations. Looked at in 
this way the series provides inci
dental social education and much 
opportunity for discussion and 
widening the reader's understanding 
at the level with which he is 
superficially familiar. 

This theme is continued in the 
series "Spotlight on Trouble" II . 
This series does not really need any 
introduction. It has been discussed 
in a previous issue of the Journal ~r 
and only a summary of that dis
cussion will be given here. Generally 
speaking, the eight books of the 
"Spotlight on Trouble" series are 
intended to give the semi-literate 
reader practice in reading at a level 
of approximately eight to eight-and
a-half years. At the same time, the 
books tell him about the world 
around him-the difficulties one 
may have with the landlady, with 
the foreman, the wage packet, 
clerks behind the counter, when 
shopping, when going to the pic
tures, to the dance, to an outing. 

George is a dull, well-meaning 
youth whose difficulties in life are 
mainly due to his social ignorance. 

In this respect he is rather different 
from Charlie who makes avoidable 
mistakes simply because he is verY 
young and does not care to us~ the 
knowledge he has actually acqulre~. 
Whilst the average illiterate or se~~ 
literate reader tends to look W.I~ 
amusement at the antics of sll Y 
little Charlie in the same way as he 
would look with a patronising 
smile at the frolics of a younger 
brother, George is a different ch~P' 
He is the one the reader can identifY 
himself with. George is a chap whO 
encounters the same difficulties as 
the reader himself has experienced 
and who goes through similar 
embarrassments and disturbances. 
It is well known that many people 
like to hear about their own liveS 
in reading, to compare and to learn 
from the experiences of others. ~he 
illiterate delinquent is no exceptiOn 
to this and the George of "Spotlight 
on Trouble" may well help to thr.oW 
some light on many social ddfi
culties for which academic educa
tion fails to prepare. George'~ 
adventures are based on actU~ 
occurrences as encountered In 
interviews and conversations with 
dullards who have troubles in 
ordinary day to day experiences. 
To the original four "Spotlight on 
Trouble" books, four new oneS 
have now been added which include 
George's girl friend and, of course. 
Charlie who is George's younger 
brother. 

It has been the aim throughout 
the course to offer reading matter 
for adults which would not offend 
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~r childishness, be useful in pro vi-
~ng relevant social knowledge and 

gIve the beginner, right from the 
st~rt, the feeling of learning some
thmg of importance. The point of 
departure, namely, the use of an 
ad~l.t social sight vocabulary re
qUJrtng apparently advanced reading 
skill, i~ unusual and perhaps unique. 
txpenence has shown that there is 
no difficulty whatsoever for an 
adolescent or adult slow learner to 
recognise by sight the various 
~ords of the social sight vocabulary. 
. ecognising these words and know
Ing .th~ir meanings is far more a 
gratlfYmg, rewarding and exhila
r~ting experience for the illiterate 
t ~n learning the simple words of 
~hlld~~n's books, "dog" and "cat", 

ball ,even if he learns to analyse ihem phonetically. It must not be 
orgotten that by the time the 

adolescent and adult begin to 
le.arn reading he has been thoroughly 
~1~apPOinted and disturbed by his 
pallure ~o learn to read at school. 

resentmg the task of learning to 

read from a completely new angle 
and with a new type of material 
will help considerably to make him 
accessible to teaching, and the easy 
initial success obtained by simply 
"barking" at adult words, makes 
him ready to try the reading course 
which follows the traditional and 
well-established pattern of learning 
a few words, with frequent repetition 
and with phonic exercises, etc. 

Combining the easy reading ap
proach as far as the technical skills 
of reading is concerned with a 
primary of social know-how i.n 
disguised form should make thIS 
series doubly useful to those teachers 
who look at their work not merely 
in terms of conveying the three Rs, 
but wish also to help the illiterate 
who is generally also socially sub
marginal in mastering the skills of 
living required for avoiding many 
of the disturbing and unhappy 
events which have often reper
cussions completely out of pro
portion with the insignificant size of 
the original cause. 
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Prison People 
J. M. SADLER 

AS THE ORDINARY citizen goes 
about his business, he sees some
thing of other people's daily work: 
shop-keepers, transport workers, 
policemen, libra.rians, builders, 
refuse collectors and many others 
can be seen in action. 

The officers of the Prison 
Service, by the very nature of their 
work, are usually out of the public 
eye behind their high brick walls or 
tucked away in remote rural fast
nesses, as cut off from the rest of 
the community in some ways as 
the prisoners in their care-a point 
which the author of this book does 
not fail to make. 

The man outside the high wall 
is, therefore, dependent for his 
ideas on prison life on the accounts 
given by the more imaginative 
journalists or by those with ex
perience "inside", as prisoners or 
staff. The prisoner's view of prison 
life is likely to be a ja.undiced one, 
tending to be an "exposure of 
appalling conditions" rather than a 
tribute to the training-or the 
food-received. The staff are likely 

in getting the "feel" of the present
day Service. (An hono~rab!~ 
exception to this generalisatIon 1 
the recent book. by Joanna Kelley, 
recently Governor of HollowaY 
and still in the Service but, a: 
Prison People makes dea , 
women's prisons form a sur
prisingly small part of the prison 
community.) 

In their series "My Life an~ MJ 
Work" the publishers, EducattOJl

h Explorers, have adopted t: 
policy of drawing the writers of t~ 
books from people actively enga~ r 
in the profession described, senl~e 
enough to have outgrown t 
beginner's view (but not to ba~e 
forgotten it) but still immersed In 
its satisfactions and problems. . 

Nicholas Tyndall comes In 
this category. A son of the vicad age, he is a graduate a,ged 37 and 
now assistant governor an 
lecturer at the Staff Training 
College, Wakefield. He has pre· 
viously been a borsta! housemaster 
and, briefly, a probation officer. 
When an assistant director of the 

to be too busy to write about their • See review on page 40 
work until they retire and memoirs ___________ -:::-----
of a life spent in such a rapidly- Prison People by NICHOLAS 'J)'~: 
changing organisation as the DALL "My Life and My War\( 
Prison Service are likely to be of series, Educational Explorers Ltd., 
considerable historic interest but Reading 147 pages: 16s. Od. (8s. 
less helpful to the general reader 6d. paperback) 
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Prison Department told him of the 
sugg t' es IOn that he should write a 
book g'v' 'd . S 1 mg an 1 ea of the PrISon 
ervice as a career he was un

enthusiastic, He did not feel he 
~:~~. that he was "one of' the 

leated type!> who knew what 
~~~~ wante~ to do, joined the 
b k

on SerVIce and never looked ac .. 
t' ,Another problem was 
I;~e, a scar~e commodity in the 
.. of an assIstant governor since 
ttenal establishments function on t we-never-close basis and much 
~ t~e. most important part of his 
a.tor 

IS done in the evenings and 
a Week-ends when the prisoners 
f~~ not, working". His wife (and 

r c~tldren) might also take a 
f.0or 

VIew of his having even less 
l~ to spend with them, 
lost of all, he wondered: "Can 
ju~~er write a book that will do 
de Ice ,to this Service? This 
we~a~dmg, frustrating, insensitive, 
fa ~ym~ Service. that is yet so 
an~llla.tmg, rewarding, stimulating 

so essentially human?" 
w 1fe reader of Prison People 
thOU d, probably answer his 

Phet~ncaI question with an em-
attc " .. J wh yes, ohn Everyma.n. 

bo 0 may ha,ve picked up the 
a~k casually. mildly curious 

fin ' ut What goes on in prison. will 
Ish h' 

C't' IS reading a better-informed 
llzen d ' om -an maybe a potentIal 

Ce ce~ of the Prison Service? 
sh rtamly. he will find it difficult to 
.. rug oil prisons and prisoners as 
e

no 
concern of mine" The starry-

yed 'd I" ' , an' 1 ea 1st m the SIxth form, 
XlOUS to "help people", may 

find here a vocation he had not 
considered-but only if he or she 
is willing to shift the stars in his 
eyes into a good solid earthy base 
of practical commonsense. Should 
he decide the Prison Service is not 
for him, he will nevertheless have 
ga,ined in his understanding of a 
public service the nature of which 
is too rarely given due recognition, 

The book is available in a paper
back edition as well as in a library 
edition and it is to be hoped that 
this will make it ava,ilable to a 
larger number of general readers: 
the traveller On a long journey, 
perhaps attracted by the colourful 
cover, will find the contents at 
least as enthralling as "The Body 
in the Boudoir" (and considera,bly 
more edifying) for the author 
writes with humanity, humility and 
humour, 

The title Prison People, is signi
ficant for borstal boys and prisoners 
are always people to Nicholas 
Tyndall-odd, inadequate or dif
ficult people very often, who can
not cope with the demands of 
living, He does not see prisons as 
places for locking up "the scum of 
the earth" but as "transit camps 
for human beings in difficulty on 
their way to reacceptance by 
society", 

At this point, a prison officer 
coming wearily from a spell of 
duty among a particularly difficult 
bunch, may be inclined to snort at 
what sounds at first like a rather 
rosy picture of the function of the 
Prison Service, but the a,uthor is 
the first to admit that present 
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methods succeed only in a pro
portion of cases. He is disarmingly 
frank about his own blunders and 
failure to achieve what should be 
achi.eved: the moments of self
congratulation a,nd consequent 
relaxation of vigilance for a mo
ment. providing an opportunity to 
abscond for the borstal boys; his 
early failure to master the ritual 
of the keys in a borstal. 

As a more experienced officer, 
too. he shows a similar refreshing 
humility in his approach to his 
work. He does not assume that a 
pleasant sojourn in a comfortable 
country house is necessarily the 
best preparation for boys r:turning 
to urban society on their release
there are objections to farm 
training on similar practical 
grounds. He carries his same 
questioning attitude of mind into 
his work in staff training. Typical 
comments are: 

"I blush when 1 look back on 
the course 1 ran for assistant 
governors only six years ago. 

"We are now struggling to free 
ourselves from the generaUy 
accepted notion that the teacher 
knows everything and the student 
nothing. 

"There is a great danger that 
people come into Prison Service 
with firmly fixed attitudes. never 
examine them and so continue 
to operate on the basis of their 
serious prejudices. 

"It seems to me essential that 
the tea.cher should go on 
learning". 
This is not to say that Nicholas 

Tyndall is a vacillating. ~a~. 
Ia.cking in personal convlCtJo , 
Some beliefs he holds passionatel~i 
The first is that "Prisons are fu 
of people. Many of them odd ~ 
bizarre. some of them likea~.: 
Some of them difficult". I~ 
second belief. so often in appar~nt 
conflict with the first. is t '~a 
prisons are also a system. be 
complex system that has to Be 
ma,naged and developed". 1 

accepts that the prison systen
n must be evolutionary rather tha r 

revolutionary. One can neve 
start afresh for one has the co~' 
tinuing responsibility of keeping. l~ 
custody those who are serVIn 
sentences. Progress must be in onc 
sense a piecemeal process. . 

On the other hand. the basl~ 
questions must be asked, such as~ 
Does a staff structure based 0 1 
19th century prisons require radica 

alterations to achieve 20th centllr~ 
penal objectives? What sort ~a 
conditions is it necessary f 
create to make the needs a 
security and of treatment funda' 
mentally compatible? His conce~~ 
for the rehabilitation of t t 
offender is not of the kind than 
ignores the victim: his concer e 
extends to the old lady living al0~y 
who has been badly frightened. 
the break-in of some abscond lllg 

borstal boys. 
Perhaps the ability to apprecjat~ 

the special stresses and strains fa 
all the inhabitants of a closed coO!' 
munity without getting immersedt 
them. and to see beyond to the re ad 
tionship between the offender all 
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society was enhanced by Nicholas 
TYndall's brief period as a relief 
p~obation officer, working in the 
WIde! community on problems 
ra~~mg from the depressing in
a,blhty of the inadequate persona
hty to cope with a hostile 
environment to the colourful 
character demanding divorce be
cause his wife would not "consti
Pate the marriage", 

The material in this book is 
arran~ed skilfully in a kind of 
S~andmavi:m multiple sandwich. 
WIth slices of personal experience, 
r~nections Upon them and descrip
tIons of priSOn history and 
rVolution, each ilIur.1inating and 

underlining the others, On One level, 
the reader can find the mixture 
entertaining, but only the most 
sUperficial reader will not also find 
the b?ok thought-provoking, Some 
of hIS cherished stereotypes of 
~fficers of the Prison Service will 
av~ ,to go: the grim-faced in

:enslhve bUlly with his bunch of 
eys, the remote dilettante governor 
n'l 

11 es from the sweat and slops of 
~clJ life-and recent sensational 
jOurnalism has perhaps added the 
corrupt jailer and the inept jailer 
to the slanderous gallery. 

The thoughtful reader may app
~~ch the end of the book thinking, 
t ell, it's nothing to do with me, 
hank goodness", but Nicholas 

Tyndall has not finished with him 
~et. . lIe stresses tha,t a Prison 

c.rVIce can deal effectively with 
~~Iso.ners only in a society with the 
s ackmg of the public, "There is", 
,ays the author, "a consta,nt need 

to educate the man in the street 
to understand more clearly why 
people become criminals and wha,t 
the penal system is striving to do 
with them: and to realise that 
though some prisons look forbid
ding places they are staffed by 
essentially humane people, how
ever cut off from the life of the com
munity they may ~e by the tO,tal 
involvement in theIr work whIch 
the Prison Service exacts", 

Nicholas Tyndall points out 
three specific ways in which the 
public can assist: 

1. By becoming informed of 
the aims of the Prison Service, 
working to integrate penal estab
lishments into the local com
munity and helping to counter 
the sense of isolation often felt by 
the staff. 

2. By helping with the 
rehabilitation of prisoners. 
whether as an employer prepared 
to employ a discharged prisoner 
or as people willing to offer 
hospitality and friendship, to 
individual ex-prisoners feeling 
their way back into society. 

3, By encouraging research 
into new methods of individual 
and group trea,tment. 

He elaborates the third point 
thus: "Such research is inevi
tably costly. But it is essential 
that our knowledge about per
sonal behaviour and motivation 
be increased, Institutional case
work has to be developed, Group 
processes have to be better 
understood, And each new 
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member of staff requires training 
in basic casework and in group 
dynamics. 

"As this training grows more 
sophisticated. both at Wakefield 
and in colleges of further 
education outside the Service. 
so will staff roles develop. An 
effectively trained staff. ade
quately prepared to anticipate 
and meet changing conditions. is 
an essential ingredient of any 
progress., Change is inevitably 
resisted if staff are not prepared 
for it nor trained to adjust to it". 
As an example of glossy re-

cruiting literature Prison People 
would compare unfavourably with 
the productions of pUblicity agents 
working on behalf of some large 
commercial and industrial under
takings. There is no stress on the 
prestige of the work though plenty 
implicitly on its importance. No
thing is made of security (in a 
career sense!). pension schemes. 
accommodation provided. con
genial surroundings and the usual 
superficial attractions paraded be
fore the career chooser. Young 
people. or older ones. who are 
tired of being "tackled" by such 
means will, however. welcome a 
sincere and honest description of 
his work by a man who combines 
to a rare degree passionate involve
ment and objective assessment. 
The writer of this review confesses 
to a closer acquaintance with 
careers literature than with prisons 
and could wish that more so-called 
careers books were of this calibre. 

It is to be hoped that prison 
People will find its way not only 
into public libraries and on to 
station bookstalls but also into tbe 
libraries of secondary schoolS! 
adult education colleges and 0 

colleges training teachers. Institui 
tions training social workers of al 
kinds should have it if only fot 

the brief reflection on the relatiOn
d ship between "administration" an 

"grass roots" summed up in tW~ 
short paragraphs at the end 0 

chapter 5: 
"When I went to Rochestet 1 

looked on my job as helping 
people in trouble and if anyone 
had questioned me I would ba"U 
replied that I thought of myse 
as the person to give that help· 

"But a house of 60 boys coil' 
vinced me that this was unreal, 
istic thinking. Certainly I could 
be an influence on some bOys. 
but my task as housemaster was 
rather to encourage all membetJ 
of staff to be helping people an 
to canalise their energies and 
potentialities" . 
Perhaps. too. the Prison Depart' 

ment or a Nuffield or a Gulben' 
ldan on its behalf should acquire 
a considerable stock of PrisOn 
People to distribute to new entrantS 
to the Prison Service. to more 
experienced officers afflicted bY 
doubts or stuck in a rut with 11 
special edition for issue to ail 
girls contemplating marriage to II 

member of the Prison Service. 
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Group Work 
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• In a 
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R. COOPER 
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~OR ME. group work in the institu- working out of some of Hauser's 
lanaI setting means group work at "sociological" theories. some use of 
~I.M. Prison, Wandsworth for this Freudian terminology and a can-lswh • 

ere most of my experience has cept of social age. The book was 
t~ken place. I am. however can- intended as a guide to be studied 
vmeed that. basically. some ~f the by groups of inmates. A "reader" 
approaches. problems advantages would reaj a passage and then 
Or otherwise are c~mmon no lead a discussion. The terminology 
matt • . 'nnd sentence construction were er where one embarks on this 
Or olhe . ' such that the handbook was pro-. r new approaches 10 our 
Institutions. I have tried to set out bably understood by only a small 
the 't . group of inmates. This tended to 

Sl uahon and developments as ISh create a "sta.tus" position for the 
aw t em at Wandsworth and would h "readers" and an avenue of escape 

would ope that other readers when discussion placed any indivi-
h do the same. Out of our s aring. dual or individuals under pressure. 

a experIences in common Nevertheless. group' work can-
reas so we may progress. tinued in this form in a small area 

ca In 1958/59 Mr. Richard Hauser of the prison with a small number 
ot~e t~ Wandsworth. Amongst of staff but so did the staff split. 
of r thmgs he introduced a form Space does not permit further 
om group work with groups of discussion in this area as the pur
his ~rs and inmates. The effect of pose of this article is to describe 
se . Impact on the prison was to an approach to group work which 
agfl~usly divide the staff for and was felt to be more acceptable in 
W al~st him and his ideas but group the Wandsworth setting at that 
ta?r Was started and was main- time. 
b m~d. After Hauser left a hand- My first introduction to group 
h~;d Was taken into use. ·This work in any form was as a teaching 

bOOk consisted of an elaborate technique in the Probation Service, 
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for staff, not for clients. At the 
Staff College I was a member of a 
"counselling" group for a,Imost six 
months, meeting at the same time 
for the same period, with the same 
"worker" each week. Prior to 
joining the Service I had visited 
Pollington B.I., a counselling 
establishment, when Mr. Bishop 
was the governor. Since then I 
have attended a supervisors' course, 
have visited Grendon, Holloway, 
and the Henderson Hospital and 
sat in on a two-week course for 
staff at Portsmouth B.I. I have 
been group work supervisor at 
Wandsworth since 1964 having 
been involved from the start. It 
is from this ba.ckground that this 
paper is prepared. 

The introduction of anything 
new to the Prison Service as a 
whole or to an individual establish
ment is usually seen as a threat. 
There is the combined fear of the 
unknown and the automatic desire 
to maintain the safety of the 
status quo. It is one of the few 
areas where the feelings of 
staff and inmates are alike, 
suspicious and resistant. In this 
situation it is essential that suffi
cient time is set aside for efficient 
planning, the ground must be 
prepared and there must be an 
acceptable form of introduction. 

At a later stage I shall be 
expressing my general views about 
group work but I am primarily 
concerned with its implications at 
Wandsworth. Here it was intro
duced, rightly in my opinion, as 

pa.rt of an overall staff training 
scheme. 

The first stage was the settin~ up 
of a staff training sub_com~ltte~ 
which was fortunate in that It ~ 
the services of a very able I let 
well-liked P.O. who was a d 
promoted chief officer in situ a1Ill 

• t '0 8 has continued to malO al a 
interest in, and support of. S~et 
training. An acceptable fat •ce figure. All aspects of in-serVJ , 
staff training were discussed ~o 
gether with methods of introduc~~ 
a variety of useful and accepta is' 
courses. The advice of the AsS as 
tant Director if c staff training ~ gS 
sought and he attended meeUn a1 
in the establishment. APpr0"t,e 
was given for Wandsworth to tS 
placed on the list of establishl11l~~g 
approved for Group Counse J II 
and approval was given for ~t 
increase in authorised complerrte of 
in order to release members t ff 
staff for training. This neW S a e 
complement was in post for O~o 
day in February 1964 but 00 
other occasion since. 

The planning having taken plac~ 
and the decisions having bcen 
made, .a full explanation of ~ 
aspects of training was prepared ~ 
the governor and was delivcre 

0' 
to staff verbally and as a doe p 
ment. Courses for staff in GrOll

tt 
Counselling were included as P~ce 
of the Wandsworth In-Serv1 

Training Scheme. t 

We were perhaps fortunat~ th~. 
the discussion. planning and loge! 
duction all took place shortly a 
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~e passing of resolution 8 at the 
i,?·A: Annual Conference 1963. 

his tUning at the outset assured 
~ large measure of support and 
f 19 members of staff volunteered 
or group training. 

It would be useful at this stage 
to express how I see the value of 
group work and how group work 
Was seen at Wandsworth. 

t It is my convinced opinion that 
o refer to Group Counselling in 

the. institutional setting and to refer 
~o It as primarily a therapeutic aid 
IS Wrong for three reasons. Firstly, 
we do not at present have the 
nhecessary training or skills to be 
t era . t . s PIS S In the full sense. 
eCondly, to do so sets up unreal 

eXpectations in staff and inmates 
that cannot be met, creates false 
approaches and relationships and 
cannot fail to do anything but lead 
~vel1tually to frustration Thirdly 
It '. sets up group counselling as the 
panacea which it most certainly is not, 

To me, group work is a way of 
Prov'd' 

I 109 an efficient means of conl ..... u ' , 
." nlcatlOn at all levels. As a reSUlt 

the . of better communications 
. re IS better understanding. there 
~~ a Change in atmosphere. In a 

anged atmosphere people can 
eXPress themselves honestly as the 
peOple they are. in the variety of 
~~YS t.hat is necessary to deal with 
P b WIde ra.nge of problems and 
C~O lelll people that are in our 

urge. In this group situation. 

therapy may incidentally take 
place. 

In Wandsworth the introduction 
of group work was seen as a 
means of reducing staff/inmate 
tensions: as offering some increase 
in job satisfaction; as offering 
status and career prospects to the 
counsellor /worker: as a source of 
overtime payment; as an oppor
tunity for junior m.embers of st~ff 
"to speak their mmds" to seDlor 
members of staff; as something a 
bit more hopeful than traditional 
methods or lack of them for 
"helping inmates to go straight" 
or "helping them to keep out of 
trouble". 

Training was to be the respon
sibility of myself as supervisor with 
the principal psychologist as 
adviser and I found his help 
invaluable. Subsequently a senior 
psychologist became assistant 
adviser. Another useful event was 
that the chief officer I have pre
viously referred to became actively 
involved in the group work and 
became deputy supervisor. He was 
the first uniformed officer to take 
the supervisors' course. 

In January 1964. we were ready 
to start a.nd ran two five-day 
courses. The purpose of the courses 
was to attempt to provide some 
factual infonnation but the main 
emphasis was to attempt to .pro
vide training through expenence 
and participation in a non-directed 
group. 

Since we started group work 
there have been 12 courses and 
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110 members of staff have taken 
part as volunteers. These include 
86 discipline and hospital officers, 
12 principal officers, one chief 
officer (deputy supervisor), three 
welfare officers, two A.Gs., two 
chaplains, one psychologist and one 
psychological tester. There have 
been inmate groups involving 
nearly 1,000 prisoners. 

At the end of each course it was 
left to the participants to decide, 
over the period of about a week, 
whether or not they wished to take 
an inmate group. Immediate res
ponses were not accepted and no 
pressure was applied, every attempt 
was made to make this a free 
choice. There were no specific 
i!,\structions as to what type of 
group the member of staff should 
take, i.e. directive or non-directive 
group, for it is my opinion that 
in this situation the worker must 
be seen to be himself in a position 
where he can express himself 
honestly. It is ridiculous after a 
five-day training course to expect 
the group lea.der who is naturally 
verbose to run a non-directive 
group and similarly the reticent 
group leader to run a directive 
group. Briefing sessions were held 
to clarify any points raised and to 
remind staff of the interactions that 
would take place in the group 
situation as had been illustrated in 
their own group. 

The working week for inmates 
is already limited so it was decided 

• ted 
that the groups would be restrl~ded 
to evenings. It was also deci for 
that it would be compulsory Id 
inmates, as many inmates WOUns 
volunteer for the wrong reas~t1. 
or would not volunteer at. bt 
Similarly some inmates who nllg r 

I ntee· derive benefit would not vo U e 
re' There was also the general a8
d 

to 
ment that if staff were prepar~ illg 
volunteer for and undergo tral~ ed 
then there must be the requlr to 
number of inmates available J . aOV 
allow for staff expression 
experience. :1' 

bpi' 
With some attempt at reh~ 11 

tation already taking place Inups 
and K Wings the first gro 'og 
started there. With incr~a~lIs 
numbers of "trained" staff It t~ 
possible to introduce group ~'64. 
into the main prison in June c 

There were in the first inst~;b 
two major difficulties. The lof 
inmate transfer rate and loSS liS 

continuity which was combatt~~lI' 
far as was possible by the a of 
tion of inmates to groupS sfet 
common discharge or likely tra\ct 
da.tes. Secondly, escorts and .ffitclIlt 
duties made it extremely dl larly 
to have members of staff re¥u tbe 
at staff group meetings. With ce 
limited training in the first inst~~J1g 
it was thought vital by both trlll!1~8t 
staff and group-workers alike t'J1g 
training should be an 00/;0It5' 

process with regular group-wO~k~jJl 
meetings. Our failure to maIn of 
such meetings is probably on~ors 
the major contributory fae 
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leading t 
of ff. 0 our present sorry state 

a airs. 

. Despite the difficulties of arrang-
Ing staff c .. . ourses. mamtammg staff 
groups a d I .. n rea contmulty. work 
1~~~ressed until mid-196S. In June 

. the shortage of staff and 
steadIly . .. 
t· mcreasIng Inmate popula-
IOn mad ·t· . 

f h
e I Impossible to run 

Urt er ba· t .. 
1 SIC ramIng courses let 

a one th d c e a vanced and refresher 
oUrses that were now felt to be 
~ecessary. Interest was maintained 
a.it Some members of the staff who 

ended the now irregular staff 
group m t· ee lOgs but the wastage of 
Pracf . 

IS 109 staff group leaders was 
cOnsid bl 
f era c. Whatever the reality 

o the ·t . 
• Sl uahon the result was 
Interpreted by staff whose interest 
and sup . 
of. port IS essential. as a lack 
to ,~nterest or support from "the 
'/ h· A loss of continuity combined 
t It SUch feelings cannot but lead 
.? ~eelings of frustration and 

OptIng out" 

th.At the Prison A.G's Conference 
WIS 

year I said that group work at 
andsWorth was now just about a 

corpse d 
to an would be a difficult one 
W resurrect. Our staff situation has 
r orsened and the inmate popula-
IOn ha . 

b \' s contmued to grow. I 
we ICVe that the situation is now 
cr~~e ~han I had previously des
to' thd It but I am still convinced as 
fe I e value of group-work and 
ore t that our experience has been 

remendous value o . 
Inat ut of the staff and staff/in

e groups has come about a 

staff/inmate spastic group which 
continues to do valuable work. An 
advisory committee of staff group 
representatives has been set up to 
look at inmate training and staff 
involvement. Despite the fact that 
this group was unable to meet 
because staff were not available. 
there was still interest and hope 
for some time. This too has now 
died. 

It was found in the early stages 
that demands for action from both 
staff and inmates are predominant. 
This means that as staff groups are 
at different stages of development. 
whilst there is a need for reassur
ance and support and the sight 
of positive action. the timing of 
any action is of vital importance. 
Experience has shown us that 
whilst the feelings of frustration 
are particularly high in those first 
trained. this frustration. with re
assurance examination and support 
can be contained. Changes can 
only be arranged as the tempera
ture of the total institution changes 
and change it most certainly does. 

Through the staff group meetings 
it became clearly apparent that a 
large number of staff are not only 
anxious to change their role but 
have the ability to do so. It became 
equally obvious that group work/ 
counselling is not the only ap
proach in that many members of 
staff prefer to use the person 
to person relationship and are 
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capable. with guidance. of doing so material that is available to us to 
to the advantage of staff and the best advantage. p 
inmates. I am sure that it was also When I attended the g~O.~g 
clearly demonstrated that even in supervimrs' course a practlS'1 . ea' Wandsworth. if nothing else. group A.G. supervisor described his r 11. 

work can create a situation where tionship with the institution pS'd 
communications can be effective chologist/adviser as a "David a~st 
where there is a growing awareness Jonathan relationship". I Jll ~. 
in staff and a desire for positive comment that this Wa$ my eOil 
expression. It can also promote an perience. The pressures that are be 
atmosphere where a variety of the supervisor are such tha~ 'oil 
purposeful staff/inmate interac- must have the constant proVISI rt 
tions can take place. both within of the skilled advice and suppo 
the group situation and the wider of th:;, psychologist. . ~ 
context of the total institution. t inlil" When starting a group ra ral 

As a result of facilitating better programme there can be a oatil to 
communications at all levels there impetus in that there is the offer ge 
was a better understanding and staff of involvement and a cba~be 
changes in attitude. Whatever the of role. In our case there was t've 
direct effect mayor may not ha..ve afTer of an addition or alterna I t. 
been on inmates there was a can- to a situation that was not a,cce~e 
siderable efTect on stafT with able to staff. As the prograJll

tllS 
~~~~~~g s~:~a~n~sol~~~~~~ng~n~~s~ develops some of this illlpeork 
these demands are met in some way seems to be lost and groUP VI \')e 
and this is another area in which we in a large local prison tends t~vitY 
failed. the result is frustration seen as a peripheral act! tbe 
followed by further "opting out". accorded little priority. When is 
It is difficult to meet these demands working day for the inmate to 
in an institution such as Wands- already short it is diffi~ult be 
worth where the prime concerns justify group activities dunng.

1 c· 
are discipline. movement and working day. Staff already suWof 
security. with an ever changing and ted to a considerable amount to 
growing population. It is even evening duty find it difficult it 
more difficult to plan staff involve- justify to themselves and th~d 
ment when there is an acute families that group work sholl 
shortage of staff and the future be an extra evening activity. . e 
role of the establishment is under If group work is to be effec~'~1 
review. One can only hope that it must be accorded the rlSI!_ 
change will result in a situation priority and this must be demO 
where we can once again use the strable. 
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New Thinking about 
Administration 

Published by The Association of Social Workers, Denison House, 
Vauxhall Bridge Road, London S. W.l (5s Od.) 

~OCIAL WORKERS. ranging from 
. S.P.C.C. to prison. met at Oxford 

to stUdy the inter-relationship of 
casework and administration and 
to d' . ISCUSS. in both one-agency and 
~~~er-~gency groups. ways of 

Inkmg about the administrative 
~roc;ess. This report on their 
t ndlngs is of considerable interest 
~ staffs of penal establishments 
I caUse behind the walls there is 

abways a good deal of discussion 
a Out d" . a mlUlstrahon: recent 
nlumbers of this Journal ha.ve in-
c uded t' I . t ar IC es such as "Managmg 
o GOvern" (and there was some 
~~resPondence following this) and 
mers describing the administration 

~ leers' own views. Nobody yet 
•• ~ Written "Just Managing" or 

an aging to Manage" but one 
eXPects these at any time. 

w Meanwhile. what do social 
a3r~e~s think about their own 
th m1n1strative duties? This is what 
Th Conference was really about. 
h e.y are a.ware of other people 
o aVmg to "administer" but. 
o~ this occasion. it is their 
tim n paper work. their own office 

etables and so on which 

they are examining . 
In conferences of this kind much 

of the hard work is done in discus
sion but this does not mean tha.t 
the speakers' work is merely 
introductory. Unless some chal
lenge is thrown out there is a 
danger that the ensuing small
group meetings will tend towards 
self-congratulation rather than self
criticism. One opening speaker on 
this occasion. Mr. A. D. Newman. 
Principal of the Glacier Institute 
of Management. examined the 
three elements of objective. work 
and resources to be found in any 
organisation. 

The fundamental objective of 
all real organisations. says Mr . 
Newman. is viability. and this 
leads in some fields to a primary 
objective plus. usually. secondary 
objectives. Later. the discussion 
group comprising workers from 
prison. borstal and psychiatric 
hospitals staffs considering their 
primary task. used a phrase which 
is described in the report as 
"ambiguous". They, said their 
primary task was to hold the in
mates. Incidentally it is interesting 
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to note that the date of the con
ference was 1965, a long time 
before certain events emphasised 
that phrase. The group went on to 
quote the old Rule 6 and to para
phrase it as "to train people in 
captivity". 

Work must be relevant to the 
objectives, continues Mr, Newman, 
adding: "When we, as individuals, 
have objectives which we cannot 
achieve as individuals alone then 
we must accept the assistance and 
constraints (and we note our ambi
valence here) of organisation". To 
do work, resources must be avail
able, converted from money into 
time and human capacity. Miss 
S. Watson. Hertfordshire's Chil
dren's Officer was tempted to 
define administration. "It is", she 
said, "any arrangement which helps 
an agency to run smoothly, and it 
is a living process". A good 
illustration was "The primary task 
of the Children's Department under 
the Children Act, 1948, is to 
provide a home for every child who 
needs one. To see that before 
nightfall every child has a roof, 
warmth and food, could be looked 
on as an administrative job, but 
interwoven with this are the tasks 
of providing a home which will 
meet the needs of the individual 
child and of helping the child to 
adjust to the home provided. These 
are matters not of administration 
but of human relationships". 

Miss 0, Stevenson. Tutor in 
Social Work at Oxford, summing 

• pli
up the conference and its 1111 

cations for social workers, ~asl; 
couple of paragraphs of part1~Uld, 
interest to us in the penal e of 
After suggesting that the ra~e hly 
change in society itself, h~g If 
mobile and industrialised, is ItS~!1 
accelerating with result~~t str~:b 
on individuals and farmhes w~ I 

socIa 
consequent demand for mor~ . ked 
work help, she says that, .11n '(li
to this, is the fact that the lost,l

tal 
tion, whether it be hosPl r!I~ 
children's home, old people's ho lit 
or prison, has gone out, of . fa"~be 
and 'community care 10 haS 
widest sense of that word. s 
become an ideal. Rigid distinct~~~b 
between the institution in Wid 
the problem is encapsulated a~_ 

'd' a·" the community, the 'outS! e, ble 
breaking down in innumeratbLl 
ways and this inevitably affect\ Jt 
primary functions of social wor ' d 
is generaUy felt that if the dem~ed 
for social work services is stretc to 
beyond any limit of its resourceS etl 
try and realise this ideal, it ~aY ::Of 
lead to a discrediting-unfaIrlY 'IY 
the whole conception of communi 
care". 

d' ussiotl Harking back to the !SC e 
groups (whose deliberations a~t 
edited by Miss B, Butler, Lectt.l~ss 
in Social Studies at Bristol) rJla~ 
Stevenson reports one of them ~ 
considering the conflict betweel_ 
the caring function and the cootrOjS 
ling or holding function.. It hiS 
interesting to note that while t 

f 
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~tel~ more acutely in the penal field male-manned establishments it has 
I IS d ' i ~egar ed with some concern s~me relevance in tl:e relationships 
n socIal work generally. between governors and administra-
b ~hen we consider relationships tion officers, prison welfare officers 
(c ween senior and junior staff and chaplains and/or assistant 
says Miss Stevenson) we see that governors, and perhaps between 
~~~e of these difficulties arise from officers and principal officers. Miss 
tr~~ ~~nflict between care and con- Stevenson's opinion that "it may 
o h Ith a fundamental reluctance be that social workers' selection 
\ t e part of the senior staff to and training has in the past 
~e n~wledge . th~ i~portance of emphasised permissiveness exces
l'h Controllmg SIde of things. sively an-:i that this has got carried 
shecredare many reasons for this, over into the managerial task" 

ads' "·t· could well provide a useful subject vice . 1 may, In some ser-
s, be due in part to the pre- for any staff study group. 

;~~I~ance of women, upon whose There is much more, of general 
and ers authority does not, by interest, in this pamphlet which 
tho dlarge, sit so easily". While deserves a place in every institu
o/s oes not apply in the majority tion's staff library. 

OUr predominantly male-run, M. W. ----------------------------------~~---------------------------------------
INSTITUTE OF CRIMINOLOGY 

SHORT-TERM FELI..OWSHIP 
It . 

than(: tannounced that the University of Cambridge's Institute of Criminology, 
ofTer 0 0 a. bcnefactor who wishes to remain anonymous, is now in a position to 
field ofcca~lO!1al short-term Fellowships to persons having responsibility in the 
the Pell Cflmlllal justice and the treatm::nt of offenders. The object is to enable 
a defini~ws bt? b~ attached to the institute for a period of study concentrating on 
(or co e ~ Jccbve. This might involve undertak.ing a specific piece of research 
the fo~Pletmg an enquiry already begun elsewhere) nnd presentmg the results in 
rCadingm of a short monograph or article; preparing special lectures; or intensive 

Pella on. a particular topic of direct practical concern. 
Six monWShlPS ~il1 normally be tenable for a period of six weeks, three months or 
the aw lhs, th.clr exact duration dcpcnding on the scale of work which is proposed. 
have fufrd Will be sutncicnt to cover living expcnses in Cambridge. Fellows will 
providedl ¥he of the institute'S extensive library; accommodation for study will b" 
lluidancA ' e senior staff of the institute will be available for consultations or 

N ". 
lequ?re~rmal .qualifications for candidates will be laid down, the essential 
enforcement bemg that of responsibility and experience of work in the field of law 
and del' ent, the administration of justice, or the prevention or trcatment of crime 
chiId_ca:nquctncy (prevention will be interpreted widcly to include aspects of 
of capaclt an youth work.). A well conceived plan of study is required as evidence 

ApPlic ~ to take full advantage of thc opportunities offered. 
~oad C ahbn~ ~hould be sent to the secretary/librarian of the institute at 7 West 

(It'. am. ~Idgc, to reach him not latcr than 15th September 1967. 
staff ~~ ~hn!lclpat7d th~t, by the time this announcement is published, a notice to 

IS Subject Will have been issucd.-Ed.) 
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When the Gates Shut* 
F. MeN. LIES CHING 

WHEN THE GATES SHUT is a simple. 
straightforward account of life at 
Holloway Prison. There is some
thing extraordinarily attractive 
about this book. Writing as one 
who is in charge of a Prison Service 
establishment and who is con
stantly asked to speak of the work 
going on there to a large variety 
of groups. I know how easy it is to 
paint a picture which. though not 
untrue in any detail. nevertheless 
presents the establishment to an 
ignorant public in a much more 
favourable light than the facts 
justify. It would have been so easy 
for Mrs. Kelley to have done the 
same-to ha.ve stressed the posi
tive. constructive work carried 
out at Holloway and to have 
glossed over, or entirely to have 
omitted, the more seamy side of 
the life of a women's prison. This 
book is so attractive because it is 
written with such candid honesty. 
It is an honesty enhanced also by 
an almost childlike simplicity and 
a compassion for people. Further. 
there is no trace of cynicism in the 
author's outlook, and it is heart
ening to reflect that though Mrs. 

• When the Gates Shut by 1. E. KELLEY 
(Longmans. Green & Co. 25s.) 

I and 
Kelley has served for SO ong d alt 
throughout her service has ~be 
with surely the most difficult of tbe 
Prison Service clientele-bas 
womenfolk-that her outlook 
remained untainted. r 

f be Here are some examples 0 

candid and honest reporting: e 
"There is supposed to be. o~n 

hour's exercise in the open~alr'f it 
fine days-there is no exerCise I Jf 
is wet. In practice only about b~d 
an hour is spent crawling arou eO 
the exercise ground; the wO~he 
have to be collected froIll nd 
workshops and taken to the groUuat 
at the pace of the slowest; an eq cd 
amount of time must be alloWed 
at the end for them to be return 
to work or taken into the prison .. ~i 
The exercise at Holloway is one \)e 

the most depressing sights to 
seen there" (p. 19). 

sc" "A great deal of talk about 
goes on among the women. ..:~ 
There is quite often lesbian1s 

amongst the recidivists" (p. 26). s 
"Sometimes a woman beco[1lCd 

completely' lackadaisical a~o 
appears merely to be plodding 'oS 
without ca.ring about anyth1 
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either ' , 

In or out of prtson, The 
lllore exp , 's enenced officers then say 
33):and-so has got gaol rot'" (p: 

"A 
llli d woman who is really deter-
wone to do so can, in fact, avoid 

,~~ most of t~e time" (p, 68), 
life' male pnsoner comparing 
r' In a closed prison with the more 
19orous ' 

crib ' regIme nt borstal, des-
pre ed ,It as 'one long kip'; far from 
lif parIn~ prisoners to cope with 
co e OutsIde, such conditions can be 

lllpletely character destroying" 
"Th ' 

and ,ose who come from rough 
Used VIolent backgrounds, who are 
bl to resorting to kicks and 

ows may 'I" 'd h Who ' ea,SI y mhmI ate t ose 
enVirocome from more sheltered 
at nlllents, Officers cannot 
ot~hs be present and dark hints 
assoc,at, can happen in a recess or 

Iahon room can inspire 
great te 
ted" ( rror, often not unwarran-

p, 177), 

to ~s, Kelley's ca.ndid reference 
face t~e various problems which 
Prj e governor of any women's 
of ion greatly enhances the value 
Plai~r book" But together with this 
she b ~eportmg of the uglier facts, 
wh' lrIngS a compassion for people 
th/

C 
1 shows itself again and again 

of ~~gho~t the book, Her story 
rjske~t ~lg,ht stoker (p, 64) who 
the ,hIS Job by pushing through 
telJ WIndow bars of a punishment 
eUe' Cheese sandwiches and cigar
and s to a man who was in trouble 
sim 1 the remarkable effect this 

P C act of kindness had on this 

particular prisoner is illustrative of 
this, Her charming little parenthesis 
when writing of visiting rules 
(p.21): "On one occasion it became 
necessary to decide whether or not 
a cat was a 'person' within the 
meaning of the rules", again de
monstrates her understanding of 
how much an apparently trivial 
matter can mean to a woman, 

How well also those of us who 
have governed an establishment 
can appreciate her remark on page 
23, where she is speaking of a 
woman she has placed in solitary 
confinement and on bread and 
water, "A governor has to visit 
each day anyone she has put in 
cellular confinement or on bread 
and water diet and often, after 
sitting on their mattresses with 
them and talking, it is possible to 
leave feeling that a friendship has 
been established; one can try to 
make them understand why they 
had to be punished and attempt to 
understand why they had to rebel", 
Recently the writer took the other 
end of a cross-cut saw with a boy 
under punishment. Some days 
later, the boy having completed 
the punishment, he chanced to 
meet him coming down a 
passage, A great smile spread 
over the boy's face and he said: 
"Any time you wish to do any 
more sawing, Sir, just let me 
know", It is a pity that our critics, 
so ready to point out our weak
nesses in Press and elsewhere, do 
not give some publicity to this 
kind of relationship which exists 
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between so many individual 
members of the staff and prisoners 
in Prison Service establishments 
throughout the country. 

The sequel to Mrs. Kelley's 
willingness to sit On a mattress 
with folk under punishment is to be 
found on page 41 where a girl who 
gr~w to know the governor very 
well simply because she was puni
shed so often asked her to visit 
her after she had been transfered 
to a dosed ward of a mental hos
pital, as "no one else would want 
to visit her". The governor's visits 
continued. even after she had 
refused to provide the money for a 
bottle of gin to be smuggled in to 
the hospital". 

On page 57 there is quite the 
most delightful story of a woman 
shop lifter that the writer has ever 
read. "Another stole a large piece 
of bacon from a well-known super
market. When she got home she 
found it was slightly mouldy. She 
flounced back to the shop. The 
manager apologetically offered ber 
another piece but she said no. it 
had put her off bacon. She would 
rather have her money returned, 
which was done. She then graci
ously agreed to treat the incident 
as closed". 

The references to prostitution 
are of interest. On page 100 we 
learn that some prostitutes regard 
themselves as performing a valu
able service. at least as useful as 
that of the dustman and far more 
useful than that of the policeman. 
The reason why a woman turns to 

prise. 
prostitution may often sur of II 
and it is interesting to leam d to 
wooan (p. 111) who turn:

d 
110t 

Prostitution because she cou of r eSS 
any longer face the lone In . rn 
living with a good but ta~lt~he 
husband. Not only this. bu rents 
cIaime1 that many of her e.~ter' 
did not really want sexual 11k to. 
course, but only someone to ta the 

On page 138 we find OJllllll 
delightful account of the w "AS 
who interviewed the go~ern~r. bllve 
she sat down. she saId. 'me to 
been meaning for some ~I that 
ask you a question. J not: thall 
you are much better dress weaf 
you used to be and r~al~ theSe 
some quite pretty thtng more 
days. Is this because yO'J have ble to 
money to spend and so ar~ ait that 
buy from better shops. or 1f or jS 
you are taking more troub e, haS 
it simply that your taste 110t 
improved?'" Alas. we ar~ I 
treated to the governor's rep ~ Iy 

• SIJllP f When the Gates Shut IS I1t 0 
an unvarnished factual. accOllalbCit 
life in Holloway PrtSO~ syJll' 
presented with an attractIve the! 
pathy and understanding. Fll~ gO, 
than this the author does no pest 
the more the pity. This is th~'shed 
book ever written and pu~ I thiS 
by a serving prison officer 111 field 
country. To-day the wh~le d bY 
of criminology is bedevtlle theSe 
experts, a.nd every so often aoJ 
experts gather in conferences 'file 
make known their ideaS. dOos 
writer attended the United Nth01JII 
Congress on Crime in Stoe 
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~~ August. 1965. He sat through 
th e recent conference organised by 
U e. Howard League and held at 
lU~lversity College. London. For 
f ny days at both these can
erences he listened to expert after 
~?~~t ~peaking on the treatment 
b nlUmals. He came away from 
s~th conferences distressed by the 
w e~r ,poverty of thought of the 
fa~r d s experts in this field. As 

as successfully tackling the 
lUou t' n Ing crime wave was con
cerned h 
noth' • t e experts had little or 
b t g to offer. But now, here is a 
o~o Written by a serving prison 
pe ~er. a Woman of great ex
q f1ence in dealing with de lin
h Uent peoples. Perhaps she would 
~~; . Some positive but practical 
th nbution to make to penal 
fir~~g~t. Perhaps maybe for the 
be time ever the experts would 
pr' shown the way by a serving 
re~O? officer. Alas! Mrs. Kelley 
Wha~ms content simply to describe 
atte she sees. but makes no 
lUet~Pt to indicate how present 
eVe ods coul1 be improved or 
is d~ radi:al!y changed. Her book 
h appolntmg in that she confines erself . 
accou SUl~pl~ to the factual 

nt of lIfe In Holloway Prison. 
..... hOr Could the writer be mistaken? 
t er' . . 
aw C IS a httle pa,ragraph hidden 
SilUa~e on page 173. which is so 
WO~d t!:at perhaps the experts 
be' qt:lte fail to recognise it as 
ha

mg 
of any significance. "The 

canPPY part of the work is that one 
SOmet' . is dunes gIVe help where help 

esperately needed and at a time 

whe:l it makes a real difference. 
Often one is able to offer kindnes'i 
and affection to women who ha,ve 
known little of either and whose 
outlook may be greatly changed by 
receiving them". 

Perhaps it is only in this way 
that delinquent women can be 
helped. Mrs. Kelley. surely. would 
fully have agreed with the Ameri
can who, ~s a result of his own 
experiences as a, prisoner, could 
write: "In essence what is lacking 
in the prison system. as it is lacking 
in our culture generally. is love. 
Not the eros type of love. but 
agape-the love that expresses 
itself in reverence for the person
ality of the mo:;t depraved, tha,t 
reacts to evil and cruelty with 
understanding and sympathy and 
sorrow, and that forgives because 
it understands and sympathises 
and sorrows. This ha,s been borne 
in on me increasingly. Knowledge. 
the wisdom to understand all 
mysteries-these are a 'tinkling 
cymbal' if love is not present. Even 
those who give their bodies to be 
burned find that it profits them 
nothing unless they are able to 
leaven their offering with love". 

We cannot read When the Gates 
Shut without becoming very con
scious that the womenfolk of 
Hollowa,y have experienced (this 
quality of "agape" as, a result of 
the ministrations of the governor 
and her staff. 
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Group Therapy in Prisons 

~ ~ 
The Mountbatten Report is widely accepted as a fair and reason;jJl$ 

document. One topic to which it refers briefly is group therapy. speaecific 
of the new prison at Grendon it says: "Group therapy is a sp staff. 
psychiatric technique. but a close involvement of prisoners and 'des 
whether by group counselling or by other experiments, prOr

l 
to 

opportunities for pressures and discontents to come spontaneoUS { be 
the surfa.ce where, if they cannot be resolved they can at leas 
identified". be 

Group therapy is a new idea, relatively unfamiliar. I believe it call 
used in prisons but only under certain conditions. risoll 

Therapy mu~t in the first place be realistic. An American P Ja\\' 
group therapist replied to my question how he handled breaches of onlY 
and plans to escape of which he might learn in the group, "I am ouP 
interested in their dreams. not in their behaviour". Not surprisingly, gr 
therapy in that particular prison has since been discontinued. .' s be 

If the therapist is too much on the side of the prison authofltJf tter• 
wiII be distrusted by the inmates, if too much on the side of the. a'laf 
therapy is not likely to be allowed to continue. There is here a S!~lbas 
problem of balance to tha.t faced by the Probation Service: I vant 
developed a tradition that enables the probation officer to be a "ser rouP 
of the court" but at the same time befriend the probationer, For g 
therapy the same issue of attitude to authority is crucia.I. aPY 

A third prerequisite is a sense of community in the prison. 'fb~~eJII 
is a practical possibility in British prisons only because some of odem 
constitute genuine communities, more com parable to other .m osed 
communities than to prisons of the bad old days which merely ImP 
blind obedience. . oJler 

Such a community sense must be protected: the "normal" ~rl~als. 
and the prison officer alike need protection from vicious Cflrnl~ure 
who form only a very small fraction of the inmates, This would ,e~ tbe 
recruitment of superior officers, whose day to day contact Wit re is 
prisoners largely determines the atmospheJ e of the institution. The e of 
a preliminary theoretical issue. however. Will it be to the advantaS ted 
the prisoner, when he obtains his freedom. to have become integr~jU~t 
into a prison community? Fifty years ago it was felt desirable to a here 
the prisoner to prison. by breaking him: in the changed atlllOSP 
it is necessary to reconsider what adjustment is desirable for him, 

Yours etc., .' (rJ pJ 
MELITIA SCHMJDEDERG ' 
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Custody and/or Rehabilitation 
Sir. 

Wi~~e Moun~batten Report seems to have led to certain resentments 
cOlu: the Pnson Service that have not. as yet, found expression in your 
Insft n~, A recent letter by one of my colleagues to the Journal of the 

wr't
l 

utJon of Professional Civil Servants exemplifies this, Mr, De Berker 
I es' ("St ' the d' at~ Service". March 1967) "The Mountbatten report a.nd 

De ebate which has surrounded it. has made it clear that the Prison 
thafartment has the ta&ks of custody and rehabilitation of prisoners in 

order of priority", 

ey~ai I suggest that this interpretation of the report is a case of "the 
that 

0 
the beholder"; for. while suggesting (section 18 of the summary) 

"quat~eh governor of a closed prison should have the services of a 
that I ed, s:cu~ity officer", the report also urges (in the same section) 
Co speclahsahon in "training" and "rehabilitation" should be en-

uraged S' 'I I sian f ' Iml ar y. Lord Mountbatten's recommendation for the exten-
a co 0 ,the principle of home leave (section 23) will surely make as great 
the b~~rtbution to our rehabilitative as to our custodial goa,Is, It would be 
of th IOdest cynicism to suggest that the "rehabilitative" recommendations 

I e Mountbatten Report are not ~eriously intended, 

om:e We expand a little on the theme of specialisation in the training of 
In T~~' t~: opportuneness of the report's recommend:ltion will be clearer, 
pro I TI,son Officers' Magazine (February 1967) Mr, George Nicholson 
the POsed a new series of grades for prison officers: "The proposal is that 
om grades should be roughly as follows: group officer. rehabilitation 
thir~e~. we,Ifare officer. after-care officer", And. in the same issue. the 
Om lntenm report ,)f the Joint Working Party on the Role of the Prison 
ext eer stated: "Further progress has been made in the provision of 
arr~a-mural training courses for prison officers, It so far appears that 
and ngements for extra.-mural courses in criminology, human development 
of f other related subjects in co-operation with universities and colleges 
"'n utrther education could be made available for some 50 to 60 establish-
"·"n s", 

Or \V~ether officers should be permanently differentiated by their training, 
car w ~ther each officer should fill each role at different st'ages of his 

eer IS a more particular question, What is quite clear is that, when the 
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. h Ie they! 
recommendations of the Mountbatten Report are seen as a w 0 , be,/" 
offer a great opportunity for the rca1i~ation of the hope; of a great num 1 

of prison officers and, 1 would add, of those who work with them. d~ 
It would be most distressing jf we lost this opportunity. Alrea 

00 I 

"security officers" are being trained at Wakefield; it is up to us to urgetbe, 
our Department that corresponding implementation should be given ~o ait' 
other side of the coin-to press for similar training in group wor 
rehabilitation. jl . 

The urgency of thi:> matter cannot be over emphasised. For. alreadYib,l 
seems that a hasty decision has been taken: in agreeing to impleme~ce"t 
report's suggestion (section 17) for a new gracie of senior prison 0 orl' 
has the Prison Department avoided consideration of the much IIln?t 
relevant type of reorganisation of grades proposed by Mr. NichOlso .t 

cec.' If 1967 is eventually seen as a year which marked only a fresh con !Ie} 
with the implementation of our custodial a!ms. the fault will be ours II 
not Lord Mountbatten's. 

I urn, 
Yours etc .• 

CHRISTOPHER R. BRAND, 
(Psychologist), 

H.M. Prison, 
Grendon. 

------------------~~~~ -------------------' 
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y:: 
MARTIN WRIGHT is secretary and librarian of the Institute of Crif!lin/~:fcg.l 
Cambridge, and a member of the U.K. editorial board of Excerpta CrimlnO crnbCI! 
For five years he was a prison visitor at Wormwood Scrubs. He is a /l1 f t~11 
of the National Council of Companions of Simon, and chairman 0 sO jJ1f 
Cambr!dge group of companions, who are planning to open a Simon hou 

Cambridge. 9it 
n. C. GUNZBURO, M.A., ph.D., F.B.PS.S. is Ii consultant psychologist whOS1c~jI1l1 
interest is the designing of assessment instruments and teaching aids to furt s!11C~i 
social competence of dull people. He is the author of the "Progress ASSCSevctn 
Charts of Social Development" (P-A-C) which have been translated into ~nt1d~l 
European languages. In Social Rehabilitation of the Subnormal (Bailliere,. 'IIOf~ 
a~d Cox) he deals with .the practic~l issues of educa~ional and therapeUdtlMC/l!';~ 
With dull people and hiS forthcommg book on Social Competence an SOCII, 
Handicap (to be published early in 1968) will deal with the assessment of -I 
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L. A. PORTCH is Governor of Reading Borstat. 
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