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Crime Without Profit

D. W. BUTLER

AFTOER READING the articles of J. E.
X Mas and Winston Martin in the
JOUi;Ssue of the PRISON SERVICE
. AL, I realized how closely they
'e related in the fact that one
Wh Partly the answer to the other.
i At is the role of the modern
Son officer?
hn Vidler partly knew the
Wer to this question, the prison
muc?l' was a member of his com-
Nty who he tried to weld into
reh:ft-r{! with a common aim, the
im llitation of his charges; to
ang s €very man in prison—officer
of Inmate alike—was the member
b, Ccommunity, with each
diffg.Ct being dealt with in a
appmeﬂt way with a separate
cin ach, the same hunzamfy
not gt €Xtended to both (if this did
tualy ake place the officers even-
ize, dy became more institutional-
Teali than' their charges), he
With ed  this problem and dealt
Priso it accordmgly. In how many
Mg NS does this approach take
¢ today?
chanany officers are as difficult to
. Oge] as are their charges, and it
inﬂlIen ¥ be with the governor grade
heiy Nce by taking officers into
of o complete confidence as part
lip s €am, instead of only paying
TVice to modern methods of

ang

penal reform, that they can hope
to retain their position in the
prison.

Normally the main training of
an officer is by experience and
the influence of higher authority
over him within the prison. This
affects the whole outlook of the
officer, also his charges, because
they are normally of the same
social standing, and feel for each
other, the inmate knows when
pressure is being brought to bear
on his officer and reacts accor-
dingly. This (in my opinion) is the
reason why trouble is kept to a
minimum in prison, because the
inmate feels the same pressures as
his officer and partly accepts them
in the same spirit.

This same spirit is not abroad
in the majority of cases with the
new expert that is coming into
the prisons, the welfare officer, the
social worker, the assistant gover-
nor, the administration officer. The
officer grade feels that these are
now empire builders, all creating
positions of power and influence,
but in actual fact creating con-
fusion to them and their charges
because, as T have explained, the
inmate looks practically through
the same eyes as the officer at
these intruders coming into their
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world, treating them as pawns in a
game. I sometimes wonder how
the governor of a prison must
feel with his position gradually
eroding away from him, because
normally he has no specialised
training except knowing how to
deal with human beings and ex-
perience of service, having all
these experts below him competing
for influence and power must
make him feel insecure at times.
Every- so-called expert on pri-
sons accepts the fact that the
officer is a very important person in
the prison who knows his charges
under him and should be a
part of penal reform, that is as
far as they go, they will not say
that selected officers should do all
the welfare work, be trained for
governor grade, be sent for
catering courses at recognised col-
leges, how to organise and run
modern factories, to be trained for
any position in the prison service.
I feel this position is so because
the universities are now producing
so many students of criminology,
social science studies etc., that as
prisons are the main outlet for
these students, pressure has been
brought to bear to accept a large
percentage of these into the prison
service. This, in my opinion, will
eventually harm the service
because most of these students
are stereotyped anyway before
they arrive in prisons or borstals
and without having previous res-
ponsibilities or worldly experience
(the most important experience in
dealing with human beings).
Today the prison officer feels in

blic look
oal,

a void or vacuum, the pu
upon him as an ignorant p
bully, unemployable in any ‘?the
job, ridiculed in newspaper articles
cartoons and on television. Y
has authority allowed this positio®
to arise? Without doing anythi®?
constructive to alter it, may lt
is because there is no direction
the top as to what the role ©
prison officer should be, mayhe
they have realized that with all t .
expert advice on crime and crim!
nals, and the mounting number of
people making a living out nt
criminals who have been cavé'’
that Parkinson’s Law has =
come rife and it will take .
brave man to say that the ans‘i:at
may lay in the officer grade, ! s
the chaplain and principal Ofﬁcehe
could do the welfare work and !
governor and chief officer ma};{
after all, be the best people ©
a prison, and rehabilitate
deter men from coming bac
prison. Rehabilitation has @ V¢ -
important part to play, but a dete
rent also must be kept in its P
content. r-
Even John Vidler had 2 detes
rent, any man whom he felt “;lais
untrainable or did not fit int0 ity
unit or would upset his commU? %
was transferred. One fairly P e
ous conclusion must be, that 50 3
prisons should be only used foras
deterrent purpose, other prisofs -
just security prisons, to hold €° 1
plete misfits in society. Staff Wouin
be trained to take their plac®
these various communitieS,
them what you may, but {he s n
in training and rehabilitation ?

and
t0
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Xgirkthp prisons would be highly

Wourizld’ not just guards, these posts

on be left to the security pri-

as - Only, and would be advertised
such,

Officers know today that- so

gll)itelyh books have been written,
the ches made, by outside bodies,
; actual results from all these
prarc-es have proved negligible in
Clical results, T would go so far
gettt'o Say that the public are not
mo nmg an honest return for the
Crimey they have to pay to combat
son ¢ and hold criminals in pri-
con 20 that it no longer pays to
m:{m further crimes.
~ime  does pay today and
5 f"?él .may be helping this state
hayiy galzs by the drifting. and not
“Dplioy, determined policy being
lhi?ogv is the question, how can
Warg ¢ changed? May I put for-
the ¢ the following proposals for
(I Uture role of prison staff:
) That all staff should go
2thr0Ugh the officer grade.
) That after initial training at
Wakefield, staff would then
ave a period of prison and
Orstal training, during this

time they would be selected
by examination and interview
and capabilities to take the
various courses available, i.e.

assistant governor course,
(cook and bakers) a catering
course, (hospital officers)

should take courses in hos-
pitals unless already qualified,
staff going to workshop pri-
sons—trained in the particular
trade needed, even if this was
at least an initial period of
two years’ training, it would
be much more realistic than
the present situation,

(3) Certain staff would be
trained for guard duties, being
recruited for this purpose only,
but these would be needed in
very few prisons,

Finally, I think it fair to con-
clude that the old type of prison
system failed, that the present
type has failed (more expensively
so), and that prison now should
be made on the whole into pro-
ductive producing units, that the
cost should be borne on the
criminals® shoulders not the tax-
payer, with one end in view, that
crime should be seen not to pay.
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