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BOOK REVIEWS-cont, 
lltw t . 
Dr ° Include offences which at 
I'e~r~~t are only civil? It may he 
a,\,o .~l that such a danger can be 
sPc~.;d by confining restitution to 
of / led types of crime, e.g, crimes 
SUr ;olence, Such !t solution would 
lea:t Y prove unsatisfactory, Itt 
view from the victim's point of 
thr . lIe has suffered hltrm or loss 
the~llgh no fault of his own, why 
His 1hoUI~ he not be comp~nsl\ted? 
ata OSR IA the mlttter of sub
of ~ce; the precise clasAific!ttion Tt: W'r?ng done him is formal. 
by nllS (hAcussioll which is raiscd 
sill r. ~chafer may lead to !t rf'con
bet~atton . of the distinction 
'l'hi een civil and criminal wrongA. 
b('c~ C~\ild J'csult in all legal wrongs 
Itny nllng technic!tlly crimeA. In 
(llleRt~vent we are left with the 
the 10~; :what is the criterion of 
I'C", dlAhnetion? Mayhe the lewPl' , 1 . . 
llll),y IS )eIDg too academw. It 
anti Well he that the criterion is 
thct.et f soeial expe<1iency and, 
ill t1 Ol'~. never final hut nJtemhle 
"tltn 1(> hght of changing circum-

C<'R 

Wh~ , ItdO
PL 

ever the sol u t IOn 
(ll'e ,ell students and legiAlators 
C(tl:e~llfebted to Dr, Schafer for n, 
Pl'ltct~l exposition of the present 
COllnt c~ ltl It lon'ge number of 
COI\(,\ n~s Itn(l for It f'ltimlllltting 
cou(' Ud1ng chapter on the punitive 

('Pt of l'(lRtitntion. 

ALEX I{ELLY. 
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"'III ed b 
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Pam ScIence Research Council, New York. 
'rIll phlet No. IS. 1960. pp.146. $1.50 
di.,c~sn?OK summarises It series of 
tn(\et' SIOns of a group of Reven 

Ing under the sponsorship of 

the Social Science Research 
Council in 1956-1957. The persons 
concerned are all social f'lcientists 
actively concerned with sociological 
nnd psychological research in 
prisons with speciltl reference to 
group processes. 

The common Itpproltch underly
ing their discussions is the idea 
that prisons are social orgltnisations 
(admittedly of a special type, but 
this is true of Itll sociltl orgltnislt
tions). As such, prisons, meaning 
the inmltte and custodial groups, 
should conform to sociological lltw 
in a mltnner basically similar to 
other social institutions and groups 
studied by anthropologists, psych
ologists and sociologists. The 
nttempt was therefore marie in the 
courRe of these discussions to use 
the conc(lpts of modern social 
science to generate hypotheses 
(Lbout prison groups. No nttempt 
is made in this report to verify the 
tl'uth of the hYllOtheses: the 
references to actual ref'leltreh are 
rn,ther perfunctory I),nd do not 
enable 111'. to diAcriminnte hetween 
varions posRible hypotheses. This is 
not written as a eriticiHlll of the 
authors whose main interest lies in 
deriving It theoretical model which 
will render vnrious phenomena of 
pdson life explicn,ble and which will 
show the relationship betwec'll 
prison society nnd other social 
gronps. 

~'he resulting theol'cticltl model 
is tremendously exciting nnd sug
gestive af'l it provides a. srstema
tisation of the notions of severnl 
genern.tions of prison reformers in 
terms of an Itbstmct Itnd detltched 
theory of the fundiolling of sociltl 
groups nnd of the psychology of tho 
individual in conditions of inCfLl'
cemtion. It is mther unfortullltte 
therefore thltt the treatment is so 
summitry Itnd couched in I" 
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phraseology which will tend to 
fatigue the British reader unfami
liar with American social science 
jargon. 

The authors hegin from a concep
tion of prison derived from Kurt 
Lewin's" topological psychology". 
A prison constitutes a polar type of 
an authoritarian system that is 
governed hy a bureaucratic 
hierarchy and entrusted with power 
over the total life space of the 
individuals under its jurisdiction. 
This defines the particular object 
of investigation, it indicates the 
method to be used in studying 
this object, and adumbrates the 
kind of conclusion which will be 
roached by the authors. The distinc
tion is made right at the beginning 
between the inmates and the 
custodians. The objective relation
ship between the two groups is 
indicated. The terminology is 
rather unfortunate because of the 
normally negative emotional con
tent of the words used as objective 
sociological terms. The terms, 
although used often by the ordinary 
man as denigratory, are not 
intended to be understood in this 
sense. 

Ono 'of the most valuable contri
butions of this book towards our 
understanding of the prison commu
nity is the demonstration that the 
inmates and custodians, in practice, 
share a common interest in 
maintaining tho prison as a unit 
which operates as a going concern. 
The authors are obviously followers 
of Malinowski nnd apply his view 
throughout that the various things 
that happen in a group (the rela
tions between guards and prisoners, 
the system of merchanting of 
scarce and forbidden commodities, 
the prison riots, the homosexual 
behaviour of some inmates, and so 

on) all have a function to fulfil of 
a conservative character ensuring 
a stability to the group and to the 
individuals in it which enables 
them to endure the frustrationS 
nnd deprivations of prison life. '! 

Even in the most humane 0 
prison institutions the inmate li'feS 

under conditions of deprivation. 
He loses the liberty of disposing ~t 
his own time, his living.spac~ 1;' 
severely' restricted. he is deprIve 
of certain goods which are takell 

for granted in the society outside, 
he is denied heterosexual relation~' 
In addition, his social isolation IS 

perceived by the prisoner as ;.~ 
attack on his self-image and 1k 
sense of personal worth, an attilf 
which is more threatening to hl~ 
than even physical brntality ~s 
maltreatment would be. He I 
denied the privilege of bein: 
trusted, there is an implicit att&() d 
on his masculinity, he is forced 
into association with unbalanCe 0 

and potentially violent personS ~e 
that his safety is endangered. If' 
has lost any power of se 
determination. 

In this situation the inrnl1te, 
develop a particular' code 00 
behaviour and belief, they engf~ 
in the plnying of particular rO e 1; 
they develop attitudes to e~c~ 
other nnd to their custodians Whl~Jl 
enable them to parry the ~11~ 
effects of the social rejectl~,,~ 
impoverishment and figurl1tl Il 
castration. The inmates develoP jt 
strongly knit society vi8-a-vis t~t1 
captors and the greater soCle (8 
.. outside ft. A solidarity gro' e 
around certain shared ideals. :~e 
common deprivations and De 
inferior conditions of life. A C~e8 
of conduct binding on all inrn~ tl9 
and determining their relatlO jt 
with each other and with tbOct 
guards restores the self-respe 
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:~~ ~ense of independence of the 
ti~le Y of captives, at the same 
Pu e providing them with a 
eu rP?seful way of life which 
ti Shlons them from the depriva
lifen;:nd frustrations of prison 
Do', e code (Never rat on a con! 
in n t loso your head! Don't exploit 
It rnates! Don't weaken! Don't be 
fr:ucker! and so on) gives a new 
So ~e of reference to the prisoner 
fre at his condemnation by the 
irl':l community becomes almost 
gen eva~t. Loyalty to his fellows, 
tha erhsl~y t? those suffering more 
soer t e IS, dIsparagement of official 
Con e y, results in an uneasy 
eonl~r?mise botween the actual 
cont,ltlo,n of the prisoner and his 
the :nulng attempts to maintain 
hirn U.vOurable image he retains of 

self '!' . 
sOci h? group of inmates, as other 
pnt't~. grouJ?s do, thus develops 
con cular hnes of interest ItS a 
Pl'Obrquence of the fact that certain 
in thems confront the individuals 
\"hol e group and the group as n. 
tel' e. Crucial .. axes of life" in 
est~S ?f these problems and iI1ter
of i ~,111, be defined: the behaviour 
the n lVlduals will be referred to 
tl'P Se aXes and certain .. roles" or 
ern:S of uniform reactions will 
the rge. rhe individual members of 
the group will thus be perceived by 
\\'I\y ot~ers in certain stereotyped 
tOle s. ~heso social perceptions or 
in th wIll have a constraining effect 
ten<l ~t tho individual member will 
hill} t 0 react as the group expect 
con 0 :eact, and the group will be 
"io:tl'alUed to interpret his beha
not r (whether appropriately or 
he . In terms of the role in which 
the Is bnormally cast. In this way 
" in . ehaviour of inmates is 
beh stltutionalised ": each may 

aVe differently from the others 

in relation to the group standards, 
without unbearable strains devel
oping. Thus each finds his 
established place and function in 
the system-the "rat", the "tough", 
the" gorilla", the" merchant", the 
.. weak sister", the .. fag", the 
.. innocent ", the .. square John ", 
the" right guy" the" hero". Each 
of these is a deviant of one kind or 
another from the accepted code: 
the collection of roles (of which 
the above constitute a sample) 
together with their inter-relation
ships constitute the prison as n 
system of action. 

The authors point to the remark
able similarity of the inmate 
systems found in one institution 
nfter another. They suggest that the 
explanation is not to be sought for 
in the factor of tradition; that is it 
is not enough to think in terms of 
the old hands passing on a devel
oped tradition. Rather the prison' 
setting generates a typical pattern 
of reaction on the part of the 
inmates. The inmate code, the 
social roles, the nature of the inter
actions between the individual 
prisoners nnd guards nre all 
methods by which the society of 
prisoners adapts itself to n pnrtic
ular set of hn,rsh social conditions. 
Tho phenomena we have been 
dealing with arise in answer to 
needs which are common to all 
prisoners. The forms of solidarity 
which develop act to reduce the 
pains of imprisonment. Frustration 
remains at a minimum. This means 
that nIl prisoners luwe n vested 
interest in maintaining the status 
quo. Certain prisoners ndapt them
selves to roles which improve their 
conditions of life more thnn their 
fellows. Although thero mny be 
competition for particular roles, 
such as .. the merchant ", "the 
gorilla", and other exploitivc roles. 
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once the system is established and 
running as a going concern it is 
in everyone's interest to adapt 
themselves to it. ancl this includes 
the custodians as u'ell, Otherwise 
frustration will ensue for everyone 
until n, now system of nction has 
been produced, 'rhus the authors 
maintain that prison riots and 
hunger strikes and other crisis 
situations are primarily attempts 
by prisoners to restore n,n nnte
cedent system of social relation
ships which has heen disturbed by 
some (to them) arbitrary change 
in the pattern, a change perceived 
by them as threatening to the 
particular adjustment they have 
made within the nction system. 

Tho other main theme discussed 
in relation to the net ion system is 
that of communication. Informa
tion is one of the goods in scnrce 
supply as far as the inmates and 
the guards nre concerned. One of 
the major paths to power. either a8 
n custodia.n or as a prisoner. in 
prison. consists in establishing 
oneself in such a position in the 
comm nnications network (both for
mal and informal) as will give you 
access to information. A prisoner 
who is in a position of trust where 
he gets information from the 
records. or Itnother prisoner who 
hitS established a relationship of 
middleman with a custodian. has 
advance infol'mation ",bout such 
things as transfers from prison to 
prison. carly release. searches for 
contraband goods. This can be 
.. sold" for various goods and 
services which all prisoners covet. 
Alternatively, by supplying infor
mation to custodians certain 
privileges, sometimes of n corrupt 
character, can be extorted from the 
custodial system-a better job, 
contrabltnd, ndvnnce information, 

to be "left alone" in working l\ 

prison" racket ". The authors ~ee 
control over information as lJelug 
more important, and indeed replac' 
ing, the direct exercise of execut~ye 
power. It establishes and maintal~S 
a hierarchy, it emphasises certM.!l 
values, it inculcntes attitudes, It 
maintains discipline, it plnces sorne 
units of the organisation in all 
inferior position with reii'pect to 
others (for example, work super' 
visors to guards or vice-versa). 

Although the discussion j~ 
conducted on rather an abs,tl:ac I 
theoretical level certain empU'ICIl 
research is reported which tend~ t~ 
substantiate this theoretlcll 

analysis. For example, one uutht' 
reports on his research into t If 
changes made in the course 0 
transfer from an nutocratic SystelJ1 
of wardenship in a IIawaiil1a 
prison to a more democratic nIl, 
"treatment-oriented" regime. T?19 
is probably the most interestr~ 
And rewarding part of the bool. o~ 
the British reader who ia n men1Ue t 
of the prison services at the preser 
time, since the nl'gument of t 10 

other sections is here graphiCl1llY 
illustrated. 

What is the use of sucil n stud)' 
for the present generation of priSOlt 
officials? The book is abstract all(~ 
difficult. The discourse is in ter~J1 
of a field of scientific work Wi e 
which very few are familiar. rth ( 
10cnJp is American prisons Or 
the type of Alcatrnz and otl~e, 
maximum and medium seclll'lt) 
establishments. Prisoners' s1111~a 
nnd sociological jl1rgon are both In 
Amerieanese. The authors nrc n" 
on the side of "the bad angelS . 
(or inmates), as against the cn~Jo; 
dians - or seem to be I They conSI . ~c 
that the custodians in progreSS I' ; 
types of prisons are confronted u),' 
an insoluble dilemma-that the)· 
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are fo1'c d t . 
tehnbil'f ,0 set ~nll1ates goals of 
e,er b I atlO~ wIncIl cnn mrely if 
eonelu e, reahse~, ~his pessimistie 
<leta'l 81On. wIucll IS developed in 
l'eq\l~' should make this studv 

l1'ed d' • cftie, r('a 109 for all prison 
Ilt'in~I?, ,,:10 seo tI1('ir funetion 
of thallly 1U termR of l'phabilitation 

I e Offendel' 
thl'sn ,sPite of tl~ese criticaIl'emal'l(R 

IS Il. ' ',"cull ,11 Important study which 
('1l'Ol't \\ell repay the "ery seriouR 
Inain neeessary to eompl'ehend its 
theol' ~?llt('ntions. It provides tho 
Conte e lCal rationa.le of our 
\VOl'k.lnpo~'llr?' ~ppl'o!tch to prison 
h('t, est.tbhslmg the connection 
l'('f1,¥een the older type> of prison 

"Imcunltl f' , , cf tJ (Ie pro esslOnahRatlOll 
Dritn l~ cl'ilninal. It indicates the 
the p11mportl1nee of understanding 
\\'e lenolllenll, of gl'OUp a(,tivity if 
1 nl'(~ to ' )ollay' ('onnect Cel'talll typcs of 
'''ith lOUr of prisoners and gUl1rds 
conn al~~ecedent causes, 'l'he causa.l 
lIS tec IOns it establishcs enables 
ilarti 0 predict the outcome of 
IIOeil\lulal' regimes and to control 
outeo response, The best possiblc 
some Ine of this book would be that 
COuntr cOm~l1rable group in this 
lOok Y lllight bo encouraged to 
COl'l'eea~ OUr prison system and 
Sf\nle tlona1 establishments in the 
tCl'nl Way and. analyso them in 
frllm S of tIl<' Rltme conceptual 

o"'ol'k, 
JOHN McIJEIAll, 

" ~aEnl . 
ANn CTING DELINQUENCY 

Sheld CRIME 
lia.,. on" Eleanor Glueck 
Ol:~rd University Press (London " 
PP.2:~d University Press) 1959 

\\'lJ:J\. • $6.50. 
lllay f~VEU VEUDAL FOllMUr..A we 
ot th~ t to r~sort to as OUr solution 

[eo Will versus detel'minism 

dilemma. there can b(' few who 
would deny what the authors of 
this book call "tho reasonable> 
predictability of human behaviolll' 
under given cit'cmustances," :More
over. there seems no reason why 
we should exempt from this general 
statcment such pieces of human 
hehu.viour that usually attmct 
moral judgements, In ot hcr words 
this predictability of human heh!l~ 
viOlll' applies equally well to snch 
actions as nrc customarily enlled 
good 01' bad. It mayor may not bC' 
meaningful to say tlU\t a crimina I 
haA frce will. but in any case there' 
is no reason to doubt the prouk.t
ability of his nefarious activities. 
And if anyono doe,~ doubt it then 
let him read thiA book. Herein is 
contained "nn entire battery of 
predi{\tive tables developcd indnC'
tively out of tho numerous GluC'c,k 
l'csel1rches," The underlying 
Ilssumption of thc hook is simpIC' 
but sound-that itellls which al'(, 
found to separate tho sheep from 
the gouts at un ncceptably high 
level of significance nre capable of 
predicting sheepishness (or gon.tish
ness); anil. furthermore. anll this i~ 
really tIl(' " messago " of the book, 
that this sort of knowledge is 
potentially of tho highest social 
utility if only we could induc(' OUl' 
administrators to use it, Evidenc(' 
of such significant difference" 
is given fOl' a wide Vt1ri<!t,y of 
treatmcnts-e.g., Behaviour Oll 

Prohl1tion, Behaviour in Corree
tional Schools, Beluwiour during 
Parole, Behaviour aftel' End of 
Trcatment, Behaviour of Civilian 
Delinquents in Armed Forces. and 
so on, There is also a chapter 011 

the prediction of behaviour of 
female offenders, welcome becltns(t 
female delinquents are notoriously 
Ull under-studied group, Most 
intereRtiug of R 11. in thiR l'('\'i('w(\l"lo! 
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