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Cambridge Opinion 38 

on "Prisons" 
A.W.D. 

THIS IS A BOOK. which should be 
read by everyone interested in 
penal work. It is an attempt to 
bring together a wide range of 
opinions and experience within 
this common frame of reference. 
For less than a packet of 20 cig
arettes one is able to obtain. in 
concentrated form. expressions of 
thought. rarely original. but all 
pertinent and thought provoking. 
From the editorial. which must be 
read. to the final article. there is 
something to interest nearly every
one. Some ideas. now obviously 
ageing are restated. and a few 
fairly recent concepts make their 
appearance in this readily available 
format. 

In a symposium such as e this. 
undoubtedly the problem con
fronting the editor is not Sl) much 
what to put in. as what to leave 
out. However. I feel the book 
would have been more complete 
had it included an article on Law 
Reform in relation to penal matters. 
(Some of Lord Gardiner's recent 
work might have been considered). 

Although religion is conside~ ~s 
old hat in some quarters. It . S 

probably the oldest discipline ~ 
human relationships. and ou~ h 
not to be ignored in a book wbic 
is attempting to present a rounded 
picture. In the preamble. tbe 
editorial states the purpose of tbe 
symposium is to pose the ques
tions "What happens in prison a.n~ 
why?" What sort of people does 
it happen to?" "How does the 
experience of imprisonment affect 
them?" Having regard to .the 
boundaries imposed by li~lt~ 
space and an apparent subjectIVity 
in material selection. the symp~ 
sium is undoubtedly a biass 
success. 
- All the articles quickly get intO 

their stride and if some appear to 
me to be cold and unfeeling. none 
are tedious. AU are interest!ngi 
Colin Ward introduces the subJe~ 
with a fair. often penetrating bU i 
for me. rather depressing vieW 0 
the inmate world. Like manY 
workers of his kind. Ward se~Jl1~ 
to catch nine-tenths of his subJec 
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~ith his roving clinical eye. 
S nf~rtunately for us in the Prison 
~rVlce. we seem to be unable to 
~ ~w him that remaining one-tenth 
t hleh enables us to persevere and 
o extract much more than a mere 
~Odicum of satisfaction from it 
Rll. One left this article feeling 

UIl1 and unaided in a positive 
:~nse. Next. Donald Garrity talks 

Out prison organisation and 
~enal goals in a very professional 
thay. He highlights the alienation 
't at exists between fonnal author:? figures and those subjected to 
s. ell1. He indicates the goal confu· 
~I~n and role confusion. nOW 
~ld~nt with the prison scene. 
· army discusses some of the 
Implications of these issues and 
~~1uces an interesting and worth
th I e discussion. It seems a pity 

at be fails to make the highly 
r~.lev~nt point that these are com· 
fllcahons not necessarily of the 
pefal service. but of any hierarchi. 
~a structure. Following the first 
\Vo articles. which are primarily 
~sea~ch based features, Pauline 
r orns writes about the work of 
e~Starch. and this article is undoubt
e Y needed. Research workers 
w~rience considerable difficulties 
· ~n attempting to examine penal 
InstItutions, and penal institutions 
appear to have equal difficulty 
~all1ining research workers and 
a e .product of their labours. It is 
· Pity that an article such as this 
18 necessary. but perhaps it will 
;erve the purpose of provoking 
i hO?ght about the problems 
Ildlcated by Pauline Morris, both 

from the Prison Service and the 
people who undertake research 
projects. The next article is 
headed "Resocialisation-a New 
Approach." It is written by Gordon 
Trasler. As an academic exercise 
this undoubtedly is a skilful resume 
of the complexity of treatment 
problems. Whilst many of Trasler's 
tenets will not be acceptable to 
those working in the field. it is 
right that concepts such as these 
should be exposed for considera
tion. In the following article the 
symposium. which until now had 
taken the fonn of written articles. 
changes its style and takes the form 
of a biographical pen picture of an 
actual case history. The biography 
introduces us to Kenneth Stack, 
who subsequently proves to be a 
very familiar figure. The article 
proves to be an intensely interest· 
ing, but fairly typical. portrayal, 
which serves to highlight the 
enormous problems which face 
penal workers. Problems which are 
considerably exaggerated when 
they are confronted (as in this case) 
with the task of developing can· 
siderable innate talent. in 
opposition to chronic criminality. 

Inevitably. I suppose, prison 
education was bound to fall within 
the orbit of this symposium and 
I approached Godfrey Heaven's 
article with some forebodings. 
Happily, my apprehensions were 
totally unnecessary. This lively, 
often humourous and, intensely 
humane appreciation of the impli. 
cations involved in organising an 
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educational system. within a tradi
tional penal organisation. should 
be essential reading for all tutor 
organisers. 

The symposium next presents 
in narrative form an interview 
between the editor and Mr. Fred 
Castell. General Secretary of the 
Prison Officers' Association. This 
is a discussion about the prison 
officer and the many problems 
inherent in the enactment of hi" 
role in the Prison Service today. 
Mr. Fred Clstell clearly indicates 
his very genuine concern for the 
position of the prison officer. But 
the skilfully directed interview. 
traps Mr. Caste]], into unwittingly 
betraying the ambivalance at 
present experienced by prison 
officers, in relation to their present
day roJes. And it also points to the 
contradiction which appears to be 
evident, within the Resolution 8 
which called for a restatement of 
the prison officers' professional 
status. In the next article "Where 
the Shoe Pinches," David Garland 
interviews five ex· prisoners and 
discusses with them defects in the 
present system. Most prison staffs 
will recognise these people and 
the criticisms which they make. 
The most pertinent· issue is the 
one which concerns the inability 
of a prisoner to express himself as 
a person within the physical and 
psycholgical confines of a penal 
institution. But despite this obvious 
truth, the people concerned don't 
really seem to understand the 
problem. How could they? Surely 
much of the present day conserva· 

tism displayed in the pri~o~ 
Service stems from a genUlll 

concern about the possible delete· 
. mate 

rious effect upon the JO. i. 
popUlation as a whole if md d 
vidual prisoners were encourage 
to express themselves as t~~~ 
rea]]y are. In the preceding arU~te 
Mr. Fred Castell says (qUI e 
rightly in my opinion) "The~ 
are some really wicked people ~~ 
prison." Of course we need cd 
define what we mean by wick IY 
we need also to adequate 
classify our population. so that ~~ 
can determine just who such peo~e 
might be. But the public and 
Prison Service need to be assu:~ 
that modern permissive meth e 
of dealing with these people a~s 
truly effective. Such assurance I. 

not forthcoming from this article. 
After.Care? After What? Afte~ 

Whom? Having regard to th 
intense amount of interest gener; 
ated around this problem in r,:cen 

months. this article is exceedl~Sl~ 
we]] timed. Timothy Cook bnfS t 
a focus of clarity to this subJ~ 
which in my view is much need : 
Some of the broad assumptions 

. to 
about after·care are brought In s 
close scrutiny. and there seem 
little doubt that the questions Md 
Cook asks must be resolve 
before we can properly and COJ1~ 
structively think in terms of ~, 
efficient after.care service-read It. 

Following the discussion o~ 
after·care, Richard Hauser hol~~ 
a polemical inquiry asking: t?" 
question. "What are prisons fO~IY 
Here is a man who undoubte 
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~ows where he is going. He knows 
. t e way that prisons should be 
~rganised. He has clarified certain 
~ndamental issues which are still 

C allenging and troubling many 
pe?ple; and his clearly defined 
i~llosoPhy, if arrogant, has at least 
R e merit of a clear objective. 
~freshingly Mr. Hauser regards 

frtson officers as something rather 
t eHer than morons, and gives 
hem the credit for talents which 
~e in the Prison Service know 
hey possess. Hauser will anger 
~any people. His waving away of 
t~e Concept of guilt will strike at 
11~ core of many people's beliefs. 

IS Concept of social shame might 
WJlI be seen as a highly dangerous a VOcacy. One also feels that 
. aUser is obsessionally involved 
~n his work and theories to the 
Jetent that he is committed to 

ll1aking his ideas work. If one 
~hts this impression. I think it is 

en reasonable to ask the 
9uestion. "Can he really see or q h' , 

IS view blinkered?" 

~ 'The symposium winds up on a 
P1endidly academic note. In the 

.PUrsuit of pushing an ideal towards 
~s U!timate. James Scott provides 
t~ With an interesting but. I think. 
n tally impractical proposition. 
e u~ don't -discount these concepts 
s~Sdy. The things which Scott says 
c em to' me to be a logical 
~nC!usion of the therapeutic com
atunl~y principle. The implications 
e thIs end of the continuum are 
c~or~ous and should be given the 

nSlderation which the Suffolk pr . 
0lect undoubtedly deserves. Per-

haps it is only in considering 
extremes. such as this. that we 
may be able to move to a position 
which is more in keeping with 
modem penal concepts and which 
at the same time provide us with 
a practical working proposition. 

Presumably this type of litera
ture is ultimately intended to 
assist people working in the penal 
field. The focus of attention. high
lighted by the beam of informed 
opinion. must thrust into the hard 
light of objectivity much that is 
lamentable about the present state 
of penal affairs. It may be 
inevitable. but it is certainly 
unfortunate. that many of the 
contributors in their approach to 
the problem display a singular 
lack of "feeling" for their subject. 
I am aware that this is a particu
larly unscientific word. but make 
no apology for its use. Most of us 
working in the penal field will 
know what I mean and. within the 
book. Godfrey Heaven. Fred 
Castell and the ex-prisoners. dis
play the empathx which I believe 
is missing from the approach 
of others. 

As a consequence. the impact 
of some of these articles upon the 
people who work witli prisoners 
will be considerably reduced. A 
pity. for surely this is where one 
must begin. It may well be that all 
learning is painful. ·but some of 
the contributors here do not 
appear to understand their own 
message. Their delicate apprecia
tion of prisoners' problems does 
not appear to extend to those of 



52 PRISON SERVICE JOURNAL 

the staff. Intellectual attack will 
provoke an equally violent de
fence. and if this subject is not 
approached with warmth and 
understanding. then outside 
pressure groups cannot really 
blame the Prison Service for 
ignoring them. 

Recommendations from the 
Royal Commission may have con
siderable impact. but in the last 
analysis it is the prison staffs who 
have to implement them. Unless 
they are to achieve a truly empa-

thetic appreciation of their futur~ 
roles. then the enormous amoun 
of valuable work undertaken by 
"outsiders" will continue to be as 
dust before the wind. Unpleasant 
whilst it is blowing; Nasty if a 
grain gets in one's eye; but sooll 
over and all is as before. 

Defeatist? Cynical? A depres
sing historical fact! 

-----------------------~-
Cambridge Opinion is obtainable ft1~ 
G. N. MEADON, Caius and Gon~1 c 
College, Cambridge at 5s. Od. In· 
postage. 
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