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After Care: 
Moulding or Re-thinking-Which? 

E. PERRY 

~rt~EAD with great interest the 
J Icles in the PRISON SERVICE 

i~lJ~NAL. Whilst these are excellent 
an ~ •. emselves. there appears to be 
Ph Intoxication" in relation to the 

rases "after-care". inade
SUacy". "group 'counselling" and 
casework" . 

111 I have been allowed to associate 
tai-self with the work of "rehabili-

I?n" (horrible word) and the 
~~hcy suggested was that we con
n er the person concerned as a 

Cormal human being. which indeed 
0111 • 

P Prtses 75 per cent of the prison 

thOPUlation. i.e. the man not being 
e v' . 

Vi t' IChm of circumstances but a 
\V c 1m of himself. Therefore. we 
in~re to try to direct his thinking 
ca 0 other channels which might 
b ~~e him. When he left prison, to 
~ leve he was a whole man 
\V Pable of finding his wav in the 
h~rld with his own capabilities of 

nest Work realized by himself. 
th·After two and a half years of 
abs 

Work, I have found that the 
ce~~e method has been quite sue
me S uJ. Whilst I do not, by any 
co ans, consider this to be the 
Pr I1)plete answer. it has certainly 

oVed worthwhile. The hostel 

residents worked on have been 
p.n:s, long term prisoners, stars 
and also men with a history of 
mental instability. I feel that thes~ 
facts substantiate my point that 
after-care. applied as a general 
policy, can be as damaging as no 
after-care at all. 

Men who have never worked 
before have responded well, 
working overtime and often under 
arduous conditions. in order that 
they could support their families. 

There are no "group discus
sions" as such. but there are the 
same talks when such matters 
arise as would be talked out in a 
family. and this far exceeds that 
which would come out of a group 
discussion as is normally under
stood by the term. 

We have dealt with men's wel
fare. 'County Court actions arising 
from hire purchase debts which 
have accrued whilst men have 
been serving sentences and many 
broken marriages have been placed 
on a firmer footing. 

I firmly believe that many a 
man has gone out with a, totally 
different mental attitude towards 
life and with a better appreciation 
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of his potentialities than before. 
For instance, a majority of these 
men, when employed normally 
rise to above average level in re
lation to the people with whom 
they are employed. This certainly 
indicates that the term "inade
quacy", as understood, really 
means "use". The co-operation of 
wife and/or relatives is sought and 
much appreciated. We do indeed 
differ on the point that once a man 
has left we advise him to regard 
his imprisonment and hostel ex
perience as a "closed chapter" in 
his life and henceforward to re
gard himself as a normal, average 
citizen. We do not say that others 
are wrong, but w~ do believe that 
there is room for other schools of 
thought. 

We have found that after-care, 
in many cases, based on a sub
stantial proportion of the prison 
population, not only irks but gives 
a feeling of inferiority. This can 

. still cause a man to feel that he IS 

serving another kind of senteoce 
and result in his "kicking over t~~ 
traces" (the word the men use I., 

"patronize") This of course, does ., o· 
not apply to an men, but a ~ooo 
siderable proportion of the ptlS 

population falls into this categor~ 
I have written this because, I Jl 

every issue of the PRISON SERVIC r 
JOURNAL the opinions given appea . . n caO 
to be that officer particlpatZO the 
achieve very little. However,. s 

• 00 
results have proved these OplOI 

to be unsound. 
The reason the uniforme? .Jllers 

appear to be reluctant to JO~ e 
because this work could?e 0;. 
by the Prison Service dunog S d 
tence by the application of SO~ d 
commonsense-not as is conC~t:r. 
by inmates and staff that a do 
care often results in having ~ ot 
what someone else thinks an 0 

oneself. 
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:: time; the former being obtained by the vexations and fatigu- :: 
:: ing exercise on the wheel, the latter by a knowledge that all :: = If :: = the vexatious labour is entirely in vain as the machine itse :: 
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