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The Institutional Treatment 
of Delinquents 

(Part II) 
by 

THE STAFF OF GRENDON PRISON Y. P. WING 

i~~~ ARTICLE is intended as a 
Pa er chapter to Mr. Booth's 
th~er on the same subject. We felt 
obv' Mr. Booth showed some 
Pc 10US prejudice. He also ap
a~red to demonstrate a certain 
hotOunt of lack of appreciation 
andh of criminal research generally. 
don of ~he implications that Gren
Pt" Pnson could have for the 
unISon Service. We consider it is 
all~ece.ssary to follow up the first 

gahon. but we would like to 
PlIrsue the last. 

pri~e ~ave the impression that our 
the on IS regarded as apart from 
bla r:st of the Service; we are not 
sel~lng everyone apart from our-
0ll e~ for this; communication on 
thi~ side has. no doubt. left some
pri~ to be desired, and it is the 
COnt ~t; purpose of this article to 
~r ~ ute towards this deficiency. 
s}'stc ooth remarks on the Ventura 

W 111; We are describing Grendon. 
the e, in this case, are the staff of 
s\.Jc~oung prisoners' wing. and as 
crib We feel it reasonable to des-

e OUr wing as a representative 

part of Grendon. The adult wings 
arc not identical to ours but the 
general philosophy is the same. 
Perhaps we have progressed faster, 
but this is probably because we' are 
a small isolated group within the 
establishment. 

To proceed to the wing; this 
has a maximum capacity of 50. but 
a practical level of 40 inmates. It is 
at present, equally divided between 
those serving Y.P. sentences of 18 
months to life. and those serving 
sentences of borstal training. Thc 
only qualifications we ask for are 
that the man is in need of treatment 
and that he is, in some small way. 
motivated towards it. One can 
argue, however. that motivation 
can often be brought to the surface, 
and certainly increased, by a par
ticular kind of regime. We would 
also add a rider that we do not feel 
we have much to offer the border
line or near borderline defective. 
1f you say that we are ensuring 
ourselves against failure by this 
process of selection we can only 
say. firstly. that no one form of 
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treatment or training is suitable 
for everyone. and secondly. that 
the psychological tests show that 
we have a highly disturbed diffi·· 
cult population who are very much 
in need of treatment. 

The theory of treatment on the 
wing is that an atmosphere must be 
provided which facilitates to the 
maximum degree of treatment 
offered. This atmosphere. which is 
in itself therapeutic. is built up at 
Grendon by an emphasis on 
acceptance and shared responsibi. 
lity. We consider that to achieve 
optimum efficiency in any organi· 
sation everybody must be working 
towards the same aim. in this case 
treatment. Anything working 
against this aim must. as far as 
possible. be eliminated. This means 
in effect that everyone has a 
responsibility for running the wing 
administratively and therapeuti. 
cally. Everyone. staff and inmates. 
is responsible for treatment and the 
rule of law. Everyone must thus be 
able to contribute toward any deci· 
sion that is made; be it removing 
someone from Grendon. discharg. 
ing a man. forming an entertain· 
ments group. alterations of pay. 
action on an unhygienic room or 
dealing with an highly disturbed 
patient acting out. Therefore. ade· 
quate communication situations 
must exist to enable this contri· 
bution to be made. The ultimate 
responsibility for the wing inevi
tably rests with the staff. how far 
this power is exercised. and how it 
is exercised. is a difficult skill. 
Everyone must be asked to bear as 

much as they are capable. Every,j 
thing is a learning process an 
flexibility is essential. However. 
this placing of responsibility. a~d 
trust on inmates must be real. I.e. 
things will go wrong and mistak~~ 
will be allowed Pretence over thl 
trust is harmfu't. This atmospherc 
of sharing is aimed at breaking thC 
barriers between staff and inmates 

. and so giving the maximum oppor
tunity to everyone to build up 
relationships on a trusting. treat~ 
ment orientated basis. This is nO 
the abdication of authority but the 
sharing of authority with a definite 
aim in view. 

Inevitably. in discussion of ~ 
treatment regime. the question °h 
discipline arises. In fact Mr. BOO;. 
states in his article on page 1" 
"The need to establish good re ~ 
tionships with individual inmates l~ 
inevitably (our italics) obstruct~ 
by the need to maintain authority 
in an institutional situation". We dJ~ 
not agree that this is inevitable .. 
the community deals with realis~~ 
rules. and if the staff are felt to 
genuinely interested in the inmat:~; 
and acting in their best inter~S . 
thi, conflict very rarely ansCd 
Exceptions will occur in isolate 
instances. Then the whole cO~i 
munity-staff and patients-Wid 
face the person concern~d a~i' 
question. in the open. hl~ Ii jIl 
tudes and actions. The spht w d 
then not be between authority a~y 
inmate. but between communlr 
a~d individual. which is ~ ve/ 
different thing. The former l~ e~/r 
to rationalise. the second IS 
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harder to evade-"Can everyone 
else be wrong?" We do not deny 
that discipline has intervened with 
rela~ionships here, but this is hap
~nIng less and less as we ourselves 
t come more secure, secure enough 
o aet on our own initiative and to 

qUestion past practice. We do have 
the OC • h . b caslOnal report on t e wmg, 
\V~t these are discussed with the 

ole community and the advice 
Of the therapist, staff and group are 
1itually taken into consideration. 
, e report is dealt with on a very 
Informal basis and sanctions are 
~ery mUch designed for the indivi-

uaI, e.g. if someone abuses the 
~ommunity in a deliberate way he 
~s temporarily expelled from the 
ommunity until it is prepared to fec . 

elVe him back. However, every-
~n: . in the wing is agreed on the 
bUhhty of punishment as anything 
nllt a temporary influence. It is 
\J l~rely a controlling factor usually 
b sed by the community when it 
t~C~m~s .too frightened, or used for 
i e IndIVidual, sometimes, when he 
s becoming frightened of himself. 

l'he treatment method employed 
~~ the wing is a round-the-clock 
b .. rapy to bring insight, in the 
p roadest sense of the word, and to 
ractise using this insight to evolve 

cant' 
U1 Inued improven:ent. The treat-
dent is a live organism and 
w~ends primarily on the staff 

h leh consists of a therapist, 
Os • 

So ,PIta} principal officer, a woman 
(i Cia} Worker, six group officers 
• n theory) and a workshop instruc. 

tor. The treatment is built round 
three work groups, consisting so far 
of 10 to 12 men. This was decided 
on as an ideal number and has 
proved satisfactory. There are three 
types of labour which are the gar
den party, workshop (which is the 
assembling of pictures in their 
frames) and wing cleaners. The 
groups have a month in the work
shop and a fortnight on gardens 
and cleaners on a rotating basis. 

There are two officers allocated 
to each group, both of different 
divisions, so in theory there is 
always one person regularly with 
the group. The officer's role on the 
grou p is hard to define, he has, to 
be observer to all that is happening 
in and around the group. This is 
necessary if he is supplying any 
feed back into the group; confidant 
to each individual; no friendlier 
to anyone individual as this is 
quickly noticed by the other mem
bers, as a child will soon tell who 
has the biggest portion of cake. An 
ideal simile to describe the role of 
the group officers is the perceptive 
father in a democratic, maturing 
family. Revolving round the groups 
is the principal officer who is wing 
father-a humane, but fairly direc
tive, firm one. The social worker 
is a kind of mother figure. Both 
deliberately set themselves up as 
figures through whom, under the 
therapist, difficulties can be worked 
through and fed into the groups. 
An anti-authority man cO,uld be 
helped by the father, a man with 



is P R ISO N S E R V ICE j 0 URN A t 

sexual difficulties might be helped these matters were accepted b~ th: 
by the mother, who is in fact also wing and only referred t~ 1U r 
identified as a girl friend figure discussion either on the. w~ng o~e 
by many of the inmates. The group meeting. Possibly It IS he 
psychiatrist tends to be the person of the biggest attainments of ht se 
on whom problems of which in- wing that it can look upon t e 

fi on' mates are really ashamed are rst usually unacceptable offences, C the 
tried out. He will do his best to help sider the details and still accept 

• as the man bring his problem to the person concerned as a friend or 
group. He also helps those who are an acquaintance. t 

rejected by. or who themselves Another barrier to talking ~bo~s 
reject, the group. to overcome the themselves on the wing meetJl1g 
problem. h . mates 

The treatment structure itself the fear of ridicule. T. e ~n front 
have a real fear of speakmg mer' 

consists of two meetings each day. of 30 others. This is generally OVer. 
A wing meeting in the morning in come. but a minority do not .ov

thC which the whole wing takes part come it readily. To lose face IS as 
and group meetings every evening bOy 
from 4-5 p.m. This occurs from worst that can happen to a f~ce 

indeed no one wishes to lose 
Monday to Friday, the week-end in any community. 
being devoted to sports. have 

Tn the morning" wing meeting It can be said that we th" 
there is no chairman. although the now reached the point where no 
therapist and staff attend. It can definitely trivial things are (Ilg 
be. more or less, defined as a dis- longer discussed on the mee leJl~ 
cussion group talking over a mem- but instead of these we have s)ves 

of silence which in themse is 
ber's difficulties; giving advice or mean a lot. The difficulty here'

llg opinions. or even showing a person I eanl 
that this is a difficulty he has in to decide just what t le m tioll 
common with others. It is surpri- is. Sometimes the interpreta ne 
sing how many inmates think that put by the staff. or at times hJ ~he 
their difficulties in life are unique of the inmates. is proved to ~ ark 
and to be told that others feel the correct one which can the~ sp At 

off quite a lengthy diSCUSSion. ta-
same helps a great deal. other times the correct interprethe 

The fear that speaking of their tion cannot be found. Then tW' 
offences would result in them being general feeling is that as a m

h
ee Ugh 

looked down on or even becoming it has been hopeless. Alt ~ted. 
a victim of violence was difficult to these feelings are to be expe 'nt
erase. This particularly applied to they nevertheless cause disapp~laff. 
sexual offenders, but gradually, ment to both the inmates and :r

ofIl 
after one or two had admitted that The group meetings differ they 
it was this latter type of offence the wing meetings in that the 
that had got them into trouble, consider the basic character of 
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individual and try and help him to 
realize where his reasoning is 
Wrong. In doing so the group 
lllClllbers are unconsciously helping 
~heillselves. As has been said before tt· , 

. IS very common for one person s 
dLlnculties in Hfe to be shared by 
n1any others. So by discussing one 
particular individual they are 
Illaking way for the truth about 
themselves to be more acceptable. 
This will enable them in time to 
face up to their own problems. 

Th:l atmosphere on the group 
Illectings makes for more personal 
relationship than on the wing 
Illeetings. This enables the inmates 
to be more outspoken as the fear 
of reprisals is not as strong. If it 
Were. the group as a work group 
would fall aoart and this would 
!ead to the c'oUapse of the group 
In all its aspects. e.g. if A were to 
lake offence at something B said. 
and then have to continue working 
tith him during the day it could 
ead to the eventual splitting of the 
group into two sides. This sort of 
thing Occurred when the groups 
Were first started. but they have 
become sufficiently sophisticated 
to stop this developing without any 
OUtside interference. 

We are told that it is to be 
el(pected that groups will. at times, 
appear not to be making ariy pro
~ress. Indeed, they may appear t.o 
. e taking a backward step. If thIS 
I~ So the groups here are no excep
t~on. This has happened a few 
tlilles but only in one aspect. If 
we look upon life here as having 

two aspects. work and therapy. it 
has mostly been the work aspect 
which has slipped back. When the 
phase is over the group has pro
gressed a step further until we now 
seem to be at a point where each 
new step seems harder than the 
last. 

Looking back on the two years 
that the wing has been formed. 
there is a great improvement. This 
was not noticeable when one was 
working through each phase of the 
development. But comparing t?e 
wing in the beginning with Its 
present state there ca~ be s~en a 
greater maturity of attltude 10 the 
members of the community. there 
is also a much happier atmosphere. 
The inmates are considerably more 
tolerant and understanding with 
each other and more willing to 
work as a group. Although they 
are not the same people as w~re 
originally admitted to the wmg 
they are, generally speaking. the 
same type. 

What is all this supposed to 
achieve? 

If a disturbed man in need of 
treatment wishes to alter his mode 
of behaviour he must first of all 
accept. and bti accepted. ~y the 
people who are involved m the 
treatment. He. and they. can th.en 
talk frankly about the difficultIes 
and work out some kind of solu
tion. When the patient has faced 
and understood his difficulties and 
put them into perspective, he must 
then have properly observed arenas 
in which to practice new methods 
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. of solving problems. These trials 
can then be discussed with the 
staff and inmates who may have 
observed the actions of the person 
concerned. The active permissive
ness-not passive laissez faire
of the wing allows people to experi
ment with the feeling that failure 
will neither be ridiculed nor pun-

. ished. To this end several arenas 
are provided. The wing community 
is one and the work groups are 
another. There is an inmate-run 
social group which invites visitors 
-youth clubs. schools. students
into the wing so that the men can 
deliberately practice overcoming 
shyness. difficulties in mixing with 
women and so on. As an example 
of this group activity women visi
tors were asked into the wing for 
the first time last month for a social 
evening and dance. One inmate 
managed to dance for the first time 
without being boosted by drugs. 
Two were too nervous to appear. 
All three instances were discussed 
on the next morning's wing meet
ing. The degree with which some 
patients act as perceptive auxiliary 
therapists on these occasions is a 
surprising feature of the wing. As 
further trial arenas there are 
the normal responsibility-sharing 
groups to cover receptions. sports, 
entertainments and drama. 

In addition to the community 
orientated treatment there are the 
normal mental hospital facilities 
available. These cover aversion 
therapies. drug treatments, E.C.T. 
and the hospital unit for remedial 
and cosmetic surgery of different 
kinds. For a majority of patients 

these treatments arc not necessac~~ 
The treatment programme J 

fer' carried on after release by re e 
. 1" wher ences to outpatIent C JOICS fteC' 

necessary, and by the norma~ a rCe 
care arrangements. We relOfo 
the latter by bringing the after-~are 
agents as far as practicable dln~~ 

• • 0 • ..-
the wing structure. ThIS lS 'ng 
both by letters and by encourag~e 
visits, when the associate can 1r 

h . t waC'" t e treatment commuOlty a the 
attend the group and talk to , h pa' 
doctor and staff. Similarly ten. 
rents or wives of inmates are \ 
couraged to visit on the same ba:~~ 
These two arrangements strengthen 
the after-care phase. Then. w '11 

necessary, the ex-inmate can ~e 
time of stress, telephone. or crhe 
back to Grendon for a day. tact 
after-care agent can also can all' 
the therapist at Grendon for ~al1. 
sultation, or the group officer ". 
if the associate agrees, visit the v~ce 
inmate outside. This mutual s~ ve' 
is still to be considerably e 
loped. . ty 

The staff on this wing of h;~~se 
neurotic inmates (Mr. Booth P dis' 
note they also have charact~r e'" 
orders!) have an emotional ~atic. 
hausting job. Nothing is ever s 1111.1' 
Being a live organism th~ CO~ete' 
nity is constantly improvJOg, res' 
rioeating. progressing and re~eal: 
sing; relationships arc very ffic'erS 
we, the individual ~r~~P a r the 
have a direct responslblhty fOf the 
treatment of the members a n re
group and for their suPP?rt 0 fter' 
lease (in conjunction WIth ~ture 
(:are). The staff support strU 
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is thus very important. We have a 
group 
r once a week devoted to the 
~r lUgs of each staff member and 

oUr relationships with each other 
"nd ' :1 a staff meeting each week to 
-cal . h 
l11; . WIt .. patient problems and ad-

-Ilistratlve matters. In addition 
~~r doctor is always available to 
JScuss an individual with the staff 

~; .on the respective therapy group. 
18 very mUch a team effort. 

at We have one big disadva.ntagc 
ar Grendon at present. Our inmates 
III e not allowed outside the peri
Ie eter fOr any purpose except home 
lc~ve .and parole (compassionate 
s'd ve, ~ob interviews etc.). We can
l~s~r It essential that during the 
gr months of any sentence, the 
m oup support be gradually re
liv?ved and normal Walking and 

P mg conditions be reimposed at a ac in/" and to a degree, that each 
Pa lVldual can withstand. The de
th.rtrnent have been approached on 
s~s matter. We have made one 
th aU step in this direction inside 
d e P~ison. We have set up a hostel 
m°rn-utory for those in their last 
th Onth. Here the only rule is that 
8 c members must work from 
m ~.rn. to S p.m. and be in the dar
hs

1 
frr by 8.45 p.m. The room 

an~ f IS ~ kind of bed-sitting room. 
Us .the mmates are encouraged to 

e It as such. 
w' Research is b:!ing done on the 
lIng to discover, in time, with what 
:Pes We fail and with what types 
U e .sUcceed and, of course, follow 
t~ IS done to find out reconviction 

n es. We use psychological tests 
Ot 1 , 011 Y for research purposes but 

also as an additional guide to treat
ment. We are very conscious that 
we must continually look at our 
method of operation; in fact we 
have asked to conduct a research 
experiment which would involve 
running· two wings. The one on 
humane firm paternalistic lines un
backed by psychiatry except in case 
of breakdown of an individual. The 
other the eclectic community ther
apy approach of the present wing. 
We should then hope to find out 
what type of personality category 
is best suited to each type of treat
ment programme. 

Our wing has only been open 
two years and is still growing and 
developing. Success rates are 
meaningless as yet and in any case 
there is no control group. We have 
many difficulties and problems. 
Probably the greatest of these is 
ourselves. We find our own failings 
(if this is the right word) are 
searchlighted by the type of pro
gramme that we are operating. 
However, any live body has weak
nesses. The point is that we are 
continually trying to rectify them. 
We feel, above all, that we are 
showing that treatment is possible 
in prison, provided that it is fol
lowed up after release. 

In conclusion, we would say to 
Mr. Booth that we have not at
tempted to deal with his article on 
a destructive basis. He has expres
sed certain opinions on psychiatry, 
authority and the Ventura system. 
This article on our system, .within a 
psychiatric prison, is our answer. 
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