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8h
0uld be ap integral part of the

wh
cm:i)&‘elll)enal process ™, 1f a man is
tive treed to submit to rehabilita-
Surely haﬁment inside the prison,
3 bt e can .l)e as justly compelled
Supepes of his sentence to accept
Yea] sion w'heu he is back among
Ompuelmptat.lons and difficulties,
for Wor Sory after-care is hard both
ogica) ers !m('l clients, but it has
anq withplace In the penal system
recidivt out it the problems of
Vism will not, be touched.

SHIRLEY TURNER,

GAN
(m.Ng(:S OUTSIDE. . . and Groups
be 5 8S) Inside . . . might well
Callgey;, OM0ibus sub-title for a
thejy SOn_ of books which take ns
not n;‘bJects_ the kind of people,
Peaple ‘i?SS&ylly always young
*anoty, 10 ‘gang up’ in one way
80me timer' often against authority,
p““DOseges for pgrfectly good social
ag ¢ &tt-'sotnemmes insuch a way
Cong; emll?lct and possibly deserve
;; Rroup, ¢ criticism, but always
Ric}f;"'gl“ency and Opportunity by
O . A Cloward and Lloyd E.
outl 11 published in Messrs,
The 486 and Kegan Paul'’s series,
Soci) Nternational Library of
tioy &%gy,_ﬂwnd Social Reconstruc-
gi"ﬁ’th 255. 0d., and its 211 pages
hoy 1 xe’.l‘ezuler a pretty clear idea
e Dquent gangs arise. The
o ori:] are members of the pro-
Sch%l staff of the New York
nivero'f Social Work at Columbia
of o WS‘tY. but their writing tells
tany orld far vemoved from the
S It is about delinquent
88 typically found among

&dnlgs’
Olg,
Scent males in lower-class
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areas or large urban centres, and
tells how these subcultures arise,
develop various law-violating ways
of life, and persist or change.
Three distinctive types of such
gangs are described by the authors
in their opening chapter. These are
“the criminal gang’ devoted to
theft, extortion or other illegal
means of securing an income;
the “ conflict gang ' where joining
in various kinds of violent behaviour
becomes an important means of
securing status; and the “ retreatist
gang” where addiction to drugs is
prevalent. In the British Isles we
have the " criminal gang” and we
have the violent groups but the
*“ retreatist” group is less well-
known, perhaps less in actual
numbers. One of the most usefnl
ideas to be glenned from this book
is concerned with the way in which
members of these gangs look upon
other members of the community.
The ‘criminals’, for example, are
snid to believe that the world is
populated by *smart guys” or
“suckers"”, members of the
‘conflict’ groups see their *‘turf”
as surrounded by cnemies, while
the ‘retreatist’ regards the world
about him as populated Dby
“squares”. Similarly, say the
professors, each subculture is
characterised by distinctive
evaluations " the criminals value
stealth, dexterity, wit, ‘front’ and
the capacity to avoid detection:
street warriors value “ heart ”: the
retreatists place a preminm on
“kicks".The fundamental difference
between members of these groupa
and the other wmembers of the
community is clearly stated in o
footnote to a description of the
activities of the gangs, " It should
be understood " says the note '’ that
these terms characterise these
delinquent modes of adaptation from
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the reference position of conven-
tional society: they do not neces-
sarily reflect the attitudes of the
‘eat’. Far from .thinking himself
as being in retreat he defines him-
self as among the elect”. Although
we may not have seen the drug
side of the “cat" group, we can
understand something about their
other characteristics when we read
that ‘' the ideal cat's appearance,
demeanour, and taste can best be
characterised as ‘cool’. The cat
seeks to exhibit a highly developed
and sophisticated taste for clothes,
He develops a colourful, discerim-
inating vocabulary, . ."”

From the initial description of
these delinquent groups, the book
passes on to the description of the
‘opportunity’ which gives the
authors their title and at the same
time their theory of * differential
opportunity systems.” They suggest
that these behaviour patterns are
usually, though not exclasively,
associated with the male sex, that
they tend to be concentrated in
the lower class, and that they are
most likely to be found in the
urban areas. In another illumina-
ting footnote they *' do not wish to
suggest that delinquent subcultures
never arise in the middle class,
Evidence is accumulating that they
do exist but that they are organised
principally for relatively petty
delinquencies, such as the illicit
consumption of alcochol or mari-
juana, sexual experiences, petty
larceny and auto-theft for joy-
riding. This behaviour seems to
occur less frequently, to be more
responsive to control and change,
and to be less likely to continue
in the form of adult criminal
careers.)” The authors consider
that the isolated offender—as the
middle class offender more often
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is—is not .likely to evoke serlO“f
concern on the part of the 18¥
enforcement officials, who recOBmso
that delinquent behaviour tends s
be less stable when peer suppo’

are weak or absent.

In examining some curr
theories about delinquency; °
authors spend some time on m?'ve
culine” protest or * compuls’
masculinity " and on the cris?® o
adolescence, but while they recors
nise the presence of these facto .
in any society, they are moin
concerned about success value®
American life. Success-goals
not class-bounded, they say: o
the potentially delinquent 'grollfe
appear to look to goals whic
not ‘appropriate.’ Certain 81m5
universal types of youth aré ted
‘college boy ' primarily 1'111361"39’{_’1]e
in social advancement and L.
‘corner boy' who is primd¥
interested in his local com
and the authors examine how m
two groups approach the PI'oble '
of attaining an appropriate succ®
There are barriers to legitlm&bc
opportunity, and these may {he
cultural or structural; and .
alternative avenues to success

enb

nityr
Iln%he s@ |

well lead the potentially delmque?s ‘

youth into a position where 1 on
the victim of a contradio! 8
between the goal which he od
been led to orient himsel Dji\"
socially structured means of 6
ing for such a goal. I
Half of this extremely ‘geto
written book has been devote "
the general consideration of fiehn ’
uent subcultures, and allowing ot8
certain eagily identifiable differe?

between American and British “‘f,el |

of delinquency one does nob ':,
inclined to quarrel with any © 08¢
views expressed, and in the “
four chapters there is a weal h-cb
instruction on the way in whi

b — —
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thzusllbcult':u'res develop, and how
Oppost, SBitimate and illegitimate
it me, Unity is offered to everyone,
P be that in the social struc-

°Dp%,.(;f t.he slum, the illegitimate
take Unity may be more easily

“ G?'b il_n one quarrel with this?
Ohliy ileve,” say Cloward and
Dies ¢ at each individual occu-
and j]) Dt_)S}tlon in both legitimate
Ures %8l_t1rpa‘te opportunity struc-

* This is & new way of defining

Wi(tah E‘Efg:glon." Can one quarrel
cﬁmléi examination of the slum
culg € 18 probably the most diffi-
It ig rt of the book to understand.
g nntuml.ly, entirely American
VfOIengals with the criminal, the
Whie &‘nd the retreatist in terms
us, Are not entirvely familiar to
to uS‘etn the language is strange
8 e'idhOUgh no doubt we have
bug tin eas about the. rackets, the
chays 8 of gas stations and the
odour of cool cats . . . but
reng; rlxs generally pretty strange

erig' und.\ve are not helped when
all g, can history is quoted, telling
Littleout the Bowery Boys and the
thoy Dead Rabbits of the 1850's,
by thg We may well be persuaded
hug €authors that * the immigrant
of theeen the principal constituent
that ‘{\merlcmn slum " and foresee
m’oble‘e may well have similar
futy, M8 in the not too distant
.thoue}'l There is an interesting
“‘elfg tin the statement that * the
in H‘I‘Jre-stgte . through its
Such €-Mmaintenance programmes,
ent as _home-relief, aid to depen-
hug Children, old-age security —
Dt’rf(;r& tn over a function once
v th Med more or less adequately

€ political machine.”

jcalle"fil:tl)eless, despite the Amer-
ldiom (and this makes for

81

enjoyable and informative reading )
it may still be possible to agree
with the conclusion that the major
effort of those who wish to elim-
inate delinquency should be direc-
ted to the reorganisation of slum
communities. The authors believe
that slum neighbourhoods seem to
be undergoing progressive disin-
tegration, where the old social
structures which once gave social
control and opened up avenues of
social advancement are now break-
ing down, The plea is for proper
working substitutes for these tradi-
tional structures if any progress is
to be made in stopping the trend
towards violence and retreatism.

Good though this is, as a text
book of ideas, it is not likely to
enjoy such a vogue among prison
and other institutional personnel
as Reluctant Rebels by Howard
Jones, Tavistock Publications, 280
pp., 80s. 0d.

Dr. Jones, Lecturer in Social
Studies at Leicester University,
begins in a way which will appeal
to the residential worker in any
correctional establishment {provi-
ded this same worker can stand a
little criticism ) when he says * The
lay visitor .to the average correc-
tional school is almost always very
impressed by what he sees. He sees
a hundred or more delinquent
children, well-fed, and living in
hygienic and sometimes attractive
rural surroundings; and busy all
day in well-equipped class rooms
and workshops. It seems an ideal
setting within to essay the task of
reforming deprived and rebellious
young children.” But all is not
gold . .. Results? In England,
says Dr. Jones, one in every three
of these children remains unre-
formed, returning after his stay of
anything up to three years away
from home to the sort of anti-social
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activity for which he was originally
committed.

It is the hidden world of the
school, (and it could well be a
prison) below the tranquil order
and discipline, that has its own
heirarchies, its own conventions as
to loyalty and moral behaviour, its
own means of enforcing obedience
to the social code. And, because
this world is below the surface,
it remains, sometimes, almost
unaffected by the vehabilitative
work of the correctional staff in a
similar way to which the violent
boys and drug-takers of the Amer-
ican slum operate in a world which
may be virtually untouched by the
neighbourhood worker or other law-
enforcement officer from City Hall.
Sometimes this hidden world comes
roughly and noisily to the surface

. names like Standon Park, or
Carlton School, spring to mind and
most correctional workers have
bitter memories about the day
when the hidden world came into
view, It was never a pleasant sight,

Can this world, so tight and
secure in its normal seclusion, be
a self-governing place ?

Dr. Jones describes various exper-
iments, like Homer Lane's Little
Commonwealth, and the work of
A.B. Neill, G.A. Lyward, David
Wills and other pioneers, and goes
on to give the history of Group
Therapy. Psychodrama,Sociometry,
Activity Therapy and the Civil
Resettlement Units for ex-P.O.W.'s
are all described in a way which is
clear and concise. There is also
sympathetic reference to group
work in the prisons. Then the book
moves on to what is a highly in-

_teresting and important descrip-
" tion of work in ‘“Wcodmarsh
School” a residential community

for forty disturbed boys aged ten
to fourteen years whose difﬁcﬂlt‘ef
had arisen mainly from unfa¥
ourable home circumstances. -
book begins to live as it describe®
the various committees in WDIC
staff and boys work out some of the
problems of the community {88
perhaps some of their own) 1°
language where words like &%
lousy’ are used instead of ‘siblio®
rivalry’ in the language of psycho
analysis, though these terms Me
conveniently inserted for the mo*
learned reader without too mu°”
talking down to the less sopbi
ticated. P
There is a chapter on Love “nb
Authority where the need for 8d%"
love is stressed, against a b&?‘A
ground of such quotations 98 d
boy goes straight for a person “nd
not for an ideal” (C. A. Joyce) 82
later the need for group accepta? It
is stressed, as secondary to ad_”l
love, but stilla matter of Vit®
importance to all except the Ve¥ ¢
youngest children, and amoP®
older persons perhaps the psych"b
path. It is through the group th
the delinquent must make
adjustment to the wider soC!
outside the family, .
The role of the adult (and tgs
differences which arise in the ra?
of the staff over their roles in &"o
group process) is explained W
great care, and it is stressed p
it is of the greatest importan®
that the staff should be in agré®
ment. The dissemination of unde?

ety

standing is in fact the impofmnff !

thing, says Jones, and the std
groups and the participation }
therapy both help in different waye
to achieve this. It seems to €0
as a surprise to the author t
“even" custodial officers in
highly disciplined an institution
a closed prison can conduct theraP

his

|
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8roups guccessfully, if given an
‘t’iI;)I;lonunity and suitable prepara-
R§°me of the later chapters of
fe. uctant Rebels are perhaps more
9 the Qdirectors of group work
bu{:,n the lay workers in this field,
. the whole book repays careful
ea'd“f}g by all correctional workers
3 '+ even” those of us who work

Prisons,

For the advanced worker with
Sroups, Dr, W. R. Bion's Experiences
2 roups Tavistock Publications,
ms' 0d., produces in its 190 pages
&.%Ch useful atmosphere of the
s:; val group situations. and discus-
k's the role of the leader in various

ds of group. Anyone who has
ﬁ:ne sufficiently into group work
h to fancy that interpretation of
w" group mood is an easy thing

9“151 be well advised to study Dr,
tellclm 8 own technique, of which he
T S us only a little (by actual
N cording) but quite a lot when one
®ads between the lines, It is never-

Cless a book for the expert,
r many lay workers fally
€Cognise their need of a trained
i;pert to advise and nssist them
th the more difficult areas of

€ir work, For such experts, and
inr some long-term practitioners
i Broup work, the Tavistock pub-
Cations provide much useful
m%eriml, and a book by Dr. Bion
st‘“ﬂd serve as the basis of a staff
of“dy group . . . another " group”

People who are ‘ganging up’. ..
\ Prison officers {or anyone who
Yorks with groups of people who
8ard ‘villainy ’ as a word of real

Caning) will be interested in the
Ockground of Smiling Damned

llajn by Rupert Croft- Cooke,
iec_ker & Warburg, 18s. 0d., which
R it 946 pages tells the life story

of Paul Axel Lund. From the gaol
at Lucknow, and various “ Army
nicks” via Winson Green to
Walton (and a riot) and thence to
Reading, then truly a Gaol, with
the usaal *“ I had Oscar Wilde's old
cell,” and so to Dartmoor, moves
our hero, and he is a figure of
heroic proportions, if to quote
Messrs. Cloward and Ohlin once
again, one values “stenlth, dexterity,
wit and ‘front’,” But Lund’s
capacity to avoid detection, the
other great “‘criminal " value, was
surely a mere fifty per cent of his
professional life. All the same he
had a good run for other people's
money, and now, more or less
gettled in his little bar in Tangiers,
he tells his biographer “ Villains
are born, not made. Real villains
I mean. They're natural pheno-
mena. Like artists and poets.
Villainy's not often hereditary,
either. Villainy’s something that's
in you. You may not practise it
any more, but you can't cut it out
like an appendix.”

Prison staff asked to talk to
outside groups will find the Central
Youth Executive’s Choice of Career
booklet No. 76-The Prison Service
a useful nine pennyworth. Pre-
pared by the Ministry of Labour
and Central Office of Information,
published by the Stationery Office,
it would also be acceptable reading
by all newcomers to prison work.

A book which might come out,
sometime, might be a companion to
Elizabeth: Young Policewoman in
the Bodley Head Career Novels,
and might describe how Mary, or
Martha (all the other girls have
become models, farmers, or
surgeons, or something with so-
called glamour) became a Prison
Officer.

M. W,
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Drawings by CEM-
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COI)yrigbg 1954 The New Yorker Magazine, Ine,
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