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Mrs. J. E. Kelley. Governor of Holloway Prison, introdu~ 

Finding Homes for 
Homeless Girls 

A PROBLEM FACINO disturbed girls such as borstal recalls, is that when they leave 
borstal or approved school they either cannot go home or have no home: theY 
long for stability, warmth of affection and the feeling of belonging. 

To help solve this problem the National Association for Mental Health, with 
financial as~istance from the City Parochial Foundation, started a scher!1~ 
whereby a social worker would try to find lodgings where the landlord an 
landlady were prepared to accept the girl as more than a lodger, and try to helP 
her to settle down, which could be a lengthy process. 

It was hoped that this would help the girls fit into the community and lead 
normal lives; it was also thought that the landladies might need a good deal of 
support as they would be dealing with very difficult, often very disturbed girlS. 
Arrangements were made both to insure the lodgings in case of damage, and to 
pay rent and retaining fees in some cases wh:)re the girls left without notice 0; 
without paying. In the main it was hoped that the girls would go out to wor 

and be able to live independent lives, paying their own way. What follows is the 
report of Miss Paul, the Scheme's first social worker, who found: 

(1) The girls feel there is no real substitute for home. 
(2) They arc often quite unable to achieve the stability and relationshipS for 

which they long. . 
(3) There was no difficulty in finding landladies willing to participate in ~blS 

experiment. There appear to be many people willing to undertake a pIece 
of social work in their homes but unable to go out to any sort of regular 
work, voluntary or paid. 

(4) Although 6 of the 29 girls settled happily, surely a worthwhile achiev~ 
ment with these very difficult girls. Miss Paul felt more should someho 

be done. 
H is now proposed to set up a non-residential centre to which these girls can 

always return, and where very little will be demanded from them. It is hoped ~~ 
establish a round-the-clock service. so that emergencies can be met. It is thoU~ I 
after a period of drifting, but with the support and stability of the Centre. glr S 

may become able to accept the landladies more easily. 
The report, a valuable documentation of the day-to-day problems and even~s 

in a social worker's life, as well as a description of a particular piece of wO
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is by MISS BERYL PAUL for The N3tional Association for Mental }lea t , 
39 Queen Anne Street, London. 
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PURPOSE 
WE HOPED TO FIND suitable 
lOdgings in London and to be
friend girls, between 17 and 22, 
W
h 

ho for various reasons had no 
omes or were unable to return 

to them and found it difficult to iead a stable and independent life. 
t was also intended to support 

the landladies of the lodgings 
selected as they in tum give sup
POrt and help to the girls. 

Main Sources from which Girls 
would be referred 

It was agreed that the main 
sources from which the girls should 
?e referred would be the follow
IOg:_ 

Pairlop House, 59-61 Fairlop 
Road, Leyton'Stone, E.II. 
N.A.M.H. hostel for E.S.N. 
school-Ieavers. 

Duncroft Approved School. 
Moor Lane. Staines, Middx. 
Approved School admini
stered by the N.A.M.H. 

Borstal Recall Centre, H.M. 
Prison, Holloway. 

Young Prisoners. H.M. Prison, 
Holloway. 

National Council for the Un
married Mother and her 
Child. 

Mental Hospitals in the Home 
Counties. 

Area of Operation 

It was realized it would be 
?etter to select a definite area 
In which to operate. However 

because various London areas are 
so very different and a girl from 
one area would find it hard to 
settle happily in another, it was 
decided not to be rigid in this 
respect. Where the girl stated a 
preference for a particular area 
1 tried to comply. Where no pre
ference was stated, because the 
girl was not a London girl, 1 used 
the area in which 1 felt she would 
fit best-generally using the Putney 
and Fulham areas or the north
western suburbs which were well 
known to me. Lodgings were also 
found in Peckham, Lewisham and 
Leytonstone. 

Selection of Girls 

Girls have come under the 
scheme at their own request after 
interview. No girl asking to come 
has been refused with the excep
tion of several unmarried mothers 
with a child, who presented as big 
a problem as any; but unmarried 
mothers unfortunately proved un
acceptable to landladies, so, early 
in the scheme. it had to be ack
nowledged that another solution 
must be found for them. 

Type of Lodgings Required 

When talking to the girls about 
the lodgings they visualized it be· 
came apparent that, with one or 
two exceptions. no one was in 
favour of a 'foster home' lodging 
or even of being 'catered for' by 
the landlady. The persistent plea 
was "I just want a room of my own. 
with cooking facilities where I can 
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cook what I like. when I like and 
where I can come and go as I 
please." With this maxim ringing in 
my ears and knowing the girls gen
erally had a history of institutional 
care I decided to try and find them 
what they wanted in a setting 
which I felt they needed. a room 
of their own but in a house where 
the landlady would be willing to 
accept and encourage them to 
join her family circle. 

Finding of Lodgings 

This on the face of things 
seemed a formidable task because 
it was thought that: 

(a) practically every available 
and suitable type of lodging in 
London had been drawn into the 
net either by the Children's 
Department. Voluntary Organiza
tions or the Health Department 
through advertisements in papers. 
talks over the wireless or recom
mendations. 

(b) the age grou p I was trying 
to place was probably the least 
acceptable to the community, quite 
apart from the type of girl I was 
asking the landladies to take. 

(c) as no satisfactory references 
could be given. one could hardly 
ask for references from the land
lady and obviously not everyone 
offering lodgings to a teenage girl 
under these circumstances would 
be doing it for the reasons we 
desired I 

There was. however. one source 
of finding lodgings which I had 
used previously when placing girlS 

from a hostel and which had prove.d 
fruitful. I decided to explore thiS 
in greater measure. It was t?e 
advertising of 'Rooms to let' ~IS
played on notice boards outsIde 
stationers and tobacconists aU over 
London. 

Fortunately. this proved to be 
a most productive source-th.ere 

was certainly no lack of advertiSer 
ments and with the exception 0 

two. who were recommended bY 
a local parson. all rooms have 
been found in this way. 

At first I visited every address 
given in the area in which I ~as 
looking. This wasted an amaztn~ 
amount of time and energy as 
found on arrival many of the roo!11S 

had already been let. Others were 
unsuitable for various reasons. 
Many of the rooms were let bY 
Greeks and Cypriots speaking little 
or no English who I felt would be 
unable to give the girls the support 
we wanted. Others were owned by 
West Indians and I thought should 
only be used for girls from the 
West Indies. while some had meIl 
only living in the house. ManY 
landladies were unable or unwiIling 
to cope with the kind of lodger 
I was offering. 

However with time and eX
perience J began to be more 
selective and to assess the adver
tisements. noting the following 
points: 

(a) the date it was put in
advertisements are often left all 
the boards weeks after the roon) 
has been let. 
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(b) How it was worded- if it 
SpeCially mentioned 'girl' or 
'young lady' I mentally gave it a 
gOod mark as so many will not 
t~ke the responsibility of young 
girls. If it said homely lodgings or 
Comfortable room I also gave it a 
mark. If it said 'call after six' 
this Usually indicated that the 
landlady was out all day. 

I would then take note of the 
~anjwriting. the English and spel
~lUg which usually gave me some 
Indication of the age, education 
and Possible sex of the writer and 
often whether English or not. 
~aving decided from the advert
Isement that it seemed a likely 
lOdging I would go there, on my 
Way noting the districts, avail
ab;lity of transport. shopping 
ce~tre, work prospects. local enter
tainment and bcilities, such as 
Cinemas, library and swimming 
baths. 

At the address I would take in 
the street and the house. Much 
Could be learnt from the general 
COndition of the exterior of the 
hOuse. the way the curtains were 
hung. the kind of curtains. the 
appearance of the garden if any, 
the washing on the line and the 
state of the empty milk bottles 
on the door step. 

If the general impression was 
reasonable I rang the doorbell. 
When the door opened and I act
Ually saw the landlady I had to 
Illake a spot decision whether to go 
thrOugh with it. If I decided she 
Was a possibility I then went all 

outl First I asked if the room 
advertised on the notice board was 
still available, if so I asked to see 
it and was usually taken straight to 
the room. Some landladies were 
obviously much more experienced 
than others in letting rooms and 
as we went up the stairs would 
tell me all the details I wanted to 
know, such as the electricity was 
included in the rent, but each 
tenant had their own gas meter 
or whether ~heets and pillow cases 
were supplied and laundered or 
only supplied. or neither, the acces
sibility of the bathroom, how many 
there were and whether they had 
to be shared with other tenants. 
What other tenants were in the 
house. if any, whether the house 
was locked up at certain hours and 
the ruling if any, about boy friends. 
By this time I would have seen 
the room and decided whether or 
not the landlady was going to be 
suitable. If I thought she was I 
would then say "I think I'd better 
tell you before we go any further 
that the room isn't for me but a 
young girl I am interested in." I 
would then wait for reaction. If 
good or none I would next say, 
"shall I tell you a bit about her?" 
At this point I was usually asked 
who I was. I explained that I was 
a social worker concerned with 
girls between 17 and 22 who for 
various reasons could not or did not 
wish to live at home and that the 
majority were the misfits of this 
world who had been in trouble 
of some kind or another. 
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I explained many of them were 
borstal girls or young prisoners 
from Holloway, others were 
patients from mental hospitals who 
no longer needed hospital care 
but were not really ready to take 
their place in society without a 
lot of support. 

It was interesting to discover 
that society seemed divided-those 
who were horrified at the thought 
of taking someone into their house 
from Holloway but felt they could 
cope with someone from a mental 
hospital and vice versa, so a stock 
question became "Which horrifies 
you least, a girl from Holloway 
or one from a mental hospital?" 

Although it was originally in
tended to build up a panel of 
landladies this did not in fact come 
to pass, partly I think because it 
emerged very early in the scheme 
that when finding landladies 
through this source the prim~ry 
reason behind any of them takmg 
a girl was their need for money. 
The room had to be let and any 
feeling of social responsibility or 
sympathy was secondary. As this 
was the case and the demand for 
rooms far exceeded the supply it 
was obviously impossible to offer 
them a retaining fee-it had to be 
the full rent or nothing. It seemed 
to me that it would have been an 
unnecessarily costly business to 
pay full rent for a dozen or so 
rooms with comparatively untried 
landladies, especially when the 
majority of the rooms would be 

empty for possibly months at a 
time. 6 

Realizing this and at the sa~'" 
time the fact that landladies SUIt
able for the scheme were on the 
whole quite prepared to take the 
type of girl with whom I was ~on~ 
cerned I decided to find lodging 
as requ'ired. The landladies' attitude 
in general appeared to be that 
letting rooms was a risk anywa~ 
several told of tenants who ha 
done moonlights flits, taking Ii~e~ 
and blankets with them and oWIng 
rent. Others had the police knock-

. ht ing them up at the dead of nlg 
after discovering that a wanteft 
person was their tenant. They fed 
that, as I would be 'on call' an f 
the scheme gives the assurance 0 

regular rent regardless of the ten
ant's unreliability, it would be a 
better prospect than taking some
one out of the blue. 

The question of subsidising t~e 
landlady was not introduced at thIS 
stage. I felt from the beginning tha~ 
if this was emphasized too m.uc 
the whole scheme might turn IntO 
a money making racket for landd 
ladies and we might have foun f 
we were getting the wrong kind 0 

landlady who would be willing to 
take a girl just for the extra r~nt 
this entailed but would be quIte 
incapable of giving the girl the 
help and support she needed. 

I decided, therefore to bide mY 
time and offer to subsidise a land
lady only when she had re~I1Y 
proved her worth and was doing 
the job envisaged. With the agree-
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tnent of Sir Donald Allen and the 
Steering Committee the name was 
t~e~efore changed from the Sub
Sidised Lodgings Scheme to the 
Experimental Lodgings Scheme. At 
no time was a subsidy accepted. 
Lal!dladies who proved worthy 
of It all declined when offered a 
SU~sidy. saying that they were 
qUIte satisfied with the rent they 
received and were only too pleased 
to feel they could do something 
tnore for humanity than just 
letting a room. 

The only form of subsidy used 
Was when the rent of a particular 
room was higher than the girl 
could afford. If I felt the landlady 
was of particular value. rather 
than lose the room I arranged. 
with her consent. that the girl 
should pay a proportion and I 
should pay the balance; if the 
rent of a room was £3.lOs. a week 
the girl paid £2.10s. and I paid £1. 
This was done in the case of three 
rooms only. 

The rent was also paid to retain 
a room when a girl absconded and 
the landlady was prepared to have 
her back should she "surface" or 
to take another girl. 

As the majority of the girls had 
to have an address before release. 
!Odgings were usually taken a week 
In ad vance. rent being paid from 
the scheme; the girl was then able 
to visit during that week. This gavt 
landlady and girl a chance to 
tneet and so relieve tension of both 
?:!fore the girl actually became 
Installed. 

Landladies 
Twenty-six lodgings have been 

used during the past year. 18 
of the landladies were married. 
five were widows and three were 
single women. Their ages ranged 
from 33 to 60 years. 

Of the 18 married. 11 had child
ren between the ages of six 
months and 13 years. Five had 
grown-up families and two had no 
families. Four of the widows had 
grown-up families. 

NOlle of the husbands were 
professional men. but followed 
various occupations such as sales
men, plumbing. carpentry· or 
railway work. Each one was inter
viewed before a girl was accepted 
and the husband and wife then 
agreed together to take a girl into 
their home. 

There were occasions when a 
special landlady needed to be 
found as in the case of the young 
lesbian girl who had previously 
broken up two families. She was 
a London girl and a well known 
character in many districts and 
not too welcome. I suddenly hit 
upon the answer when I saw an 
advertisement offering 'homely 
lodgings to a young boy' and on 
investigating found the lodgings 
were in the home of a couple both 
in their late fifties who took only 
male lodgers. On hearing the tale 
they were quite prepared to accept 
Sylvia into their home. 

Coloured girls also presented a 
problem. especially those who had 
lived in children's homes and insti. 
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tutions of some kind all their lives. 
Having grown up among white 
people they had no desire to live 
with coloured people. One in par
ticular insisted that she wanted an 
English family in Peckham. Here 
again I was fortunate in finding 
lodgings where the landlady was 
coloured but the rest of the house
hold white. 

When girls absconded landladies 
were mostly prepared to accept 
them back or to take another girl. 
Unfortunately. except in one case, 
the question of a girl returning 
did not arise as she either did not 
surface or was re-called to the 
Borstal Centre. Four landladies. 
however. took a second, and one 
a third girl. 

Girls Coming Under the Scheme 

Selection: Although there was 
no selection apart from age limits 
and the almost complete exclusion 
of the unmarried mother and her 
child. it soon emerged with great 
clarity that the girls with the 
greatest need for help and making 
most demand on the scheme were 
those from the Borstal Recall 
Centre and Young Prisoners from 
Holloway. Perhaps it could be 
emphasized again here that every 
girl that has come under the 
scheme has been self selected and 
no regard has been given to her 
potential or previous background. 
It would indeed have been difficult 
to select from this particular group 
as their behaviour in the Recall 

Centre often proved quite mis· 
leading. 

Getting to know them: Borsta] 
girls and young prisoners usually 
approached me the month before 
the Licensing Board. By this time 
the After-Care Officer. working 
in Holloway. had also contacted 
me. This gave me about fo~r 
weeks in which to make an indI
vidual contact and to intervieW 
them on their own. I was. hoW' 
ever. able to get to know most of 
them in a superficial way by 
attending the group meetings which 
took place in Holloway four morn
ings a week. from 8.00 a.m. to 
9.30 a.m. 

Here I saw them in their many 
moods and in action within a 
group. They in turn grew used to 
me and were able to accept me 
more as a friend than a stranger 
when a more individual contact 
became necessary. 

The individual interviews in 
Holloway varied very much. On 
the whole I did not feel the 
initial interviews were of great 
value. They usually took place in 
a side room on the wing of the 
Recall Centre. which in itself waS 
rather formal and inhibiting and 
the conditions were so unlike real 
life that although at the time the 
girls may have meant what they 
said the picture naturally changed 
with the changed conditions out
side. Some were out to make an 
impression by telling me boW 
ashamed they were at what they 
had done and they definitely had 
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learnt their lesson and intended to 
go straight. Others would give a 
h~r::lluck story and were obviously 
Shll carrying a chip on their 
shoulder. Some would talk at 
:~ngth about their family and early 
ICe, some were more reticent. 
. Occasionally I would see a girl 
In her room and this revealed 
mUch more. Each girl's room pre
~ented a very different picture and 
It Was easier to make a more 
natural contact with them as there 
was a visible sign of some indivi
dual interest which could be 
admired or discussed and would 
give a lead for conversation, such 
as a family photo, a pin up, a 
particular book, drawings or even 
lUst the general appearance of their 
room. 

The second interview was 
generally more useful. Knowing 
that the majority of the girls were 
against any form of officialdom, 
my main object was to get over 
!o them that my function was not 
In any way official. I made it clear 
to each that she would still be 
reSPonsible to an After-Care 
Officer and that I hoped to help 
her as a friend so that she would 
not have to go into yet another 
hostel On her release. Talking on 
these lines I would then discuss the 
kind of lodgings the girl wanted 
and whereabouts in London 
she would like to live. I would 
eXplain to her that some land
ladies were fussy about one thing 
and others about another, so it 
Was as well to know from the start 

what type of landlady she would 
best fit in with. For instance, I 
would say, "If you are going to 
want to stay out till all hours of 
the night it is no good finding you 
a landlady who locks and bolts her 
door at ID.OO p.m! Or if you do 
not like children you will not want 
to be pestered by them running 
round the house at all hours. Again 
if you want to have boy friends 
in, it is no use finding you a room 
that has a ruling of 'no boy 
friends.' If the landlady has not a 
very high standard of cleanliness 
it would be no use putting you 
there if you had some bee in your 
bonnet about cleanliness." 

The girls were very quick to 
cotton on to this line of talk and 
soon told me their likes and dislikes. 
Often it would come out why they 
had not settled in former lodgings. 

Having established the sort of 
lodgings required and at the same 
time gleaned quite a lot of in
formation about the girl herself 
I would go on to ask her how 
much she felt she would be able to 
afford. This brought us on to 
the topic of work and the sort 
she wanted; here I was able to 
discover if this was one of her big 
difficulties-the keeping of a job 
and why. So I was able to build up 
a picture of the girl and her needs 
and difficulties. I would then tell 
her that as soon as I had found 
lodgings I thought she would like 
I would ask Mrs. Kelley, the 
Governor of Holloway, for per
mission to take her to see them, 
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A Day Out 
This always proved a red-letter 

day and was enjoyed by the girl and 
myself. They had usually been 
told the previous day so were able 
to curl their hair with special care 
the night before! The girls were 
allowed to wear their own clothes 
for the outing, which to them was 
a great thrill and to me most re
vealing. On the whole most of 
them were quite presentable and 
in fact looked very attractive. 

Some were apologetic about the 
condition of their clothes saying, 
"I must have been picked up in 
a bad state," others that they'd 
left all their clothes at their lodg
ings and only had what they stood 
up in, which might be summer 
attire when it was winter and vice 
versa according to the time of year 
when they had been apprehended. 

On one occasion I was greeted 
by a rosy cheeked little boy' She 
was. in fact, Sylvia, the lass who 
has strong lesbian tendencies, 
dressed completely in men's 
clothes. As this was her normal 
mode of dress it had been decided 
that it would be better for the 
landlady to see her as she would 
be. Sylvia was quite unabashed 
by it and seemed unaware of the 
looks she aroused on our travels. 

Once we were outside the prison 
gates most of the girls appeared 
to be hit by the noise and traffic 
and would instinctively cling to 
my arm. Many. not London girls, 
were quite unused to the noise 

and rush of everyday life that 
Londoners accept. Even those that 
know London found the sudden 
change from the comparative calm 
inside too much for them at first. 

From Holloway we would walk 
to Caledonian Road Underground 
Station. this gave them time to 
realize that they really were out
side and to accustom themsetves 
to passers-by without feeling every
one was looking at them! ~en 
we were getting near the statt?n 
1 would say to the girl qUlt,e 
casually, "You do smoke. don t 
you?" The answer was alwaYS 
"Yes." 1 would then say. "Well. 
while I get the tickets you poP 
into the little shop near the statiO~ 
and get yourself some fags." a~d 
hand her 2s.6d. This I felt dl 
several things for her. It gave her 
confidence by going into the shOP 
on her own. She was able to make 
a definite choice of the cigarette 
she liked best and was able t~ 
handle money again. The girlS 
choice of cigarette and comments 
on returning to me were interest
ing. some bought the cheapest 
make and returned the change to 
me with great alacrity. When asked 
if these were what they nom~t1y 
smoked they said. "Oh no. MISS. 

but it's your money." Oth.erS 
would say "I hope you don't mln~ 
I got the expensive ones." an 
pass over the 1!d. change. So~e 
came out saying they felt qUIte 
embarrassed going into a shOP 
again. while others did not tUr!l 
a hair. 
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After this we would catch the 
train. Little talk could take place 
on the underground because of 
~he noise and the girls usually 
Just sat and smoked. Each girl 
varied as to the attention she 
paid to other passengers. When 
We reached the end of our journey 
there was either a bus ride or a 
S~ort walk. During this time the 
girls would question me again 
abo~t the landlady and her family, 
o.bvlOusly feeling a bit apprehen
sive. "Do you think she will like 
ille, Miss?" "What did you tell 
her about me?" "What did she 
say?" "Do 1 look alright?" 
A.s we drew nearer the house 
they Usually became very silent 
but the landladies always turned 
up trumps and made them 
feel welcome at once. Often there 
was a child or animal to break 
the ice and always a cup of tea. 
~he girls naturally varied in their 
ehaviour, some were able to talk 

qUite chattily. others were very 
subdued and could only answer 
~uestions, some talked too much 
In their nervousness, but one and 
all. always seemed agreeably sur
Pflsed by the room offered to 
!hem and quite determined it was 
lUst What they wanted. After we 
had inspected everything and asked 
alI the things we could remember 
that We wanted to know and met 
any other member of the family 
who Was home, we would leave. 

On the return journey most of 
~he girls were much more relaxed 
In their conversation-the great 

ordeal being over. Many would 
talk about the room in comparison 
with other rooms they have lived 
in or their own homes. The land
ladies would also come in for a 
lot of talk on the girls' part
really thinking aloud. We would 
also talk about when they would 
be coming out and the day of 
their release. Would 1 meet them? 
What about jobs? Did 1 think it 
would be easy to get one? "I don't 
want to work in a factory" or 
"I've never really kept a job for 
more than two weeks. Will you 
come with me to get one?" 
"That's why I never got on my 
feet last time I came out. I 
couldn't get a job." "It's not easy 
by yourself; I never know what 
to say," and "What shall I do 
about my insurance card, I've lost 
it." All these questions would 
come out. 

I would assure them that the 
day they were released I would 
devote to them and go with them 
to the National Assistance Board. 
the Employment Office and if 
possibJe for an interview for a 
job. I told them I felt it was 
better for them to get working as 
soon as possible as they would 
naturally find it strange when they 
were first free again and having 
something to do would help them 
and they would also meet other 
people with whom they could 
make friends. 

I explained again ,that although 
they thought it was going to be 
wonderful in a room of their own 
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there would be times when they 
would be very lonely. especially 
after living in a community for 
the past six months. They usually 
replied that they had always 
longed for a room on their own 
and how now they really intended 
to make good and I think they 
honestly meant it. 

Before returning to Holloway 
we went for a meal and I think 
without exception they chose 
sausage. egg and chipsl The 
return journey was even more 
horrifying than the outward one as 
we usually ran into the 'rush hour' 
and I was clung to even more 
tightly! As we approached the 
prison the girls would often 
remark rather wistfully 'home 
again' and then add in a rather 
grim voice 'but not for much 
longer.' 

When we reached the gate they 
would hand me any cigarettes 
they had not smoked which I 
promised to keep for them until 
they came out. I was always 
surprised how few out of the 
packet had gone by the time we 
got back. 

Free at last 

I usually saw a girl the day 
before she was coming out to 
assure her that I would be waiting 
at the gate. dead on 8.30 a.m. and 
to arrange to lend her a case for 
her few possessions if she wished. 
The thought of coming out with 
a brown paper parcel filled them 
all with horror as they were sure 

that everyone would know wheCC 
they had come from. A case 
anyway seemed to give them statuS 
and so even if it was practicallY • s 
empty. and alas in many case 
this was so. we carried it proudly 
to the new lodgings and alwayS 
stated on our arrival that we had 
come to leave our luggage before 
going to look for a job! 

As the officer who had come t~ 
see them off bade them farewel 

and the great doors closed w,itr 
finality behind them the glr.s 
instinctively seemed to catch th~r 
breath and were momentafl Y 
quite stunned. The sudden realiza' 
tion that the often longed-for daY 
had actually arrived and they were 
once more free citizens was 
regarded with mixed feelings by 
most of them. 

On one hand they were eagel 
and keen to make a go of it an s 
many would say as the door 
closed. "That's the last you'll sec 
of me." but the tone was usuallY 
fierce and unconvincing as they 
knew now they were once more ?J1 
their own without the securtty 

those walls had given them ~o; 
the past few months and Wit e 
only the fear of the unknown futu f t 
stretched out before them. Mad 
were nothing more than frightene 

children. 
This moment quickly passe~~ 

however. and they were once aga~, 
on top of the world. free at las

ly 
As we left the prison so eaf 

and few of the girls had ever eat~ 
any breakfast because of t 
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eXCItement we usually made our 
Way to a cafe before starting out 
on the day's adventures. Here we 
Would plan our day. According 
t~ Where the lodgings were in rela
hon to the National Assistance 
Board We went first to whichever 
Was the nearest. I also soon dis
covered that the earlier one was 
able to go to the National Assist
~nce Board the better, as the girls 
oUnd it very difficult to wait too 
l~ng anywhere. I also discovered 
t at Friday was a hopeless day 
~s they were packed out at all 
tllnes, so if at all possible avoided 

Fth~ girls being discharged on a 
rlday. 

Thursday I found was in fact 
the best day for them to be re
leased as the N.A.B. was reasonably 
empty. It gave the girl a chance 
to get fixed up with employ
ment to start on Monday and the 
Weekend to settle into her lodgings 
and become accustomed to the 
WOrld outside again. 

The visit to the N.A.H.. though 
nat.urally difficult for the girls 
OWing to the number of questions 
to be answered. was made as easy 
as Possible by the understanding 
approach{ always shown by the 
om.cer dealing with the case. On 
arrival the girl handed in the letter 
she had been given from Holloway 
~nd We sat down. We managed 
o Work out quite a good technique 
~1 I soon learnt the questions 
I ely to be asked. While we were 
~aiting to be seen I would say to 
t e girl "I know you will find 

this questioning rather trying but 
it's one of those things that have 
to be done-perhaps if you can 
tell me some of the answers it 
will get it over quicker." I would 
then ask her the various stock 
questions. writing down the 
answers and at the same time I 
was able to discover quite a bit 
more about her early life without 
her realizing it. When it came for 
her name to be calbd I would go 
and talk to the clerk first and 
then we wouU answer all the 
questions together. This seemed a 
far less painful business for the 
girl and she finally came away in 
a very good mood. She felt rich. 
not having handled any money for 
so long. and the interview had 
not been the dreaded affair she 
thought it would be. Every girl 
remarked how much better it was 
to have someone with them. 

After this visit we would then 
make our way to the Labour 
Exchange-here we were expected 
as the Prison Welfare Officer had 
arranged for each girl to be inter
viewed before her release and her 
papers had been sent. The girl was 
also given a letter of intro-:iuction. 
Most of the Interviewing Officers 
were especially appointed to cope 
with this category of the com
munity and were exceptionally 
helpful. although the girls were 
not always easy or co-operative 
about the type of job they wanted 
or could do. We usually came 
away with a card' for an inter
view with a prospective employer. 
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which we went to later that morn· 
ing or afternoon. On the whole 
we were very lucky about getting 
jobs straight away, occasionally 
girls had known before their release 
what sort of work they wanted to 
do and I had been able to make 
enquiries beforehand and enlist 
the help of the managers of various 
firms, but the majority went 
through the Labour Exchange. 

On the way to the interview I 
always asked them if they wished 
to go into it on their own or for 
me to come with them. One and 
all voted for the latter. The great 
question then came up, "What 
am I going to tell them?" I replied 
"Well it's up to you, but naturally 
you will be asked where you last 
worked and most probably need 
a reference. You can hedge around 
it but if you really want my 
opinion I feel you would do better 
to spill the beans and be done 
with it. If he is worth having for 
a manager he will probably take 
you on and no one else in the firm 
need know a thing about you, if 
on the other hand he feels he can· 
not employ you then you are 
probably as well off to be away 
from that firm and find another 
job where you will be welcome." 

The girls usually agreed to this, 
taking courage from the fact that 
I would be with them. 

I have been greatly encouraged 
by the amount of good will 
amongst employers and the real 
encouragement and kindness they 
have shown to the girls. There 

have been comparatively few whO 
have been unwilling to at least 
give them a chance. More often 
than not they have been at greaJ 
pains to make them feel wante 
and a necessary part of their te.am. 
I often have felt if they had nottce~ 
the look of both surprise and rea 
joy which showed on a girl's face 
when told she can have the job. 
they would have been rewarde~ 
With money in their pocket an 
a job fixed to start on Monday sh~ 
is walking on air by this time. 
Many have said at this stage 
"r just can't believe it. my luck 
must be changing!" If we had not 
already had lunch this was defind itely the time to celebrate an 
without more ado we would wake 
for food I The business of wbe~e 
one eats is quite a thing with thiS 
type of girl. I had learnt this pre
viously from my hostel girls. :Not 
necessarily because of the actual 
food but the importance set on 
the type of restaurant chosen. 

If you go to a coffee bar the 
girl at once feels you are 
ashamed to be out with her, if oil 
the other hand you select quite an 
ordinary restaurant "It's toO 
posh." If you go to Jo. Lyons yoll 
have no imagination, so says the 
girl. What is left? I solved the 
problem by taking them to II 

continental or Chinese restaurant. 
Here the clientele is neither toO 
posh nor too low but just casIllO· 
politano This went down well wit~ 
the girls, especially as few ha 
been to such places before. The 
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more adventurous ones were game 
to try the unusual dishes but the 
Conventional ones were able to 
choose a more familiar dish. It 
gave them something to talk about. 

Fortified with food we would 
then make our way to our last 
~11. the National Insurance Office. 

ere more questions had to be 
a~swered and usually a form for 
a lost card' filled in and we would 
come away with a sigh of relief 
from us both and the necessary 
document to enable her to start 
Work. 

It is certainly a business to 
establish oneself in the world 
again. I could understand how 
disheartening and wearying it 
mUst be to do it by oneself and 
~as not a bit surprised to hear 
rom several of the girls that 
~hen they came out before they 
JUst had not gone through with it 
and so from the first day had 
started drifting. 
h With everything accomplished. 
"owever. I would say to the girl. 

Now you can put the past behind 
YOU-yOU are a free woman with 
a place of your own, a job to 
start On Monday. money in your 
Pocket. what else do you want!" 
Then I would say. "Food to keep 
You alive" and we would do the 
last of the tasks necessary and by 
f~r the most enjoyable for the 
gIrl and make our way to a food 
store to buy the groceries she 
WOuld need. 

I found the girls varied very 
mUch in their knowledge of shop-

ping and their needs. but together 
we would remember most of the 
necessary items and would then 
make our rather weary way back 
to the lodgings. 

Often it might be nearly four 
o'clock by the time we finally 
arrived back at the lodgings. If 
the landlady was in she would 
probably appear and ask how we 
had got on. The girl would then 
happily tell her about her job and 
the day's proceedings. I would 
usually leave at this point sug
gesting to the girl that she got 
her bits and pieces unpacked and 
promising to look in later in the 
evening if I felt she was not too 
settled. Otherwise I would give her 
my home and office telephone 
numbers and tell her to call me 
any time she needed me. I also 
promised to look in the next day. 

From this point no settled 
pattern evolved. The girls varied in 
the demands they made on me 
with regards to phone calls and 
visits and in their length of stay 
in their lodgings and their jobs. 

There were only five girls from 
sources other than Holloway. Two 
unmarried mothers. one of whom 
I knew from my previous work 
and was already in lodgings. Thl! 
other I was able to accept because 
a local vicar had offered me lodg
ings in Putney for a mother with 
baby. I also accepted two girls 
into the scheme from the N.A.M.H. 
hostel for E.S.N. school-leavers. 
one after several interviews and 
the other on the recommendation 
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of the Warden. The fifth was 
known to me since she was 15 
years of age when she was in the 
care of the L.C.C. Children's 
Department. She was now 19 years 
old and virtually on her own in 
the world. She was taken into the 
scheme mainly so that she would be 
financially helped. without which 
the strain of trying to make ends 
meet might have proved too much 
for her 

What Success? 

Of the 29 girls placed in lodg
ings only six can be regarded 
as likely to remain settled and two 
of these would have settled without 
my help. Reasons for the inability 
of so many to settle were complex 
and varied from girl to girl. 

Nevertheless. certain factors 
were common to many and may 
be considered worthy of note when 
placing other girls. What struck 
me first and foremost was that the 
girls hankered after their own 
families. This was often so even 
after they had stated they never 
wished to see them again. As 
soon as they were outside or 
immediately before their discharge 
from Holloway their thoughts 
seemed to centre on home and 
family and they often wrote to 
them telling of their discharge and 
giving their address. They 
obviously longed for some sort of 
contact even if only a letter. Mean
time they found it very difficult 
to make a relationship with any-

one else. Often they would rush 
off to their homes unable to con
tain themselves any longer, just 
hoping that things would be 
different and that they would get 
on better with their families. 

I feel if these girls could be 
helped to come to terms with 
reality regarding their families. 
before discharge. then this scheme 
is more likely to be able to help 
them. Until this has been accom
plished I am convinced that little 
can be done to help a girl progreSS 
in any way. Also I feel much mo;e 
should be done while a girl is In 
a residential setting. of whateVer 
kind. to prepare her for the out
side world in other respects. 

Eve11i those deprived of their 
freedom must somehow be made 
to face up to reality and be 
allowed to accept responsibility SO 

that they are more prepared to 
meet the challenges presented out
side. At the moment the majoritY 
are quite unable to do this. 

Another difficulty is that manY 
have tasted the way of easy moneY 
and work for them holds no attraC
tions. Others are hindered by their 
inability to stick any length of 
time in one job. or in fact in anY 
job at all. due to instability of 
one kind or another. Added to 
this is the fact that few are trained 
for any specific job. and are there
fore unable to undertake much 
in the way of interesting wor~. 
having to accept the more repeU
tive jobs which they find not only 
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frustrating but the small wage 
received at the end of the week is 
no encouragement to them. 

Finally where a girl was on 
statutory after-care the ultimate 
responsibility for her rested with 
her After-Care Officer who had 
to be kept informed of the girl's 
mOvements. Major decisions such 
as Whether the girl was recalled 
Or not were made by her. It was 
,therefore impossible to take any 
calculated risks' which I feel might 

have paid dividends with some 
girls. For example. it had been 
my previous experience that if a 
girl absconded. often several times. 
but knew she could return of her 
own accord. the need to abscond 
would gradually die. With these 
girls. however. often the fear of 
being recalled prevented them 
from surfacing and returning to 
their lodgings. This severely limited 
the chance of their being helped 
by the scheme. 

-----------------------~~~~~ ~~>~------------------------

Sir. 
Prisoners as "Ordinary" People 

issThank you for the review of Twelve Months, Mrs Brown in your Spring 
Ue. 

(inYo~r reviewer is concerned about "the exaggerated description of conditions 
1'h pnson) that the book wilJ convey to the public and which do not now exist." 
s e recent series of documentary films on lTV convey plainly to the public that 
o'ffih conditions do very much still exist. The discussion between Holloway 
to ceNrs on the problem of young offenders showed that that remains the same. 

o. or did the comments and attitude of the prisoners seem changed. 
d Certainly it is good to see the modern lines of Styal and Blundeston, and no 
d°l!bt as the years go by all the old establishments will be replaced by similar 
dC~I~ns, or better. Meanwhile, however, the large majority of prisoners must be 
e ~Ined in the old surroundings. much as your reviewer may WIsh this fact away . 
. OUr reviewer is in agreement with me in sayin~ that "the mljority of 

~~Isoners are ordinary people." Our difference is that I believe that the way to 
N SUre that they remain ordinary people is to treat them as such, and that the 
doO~~!ch Scheme, r-roup counsellings and mod. cons. are only fringe attempts to 
I l~. To bring the life of the lawbreaker as close as possible to that of the 
aW'ablder will require more realistic, everyday demands and responsibilities: 
r:odu.ctively organized full-time work, at full wages, with full responsibility for 
a,'p~ytng out of effort and earnings the damage and loss caused by offending 
"alllst others. 
Work and payment of dues are common morality and the common lot: why 

to cur reviewer considers them "retrograded steps" when applied to prisoners is 
Yond me. 

a Whether the book portrays all but one of the characters unsympathetically 
b nyd caricatures the starr are, of course, subjective opinions which must be decided 

readers for themselves. 
By the way, the price of the book is 18s. Od. and not 38s. Od. 

Yours etc., KATIlLEEN SMITII. 

W~ re{?iet the error in the price of Twelve Months, Mrs. Brown. 
(th¥lss. Smith's latest book A Cure for Crime also published by Duckworth 
v(, ItS time the price is 12s.6d.) introduces a proposal for "Self-determinatc" 

n ences. 
It will be reviewed flllly in a later issue. EpITOR. 
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