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Correctional Services 
in the U.S.S.R. 

JOHN CONRAD 

'l'allJ I 
C • NTERNATIONAL SURVffiY of 

01'1'0 t' ROJ' C Ions which made my Soviet 
ourn P 'bl . (t OSSl e IS a cross-cultural d:fi Use 1\ fl\shionable nnd not quite 

IlrE'a~~ble a~jective) study of the 
Els ~sues lU the correctional field. 
I'nqo:" ere I have descrihed it as an 

Ulry . 
and lUto what the doers think 
PQ.l'a~Vh'\t the thinkers do in this 
the e ground of dilemmas which is 
the r;orrllctional field. If we define 
\Vest ISSues for corrections in the 
POsRih~nd for the east, we may 
Ollt' g Y ha~e some assurance that 
Attel~nerl\hsations will be enduring. 

I hum Il,ll. the basic elements of 
cOUl an existence we shal'e in 

, iuti Ulan on hoth sides of this 
\VasaUled World. Our question. then. 
Ilor1'anW?other different methods of 

i «iff gl ng these elements produced 
Il1ig~:nt results from which we 
It(lvant learn Romething to our 
, Itge. 

. ~ow th1" d t' It 
I III il11 S IS a goo q ues IOn. 

!>uou Portltnt to answer it, important 
,I~ 6/~ to Wltrrant the attention of 
fOr its -rat~ team of investign..tors 
1 sPe ConSIderable period of time. 
Unio nt three weeks in the Soviet 
ginal~ endowed with only a mar­
the R nOwledge of the language and 
and ~~el:al knowledge of the country 
,Iii Institutions which is pos-

sessed by any literate Westerner. 
Neither in time nor in language 
nor in specialised knowledge was I 
adequately equipped for the large­
scale study which needs to be done. 
My limitations were apparent 
before I left and became morc 
apparent as I found myself con­
fronted with the intractable enig­
mas of Communist society. I saw 
my job as a reconnaissance, a hasty 
survey in which at leal'lt the 
appearances would be recorded. 
With this limited aim I was. I think. 
successful. nut in what I have to 
tell you there are enormous gaps 
which someone should 1iIl. Perhllps 
the most important finding I have 
to offer you is the indication that it 
Cftn be done. gh-en good-will Itnd 
mutual confidence between the 
principal parties concerned. 

I WitS in Moscow in September 
lOGO, and I had gone with some 
apprehension. I was an enquit'cr 
into what, for Russians. is a very 
tOllchy subject. the persistence of 
crime .in an evolving Utopia. The 
expulsion of Americans for various 
improprieties was so frequent that 
I could easily imagine myself in the 
headlines as the unintentional 
subject of an international incident. 
While I confess that I breathed 
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more easily when, the sojourn over, 
I touched down on Finnish soil, I 
must also add that I enconntered 
neither hostility nor resistance in 
the pursuit of my mission. People 
whom I wanted to see made them­
selves availahle, sometimes at 
ohvious ineonvenience. Usually, 
there was an attempt to entertain 
me, culminating in toaRts to Soyiet­
American amity-nt least in the 
('orrectional field. The dire predic­
tions of some of my fl'iends that 
my luggage would be ransacked and 
my movements truiled did not 
materialise-unless the nusshtns 
nrc subtle beyond helief in their 
methods of suryeillance. I left 
Russia with the strong impression 
that I had ltctllltlly malte some 
friends awl that my retul'll fol' 
further elHluiries would not b(' 
unwelcome. Let it be cJ('ltrll' under­
stood Itt this point that I am not 
volunteedng for another mission to 
Moscow-though I sincerely believe 
that some colloitgue of onrs Rhould 
do so-and could with p/'ofit to all 
of us. 

Enough of the backgt'ound; let's 
proceed with the specifics. It seems 
to me that the best way of intro· 
ducing you to the correctional scene 
in Moscow is to describe Cor YOll 

the foundations on which the Soviet 
correctionn,l system l'estR. These 
are, first, the principles governing 
criminal responsibility, nnel, soeonil, 
the principles governing the corn'c· 
tion of responsible criminals. r 
must say a little about each becanse, 
to be understood, the account of 
what I saw must be linked to the 
foundations of the system. 

A Western conference on crimin­
ology can hardly occur without 

incredibly intricate argnments o~ , 
. . 1 'b'l't At leilA Cl'lmmn responsl 11 y. I J1 

the Soviet solution to this probtf'd . 
has the simplicity of set .. I.' n. 

. 't n ,-
doctrine. I can dispose of 1 1 11 

couple of surprisingly cleM' pM: j 
gl'llphs. One morning in MosCO'\c 
visited the Institute of FOl'ens

c of on , . 
Psychiatry in the company rom 
Gltllina, a glum young womlln f thl.' -
the Intourist Service. At one .. 
Institute I waR faced with no~ ent 
hut five of Moscow'" most en~:n ne, 
llsychilltrists, all eager to te ~on' 
through my sulky little COlllP~~~'ict 
about the subtleties of 1 aV. 
psychiatric achievements. On 1. I' 
llil'· neitlwl' the English, not:1e - , . gut< 
Ruspect, the Russian of illY 110 • 

.. 9)'(" 
included such terms as P' , " 

," }' ordel' Path' clmrllcter ( IR I 
, " 111l! 

.. lIamnoid," Ot' .. hysteriCltl. till" 
(·ollvel'.mtion hud It tendencY t~thCr 
whilst one party 01' It? to 
cudgeUed his or their ht'llm~ pt~ . 
think of language for conCI.' 
which Gallina could handle. ~'Il~ 

nut evidently the iRRl1e \ 't 
0)11 p11 

simpl£'. All personR who ~ MI' 
offences in the Soviet UnIOn tjoJl . 
responsible, with the exce~r"t, 
of two cn,tegories. These nre, bl'ttill 
the psychotic; and second, the thc!' 

damaged or epileptic. All 0 ILlJ! 
criminals must he held to fLllf 
nee-ount and must suffer thO lIL,I'. 
consequences requirNl by .th~ ttlsk 
It is the forensic psychitttrlst s nc1cr . 
to determine whether the o~c thC . 
is responsible 01' not withIn 0111" 

'ble eJ' meaning of the two pOSSI do('!! ' 
sionR. He has no other task. I~ !ldCI' 

not treat the l'esponRihle 0 ~l'Ctlt. 
because there is no illness to t the: 
I was unwaveringly told tb~f\t if , 
Sovi('t pRychilttrist holds t 
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there . 
Pay b IS such a disease entity as 
for c t opathy, it can only do harm 
l'h he psychiatrist to intcrvcne. 
tb e Psychopaths recover only if 
tb er are firmly gi ven to understal1l1 
fe~ they are not sick. The inter­
Psy ~ce of a doctor convinces the 

· offe~' opath of his illness withont 
Ing a method of recovery. 

: It ~tChallenge<l this position as best 
caseYInan could. I presented such 
obt ~ as the crime committed to 

aIn p . h · pi!1t d ums ment for some unex-
rnid~l PSYchological guilt; the 
al'e :-n,ge~shoplifterwhoseoffences 

· att ~casloned by It need for 
th entl0n from l\n inuiffel'ent world; 

e Itt'S • t 
seXUltl on.ls acting ont deviated 
in\'a' drIves. The response was 
crirr?"bly that all such persons are 
ther~~a1Jy responsible, and that 
is in IS no medical treatment which 

. lnen any Way appropriate. For good 
.. sure I .. case WitS told that some of my 

th ann,lyses rested on Freudian eory S . 
i reja ,t .. oVletpsychintrycompletely 

of 'Fe, a the theoretical position 
, 1Lnd ~ud and his disciples. If Marx 

bo tl 'reud are thought by some to 
leastl~ Prophets of the new age, at 
proPhln the Soviet Union no other 
of 11 eta Itte tolerated at the side 

Itl'" In' . eflort t' .,!tve . up m my vnm 
SO\'iet 0 Unsettle the strncture of 
aoon tl fore~sic psychiatry. Pretty 
tary le ChIef psychiatrist's secre. 

, . cnIne l' 't~ . d ' 'Vlch n WI 11 caVlI\l'e san -
, . H!t .... es and tea from the Institute's 

",o\'ltl', 

I ' If the' . 
. "CSPon' SOCIal l'estomtlOJl of the 

l'esllo s~b~e. offender is not the 
: , in \V}~slhIhty of the psychin,trist, 
r' tinllinose province does it faU? Con· 

'thl\t g Illy enquiries, I discoyered 
It Whole new science luts been 

i 

founded to provide for the rehabil­
itation of the convicted criminal. 
This is Corrective Labour Science, 
and at this point I must recapitulate 
a lecture delivered to me by Nikolai 
Alexeyeyich Struchkov, a teacher 
of the new discipline Itt the Moscow 
Institute of Juridical Sciences. 

Like It good many other Soviet 
phenomena. Corrective Labour 
Science rests on the work of one 
Vladimir Ilyich Lenin. In III little 
known document published in 1917, 
IJenin set forth the principles which 
Corrective Labour Science is expec­
ted to put into practical application. 
The little known doC'ument is 
entitled with chlwactel'istically 
elephantine precision: "Summary 
of the Essence of the Section con­
cerning Punishments in the Judicial 
Point of the Party Programme of 
1{)17." The Summary of the Essence 
may be reduced to five main points: 

(1) The principle of condition­
al discharge should be exercised 
to the fullest possible extent. 

(2) Court action against the 
criminn,} should, so far ItS pos­
sible, consist of social reprimand. 

(3) Insofar as it can be s!tfely 
permitted, punishment should 
be obligatory labour without 
deprivation of liberty. 

(4) Penitentiaries must become 
places where the criminal is not 
merely isolated but, rathel', 
where he is educatell. 

(5) Institutions must streng­
then the educational lts11ects of 
their work with the support of 
t.lw neighbouring community. 
This principle is interpreted to 
conyey the importnnce of thQ 
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community's interest in and 
supervision of the institution. 

In considering these points, it 
is worth while to reflect on the 
time that they were pronounced. 
Here WiLS Lenin insisting on proba­
tion and after-care, on educational 
programmes, on the maintenn,nce 
of the prisoner's self-respect, and 
on the integration of the prison 
community's life with the life of 
the community outside. lIe was 
insisting upon these reforms in 
1917, when none of them had been 
more than suggested in the West, 
Some of these notions have not yet 
captured the Ilttention of OUt' 

corrcctional avant-yarde, It is also 
fair to say that in the Soviet Union, 
despite the work of Corrective 
Labour Scientists, this aspect of 
Leninism has not been fully applied. 

Well, these are the abstractions. 
Let us see how they are translated 
into systems. I shall limit myself 
to a discussion of institutionR for 
the correction of adult offenders. 
These are of two geneml kinds. 
First there is the prison, now used 
for offenuers I\wltiting trial and for 
the confinement of a very few 
extremely serious offenders. About 
ten per cent of all those confined at 
anyone time are locked up in It. 
prison. I was neither encoumgetl 
nor" invited to visit sllch an institu· 
tion and cannot report to YOll on 
the oJleged rigours of the Lubianlm. 
I had written to suggest an interest 
in visiting the famous Tagansky 
Prison. This proposal occasioned 
much innocent merriment amongst 
my colleagues. Thc place hltd been 
torn down. I could, if I liked, visit 
the site on which it had stood, there 

, . g but to see apartment houses l'ISIn • 
it was not supposed that such 8>0 

expedition would increase IllY 
understanding of Soviet; corre~­
tions, Second, there are the Cor;ec f 
ive Labour Colonies, the fruIt, °e 
the laboul's of the Correctl~ 
I~abour Scientists. These ?OIllett:C 
three varieties; the strICt, " 
general, and the mild. Most oe:1 
colonists Me 1) laced in the S?oel\ 
regime. If their conduct reqUIreS,) ~ 
they may be tmnsferred to COIO:,I:h 
of I he strict regime in W 1 'k 
Pl'iyileges arc fewer and the WOI 

tbere more nrd IIOus. I was told thlLt t a. 
werc no such colonies located It " 

fa'" convenient distance from 11 osc'rd 
After successfully serving onc-t~1 
of sentence on the genern,! regJlll:~ 
a colonist may be tmusfel'l'ed 'c 
the mild regime privilegeS 1\>1 . or-
more abundant and iudude oPP 'Jy 
tunities to live with one's f't~~y 
outside the purlieus of the CO ° " 
whilst worldng in the colony sho~~ 
Fortunate prisoners with seot~oCed ~ 
of lcss than three years are P 'tCnd : 
dit'ectly in colonies of the rort' , 
regime. I was told that uO of 
unately I could not visit It colOD~l'e ' 
the mild regime bec!tuse nooe ''tile 
situated near Moscow for t be 
obvious reason that it would 00 all 

appropriate to locate su~h I ot 
establishment near the capIt.11 at, 
the Soviet Union. Obvioua 0; ~o'" ' 
my simple mind could not ° d J 
this apparent non-sequitur, a~old 
was not much the wiser whent'tLl' , 

'os I I that the presence of sllch an 1 0'" 

tion in the vicinity of :M°ffect I 
might vitin,te the deterrent. e the' 
of punishment as defined In the 
Soviet penal code. I shnlll~L1,'Ve to 
explication of this propOSItion 



PRISON SERVIOE JOURNAL 7 

C
illinds more accustomed to the 

, onvolut' tJ Ions of Russian thought 
lah I have been able to become. 
I 

hesit \~as, however, after some 
01 atlon, apparently to arrange 
l{~~~anoeR' allowed to visit 
reg~ koyo, It colony of the genera.! 
fi.ft~~~· Rryukovo is located abollt 
one b .~lometres from Moscow, and 
off ~Ight morning I was whisked 
II'''' I~ Itn immense Intoul'ist 

""OUBln ' YOl1n e ~n the company of H. 

th ~ ~nghsh.speaking lawyer and 
iv e r glonal Supervisor of COl'l'ect· 
te:' Jltbour colonies for the Moscow 
I\sk~~n, One Christov. On the way I 
COn .Mr. Christo v how many 
wel':~tlve labour coloqies there 
told 11 the Moscow region. I was 
I that in 19GO there were four ess col ' l!.lon Ollles than there were in 
cora·, \Vhen I asked how many 
'VI\S nles there were in 1959, there 
th a moment's thought and then 

e repl " few) y, malo,malo" ... "(Very 
into 'tl Was to find that all enquiries 
I'cce' he true statistical situation 
I'esplved the sa,me elusive kind of 

onse. 

eag; down a muddy road, due for 
Pros Surfacing, I was told, and 
~h ently we were at Kryukovo. 
an~h~overnor,' Major Artamanov 
gate ~s deputy were waiting at the 
after 01' It ceremonial greeting, 
the M\V~lich We were conducted to 
adlll ' ~JOl"S office in the brand new 
cons~nlstrlttion buildings, entirely 

. inllla[llcted, it was explained, hy 
I itself e. labollr. The Institution 

I! In'ee "as drably painted in dirty 
the ~ rn\1:h of it in great need of 
th,o tentlOns of a painters' collec­
rnth' Most of the buildings were 
.. el'l'k 

1 (> two storey nissen huts; 

the whole appearance was haphaz­
ard, not to say dilapidated. Along 
the walks were bright red placards 
on which were painted slogans and 
sayings by Lenin, Kalinin, Gorky, 
Krushchev, mostly extolling the 
virtues of study and the joys of 
socialist labour. IIel'e nnd there 
were hoardings on which were 
displayed satirical cartoons depreca· 
ting sloth and slovenliness. 

And so my day at Kryukoyo 
began. In his chilly office, Major 
Artamanov submitted graciously 
to my interrogation about his pro· 
gramme and organislttion. The 
basic f!tets about Kryukovo were 
quickly rehearsed, It is a Corrective 
Labour Colony of the general 
regime, housing a class of criminal 
described as .. dangerous recidi· 
vists". Typienl crimes were robbery, 
househreaking, persistent hooligan' 
ism, and various crimes of violence. 
The Major could not give me a 
statistical breakdown of the popula· 
tion in respect to commitment 
offence, and in general shied away 
from questions which were too 
statistical. The nverage term in 
the colony was between three and 
five years; the range was from one 
to ten years. 

As had been pointed out to me, 
the declining rate of delinquency 
in the U.S.S.R. had brought l100ut 
the closing of four corrective labour 
colonies in the last year, in the 
Moscow region alone. This trend 
was having its effect on Kryukovo, 
too. Though the capacity of the 
place was 1,000, there were only 
about eight hundred inmates con· 
fined on the day of my visit. I 
essayed the witticism that the 
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Major nnd his staff were not 
achieving their work norms with so 
Iowa number of offenders to reform. 
The Major laughed genially and 
replied that he was one Soviet 
citizen who \vII,S trying to get Ollt 
of work. Indeed, the happiest day 
of his life would be when l{ryuko\'o 
could be closed entirely and he 
could return to his normal OCCupn,­

tion as It machinist. 

The staff of the institution, 
excluding teachers and factory fote­
men, was about seventy. This 
seems nn austere inmate-staff mtio 
by any standards of comparison in 
the 'Vest. Mnjol' Artamnnov WIts 
(juite unfamiliar with ollr patterlls 
of prison organisation and could 
not point to Itny featl\l'es of the 
colony which would distinguish it 
so sharply from 'Vesterll establish, 
menta scrving the same purpose. 
But a discussion of the actual 
organisational forms readily made 
the reasons fOI' thc clifferenee 
apparent. 

I{ryukoyo it! divided into four 
detachments, each of about two 
hundred inmates nnd each control­
led by a commander, whose func. 
tions seemed to be like those of the 
English Assistant Governor, and 
a complement of between five and 
ten disciplinary officers. The detach­
ments nre fnrther ilh-ided into 
workers' collectives, varying in size 
according to the nllmbt'l' of inmatet! 
assigned to a particular shop. 
Members of eolJectives teni! to 
work, cat, and sleep together, 
though of course some have special 
activities like school or committees 
which take them away from tbe 
collective. 

But the special control featul'eS 

opemting in this colony we~e 
peculiarly Soviet in forUl. T, e 
major relies especially on a Sect 1011 

• ' aTl 
of Labour Correction, ThIS IS . e 
inmate committee taking aC~l~ 
responsibility for the accomphs )­
mellt of work assigned to the col~u:t 
F}[tch collective is reQuired to e e\ 
It member of the section on IabO~y , 
correction. It is the sectiou's a~be 
to keep the manngement of. uS 
colony informed of all sitlll~tl~ 1 . WIt 1 
which might be interferIng 1 is f 

the productivity of the shops. T \. 
might be anything from an insltUlto 
at'Y condition in the bath house u­
the obstl'lIctive behavioUl' of UU u} 

1'1 tHl 
co-opel'ative comrade. Wile .~ 

t '} 1" I' powel~1 fwe 10 II !at! no ( IHeIp mary 1 Ul 
they can call nn inmate before t)o '0 

1'01' reprimand nnd llHty even go ~l 
fltl' Its to display cnrtoons in I~ ~v ct 
newspapcr l'idieuling tlw con '~;Je 
of It non-I'u'oductive worker. I 

I· ve(' 
results, if the Major is to be be 10 I'e 

t InO" nl'c remltrkltble. There arc no 'ouB 
thltn two or three rule vioIi1tI h 
pel' week, and these 1~I'C for sU~l' 
offences )I,S spitting ontlH' walk~lld 
smoking in prohibited phtces. It 1 ad 
been six months since thel'~ ~uc1 . 
been a flght Itmongst inmates, \06. 
thnt hnd ended in mutual npOlO;Olll' 
The section on cort'ective, Inc fol' 
lllay 01' may not be responsl~l of 
the good ol'der and disciphne .eJ 
Kl'yukoYo, but it must be a,}lo~l'ol 
some of the credit for the con el11 
of an institution which would ~e to 
to be seriously undel'stftffct 

le6• 

most of our disciplinary co~lc~:~.j()e 
Whether we could adapt t~IS t}J.cr 
to It Western institution 1S.

ano the 
matter; one cnll illlftglll•

C 
111l\lte 

response of nn Americnn In 
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~?Iltlation to what would imme­
c Ill, ely seem an inmate elected 
onunittee of stool-pigeons. 

nc~ot only are inmates allowed an 
ins~r: r~le in the discipline of the 
ex utlOn, but also they are 
fi.c~~~tOd to playa part in classi­
cle tl(lO. There is also an. inmate 
\' c e~ Section of Professional and 

, is o~atlknal Education. This section 
of ~h -oep management informed 
inIn e progress of training of 
wh aLes, of particular inmates 
ch ose training might be effectively 

~ re:nged" or inmates who are not 
sh POndlDg to training as they ould, ' 

If th ' l'efl ese two sections seem to 
the oct, radical differences between 
of t:rl~on cultures of the two sides 
aCce e lr~~ curtain, I suppose their 
In PtablhLy to Hussian inmates 
tU~~l be ~t,tributed to special cul­
de\' 1 ,ddfel'ences which are 
sOcie 

OPlOg in the whole Russian 
beloety. For the Russit-tn worker 
of c ngS, to a special primary group 
son onliHderable impact on his per­
is f~ security and life-space. This 
rew ll~ Workers' collective, which 
bad al: s good work and punishes 
for u'" brk, which can discipline him 
and n ecoming conduct off the job, 
eu Which has a great deal of 

front' t 'd 'd' 'vhe uopor ance 10 eCI mg 
has n and where he slmlllive. One 
Sovi an over-all impression of the 
hOd' et cultUre as a nation or busy­
naties, a country in which it is a 
b\1Sional duty to mind other people's 
lJni~ess. I was not in the Soviet 
th n long enough to work out 
bu~ ,details of this situation, 
llroc1t seems quite clear that in tbe 
!twa ess of the state's withering 
are ~' the social control functions 
Units ° be taken over by workers' 
-(;her" What happens to the 

lshed life-features of privacy 

and self-determination is another 
matter. Perhaps to the Russian 
these are not as essential values as 
they may be to us. After all, as one 
Russian artisan told me in another 
connection, what makes men diff­
erent from each other is what 
makes them unhappy; one of the 
goals of communism is to make 
people more alike. 

But let's return to Krrukovo. I 
asked the good Major about escn.pes. 
How many per year? The answer 
was forthright. \Ve have never had 
an escn.pe from Kryukovo, Whn.t. 
never? I enquired in the manner 
of the late Sir William Gilbert. No, 
never, replied the Major, lIe went 
on to enquire rhetorically-why 
should anyone want to escape from 
Kryukovo? Here a man has good 
food, good living quarters, good 
work at good pay, educational 
opportunities, good comrades, and 
regular visits from wife and family. 
Besides, there wn.s a double barbed 
wire fenCE) and an armed perimeter 
patrol with orders to shoot anyone 
attempting to approach the fen(,(,. 

r was invited to tour the Institu­
tion, to go anywhere I liked n.nd to 
see whatever interested me. Ordin­
nrily I try to cut such tours as short 
as possible; after all one shoe repair 
shop is much like another; prison 
kitchens differ mostly as to smell, 
and inmate housing usually varies 
most significantly as to the quantity 
and nudity of the pin-ups permitted. 
But pretty clearly Kryukovo was 
another matter, an institution 
which really hn.a some significant 
differences which hltd to be seen 
to be apprecin.ted. 

We began with the shops. These 
are poorly housed, rather dark, 
rather cold. and magnificently 
equipped with machinery which 
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WitS complicated, modern in design 
and highly pt'oductive, as I could 
see fot' myself ft'om the cmtes of 
finished products, In each shop the 
inmates manning the machines 
wet'e so busy that they scarcely 
looked up to look at the man from 
1hrs who wa,s being escorted 
arouncl their work places. I Itsked 
if they always worked so hard, and 
Wits told tha.t perhaps this WitS a 
day when they were working harder 
than HSUItI because it was the htst 
day of the month. They were tt'ying 
to achieve or surpass work-norms 
Itssigned to them. I was shown the 
hulletin boal'l1s on which was 
diagrltlnmed the achievement of 
the shop in respect to not'ms and 
the achievement of workers with 
regard to individllal norms. Some, 
I noted, had surpassed thai r assigned 
nOt'mR by such fignres as two 
humll'ed pet' cent. 

Each man is paid in aeem'dn,nce 
with the standat'Cl paid for his trade 
outside the institution - I }lI1d 
almost Raid in ft'ee society - with 
deductions for room, holtI'd and 
selTices. They m'o free to do Whllt 

they like with their earnings; they 
may send them home or not ItS 

they choose. Most inmatE'S should 
leave Kryukovo with some savings, 
perhltps a good ,leal. \Vork is 
allocated by the va l'io lH'1 organislt· 
tions of production; the corrective 
labour colony ndlllinistmtion 
('onh'acts with, fot' example, the 
trllst which manufnctm'es kitchen 
II tensils for the manll facture of 
spoon 'I, an(l It lot of them were 
being made Itt I(ryukovo. \Vork is 
in two eight hOU1' shifts, soon to be 
reducC'd to seven hours in accord· 
Itnce with the nationltl lowering of 
the standltrd honrs of work. There 
is absolutely no idleness at 
J(I'Yllkovo, and indeC'u the problem 
of late hfts heen to get done all the 

work which hits to he turned ant. 

Housing was odd. I WitS shOWll
s t ' 'nS Ilo la.rge dormitories con alUI t 

many as forty inmates. They sl~~8 
in double bunkheds, two u~~n 
together with a locker bet\\e d 
each fonl' beds. AU very neat nn 
"tidy but why so close? PerllltP8 ", , tnn' 
little too close by Western s, 'c' 
dH,rds ? The Major was defellSl\,~ " 
Soviet law prescribed that th~ic 
should he a minimum of two c~~ n 
meters of nir space pel' mno· 1 tt. 
dormitory Itnd this certainly ,~~s 
isfied that requirement. BeslOl'k' 
the men only slept there; WI tC~ c 
study, and r(\crention took p a I,., 

elsewhere. 

The school building was au~~~:~ 
and indifferently equipped.. the 
inmates attended, mostly WIth _ 
objective of completing th,e ~:~c 
year school programme thn,t IS b a 
to Soviet edllCfttion. Some ~~d 
completed this requiremevt , 'ct'­
had even gone to MoscoW nlt'lJel' 
sity to study engineering 01' 0 ~'I1i1 
difficult suhjects. The sehooll~cltl 
Rtnffed by personnel from thCt tbC 
school district, I notE'il thl1 ,d , I \\,1." 
instructors on duty when 
there inclllded ·sevC'l'I1.1 ·women. 

, 'sitinlt 
\Ve cn,me next to tho ,I onld -

huilding, where inmates, c \\'119 
entcl'tltin their gn('sts. ThIS tu re• 
I~ long prc·fni>ricateil strnC'eoty 
llcrlmps sixty feet long ?Y t~ I1011Y. 
wide. It wn.s divicledlonr,ptndlO ain!:f 
On one Ride was a table extellbllil' 
fol' most of the length of th~ lc SO 
ding with (lImit'S on eith~t' fll( visit 
that tho conventional prl!lOll 'oolll 
could take pln.ee under conve~tl \\,I\S 

snperviRion. On the other I'll (J the 
It row of private room.s, for rehe 
purpose of conj ugal VISIts, pied 
Major took me into one unocCI!nipg 
room, It CUbicle, really, contlL) 
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,,1\ bed, a chair aud /l, dresser. There 
'as 11 ' a. tea-pot and cups, and the 
aJor explained that wives were 

~,iected to provide their own food 
e\,·~n they visited. This was quite 
Odl ent from the lingering Moking 
we~~1's. We passed on, and as we 
ob e about to leave, the Major 

served that one room was 
°tCCUPied. lIe knocked and opened 
Ore 1 ' fra ~ea a disconcerted young man 
whilhc~lly ,getting into his clothes 
ar 0 hiS Wife clutched the blankets 
ns

o1nd her and glared balefully at 
Wh' Could imagine the words with 
herlC'l~ tho young lady expre;;sed 

I:: soondlSCOll1tflhlture to her husband as 
'\Vh US e door was closed. 
sen:.t~e; this incident typified the 
feel'lhvlty of the Major toward the 
Sa ,1ngS of his inmates I cannot 
onl' but certainly it demonstrates 
in~ of the hazards-to the 

ate-of ('onjugflJ visiting. 
l' Finally we went on to the 
sf~reation building, It large gymna­
ba 111 and theatre converted from n. 
op~ra~ks type structure. Tho Major 
seete tho door to the theatre 
the 10~ and paused indecisively, 
th n lUvited me to follow with o who corn lSpered explanation that a 

, had r~des' court was in session. IIe 
e~c' orgotten, perhaps in the 

- .. Amlte.ment of hn.ving It visitor from 
110 eklca, that this was scheduled. 
huno .ed !1bout and beheld about a 
at ndred ~nmates, all looking fixedly 
llris Ie With what we in American 
r d on? refer to as the .. dog-eye". 
eqllin t know what the British 
tho valent is, but I've seen it. On 
the stage were three members of 
"ell' comrades' court, all looking 
the~ ~~rcCl and very much as though 
legS t ldn't propose to allow their 
was 0 be PUlled. In front of them 
sPec' one of the saddest looking 
seenllllens of humanity I have ever 

, a terrified young man whose 

knees were visibly shaking and 
whose teeth were chattering 
beyond control. The Major explain­
ed tbat this lad wus about to be 
released, or was at least under 
consideration, and it was' for the 
comrades' court to decide whether 
ho was ready. 'l'his WIlS uon(', 
ordinarily, in a public meeting of 
this kind with the applicantR' 
comrades in attendance for hiR 
support and their edification. I 
felt thnt my intruRion in this criL­
ical Rcene was possibly even mol'(' 
inhumane than at the guest house, 
and left with silent wishes of good 
luck for the wretch who was 
undergoing this ordeal. 

Release depends on the comple­
tion of tmining. No one lenves 
I{ryukovo until ho has finished an 
npprenticeship nnd tnken nn 
examination for jOUl'neyman statl1R 
in his tmde. If one already has a 
trade, so much tbe better; tho 
chances of release in ndvnnco of 
the average of four years time 
served becomeR reasonably good. 
But without 1\ trnde. the· Soviet 
corrective labour scientist reasons, 
1\ criminal can scarcely experienco 
the" joy of labour ", to uso It phras(' 
which incessantly came through 
the interpreters to me. Other 
considerations matter, too, in 
particular the good opinion of staff 
and feUow inmates, but the comple­
tion of training is the sine qua non. 
Major Artltmanov told me that 
formerly he had hud the responsibil­
ity of determining release, but now, 
to his relief, this task had been 
transferred to the commdes' court. 

After-care depends on the 
workers' collective which the 
releasee joins. Reports are sent to 
the colony by the secretariat of the 
collective and by the police so that 
if a revocation of the conditional 



'I' 

12 PRISON SERVICE JOURNAL 

release iR in order the luC',kless man 
can be sent for. But actually, the 
Major insisted, this happenR in 
only two percent of the cases. The 
more I challenged this improbable 
tigUl'e, the mOl'e certain he was 
that it waR correct. Something of 
11 point was made of the interest of 
the staff in the progl'e8S of individ­
ual releases. Since most of the 
inmates were released to Moscow 
or vicinity it WIllS possible for the 
Major's staff to visit them after 
they left the institution and lend 
8ueh friendly support as might be 
needed. 

Another formidable support lay 
in the hands of the system. This 
was the requirement imposed by 
law on the local soviet of the dis­
trict in which a man was to be 
)'elellsed, that upon two weeks' 
notice the labour exchange had to 
find suitable employment fot' a 
releasee in his profession. I en(]uired 
about the consequences of IL viola­
tion of this 1I1W and received a sort 
of incomprehension in reply, as 
though to say thn.t a!lministrative 
laws of" this kind simply areo't 
violated in the Soviet Union. 

\Vhat do we learn from what I 
saw? Without any way of evaluat­
ing what we SllW and were told, 
nothing definite can be proponnded. 
On several occasions I told various 
of my informants that I Was 
perfectly prepared to believe all I 
was told if only I could see the kind 
of statistical analysis to which I 
am f\Ccustomed, the kind which 
Western social scientists tnke for 
grnnted. The best answer I recdved 
was to the effect that such statist­
ics undoubtedly existed, but that 
the government in its wisdom did 
not see fit to publish them -
therefore we must be satisfied with 
the government's assurances. 

Privately I doubt very strongly thltt{ 
, t' SO anything like adequate stat,ls IC. t-

crime and corrections are In eXIS { 
ence, simply because a System f 
criminal statistics is an immense ~ 
difficult thing to administe,r ~is 
organise !lnd the whole sn?Jec the 
not of major interest iD 
country. 

, 1 t lUi~li-I do thmk, however, t la l to 
fied students will be allowed 'th 
observe and discuss pt'Oblems \~I It 
these authorities. I thin~ also t ~IIY 
a picture which is lDtero(\; Y 
consistent emerges fl'o[~ ViiS 
observations. An institution od 
established which duplicntes ~he 
parallels so far as possible , (\;. 
conditions, requirements, ,obll~fe 
tions and privileges of outs)~etMt 
for the inmate. It is assume 'h}O 
the inmate is mentally responsit is 
and not in need of treatment. \1S 
further assumed that like nIl of 'st 
he needs further education to aaS\o 
in regaining self-respect, ltn to III 
make possible his restol'atlO~ }.s 
society which has rejectpd lum. (LI'o 
few unnecessft,ry burdens \,el' 
imposed upon him as possible - 0 of 
alld above the immense bnl'ae~bh~ 
loss of liherty. Everything pO~~iOJl 
is done to mobilise inmn,te ?Pl the 
and the inmate culture belund iblo 
ndministmtion. Everything poss Jltli­
is done to effect an orderlY tl'l~OJlY 
tion of the inmate fl'om the CO 
to the community at htl'ge. 

l\i! 
I submit that the System bY 

conceived Itnd described to ~: of 
the corrective labour scieotls S 1'0' 

1\Ioscow is a rational one n,nd apPjlll'1 
pl'iate for the pl'e8ent n~SSthe 
culture. I only wish that we 1°Il>!ld 
\Vest were clever enough III 

concel'Oed enough to uevel0[a be 
correctional system which wou 

1'08• 

equally appropriate for our cultu 
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