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developed this system by having 
psychiatric personnel working full 
time or part-time on the staff 
along with the other institution 
pel·sonnel. 

In Scotland, the borstal system 
(agc:>s lG-21) includes an institution 
with approximately BOO male 
inmates, which serves the dual 
function of being 11. c htssification 
and training centre. The institu­
tion is (lidded into foul' sepamte 
sections 01' "Houses", one of whieh 
is the nlloeation centre, the other 
tit l'ee being tt'aining hous£'s, each 
with a slightly different regime 
and catering for II. different type of 
inmate. There Iwe n.lso three 
smaller institutions in different 
parts of the count/·y, two open, 
one maximum security; also a 
sepn.rate small institution for gil'ls. 
The psyehit1tric tCltm is Imsc:>d Itt 
the main institution and are there­
fore involved both in the alloclttion 
procedure, anll to some extent, in 
the training regime. 

From the fh'st appointment ten 
yeal'f~ ago of one P.S.\V., the 
psyehintric unit has been gl'A.dually 
built up, and now consists of one 
consultant psycbiatrist, one assis­
tant psychiatrist, one clinical 
psyehologiRt, nnd two P.S.\Vs. The 
three former are all part-time at 
the institution, having othel' 
hospital attl1ehments. The social 
workers are full time. 

This team functions in more or 
less the same Wtty as any other 
clinical team-the P.S.Ws. doing 
home visiting, Itn<1 fltl11ily case 
work; psychiatrists and psych­
ologist interviewing nnll assessing 
inmates. There does however tend 
to he more overlapping of respec­
tive job., than in the usual clinic 
Ret up. 

The rehttionship of the team t~ 
the rest of' the institution has ba 
to be cltrefully considered nod: 
satisfactory role worked Oll •• 

Indeed it could be said th!"t t~~: 
process is still going on-I.e: 'c ' 
integrating of the pSyclllatrl 
team nnd their' npPl'o:wh, with ~~e 
l'ehabilitation and l'e-etluC!1tJ\ e , 
pl'ogrl1mrne ItS :t whole. 

Attitudes to psychiatric perstl~~ 
nel on the part of the rest of I' 
institution vary considerl1b ). 
Some inmates nre inclined to .be 

slIspicions, ns, like so many delt~~ 
quents, they resent nothing In~~e 
than the suggestion that theY I 
in any way mentally nhlloJ' !l1!\' 
Some .genuinely feel t.heY, Wi~ : 
and WIll ask for, ps.rc.}llat~·lC hle~8 
Others, though thIS IS f the 
common, seek to make use. 0 ~-Jl 
psychiatric team to theIr 0\ 

advantage_ 

I f the 
Regarding the attitlH e 0, -ohi' 

custodial staff townrds the p~) ,crt 
atric team, this varies from 0' nt 
hostility, suspicion, l'esentlll~"eti 
through indifference iUll 11• , t nec. 
tolerance, etc., to real acccp ~l "cd 
The latter ('an only be nehle d 
when the staff really nndel'stllll1 

I 1 ' t '0 tcllll ' the WOl' { of the psyc 111t n It 
and ",hilt they I1re trying to dO

thC 
is ('ssential, therefore, that ood 
I)sychiatric team cnn m!tkl~ ,1 of 
enough contact with the lCS lid 
the staff so that this unde:st!tnlccp' 
of their work and hence ItS!tC '1'hO 
tl1nCC can become gencl'ltl; 
prohlem is how best to do tIllS. 

l('ctcd 
Psychotherapy with se ." . 1 ri1l1!1tJ mmates should be t Ie . Plath 

function of the psychiatrIst. I bO' 
individual und group PSY~nl1,J 
therapy are possible in It p.nise 
institution, though both.l s jll 
their own pat'ticulnr ,diffionltlc 
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t~~ setting. Their value is limited 
srna~ter by the fact that relatively 
eVe numbers <lan be treated, 
rna~ by group therapy, without 
aval more therapists than are 
the able. Also, to be successful, 
and cO-Op?ration. understanding, 
of SOt~etlmes active participation 

. neceso er staff mem bel's is 
sary. 

'rhese l' 't t' , need f Iml a IOns emphasIse the 
econo ' Or making the most 
of pr:;::lcal, ~tnd advantageous use 
~o tha esslonall;y tr~ined workers 
Indil'ect\ psycluatnc help. even 
ns In y, can be spread to 
An tn~ inmates as possible. 
I1PPl'oa nflrect psycho-therapeutic 
staff ,C 1 through members of 
ltillledlS ttherefore what should be 

a. 

In add't' infol'ln 1 Ion to much free and 
OUstod ,11\ discussion between 
sOllla 111 f and professionl staff. 
instit t~ the former in this 
l'eque U Ion have on occasion 
(11' Qted formal taU{s and seus ' , 
after SIan groups, Such groups, 
held l'equests from staff. were 
atl'ist sporadicnJly by the psychi­
not • but for various reasons did 
regu} Conti,nue. Latterly however 
one Itr ~lscussion sessions with 
the ~artlcular group of staff. viz. 
the afC of the house which has 
been lnore disturbed cases have 
this Continuing, nnd the rest of 
deser,PI~per will be devoted to 
theQ(lll11ng these. The course that 
been . groups have followed has 

Interesting and productive. 

'\'h~~ appropriate beginning was 
thera a boy. undergoing psycho­
hiQ py, Whose relationship with 
becn:other had been very bad. 
(only ~ hostile towards the matron 
lltltff) woman member of the house 

-obviously a displacement 

of affect. She was able to under­
stand this-but the boy's violence 
to her made the male staff very 
anxious. and they felt disciplinary 
action should be taken. 

The staff met with psychiatrist 
and P.S.W. to discllss the 
particular case, and when the home 
background, history, and motivat­
ing factors were made clear, the 
staff were able to understand the 
boy's reaction, and realize the 
importance of allmving it to 
continue. From this, other cases 
were talked about, and the staff 
l'E'qtJested that this should go on, 
a.lthough it meant giving up free 
time. Adm inistl'l1tive difficulties 
prevented these groups being held 
more than every three to {our 
weeks. 

Not only actual cases but 
delinquency as a whole. and other 
general subjects with a bearing on 
the pBychhttric aspects of delin­
quents were discllssed; many 
psychological. and ease work 

. principles were got over in the 
course of discussion, and the stltff's 
own feelings about their work, the 
boys, etc., began to be expressed. 
The groups suffered, however. 
from lack of continuity. owing to 
difficulty of meeting often enough. 
then for a time they stopped 
altogether, because of a chango of 
personnel in that house. The 
psychiatric team felt it advisable 
to wait till there was a further 
request from the staff to continue 
groups: 

After Eli repeated request from 
the staff for a continuation of the 
group meetings, the position was 
reconsidered. Two years ago now, 
it was decided that to have real 
value these meetings should be 
frequent and regular. weekly if 
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possible, and finally it was agreed 
by the administration that 
attendance at this "study group" 
would be an accepted (though still 
voluntary) part of the staff duties 
in that particular house. and if in 
free time. overtime pay would be 
allowed. The groups are attended 
by all the house stafI (housemaster. 
mat,ron, principal and fonr other 
officers) and the complete psychi­
atric team. IIousemaster takes the 
lead in the sense of suggesting 
cases, 01' other topics for 
discussion. but otherwise the 
discussion is democratic and free. 
and any member of the group says 
what he or she wants to say. 

One of the initial difficulties 
encountered (met with in other 
settings, e.g. mental hospitals. as 
well). was that of confidentinJity 
of professional reports. Staff felt 
thC'y ought to have free access to 
all reports ( "official" ruling is that 
such reports clln only be seen by 
senior staiI). While agreeing that 
the people who Itre in day 
to day relationship with the 
boys should hltve ItS much 
knowledge ahout them as 
possible, the psychiatric team felt 
they had to point out the intimate 
nature of some of the material in 
the reports, the responsibility that 
knowledge of such mltterial carries, 
Itnd the danger of misusing it. This 
could be accepted by the staff, and 
the compromise rCitched WitS thltt 
professional stltff would read their 
full reports to the group. stressing 
any points where extreme confi­
dence was necessary. Now the 
atmosphere of the group is that of 
a professional group. in which 
much confidentinl material can be 
freely aired. N or has there ever 
been an instance of such know­
ledge being wrongly used by any 
member of staff. 

Beginning from case conferences 
these meetings have become 
groups in the real sense of tb~ 
word. with free exchange 0 

thoughts and feelings b~tweef 
participants. free expreSSIOn 0 
emotion. interpretation of sucb. 
etc. Full notes have been kept. s~ 
that progress and development °d 
the group could be followed •. an s 
this has gone through var~ou s 
phases. mood swings, calm pen.od 
interspersed with emotional crISeS 
and always if tension got too 
great falling back to the caso 
discussion level. 

Although there has always been 
a democratic conduct of the grou~; 
it was natural that the sta 
for some time maintained l a 
deferential attitude to t )0 

"superior" knowledge of the 
professional staff. although the 
latter continued in efforts 0 
helping non-professional staff to 
realise that each contribution "'fs 

equally valuable. At this stage t ~~ 
latter, however. fonnd it dUncu t 
to express any disapproval of whIt 
the professional staff did. let alone 
!Lny resentment towards then); 
The first expression~ of ank resentment were indit'ect an{~ too l 
the form oC It sporadic expreSSIon 0_ 
rather exaggerated views. gene~ 
ally taken to be "anti-psychil1trY j 
Only when such were accepto 
and given due attention could the 
underlying hostility towards thO 
psychiatric staff themselves bo ~o 
somo extent freed and expressc . 
From then on vhases of hostility 
and aggression towards the 
psychiatric staff. phases which 
usually indicated anxiety fron) 
environmental stresses on the 
part of the non-professional stltft, 
have alternated with an increaS­
ingly positive attitude to thO 
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PSYch' t ' Co lit rIC staff and a feeling of 
lllradeship with them, 

Thischn ' t' rece tl nge In a tltude has been 
grou n y exemplified regarding 
.Alth~:Sycho~hel'flpy with inmates, 
in th gh tillS has been going on 
staff at house for some time, the 
tant :ro~p always seemed reluc­
few 0 dISCUSS it. Within the last 
had ~onths, just after new groups 
brou een started, the matter was 
staff ght up by one of the custodial 
bur tnd there was a definite out­
reg: d,Of hostility on their part 
crit/'. lUg the groups. Thel'e was 
ItbOU~ISm ,of group therapists, 
the theIr selection of material, 
SOIn

n about the results of groups, 
thute of the staff members feeling 
SOIn no progress was made ILnd 
WOr e of the boys seemed to get 
COUl~c. Although in fnct they 
!,(t'ou accept that while undergoing 
behl1P , psyc~otherapy disturbed 
beca VIOur mIght be anticipated, it 
th ,llle cleat· that underlying 

ell' ho t'l' CUst d' SIlty on the subject the 
thr 0 t lal stnff felt in some Wtty 
Psy~~ cned by the inmates' group 
the f ot~el'apy sessions. They had 
talk' eehng that the boys were 
\\'as

lng 
about them and that this 

~he undermining their authority. 
Shou~ they also . felt that they 
the d expect some dit'ection from 
to d pSYchiatric staff as to "what ott . 
and 't In their work with the boys, 
did I became plain that not only 
thl'e tthe custodial staff feel 
by ~ e~ed, but they felt let down 
\\'ho ~:lr professional colleagues 
thelll. ld not seem to be giving 

any assistance. 

th;his is a very basi(~ conflict in 
relationship between profes-

sional and non-professional staff 
in an institution and the fact of 
its being uncovered in this way 
in our study groups was found to 
be helpful. Quite apart from the 
question of group therapy with 
the boys, the whole question of 
what sort of help the non­
professional staff expected from 
the professionals, and what sort of 
help the latter are in fact able to 
give has been fully discussed, 
with a resultant clearer concept 
on both sides of the relative 
functions, and a tendency to work 
more closely together. 

Apart from these general 
changes in atmosphere of the staff 
discussion group and expressions 
of group feeling, on many occasions 
individual feelings and attitudes 
have cropped up and been 
examined by the group. For 
example, an officer's dislike of a 
particular boy, w hen freely 
expressed in the group setting, 
has been related to personal 
problems, and even without going 

. into details of interpretation of 
this, the "ery important factor of 
the individual's own emotional 
involvement with those nnder his 
care has been made clear. 

Indeed, although there is careful 
avoidance of any suggestion that 
these groups are in any way 
therapeutic gronps, there is no 
doubt that all taking part in them, 
professional or non-professional, 
have their own attitudes towards 
their work as a whole, and 
towards individuals" consider· 
ably clarified from time to time. 

Study groups are still in the 
early and experimental stages, but 
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progress that has been made seems 
to indicate their value in a training 
institution. The participants in 
this particular group, from time to 
time, look back over the work done 
by the group and all feel that it 
has been helpful. At the simplest 
level, staff have been given more 
information o.bout the boys they 
are dealing with and so can 
understand more of the boy's 
character and his behaviour. At a 
deeper level, all are now aware 
that their attitude to the work as 
a whole has been modified, that 
they get much more satisfaction 
from the work they are doing and 
are more able to tolerate the 
disappointments and frustrations 
that inevitably arise in this kind 
of work. This change in basio 
attitude to the work naturally has 
its effect in muoh improved 
individual personal relationships 
with tbe inmates. The psychiatric 
personnel are aware of such 
changes in individual attitudes 
and have observed modifying of 
characteristics on the part of the 
sto.ff, bl'inging out their real 
potential in the work, and tending 

. to overcome snags caused by 
emotional blind spots. 

So far this rather intensive staff 
study group has been confined to 
one section of the institution, 
where it is particularly important 
as the more disturbed and malad­
justed inmates are being treated 
there. The writer of this paper, 
however, is of tho opinion that 
the same kind of work extended to 
other sections of the institution 
would be valuable. In fact for the 
past year a similar staff discussion 
group has been held at ono of the 

smaller open institutions by t~:' 
psychiatric personnel who Ill~ 
regular visits to that institutlOIl' 

and is proving very useful there be 
For numerical reasons, t be 

professional staff will alwaysd' 
inadequate to the task of extell k 
ing the direct psychiatrio wO.l" 

and in any Case in Itn institutloi 
of this kind the majority 0 

Ill'e inmates do not require, or b 
unlikely to benefit from, SUCl treatment. On the other hMJ(f': 

" 1" 0 I even the . most norma tk'i 
delinquents has had some breI I 
down in his social relationsbipa· 
find can only be logically trcll~e sl 
by forming social relationsblI). 
which are going to be thCr~!1 
peutio. As the enlightenment I ( 
penology advances, the role ~!1 
custodial staff, particularly \ 
institutions for young offend?rs 19 

rapidly changing and beconllPg d 
much more important /1

11 d 
demanding role. Indeed sllch st,1l b 
are beginning to playa part \V~;~d 
could he more accurately ell to 
that of "social therapists", an~ 11 
do this adequately they ce~tal~li 
need the help of professJOp/1 et 
tm,ined colleagues. This ~/1rIlg 
describes one attempt at ~1I~1 18 

this kind of help, and at the sa:~o 
time, casting a role for '!1 
professional sta ff in an institutltb~ 

The writer is indebted to t 18 
Director of Prisons and Dol'S !l.t. 
Division of Scottish Home Deprlsil 
ment for permission to p,uh ;b8 
this paper on work done In eJ 
institution. Opinions exprcssoo 
however are the writer's own a III 
do not necessarily represe 111 
official Scottish Home DepartIlle 
views. 
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