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PRISON SERVICE JOURNAL

The Institutional Treatment

‘of -Delinquents

Ww. J. BOOTH

TINS ARTICLE BEGAN as a review of
a book entitled Reality Therapy:
A New Approach to Psychiatry by
William Glasser, M.p. (published
by Harper & Row, New York,
$3.95) but has, it scems to me,
become something more than that.
Many._readers of the PRISON
SERVICE JOURNAL may wonder why
they should concern themselves
about psychiatry, and I urge them,
if they have such feelings, not to
be put off by the title. Nor should
they anticipate that the book is
laden with psychiatric jargon,
because it is not. Although Dr.
Glasser is concerned with the
treatment of psychiatric patients,
our interest is claimed because this
book is also about the institutional
treatment of delinquents. The
reasons for these activities coming
under the same heading of psychi-
atry in an American book will, 1
hope, become clear.

Mentioning the title of the book
to a member of our Service pro-
voked the instant retort that it
involved a contradiction in terms.
In part, of course, his reaction was

meant to be facetious, he is one
of the Service’s cynical wits and
may well be missing a fortune as
a superior Celtic comic, but there
is a great deal in what he says and
which reflects Service thinking.
His experience with institutional
treatment of delinquents has
brought him into contact with
many of the grosser difficulties
involved in the attempt to produce
more acceptable attitudes in
personalities which any society will
have difficul'y in absorbing, even
supposing they had no criminal
tendencies, No doubt he has seen
the delinquent approachsd from
all angles of the therapeutic com-
pass, from simple but rigorous,
institutional discipline, on the one
hand, to the ultimate permissive-
ness of the Freudian psychiatrist
on the other hand, My Celtic
colleague is confused in this
situation, I believe that I am also
confused and I suspect that the
whole of the Prison Department,
not to mention the Home Office
and society in general, is equally
confused, Perhaps we could spar¢
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? Passing thought for the state of
o ; deIxr}unnt, who can only be
o blinking in bewilderment at
c © receiving end of whatever this
(Onfuswn produces, or happily
,ar.ld more healthily) standing
ds.lde.and allowing us to get on
;"lth It. In either case, there is a
€asonable assumption that, in
%eneral. the people who most need
ur he]’P, from either their own or
Society’s point ‘of view, will not
get it,

It is, surely, about time that we
*ngaged ourselves in a debate
tl}ntended to reach agresment on

'€ answers to some fundamental
?chtlons, The questions which
(‘Cem to be most urgent are these
dnnected with the characteristics

motives of delinquents
(adolescent o adult) and those
Connected wijth the aims and
Methods of our treatments.

The Personalities of Institutionalised
Criminals
thhere are many arguments in
B Ich we are still involved which
ave their origin in the contrast
GIWan sinful and virtuous
de aviour and the absolute stan-
ards of behaviour which can be
dgrlged from these contrasts. It is
Stalxlldtful whether these absolute
plet ]ards have ever been com-
¢ly adhered to. Sinful be-
Viour can often be justified, in
pzaslonal terms or more generally,
iUSti?iver- Specious or gengin; the
Virty cation may be. Similarly,
in vOlus behaviour can be reduced
wa lue, the saint is made that
Y and the rich man is rarely

tempted to steal bread. Perhaps
the most significant departure from
absolute standards has occurred
following the increase of knaw-
ledge of human personality which
has flowed from psychological
investigation and  experiment
during the past 70 or more years.
Crudely speaking, there has been
an increasing tendency to clarify
as “mad”, those who in former
times might simply have been
thought to be “bad”.

But not, of course, completely
mad, No one here has argued for
a long time that there is no distinc-
tion to be drawn between the
average criminal and the average
patient of the chronic ward of the
mental hospital. And the stigma
attached to mental illness is rather
different from that attached to the
prisoner or ex-prisoner. Would our
problems be fewer in number,
more susceptible to identification
and some formal resolution, if the
opposite had been true? In that
case we might have handed over
our work to the psychiatrists who,
no doubt, would have tested out
their traditional solutions of a pill,
an electric shock, a rollicking or an
involvement in a therapeutic pro-
cess, according to which school of
psychiatry claimed their allegiance.
To a certain extent this hand-over
seems (o have happened in
America where, as far as a British
layman can judge, the emphasis in
psychiatry is heavily placed on the
psychoanalytic approach to most
problems of deviant behaviour,
whether criminal or otherwise,
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Consequently, a British reader of
this book must bear in mind that
it is written against a background
which is foreign to us, As indeed,
are the various articles by other
American psychiatrists on the
same topic, such as those by
Melitta Schmideberg, one of which
appears in this issue of the PRISON
SERVICE JOURNAL.

To be able to look at someone
else’s controversy about a problem
with which we are thoroughly
familiar ought to provide us with
opportunities to examine our own
position. Perhaps such an exami-
nation would help us to make up
our minds about what we really
think of the characteristics and
motives of our charges. Do we, or
do we not, accept a straightfor-
ward, black or white, division
between sin and virtue? Do we, or
do we not, believe that the average
criminal can be usefully described
as “mad”, or *“bad”, or do we
think that he comes somewhere in
between the two?

If we ask the questions in terms
of why people commit crimes
rather than ask questions about
motives, the answers_are likely to
amount to a collection of factors
which probably contributed to the
onset and establishment of delin-
quency. The tendency is for this to
be a hotchpotch of historical fac-
tors which can range from the stati-
stically significant to the generally
accepted fantasy. For example,
from the influence of the urban
environment to the supposed
necessary  connection  between

divorce and delinquency in the
children of divorced parents, One
of the connecting threads between
these factors is that they are all in
the past of the offender and, there-
fore, irreversible. The problem
facing those who wish to attempt
treatment of the delinquent con-
dition is largely centred round this,
but the confusion of the problem
may well arise because we are
unable to distinguish the historical
conditions such as these from
current motivation. There is an
apparent contradiction involved in
the attempt to juxtapose state-
ments like:

(@) X is delinquent now be-
cause of the effect which
certain (specified?) environ-
mental pressures have had
on him. This suggests help-
lessness and inevitability
rather than positive moti-
vation,

X committed this particular
crime for a particular
reason (perhaps avarice,
wickedness or lust). This
suggests positive motivation
which can be controlled by
the criminal,

Our approach to X and our atti-
tude towards him is likely to be
substantially determined by which-
ever of these viewpoints we adopt
and, of course, if our adoption is
a consistent one. But since both of
these alternatives is likely to have
elements which appeal to us at
different times our approach may
not be consistent, Fyrthermore we

()
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Must regularly face the irrever-
sibility of the factors in (a) and the
1n°ﬂecnveness of simple reactions
0 (b) such as punishment, intel-

Cctual argument or advice.
Institutional Treatment

faiﬁCCause of our pgrsistgnt
reci dFe' to deal satisfactorily with
) IVists we have long been forced
Sima‘l:CCQt that there is nothing in
necp © Imprisonment which will
ori Essarily bring about changes in
'Minals towards more acceptable
sgcflwour. This is not to say, that
% '°ty at large does not derive
egle satisfactions from the know-
forgteh that criminals are punished
miltedelr crimes. Bgt we are com-
treat to the provision of custodial
mormem and this implies much
year: than punishment. For 70
oon the basis of treatment has
) influencing the criminal away
behay; his former pattern of
cern !0ur and the system has con-
od itself with discovering the
nc?és of exercising such influence.
relatigsmg.ly' the importance of
Whi hn_shlps. as the means through
b influence can be focussed,
man ccn emphasis'ed. and after
aCCeYt false starts it is probably
Ny dp ed now that there can be no
in tr: Of staff which can specialize
in tl.e?ltment. All staff are involved
thi "atment and to the extent that
me'n 1S ot true attempts at treat-
! may be ineffective.
© need to establish good
Matey UPS With individual in-
the Is mevna.bly.obstructed by
the FCQ t0 maintain authority in
Institutional situation. Other

relatj

social agencies dealing with respec-
table citizens and their problems
do not have the authority diffi-
culty in such an acute form and
can evade the issue in many
ways not open to us, We have
tended to try to use treatment
techniques developed in these
other spheres and to adapt them
to our circumstances. Casework,
for instance, is described in
general social work as a problem-
solving process for those in social
distress. Certainly the inmates of
prisons, etc. have no shortage of
problems and are often in
considerable social distress. There-
fore, if casework is useful in the
one situation it ought to be useful
in the other. But casework, and also
group counselling, are said to
necessitate a certain set of atti-
tudes on the part of the practitioner
which are loosely described as per-
missive and these are often felt to
be incompatible with the authority
inherent in the whole notion of
imprisonment. Both techniques
also seem to depend on the devel-
opment of the self awareness of the
inmate as to his real motives for
criminal bshaviour, the assumption
being, presumably, that awareness
of deeper motives will set a
criminal free from the need to act
out former conflicts symbolically
in current behaviour, This ap-
proach is linked with Freudian
concepts about human psychology
and the methods which can be
used to alter individual personality
where it is deemad to be necessary.

It is a feature of such treatment
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that .it can only bsgin when
the patient (or the caseworker’s
client) wants it to do so. When he
has no motive to change there will
be no effective treatment, because
he will not make a genuine effort
to search within as in (a) above
(for the deeper reasons for his cri-
minal behaviour). On the other
hand when he has the motive to
change the layman will want to say
that he can do so, that is, that he
is not compelled to behave crimi-
nally. In other words, his motives
are not linked to the past but to
the particular criminal act (as in
(b) above).

A growing body of opinion is
prepared to assert that there is no
similarity between those who are
susceptible to treatment of the
insight-developing kind, ie. the
neurotic who needs deep therapy,
and those whose acts, criminal or
not, can be described as impulsive
and linked with present situations.
The full differentiation between
these two groups means that the
impulsive behaviour problem is not
even developed as a human being
sufficiently to be a neurotic, but is
suffering from what is termed a
character disorder.

In prisons, and residential penal
establishments generally, are the
inmates neurotic or suffering from
character disorders? The answer
we give to this question should, if
the latest theoretical developments
are correct, determine our ap-
proach to treatment, Are we to go
on floundering, some of us attemp-
ting a technique based on Freudian

assumptions aboat criminal chara-
cter and treatment, some of us
resisting this for one reason or
another but not proposing any
alternative? Those who attempt
the Freudian techniques inevitably
face problems about their own
authority and also the inmate's
lack of desire to change. Those
wl.mo attempt nothing but the trans-
mission of ad hoc advice find that
this is a futile process and not
h'e]pcd in any way by having
simple power to enforce sanctions.
Reality Therapy

Dr. Glasser appears to have
become dissatisfied with the
American methods of psychiatric
treatment almost before he had
completed his training, Readers in
this country should be careful not
to assume that what is American
psychiatric good practice is ac-
cepted here, The opposite is more
probably true and psycho-ana-
lytic methods in wide use in
America are only used here by 2
minority of psychiatrists, In his
reaction away from these methods
he has developed not a variation
but something totally different. He
makes this quite clear by setting
down what he considers to be the
six essential convictions upon
which the treatments of classical
American psychiatry are based, as
follows:

1. Mental illness exists, can be
classified and treatment can
be provided according to
the classification.

2. Essential treatment is the
investigation of past lif¢,
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ie.. searching for the psy-
chological roots of a
patient’s problems. The idea
Is that the patient’s under-
standing of these roots will
enable him to change atti-
tudes and develop more
effective patterns of living.

Part of the process of under-

standing entails the trans-
ference by the patient to the
psychiatrist of attitudes
which were developed in
relation to people in the
patient’s past life who were
Important, This leads to
Interpretations by  the
psychiatrist which will in-
crease the patient’s insight.
Unconscious mental con-
flicts are considered more
important than conscious
problems, and awareness of
these is essential for suc-
cessful treatment.

Morality is irrelevant in the
treatment process and the
conventional  psychiatrist
avoids any pronouncement
on right or wrong beha-
Vviour, This follows from the
_ assertion that mental illness
Produces deviant behaviour.

Teaching people to behave
better is not important, bet-
ter bzhaviour follows from
understanding historical and
unconscious sources.

Victi[g:mg these six essential con-
tric ¢ § as a basis for !)oth pychia-
tio cory and practice, conven-

nal psychiatry may appear in

many forms from simple counsel-
ling through non-directive therapy
to orthodox psychoanalysis, but
in every situation almost every-
one who does therapy in the
United States and Canada would
concur with these six criteria.
Although some people might place
more cmphasis upon one than an-
other usually they stand unchal-
lenged.” (Reality Therapy, page
43)

One may underline two relevant
facts here, Although these basic
facts may seem to be concerned
with the treatment of mentally sick
people, the psychoanalyst’s defini-
tion of mental illness is so broad
as to include anyone who behaves
in a2 manner which deviates from
the normal, and this includes
criminals. Although Dr. Glasser is
primarily talking about trained
psychiatrists he is also asserting
that what he says applies equally
well to any way of treating
deviance which is derived from
psychoanalytic knowledge, that is,
it includes caseworkers and group
counsellors.

The purpose of stating thesc
basic conditions of classical
American psychiatry is to reject
them completely and in detail, in
theory and in practice. The book
is an account of the treatment of
psychotic soldiers in a military
chronic mental hospital, delinquent
older girls in a large correctional
establishment, preventive treat-
ment in an ordinary school. and
private practice treatment of what
would usually be called neurotic
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patients, on principles which can
be formed when the six essentials
listed above are rejected.

People must be regarded, says
Dr. Glasser, as either responsible
or irresponsible, and the concept
of responsibility is defined as “‘the
ability to fulfil one’s needs and
to do so in a way that does not
deprive others of the ability to
fulfil their needs”. Psychiatry is
concerned with two basic psycho-
logical needs (there are other
needs), namely, the need to love
and be loved and the need to feel
that we are worthwhile to ourselves
and to others. In the normal way
the ability to meet these needs is
acquired throughinvolvementatan
early age with important people
like loving parents, but there are
situations in which this does not
happen or, if it does, development
or alteration in life may make the
learning inadequate, and further
learning may be necessary. In any
case, this can only take place
through involvement with people
who are themselves firmly in touch
with reality. At any time when
problems arise which can be
termed psychiatric or psychological
it is to be assumed that part of the
problem is a lack of involvement
and the consequent inability to
satisfy psychological needs,

Involvement

Involvement is essential to
reality therapy but Dr. Glasser
clearly is thinking in different
terms to others who use the same
word, He means something much
closer to ordinary involvement,

which does not set out to be uncri-
tical and entirely accepting on the
one hand, or reserved and pro-
fessionally remote on the other
hand. Reality, as he sees Il
demands something different and,
he would say, more genuine.

“The ability of the therapist tO
get involved is the major skill of
doing reality therapy, but it is most
difficult to describe, How does on¢
put into words the building of 2
strong emotional  relationship
quickly between two relative stran-
gers? And when the patient does:
not want to be in therapy—as often
occurs with delinquents—or does
not even know that he is in
therapy—as sometimes occurs with
severely withdrawn patients in
a mental hospital—the task is par-
ticularly difficult.

“One way to attempt an under-
standing of how involvement
occurs is to describe the qualities
necessary to the therapist. The
more a person has these qualities,
the better able he will be to use the
principles of reality therapy to
develop the proper involvement.

“The therapist must be a very
responsible person—tough, inter-
ested, human and sensitive, He
must be able to fulfil his own needs
and he must be willing to discuss
some of his own struggles so that
the patient can see that acting res-
ponsibly is possible though some-
times difficult. Neither aloof, su-
perior nor sacrosanct, he must
never imply that what he does,
what he stands for, or what he
values is unimportant. He must
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have the strength to become invol-
the' to have his values tested by

Pat{ept and to withstand in-
ense criticism by the person he is
'ying to help. Every fault and de-
t may be picked apart by the
patlent.' Willing to admit that, like
th: Patient, he is far from perfect,
ho therapist, must, nevertheless,
W that a person can act respon-

Sibly even if it takes great effort.

stro;l;he therapist must always be
With g, never expedient. He must
Sy Stand the patient’s requests for
tchspathyf for an excess of seda-
" for justification of his actions
I tmatter how the patient pleads
it featens, Never condoning an

®ponsible  action on the
$ part, he must be willing
ch the patient suffer if that
Therefhlm towards responsibility.

era ore, to practise reality
Stren Py takes strength, not only the
res;;ogth- of a therapist to lead a
the nsible life himself, but also
Stey a,?ded strength to stand up
o acl y to patients who wish him
anq tcede to their irresponsibility
¢ O continue to point out reality

M no matter how hard they
Struggle against jt.”

t

tio}?ﬁ% it seems to me, is a rela-
any wg‘) of a different category to
teneg ich follows from the current
applis Of psychoanalysis, whether
ang] ed in full by a trained psycho-
or Yst or in part by a caseworker
hergr‘fup counsellor, As indicated
der, It is likely to be much more
is anding on the worker since he

S compelleq to contribute himself

9

as a real person with the ability
to fulfil his own needs in a realistic
way. He is at once a challenge, par-
ticularly to the delinquent, to be
tested by attack, and an example
of responsible behaviour,

The Teaching of Responsibility

In the normal situation children
learn what responsibility is through
the care of their parents, They do
not learn easily and part of the
process is the testing out of the
reality of their parents’ care by
irresponsibility. This should attract
discipline, which is, therefore the
expression of parents’ care just as
much as more pleasing demon-
strations of love may be. The child
needs responsible parents who will
undertake this and parents must
realise that taking responsible ac-
tion will never permanently alien-
ate the child. Stated like this, Dr.
Glasser’s views may seem incon-
trovertible and, indeed, it is pro-
bably only in extreme cases that
the apparent opposite has ever
been attempted, either from
theoretical conviction or parental
inadequacy.

Perhaps it can be said, however,
that even in this country we are
apparently changing towards chil-
dren and, what may be more
important to us, have already given
up the idea that more adult people
can be dealt with in a similar way.
In the latter case it often seems
that we are in the position either
of providing the discipline without
the purposeful involvement, or we
become involved and cease to see
a function for a discipline, thus, in
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Dr. Glasser’s terms, stamping the
involvement as unrealistic. From
_our point of view the chapter on
the treatment of delinquent girls in
the Ventura school has particular
interest, because Dr. Glasser’s
claim is that treatment in residen-
tial conditions is more effectively
carried out than in the outside
environment. Again, one should
note that this is the opposite of
what is usually believed about
institutions.

When 1 first read this chapter,
my immediate reaction was that
this might very well be a sort of
rationalisation that one could pro-
duce very casily when working in
an institution geared to deal with
indeterminate sentences. In these
circumstances, it is all too easy to
talk about qualifying by respon-
sible behaviour for advancement
in grade, etc., but meaning very
little more than keeping a clean
bad space and a civil tongue. [
hope Ventura is different and that
when planning and programming
is talked about it is with recog-
nition of ths fullest implication.

*The school programme consists
of three main parts:

1. The custody programme is
administered by warm and
skilful counsellors who use
the principles of reality
therapy, The girl’s know-
ledge that she is in an insti-
tution from which she can-
not escape is basic to the
programme. With the gui-
dance of the staff, she is

JOURNAL

forced to take responsibility
for her behaviour in a total
situation where responsi-
bility is continually stressed.
2. The treatment programmeé
is administered by a group
of competent psychologists,
social workers, and a con-
sulting  psychiatrist. The
treatment personnel not
only work with the girls
directly, but they continu-
ally work with the custody
staff to help them treat the
girls according to the prin-
ciples of reality therapy.

3. The school programme con-
sists of both academic and
vocational courses taught by
qualified teachers. All girls
have a full daily schedule
taking either an academic
or a vocational courses
or sometimes both. Thos¢
who enter the Ventura
school with sufficient credits
and stay long enough and
complete enough work t0
graduate receive a regulaf
graduation certificate which

.~ does not indicate that it
comes from a correctional
institution,”

Each part of the programme is
as important as any other and each
inmate goes through the whole
process, e.g. no one is given 8
special psychiatric treatment pro-
gramme. Students are held fully
responsible for their behaviour no
matter what their state of psychi-
atric health may have been said t0
be in the past, and exclusion from
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the treatment means that no pro-
fress is made towards release.
g gllke In our own methods, exclu-
" N means total exclusion, living
a gﬁratd)’. though not necessarily
e % and not having an entirely
SY return to processes of treat-
Ment,
DrStérlldards are high because, as
cove asser puts it: “We have dis-
Stanéed that unless we have high
at ards, the students conclude
real] We are ‘phony’ and don’t
y care for them”,
Centn' Initial success rate of 80 per
1hesels claimed in the treatment of
er girls who are described as
iZ Sophisticated in their own
Chanau and poorly motivated for
ife I%? towards a more responsible
ag. a any have had psychotherapy
have bCOndl.thEl of probation; all
or cen in juvenile halls, some
frommany months. Profiting little
contl this treatment, they have
inaﬁmed to break the law.
el ¥ sent to the Ventura school,
they ast stop before adult prison,
for are confined, in most cases,
reharay {0 eight months for
abilitatjon,
hat is the Treatment?

mg}‘:th. individual and group
lasSOdS are used, although Dr.
for e has an obvious preference
WhicSrOUP methods for reasons
emph 1¢ gives, In both cases the
n raSlS Is-on present behaviour
CatiOneSPOnSJblhty. A further indi-
Parieq of how far Dr. Glasser has
s b from the psychoanalyst is
s Sistence that dwelling on the

Ol patients is useless. Finding

11

the psychological root of present
behaviour, he would say, does
nothing to control the behaviour
and it is this with which we are
concerned. The psychiatrist or
counsellor spends no time on this
but insists on examining current
realities and future possibilities.
The adult person who attempts to
achieve his basic psychological
ends by bad behaviour has become
involved in a self-defeating process
since respect and love are given to
those whose behaviour attracts it.
This they need to learn imme-
diately and to be able eventually
to be similarly successful in the
future, Incentives, rewards, punish-
ments (however disguised) and
restrictions come into this learning
process and all is focussed through
the relationships in which staff are
involved. There is no easy way out
for staff here, because to provide
less than is necessary in any sphere
is to nullify the treatment. One
part of the staff cannot see itself
as concerned with treatment and
leaving the custody to others, or
vice versa, We would have a very
long way to go before we could
claim to have devised anything
resembling the Ventura system, if
it is as described, and in many
areas we have not yet begun,

This book ought to be read by
everyone concerned with the custo-
dial treatment of delinquents and it
has the distinct advantage of being
quite easily readable. It will
satisfy no one who wishes- to
become better acquainted with the
causes of delinquency, because it

-
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does not make this attempt in any
detail. For those who need this
kind of justification, it scems to me
* that Dr. Glasser’s method could
be easily related to the theories
being developed about character
disorders and the use of authority
rather than passivity in their treat-
ment, but this would only be in the
area of delinquency. What the
reactions of psychiatrists may be
to the denial of the basis of their
expertise, i.e. by the assertion that
patients are not mentally ill but
merely irresponsible, is more than
I can say. But here also Dr.
Glasser’s claims to have success-
fully treated so many patients,
formerly classified as chronic and
untreatable, to the point where
they could be successfully released
from the closed wards of mental
hospitals, are too formidable to
be ignored.

Nor, of course, is this a book
without faults, even if one recog-
nises that it is a description of a
treatment system rather than a
comprehensive study of the per-
sonalities of criminals and psy-
chotics. Dr, Glasser makes a point
very strongly about the superiority
of group treatment over individual
trecatment, but his case histories are
presented in a way which reverses
this emphasis. His treatment pro-
gramme for Ventura clearly
depends upon the full participation
of all staff in custody, treatment
and education, but for our pur-
poses there is too little detail about
the achievement of this advanced
co-operation. To say that the treat-

ment staff work with custody staff
to enable this to come about will
not satisfy us, Perhaps, now that
the claims for the primary aim of
the treatment have been made, we
can look forward to further enligh-
tenment on staff training at all
levels. In the last analysis, this
sort of development of his theme
will prove to be the most important
aspect of his new approach, As 1t
stands, where the publication of
this book leaves it, there is much
in the system that can be danger-
ously misinterpreted, On the on¢
hand, the caseworker or group
counsellor who has long feared
that he is more authoritarian in his
relationships than he ought to be
may find comfort and self justifi-
cation without accepting the res:
ponsibilities of working for the
wider participation by others in his
work. On the other hand, thos¢
who unwillingly accept theif
department’s primary task of treat:
ment may equate “reality” with
discipline and regimentation with-
out making any move towards
personal involvement. Notwith-
standing  these criticisms and
dangers, I repeat my recommen-
dation that the book should b¢
widely read by all ranks and
grades in this Service, If we havé
the intelligence and the wish to do
the work well, as I believe we haves
we shall survive the dangers, The
result may be that, even if we never
wholly accept the method and its
implications, we will benefit from
the arguments which this book
ought to raise,
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Making the Patient Aware .

Reprinted from Crime and Delinquency, 1960
MELITTA SCHMIDEBERG, MD. (LOND)

Formerly Director of Clinical Services
Association for Psychiatric Treatment of Offenders, New York

];’:’: AIM OF rehabilitation by pro-
~10n or psychotherapy is to make
acy offender an acceptable and
muep_ted member of the com-
o ’s‘:t)’- To do so, it is necessary
ang OP his anti-social behaviour
his evelop his social assets and
te_nse of responsibility.

Peo lls fashionable to believe that

atp € With “problems™ (whatever
ationer21S) are helped by a “rel-
thege 1,219 by “insight.” (Both
and bel‘ms are used rather loosely
Peut; roadly) However, a thera-
ingj lcx re‘latlon' and therapeutic
onl yg ft Will socialize an offender
for tirthey are specifically adapted
Offeq d‘S burpose. Moreover, most
eve] ers are not only unwilling to
in a°P but incapable of develop-

relation to i riented
erson, a socially o

Dlﬂe"“g Methods of Treatment
bee:’ O Important approaches have
fungg . Orked out to overcome this
Work Mmental handicap. Some social
y de]r§ try to approach the patient
e elbergtcly descending to his
habi{afeekmg. him out in his own
Xing hanging out in poolrooms,
WOrkg With the gangs as street
°s. The danger of this ap-

Proach i that the worker may go

down too deep, so that the offender
cither develops contempt for him,
as in West Side Story, or thinks the
worker condones anti-social be-
haviour,

The other approach is that of
probation. If he has been deeply
shaken by his arrest and convic-
tion, the offender appreciates the
probation officer’s interest. Though
probation has developed empiric-
ally, the underlying psychological
approach is ingenious and is ad-
mirably suited to the offender’s
mentality: It combines supervision
and encouragement, threat and
help; and the probation officer can
stress either aspect according to
need and utilize both almost simul-
taneously.

Probation is more than “case-
work in an authoritative setting”.
Casework is essentially uni-direc-
tional; its stress is usually on help,
permissiveness,  nonpunitiveness,
insight; but “insight™ in therapy or
casework usually means patient-
centred insight, the patient’s
understanding of his own past, his
own emotions, motivations, and
mental processes. In the proba-
tioner, on the other hand, we want
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to develop community-oriented
insight; we want him to understand
consequences, recognize his share
of responsibility for the reactions of
his employer, his probation officer,
or the judge, all of whom he
resents.

The therapeutic approach fol-
lowed by the Association for
Psychiatric Treatment of Offenders
(APTO) has been largely fashioned
by the concepts and practices of
probation. Our situation in regard
to the patient is not quite the same
as that of the probation officer, but
in many respects it is akin. We
work with the courts but are
not employed by them. We see the
patients referred to us by the
courts in the APTO office or, more
frequently, in the private offices of
our therapists—a fact that in itself
has a socializing effect. As a rule,
the patients attend only under
pressure and it is up to the
therapist (like the probation officer)
to turn the enforced relation into a
genuine one. Like him, we utilize
crises to establish a relation and to
gain influence, and we need
pressure on the patient or he
would not come.

The Sense of Consequence

To influence an offender we
have to establish a relation, but
once a relation is established, it
must be used to influence him: if
it isn’t, it will remain therapeuti-
cally ineffective. Since the offender
is a failure in socialization the aim
of treatment must be to correct the
fault in development.

The ordinary citizen refrains

from breaking the law because (2)
he is afraid of the consequences:
(b) he would experience shame,
guilt, remorse; (c) he has positive
moral, social, religious, or civic
values; (d) he is part of the
community, has feeling for others
and derives satisfaction from
behaving well,

The failure to anticipate conse-
quences, to foresee what would be
obvious to a small child, is charac-
teristic of most offenders. Because
they believe (contrary to experl
ence and evidence) that they will
not be caught, the threat of
punishment does not deter them.
1t is the task of therapy to make
them aware of consequences, t0
sensitize them to social pressures,
to develop their sense of reality. Jf
the offender is insufficiently
motivated by normal social incen-
tives, the task of therapy is 10
develop these incentives, to buil
upon whatever rudiments of social
attitudes he has, and to utiliz¢
them toward social orientation an
behaviour,

Co-operation: A Practical Necessity

As APTO Director of Clinical
Services, I used to do most
of the intake and one O
my main objectives was 10
change the “unwilling patient’
into a more co-operative one. This
is a practical necessity, as other-
wise he cannot be treated; but als0
it is already part of the thera-
peutic process,

To give some examples:

Cask 1
Jimmy, aged 17, was sent to u$
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b.y the court clinic. Pleased with
t}‘l?S_elf and smug, he asserted that
oy 2dge and the clinic had plea-
that zlth him to take treatment but
Aft e did not see the point of it.
w Cr some discussion, in which I
:S not unfriendly, I told him we
Couldmany more patients than we
need cope with and really had no
not to take on patients who were
e Vlling, But T added: “Do not

.. Your probation officer that I

%2id you do not need treatment”.

What should I tell him?”
and $¢ your brains in this situation
that Eenerally”, T said, “and realize
Sibiligou will have to takg respon-
ace Yy for all your actions and
Tept the consequences”.

o Jhen he ysed his trump card:
Whillld Wwhat if I continue to steal
e I am having treatment?”
“You'fl answer is simple”, I said.
doctor.» g0 to gaol and not the
thggls seemed o impress him, but
askeq mas no 1rqmed1ate proof, I
tinge ¢ e probatlgn officer to con-
trear 0 press him to come for

ment,

Mmonth later Jimmy tele-
feh;{cledb me and asked whether I
tainlrﬂ ered him, T said “Cer-
call 3’ ) and asked him why he was
Vagueél" He  answered  rather
POinteg. I repeated what 1 had
Wer out to him before—that we
W © rather busy people and T

. Dot allow him to take up

r hme' for nothing,
is m?ngldl;p""My probation officer

Said, “You are mixed up.”

We had three similar telephone
conversations at monthly intervals,
after which he asked to see me. He
now wanted treatment, he said.
saw him and made it clear that I
would have to be convinced of his
seriousness before sending him to
a therapist. He is now taking
treatment and is doing well.

Probation and psychiatric treat-
ment of offenders should be
regarded as a privilege, not as a
right. If it is made too easy, they
are not grateful for it; on the
contrary, they resent it as irksome.
Sometimes a blunt manner with
the persons with whom you deal is
the only way to make them aware
of certain facts, I told a middle-
class father: “You complain about
your sons being on probation, but
you ought to realize it costs the
community several hundred dol-
lars a year, People like you should
be able to look after their children
themselves; probation should be
for boys who have no father or
don’t have a decent home”. He
said indignantly, “I pay my taxes”,
to which I replied, “So do I, but I
don’t take advantage of this
service™,

CASE 2

John, aged 30, had spent more
than half his life in correctional in-
stitutions, Since he was not on
parole, and T had no legal hold
over him, 1 had to see how 1 could
gain a quick influence over him,
I asked him how many felonies he
had committed, and he said with
some satisfaction, “I have been
sentenced . for only two—that
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means I would not get ‘life’ the
next ‘time’’*.

“How much time would you

get?”
“Probably 10 to 20, but maybe
only five, which would be a
bargain, so if somebody suggested
an easy job, I might do it.”

I asked him how long he thought
he was likely to live—another 30
years?

“Oh no, 20 at the most.”

“Well, you have spent 17 years
of the last 20 in institutions, so at
that rate you will have three more
years at liberty.”

In the next interview I took his
detailed history, and to impress
him, I listed all his convictions and
commitments and the total time
spent in gaol. Then I asked him:
“What is your conclusion about all
this?”

After a while he
“A wasted life”.

He has not committed any
offences for quite a while now. But
the work he does is the worst
possible kind for him: he’s a bar-
tender, He drinks himself sick. I
dwell on all the likely physical con-
sequences and he admits he saw
patients with delirium tremens and
liver cirrhosis when he was in
Bellevue, and he has not forgotten
how terrible it was. He also tells
me how his little daughter begs him
to stop, and I remark, *“Sometimes
children have more sense than
adults”, I ask him why his wife is

replied,

*Fourth felony In New York State carried
a mandatory life sentence; for this reason
sometimes the courts reduce a felonytoa
misdemeanour.

sticking by him, and what it does
to her. Since then 18 months have
passed. He has changed his job
and has not committed any crimes:
though occasionally on weekends
he gets drunk. Never before has he
managed to stay ‘“clean™ for $0
long a time, so maybe an awareness
of the utter futility of his previous
behaviour has finally penetrated.

Making the patient aware of the
realistic consequences of his be-
haviour often helps to establish 2
relation. Many therapists are to0
eager to be “nice’, to reassur®
when reassurance is out of place
This attitude neither socializes the
patient nor helps to establish
a good relation to the therapist
largely because the approach IS
too shallow and fundamentally
insincere. When a patient is obvr
ously heading for disaster, yet has
not got the strength to change, it
is up to the therapist to give him
strength and make him change:
The word “support” is often mis-
used to mean condoning or explal*
ning away any type of irrational of
undesirable behaviour. Therapists
too ineffective to change the patho-
logical behaviour often tend t0
glorify their ineptitude by calling
it tolerance, sympathy, support,
and other clichés, by trying to
make the patient feel better about
something that rightly makes him
feel bad and about which he
should be still more upset, so upset
that he changes.

If you were a patient would you
believe that a therapist was gen-
uvinely interested in you if he was
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Unconcerned about the fact that
you were likely to spend the rest
of your life in prison or drink
Yourself to death? Much that
preal's as a positive attitude to the
aSOrker does not impress the patient
T Such, Many a therapist thinks
shat by merely listening he is
b OWing sympathy and tolerance,
eUt the patient sees only indiffer-
snpe and so reports grumpily,”“He
oald hothing”, Delinquents are
utcasts, and are not happy about
WCII‘ condition. Most of them
stOuld change if they had the
rlength, and if pressure is success-
au ly used to change them, they
'® often grateful or at least
Telieved

CAsE 3

NeGeOrge, aged 26, is an African
at 80 who came to the U.S.A.

an early age. His parents are
::)]t‘}’lrs in the Salvation Army. One
another and a sister study art,
instif °r brother is in a mental
Verl l;txop. He himself did not get
tr Ogb ar in school and has been in
six ¢ since adolescence. He has
sl Victions, the last one for
ea“‘g heroin, He was facing a five-
SChir Sentence when he had a
WOZOPhTen_lc breakdown. He spent
i§ oo 1S in a state hospital and

urrently on probation.
men: agked for psychiatric treat-
aboy ecause he was worried
himt other breakdowns. I told
Oﬂic'eand also wrote the probation
cang T, that the situation ~ that
e ates him the greatest strain is to
bror.0dds with society; this is what

Ught on his last breakdown and

might precipitate the next one.
Hence, it is vitally important that
he settles down to a law-abiding,
normal life.

He admitted to me that he was
taking marijuana, and that his -
probation officer did not know it.
I prevailed upon him to move out
of the neighbourhood, and he did.
He told me to take his marijuana
addiction more seriously, so I told
him strongly to stop, and he did.
Further, I advised him to develop
some interest and to have a
purpose in life,

He started to learn diamond-
setting, which gave him much
satisfaction. He showed me various
items of second-hand jewellery
which he had bought cheap, and
told me he could get me diamonds
cheap, and on one occasion
showed me 1,000 dollars in cash.
He wanted the probation officer’s
permission to go to school days to
learn diamond setting; he intended
to live on his “savings” and from
earnings on part-time jewellery
repairs and wanted me to back this
plan. The probation officer tele-
phoned me and told me the school
was a legitimate one and had
spoken well about John, but he felt
the patient should go to work, like
anybody else, and learn diamond-
setting in the evening, to have some
discipline. I agreed and he laid
down the law to John, who burst
into tears, John later called me up
and told me he could not see, me
any longer since he had no money
to pay me, I said T wanted to see
him and would not charge. I was
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moderately sympathetic but did
not back him.

 The next I knew was that he had
committed an assault and was in
the prison ward for observation.
'The probation officer told me he
had interviewed the victim, who
was not pressing charges, and that
he was ready to continue pro-
bation. I visited the patient. The
psychiatrist told me that in view of
his peculiar manner and his history
he wanted to send John to a state
hospital; but I dissuaded him.

My conversation with John was
brief: He started to argue his
innocence, and I merely said, “Do
not argue. You have enough
trouble anyhow. Behave reasonably
and get out of here. You are lucky
you have a good probation officer:
he could have sent you away for
five years for breach of probation”.

When the patient saw me next
time at my office, he said he would
give anything to have the pending
court case straightened out. I was
quite friendly but non-commital.
He failed to keep the next appoint-
ment. I called him up and he said
he had forgotten. I reproached him
and said he was under obligation
to me. He asked me why, and 1
reminded him of my role in pre-
venting his incarceration in the
state hospital, He said, “There
must be something wrong with my
thinking”.

I said, *“Yes. Better start think-
ing things out”. He also told me
that he had quit the job he had
taken after his discharge from the
hospital and that he wanted to
walk out on his wife. I told him to

avoid trouble. He had had too
many crises, too many long periods
when a new disturbance arose
every week. It was high time fof
things to go smoothly. A season of
peace and quiet would make 2
good impression on the probation
officer,

At the next visit he looked cheer-
ful and seemed glad to see me. He
told me he was happy with his
family and had a new job where
he had to do heavy work which he¢
liked. He even spoke about the
probation officer without bitter-
ness. His assault, his quitting his
job, his quarreling with his wife
—all these had been precipitated
by his resentment of the proba-
tion officer and by his annoyance
with me for not supporting him
against the officer. Once he accep-
ted discipline and worked, he felt
happier and his resentment dis-
appeared, and he became attached
to me. He is still unstable, howevef,
and changes his job quite
frequently.

CASE 4

Tony, 21, stopped work in @
schizophrenic condition 18 months
ago. He had delusions and was
hearing “voices”. For six montns
he had psychiatric treatment. The
doctor humoured the boy and told
the parents not to pressure him.
When he came to me, accompanied
by his father, he looked most
peculiar; for one thing. he seemed
to be trying to create an impression
that he was much younger than
he actually was—for example, h¢
was chewing bubble gum,
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abI Started straightaway to talk
out his taking a job. I told him
Understood he was afraid of it,
Ut that in the long run he would
aeel Much better if he worked. He
a%treed' and although he did not
mo on the suggestion, he looked
andrei) his age at the second vi_sit.
Vis Y the time he made the third
It he had stopped chewing bub-
> 8Um without my having told
M to do so,

0m°r 4 working-class boy to stay
it ¢ and not work is peculiar;
pee Lﬁ'fakes him feel and _look
Cirg] 1ar, and the result is a vicious
up tﬁ. At the fourth visit I brought
en C Voices he heard, the pheno-
the ;)n that had so much impressed
st psychiatrist. 1 asked him
W they were like. He said,
II € you talk”, A
You ;axd. “Is that so terrible? If
ang ad 2 job, you'd be kept busy
altem3_’°ud have no time to pay
isa 0n to them, so they would
Ppear”,
l:/zi:eem week Id alsked z:ibouIt
. Ces again and he said, *
fn Sl hear them a little”,
u-edsa‘d' “And of course, if you
Sler You could hear them much
2 pooy and then you would have
Thoy yhreasc.m not to take a job”.
unde r&st he is not very bright, he
fouy, 00d  what [ ‘meant. He
is oy 10D @ short time later and
him 5 tWOrkmg steadily. I had seen
intery; Ogether 12 times for short
Now ¢ S and he has been well
Or over a year,
h fourse not every schizo-
Bhrenic Patient can be )i)ressured

into a job. One of the functions of
a psychiatrist is to decide when
and how much a patient can be’
pressured. However, many thera-
pists tend to leave the patient
alone; in many cases this is not
desirable therapeutically and it
even discourages the family from
trying to bring the patient back to
normality.

Many parents and others in
authority who ought to be guiding
their charges fail to assert them-
selves for fear of being disliked.
Actually, however, the indulgent
parent does not get more affection
or gratitude than the stricter
parents of a generation ago. Love
and strictness are not necessarily
mutually exclusive, and if we have
somebody’s interest at heart we do
not allow him to jump out of the
window, drink himself to death, or
remain illiterate any more than
we would remain inactive if we
saw him bleeding to death.

One reason this false “suppor-
tiveness” has such a bad effect on
the patient is that it implies a
slight, unintended by the therapist
but felt and reacted to by the
patient, He is assessed too low.

Popularity is not Primary Aim

The main concern of the thera.
pist or the probation officer should
be with being effective rather than
nice. A patient who seeks help
from a physician prefers, or should
prefer, medical skill to a good
bedside manner, though of course,
it is pleasant if he has both. We
do not really help offenders by
being merely “nice” to them;
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we must be able to get them to act
. normally or they will spend the
rest of their lives in and out of
prison, a misery to themselves and
a burden and danger to others. For
this reason the short-sightedness of
some workers who merely try to
get their charges out of immediate
trouble, without looking at .the
whole picture, is incomprehensible
to me.

A neighbourhood social worker
rang APTO con behalf of a 17-year-
old boy who was in a state mental
hospital because of alcoholism.
The boy had never worked. The
hospital would let him go if it were
assured that he would receive
psychiatric treatment, to be paid
for by the mother. When T insisted
that tha mother make it a condition
bafore she took him out, that he go
to work, and that he be paroled to
the hospital on this condition, the
social worker was so indignant
that he hung up on me.

Quite a few workers seem to
regard authority or restriction as a
sort of brutality or ‘‘mental
castration” when obviously some
authority is needed to normalize
offender patients, Moderate pun-
ishment with plenty of warnings
is more in the patient’s interest than
short-lived leniency, which encour-
ages the patient to get into more
serious trouble, with dire conse-
quences. Patients are aware of this,
even if they refuse to admit it, and
often a much better and genuine
relation is established when the
therapist is frank and realistic.
Even harshness is not resented if it

helps to achieve better adjustment.

1t is not our job to be liked. It is
pleasant if we are, but this should
not be our main concern. So often
weakness and confusion are
covered up with pretentious
clichés, or the worker tries to sc€
the patient in an unduly favourable
light, almost like a rider who has
no control over his horse but
continues to praise it, hoping that
the horse will eventually live up
to the compliment.

To treat, we must face facts; W€
must know the degree of the
patient’s abnormality or the extent
of his anti-social behaviour as wel
as its likely consequences. We
must face reality and make the
patient face it; this is the only way
for him. What is wrong with him
is that he cannot face his ow!
faults and failures or cope with "
life, and it is up to the therapist
to face them, and enable him t0 -
face them, and teach him to cop®
with them, The patient is not likely
to change unless he wants 10 -
change, and he will not want 19 :
unless we get him into a frame 0
mind where he feels sufficiently bad
about his offences and his mode 0
life, Once this is achieved Of
rather, hand in hand with it, W¢
must help him to gain positiv®
satisfactions and hope in a socid
way of life, We must provide the
incentives for change and utiliz®
them constructively.

We cannot adjust offenders
socially unless we have definit®
though not too rigid, moral an
social values ourselves which W¢
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?)Zi:n(:t afraid to impose on the
i W This is what normalizes
aWa're de' must malfe .the patient
i bt irectly or indirectly that
i haviour was bad so that he
lim‘ aI»]vo-l repeat_ it; we must mukp
interegtdre that it is contrary to his
i w to do $0; and at the same

e must give him some hope

Succeeding  socially, Evoking

a >
AMXiety or guilt and deflating and
o
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challenging him are as essential
tools of therapy as encouragement,
and usually should be used
alternately.

Guilt is not necessarily a patho-
logical reaction. Often it is a major
therapeutic achievement to get the
offender to feel guilty. The next
step then is to utilize this guilt for
constructive purposes, to motivate
him to behave socially.

oy "
Yowre home, dear! That’s all that matters”

Drawing by F. B. Modell; @ 1964, The New Yorker Maguazine, Inc.
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Danish Training Chief

" Examines *““The British Way”’

CARL AUDE

THE AIM OF the Council of Europe
Training Seminar at Wakefield was
to provide an opportunity for
senior administrators and others
working in the correctional field in
a number of European countries
to gain first-hand knowledge of the
British penal system, by means of
a course of lectures and discus-
sions, interspersed with visits to
a representative selection of estab-
lishments.

The seminar, however, had a

.scope beyond that. The partici-

pants were all concerned with
training of staff in their respective
countries, the lectures and visits
had, to a great extent, a bearing
on training problems and last, but
not least, the frame of the seminar
was the Staff College, Wakefield
and its personnel made contribu-
tions to the seminar as lecturers
and participants in the discussions.

It was my first meeting with the
English prison system and my
expectations were great. England
has always been ahead in prison
reform. John Howard and Lionel
Fox are the first and the last names

in a long line of world-known
reformers. From the annual reports
of the Prison Department I was
informed of the heavy problems
connected with overcrowding in
outmoded buildings and the en-
deavours to solve them, England
has been characterized as a land of
contradictions in the prison system,
for instance, the rigid discipline of
the detention centres compared
with the permissive regime of H.M-
Prison, Grendon.

It is impossible to give full
information about the rich variety
of ideas and thoughts in the valu-
able contributions of the English
lecturers, I will confine myself t0
some remarks on essential points:
We spoke frankly during the
seminar without any harmful in-
fluence on the friendly and 0"
operative atmosphere and I inten
to do the same in these remarks
and apologize beforechand if
insufficient knowledge of English
should make them too unpolished-

Our basic problem in the present
state of penology is the confusing
lack of a clear philosophy, som¢
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kind of a firm concept of our aims.
It was an ever-returning assurance
M the lectures that we have
changed our basis from that of
Punishment (retribution, deter-
TeNCe) to that of rehabilitation.
his is only partly true, We risk to
tetr?y ourselves and the inmates
00 if we take this for granted. The
Taction of society is based on a dis-
aPproval of a forbidden act and the
Teaction is something unpleasant
or t_he person against whom the
*action is directed. He conceives
1t as a punishment even if we try to
dlggl_lise the fact by those equili-
Tistic exercises in terminology in

Which we have achieved so great a
CXterity,

thAn_Olher source of confusion is
€ discussion between the psycho-
Ogical-psychiatric orientation and

¢ sociological orientation in cri-
Minology, A lecture given by Dr.
:Oward Jones demonstrated how
Herent are these two approaches.
S the ultimate cause of crime a
Sg‘”ant personality or the fact that
0 Me persons do not accept the
orms  officially approved by the
cu;ng class but norms of another

re? 1t is evident that the
m:‘CG of a programme of treat-
the 1 TUSt be heavily influenced by

answer to this question.

egr}}ls has in its turn esse.ngial
the Ing on the problem of training
te] S}faff of all levels. It is easier to
e Ow we shall teach than what

Sha!l teach, The organization

met"htraming- and the - teaching
ods are important subjects

but not so important as the content
of the training. -

There are some basic points
from which training can start with-
out reaching unsafe ground. One
is how to combine safe custody
(when needed) with a humane
treatment. This is part of the clas-
sical prison profession. It is a very
complicated task and should not
be overlooked in the search for a
“scientific” approach, All too
often we confound humanization
of the punishment with treatment.
Treatment itself is an ambiguous
term. It can cover every way of
handling a prisoner. And it can
mean the most ambitious approach
to a changing of the personality.
We have to keep quite clear in
which meaning we use it. Ping-
pong is not necessarily a kind of
treatment,

Admittedly, there were in the
lectures of the seminar more ques-
tions than statements of the real
content of “treatment”, But the
lecturers strove hard to point out
possible ways to establish a better
foundation of our work. “Group
WORK™ and *“CASE WORK” were
the recurrent watchwords.

CASE WORK is used in variety
of activities, ranging from an
activity demanding several years’
training and hence only mastered
by very few people to mere collec-
ting of some initial information on
the individual inmate and routine
social work done by a prison
officer, More. in focus is the wide-
spread use of the various forms of
GROUP WORK, Manuel Lopez-Rey
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talks jn’an article ““Administrative
Penology (England and Wales)”*
of ., “penological inflation” and
mentions as an example the use of
group psychotherapy and group
counselling. *“More often than
not”, he says, ‘“penological infla-
tion, like other inflations, is an
index of failure of administrative
penology to solve its fundamental
problems”. Although I would not
put it so hard, I must admit that
Mr. Lopez-Rey is touching a very
sore point of many modern penal
systems, the British not excluded.
There is an analogous point in the
improvement of soil, Most of the
“improvement” is in fact recon-
ditioning of a soil, spoiled by
human inconsiderateness.

1 sincerely admire our English
colleagues, trying so arduously to
counteract the harmful influence
of the Victorian prison building,
shortage of staff and other incon-
veniences imposed on them, But I
doubt whether these heroic efforts
and among these, the analytically
inspired group sessions, guided by
modestly instructed guards will be
the signpost of the new penology.
The visit to the new Blundeston
Prison and the highly intelligent
and inspiring explanation of the
basic ideas of its treatment did not
entirely reveal how the British
penology will proceed. In this
prison the structure itself encour-

'!'Th; British Journal of Criminology,
Vol. 5, No. 1, January 1965, page S.

ages the dynamics of small groups
leading some sort of community
life in a limited, easily controlled,
living unit. So far as I understood
it, the whole prison functioned as
one community, the prisoners
swarming all over the central buil-
dings, living quarters included, to
a certain extent disturbing
organised activities and in any case
excluding the forming of small
controlled or at least influenced
groups. That things can be done
otherwise (and in my opinion in a
way more favourable to develop-
ment of the personalities of the
inmates) is demonstrated in the
functioning of the women’s prison,
Styal, Wilmslow, I suspect that the
system put in practice here will be
the starting point for a new reform
and, if so, I presume that much
group activity in the analytical
place the officer functioned as 2
style will be superfluous. In this
group leader in a natural and prac-
ticable way. The Styal approach
indicates that you in no way nee

modern concrete buildings (often
so grey and cold) to replace the
huge corridors of the 19th century
prison. The demands are two fold.
The units must be small and the
frames must permit the creation of
a comfortable atmosphere. This
was achieved in Styal, None of
these demands can be met in the
old prisons. The abandoned camp$
of the military forces, so generously
left to prison purposes, may be
rebuilt in this way but so far,
worn-out barracks and insufficient
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;iCSowces of personnel (quantita-
O"el}'). make them poor frames
T'a work aiming at rehabiljtation.

y I:t discussions it was often asked
work was the real aim of group
strab| and first of'all the demon-
o ¢ effect of it. One lecturer
genly admitted that the only effect
in far proven was that discipline
ten ?i modern sense) improved. Less
tole Ons, relaxesi atmospl}e_re, more
the rable wgrkmg conditions for
st staff, This should not be under-
acpited since various therapeutic

Wities (if such are undertaken)
atmy hot succeed in a hostile
e aosphere. But apparently a
o Xed atmosphere may be consis-
M with a failure of rehabilitation,
Ine- non-British participants re-
Arked that more was heard about
0: brllliant.ctfects of group work
faqftaff attitudes and staff satis-
her on thi_in about the effect on the
nSSOHahtles of the inmates, Qne
refowef was that all good prison
trai;{n has to start with the
. Ing of the staff, which is

Mainly trye, but nevertheless, our
th‘:‘ goal has something to do with

attitudes of the inmates.

g? the English prison system
laide and more responsibility is
Th; Upon the basic grade staff.
devil IS a healthy and promising
or Opment. It calls upon not only
but aeI Courses, local and central,
Visi(mso on more advice and super-
incre - The senior staff will, to an
the raslng extent, have to assume
Vs ole of advisers and super-
IS. This development makes

the need for a theoretical frame-
work more urgent. What can’ the
basic grade officer do in his role ‘of
a therapist and what can he notdo?
It must be emphasized  that
even the brightest guard cannot
replace a trained psychologist or an
assistant governor with far more
axtended educational background.
It is true that if the ratio psycho-
logist-inmate is 1 to 1,200 (or if the
forensic ones are excluded perhaps
1 to 2,000), the psychologist cannot
deal with other roles than the
advisory. But this in no way means
that there is no other role for a
psychologist. For certain members
of this esteemed profession it is
certainly a more attractive role to
be kept out of the burdensome face
to face activity and assume a more
detached role. This, however, does
not change the fact that some
problems of the inmates are so
complicated that only a psycho-
logist (maybe even a psychiatrist)
is the appropriate person.

T just mention the initial courses
for newly appointed officers. To
my opinion the curriculum of these
courses ought to be reconsidered
from the viewpoint that everything
that can be learned in the local
institution should be learned there,
which would give more place for
the introduction of basic view-
points in the centralized instruc-
tion. The refresher courses seem
very short. This permits more
officers to be trained but prevents
a more profound study. In my
country refresher courses have a
duration of eight weeks but cannot
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be. afr}zranged so frequently as ‘in
England. - :

+The real pioneering element
among the English training activi-
ties seems to be the training of the
assistant governors. The develop-
ment of this will be followed with

great dnmterest in “all European

countriés; In Derimark as in many
other countries of: the region,
full academic training- (academic
degree) is a minimum qualification
for the'governor grade. This gives
a good 'basis for further studies,
which deplorably, are entirely left
to the individual members of the
class, There is an urgent need to
establish a regular training in
penology for this group, The level
of training will depend on the
entrance requirements. Also here
the maxim is valid: ‘“What could
be learned elsewhere should be
learned there”, Still, there will be
subjects enough. The training for
the governor grade should not only
be a series of lectures from related
branches (a tablespoonful of- this
and a teaspoonful of that), but
comprise what could be called
*‘essential penology”, a subject so
far modestly described but cov-
ering offensive realities.

The problem in, this respect in
smaller countries is that the
number of candidates for such
training is too small for building
up schools with a sufficiently
numerous. and sufficiently qualified
staff .of teachers, There are at least
two ways of solving this problem.
The one is to make penology a
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department in the universities $O
that the student can combine this
study with the studies of crimino-
logy, psychology and sociology:
Another is to establish training
centres on a regional basis (say
for the northern part of Western
Europe).

Perhaps my remarks will seem
to my English colleagues and
friends too critical and too little
appraising the unquestionabl
merits of the English system. I beg
to take this as a vote of confidence-
T suggest that the criticism is of
more interest than appraisal and
ask again for forgiveness if any
judgement should be hasty and
insufficiently founded. I take the
opportunity to thank all who
contributed to this memorable
experience. We were all deeply
impressed by the zeal of all English
colleagues whom we met. Togethet
with them we work under the fate-
ful motto of “less eligibility”. We
have to convince the public of the
value of our efforts which in any
case run no risk to be over
evaluated. In this endeavour w¢
have to be careful not to over sell
our products. The recovery work
in the English prisons has been
criticized, To the extent this work
is concerned, not with metal scrap
but with human beings, the criti-
cism is out of point. This is just
the core of the matter. We refuse
to characterize any man as refuse.
We believe in recovery. I was glad
to meet this attitude, in England,
as strong as I have met it
anywhere,
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Our New Prisons:
Adapting Building Design to
Community Patterns

BRIAN PROCTOR, bip.ARCH.

Research Scholar, Architects Registration Council, 1962

™E GOVERNMENT White Paper,
enal  Practice in a Changing
noc’e’y. published in 1959 an-
Ounced the first major prison
Uilding programme for well over
Alt a century. Since the Victorian
fisons were built advances have
ai?jn Made in the social sciences
thera building techniques, and
CIe is now in existence a body
fuuknowledge which has not been
¥ related to prison training.
bef‘a{ﬂly a re-appraisal of penal
Uilding is needed, and it should
Carried out before too much
> the new building programme is
Mplemented.

uwl}at is needed above all in our
Whl' ding programme is a flexibility
) Ich will enable buildings to be
adfpted to meet the needs of new
ol ances in sociology and pen-

98y. The old Victorian prisons,
ot}:, Ing been designed for purposes
failga than that of rehabilitation,
20 because they could not

COmmodate new methods of

rTaming. The mistake must not be
Cpeateq,

P

Alexander Paterson said that
modern methods of penal treat-
ment must be based on the prin-
ciple that a man cannot be led to
adjust himself to the demands of
society if he is deprived of every
form of social experience while in
prison, If this is so, how much of
the normal community pattern can
be retained within the limits of an
abnormal and captive community?
The best service that the architec-
tural approach to prison reform
can render is to find this out
through the design and lay-out of
buildings, which can then be used
for further experiment,

It would seem logical to intro-
duce into the abnormal prison
community as much normality
as possible. With a realistically
functioning community in prison
there would be the opportunity
for skilled staff to assess the
ways in which an inmate shows
maladjustment, and to practice
reorientation within the prison
community framework, Further-
more it should be possible to
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make a more accurate assess-
ment of an inmate’s rehabilitative
progress based on his showing in
the community of the new prison,
The ability to control, essential to
any method of rehabilitation, must
no longer be viewed only as the
rather negative method of keeping
the inmates from escaping, but as
the means whereby this artificial
community can be manipulated in
any way conducive to the rehabi-
litation of the inmates.
Community Groupings

Although a community is an
infinitely complex organization, a
minimum of four basic groupings
seem relevant in this context. They
are the family, or intimate group.
the immediate neighbourhood; the
wider but still familiar locality;
and the total community.- Within
these patterns the individual per-
sonality develops in relation to the
strengths and weaknesses of those
with whom he comes into contact,
and within the prison group there
should be similar facilities to
permit comparable development.

In this scheme the family group
has its counterpart in the Section
which houses the smallest of the
prison groups, and I have made
twelve inmates the number on
which to base the design, but the
building is planned to permit
experiment in group sizes, The
Section is a suitable place for
group therapy or counselling to be
carried out on the “home ground™
of the inmates. A small group is
known to make it more difficult
for inmates to contract out of

prison life. In terms of general
discipline the prison population.
always notoriously difficult to0
handle, will be controlled more
easily in such small numbers, and
the staff will be able to exercisé
more personal supervision. From
this more opportunities should
arise for positive staff/inmat¢
relationships to develop. Th¢
Association area, which is similaf
to the living-room of the family
provides  accommodation  for
leisure-time activities of a ssden-
tary nature and there is also 3
dining-room area, positioned fof
casy access to the Service road
running through the Hous¢
unit, along which food deliveries
are made. (See diagram.)

The dimensions of the dining
area are such that it can be readily
converted to a sleeping area if
extra accommodation is required
as a result of experiment in group
sizes. The Association area will
then be called upon to serve as 2
dining-room as well. The sleeping
cell modules are designed with non-
load-bearing partitions to facili-
tate conversion into dormitories, $O
that on the first flcor, too, ex-
periments can be carried out with
both forms of sleeping unit. A
security  partition has been
designed which can be added of
removed without the necessity fof
structural alterations. '

Already precedents exist for this
family-type group in the Swedish
small group pavilions, in some of
our mental hospitals (e.g. Belmont
Hospital family groups), and in
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certain children’s homes. At Rox-
tuna, a Swedish institution for
youthful offenders with psychiatric
complications, the inmates are
housed in six separate single-
storey buildings each _housing
seven. Two of these pavilions
are surrounded by a steel
mesh fence providing maximum
security. There is one separate pre-
release open building for nine
inmates, Each group dines within
its own pavilion, food being
delivered from a central kitchen.

At least three Sections (families)
are combined by lay-out into a
House unit (neighbourhood), and
flexibility of House size is possible
because space is provided for the
addition of an extra Section.

The provision of toilet facilities
in security sleeping cells is a sub-
ject debated in this country with
much passion, The present British
practice is to provide the inmate
with a pot to be emptied each
morning. This is totally unsuitable,
and if lavatories are not to be
provided inmates should be able
to contact night staff for escort to
communal ablutions. Certainly it
is extravagant to provide a lavatory
for each inmate, or so it seems at
the moment, but expsrience may
prove it to be essential. The solu-
tion which flexibility dictates is to
design the cell to allow for the
installation of a lavatory at a
later date with minimum structural
disturbance. In my Section design
T have done this, while allowing
for communal lavatories a short
distance from the sleeping area,

which corresponds to the facilities
available to the normal family.
In this new prison community
the part played by the neighbour-
hood in normal life is taken over
by the House. Its main expression
is to provide a focal point for the
family groups in a common mect-
ing room where the atmospher¢
will be akin to that found in 2
community centre or club, Within
the House the individual will find
a wider range of inmates with
whom he can relate, and there will
be scope for inmates to take on
responsibilities in the organization
of and participation in activities-
Here too, as in the Section, there
can be consultation and discussion
between inmates and prison
authorities on matters concerned
with the running of the House.
Already we have a precedent for
this type of neighbourhood in the
houses of our approved schools
and borstals, and in the cell block
of Blundeston Prison. Club activi-
ties, such as table-tennis, darts,
billiards and snooker, take place
in the common room of the House.

The House headquarters
straddles the Service road at the
point whsre the Sections adjoin, the
common room of the House bzing
at first floor level and the admini-
strative office on thz floor above
this. All the House officials are
provided with office accommoda-
tion on this top floor. Personal
control is still possible at Hous?
level, emanating from the house-
master (of Assistant Governorf
status), deputy housemaster, and
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[lnatrog-cgse-worker. together with
ae principal officer of the House
c“d‘ the Section officers. The

ommon room of the House is
designed for flexibility of function
~to allow inmates and staff to be
Seated for discussions, to accom-
;noda_te the sports equipment
tiuﬂicnently well to make participa-
rOn €asy, and for use as a dining-
1o0m if jt is found that eating here
18 preferable to Section meals.

e The total prison community
siPTCSents the locality of the out-
¢ © world, In miniature the
ac“{tles of the normal local com-
;n“““}' are there—basic education,
Ports and hobbies, shop and can-
t?en, religion, medical care, voca-
‘nal training and work. Op-
Portunities for the expression of
Personality come from inmate
Dartlc_ipation in those activities,
Porting and cultural, for which
Te larger social group is needed.
; € administration is now present
! the form of the Governor and
) els staff of medical, religious,
Chnical and clerical workers.

The size of the prison locality

;gust be subjected to experiment

St as that of the Section and
g %uie will be. The Governor
OHUId be able to make some per-
Wh'a Contact with each inmate,

Ich entails in this scheme an
pfiq“alntance with a minimum
mas‘?“ population of 144 and a
g c’t‘}mUm of 256 if Houses of four
are ‘l?ﬂjs and 16 inmates each
she luﬂ_t. This could be doubled

uld it be found necessary, for

the locality planned will allow for
the number of Houses to be
increased to eight.

The principles of community
living are relevant to all types of
prison, and the buildings are
designed so that special facilities
such as vocational training or
increased security are capable of
assimilation without altering the
basic design, Inmate housing is the
generic factor in adapting com-
munity patterns to prison life.

Security

Because the prison population
varies both in numbers and in
security-classification from month
to month, there must be prisoners
at present serving their sentences in
closed prisons who are not con-
sidered security risks. Where the
number of places for security and
non-security prisoners is fixed,
constructive placement is not pos-
sible for all prisoners, Place filling
then becomes a yardstick. . . .
What is needed in our new prisons
is considerable flexibility of
security measures so that incoming
prisoners can be more suitably
placed according to  their
classification.

Sweden successfully uses institu-
tions which incorporate sections of
maximum, medium and minimum
security, through which inmates
progress towards release. The
prison design which I am advoca-
ting can obviously be used without
any adaptation as an open insti- '
tution, however it can also be used .
for medium and maximum security
training with a little adaptation,
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‘:f‘dd as such can incorporate
Wely varying and readily adap-
ble degrees of security. Within
Such a prison scope is allowed for
“Xperiment with training tech-
Mques, and the cohesion of training
Bf0ups can be maintained by
Suiting the degree of security to the
State of responsibility of each
8toup, with the minimum of
transfers,
Such flexibility is possible be-
fause each Section can be isolated
Y securing its single entrance.
Wwindows within the inmate
ri?ﬂsmg area are fitted with.secu-
. Y grills which—when minimum
ECurity is the order—can be re-
;nov.ed and stored, or slid into a
TP€CIa] cavity beside the window.
Us each section can be rendered
ically secure if necessary.
on;ernatively the sleeping floor
or %’hCan. be rendered secure, and/
¢ single cells can be isolated.
Security within the confines of
tr oc]  House can be assured by con-
ling the exits and entrances of
a]e SSeH_/iCc road, so that some or
cctions can enjoy freedom of
Ovement within the secure
0°“§e- The layout of the inmate
using, together with the social
"dings, forms a compound
ih can be made secure by the
ot V;“On of security-fence infill
for en the buildings. This allows
o freedom of movement, if
+~-ossary under staff control, with-
som ¢ compound for inmates in
ect‘e or all of the Houses and
Withilons' Thus some of the Houses
N the compound can be

totally secure (e.g. House C in
diagram) with no access to the
compound, House B in the dia-
gram is open with all Sections
having access to the compound and
House A has one Section rendered
secure and two others open with
access to the compound.

Finally a relatively inflexible
perimeter security can be added
for institutions where maximum
security is necessary. However be-
cause the basic housing remains
the same, within such an institution
the same opportunities can exist
for flexibility in freedom of move-
ment within the prison.

Summary

This research has been instituted
because of the evidence that
Blundeston Hall Prison is to be
made the blueprint for future
British prisons. Blundeston fails
because it has been designed pri-
marily for security, with rehabilita-
tion a secondary consideration.
Although it is a distinct advance on
the Victorian prisons it still retains
some of their worst features, e.g.
the monumental institutional form
of building. That five more prisons
like it are planned is depressing
news—for time is needed to see
how Blundeston functions, how it
can be improved upon.

The prison I have attempted to
design can serve in many ways—as
something akin to the present
Victorian prison, as a Blundeston,
as a Roxtuna, or in ways quite
different from any of these. There
is nothing to be lost by building
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the flexible-security prison, and a
great deal to be gained from the
result of experiment.

A building programme of insti-
tutions incapable of flexibility is
extremely short-sighted in view of
the anticipated advances to be
made in sociology, criminology

and, we hope penology. For the
next 20 years all new prisons
should be experimental to 2
considerable degree, otherwise in
a hundred years’ time the prison
population will be housed in insti-
tutions as unfitted for their task as
the Victorian structures are today-
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Come Inside

Fr. GERARD BEAUMONT

of the Community of the Resurrection

SEEN FROM the railway, Wormwood
arclfpbs look§ what it is—a prison—
Wh}llr_ldetermmate mass of grey wall
fOOtm grey wall. Approached on
the the great entrance fascinates
w~ Tore adventurous with its
rCOme-hither-if-you-dare” look. It
tSembles something between a
Permanent set for a large scale
ane;man production of Macbeth
g the main gate of a metropolitan
Vi[;amskg bull ring. This theatrical
"W is denied the convicted
Prisoner, for he is driven up to the
in(;or-s in a van designed rather for
Cror  contemplation than for

¢ study of the London scene. His
wli-ft,SIght of the prison is from
in h}n, Where, if any poetry remains
N him, he may imagine himself in
.Monastery garden, well stocked
foses and enclosed by the
Sfeat romanesque church (centre
st*;Ck-clo'th) and tall rococo cloi-
co;S whlc}} lead to the offices and
hallr}ect wn.h the first of two large
han: on either side. These four
the are xde_ntlcal and look for all
or World like full scale models
o King’s College Chapel at
Mbridge before the invention of
oauss Walls. There are windows, of
IS¢, designed rather for breath-

ing through than for looking at (or
through) and if you can count them
all up on one side of a hall and
multiply by eight you will know
how many cells there are alto-
gether. Double that number and
you will know roughly the number
of inhabitants for, though the cells
are identical and most are occupied
by one person, a large minority
have three occupants.

The first time I found myself
within the cloistered plaza, ner-
vously fingering my sermon notes
(some five years ago), there was a
clear Spanish sky above and I said
to myself, “This is the place for
me: could I not find some way of
doing time here without publicly
disgracing my church, my family
and friends, and at the same time
attempt some reparation for an ill-
spent but officially undetected
past?” A second visit confirmed to
my conscience the need for disci-
pline, and was largely instrumental
in precipitating my application for
a life sentence in Mirfield. It was
therefore with mingled pleasure and
apprehension that I looked forward
to the mission on which I was to
accompany the Superior, Brother
Jeremy and Father Medwyn
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Griffiths. What the Governor and
his chiefs of staff were expecting
from us, who can tell? But they
had sufficient confidence in the
Chaplain, Fr. Derek Tyrie, for it
to be extended to us in a very kind
welcome and the promise of every
co-operation.

We were each allotted a hall as
our major pastoral responsibility.
The Superior and Brother Jeremy
were given the overcrowded halls
of the adults—mostly long-term
and life sentences. The junior halls
housed a more mobile population
of boys awaiting suitable accommo-
dation at borstals, Fr. Medwyn and
I therefore were able to have a cell
each in which to sleep and keep
our things. The boys were intrigued
by the difficulty we had on explai-
ning that our life in Mirfield was
in fact more agreeable than theirs
in the Scrubs: Do you have a cell?
they would ask, How big? Rough
measurements taken, About a foot
wider and a foot shorter than yours,
we would have to admit. y

What have you got in it?

Much the same as you-—chair,
table, bed (sheets and all),
some drawers and a mirror,
but no wash stand.

Church parades? Every Sun-
day?

Every day, chum—seven times
a day. Co

Good God! What were you
sent in for?

What indeed! That was what was
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so difficult to explain, It sounded
smug to say that it was the life we
had chosen, yet therein lay all the
difference. No—not quite all; there
was the matter of keys by which
nothing in our life, but everything
in theirs is regulated. They sa¥
this—there in the halls, their cells
were locked behind them whenever
they went in, ours whenever W€
went out.

In each of the halls our main
work was visiting in the cells—
sometimes at the request of the
occupant, otherwise from cell to
cell as far as we were able to get
round. The response varied in
every case but I think none of us
found himself made to feel unwel-
come. How far these visitations had
any more value than that of 2
change of face and conversation it
is impossible to say, though w¢
each had experiences that seemed
to involve more than sheer super-
ficiality.

In any military or kindred insti-
tution the matter of voluntary
church is always a problem. With
whatever good faith a man may
come to church, he lays himself
open to accusations of hypocrisy
or of escaping some dirty chore.
And however insistent the C.O. of
Governor may be on encourage
ment being given, this so often
reaches the rank and file in the
form of volunteers for church—
you, you and you—NOT y0u-’
However - the co-operation of the
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Plison  officers was generously
Biven, even though as will happen
3 military or bureaucratic
S¥stem, things sometimes went
Wrong, Permission was given, for
INstance, that such boys as wished
Might come to the week-day
asses, This entailed some rather
°°mplex system of over-night noti-
ficationg being handed over to the
Moming watch, Coming to this
Service meant getting up as soon
3 roused, “doing” the cell, being
Marched out into the cold before
reakfast and risking getting back
© find the porridge either cold or
ished, One morning the officer,
On this duty for the first time, was
Astonished to find so much activity
M carly—church?  Something
. UST pe wrong. Very well—first
Wenty, fall in—the rest, back to
Jour cells, Apart from this set-
ack, the numbers at Mass grew
wly: unadulterated 1662, but
Ithout sermon or music: no com-
ofeiltary except for the indication
triche page in the B.C.P.: an elec-
atmosphere and the perfect
SWer to the question: Was the
gosszon a success? Did it do any
iOd? Yes. These early mornings
Me a power of good.

Excessive zeal in co-operation
men‘ti Sometimes be an embarrass-
Dol Boys will be boys, and
is ccemen are policemen, church

. urch and clergymen are—well
fuI};must be protected. The watch-
of ¢ zeg of ’the. warders at the first

0ys” mission services didn’t

encourage the relaxed atmosphere
that we wanted. The first sign of
lively reaction which Fr, Medwyn
was working for created some ap-
prehension among the staff, but the
burning eyes of the Welsh Father
silently won the day and the rest of
the week went with a swing.

There was nothing particularly
voluntary about the Sunday mis-
sion services, We took over the
normal parade services—500 boys
at one, 500 men at the other—or
rather the exact number to fill
every seat in the church. The last
of these was very memorable. After
an opening hymn (and here I must
mention that the church is blessed
with a fine organ, a first class grand
plano in tune with it and an
organist ready for anything!) the
Superior talked with his wusual
restrained, unemotional and lucid
humour about prayer, He then
sandwiched a poem between the
next two hymns and handed us over
to Brother Jeremy for some active
praying. We had written to every
religious community of the Church
of England to ask for their inter-
cessions for this week, and it was
now, during 20 minutes of silence
broken only by Brother Jeremy’s
courageously infrequent direction
of intention, that one knew that
these nuns were responding and
felt that there was a wimple behind
every man in the church that
evening, .

Gracias a Dios (Spanish). It did
us a lot of good.
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“Eleven-plus” Failure

and Delinquency
S. LEAKE

I BLAME the “eleven-plus”. Like
some of my generation and length
of service I have been baffled as
to why so many young people get
into trouble (and have increasingly
done so since 1950) in this affluent
society of ours when one would
think the reverse would be the
case, Pre-war, when social con-
ditions were just shocking, one
expected a high proportion of
young people to get into trouble
and of course we regarded the
numbers coming into our borstals
as a high proportion. With a solid
bank of three million unemployed,
when “love on the dole” was the
norm, the chances of obtaining
employment on leaving school were
slim and even those who did obtain
employment knew that as soon as
they reached the age of 18 years,
the chances were that they would be
put out in favour of a 14 year-old
who could be employed for the
next four years at a low rate of
wage. In the event, however, and
in contrast with today’s figures,
that “high” rate was low indeed.

We had our borstal boys of
course, but so many of them were,
to quote the report on the work of
the Prison Department quoting
one open borstal Governor:
*“vivid, really able youngsters”.

The numbers who came to borstal
were considerably less and the
success rate on release considerably
greater, Not so many coming in
more succeeding on release in ap
age when jobs and money were
hard to come by. We used to con-
gratulate ourselves on the success
of our methods. Now I am not $0
sure that we had the right to do so-
With those figures at the back of
our minds we have bzen guilty of
blaming today’s methods for the
dwindling success rate but so far
have been unable to find out why
sO many young people get int0
trouble now that the age of th¢
common man is a golden one, The
“Johnny come latelys” of the
Borstal Service suggest that the
better use of probation and the
remand and detention centres have
creamed off those “vivid” young:
sters but even that point, which
accept as valid, does not explain
why so many more are getting int0
trouble in the first place. I repeat,
I blame the eleven-plus.

Pre-war, the secondary school
was the grammar school and little
else. An examination was held
yearly at elementary schools for 2
few places at these grammaf
schools. If you did not pass you
did not go to a secondary school at
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4 but left the elementary school
A the age of 14 years and to have
Tached “standard seven” was the
ighest goal one could achieve in
2 school career. If you won
a scholarship you went to the
Srammar school providing your
Parents could afford the extra cost
school uniform and books, and
O keep you at school for an extra
Year or so. As I remember, rather
s than half of those who won
€ scholarship were able to take
( Vantage of the accomplishment;
.I°IF parents just could not afford
* 30 that in after years when asked
€ question: “What school did
ﬂgu 80 to?” and the answer was
lels- Or that elementary school,
AVing at the age of 14 years, there
38 1o sense of shame at not going
b%‘a grammar school, no sense of
. Ing less clever or less well edu-
Fted than the majority. It was
ﬁgst that you had been unfortunate
your choice of parents. There
) 33 no high mountain of cleverness
Jised by the eleven-plus where the
akfds”. of today graze the slopes
CCording to their mental nimble-
Otedness, there was only the flat
ham with the occasional bump in
noe landscape that grew a more
it Urishing educational pasture and
h:“ the distance there were hills,
Sc}:y Wwere the hills of the public
¢ e°°1 and although you knew that
hil ¢ was “gold in them there
10 o, 7 OU knew also it need=d gold
~ B¢t you there,
MIJOWadays things have changed.
atfost Parents are well able to
™ the cost of their children

going to secondary schools and all
children do in fact go to secondary
schools whether they be grammar
or modern (or clever and less-
clever) and they all wear uniforms
paid for by the family allowance
and a reduction in income tax and
maintained at those schools by the
same “perks’. So the youngster of
today has no one to blame except
himself for not going to a grammar
school . . . and there comes the rub.
Finding himself less clever and
being indelibly stamped as such by
the segregation of the eleven-plus
without at the same time coming
from less affluent parents than
those who have made it, he becomes
bitter and is determined to show
them i.e, society, that he is just as
good as they are. He cannot beat
them with his brains so he tries to
beat"them with his fists.

The case for having comprehen-
sive schools is a good one if only
to reduce the crime rate. When
children are able to switch from
one educational stream to another
under the same roof and wearing
the same dress without loss of self-
esteem, when children are no
longer stigmatized for life by an
eleven-plus failing, when late deve-
lopers always have the chance to
make up loss of ground, then I
believe will come the much needed
drop in juvenile delinquency, The
quality of those who then get into
trouble will of course be even
lower than it is at present but by -
then the methods of dealing with
them will have improved. The
quantity will be much less,
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They Sold . . .

Rear (left to right)

Senior Foreman of Works Mr. P. A. Balmer (Blundeston); Dr. M. A. K. Booth, Tuto’
Organiser (Hollesley Bay); Assistant Governor Mr. J. Lee (Staff College); Officer (T. A.)
A. W. Douglas (Blundeston); and Officer (PEI) D. Miller (Hollesley Bay)

Front (left to right)
Principal Officer P. Moyes (Staff College); Officer Miss M. Minns (Holloway); Officer I. D.
Hemlin (Hollesley Bay); and Officer Gilbert (Norwich)



PRISON SERVICE JOURNAL 41

. .. Cells

by THE SEA SHORE

H. F. FERGUSON

l)lsgusting to Allow Recruiting
“ on Sea Front
OnTIIaS USE OF the Sailors’ Home
exhi arine Parade as a recruiting
‘lblthn for H.M, Prison Service
clas' not psychologically sound,’
: a;ltlmed- Mr. L. B. Westgate, at
night’'s meeting of the
ﬁmeUth Council.
t ‘People on holiday don’t want
S¢e advertisements for Prison
th;‘trders along the front in a place
n should be a place of gaiety
v happiness’, he said.
dis I. E. Cannon thought it was
be 8usting that such a thing should
“aIIOWed.
But after Mr. J. Fryer, Chair-
AN of the Properties Committee
’thelc agreed to the application of
thay Home Office, had explained
there was no macabre intent
€ Tesolution to refer the matter
Wac for further consideration
S defeated.”
n W° reported an East Anglian
SPaper earlier this year.
reftef .+ . The golden mile at
onj :t Yarmouth, the tang of frying
ﬂ0ssns' the heady scent of candy
Calle, the nasal bleat of bingo
owrs' the interminable ebb and
b, Of traffic and people. People
the thousand = promenading,

laughing, jostling, eating, intel-
ligent, moronic; wearing foolish
hats, long hair, short hair, no hair,
short skirts, long jeans, Sunday
suits; marrieds, singles, respec-
tables, disreputables; beats, mods,
rockers. You name them they were
there. And there right in the centre
like a matron in a room full of
models, rather woebegone and
drab, stands the Shipwrecked
Sailors’ Home and there, with the
co-operation of the Great Yar-
mouth Town Council a Prison
Service exhibition and recruiting
campaign.

Later still, from the local press:

Prison Service Exhibition Big Hit
with Holidaymakers

“Within a day of being opened
at the former Shipwrecked Sailors’
Home, an exhibition staged to
stimulate interest in the Prison
Service as a career became a big
hit with holidaymakers in
Yarmouth,

“On Monday after the official
opening in the morning at least
3,000 people visited the exhibition
and within minutes of the doors
opening at 10 a.m, the next
morning there was a continuous
queue of people filing round the
exhibits in the crowded building.
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Public interest has been maintained
since.

“Protests against holding such an
exhibition on the sea-front were
made at last week’s meeting of the
Town Council when Mr. L. B.
Westgate asked if it was psycho-
logically sound to hold the exhi-
bition there. Visitors however have
made it one of the most popular
attractions on the Golden Mile.

Out-of-Rut Career

“The exhibition sets out to pub-
licize the various openings the
Prison Service offers to men and
women in search of a worthwhile,
out-of-the-rut career,

“It emphasizes the fact that the
modern Prison Officer is far more
than a mere gaoler and that his role
has undergone a considerable
change in recent years because he
is concerned with the training and
rehabilitation of prisoners as well
as with their supervision and
control.

“What did the slowly-moving file
of visitors see as they went round?

“The exhibition, the first of its
kind organized by the Prison
Service, occupies most of the three
floors of the buildings and the
exhibits include film shows, physi-
cal education displays by boys of
Hollesley Bay Borstal Institution,
exhibits of vocational training and
photographs of aspects of life in
prisons and borstals. A museum
exhibit contrasts life in . prisons
in former times with conditions in
present-day establishments,

“The " éxhibition lay$ strong

emphasis on the training aspect
of prison life.

Prisoners’ Work

“The displays of work done by
inmates of prisons and borstals
cover an amazingly wide rang®
of products, including domestic
goods, engineering products, traffic
signs, shoes, prison clothing
overalls, underwear for the Arme
Forces, wireless aerials (made for
a commercial firm), decorative and
reproduction iron-work (including
two halberd heads), joinery works
cabinet making (including such
objects as church chairs and 2
lectern), file indexes, teapots
kettles and a whole range of
domestic products. Specialized
aluminium and non-ferrous pro-
ducts.

“Products from Blundeston
Prison workshops, include prison
clothing, overalls, shoes an
buckets.

“Physical education for inmates
of borstals includes practical
instruction in such demanding
pursuits as mountain work an
in the physical section are tents
and other gear made and used for
this work in Snowdonia. Also
included ..are canoes built I
borstals for physical education an
a great deal of other sports gear:

“Models of Blundeston Prison
Albany Prison (now being built 08
the Isle of Wight), and of Eastwoo?
Park Detention Centre which 13
still in the design stage are on vieW:
and these are supplemented
scores of photographs taken 8!
many other prisons illustrating th¢
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hff" and work of Prison Officers.
Stress is laid on the fact that
€I are many openings for
rained tradesmen and one section
®xhibits the range of tools and
®quipment provided free for the
U of them in Prison Service.
Bformation about pay, promotion
and pensions is given.
‘The main exhibition hall on the
&round floor has been decorated
Y boys at Hollesley Bay Borstal
and all the main notices about the
Ehibition have bsen painted and
Prepared by them., Many paintings
and drawings by the inmates of
HOllesley Bay, Norwich and Blun-
tSton are on the walls,
. “The exhibition has been organ-
Sed by the Governor of Hollesley
Bay Borstal, Mr, John Gilder, and
¥as officially opened on Monday
°n members of Yarmouth Town
Ouncil and representatives of
¢ Police and Magistrates were
feived by the Governors of
H011;3s1ey Bay Borstal and Norwich
d Blundeston prisons; and the
SSistant Director in charge of
Safl training at the Home Office,
t‘-‘ Col. J. S. Haywood.
Staff from Hollesley, Norwich
%‘Jd Blundeston, and from
akefield Staff College, where
W“SOH Officers are trained, and a
in?man officer are on hand to give
Ormation’ about careers in the
Tison Service.” S
gymnastic display was given
Part of the central beach on
Ach Wednesday and Sunday after-
cgon during the period of the
Mpaign, This was previously

On

announced by the erection of plac-
ards on the front directing the
public’s attention to the exhibition
at the Shipwrecked Sailors’ Home
and giving details of the gymnastic
display. The object of this partic-
ular exercise was to capture public
interest on the beach and indeed it
proved very effective in that after
each display there was a rush on
the exhibition building, The dis-
play drew an average audience of
2,000 on each occasion.

It is likely to be a long time
before the success of this cam-
paign can be measured in terms of
recruitment. It may well be that
the information given and the seed
sown at Yarmouth will not bear
fruit for some considerable time
in the case of men who are satis-
fied in their present employment,
but in the future if perhaps they
become dissatisfied with their em-
ployment, their thoughts will turn
to the Prison Service because of
the visual impact of the exhibition.
In addition there were a great
many serious enquiries from young
men of 18, 19 and 20, often
accompanied by their fiancées, and
also from parents on behalf of
their adult children who were not
with them on holiday.

It could well be that from a
recruitment viewpoint proportion-
ately more could be achieved from
a smaller exhibition so long as a
sufficiently ~ dramatic  publicity
medium could be devised to cap-
ture the interest of the general
public. The real recruitment value
at Yarmouth lay with those men
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and women who, once inside the
building, wanted to talk with the
staff rather than rubberneck at the
exhibits.

Comments from visitors, as
might be expected, ranged from
the *“Cor, it doesn’t seem much like
punishment to me”, and “No
wonder there is a crime wave” to,
in terms of uplifted surprise, “I
didn’t know a Prison Officer’s job
was like that™ (probably carrying
a preconceived notion of two horns
neatly concealed under the head-
gear and a tightly rolled taill) and
from a Police Sergeant on duty on
Marine Parade: “In the whole of
my experience in Yarmouth I have
never seen an exhibition that has
attracted so many people and
which has been so genuinely
enjoyed as this one”.

Primarily this building was hired
for the purpose of recruitment and
the exhibits set up were intended

to induce the public to come in $0
that staff could deal out literatur®
and propaganda. And of course it
worked. But also the vast majority
of visitors had not either the equip-
ment for a Service career or the
remotest intention of joining, and
consequently, certainly in terms of
numbers, the primary effect moved
from persuading men and women
to join the Service to presenting 2
true picture of the Prison Servic®
to the public at large. In public
relations jargon “improving the
image”. Here we were tremen-
dously successful and perhaps this
sort of exhibition is a means O
helping society to accept their re-
sponsibilities for the criminal
Certainly it generates a fresh wind
to blow away the usually nebulous
misconceptions of prison, borstal
and detention centres held by th¢
vast majority.

=

SOME PEOPLE are violent or otherwise anti-social because they suffer from mental
disorder. But by no means all mentally disordered people commit crimes:
Understanding and tolerance of those who behave badly because they are si_Ck
in mind must not mislead us into believing that mental disorder is necessan}y
inseparable from anti-social behaviour. The vast majority of the mentally .1“
and of the mentally handicapped are no more dangerous to the community
than are the vast majority of the population as a whole.

The complex relationship between crime and mental disorder is discussed
in a recent issue of Menta! Health. Contributors included Dr. T. C. N. Gibbens
on “Age and Crime”; Dr. H. R. Rollin on “The Law and the Mentally Abnormal
Offender”; James Tinn, M.P. for Cleveland, North Riding of Yorkshire, ont
“Detention Centres-~the First Phase”; Oliver Stott on the work of the Langley
Homes for ex-prisoners; Valerie McLean on “Delinquents and their Families”s
and Dr. Northage J. de V. Mather on “Criminal Responsibility”.

Mental Health is published six times a year by the National Association fof
Mental Health.
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Bedside Books for the
Royal Commission

selected by

N. J. TYNDALL

:Y;AT ARE PRISONS really for? A
%eé), € question to ask but an ex-

b Ingly complex one to answer.
~OViously prisons exist to express
Concrete form society’s disap-
Val of the criminal, and to this
e Custody is essential. Yet the
o(rluent use, in addition, of such
ifnp]s as treatment and training
diffey that prisons exist for quite a

Tent purpose besides.

Clea:l’o recent books demonstrate
earty that we are playmg half-
Dositpd]y at implementing these
Ve goals at present. Both
en’fi‘lne different aspects of the
arguce and produce convincing
ISeaﬂlents backed by extensive
sChiz(r,ch to challenge our present
g ¢ lf)l}remc attitude to prisoners
Whys 4o reform, rehabilitation or
5 *lave-youy,
¢y, »
ershOIngcal

Pro

Studies in the
Pay) Penal Services, edited by
s%iolH{ilmos, is No. 9 in the
Serigg ogical Review Monograph
of g lDubhshed by the University
Put i€ (42s)), Please do not be

off by this formidable title.

This is in fact a collection of short
but original articles on a wide
variety of aspects of penology by
prominent authors. Sprott and Hall
Williams on Sentencing Policy;
Howard Jones on Approved
Schools; Mays on the Juvenile
Liaison Scheme; Whitaker on the
Police.

It is the articles concerned with
penal administration, however, that
demand the attention of all invol-
ved in the management of prisons.
There is the first detailed study
that I have seen of work in a trai-
ning prison, a study undertaken by
Cooper and King at Maidstone. In
the light of the recommendations
of the Advisory Council on the
Employment of Prisoners they
examine the various reasons ex-
pounded for making prisoners
work. These seem to fall into two
broad categories—economic and
penological or social. These argu-
ments are often confused, claim the
authors: an industrial programme
which seeks to implement them
all will end by achieving none.
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Maidstone’s industries fail to
achieve the economic aims, But
more significantly they also fail to
succeed with the penological aims,
For instance, one of their objectives
was to inculcate in prisoners the
virtue of steady employment, yet
the average time a prisoner had
between work changes during sen-
tence was about four months.

The demand for policy decisions
about priorities in prison industries
is echoed by Gordon Rose in an
article on staff structure in prisons.
Rose looks at the role of the
Governor and stresses particularly
the need for administrative decen-
tralisation as an essential to
clarifying penal objectives. Spencer
also contributes an article of vital
management importance exami-
ning the transition from security
prison to therapeutic community,
with somewhat pessimistic conclu-
sions; such a change makes
demands on all staff. “For the
professional staff there is the un-
learning of orthodox professional
roles and the absence of support
which comes from professional
destachment and the possession
of expert knowledge which remains
unchallenged within the institution.
For the custodial staff there are the
strains arising from the removal of
the former hierarchical system with
its clearly defined regulations and
the maintenance of social distance
between staff and prisoner.”

Each of these articles comes
back to the need for a classification
system based on a rational ap-
proach to penal treatment., An ad

hoc selection process with no feed-
back will perpetvate a haphazard
penal system. Finally Gibbens and
Prince ~examine the results ©of
borstal training in more depth than
mere reconviction rates,

The other book whose publica-
tion coincides happily with the
Royal Commission is Prisoners ar
their Families, by Pauline Morri$
(Allen and Unwin, 50s.). This 15
for browsing through rather that
reading from cover to cover. Her¢
is a mass of material, and on¢
wonders as much at the work
involved in pursuing 824 marri©
prisoners and their relatives with
lengthy questionnaires from Lands
End to Carlisle as at the fascind
ting results of the enquiry.

Of course one is not altogethel
surprised at what emerges, Every”
one always says that it is the wives
and families at home who suffef:
while the prisoners enjoy telly an
mixed grills inside. But, somehoW
when presented in facts and figures:
the reality comes into clearer focus:
Only 54 per cent of wives visit thelf
husbands on every possible 0°
casion (i.e, monthly): 30 per cent
of married prisoners never sep
out visiting orders: 58 per cent of
wives were living on less thah
£7 10s. per week and approxl
mately half the wives were receiving
treatment for some form of phys"
cal or mental illness: 30 per cent
of the wives of civil prisoners wer®
living in conditions of dirt ap
squalor,

This research highlights that ¥¢
are at present just scratching !
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g’g of the jceberg of the rehabili-
taro of the prisoner and his
amily. It underlines the inade-
‘clgapy of our present resources for
h.Plng with the problems, and
Ints that welfare officers at present
T geared to deal with material
Problems such as finance and

Ousing  rather than personal
Prob[ems. P

I But  these personal problems
ofom largc in the findings. A third
brinoe. Wives were troubled about
numglng up their children, a similar
prnéb“'f by loneliness and sexual
2 %lems and almost as many
th Ut what would happen when
°If husbands returned home.

se;rhe husband-wife relationship
™S to be the key factor. Three-
Warters of the prisoners reported
cgrrio}ls.marital conflict before their
m:“?tlon. arising from difficulties
, In-laws, sex, drink and, very
bgql{?ntly._ going out “with the
roys + Viewing their marriage
husng the safety of prison, the
ands  were more optimistic
thay thei{ future_ re]ationsl}ips
any the wives outside, Certainly
Priso Prison official knows tl.lat
o Ners look at life outside
Uh rose-coloured spectacles.
tive] ave we begun to deal posi-
behigd With the clear implication
Prisone these figures, that many
from IS are sheltering in prison
0 ?mtOIerable marital dishar-
kno ¥? It looks as if the husbands
thay blt' and the wives know it, but
in pre oth collude with the officials
it tending it js not so. Let’s face
Prison s the surest protection

oyt

from nagging wives, and from
being reminded that one is a
failure as a husband and father.

Crime and its Correction: An In-
ternational Survey of Attitudes and
Practices by John Conrad (Cali-
fornia University Press, $7.50),
is another challenging book. Mr.
Conrad hos travelled the world
with a tape recorder, from a
corrective labour colony in Russia
to an open borstal in the Oxford-
shire countryside and he has
produced a global view of correc-
tional services,

He records faithfully what he
finds, interspersing his pages with
personalities as well as theories,
often, one senses, with his tongue
in his cheek. His final two sections
face the issues in correctional ser-
vices in realistic fashion, fully in
keeping with his wish in an earlier
number of this Journal that the
doers and the thinkers develop
greater unierstanding of what the
other is doing. Thanks indeed to
this American thinker for produ-
cing a book free of jargon, in a
mere 300 pages, that is readily
comprehensible to the doers.

Finally there are two other cur-
rent books just worth a mention.
The Grey People, by D. W, Menzies
(Cassell, Australia, 18s.) is a very
simple book, outlining the work of
a Scottish priest who bscame a
probation officer in Australia. He
hates institutions (having himself
suffered in a boarding school as a
youngster), considers father rejec-
tion and social pressures are basic
factors in creating criminals and



48 PRISON SERVICE JOURNAL

believes that prison and probation
officers should be understanding
father figures. All good, worthy
stuff.

Not so Our Dear Delinquents,
by Sewell Stokes (Heinemann,
25s.). As a journalist, Mr, Stokes
is free to shoot off arrows at all and
sundry, and does so with evident
enjoyment. I made the mistake of
reading his book without first
seeing the sub-title which only ap-
pears on the dust cover: “A cau-
tionary tale for penal reformers™.
Consequently I was expecting a
serious assessment of the borstal
system. What I got was a facile
story about two characters, Audrey
and Terence, presented as a lady
do-gooder and borstal con-man
stereotypes. Having set them up
laboriously, Mr Stokes knocked
them down, apparently supposing

AFTER FIVE years as an officer in the New Zealand Prison Service and two ¥¢ I:I
in the clerical department of the Head Office of that same service Mr. Mlchao
Burgess has recently written a series of five articles on “Practical Aspects

e

he had demolished borstal With
them,

Books about borstal are so feV
and far between that it is a pity
he did not produce a more substan”
tial criticism. Because, of cours®
he is right in his basic contentio?
that there is much in borstal tht
passes for system but which ¥
actually highly unsystematic. HC
only found two institutions tha
had any system (and, by that
he meant system that appealed
him), Reading and Huntercomb®
The rest are condemned, along W!
“the powers that be who prefer
dawdle, rather than march, towafd$
their objective”, I hope the Roy?
Commission does not waste the!
leisure time with this book. But
hope also that some one takes t
hint and produces soon a mof
scholarly assessment of mid-19%
borstal training,

e

a
£

Penology” appearing in the Solicitors’ Journal. h
The “Judiciary’s Blind Spot” suggests that penologists are not in touch W!

modern problems and Mr. Burgess has some fairly harsh things to say a
prison officers. On “Prisons™. despite what he terms “idealistic press release
many are “far from being the reformative institutions that many people woV

bov;
s
1d

like to think”. Prison officers, in New Zealand at any rate, appear to be subl'ccé
to a fairly high divorce rate; the resignation rate the first twelve months o

service is as high as 60 per cent.

The “prisoner”—Mr. Burgess makes the suggestion that perhaps brain washing

might be given a chance, particularly on recidivists. Concerning the atti
of the general public, the author considers that apart from some misplac® ¢

. de
tud

sympathy there is very little idea about what is going on and he makes th
claim that his own book Mister is as far as he knows the only book givi®

the prison officers’ point of view.

Among the more interesting suggestions made is one that there should b’;’
produced a “Z Car” type of programme based on prisons and, like many othe

critics, he is much concerned that industry must be improved.
The five articles may be obtaincd from Oyez House, Bream Buildings, F¢

Lane, E.C4, at 1/9d. per copy.

ttef



	PSJ-V5-18_001
	PSJ-V5-18_002
	PSJ-V5-18_003
	PSJ-V5-18_004
	PSJ-V5-18_005
	PSJ-V5-18_006
	PSJ-V5-18_007
	PSJ-V5-18_008
	PSJ-V5-18_009
	PSJ-V5-18_010
	PSJ-V5-18_011
	PSJ-V5-18_012
	PSJ-V5-18_013
	PSJ-V5-18_014
	PSJ-V5-18_015
	PSJ-V5-18_016
	PSJ-V5-18_017
	PSJ-V5-18_018
	PSJ-V5-18_019
	PSJ-V5-18_020
	PSJ-V5-18_021
	PSJ-V5-18_022
	PSJ-V5-18_023
	PSJ-V5-18_024
	PSJ-V5-18_025
	PSJ-V5-18_026
	PSJ-V5-18_027
	PSJ-V5-18_028
	PSJ-V5-18_029
	PSJ-V5-18_030
	PSJ-V5-18_031
	PSJ-V5-18_032
	PSJ-V5-18_033
	PSJ-V5-18_034
	PSJ-V5-18_035
	PSJ-V5-18_036
	PSJ-V5-18_037
	PSJ-V5-18_038
	PSJ-V5-18_039
	PSJ-V5-18_040
	PSJ-V5-18_041
	PSJ-V5-18_042
	PSJ-V5-18_043
	PSJ-V5-18_044
	PSJ-V5-18_045
	PSJ-V5-18_046
	PSJ-V5-18_047
	PSJ-V5-18_048

