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When the Gates Shut’

F. McN. LIESCHING

WHEN THE GATES SHUT is a simple,
straightforward account of life at
Holloway Prison. There is some-
thing extraordinarily attractive
about this book. Writing as one
who is in charge of a Prison Service
establishment and who is con-
stantly asked to speak of the work
going on there to a large variety
of groups, I know how easy it is to
paint a picture which, though not
untrue in any detail, nevertheless
presents the establishment to an
ignorant public in a much more
favourable light than the facts
justify. It would have been so easy
for Mrs, Kelley to have done the
same—to have stressed the posi-
tive, constructive work carried
out at Holloway and to have
glossed over, or entirely to have
omitted, the more seamy side of
the life of a women’s prison. This
book is so attractive because it is
written with such candid honesty,
It is an honesty enhanced also by
an almost childlike simplicity and
a compassion for people. Further,
there is no trace of cynicism in the
author’s outlook, and it is heart-
ening to reflect that though Mrs.
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Kelley has served for so 1ong a:ﬂ
throughout her service has dcthc
with surely the most difficult of |
Prison  Service clicntelc’a/mS
womenfolk—that her outlook
remained untainted. ;

Here are some examples of 1¢
candid and honest reporting:

“There is supposed to be oon
hour’s exercise in the open-aif "
fine days—there is no exercis® !
is wet. In practice only about i ad
an hour is spent crawling arou”
the exercise ground; the WO e
have to be collected from o
workshops and taken to the 87 ¢
at the pace of the slowest; an e o
amount of time must be allo .
at the end for them to be refuf® .
to work or taken into the prison "’ ¢
The exercise at Holloway is 0%
the most depressing sights t°
seen there” (p. 19).

“A great deal of talk about ®
goes on among the women. .
There is quite often lesbia®”
amongst the recidivists” (p. 20" ;

“Sometimes a woman peco™ J
completely’ lackadaisical  ®
appears merely to be plodding, o
without caring about anyth!

cX
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eit i
;‘:" I or out of prison. The
¢ eXperienced officers then say,

0-and.
33).and S0 has got gaol rot’ (p.

min?d Vtvoman who is really deter-
ork 0 do so can, in fact, avoid
. Mmost of the time” (p. 68).

lifo 5 male prisoner com arin
rigolrr:) : closec} prison with the? morg
Cribeg i: l‘e‘glme at borstal, des-
Prepagin as “one long kip’; far from
ife outs% Prisoners to cope with
comp) tde, such conditions can be

Pletely character destroying”,

L 11
a d’l;,}}ofe Who come from rough
':’ ent backgrounds, who are
ows :)n resort.ing. t(_) kicks and
who 'c . ay easily intimidate those
envirg me from more sheltered
wa fments.  Officers cannot
of wﬁztbe Present and dark hints
associs: an happen in a recess or
on  room can inspire

Breat tery,
tod or, often not unwarran-
" @, 177), "

t I\fl::s eKelle.y’s candid reference
face the various problems which
Prison governor of any women’s
of hep bgreat]y enhances the value
Plai 1 ook.. But together with this

Porting of the uglier facts,

she bp:
€ brings 5 Compassion for people

Whj s
ch shows itself again and again

t
ohm“lgholgt the book, Her story
'iSkede hf_llg.ht stoker (p. 64) who
the y; dls job by pushing through
cel] cn OW bars of a punishment
ette's oeese sandwiches and cigar-
ang 4 man who was in trouble
simpl ¢ remarkable effect this
€ act of kindness had on this

particular prisoner is illustrative of
this. Her charming little parenthesis
when writing of visiting rules
(p.21): *‘On one occasion it became
necessary to decide whether or not
a cat was a ‘person’ within the
meaning of the rules”, again de-
monstrates her understanding of
how much an apparently trivial
matter can mean to a woman.

How well also those of us who
have governed an establishment
can appreciate her remark on page
23, where she is speaking of a
woman she has placed in solitary
confinement and on bread and
water. “A governor has to visit
each day anyone she has put in
cellular confinement or on bread
and water diet and often, after
sitting on their mattresses with
them and talking, it is possible to
leave feeling that a friendship has
been established; one can try to
make them understand why they
had to be punished and attempt to
understand why they had to rebel”,
Recently the writer took the other
end of a cross-cut saw with a boy
under punishment. Some days
later, the boy having completed
the punishment, he chanced to
meet him coming down a
passage. A great smile spread
over the boy’s face and he said:
“Any time you wish to do any
more sawing, Sir, just let me
know™. It is a pity that our critics,
so ready to point out our weak-
nesses in Press and elsewhere, do
not give some publicity to this
kind of relationship which exists
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between so many individual
members of the staff and prisoners
in Prison Service establishments
throughout the country,

The sequel to Mrs. Kelley’s
willingness to sit on a mattress
with folk under punishment is to be
found on page 41 where a girl who
grew to know the governor very
well simply because she was puni-
shed so often asked her to visit
her after she had been transfered
to a closed ward of a mental hos-
pital, as “no one else would want
to visit her”, The governor’s visits
continued, even after she had
refused to provide the money for a
bottle of gin to be smuggled in to
the hospital™.

On page 57 there is quite the
most delightful story of a woman
shop lifter that the writer has ever
read. “Another stole a large picce
of bacon from a well-known super-
market, When she got home she
found it was slightly mouldy. She
flounced back to the shop. The
manager apologetically offered her
another piece but she said no, it
had put her off bacon, She would
rather have her money returned,
which was done. She then graci-
ously agreed to treat the incident
as closed”,

The references to prostitution
are of interest., On page 100 we
learn that some prostitutes regard
themselves as performing a valu-
able service, at least as useful as
that of the dustman and far more
useful than that of the policeman.
The reason why a woman turns to
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I Surp[ise»
prostitution may often of 8

and it is interesting to leau'ﬂd ©
woran (p. 111) who turn®
prostitution because she ¢oU o
any longer face the lonehrn‘ls'iurIl
living with a good but 1o,
husband. Not only this, but'e
claimed that many of her ¢ s
did not really want sexual ’l‘;( 0.
course, but only someone to 3 e
On page 138 we find mah
delightful account of the WOy
who interviewed the govcrnf’f 'patt
she sat down, she said, 1 "y
been meaning for some f ot
ask you a question, T notic®
you are much better dress wea
you used to be and really . .e
some quite pretty things mor®
days. Is this because you haV ple 10
money to spend and so ar¢ a't ot
buy from better shops, or 18 * "'is
you are taking more trouble, 1o
it simply that your taste ot
improved?’” Alas, we ar?’l
treated to the governor’s 1P
When the Gates Shut i S'mpof
an unvarnished factual accounbeit
life in Holloway Prison sy
presented with an attractiv® et
pathy and understanding. T¥",,
than this the author does 1%y
the more the pity, This is th o4
book ever written and publ®
by a serving prison officer 1 C
country, To-day the whole
of criminology is bedevill® !
experts, and every so often =
experts gather in conference
make known their ideas. (oS
writer attended the United ahol‘“
Congress on Crime in Stock
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meAUgust, 1965, He sat through
the 1'}?-{cent conference organised by
e Oward League and held at
man Crsity College, London. For
fererz,c days ~at both these con-
o e he listened to expert after
pert speaking on the treatment
Crfiminals, He came away from
Conferences distressed by the
worlg: Poverty of_ thoqght of the
far aSS €Xperts in this field. As
Mo, succ?ssfully tackling the
Cernedmg Crime wave was con-
Rothin,. the experts had little or
ook g2 tp offer. But now, here is a
omcel.ertten by a serving prison
Perien;; a womar} of great ex-
Quent € In dealing with delin-
: peoples, Perhaps she would
%ntrigon'le positive but practical
thoy hutlon to make to penal
ot gt’t' Perhaps maybe for the
; :)n\:; et\;lcr the experts would

; ¢ way by a serving
Eerrl;g? officer, Alas! Mrs, Kelley
Ns content simply to describe
ed fhe sees, but makes no
mctholzj to indicate how present
eVen + § could be improved or
s dig adlgal!y changed. Her book
erSeprpox'ntmg in that she confines
accoy sm?plx to the factual
o nt of life in Holloway Prison.
ei ccquld t!lc writer be mistaken?
awan, S 2 little paragraph hidden
Y on page 173, which is so

Simp
Wouﬁ de qthat perhaps the experts

Sheer

bein vite fail to recognise it as
happ of any significance. “The
e Y part of the work is that one

. ! Sometimes oi
is nes give help where help
desp Crately needed and at a time

when it makes a real difference.
Oftcn one is able to offer kindness
and affection to women who have
known little of either and whose
outlook may be greatly changed by
recciving them”,

Perhaps it is only in this way
that delinquent women can be
helped. Mrs. Kelley, surely, would
fully have agreed with the Ameri-
can who, s a result of his own
cxperiences as a, prisoner, could
write: “In essence what is lacking
in the prison system, as it is lacking
in our culture generally, is love.
Not the eros type of love, but
agape—the love that expresses
itself in reverence for the person-
ality of the most depraved, that
reacts to evil and cruelty with
understanding and sympathy and
sorrow, and that forgives because
it understands and sympathises
and sorrows. This has been borne
in on me increasingly. Knowledge,
the wisdom to understand all
mysteries—these are a ‘tinkling
cymbal’ if love is not present. Even
those who give their bodies to be
burned find that it profits them
nothing unless they are able to
leaven their offering with love”.

We cannot read When the Gates
Shut without becoming very con-
scious that the womenfolk of
Holloway have experienced this
quality of “‘agape” as a result of
the ministrations of the governor
and her staff.
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