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Mrs. J. E. Kelley. Governor of Holloway Prison, introdu~ 

Finding Homes for 
Homeless Girls 

A PROBLEM FACINO disturbed girls such as borstal recalls, is that when they leave 
borstal or approved school they either cannot go home or have no home: theY 
long for stability, warmth of affection and the feeling of belonging. 

To help solve this problem the National Association for Mental Health, with 
financial as~istance from the City Parochial Foundation, started a scher!1~ 
whereby a social worker would try to find lodgings where the landlord an 
landlady were prepared to accept the girl as more than a lodger, and try to helP 
her to settle down, which could be a lengthy process. 

It was hoped that this would help the girls fit into the community and lead 
normal lives; it was also thought that the landladies might need a good deal of 
support as they would be dealing with very difficult, often very disturbed girlS. 
Arrangements were made both to insure the lodgings in case of damage, and to 
pay rent and retaining fees in some cases wh:)re the girls left without notice 0; 
without paying. In the main it was hoped that the girls would go out to wor 

and be able to live independent lives, paying their own way. What follows is the 
report of Miss Paul, the Scheme's first social worker, who found: 

(1) The girls feel there is no real substitute for home. 
(2) They arc often quite unable to achieve the stability and relationshipS for 

which they long. . 
(3) There was no difficulty in finding landladies willing to participate in ~blS 

experiment. There appear to be many people willing to undertake a pIece 
of social work in their homes but unable to go out to any sort of regular 
work, voluntary or paid. 

(4) Although 6 of the 29 girls settled happily, surely a worthwhile achiev~ 
ment with these very difficult girls. Miss Paul felt more should someho 

be done. 
H is now proposed to set up a non-residential centre to which these girls can 

always return, and where very little will be demanded from them. It is hoped ~~ 
establish a round-the-clock service. so that emergencies can be met. It is thoU~ I 
after a period of drifting, but with the support and stability of the Centre. glr S 

may become able to accept the landladies more easily. 
The report, a valuable documentation of the day-to-day problems and even~s 

in a social worker's life, as well as a description of a particular piece of wO

l
f

h
' 

is by MISS BERYL PAUL for The N3tional Association for Mental }lea t , 
39 Queen Anne Street, London. 
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PURPOSE 
WE HOPED TO FIND suitable 
lOdgings in London and to be
friend girls, between 17 and 22, 
W
h 

ho for various reasons had no 
omes or were unable to return 

to them and found it difficult to iead a stable and independent life. 
t was also intended to support 

the landladies of the lodgings 
selected as they in tum give sup
POrt and help to the girls. 

Main Sources from which Girls 
would be referred 

It was agreed that the main 
sources from which the girls should 
?e referred would be the follow
IOg:_ 

Pairlop House, 59-61 Fairlop 
Road, Leyton'Stone, E.II. 
N.A.M.H. hostel for E.S.N. 
school-Ieavers. 

Duncroft Approved School. 
Moor Lane. Staines, Middx. 
Approved School admini
stered by the N.A.M.H. 

Borstal Recall Centre, H.M. 
Prison, Holloway. 

Young Prisoners. H.M. Prison, 
Holloway. 

National Council for the Un
married Mother and her 
Child. 

Mental Hospitals in the Home 
Counties. 

Area of Operation 

It was realized it would be 
?etter to select a definite area 
In which to operate. However 

because various London areas are 
so very different and a girl from 
one area would find it hard to 
settle happily in another, it was 
decided not to be rigid in this 
respect. Where the girl stated a 
preference for a particular area 
1 tried to comply. Where no pre
ference was stated, because the 
girl was not a London girl, 1 used 
the area in which 1 felt she would 
fit best-generally using the Putney 
and Fulham areas or the north
western suburbs which were well 
known to me. Lodgings were also 
found in Peckham, Lewisham and 
Leytonstone. 

Selection of Girls 

Girls have come under the 
scheme at their own request after 
interview. No girl asking to come 
has been refused with the excep
tion of several unmarried mothers 
with a child, who presented as big 
a problem as any; but unmarried 
mothers unfortunately proved un
acceptable to landladies, so, early 
in the scheme. it had to be ack
nowledged that another solution 
must be found for them. 

Type of Lodgings Required 

When talking to the girls about 
the lodgings they visualized it be· 
came apparent that, with one or 
two exceptions. no one was in 
favour of a 'foster home' lodging 
or even of being 'catered for' by 
the landlady. The persistent plea 
was "I just want a room of my own. 
with cooking facilities where I can 
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cook what I like. when I like and 
where I can come and go as I 
please." With this maxim ringing in 
my ears and knowing the girls gen
erally had a history of institutional 
care I decided to try and find them 
what they wanted in a setting 
which I felt they needed. a room 
of their own but in a house where 
the landlady would be willing to 
accept and encourage them to 
join her family circle. 

Finding of Lodgings 

This on the face of things 
seemed a formidable task because 
it was thought that: 

(a) practically every available 
and suitable type of lodging in 
London had been drawn into the 
net either by the Children's 
Department. Voluntary Organiza
tions or the Health Department 
through advertisements in papers. 
talks over the wireless or recom
mendations. 

(b) the age grou p I was trying 
to place was probably the least 
acceptable to the community, quite 
apart from the type of girl I was 
asking the landladies to take. 

(c) as no satisfactory references 
could be given. one could hardly 
ask for references from the land
lady and obviously not everyone 
offering lodgings to a teenage girl 
under these circumstances would 
be doing it for the reasons we 
desired I 

There was. however. one source 
of finding lodgings which I had 
used previously when placing girlS 

from a hostel and which had prove.d 
fruitful. I decided to explore thiS 
in greater measure. It was t?e 
advertising of 'Rooms to let' ~IS
played on notice boards outsIde 
stationers and tobacconists aU over 
London. 

Fortunately. this proved to be 
a most productive source-th.ere 

was certainly no lack of advertiSer 
ments and with the exception 0 

two. who were recommended bY 
a local parson. all rooms have 
been found in this way. 

At first I visited every address 
given in the area in which I ~as 
looking. This wasted an amaztn~ 
amount of time and energy as 
found on arrival many of the roo!11S 

had already been let. Others were 
unsuitable for various reasons. 
Many of the rooms were let bY 
Greeks and Cypriots speaking little 
or no English who I felt would be 
unable to give the girls the support 
we wanted. Others were owned by 
West Indians and I thought should 
only be used for girls from the 
West Indies. while some had meIl 
only living in the house. ManY 
landladies were unable or unwiIling 
to cope with the kind of lodger 
I was offering. 

However with time and eX
perience J began to be more 
selective and to assess the adver
tisements. noting the following 
points: 

(a) the date it was put in
advertisements are often left all 
the boards weeks after the roon) 
has been let. 
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(b) How it was worded- if it 
SpeCially mentioned 'girl' or 
'young lady' I mentally gave it a 
gOod mark as so many will not 
t~ke the responsibility of young 
girls. If it said homely lodgings or 
Comfortable room I also gave it a 
mark. If it said 'call after six' 
this Usually indicated that the 
landlady was out all day. 

I would then take note of the 
~anjwriting. the English and spel
~lUg which usually gave me some 
Indication of the age, education 
and Possible sex of the writer and 
often whether English or not. 
~aving decided from the advert
Isement that it seemed a likely 
lOdging I would go there, on my 
Way noting the districts, avail
ab;lity of transport. shopping 
ce~tre, work prospects. local enter
tainment and bcilities, such as 
Cinemas, library and swimming 
baths. 

At the address I would take in 
the street and the house. Much 
Could be learnt from the general 
COndition of the exterior of the 
hOuse. the way the curtains were 
hung. the kind of curtains. the 
appearance of the garden if any, 
the washing on the line and the 
state of the empty milk bottles 
on the door step. 

If the general impression was 
reasonable I rang the doorbell. 
When the door opened and I act
Ually saw the landlady I had to 
Illake a spot decision whether to go 
thrOugh with it. If I decided she 
Was a possibility I then went all 

outl First I asked if the room 
advertised on the notice board was 
still available, if so I asked to see 
it and was usually taken straight to 
the room. Some landladies were 
obviously much more experienced 
than others in letting rooms and 
as we went up the stairs would 
tell me all the details I wanted to 
know, such as the electricity was 
included in the rent, but each 
tenant had their own gas meter 
or whether ~heets and pillow cases 
were supplied and laundered or 
only supplied. or neither, the acces
sibility of the bathroom, how many 
there were and whether they had 
to be shared with other tenants. 
What other tenants were in the 
house. if any, whether the house 
was locked up at certain hours and 
the ruling if any, about boy friends. 
By this time I would have seen 
the room and decided whether or 
not the landlady was going to be 
suitable. If I thought she was I 
would then say "I think I'd better 
tell you before we go any further 
that the room isn't for me but a 
young girl I am interested in." I 
would then wait for reaction. If 
good or none I would next say, 
"shall I tell you a bit about her?" 
At this point I was usually asked 
who I was. I explained that I was 
a social worker concerned with 
girls between 17 and 22 who for 
various reasons could not or did not 
wish to live at home and that the 
majority were the misfits of this 
world who had been in trouble 
of some kind or another. 
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I explained many of them were 
borstal girls or young prisoners 
from Holloway, others were 
patients from mental hospitals who 
no longer needed hospital care 
but were not really ready to take 
their place in society without a 
lot of support. 

It was interesting to discover 
that society seemed divided-those 
who were horrified at the thought 
of taking someone into their house 
from Holloway but felt they could 
cope with someone from a mental 
hospital and vice versa, so a stock 
question became "Which horrifies 
you least, a girl from Holloway 
or one from a mental hospital?" 

Although it was originally in
tended to build up a panel of 
landladies this did not in fact come 
to pass, partly I think because it 
emerged very early in the scheme 
that when finding landladies 
through this source the prim~ry 
reason behind any of them takmg 
a girl was their need for money. 
The room had to be let and any 
feeling of social responsibility or 
sympathy was secondary. As this 
was the case and the demand for 
rooms far exceeded the supply it 
was obviously impossible to offer 
them a retaining fee-it had to be 
the full rent or nothing. It seemed 
to me that it would have been an 
unnecessarily costly business to 
pay full rent for a dozen or so 
rooms with comparatively untried 
landladies, especially when the 
majority of the rooms would be 

empty for possibly months at a 
time. 6 

Realizing this and at the sa~'" 
time the fact that landladies SUIt
able for the scheme were on the 
whole quite prepared to take the 
type of girl with whom I was ~on~ 
cerned I decided to find lodging 
as requ'ired. The landladies' attitude 
in general appeared to be that 
letting rooms was a risk anywa~ 
several told of tenants who ha 
done moonlights flits, taking Ii~e~ 
and blankets with them and oWIng 
rent. Others had the police knock-

. ht ing them up at the dead of nlg 
after discovering that a wanteft 
person was their tenant. They fed 
that, as I would be 'on call' an f 
the scheme gives the assurance 0 

regular rent regardless of the ten
ant's unreliability, it would be a 
better prospect than taking some
one out of the blue. 

The question of subsidising t~e 
landlady was not introduced at thIS 
stage. I felt from the beginning tha~ 
if this was emphasized too m.uc 
the whole scheme might turn IntO 
a money making racket for landd 
ladies and we might have foun f 
we were getting the wrong kind 0 

landlady who would be willing to 
take a girl just for the extra r~nt 
this entailed but would be quIte 
incapable of giving the girl the 
help and support she needed. 

I decided, therefore to bide mY 
time and offer to subsidise a land
lady only when she had re~I1Y 
proved her worth and was doing 
the job envisaged. With the agree-
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tnent of Sir Donald Allen and the 
Steering Committee the name was 
t~e~efore changed from the Sub
Sidised Lodgings Scheme to the 
Experimental Lodgings Scheme. At 
no time was a subsidy accepted. 
Lal!dladies who proved worthy 
of It all declined when offered a 
SU~sidy. saying that they were 
qUIte satisfied with the rent they 
received and were only too pleased 
to feel they could do something 
tnore for humanity than just 
letting a room. 

The only form of subsidy used 
Was when the rent of a particular 
room was higher than the girl 
could afford. If I felt the landlady 
was of particular value. rather 
than lose the room I arranged. 
with her consent. that the girl 
should pay a proportion and I 
should pay the balance; if the 
rent of a room was £3.lOs. a week 
the girl paid £2.10s. and I paid £1. 
This was done in the case of three 
rooms only. 

The rent was also paid to retain 
a room when a girl absconded and 
the landlady was prepared to have 
her back should she "surface" or 
to take another girl. 

As the majority of the girls had 
to have an address before release. 
!Odgings were usually taken a week 
In ad vance. rent being paid from 
the scheme; the girl was then able 
to visit during that week. This gavt 
landlady and girl a chance to 
tneet and so relieve tension of both 
?:!fore the girl actually became 
Installed. 

Landladies 
Twenty-six lodgings have been 

used during the past year. 18 
of the landladies were married. 
five were widows and three were 
single women. Their ages ranged 
from 33 to 60 years. 

Of the 18 married. 11 had child
ren between the ages of six 
months and 13 years. Five had 
grown-up families and two had no 
families. Four of the widows had 
grown-up families. 

NOlle of the husbands were 
professional men. but followed 
various occupations such as sales
men, plumbing. carpentry· or 
railway work. Each one was inter
viewed before a girl was accepted 
and the husband and wife then 
agreed together to take a girl into 
their home. 

There were occasions when a 
special landlady needed to be 
found as in the case of the young 
lesbian girl who had previously 
broken up two families. She was 
a London girl and a well known 
character in many districts and 
not too welcome. I suddenly hit 
upon the answer when I saw an 
advertisement offering 'homely 
lodgings to a young boy' and on 
investigating found the lodgings 
were in the home of a couple both 
in their late fifties who took only 
male lodgers. On hearing the tale 
they were quite prepared to accept 
Sylvia into their home. 

Coloured girls also presented a 
problem. especially those who had 
lived in children's homes and insti. 
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tutions of some kind all their lives. 
Having grown up among white 
people they had no desire to live 
with coloured people. One in par
ticular insisted that she wanted an 
English family in Peckham. Here 
again I was fortunate in finding 
lodgings where the landlady was 
coloured but the rest of the house
hold white. 

When girls absconded landladies 
were mostly prepared to accept 
them back or to take another girl. 
Unfortunately. except in one case, 
the question of a girl returning 
did not arise as she either did not 
surface or was re-called to the 
Borstal Centre. Four landladies. 
however. took a second, and one 
a third girl. 

Girls Coming Under the Scheme 

Selection: Although there was 
no selection apart from age limits 
and the almost complete exclusion 
of the unmarried mother and her 
child. it soon emerged with great 
clarity that the girls with the 
greatest need for help and making 
most demand on the scheme were 
those from the Borstal Recall 
Centre and Young Prisoners from 
Holloway. Perhaps it could be 
emphasized again here that every 
girl that has come under the 
scheme has been self selected and 
no regard has been given to her 
potential or previous background. 
It would indeed have been difficult 
to select from this particular group 
as their behaviour in the Recall 

Centre often proved quite mis· 
leading. 

Getting to know them: Borsta] 
girls and young prisoners usually 
approached me the month before 
the Licensing Board. By this time 
the After-Care Officer. working 
in Holloway. had also contacted 
me. This gave me about fo~r 
weeks in which to make an indI
vidual contact and to intervieW 
them on their own. I was. hoW' 
ever. able to get to know most of 
them in a superficial way by 
attending the group meetings which 
took place in Holloway four morn
ings a week. from 8.00 a.m. to 
9.30 a.m. 

Here I saw them in their many 
moods and in action within a 
group. They in turn grew used to 
me and were able to accept me 
more as a friend than a stranger 
when a more individual contact 
became necessary. 

The individual interviews in 
Holloway varied very much. On 
the whole I did not feel the 
initial interviews were of great 
value. They usually took place in 
a side room on the wing of the 
Recall Centre. which in itself waS 
rather formal and inhibiting and 
the conditions were so unlike real 
life that although at the time the 
girls may have meant what they 
said the picture naturally changed 
with the changed conditions out
side. Some were out to make an 
impression by telling me boW 
ashamed they were at what they 
had done and they definitely had 
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learnt their lesson and intended to 
go straight. Others would give a 
h~r::lluck story and were obviously 
Shll carrying a chip on their 
shoulder. Some would talk at 
:~ngth about their family and early 
ICe, some were more reticent. 
. Occasionally I would see a girl 
In her room and this revealed 
mUch more. Each girl's room pre
~ented a very different picture and 
It Was easier to make a more 
natural contact with them as there 
was a visible sign of some indivi
dual interest which could be 
admired or discussed and would 
give a lead for conversation, such 
as a family photo, a pin up, a 
particular book, drawings or even 
lUst the general appearance of their 
room. 

The second interview was 
generally more useful. Knowing 
that the majority of the girls were 
against any form of officialdom, 
my main object was to get over 
!o them that my function was not 
In any way official. I made it clear 
to each that she would still be 
reSPonsible to an After-Care 
Officer and that I hoped to help 
her as a friend so that she would 
not have to go into yet another 
hostel On her release. Talking on 
these lines I would then discuss the 
kind of lodgings the girl wanted 
and whereabouts in London 
she would like to live. I would 
eXplain to her that some land
ladies were fussy about one thing 
and others about another, so it 
Was as well to know from the start 

what type of landlady she would 
best fit in with. For instance, I 
would say, "If you are going to 
want to stay out till all hours of 
the night it is no good finding you 
a landlady who locks and bolts her 
door at ID.OO p.m! Or if you do 
not like children you will not want 
to be pestered by them running 
round the house at all hours. Again 
if you want to have boy friends 
in, it is no use finding you a room 
that has a ruling of 'no boy 
friends.' If the landlady has not a 
very high standard of cleanliness 
it would be no use putting you 
there if you had some bee in your 
bonnet about cleanliness." 

The girls were very quick to 
cotton on to this line of talk and 
soon told me their likes and dislikes. 
Often it would come out why they 
had not settled in former lodgings. 

Having established the sort of 
lodgings required and at the same 
time gleaned quite a lot of in
formation about the girl herself 
I would go on to ask her how 
much she felt she would be able to 
afford. This brought us on to 
the topic of work and the sort 
she wanted; here I was able to 
discover if this was one of her big 
difficulties-the keeping of a job 
and why. So I was able to build up 
a picture of the girl and her needs 
and difficulties. I would then tell 
her that as soon as I had found 
lodgings I thought she would like 
I would ask Mrs. Kelley, the 
Governor of Holloway, for per
mission to take her to see them, 
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A Day Out 
This always proved a red-letter 

day and was enjoyed by the girl and 
myself. They had usually been 
told the previous day so were able 
to curl their hair with special care 
the night before! The girls were 
allowed to wear their own clothes 
for the outing, which to them was 
a great thrill and to me most re
vealing. On the whole most of 
them were quite presentable and 
in fact looked very attractive. 

Some were apologetic about the 
condition of their clothes saying, 
"I must have been picked up in 
a bad state," others that they'd 
left all their clothes at their lodg
ings and only had what they stood 
up in, which might be summer 
attire when it was winter and vice 
versa according to the time of year 
when they had been apprehended. 

On one occasion I was greeted 
by a rosy cheeked little boy' She 
was. in fact, Sylvia, the lass who 
has strong lesbian tendencies, 
dressed completely in men's 
clothes. As this was her normal 
mode of dress it had been decided 
that it would be better for the 
landlady to see her as she would 
be. Sylvia was quite unabashed 
by it and seemed unaware of the 
looks she aroused on our travels. 

Once we were outside the prison 
gates most of the girls appeared 
to be hit by the noise and traffic 
and would instinctively cling to 
my arm. Many. not London girls, 
were quite unused to the noise 

and rush of everyday life that 
Londoners accept. Even those that 
know London found the sudden 
change from the comparative calm 
inside too much for them at first. 

From Holloway we would walk 
to Caledonian Road Underground 
Station. this gave them time to 
realize that they really were out
side and to accustom themsetves 
to passers-by without feeling every
one was looking at them! ~en 
we were getting near the statt?n 
1 would say to the girl qUlt,e 
casually, "You do smoke. don t 
you?" The answer was alwaYS 
"Yes." 1 would then say. "Well. 
while I get the tickets you poP 
into the little shop near the statiO~ 
and get yourself some fags." a~d 
hand her 2s.6d. This I felt dl 
several things for her. It gave her 
confidence by going into the shOP 
on her own. She was able to make 
a definite choice of the cigarette 
she liked best and was able t~ 
handle money again. The girlS 
choice of cigarette and comments 
on returning to me were interest
ing. some bought the cheapest 
make and returned the change to 
me with great alacrity. When asked 
if these were what they nom~t1y 
smoked they said. "Oh no. MISS. 

but it's your money." Oth.erS 
would say "I hope you don't mln~ 
I got the expensive ones." an 
pass over the 1!d. change. So~e 
came out saying they felt qUIte 
embarrassed going into a shOP 
again. while others did not tUr!l 
a hair. 
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After this we would catch the 
train. Little talk could take place 
on the underground because of 
~he noise and the girls usually 
Just sat and smoked. Each girl 
varied as to the attention she 
paid to other passengers. When 
We reached the end of our journey 
there was either a bus ride or a 
S~ort walk. During this time the 
girls would question me again 
abo~t the landlady and her family, 
o.bvlOusly feeling a bit apprehen
sive. "Do you think she will like 
ille, Miss?" "What did you tell 
her about me?" "What did she 
say?" "Do 1 look alright?" 
A.s we drew nearer the house 
they Usually became very silent 
but the landladies always turned 
up trumps and made them 
feel welcome at once. Often there 
was a child or animal to break 
the ice and always a cup of tea. 
~he girls naturally varied in their 
ehaviour, some were able to talk 

qUite chattily. others were very 
subdued and could only answer 
~uestions, some talked too much 
In their nervousness, but one and 
all. always seemed agreeably sur
Pflsed by the room offered to 
!hem and quite determined it was 
lUst What they wanted. After we 
had inspected everything and asked 
alI the things we could remember 
that We wanted to know and met 
any other member of the family 
who Was home, we would leave. 

On the return journey most of 
~he girls were much more relaxed 
In their conversation-the great 

ordeal being over. Many would 
talk about the room in comparison 
with other rooms they have lived 
in or their own homes. The land
ladies would also come in for a 
lot of talk on the girls' part
really thinking aloud. We would 
also talk about when they would 
be coming out and the day of 
their release. Would 1 meet them? 
What about jobs? Did 1 think it 
would be easy to get one? "I don't 
want to work in a factory" or 
"I've never really kept a job for 
more than two weeks. Will you 
come with me to get one?" 
"That's why I never got on my 
feet last time I came out. I 
couldn't get a job." "It's not easy 
by yourself; I never know what 
to say," and "What shall I do 
about my insurance card, I've lost 
it." All these questions would 
come out. 

I would assure them that the 
day they were released I would 
devote to them and go with them 
to the National Assistance Board. 
the Employment Office and if 
possibJe for an interview for a 
job. I told them I felt it was 
better for them to get working as 
soon as possible as they would 
naturally find it strange when they 
were first free again and having 
something to do would help them 
and they would also meet other 
people with whom they could 
make friends. 

I explained again ,that although 
they thought it was going to be 
wonderful in a room of their own 
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there would be times when they 
would be very lonely. especially 
after living in a community for 
the past six months. They usually 
replied that they had always 
longed for a room on their own 
and how now they really intended 
to make good and I think they 
honestly meant it. 

Before returning to Holloway 
we went for a meal and I think 
without exception they chose 
sausage. egg and chipsl The 
return journey was even more 
horrifying than the outward one as 
we usually ran into the 'rush hour' 
and I was clung to even more 
tightly! As we approached the 
prison the girls would often 
remark rather wistfully 'home 
again' and then add in a rather 
grim voice 'but not for much 
longer.' 

When we reached the gate they 
would hand me any cigarettes 
they had not smoked which I 
promised to keep for them until 
they came out. I was always 
surprised how few out of the 
packet had gone by the time we 
got back. 

Free at last 

I usually saw a girl the day 
before she was coming out to 
assure her that I would be waiting 
at the gate. dead on 8.30 a.m. and 
to arrange to lend her a case for 
her few possessions if she wished. 
The thought of coming out with 
a brown paper parcel filled them 
all with horror as they were sure 

that everyone would know wheCC 
they had come from. A case 
anyway seemed to give them statuS 
and so even if it was practicallY • s 
empty. and alas in many case 
this was so. we carried it proudly 
to the new lodgings and alwayS 
stated on our arrival that we had 
come to leave our luggage before 
going to look for a job! 

As the officer who had come t~ 
see them off bade them farewel 

and the great doors closed w,itr 
finality behind them the glr.s 
instinctively seemed to catch th~r 
breath and were momentafl Y 
quite stunned. The sudden realiza' 
tion that the often longed-for daY 
had actually arrived and they were 
once more free citizens was 
regarded with mixed feelings by 
most of them. 

On one hand they were eagel 
and keen to make a go of it an s 
many would say as the door 
closed. "That's the last you'll sec 
of me." but the tone was usuallY 
fierce and unconvincing as they 
knew now they were once more ?J1 
their own without the securtty 

those walls had given them ~o; 
the past few months and Wit e 
only the fear of the unknown futu f t 
stretched out before them. Mad 
were nothing more than frightene 

children. 
This moment quickly passe~~ 

however. and they were once aga~, 
on top of the world. free at las

ly 
As we left the prison so eaf 

and few of the girls had ever eat~ 
any breakfast because of t 
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eXCItement we usually made our 
Way to a cafe before starting out 
on the day's adventures. Here we 
Would plan our day. According 
t~ Where the lodgings were in rela
hon to the National Assistance 
Board We went first to whichever 
Was the nearest. I also soon dis
covered that the earlier one was 
able to go to the National Assist
~nce Board the better, as the girls 
oUnd it very difficult to wait too 
l~ng anywhere. I also discovered 
t at Friday was a hopeless day 
~s they were packed out at all 
tllnes, so if at all possible avoided 

Fth~ girls being discharged on a 
rlday. 

Thursday I found was in fact 
the best day for them to be re
leased as the N.A.B. was reasonably 
empty. It gave the girl a chance 
to get fixed up with employ
ment to start on Monday and the 
Weekend to settle into her lodgings 
and become accustomed to the 
WOrld outside again. 

The visit to the N.A.H.. though 
nat.urally difficult for the girls 
OWing to the number of questions 
to be answered. was made as easy 
as Possible by the understanding 
approach{ always shown by the 
om.cer dealing with the case. On 
arrival the girl handed in the letter 
she had been given from Holloway 
~nd We sat down. We managed 
o Work out quite a good technique 
~1 I soon learnt the questions 
I ely to be asked. While we were 
~aiting to be seen I would say to 
t e girl "I know you will find 

this questioning rather trying but 
it's one of those things that have 
to be done-perhaps if you can 
tell me some of the answers it 
will get it over quicker." I would 
then ask her the various stock 
questions. writing down the 
answers and at the same time I 
was able to discover quite a bit 
more about her early life without 
her realizing it. When it came for 
her name to be calbd I would go 
and talk to the clerk first and 
then we wouU answer all the 
questions together. This seemed a 
far less painful business for the 
girl and she finally came away in 
a very good mood. She felt rich. 
not having handled any money for 
so long. and the interview had 
not been the dreaded affair she 
thought it would be. Every girl 
remarked how much better it was 
to have someone with them. 

After this visit we would then 
make our way to the Labour 
Exchange-here we were expected 
as the Prison Welfare Officer had 
arranged for each girl to be inter
viewed before her release and her 
papers had been sent. The girl was 
also given a letter of intro-:iuction. 
Most of the Interviewing Officers 
were especially appointed to cope 
with this category of the com
munity and were exceptionally 
helpful. although the girls were 
not always easy or co-operative 
about the type of job they wanted 
or could do. We usually came 
away with a card' for an inter
view with a prospective employer. 
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which we went to later that morn· 
ing or afternoon. On the whole 
we were very lucky about getting 
jobs straight away, occasionally 
girls had known before their release 
what sort of work they wanted to 
do and I had been able to make 
enquiries beforehand and enlist 
the help of the managers of various 
firms, but the majority went 
through the Labour Exchange. 

On the way to the interview I 
always asked them if they wished 
to go into it on their own or for 
me to come with them. One and 
all voted for the latter. The great 
question then came up, "What 
am I going to tell them?" I replied 
"Well it's up to you, but naturally 
you will be asked where you last 
worked and most probably need 
a reference. You can hedge around 
it but if you really want my 
opinion I feel you would do better 
to spill the beans and be done 
with it. If he is worth having for 
a manager he will probably take 
you on and no one else in the firm 
need know a thing about you, if 
on the other hand he feels he can· 
not employ you then you are 
probably as well off to be away 
from that firm and find another 
job where you will be welcome." 

The girls usually agreed to this, 
taking courage from the fact that 
I would be with them. 

I have been greatly encouraged 
by the amount of good will 
amongst employers and the real 
encouragement and kindness they 
have shown to the girls. There 

have been comparatively few whO 
have been unwilling to at least 
give them a chance. More often 
than not they have been at greaJ 
pains to make them feel wante 
and a necessary part of their te.am. 
I often have felt if they had nottce~ 
the look of both surprise and rea 
joy which showed on a girl's face 
when told she can have the job. 
they would have been rewarde~ 
With money in their pocket an 
a job fixed to start on Monday sh~ 
is walking on air by this time. 
Many have said at this stage 
"r just can't believe it. my luck 
must be changing!" If we had not 
already had lunch this was defind itely the time to celebrate an 
without more ado we would wake 
for food I The business of wbe~e 
one eats is quite a thing with thiS 
type of girl. I had learnt this pre
viously from my hostel girls. :Not 
necessarily because of the actual 
food but the importance set on 
the type of restaurant chosen. 

If you go to a coffee bar the 
girl at once feels you are 
ashamed to be out with her, if oil 
the other hand you select quite an 
ordinary restaurant "It's toO 
posh." If you go to Jo. Lyons yoll 
have no imagination, so says the 
girl. What is left? I solved the 
problem by taking them to II 

continental or Chinese restaurant. 
Here the clientele is neither toO 
posh nor too low but just casIllO· 
politano This went down well wit~ 
the girls, especially as few ha 
been to such places before. The 
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more adventurous ones were game 
to try the unusual dishes but the 
Conventional ones were able to 
choose a more familiar dish. It 
gave them something to talk about. 

Fortified with food we would 
then make our way to our last 
~11. the National Insurance Office. 

ere more questions had to be 
a~swered and usually a form for 
a lost card' filled in and we would 
come away with a sigh of relief 
from us both and the necessary 
document to enable her to start 
Work. 

It is certainly a business to 
establish oneself in the world 
again. I could understand how 
disheartening and wearying it 
mUst be to do it by oneself and 
~as not a bit surprised to hear 
rom several of the girls that 
~hen they came out before they 
JUst had not gone through with it 
and so from the first day had 
started drifting. 
h With everything accomplished. 
"owever. I would say to the girl. 

Now you can put the past behind 
YOU-yOU are a free woman with 
a place of your own, a job to 
start On Monday. money in your 
Pocket. what else do you want!" 
Then I would say. "Food to keep 
You alive" and we would do the 
last of the tasks necessary and by 
f~r the most enjoyable for the 
gIrl and make our way to a food 
store to buy the groceries she 
WOuld need. 

I found the girls varied very 
mUch in their knowledge of shop-

ping and their needs. but together 
we would remember most of the 
necessary items and would then 
make our rather weary way back 
to the lodgings. 

Often it might be nearly four 
o'clock by the time we finally 
arrived back at the lodgings. If 
the landlady was in she would 
probably appear and ask how we 
had got on. The girl would then 
happily tell her about her job and 
the day's proceedings. I would 
usually leave at this point sug
gesting to the girl that she got 
her bits and pieces unpacked and 
promising to look in later in the 
evening if I felt she was not too 
settled. Otherwise I would give her 
my home and office telephone 
numbers and tell her to call me 
any time she needed me. I also 
promised to look in the next day. 

From this point no settled 
pattern evolved. The girls varied in 
the demands they made on me 
with regards to phone calls and 
visits and in their length of stay 
in their lodgings and their jobs. 

There were only five girls from 
sources other than Holloway. Two 
unmarried mothers. one of whom 
I knew from my previous work 
and was already in lodgings. Thl! 
other I was able to accept because 
a local vicar had offered me lodg
ings in Putney for a mother with 
baby. I also accepted two girls 
into the scheme from the N.A.M.H. 
hostel for E.S.N. school-leavers. 
one after several interviews and 
the other on the recommendation 
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of the Warden. The fifth was 
known to me since she was 15 
years of age when she was in the 
care of the L.C.C. Children's 
Department. She was now 19 years 
old and virtually on her own in 
the world. She was taken into the 
scheme mainly so that she would be 
financially helped. without which 
the strain of trying to make ends 
meet might have proved too much 
for her 

What Success? 

Of the 29 girls placed in lodg
ings only six can be regarded 
as likely to remain settled and two 
of these would have settled without 
my help. Reasons for the inability 
of so many to settle were complex 
and varied from girl to girl. 

Nevertheless. certain factors 
were common to many and may 
be considered worthy of note when 
placing other girls. What struck 
me first and foremost was that the 
girls hankered after their own 
families. This was often so even 
after they had stated they never 
wished to see them again. As 
soon as they were outside or 
immediately before their discharge 
from Holloway their thoughts 
seemed to centre on home and 
family and they often wrote to 
them telling of their discharge and 
giving their address. They 
obviously longed for some sort of 
contact even if only a letter. Mean
time they found it very difficult 
to make a relationship with any-

one else. Often they would rush 
off to their homes unable to con
tain themselves any longer, just 
hoping that things would be 
different and that they would get 
on better with their families. 

I feel if these girls could be 
helped to come to terms with 
reality regarding their families. 
before discharge. then this scheme 
is more likely to be able to help 
them. Until this has been accom
plished I am convinced that little 
can be done to help a girl progreSS 
in any way. Also I feel much mo;e 
should be done while a girl is In 
a residential setting. of whateVer 
kind. to prepare her for the out
side world in other respects. 

Eve11i those deprived of their 
freedom must somehow be made 
to face up to reality and be 
allowed to accept responsibility SO 

that they are more prepared to 
meet the challenges presented out
side. At the moment the majoritY 
are quite unable to do this. 

Another difficulty is that manY 
have tasted the way of easy moneY 
and work for them holds no attraC
tions. Others are hindered by their 
inability to stick any length of 
time in one job. or in fact in anY 
job at all. due to instability of 
one kind or another. Added to 
this is the fact that few are trained 
for any specific job. and are there
fore unable to undertake much 
in the way of interesting wor~. 
having to accept the more repeU
tive jobs which they find not only 
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frustrating but the small wage 
received at the end of the week is 
no encouragement to them. 

Finally where a girl was on 
statutory after-care the ultimate 
responsibility for her rested with 
her After-Care Officer who had 
to be kept informed of the girl's 
mOvements. Major decisions such 
as Whether the girl was recalled 
Or not were made by her. It was 
,therefore impossible to take any 
calculated risks' which I feel might 

have paid dividends with some 
girls. For example. it had been 
my previous experience that if a 
girl absconded. often several times. 
but knew she could return of her 
own accord. the need to abscond 
would gradually die. With these 
girls. however. often the fear of 
being recalled prevented them 
from surfacing and returning to 
their lodgings. This severely limited 
the chance of their being helped 
by the scheme. 

-----------------------~~~~~ ~~>~------------------------

Sir. 
Prisoners as "Ordinary" People 

issThank you for the review of Twelve Months, Mrs Brown in your Spring 
Ue. 

(inYo~r reviewer is concerned about "the exaggerated description of conditions 
1'h pnson) that the book wilJ convey to the public and which do not now exist." 
s e recent series of documentary films on lTV convey plainly to the public that 
o'ffih conditions do very much still exist. The discussion between Holloway 
to ceNrs on the problem of young offenders showed that that remains the same. 

o. or did the comments and attitude of the prisoners seem changed. 
d Certainly it is good to see the modern lines of Styal and Blundeston, and no 
d°l!bt as the years go by all the old establishments will be replaced by similar 
dC~I~ns, or better. Meanwhile, however, the large majority of prisoners must be 
e ~Ined in the old surroundings. much as your reviewer may WIsh this fact away . 
. OUr reviewer is in agreement with me in sayin~ that "the mljority of 

~~Isoners are ordinary people." Our difference is that I believe that the way to 
N SUre that they remain ordinary people is to treat them as such, and that the 
doO~~!ch Scheme, r-roup counsellings and mod. cons. are only fringe attempts to 
I l~. To bring the life of the lawbreaker as close as possible to that of the 
aW'ablder will require more realistic, everyday demands and responsibilities: 
r:odu.ctively organized full-time work, at full wages, with full responsibility for 
a,'p~ytng out of effort and earnings the damage and loss caused by offending 
"alllst others. 
Work and payment of dues are common morality and the common lot: why 

to cur reviewer considers them "retrograded steps" when applied to prisoners is 
Yond me. 

a Whether the book portrays all but one of the characters unsympathetically 
b nyd caricatures the starr are, of course, subjective opinions which must be decided 

readers for themselves. 
By the way, the price of the book is 18s. Od. and not 38s. Od. 

Yours etc., KATIlLEEN SMITII. 

W~ re{?iet the error in the price of Twelve Months, Mrs. Brown. 
(th¥lss. Smith's latest book A Cure for Crime also published by Duckworth 
v(, ItS time the price is 12s.6d.) introduces a proposal for "Self-determinatc" 

n ences. 
It will be reviewed flllly in a later issue. EpITOR. 
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After Care and the 
Prison Officer 

J. E.~~THOMAS 

Much has been made of the new role of the Prison. Borstal and 
Detention Officer envisaged in the A.C.T.O. report on the "OrganizatiOn 
of After-care." It seems worthwhile perhaps to look more closely at thiS 

"new role" as expressed. and as implied in the report. 

IN THE FIRST PLACE the principle 
is clearly established that Afte. 
Care must begin immediately an 
offender enters a penal institution 
and that "it must be conceived 
as a continuing process through
out his sentence." The Report 
clearly postulates that the whole 
staff in an institution should direct 
its efforts to the "individual 
rehabilitation of each inmate." 
This in itself implies total revolu
tion in the bulk of establishments. 
The Committee go on to point 
out that "in prisons the concept 
of teamwork by the whole staff 
directed to individual rehabilita
tion will take time to reach all 
individuals and levels." It could 
be argued from their consequent 
proposals that that there is not 
~he time available to allow this 

idea to "reach" all individuals 
h's and so it seems to overcome t \. 

difficulty by involving people whO 
accept. as a basic premise. t~e 
idea of constructive. sympatheU~ 
rehabilitation. They recommen 
the appointment of social cased 
workers. changing the name (an 
perhaps the role) of we1f~re 
officers. in all prisons. The socIa: 
worker is to be the lynch-pin 0 

the rehabilitative effort in the 
prison. Where then does the prison 
officer fit in? In this 82-page 

report there is one small para
graph which deals with his place 
in the new regime. A great d~al 
has been read into this but ItS 
conclusions seem to be definite 
and limited. This section concedes 
that prison officers "can and must 
play a vital part in the work of 
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rehabilitation." The officer learns 
a lot about the men' if he observes 
: personal difficulti he must enlist 
~he aid of the social worker." 

meers' training should be varied 
to place more stress on group work 
an~ so forth. Perhaps one of the 
~am reasons why the Committee 

aVe not envisaged a really ex
~ended role for the prison officer 
IS that at last the staff element 
whieh continually points out that 
the eltistence of the 'local' and its 
concomitant problems effectively 
~recludes any work of this kind 
b as managed to convince some
U ody. The colossal difficulties 
nder which prison officers work 

~ere outlined to the Committee. 
Ut there seems to have been no 

SU~gestion from people giving 
eVidence as to how these difficulties 
C?uld be overcome. It seems pas
Sib} . e that the unfortunate impres-
slon Was given that these difficulties 
;ere. insuperable and that the 
hunction of the prison officer 
lIact therefore to be restricted. 
• ence the need for a new 
grade.' a new member of the staff. 
t~nd a consequent limitation of 

e role of the prison officer. It 
fUs~ seem lamentable to forward
tOOkIng members of the Service 
that the claim was not made that 
he prison officer could and would 
~~ercome the obstacles between 

1m and the more constructive 
~ork he wants. Those who in no 
thay subscribe to the new role of 

e prison officer should be 
~ntent It is interesting to note 
IncidentaIIy that the A.G. in the 

prison is never mentioned. not to 
say discussed. 

Detention Centres. it is also 
recommended. should also have a 
social worker. This is becoming 
a reality. Of the new role of the 
prison officer. it is said. in this 
type of establishment. that he 
should be "specially alert." 

Borstal is dealt with in more 
detail. and the discussion here 
centres around the question as to 
whether there is need for social 
workers in view of the presence 
of housemasters (Assistant Gover
nors). The Committee claim that 
the training of A.G.s is mainly con
cerned with the "administration 
of Penal Institutions." Peter Nokes 
points out in P.SJ. No. 13 that 
this shows a surprising lack of 
awareness of the substance of the 
Staff Course. On the whole they 
conclude that there is only an 
occasional need for "specialist" 
social workers. and that the house
master can fulfil the function of 
an after-care organizer. This will 
need training they point out. The 
effect that this will have on the 
work of the borstal officer (not 
mentioned) is purely speculative. 
One or two things are clear. 
Firstly. that if the borstal house
master is to be more closely 
concerned with after-care. some
one is going to have to help 
with the institutional routine 
administration which occupies 
most of his time at the moment. 
Principal Officers in, some estab
lishments help substantially with 
this, but this is by no means 
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universal. Secondly, if the house
masters are to be "after-care 
orientated," the staff in his house 
will have to be so too, and there 
must be less emphasis on sterile 
institutional training than is the 
custom now. The problem of 
sports teams and aniseed balls will 
rate low in the scale of priorities. 
Thirdly, how far the borstal officer 
is to be concerned in the prepara
tion for after-care is very much 
dependent on the Governor in 
general and the housemaster in 
particular. It is possible that it wiIl 
be in borstal, more than in prison, 
that these new concepts will take 
"time to reach all individuals and 
levels." 

The Joint Working Party on the 
Role of the Prison Officer reported 
in April 1964, in an interim report, 
that they could not "enter into any 
commitment in respect of th~ 
future welfare structure." They 
were unable to do this because of 
the AC.T.O. report and its impli
cations. It is true that the J.W.P. 
were in support of advanced 
trainin,g for officers, but this is 
really marginal if the whole 
emphasis of "training" in penal 
institutions is going to be "training 
for release,"which it will be if the 
spirit of the Ac.T.a. report is 
actd upon. Two conclusions seem 
to be drawn from this report. 

The first is that the prison 
officer, whilst he will be en
couraged to take part in rehabili
tative programmes, will not, as a 
matter of statutory function, be 
involved ver,), deeply in this pro-

gramm~. Thi~ is partly bcc~U~e 
of the gloomy picture (and It ~ 
gloomy) painted by some s~a 
members of their present limIt~· 
tions. and because of theIr 
apparent lack of determination ~o 
overcome these. It is also part y 
true that there are prison office!S 
who do not wish to be involved Id 
any way with the new 'role' an 
so create difficulties, which may 
have, in part. been effective in p~' 
venting these roles being evolv h' 
They have. because of t e 
highly authoritative (though perr haps not representative) nature 0 

their arguments. in a sense left the 
AC.T.O. with no alternative than 
to solve the problem in other waYs. 

The second factor is that the 
extent to which officers are i~' 
valved in rehabilitation training IS 
entirely dependent upon the opina ions of the members of the sta 
who will have statutory respon
sibilities for after-care. that is th~ 
social worker (in prisons a01) 
D.C.s) and the AG. (in borsta 
and the Governor in all of the['\1· 

This situation has come about 
not because of any ,pressure fro['\1 
outsiders, and certainly not be
cause of pressure from the Welfare 
Officers, but because of pressure 
from members of the Service wh.a 

do not want involvement of thiS 
kind, and overdraw the difficuJt~S 
facing colleagues who want to . ~ 
more constructive work, whlts

f giving lip service to the ideals 0 

the£e more enlightened coneague~. 
This "reactionary" element IS 
always more vociferous because 
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their view of a prison officer's job 
has an historical, firm foundation. 
SUpporters of a proposed new role 
are not usually very vociferous, 
~ven though they may welcome it, 
ecause it is untried and could 

t~erefore prove unworkable or 
dl~astrous. It seems that the com-
1T1Ittee have been given, in their 
generalized contact with the· 
~rvice, the impression (correctly) 

at there are considerable ob
stacles which prevent a prison 

officer engaging in a more con
structive task, but they have also 
been given the impression 
(incorrectly) that these obstacles 
are insurmountable. Perhaps the 
time has come for prison officers 
who are anxious to extend their 
professional life to provide solu
tions to some of the difficulties. 
and thus not allow less anxious 
colleagues to misrepresent or 
under-estimate their intentions, 
wishes. or abilities to do so. 

---------------------~~~~--------------------

OUR CONTRIBUTORS 
MISS BERYL PAUL is Warden of 
a London Hostel for difficult 
adolescent girls. 

J. EDWARD THOMAS. an Oxford 
graduate. has worked in the Native 
~ff~rs Department of Northern 
'';.hodesia and as a teacher. He is 
now an assistant principal at the 
Staff College. 

DR. H. M. HOLDEN. Consultant 
PSYchiatrist at the Tavistock and 
Portman Clinics is psychiatric 
Consultant to the Blackfriars 
Settlement Project. 

DAVID ATKINSON. a New Zea
la~der, formerly Director of a 
Midlands Engineering firm. is now 
ASSistant Principal at the Staff 
ColIe~e. 

WINSTON MARTIN was Deputy 
Governor at Maidstone in John 
Vidler's Governorship. He left 
the service in 1950 to become 
Headmaster of a boys' approved 
school, rejoining in 1958 to serve 
at Wandsworth where he has 
been associated with community 
development work with Mr. Rich
ard Hauser. He is now at Risley 
Remand Centre. 

E. V. H. WILLIAMS, Assistant 
Governor in charge of Social 
Studies Department at the Staff 
College took an Honours degree 
in Commerce at Birmingham in 
1953 then spent two pears with 
Stewart and Lloyds before joining 
the Prison Service, serving at 
Feltham. Lowdham and Wetherby. 
He has the London School of 
Economics diploma in Applied 
Social Studies. . , 



22 PRISON SERVICE JOURNAL 

After Care and the 
Blackfriars Settlement 

Dr. H. M. HOLDEN 

'. Why After Care? 
THERE ARE SEVERAL possible atti
tudes which we can take about 
prisoners who have completed the~r 
sentence and are about to be dis
charged. and to some extent these 
will depend on the view which we 
have had of them when they were 
still in prison and of the function 
of prison itself. 

Some for example hold that the 
aim of prison is punishment. that 
criminals having offended against 
society have to pay the cost. and 
that unless they are made to suffer 
there will be no deterrent effect 
and hence little to prevent them 
offending again. Others view the 
problem as one of reform-of re
education towards a more socially 
acceptable mode of life. 

Others again may feel that 
while tho primary role of prison 
is to protect society from the dep
redations of the criminal popula
tion some latitude may be shown 
in their treatment in prison and 
that a humane approach is likely 
to show better dividends after
wards than one of rigid discipline. 

All would. I think agree t?at 

ideally a man's experience of iIl1~ 
prisonment should be aimed ~ 
preventing him offending agal~ 
and thus keeping him out 0 

prison in future. 
Unfortunately we all know 

only too well that this is far froIll 
the case and that while the 
majority of men undergoing Ii 
prison sentence are first offende~s 
with whom their first sentence is 
also their last, there remains a very 
large minority who offend repeat; 
edly. often in apparently the mOd 
stupid and pointless ways. an d 
who return to prison again an f 
again. It is this 'hard core' who of 
course make up the population ° 
our maximum security prisons. 

What is to be done to prevent 
these men from returning. to try to 
break into this vicious circle? !O 
many people it seems that e 
more often the man offends the 
more difficult it becomes for hiJll 
to adapt himself to life outside the 
prison walls. Of course. it is often 
hard to distinguish between cause 
and effect. Is this inability to sur
vive outside prison due to soJlle 
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inherent character problem or 
~ould it be that each experience of 
Imprisonment itself renders it 
harder for the individual to sur
Vive in a free society? There are 
some men whose whole lives have 
been spent in prison-like insti
tutions. whose childhood was 
spent in childrens' homes or 
orphanages under strict surveil
lance and who have never learned 
how to cope with any other kind 
of existence. Such people may be
come very anxious indeed when 
thrOwn into a competitive "free" 
World. Lacking the basic experi
ence of family life in childhood 
they find close personal relation
Ships difficult and usually lack 
friends. The only kind of life they 
are familiar with is life in an 
institution. hence they may wel
come the security and anonymity 
Which they find inside a prison 
a~d find it impossible to cope 
With the world outside. It is hard 
here to distinguish between cause 
and effect. all that one can say is 
that for such people each ex
perience of imprisonment confirms 
and solidifies a pre-established 
pattern of behaviour. 

In recent years there has been 
a movement to try to give more 
s~pport to ex-prisoners on . their 
diScharge. It has been recognized 
by all who have studied the prob
lem that the most difficult period 
for a discharged prisoner is the first 
few weeks after his discharge. 
Some of these difficulties are very 
~eal and material ones. others are 
Illternal. that is. problems of 

adjustment for the man himself. 
All of us know how nnxious any 
sudden change in our surround
ings and our way of life makes us, 
for instance the anxiety of the 
first few days after joining the 
armed services until one gets used 
to the atmosphere and the routine 
and finds one's own place in the 
army structure. 

But for the returning ex
prisoner there are additional diffi
culties. He finds himself, rightly 
or wrongly, to be a marked man, 
to bear the shame and disgrace of 
being an 'ex-con'. After all, few 
employers will willingly employ 
an ex-convict with a record of 
dishonesty if others are available. 
Many, having no families will 
have no homes to go to, no 
friends to tum to and no means 
of support, often they are sus
picious of authority and in any 
case are afraid to ask for help. It 
is hardly surprising that so many 
fail to make the grade and land 
themselves back in prison. 

It was to assist such men that 
the D.P.As. and the Prison Wel
fare Service were started up and 
they of course provide invaluable 
help in such material matters as 
finding lodgings and jobs for ex
prisoners who apply for them. 

The shortcomings of these 
organizations are however very 
considerable. Firstly they lack 
funds and staff, especially trained 
staff. Secondly, although they re
ceived financial support from the 
Treasury, the State assumes no 
responsibility for their organization 
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and running and thirdly, the 
majority of ex-prisoners feel so 
disillusioned about "Welfare" that 
few will go to them for help. The 
D.P.As. attempt to deal only with 
ex-prisoners' material welfare
with the immediate practical 
necessities. The men and women 
whom I am talking about need 
more than this. Many are utterly 
demoralized by life outside the 
security of prison, they need sup
,port, guidance and above all 
friendship 

The recent report on after-care 
drawn up by a Home Office Com
mittee fully recognizes these prob
lems and has attempted to solve 
them by proposing that in future 
all prison after-care should come 
under the wings of a greatly ex
panded Probation and After-care 
Service. 

All discharged prisoners will be 
entitled to help under this scheme 
and their problems will be dealt 
with by trained case-workers who 
will be prepared to help not only 
with the purely material welfare 
of their clients but also to support 
and guide them through the very 

-difficult period of readaptation to 
life in a free society, using for this 
purpose all the skills they 
have already learned as "Case 
Workers." 

Most people will I think wel
come these proposals in principle 
at least, although there is disagree
ment as to how effective this new 
body will be. But is it enough? 
Perhaps the most important fea
ture of imprisonment is the sense 

of isolation from society that !S 
experienced by the prisoner. ~bis 
of course is intended. The criminal 
by his own acts is said to have 
forfeited his right to citizenship· 
As a result the community e~' 
eludes him and hands him over 
bod y and soul to the prisO? 
authorities. He loses not only hiS 
rights as a citizen but also so manY 
of the attributes that mark him out 
as an individual with a role in the 
world. It is hardly possible for hilll 
while in a prison to feel any sen~e 
of purpose; he is cut off from bis 
family if he has one, and can do 
nothing whatever to help them. If 
he was the breadwinner then he 
can do nothing to stop them star\" . 
ing. If he had a useful job then he . 
will have lost it. Not only this but 
the whole emphasis inside priSO? 
is to strip the individual of hl~ 
indentity. He now becomes one 0 
the herd, a name, a number 
indistinguishable from hundr~d~ 
of others going through idenUca 
routines. If he had initiative and 
enterprise outside prison he will 
not find that they are welcoIll" 
attributes inside it, indeed his best 
chance of "getting by" will be to 
make himself inconspicuous, to 
conform to the imposed pattern ...... 
"to do his bird easy" and as fat 
as possible to lose his sense of 
personal identity. In other words 
the qualities that are needed by ~ 
prisoner to "keep his nose clean 
and avoid trouble are exactly the 
opposite to those required by a 
free man in a free society. III 
prison there is no point in worrY' 
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. f ~~g about your life outside,. eve!l 
'. I you know that your famIly IS 

b~oken up, that your wife is living 
WI!h another man and that your 
children are being neglected as 

.; there is absolutely nothing that 
You can do about it so what is the 

I point of worrying! Under circum
~tances like these worry becomes 
~ntolerable, so your only way out 
If you are to remain sane is to 
avoid thinking about it. 

" Now on discharge all this is 
~brupt1y changed, the ex-prisoner 
as to quickly unlearn all these 

patterns of behaviour. In prison 
he has learned that as an indivi
~ual he is of very little importance. 
1 his is not an easy lesson to un
:arn. After all it is true, whilst 
e Was in prison the community 

had lost all interest in him and all 
r~sponsibility for him. Very few of 
: e general public have any know
e~ge of life inside prison or any 

WIsh to know. They are content 
to "leave it to the experts". 

This of course, applies not only 
to prisoners but to the prison 
~dIllinistration and the prison staff. 
l hey are set an impossible task in 
?lj fashioned dilapidated build
lUgs under conditions of gross over
croWding. The prisons are under
staffed and the officers poorly paid 
Considering the responsibility of 
their work, and there are few re
Wards in the work itself. They 
cannot often expect thanks from 
the prisoners themselves while the 
general public remain on the 
Whole completely apathetic and 

indifferent provided that their 
pockets are not touched. 

How is our ex-prisoner going 
to adapt himself to his new con
ditions? Suddenly faced with over
whelming responsibilities which 
when in prison he had avoided 
because there was no point in 
doing otherwise. who is going to 
help him to unlearn these prison 
lessons and help him to face these 
responsibilities and above all who 
is going to represent the com
munity to show him that' he is 
indeed an accepted member once 
more with a role to play and with 
an identity of his own? 

I am doubtful if the probation 
service alone can do this. They are 
bound to be regarded by the ex
prisoner as belonging to the same 
camp as the prison staff. Further
more they are not truly represen
tative of the general public; they 
are another set of "experts" and 
are regarded as such by the ordin
ary man-in-the-street as well as by 
the prisoner. 

The A.C.T.O. report recognizing 
this stresses the importance of 
work being done by voluntary 
organizations with ex-prisoners 
and hopes it will be possible to 
integrate these into the After-Care 
Service. One of these is the Black
friars Settlement Scheme. 

The Blackfriars Settlement 

The work with prisoners at the 
Blackfriars Settlement grew up 
spontaneously. The ~ett1ement was 
and is involved in numerous social 
activities in the region of South-
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wark using for these purposes 
almost entirely voluntary helpers. 
laymen from all walks of life who 
had a desire to help their fellow 
men. The Warden of the Settle
ment soon appreciated the special 
problems of discharged prisoners 
and with the aid of a generous 
grant from the Nuffield Founda
tion. a special project was set going 
to help and support selected ex
prisoners on discharge from three 
London prisons. Penton ville 
Wandsworth and Holloway. 

Our aim from the beginning was 
to try to help the ex-prisoners feel 
that they had a place in society 
and to offer friendship and sup
port rather than material comforts. 
Since those with the greatest needs 
are likely to be repeated offenders 
who have spent much of their lives 
in prison we decided to concentrate 
our efforts on recidivists rather 
than first offenders. We recognized 
that this would not be an easy task 
and that many, if not most. of our 
clients would be embittered men 
who were highly suspicious of our 
motives and might tend to regard 
offers of help in the first place as 
a "soft touch." Few of our clients 
have had much experience of dis
interested friendship and we did 
not expect them to respond with 
gratitude to such offers. 

OUf voluntary helpers or 
"associates" are drawn from many 
different walks of life. We have 
recruited them largely through 
advertisements in weekly maga
zines. Their motives for wanting to 
become associates are mixed but 

most have. I think. a feeling that 
had their own circumstances be;n 
different. they could very eaSi Y 
have become criminals themselves. 

Before they are accepted as 
fully-fledged associates they are 
asked to attend a course of eve~" 
ing and weekend lectures and diS" 
cussions. Some come to this course 

. ue expecting to be taught a techniq d 
for dealing with ex-prisoners an 
feel that what they are being aske?, 
to do is akin to "social case work. 
These will be disappointed. 1?e 
training that we offer is quite lll" 
formal and in spite of some pres' 
sure from the associates the!ll" 
selves no attempt is made to tu.~ 
them into professional sO~iat 
workers. No one as yet knows .1 US

d what makes a good associate an 
there is no blueprint available 
to model them on. They come to 
us with greatly varied experien~es 
of life and with widely differIng 
gifts. All we do is to give the~ 
some indication of the kind 0 

problems that men leaving prison 
may have to face. some ideas. as 
to the kind of personality dIffi; 
cuI ties that many recidivists sufIe 
under and allow them the 
opportunity of meeting and talk' 
ing to qualified associates whO 
have had experience with e~' 
prisoners and who are willing to 
share this experience. 

Our aim is to allow new assOci' 
ates to act as freely as they a~ 
able to within the limits impOS.! 
by their own personal and faIll

W
; 

commitments with whatever sk 
they have at their disposal. We try 
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to help them see that they are 
dealing with human beings rather 
than cases. In our view this is 
essential to the success of the enter
prise. Our associates do not pose 
as "experts in after-care" because 
they are not. The relationship that 
grows between them and the men 
they are trying to help is within 
certain limits a spontaneous one. 
There are no rules or regulations 
as to how they are to behave. they 
are ordinary people. members of 
the community wanting to help 
those who have been cut off to 
feel accepted once more and pre
pared to shoulder some of the 
responsibility for doing so. 

During the training course there 
an? always a number of drop-outs. 
Chiefly I think from those who feel 
such freedom to be intolerable. 
This is inevitable and may 
perhaps be the best method of 
selection available. Those that 
Survive the course are asked to 
attend a selection panel before 
they are finally accepted. Our aim 
here is to prevent either the pris
Oner or his associate from getting 
badly hurt. Although we have no 
blueprint for an associate there 
are some people who enter upon 
this work for reasons-which they 
may not themselves be aware of. 
Which are likely to prove unhelp
ful. Men or women for example 
Who are more concerned with 
their own gratification than with 
benefitting ex-prisoners. or those 
Who undertake it merely out of a 
sense of guilt. We try to prevent 
SUch people from becoming associ-

ates. Approximately one half of 
the original applicants are turned 
down for one reason or another. 

There are. of course. certain 
limits which are imposed by the 
Settlement on Associates for the 
protection of themselves and of 
their ex-prisoners and of the pro
ject itself. We insist that no 
associate should be actively in
volved with more than one ex
prisoner at anyone time. This is 
a very necessary restriction. Our 
associates often feel inclined to 
break it but our experience is that 
ex-prisoners can at moments ~f 
crisis be very demanding on theu 
associates' time and energy and 
that it is unfair to the associate 
and his family if he is over
burdened by the relationship. He 
cannot give of his best under these 
conditions. 

Another rule we work is that 
the organizer of the scheme 
should be kept informed of all 
major events. It is he who co
ordinates the whole project and 
his role is a vital one. Associates 
are obliged to submit written pro
gress reports to him every three 
months and he is always available 
to give support and practical 
advice to associates in difficulties. 
He has wide experience of other 
social organizations which may be 
able to assist a man in difficulties 
and on occasions he can provide 
material help from the resources 
of the settlement. It is important 
in our view to maintain a balance 
between allowing the associate 
freedom to act as he feels best 
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while ex~rcising some control over 
the whole scheme. 

The organizer also is responsible 
for the selection of ex-prisoners. 
The actual method of selection 
varies in each prison. all proposals 
are made through the Prison Wel
fare Officers and the prisoner is 
then interviewed by the organizer 
who explains the idea of the 
scheme to' him. If he seems in
terested and is judged suitable 
the organizer then selects an 
associate from the 'pool' of those 
waiting and introduces both to 
each, nther. Ideally the prisoner 
and his associate should meet well 
jn aQ vance of his discharge and 

, get a chance to know each other. 
In practice this often proves diffi
cult. However. the aim is that the 
associate should at least be avail
able to meet his prisoner at the 
prison gates on the day of his dis
charge. From then on they are 
on their own and no one can fore
cast how thlngs will go. It may 
happen sometimes that in spite 
of apparently sincere intentions. 
contact with the ex-prisoner is lost 
after their first meeting. This can 

:. be a bitter blow to an inexperienced 
: associate and repeated experiences 
of this kind tend to make him feel 
cynical about the whole project. 
For this reason we are careful 

, when selecting prisoners to choose 
only those that seem to have a 
genuine wish for help and to ex
clude those who are so unstable 
that even if they seem, to want 
help now one can be reasonably 

,certain that their views will be 

quite different tomorrow. Selection 
is no easy matter since we do nOJ 
want to exclude those who nee 
help most and accept only thO?: 
who can really manage without I ' 

's At the Settlement itself there I 

a short-stay hostel which can ta~~ 
up to six men. This acts as a ha 
way house for a selected few who 
have nowhere to go on discharge 
and who are felt unlikely t~ sur; 
vive in a free community wlthoU 

this intermediate step. 
What happens next is a matter 

for the individual. No two ca~e~ 
are alike and nobody can predlC

h what is likely to happen. Eac 

associate will act in different waYJ 
according to his own nature an, 
each ex-prisoner is also an indr 
vidual. In some apparent,Y 
successful cases the relationshiP 
is a short lived one; after finding 
his feet in society the ex_prisoner 
may want to manage on his own 
and contact may cease after a fet 
weeks by mutual agreement. II 
other cases a much deeper rela
tionship develops and SOJll~ 
remain actively involved with eat 
other for several years. The ro e 
taken by associates is equall~ 
varied. A few adopt a rathe

e 
authoritarian role as if they wet

ll probation officers but more ofte e 
the relationship is an informal o~ s 
much on level terms. Some pair 
meet only on neutral territorY 
such as a cafe or a "pub": so~~ 
associates open the doors of .thds 
homes for their new-found fnen,~ 

, and a few have them to stay IS 
their homes for long periods. Po 
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in any other friendship there are 
no rules. and any limitations on 
~~ degree of intensity of a friend
s Ip are imposed by the individual 
concerned. 

Having explained our intentions 
an:! sometliing of the way ,the 
scheme operates it is necessary to tv something about the results. 

e make no startling claims. in
deed I am doubtful whether our 
Project in itself has any noticeable 
~~ect on the statistics of crime. 

ere are two great difficulties 
'When one comes to assess results; 
firstly the question of what criteria 
one Uses. what yard-stick one 
llleasures success by. and secondly 
the .. difficulty in making com
ParIsIons with a similar group of 
~en who have not had associate 
a ter-care. 

. On the first of these difficulties 
It might be said that the obvious 
llleasure of success is whether or 
nOt the man is sentenced again. 
~eally it is not so simple. The fact 

at . a man does not get re
~onVlcted might simply mean that 
e has become more careful and 

expert in his 'profession' of 
~urglary and thus avoids detec
IOn. Conversely. the one who is 

Convicted more often may not 
necessarily be more dishonest but 
111erely less careful or perhaps 
more gUilty. In any case few of 
OUr associates are primarily inter
~S.~Cd in reducing the country's 
rune rate or even in the moral 

reform of their clients. They are 
concerned to offer friendship to 
someone whose life has until now 

been a misery both to himself 
and to others. to try to bring 
some happiness through the 
possibility of friendship and to 
show him that there may be 
more satisfactory ways of dealing 
with life than the one he has 
chosen until now. It is very 
difficult to estimate success or 
failure when one is dealing with 
such vague ideas as these. 

The second difficulty is a tech
nical one. Even if it were possible 
to construct a yard stick for 
measuring success it would be use
less until the results could be 
compared with an exactly similar 
group of ex-prisoners who have 
not undergone prison after-care. 
This is very difficult. firstly be
cause our ex-prisoners are them
selves a specially selected group 
and secondly because the average 
prisoner who does not receive 
after-care has no wish to be re
minded of his prison experience 
and would not take kindly to 
enquiries about his way of life 
after his discharge. 

We cannot, therefore. make any 
claims that our project is going 
to empty the prisons. AU we can 
do is to suggest that on humani
tarian grounds alone it is worth 
while and that it seems also to be 
a reasonable hope that if a man 
who has been heretofore an out
cast from society can be helped to 
restore his self respect and to feel 
that he has after all a useful place 
in the world. he will be less likely 
to offend again. 
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Keeping Crime Down 
.. . Down Under 

DA VID ATKINSON 

CJUME AND THE COMMUNITY,· a 
Survey of Penal Policy in New 
~ealand, with foreword by the 
Jon. J. R. Hanan, Minister of 
l\stice. 
. It is a great pity that the sub

~~tle of this immensely readable 
Ittle book will inevitably put some 
People off, because it is a non
parochial work, contains hardly 
any statistics (my four-star recom
lllendation for anv book) and for 
~b~overnment publication it is an 

lect lesson to all bureaucrats. 
"Wh d at we do today, Britain will 

t 0 tomorrow," used to be one of 
he prOud boasts of New Zealand 
~o1iticians, and we all believed it. 
th~ere may have been something in 

\S assertion of the little man 
:t~njing on tip-toe to make himself 
a ler, for New Zealand then was 
~ ti?y, fiercely British community, 
/XlUg its sinews in a determina
t~on to preserve what was best in 

e British way of life whilst 
er.ujicating the injustices which 
~hlI burned in the memory of its 
arly settlers, and with a glorious 

~ew playground of a country in 
.p-----------------------
Pr~~1ished by the New Zealand Govt. 

er at 20s.0d. 

which to do it. It held some truth. 
though, for we had comprehensive 
social security years before the 
ordinary Englishman had become 
familiar with the phrase "Welfare 
State." We were also proud of 
being a truly classless society, and 
of having no real poverty. We did 
have prisons, though, and I have 
no doubt we assumed (if we 
thought about it at all) that we 
were equally avant-garde in this 
field. 

It seems we were mistaken. 
Official whitewash is conspicuous 
by its absence in this honest book, 
and there are no vain apologies 
for a penal past which is as in
glorious as that of most civilized 
countries. Prisoners at Mt. Eden, 
New Zealand's hoariest old secur
ity "nick," are still locked up for 
17 hours a day. And as recently 
as 1958 the country's top open 
prison for trusted inmates had two 
lavatories for 100 men, and was 
so cold that boiling water had to 
be thrown over the padlocks be
fore inmates could be let out in the 
morning. (Why padlocks at all. one 
wonders, in an "open" prison?) 

New Zealand's problem in 
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numerical terms is tiny (less than 
2,000 people altogether in penal 
institutions) but her resources are 
smaller too. and her geographical 
condition, with 2! million inhabi
tants spread over a thousand miles 
of territory. awkward. There is 
also the Maori question; for 
though this friendly, unambitious 
minority is in many directions 
quite successfully integrated (I my
self attended a village school with 
one teacher where half the pupils 
were Maoris) there are still serious 
ethnic and social difficulties. Any
one who believes racial integration 
to be simply a matter of legisla
tion and goodwill ought to study 
this. Finally. I suspect that the 
puritanical philosophy of "rough 
justice" for wrongdoers dies hard 
in a land with a strong and com
paratively recent pioneer tradition. 
and this attitude is by no 
means incompatible with socialist 
prosperity. 

The anonymous authors of 
Crime and t he Community 
analyze public attitudes to crime. 
past and present. with humane but 
non-sentimental logic. They spare 
none of the well-known fallacies 
and prejudices, and offer no 
crumbs of comfort to those who 
still believe in the virtues of pun
ishment per se. Present efforts and 
future intentions are expressed as 
unequivocally based on treatment 
and training-with as little of this 
to be done in institutions as pos
sible. It is especially notable that 
the whole emphasis is on preven-

tion throughout, with the cri~~ 
problem firmly fixed where I 

belongs-in the community, not 
on the perimeter. Offenders have 
failed society because society ~as 
failed them; for the vast maJonty. 
prison. borstal, detention, all the 
other panaceas involving remova!; 
merely rub the spot and make I 

sorer. Young offenders under 17 
are already the responsibility o~ 
department which is closely lin~ • 
not with the Department of J usUce. 
but that for Education. Ultimately. 
the authors say (and they obviously 
mean within the foreseeable future). 
every primary school will have i.iI 
psychiatric team whose job w~ 
be to pick out the maladjust. 
and thus where possible. niP 
delinquency in the bud. Along 
with this realistic, if not entirely 
original aim. goes an ambitious 
government-sponsored programme 
of Marriage Guidance. 

It is not that New Zealand haS 
discovered any revolutionary ne~ 
idea-about the best on offer IS 

that of Periodic Detention, wher~' 
by young tearaways spend th~l~ 
evenings and weekends at specla 
hostels. There is also pre-rele~s~ 
employment for some categone 
of prisoner (as distinct from pre
release hostel) and compuls~1')' 
probation for all prisoners serving 
12 months sentences and overi 
Again. it is interesting that nO 
only are women social worke;s 
employed in prisons. but it IS 
stated quite categorically that they 
should be women. Otherwise, the 
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?1ixture is familar to any worker 
In the British field of penology. as 
too are the problems. What is 
~~any remarkable here (and not a 
Itt~e enviable) is the clear. authori
tatIVe manner in which this 
gOvernment has declined to com
promise with outworn ideas and 
h~nce the invaluable lead~ne 
Il1I~ht almost say inspiration
Which it is able to give to all 
progressive forces at work in the 
~ocial field. One has to turn up the 
Introductory blurb now and then 
to remind oneself that this is in-

deed an official statement of policy 
and not another ivory-tower 
product doomed to gather depart
mental dust. 

To sum up. I would recommend 
this book to any fellow-struggler 
in the penal field who may be 
suffering from occupational frus
tration. myopia or indigestion. It 
makes an ideal short refresher 
course in aims and principles for 
the general reader. and contains 
very little that is of such purely 
local interest as to bore him. 

---------------------~#~-------------------

Holland 
A New Look at Crime 

~he second pamphlet in the I.S.T.D New Look at Crime series is now 
~vaIl~ble. As in the case of Denmark. there is scarcely any literature in 

ngllsh on the Dutch penal system and child welfare services; this 
report gives for the first time a concise and comprehensive assessment 
~f preventive. punitive and therapeutic measures in the Netherlands. 

he pamphlet includes sections on criminal law and procedure; child 
~elfare services; probation and after-care; with a detailed account of 
t e Wide range of institutions visited. 

nr. Reith Wardrop has considerable experience of comparative penal 
~ystems both in Europe and America. and is particularly well qualified 
o sum up the impressions of the I.S.T.D. Summer School. It is fitting. 

too: that a forensic psychiatrist should write this report on a country 
Which is doing so much pioneer work in the treatment of abnormal 
Offenders. ' 

K. WARDROP. l.S.T.n 32pp. 3s.Od. 
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John Vidler and after 

THE POPULARITY OF prison reminis
cences is. no doubt. due to the 
fact that most men feel that they 
will never themselves achieve first 
hand knowledge of "life inside." 
They long to learn and they are 
generally disappointed. The prison 
official. armed with a good 
memory and with Civil Service 
discretion. may give a factual. even 
piquant. account. but he has not 
suffered and so does not know. The 
prisoner may attempt this exercise 
(and how many prisoners who can 
write have not so tried?) but to 
the respectable his feelings are 
suspect. He is not one of "us". 
Oscar Wilde came near to achiev
ment but he was a poet speaking 
to poets. The C.N.D. prisoner's 
position is too neutral. He is a 
martyr and imprisonment is a tool 
of his trade. He has suffered 
inconvenience. even gross incon
venience, but he has not known 
pain. 

John Vidler's book does not 
belong to the normal "retired 
prison governor" genre. The 
reader will seek in vain for the 
coy reference of the "prisoners I 
have known" variety and there 
is a refreshing freedom from the 
normal governor cliche ("Be fair 

but firm. etc."). It is not lacking In 
colour. He was, he tells us, born 
to the sound of the Rye Town 
Brass Ban:! and no prisoner over 
the age of 40 who has known. or 
known of Maidstone Prison du~~n~ 
his governorship will be surprtS~ 
to hear this news. He was assur d 
by his headmaster that he woul 

never become "a Christian gentle
man." He taught women tea 
pluckers to play hockey in Ceylon 
and then contemplated taking f{oly 
Orders. By page 10, through t~~ 
influence and the persuasion of 51 
Alec Paterson he has becoJ11•

e 

deputy governor of a borstal instd 
tution without knowing he b~d 
joined the prison service. "I dl

" 

not intend to become a gaoler. 

Nor, in the event, did he bec~Jl'!~ 
one. Although he was, in sPIrt' 
one of the last pupils of Dr. Arnold. 
Puck, as well as the Rye Brass 
Band, had been present at his birtb. 
He had an overt regard for t~e 
establishment but neither pubhc 
school nor the Church of EnSk land-not even Cricket could mas 
the non-conformist. This non
conformity was not a pose. It wa~ 
not that he appeared quirkish. 0 
"different" while in fact behaVIng 
exactly like his peers. John VidleC 



PRISON SERVICE JOURNAL 35 

~ought . first principles and it was 
Y askmg "why" continually that 

he. converted a pedestrian English 
PflSon into a place of kindliness 
and hope. 

. lie arrived at Maidstone Prison 
In 1944 and it has to be said that 
up to this time English prisons 
~t their best were concerned with 
It~le but humane containment. 

Xldler• like his great examplar. 
lec Paterson. wanted men to be 

gO?d and to be happy-not in 
pnson but in their lives. "The 
mOst important end in view." 
he Writes. "is to try to instil into 
~he recidivist prisoner a feeling of 
ope, Institutional training has 
~any defects. not the least of 
t~~m that a man having undergone 

IS sort of training has ceased 
O? discharge both to think for 
himself or to be in a state of mind 
~o f~ce up to the problems which 
.e IS bound to meet in the out

.slde world. Because of this a man 
IS ~ever discharged as a 'complete 
enttty.' It was the recognition of 
the harm done by the institutional 
~achine that led him to alter or 

ISContinue many of' the time
honoured prison procedures. He 
was remarkable for the personal 
~are ?es~owed on the newcomer. 
Or hiS mterest in the work and 
~~creation of individuals. and for 

fi
e minute attention given to the 

a " airs and future movements of 
men about to leave. This sort of 
concern is of course much more c·· 
o,m,?on today though it is rarely 

manifested with such buoyancy 
and zeal 

Sir Lionel Fox has said 
"Try as we may to 'normalize' 
prison life. the fact remains that 
a prison is a wholly artificial com
munity. in which the economic 
conditions of outside life can no 
more easily be reproduced than 
its social conditions." It is perhaps 
for his great attempt to 'normalize' 
that John Vidler will be remem
bered. He himself records "I dare 
say many a prison governor has 
told his staff that they are at least 
as important a5. he is. But 1 was 
determined to use the helpful 
atmosphere of the Training Prison 
to show the staff 1 really meant 
it." " .. , rigidity had no place in 
my concept of a training prison." 
" ... the officer should be accepted 
as a responsible human being .. 
he should be used as a full mem
ber of the training staff not only 
in his normal duty hours but also 
by being allowed to take hobby 
classes and discussion groups." He 
tried to abolish the prison officer's 
uniform but "I entirely failed to 
touch the minds or hearts of the 
Prison Commission." 

Sir John Barry. in his life of the 
great hearted Alexander Macon
ochie of Norfolk Island. quotes the 
Rev. E. Clay on the subject of the 
enlightened penal administrator. 
"He has to inspire complete con
fidence in his integrity. to win 
respect and enthusiastic affection. 
to make each prisoner feel his 
influence and infuse his own spirit 
into all his officers-in fine. not 
by force but by power of his own 
heart, will and brain, he has to 
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rule." "Such men are rare," com
ments Sir John Barry, and goes on 
to quote Clay. "Prisons must make 
what shift they can with the systems 
instead of men like Maconochie." 
John Vidler shared these qualities 
of heart and mind with Macon
ochie and it can be said that 
Maidstone Prison in his time did 
not have to make shift with a 
system. 

Although a hundred years 
separates the two men, the resem
blances between their thought and 
work are striking. Maconochie 
lived in an age that was more 
consciously punitive but even in 
Vidler's time "reformation" as 
opposed to punishment was more 
a pious wish than a reality. 

Maconochie thought of prison 
as a "moral hospital". The object 
of (Penal Science) should always 
be benevolent-always the speedy 
discharge of a cured patient. 
Vidler constantly spoke of 
"therapy" by which he meant the 
knitting-up of relationships with 
other people which had been dam
aged or destroyed. 

Maconochie was more articulate 
and his plan of work better formu
lated. His famous "Marks System" 
by which he strove to engage the 
will of a prisoner in striving for 
an objective (i.e. his freedom) was 
peculiarly his own. The fact that 
a prisoner after release from 
Norfolk Island would be doing 
the same sort of work on the main
land was of great help to him. 
Vidler, too, was greatly concerned 
with the quality of work done 

.. g in 
by prisoners and with tralUlU 
crafts but it was his misfortun~ 
that a much greater gap existe 
in his time between prison wo~k 
and the standard required y 
industrial society in the 20th cen
tury. Both men saw themselves.a~ 
helpers of others: both tried to gt 
prisoners courage and hope or 
the future. 

Maconochie and Vidler may be 
considered as prototypes of the 
humane. kindly. paternal Governor 
who turns his back on violence 
and thinks in terms of red 
education. How do their ideas and 
ideals appear to us today? Freu 

was four years old when Macon
ochie died and even within. th~ 
few years since John Vidler reu~e 
the extent and depth of thinkl~ 
in prison has greatly increase

l
· 

As' evidence of this it is o~ ~ 
necessary to reflect that sOCIa 
scientists have been invited by the 
Prison Department to conduct a~ 
investigation into a large loca

k prison and to publish their blea t 
and dispiriting findings: thad 
prison officers so long regarded 
as the obstacle to progress sho~1 
through their official organization 
seek to work more purposeful~y; 
that prisoners themselves. whll k 
serving a sentence, should wor r 
together and make proposals fo t 
constructive change. The mere fafd 
that a Royal Commission shou 
be appointed is suggestive of a 
general disquiet. 't 

At the risk of over simplifying;e 
may be said that since 1945 t 0 
major objective has been t 
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'n.o.rmalize' prison-to bring con
?lbons as near as possible to those 
In the outside world. In 1958 
prisoners in Wandsworth were 
better fed, better dressed and had 
b;!tter communications with the 
?utside world than the prisoners 
In Maidstone in 1948. The idea 
of the "therapeutic community" 
took hold and an attempt was made 
to .humanize relationships between 
PrIsoners and between prisoners 
and officers. This attempt is 
perhaps best exemplified in the 
Group Counselling experiment 
which was introduced into prisons 
and borstals of differing types 
and which, however it may finally 
be assessed, most observers would 
regard as at least a check on the 
Illore gross manifestations of ill 
will which have always been the 
~ane of prison life. It is needless 
ere to do more than refer to the 

expansion of the educational and 
Psychological services which, how
eVer limited in application in many 
cases, continue to point the way 
to 'normalize' and humanize con
finement. 

~n bringing this about the 
Pnson administration itself has 
set the pace but it is probable 
that mOst reasonable people would 
applaud what they have done. The 
qUestion still remains "of what 
value or relevance is such im
prisonment under the social con
di.tions of today?" Discussions 
WIth prisoners and prison officers 
reveal that men leave prisons with 
~heir outlook unchanged. Apart 
rom the committed criminal 

group, the size of which is vari
ously assessed but which an 
overwhelming body of opinion does 
not put at more than 10 per cent of 
the prison population, most men 
came to prison in response to a 
social stress or stresses which they 
are unable to withstand. How are 
they better able to withstand them 
after a retreat from the world 
during which tensions are reduced, 
stresses are removed and positive 
thinking is non-existent? 

Neither in John Vidler's account 
nor in the life of Alexander 
Maconochie by Sir John Barry 
is there any mention of the intro
duction of new thinking or re
thinking for men who were then 
and are now social outcasts. 

After leaving Norfolk Island 
men were deemed to have "made 
progress" through the Marks 
System; after Maidstone which was 
designed to inflict as little injury 
as possible, some classes of 
prisoner received the attention of 
an after-care system which was 
designed to find a job and lodgings 
and little else. 

What a man thinks about him
self and about society must be the 
ultimate determinant of how he 
behaves. Against this. Ovid's tag 
is sometimes quoted "I see the 
better course and I approve of it. 
but I follow the worse"; but it is 
well to remember how limited 
the opportunity is for the 
group in a stress or breakdown 
situation to even ,see the better 
course and how little support is 
given by our society to a man 
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attempting not to follow the worse. 
Men cannot be taught morality 
in a prison setting but they can in 
groups be given the opportunity 
to make new assessments and to 
apply new knowledge. One London 
prison has already had experience 
of this and the results for prisoners 
and prison officers alike were in· 
spiriting. With the help of a new 
handbook which prisoners helped 
to write. new ideas were intro· 
duced into peer groups. a rough 
tool for making social judgements 
enabled men to analyse and com· 
ment. the idea of "identification 
with others" and its corollaries 
was brought in. But above all. the 
issue was raised "how. as a result 
of these conclusions. can we as a 
group change conditions here and 
after leaving prison?" This led 
to the formation of a peer group 
of ex· prisoners whose concern was 
with those about to leave prison. 
those who had left and were en· 
meshed in one of the innumerable 
post· prison crises. and those who 
had gone to prison again. No one 
who has listened to an ex· prisoner 
talking to another eX'prisoner in 
difficulties can fail to be struck 
by the strength of his influence. 
Adolescents may be persuaded by 
other adolescents; dons will listen 
to other dons. The peer group is 
all powerful and its value should 
be remembered by the statutory 
bodies which deal with after· care 
in the immediate future. 

Prisoners (apart from some reo 
cidivists with many convictions) 
have wives and families like the 

rest of us. For Maconochie th: 
absence of these must ha~ 
appeared as an irremediable dlSj 
aster. There was .littIe that c~ul e 
be done. For John Vidler. Sine 
he was a good and humane man. 
letters and visits were things t~ 
be encouraged. But. for most °d 
society. are prisoners' wives a~ 
families anything more than Ifj 
offensive adjuncts to a body he 
in custody. for whom the Statutory 
Services will do all that is Statu' 
tory? "Being done good to".is.~ 
painful experience and yet It I 
still a matter of wonder to ma?~ 
good and persevering SOCIa 
workers that their efforts are red 
sen ted and that they are vieWe 

with suspicion and dislike. 
When a prisoners' 'wives' grOUP 

was formed as a result of th~ 
thought and action of a groUP 0 

prisoners who had done SOJ1l~ 
social thinking it was found tha 
the sharing of thoughts was eas~ 
and natural. advice was nO 
resented and help (searching f~r a) 
flat. offers of practical serVices 
was accepted without shame. Wh~ 
should not such groups aboun 
and be of service to others beyond 
the narrow bounds of the prison' 
erst wives group? 

What' are the resistances to tfh~ 
development of such help U 
groups as those of ex. prisoners. 
prisoners' wives and others as yet 
unthought of? They are. perh~Ps. 
the old ones of institutionalizatlon. 
apathy. fear of change. a society 
that is. as a whole poorly dc' 
veloped socially. When we are 



PRISON SERVICE JOURNAL 39 

de~ling with minority groups 
whIch cause us pain, embarrass
ment or fear there is a strong urge 
to isolate individuals and deliver 
~hem to the care of the admin
Istrative machine. This action 
calms us because we are hiding 
the problems away and are also 
avoiding the worst excesses of 
destitution which would also cause 
Us pain. 

Imprisonment. in essence, is the 
aCt of hiding away. National 
ASSistance for prisoners' relatives 
avoids the worst excesses of 
destitution. But the warm support 
?eeded by all sections of society 
If they are not to sink back 
~urther into breakdown situations 
Is missing. 

The crises which occur for most 
of Us in ordinary living are usually 
met and weathered because we are 
carried forward on a powerful 
stream of habit. We may falter 
at Some point but we are, never
theless, carried. The "breakdown 
groups" of society whether they 
be ~x-mental patients, ex-prisoners, 
Pnsoners' families or depressed 
school leavers have no such 
SlIPport. And neither the goodwill 
and friendliness of the socially 
secure nor the temperate inter
vention of approved societies in 
an" way substitute for the solid
arity of the group in which the 
members think and behave as peers. 
I JOhn Vidler has called his book 
/ Freedom Fail. But the issues 
Oday are not those of freedom 

Or captivity but of social preven-

tion using the forces that lie in 
society itself. 

W.M. 

If Freedom Fail. 
JOHN VIDLER with MICHAEL 
WOLFF. 
Macmillan. 21s.0d. 

• • • 
Writing in the Sydney Bulletin. 

Mr. Gordon Hawkins. lecturer in 
Criminology at Sydney University, 
a former member of the Editorial 
Board of this Journal. says: 

It is no less an achievement to 
have helped repair broken lives 
than to have commanded great 
armies, made fine speeches or 
acquired large property. But the 
world thinks it is lesser; and those 
who devote themselves to the most 
intractable problems that beset 
mankind are rarely accorded much 
recognition. John Vidler whose 
autobiography this is, served in a 
sphere which is notoriously un
rewarding. When he retired in 1956 
he had been an English prison 
governor for a quarter of a century. 

In that time he broke all the 
rules governing the administration 
of prisons, initiated a revolution in 
the English prison system and 
helped countless men who were 
regarded as irredeemable to re
shape their lives. The publishers 
say that "today nearly half the 
governors in English, prisons have 
served under him at some time". 
I did so myself. 
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Those who read this book hoping 
for a clear statement of the ideas 
which governed his practice will 
be disappointed. Like Thomas 
Mott Osborne, the reforming 
warden of Sing Sing, and Anton 
Makarenko, the great Russian 
pioneer in the treatment of delin
quents, Vidler's approach was 
largely empirical and intuitive; and 
he frequently contradicted himself 
with blithe indifference. So, despite 
Michael Wolff's assistance, there 
is no careful enunciation of prin
ciples. Instead we get an untidy, 
racy, entertaining narrative inter
spersed with humorous and some
times moving anecdotes. 

Perhaps the clue to Vidler's 
success can be found in the all 
too brief first chapter entitled "A 
Stormy Beginning," which outlines 
his career prior to becoming a 
prison governor. He continually 

Contributions 

rebelled against authority: ~t~: 
private school, at Oxford, In t. 
Army and as a tea planter In 
Ceylon. So when the time came 
for him to handle those who were 
rebellious and intransigent he kn~W 
instinctively what to do. To him 
all prisoners were individuals, 
never names and numbers on an 
official list. Perhaps his m~st re; 
markable quality was his gift. fo 
being able to walk straight Into 
intimacy with men who had been 
rejected by society and deeply 
resented all authority: and hl~ 
powers to command their res~~ 
and affection. And he exempli. n 
the truth of Pasternak's content1~ 
in Doctor Zhivago: that In 
order to do good to others one 
needs "an unprincipled heart-the 
kind of heart that knows of nO 
general cases, but only of particu
lar ones". 

FOR THE NEXT ISSUES 
OF 

THE PRISON SERVICE JOURNAL 
to be published quarterly in October, January. April and July 

should be sent to the 

EDITORIAL BOARD 

H. M. PRISON SERVICE STAFF COLLEGE 
LOVE LANE, WAKEFIELD 

as early as possible 
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Casework and the 
Prison Service 

E.V.H.W. 

~OEL TIMMS HAS recently pub
Ished the first comprehensive 
English attempt at a textbook on 
~asework.1 The only reference in 
It to the penal system is a passing 
remark at the opening of the final 
~hapter to the effect that casework 
In this setting has not been 
touched. 

There are probably two main 
~easons for this. One h. that the 
ervice employs a mere handful 

of professionally trained case
Workers. all of whom have been 
~heconded for such training rather 

an recruited because of it. We 
are somewhat in the position of 
eXplorers in virtually unknown 
Ie . rfItory and have been generally 
too concerned with investigating 
WayS of applying a casework ap
pr]oach and re-assessing our own 
ro es to engage in public debate. 
~~w that urgent consideration is 
. ClOg given to the ways of 
l~plementing the recommendations 
~ the Advisory Council for the 
Ihreatment of Offenders' Report on 
. e Organization of After-Care. it 
:~ perhaps appropriate to consider 

e qUestion more widely. 

'The second reason for leaving 

our Service out of such a book 
is that the prison system is not 
generally seen as a social work 
agency. How far this is feasible 
is discussed later; certainly the 
origins of casework practice in 
voluntary social work organiza. 
tions. and its development (even 
within statutory agencies such as 
Child Care and Probation) around 
the idea of a person in social 
difficulty recognizing his need for 
help and coming for it himself. 

. have not led naturally to the in
clusion of an authoritarian, total 
institutional system in the field 
of most people's thinking on the 
subject. 

What is casework all about? 
The term is being increasingly 
met with and as Timms points 
out, "Casework has rarely been 
defined to anyone's satisfaction. 
It remains elusive and even its 
sympathizers are forced to admit 
that attempts to describe it often 
reveal-to borrow a phrase of 
Oscar Wilde's-'aU the utility of 
error and all the tediousness of 
an old friend!'" And later, "the 
present state of social work 
literature reveals mainly an ac-
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cumulation of unassorted ideas. 
This seems particularly so for case
work. In writing and in profes
sional discussion casework can be 
'case-work' or 'casework'; it can 
be 'scientific', preventive. thera
peutic. deep or intensive. Yet 
beneath these variations it is 
possible to discover variations on 
a number of key themes."2 

Timms does not do much to 
clarify the concept of casework. 
He quotes Bowers' widely used 
definition only to pull it to pieces 
as being "deeply entangled in the 
art/ science controversy." contain 
ing some "heavily persuasive" 
terms and claiming too much. His 
own definition4 "work on cases 
guided by certain principles and 
the use of knowledge and human 
relation skills with the object of 
fulfilling the function of a par
ticular agency." seems much vaguer 
and is heavily loaded to support 
his contention that the 'function 
of the agency' is one of the defini
tive aspects. 

Is it unreasonable to suggest 
that any science needs art to 
apply it and that there is no 
real controversial point here at 
all? Casework. as an approach to 
the task of assisting people in 
trouble to cope with it. is rooted 
in scientific method. It follows this 
method in seeking to observe and 
record facts accurately, to formu
late hypotheses on the bases of 
these facts to attempt to explain 
how the present state of affairs has 
arisen (or to predict how it will 
develop). and to test the hypo-

h' h theses out and reject those w IC 
are unhelpful and use the 
remainder. 

The art of using scientifiC 
method in an approach to hurna~ 
beings is no different from thaf 
in using it to solve problems. 0 
bridge building in civil engineerIng, 
Care must be taken to observe 
and record accurately; judgn:e~t, 
intuition, inspiration. sensiU~llY 
arc all involved in interviewmS 

technique. in choosing hoW ~~ 
construct a hypothesis (or Id 
casework terms 'diagnosis'), ~n 
in devising methods of evaluattr.~ 
results (Le. 'treatment' in caseWO\ 
terms, because it is the person,U 
subsequent behaviour which ~l s 
indicate whether anything a 
been gained from the contact). 

The facts in dealing with hurnal~ 
beings. of course. include n~ 
only objective details of aSb~ 
height, income. etc.. but t e 
feelings people have about. the~s 
things; these m~uld their a~utud d 
towards the objective detaIl~ atl 
affect their behaviour accordlnglY~ 
Thus it is that caseworkers af

l . na 
trained to look for ~m~Uo be 
rather than rational logiC In t J1l 
behaviour of those with whO 
they deal. bef 

Casework is different from at hat 
forms of work with people in t d 
it rests upon scientific meth~o~ 
extensive psychological5 and SOClof 
logical knowledge. on a set C' 
principles and on carefully surse 
vised training in applying t e 
elements. ill 

Timms looks at the elements 
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Some detail in the first part of his 
two-part book where he has 
chapters on "Psychological and 
~ocial Knowledge". "The Prin
cIples of Casework" and "Skil1 
in, Human Relationship". Parts of 
thIs are difficult reading. particu
larly the first chapter quoted. not 
because of the style which is 
USually most lucid but because 
so much theoretical ground is 
covered in a short space as to 
le~ve even people acquainted with 
thIs field gasping for air. Used as 
a kind of outline road map. how
ever. (and this applies to the whole 
book in some measure) it is very 
Useful in indicating areas to 
explore. The references at the end 
of each chapter form a most com
prehensive reading list. Incidentally 
the book is well indexed too. so it 
is easy to find one's way about in 
lOOking for specific topics. although 
I Would not recommend it as first 
reading for students utterly un
familiar with casework ideas. 

Timms' first chapter of all. 
"The Caseworker and the 
;-\gency." is perhaps the most 
Important in the book for our 
PUrposes. This is where he elabor
ates his idea that the scope of 
c,asework is defined by the func
hon of the agency employing the 
caseworker. Whether one accepts 
that this affects the theory (i.e. 
the scientificaIly based approach). 
as Timms argues. or not. it un
dOUbtedly is most important for 
Practice. For instance. the question 
~. 'authority' is discussed at length. 
~lmms maintains the distinction 

between people coming for hel p 
and people upon whom it is. in a 
sense. thrust when they openly 
fail in their social living by 
offending against the law or in 
other ways. His argument offers 
clear guidance to questions about 
the caseworker's right to take 
action when a person's conduct 
breaks the law or the agency's 
rules. But it seems to confuse 
the examination of the client's 
attitudes to the casework situation 
and the nature of 'treatment'. 
Do people coming voluntarily to a 
welfare service feel any less under 
pressure than people up in court? 
Do they face more easily the fact 
that it is their reaction to situations 
(or even their manufacturing of 
situations) that needs examining 
if a solution is to be found? The 
burden of a vast amount of social 
work literature is the futility of 
the idea that things must be done 
to or for a person rather than by 
him; it suggests that clients bring 
very much the same demands to 
agencies of all kinds, TIlls is cer
tainly true of prisons where the 
demand for a 'cure' is a well 
known means of defence. There 
would seem to be a strong case 
for arguing that there is a positive 
advantage in the question of 
authority being clear in the penal 
setting. The inmate does not have 
to pretend he wants to be inside. 
he knows that we know this and 
we are then in a position to face 
and work through, his hosti!ity 
straight away instead of delaying 
or avoiding it.6 
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An important issue arises. how
ever. in connection with agency 
function. Timms. in discussing 
principles. says two things; that 
the agency must allow the mini
mum conditions for a casework 
approach to operate and that 
caseworkers demonstrate their 
values as regards their work the 
moment they choose to join a 
particular agency. This implies 
that the Prison Service must be 
very clear about its aims. and its 
staff very aware of their own 
motives. Casework can only be 
really useful if the reformative 
treatment of inmates is important. 
otherwise it is limited to helping 
people to adjust to their sentences 
and this is a meaningless exercise 
if the sentence itself is meaningless. 

To say this is not to imply 
a sentimental. sloppy attitude 
to inmates. It is necessary to 
demonstrate to some determined. 
professional criminals that the 
forces of law and order are strong 
enough to contain them and to 
prevent their friends getting them 
out. If they are to change at all 
they too must see the futility of 
maintaining their old attitudes. 
But we recognize that the large 
majority of our clientele are con
siderably less determinedly anti
social than that. many even 
positively motivated right from the 
start. If the principles of respect 
for human dignity and individual
isation of treatment mean anything 
therefore. treatment methods must 
include regimes which allow for 
the making of relationships. for 

the trying out of new atti.tude~ 
and behaviour. for the exercIse 0 

initiative; and which can tolerate 
the testing out involved and. 
more particularly. failure en ,?ute 
to increased capacity. Such r~gllne; 
cannot insist on uniformIty. 0 

behaviour and meticulouslY high 
standards in the material environ-
ment. t 

It is possible to argue tha . a 
caseworkers could function In d 
penal sys!em which was devote 
(apart from them) simply to 
custody or positively to deterrence 
or punishment. In some degree 
this is the position of we1f~r~ 
officers in prisons and SOCIa 
workers in detention centres as 
against housemasters in borstals. 
The Advisory Council for the 
Treatment of Offenders' reco~
mendations are to perpetuate thiS 
distinction. If other staff were 
able to remain relatively imrnU?C 
from feeling. it would be practlC; 
able to run such a system. Btl 
in practice this is far from true. 
The pressure for greater involve
ment in treatment groWS as 
involvement increases. 

. eS 
Greater involvement requICI 

improved training at all leve s. 
and proof that the need haS bee~ 
at least partially recognized If 
evident in the proliferation ? 
courses both centrally and 111 

separate establishments during t~~ 
last year or so. These are gradua . 
including elements of the b~sl~ 
psychological and sociolog1Ca 

knowledge required of caseworker~ 
and it seems logical to expect tba 
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the development will continue to the 
point where all basic grade officers 
Who are capable of it (in this 
author's view, the large majority) 
reach a standard akin to that of 
Welfare assistants in the Young
hUsband Report scheme.' 

Improved treatment also implies 
r~definition of criteria for selec
tIon and allocation of inmates. The 
scope given by the Prison Rules, 
1964 allows now for allocation by 
personality type rather than length 
Or . kind of sentence. Specialized 
regImes have thus become a practi
cal possibility. Regional grouping 
o~Vlously has a part to play in 
thIS too, making possible the 
SUPply of professional assistance 
~o governors from a central pool. 
Or ease of transfer for inmates 
~eeding different facilities at dif-
e:ent times, and for closer contact 
~Ith families, either direct or via 
t e probatit)n and after-care 
service. 

I Much of the discussion in the 
ast few paragraphs has been con

cerned with the wider aspects of 
casework as a method of operation 
rather than as an approach to 
Operating. What of the details of 
l11ethod? The classical casework 
l11ethod is the office interview with 
one person and there is sometime:; 
~ tendency to assume that this is 

e 'purest' form. Timms in the 
~econd part of his book (five chap" 
ers On work in the main casework 

bge;"cies, that is almoning. pro
ahon, child care, family welfare 

;~d mental health) explodes this 
a lacy clearly. He uses a number 

of illustrative extracts from case 
records, demonstrating work with 
small groups, in a busy hospital 
ward, and even in a car outside a 
railway station. 

The penal establishment setting 
is clearly one of mUltiple relation
ships. The possibility of one close 
relationship being the core of the 
work is comparatively slight 
although it does happen. What 
does seem to be important is that 
everyone who is significantly con
cerned with any given individual 
is able to communicate with some
one acting as a co-ordinating focus, 
and that this person is able to 
make a relationship with the in
mate in which the diverse contacts 
of the establishment are inte
grated-that is, in which the 
person and his problems are seen 
as a whole. Traditionally in borstals 
this has been the housemaster. 
Increasingly it is becoming the 
group or landing officer, with 
senior staff as either professional 
advisers, community organizers, or 
communication channels. 

Machinery is often already in 
existence waiting to be used in 
the way described. For example, 
house and wing boards, reception 
boards. staff study groups. What 
is lacking are sufficient numbers of 
trained senior staff, and, largely 
in consequence, appropriate staff 
training schemes within establish· 
ments. The Prison Service is not 
alone in those things; Timms says 
"Caseworkers should respond to 
the challenge of the complexity of 
the human and theoretical prob-
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lems they encounter ... they can 
explore much more fully the nature 
of the institutions in which case
work is practised, so that in par
ticular cases and also in general 
terms they come to appreciate the 
impact of the institution on their 
personnel and on those coming for 
help. Caseworkers should also 
endeavour to find new ways of 
working in view of the serious 
shortage of trained staff, whch is 
likely to be a permanent feature of 
the social services. The place of a 
consultative service for untrained 
and inexperienced staff and of 
short-contact casework are two 
problems which merit serious 
attention."s 

Treatment itself has been vari
ously classified. Timms gives a 
number of examples in the section 
on treatment, chapter 4. Briefly 
it can be said to take place 
through the relationship the worker 
has with a person in difficulty 
in which they, as it were, stand 
side by side and look at the prob
lem together. A fairly general view 
is that treatment within this rela
tionship may consist of four 
things-(l) environmental modi
fication (in which institutions have 
far greater immediate power than 
community agencies), (2) support 
to the client to enable him to 
solve his difficulties by himself, 
(3) clarification of the underlying 
emotional attitudes which are 
inhibiting the client solving his 
difficulties himself (which may 
involve looking at the flow of 
feeling between the worker and 

the client when in the interview 
or other contact situation), or (4) 
insight giving, a process nearer t~ 
psychotherapy, when the roots °t 
inhibiting emotions are looked ~ 
in an attempt to demonstrate theIr 
inappropriateness to the current 
situation of difficulty and to 
reduce thereby their power to 
inhibit solutions. . 

Such levels can easily be identI' 
fied in work done within our estab

d 
Iishments. Despite a frequently u~e 
argument (often a cover. o~ 
defeatism) that the institutlona 

setting is unreal and therefore 
"outside" methods are inappro' 
priate, it is real enough in everyd~Y 
terms to inmates and staff. ~ ~ 
whole range of human emott~ 
is encountered; maybe it is I~ 
exaggerated or distorted form b~ 
it is there and can be utilised III 
examining and modifying patterNS 
of response. What is rea Y 
required is not to attempt to ma~~ 
our establishments more like t 
outside world, an attempt foter 
doomed to failure, but a type 0 

training directed to producing td 
common understanding. This cOu . 
enable all ranks and specialisJl'IS 
to work together as a teaJl'l, 
attempting to solve problems 0, 

organization and individual ban~e 
ling on the objective basis of t 
inmate's needs. 

There is need for detailed 
research into aspects of tbeo~Y 
and modes of application. Agal~ 
we are not alone; Timms says. ~1 
the whole field. "We are st~ 
ignorant about the relationshIP 
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~tween knowledge and the effec
tIve practice of casework in each 
setting . . . we know very little 
about the results of social work. 
Or about ways in which a casework 
service is regarded by actual and 
Potential clients."9 

It seems quite clear from a 
COnsideration of the foregoing 
that in the Prison Service we are 
all in a casework setting whether 
We like it Or not; it seems only 
sensible to make the best of it. -
I Social Casework: Principles and 

Practice: Routledge & Kegan Paul, 
1964, 25s.0d. 

2 Page 3, line 4 to end of paragraph, 
and page 3, paragraph 2, line 4. 

3 "An art in which the knowledge of 
th~ science of human relations and 
skIll . .in relationshi p ,are. us.eq to 
mobIlise capacities in the mdlvldual 
and resources in the community 
appropriate for better adjustment -be
twee.n the client and all or any part 
of hIS total environment." BOWERS, S. 

-

"The Nature and Definition of Social 
Casework" from Social Casework. 
October, November, December, 1949. 

4 page 7. 

~ Psychological knowledge in this 
sphere is based on a study of human 
growth and development, aimed at 
teaching all that is k~own about 
influences on the formatIOn of adult 
personality in normal and abnormal 
ways. 

6 TIMMS, page 45. "People. may f~el 
that in coming to a SOCial servIce 
they are in the p~wer of. others con
sidered to be theIr superiors and the 
applicant's po'Yer ca!, hI? .exercised 
only in expliCIt or ImpliCit refusal 
of the service." 

Sce H. PRIMNS: Authority and the 
Casework Relationship: Social Work 
April 1962, Vol. 19, N? 2, f?r a u.se
ful examination of thIS tOPIC which 
is not included among Timms' 
references. 

7 See Report 01 the Working Party on 
Social Workers in the Local Authority 
Health and Welfare Services (Young
husband Report) H.M.s.O. 1959. 

8 Page 238, para. 1. 
9 Page 239, lines 6-8 and 14-16. 

-

NOW Letters for publication in the 
October issue 01 this magazine 
must be in the Editorial Office 
by the end of July , 

--
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Circle Trust 
A CENTRE for discharged prisoners 
has been set up at 16. Moreton 
Street. London. S.W.I. It is a new 
venture in after-care based on the 
needs which a two-year survey of 
the long-term prisoner has revealed. 

Habitual offenders and society 
are 'incompatible.' The chairman. " 
Mr. D. C. Gibson. writes: - "We 
intend. therefore. setting up a 
'society in miniature' where the 
men will feel that the standards are 
not too high and where they will 
understand the rules and regula
tions which they themselves have 
helped to formulate. We are 
convinced that the rehabilitation of 
the long-term prisoner. if at all 
possible. depends on a settled and 
secure background. We expect the 
club to provide this." 

Aims of the Club I 
To awaken in the men an aware- I 

ness of their responsibilities towards I 
society and through voluntary 
work integrate them slowly into the 
community. To ask the men to 
make some restitution to society bY 
helping others. 

To interest and educate members 
of society in the problems of theSe 
men through the formation of all 
active group of sympathetic land· 
lords and landladies. 

We hope that a sufficient number 
of men will attend the club to alloW 
specialists an opportunity in frec 
surroundings to help and support 
them in their needs. We a~e 
persuaded that this kind of help IS 
best conducted in the atmosphe~e 
of a voluntary club rather than It! 
a clinic 

----------------------~~~~ ~--------------------~ 

Words, plain Words, Please 
Sir. 
In the April issue of the Journal under the heading 'What is a Housemaster' j 
there was an interesting and entertaining article. As a Prison Officer who baS I 
had no dealings with Housemasters it was enlightening to find just how mUc~ I 
fuere is in common between the Modern Prison Officer and Housemasters. , 

However this is not my main point in this little note. I wish to make a hear!- I 
felt. spontaneous appeal to B.A.M. and any other contributor to the Jourl1~I.! 
Please when writing an article which will be read by others, not specialists I)! 
your job. do not use words, compound words or words not in general use. 
spent a considerable time, as did some of my fellow Officers, in tracking down 
words like 'mesomorphic' 'ectomorphic' and 'encopresis'. 

Had I felt that B.A.M. was attempting to batHe me with science my commentS 
would have been much more to the point and couched in stronger language. 

I am, etc., 
T. B. HANNIOAN, H.M. Prison, Aylesbury. 


	PSJ-V4-16_001
	PSJ-V4-16_002
	PSJ-V4-16_003
	PSJ-V4-16_004
	PSJ-V4-16_005
	PSJ-V4-16_006
	PSJ-V4-16_007
	PSJ-V4-16_008
	PSJ-V4-16_009
	PSJ-V4-16_010
	PSJ-V4-16_011
	PSJ-V4-16_012
	PSJ-V4-16_013
	PSJ-V4-16_014
	PSJ-V4-16_015
	PSJ-V4-16_016
	PSJ-V4-16_017
	PSJ-V4-16_018
	PSJ-V4-16_019
	PSJ-V4-16_020
	PSJ-V4-16_021
	PSJ-V4-16_022
	PSJ-V4-16_023
	PSJ-V4-16_024
	PSJ-V4-16_025
	PSJ-V4-16_026
	PSJ-V4-16_027
	PSJ-V4-16_028
	PSJ-V4-16_029
	PSJ-V4-16_030
	PSJ-V4-16_031
	PSJ-V4-16_032
	PSJ-V4-16_033
	PSJ-V4-16_034
	PSJ-V4-16_035
	PSJ-V4-16_036
	PSJ-V4-16_037
	PSJ-V4-16_038
	PSJ-V4-16_039
	PSJ-V4-16_040
	PSJ-V4-16_041
	PSJ-V4-16_042
	PSJ-V4-16_043
	PSJ-V4-16_044
	PSJ-V4-16_045
	PSJ-V4-16_046
	PSJ-V4-16_047
	PSJ-V4-16_048

