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are fo1'c d t . 
tehnbil'f ,0 set ~nll1ates goals of 
e,er b I atlO~ wIncIl cnn mrely if 
eonelu e, reahse~, ~his pessimistie 
<leta'l 81On. wIucll IS developed in 
l'eq\l~' should make this studv 

l1'ed d' • cftie, r('a 109 for all prison 
Ilt'in~I?, ,,:10 seo tI1('ir funetion 
of thallly 1U termR of l'phabilitation 

I e Offendel' 
thl'sn ,sPite of tl~ese criticaIl'emal'l(R 

IS Il. ' ',"cull ,11 Important study which 
('1l'Ol't \\ell repay the "ery seriouR 
Inain neeessary to eompl'ehend its 
theol' ~?llt('ntions. It provides tho 
Conte e lCal rationa.le of our 
\VOl'k.lnpo~'llr?' ~ppl'o!tch to prison 
h('t, est.tbhslmg the connection 
l'('f1,¥een the older type> of prison 

"Imcunltl f' , , cf tJ (Ie pro esslOnahRatlOll 
Dritn l~ cl'ilninal. It indicates the 
the p11mportl1nee of understanding 
\\'e lenolllenll, of gl'OUp a(,tivity if 
1 nl'(~ to ' )ollay' ('onnect Cel'talll typcs of 
'''ith lOUr of prisoners and gUl1rds 
conn al~~ecedent causes, 'l'he causa.l 
lIS tec IOns it establishcs enables 
ilarti 0 predict the outcome of 
IIOeil\lulal' regimes and to control 
outeo response, The best possiblc 
some Ine of this book would be that 
COuntr cOm~l1rable group in this 
lOok Y lllight bo encouraged to 
COl'l'eea~ OUr prison system and 
Sf\nle tlona1 establishments in the 
tCl'nl Way and. analyso them in 
frllm S of tIl<' Rltme conceptual 

o"'ol'k, 
JOHN McIJEIAll, 

" ~aEnl . 
ANn CTING DELINQUENCY 

Sheld CRIME 
lia.,. on" Eleanor Glueck 
Ol:~rd University Press (London " 
PP.2:~d University Press) 1959 

\\'lJ:J\. • $6.50. 
lllay f~VEU VEUDAL FOllMUr..A we 
ot th~ t to r~sort to as OUr solution 

[eo Will versus detel'minism 

dilemma. there can b(' few who 
would deny what the authors of 
this book call "tho reasonable> 
predictability of human behaviolll' 
under given cit'cmustances," :More
over. there seems no reason why 
we should exempt from this general 
statcment such pieces of human 
hehu.viour that usually attmct 
moral judgements, In ot hcr words 
this predictability of human heh!l~ 
viOlll' applies equally well to snch 
actions as nrc customarily enlled 
good 01' bad. It mayor may not bC' 
meaningful to say tlU\t a crimina I 
haA frce will. but in any case there' 
is no reason to doubt the prouk.t
ability of his nefarious activities. 
And if anyono doe,~ doubt it then 
let him read thiA book. Herein is 
contained "nn entire battery of 
predi{\tive tables developcd indnC'
tively out of tho numerous GluC'c,k 
l'csel1rches," The underlying 
Ilssumption of thc hook is simpIC' 
but sound-that itellls which al'(, 
found to separate tho sheep from 
the gouts at un ncceptably high 
level of significance nre capable of 
predicting sheepishness (or gon.tish
ness); anil. furthermore. anll this i~ 
really tIl(' " messago " of the book, 
that this sort of knowledge is 
potentially of tho highest social 
utility if only we could induc(' OUl' 
administrators to use it, Evidenc(' 
of such significant difference" 
is given fOl' a wide Vt1ri<!t,y of 
treatmcnts-e.g., Behaviour Oll 

Prohl1tion, Behaviour in Corree
tional Schools, Beluwiour during 
Parole, Behaviour aftel' End of 
Trcatment, Behaviour of Civilian 
Delinquents in Armed Forces. and 
so on, There is also a chapter 011 

the prediction of behaviour of 
female offenders, welcome becltns(t 
female delinquents are notoriously 
Ull under-studied group, Most 
intereRtiug of R 11. in thiR l'('\'i('w(\l"lo! 



66 PRISON SERVICE JOURNAL 

BOOK REVIEWS-colli. 
opinion, is a ('hapter on the 
identification of potential delin
quents. Here the authors show that 
the techniques nppl'opriate for 
pretlieting behaviour under various 
forms of eorl'ectional treatment 
l11'e,n.180 appropriate for forecasting 
WhICh hoys aro most likely to be 
delinquents. They Itre well placed 
to do so, Hince in their mammoth 
study, " Unravelling Juvenile 
Delin(lUenC3" ", they were able to 
discover a huge number of flwtol's 
which lliHcriminated between 
delinquent and non-uelinquent 
hays. '1'0 what extent however 
~his knowledge COllld be' uRed ItS a~ 
IDRtl'Ullwnt of social prevention is 
It queHtion which will have to be 
diR(msF;Nl helow. 

S('il'utificltlly. it appbnrs to this 
rl'Viewel' that the underlyin rt 

signifiC'ltnC'P of work tmClh as th~ 
Glt1<'clo~' iF; that what tlwy luwe 
ttchieY{'ll iH !tn ordoring of 
e:r.pcl'iClll'c, It systell1atislttion of 
~~mpiri~~l1l obRe~'vationR. This purely 
mduCltn'{! ndllevement may look 
very moil('st by eontmst with thn 
elnhomtl' dmltwtive systems which 
('}utrndol'it\o the history of the 
morn" mature" scicnoes, hut it if'! 
fL notahle slop forward in tho his
tOI'y of ppnal tt'eatment, so much 
so that one Clltnnot help wondering 
ruefully whether the author!> mny 
not Htill 110 sevel'lll steps ahead of 
theil' tillie, The collpction nnd 
ordering of obRe1'vO(l data mny 
l'epl'('Hl'lIt nn l'lementnl'Y stllge of 
sCIl'ntific investigation, but it is {t 
stag!': wlWt'ells to proceed on 
hunell,cs, fl'elingtl, Hrst principles, 
etc., ,11'1 ('HHcntially pre-scientific. 
The tnfol'lnation the Glnecks give 
liS i" of the kind: this ofiender 
coming ItS he does within snch an(l 
sllch III C'ntl'gol'Y, has 11 certain 
dutnc'(> of I'IllC1Cee(ling (i,C'., hehav-

ing himself, not recidivating, etc,) 
if he i8 given treatment X, aud 
mther more chance if he is' 
given treatment Y. Therefore it" 
would be better to give him treat'!, 
ment y, What is the scientiliC ' 
status of this information? The", 
Gluecks' concluding words give thO' 
hest answer" . , ,it can be sltill. 011 , 
the basis of already existind 
evidence, that the predioth'B 
npproach opens up n promising p!\th, ' 
through the dense forest of guCSS 
work, hunch, atnd vngue speculntioll 
concerning theories of crimiual, 
beluwionr, It gives hope of the, 
ultimate tl'antlformll,tion of criIllio,'; 
ology into a uiscipline nppl'oachiU~ " 
scientific stature" (reviewel"~ 
italics). E)yiaence l'eplltCes hunch-
that is the gist of the Gluecks' clltill1 ' 

fOl' their system.nnd in this respect 
their work represents a scicntifiO , 
hreakthrough in the Ilcnoiogicl~1 
field. To say that we will send thIS:, 
nineteen-year-DIll Iltd to a refor':', 
umtory because we know fro Ill, ' 
c.cperience thnt Iotds of this type<', 
i.e" in this score class-have 11 lesr 
than one in three chance 0 
Illahttlaptation mlty not sound ,'el'i 
Rpectacu!ttL', but it is fn.r 1110!,e, 
flcientific thltn saring thlLt we ,rlll

k 

send him to hOl'stnI. put him otl 
pl'ohlttion. fino him. 01' what hl1,'e 
yOll, becausc we have a leel,i/l~, 
(,w hetl!er or not j llstifie<l hy obJCC

t ' 
tl\'e eVIdence we luwe no iden.) th~~: 
borstltl, etc" does lads like thl ,' 
good. If this RceUlR like It htbolll'illa, 
of the ohvious the reLtder is recoUl~ 
mended to look at the Glueck8 
<i notation on Page G, of G'lIUdet'~, 
"Tho Sentencing Behaviour of thO 
Judgo "; no doubt it would not b, 
c1ifflcult to find simihtl' exnlllplc~ oj! 
sentencing practice in udtlR f 
courts, ':' 

The tone of the book is 1LloJes! 
enough in its clR,ims fOI' the e~tetl 'I ;:, 

~ 
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of tb b bee e .l'eakthrough which haR 
he n, It~hlevcd. and it behoves llS to 
the Blnlliarly realistic in assessing 
Pre 1 pl'l~cticllJ uRefulnesR of these 
It (ICtIvo devices. even if we make 
ItSsuPerh~'PR not very realistic 
(Inn tnptlOn that the authoriticR 
'rhro be Persuaded to use them. 
etn .ll.ghout. the authors stresR the 
nnt~l:'·l('al. inductive, observational 
alth e of their results, and 
thl'sough many interesting hypo
as is Could be framed. and tested, 
aBSo ~ 11'hy certain factors aJ'e 
\vitI Clated positively or negatively 
thatl success, the fact remains 
the ~11 the GIuecks can tell us at 
Ure tb on~ent is that they are. 'Ve 
that us. In the position of knowing 
do ..... ~ given offender will probably 
treot ell under no given form of 
th~ 1l1ent, without knowing-if 
clYllawo~'d may be permitted-the 
this lfltrs of the situation. Does 
l(no\Vn:att~l'? In a sense no-if we 
on It will do this man good to go 
ing Ph~ole wc are justified in send
not ,1m on Pl1role, even if we do 
for~,et know why parole is good 
no~t Un and not for the man in the 
lin cell. And even if we never ow ' 
Glue any more than what the 
IIOcjn,lkS c~~ at present tell us, the 
tle\'i utIhty of their predictive 
llut ceQ. would, be demonstrnted. 
hoth 1l11te clel1rly, in the long run, 
{'ons'dheoretical sophistication and 
nells I drations of practical useful
lleyo emand that we must go 
Alt} nd this or(lering of dnta stage. 
the laugh the GlueckA discourage 
tnus~se of the word "cause", we 
qUest'. sooner or later, start asking 
<.iUest~OnR that look like "why" 
Of s/on~; from the point of view 
tilt} l~ntIfic advance this is essen
jl.lst tlnCe science is not content 
lishi 0 observe. it aims at estab-

ng laws; so that we cannot rest 
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content with the knowledge that 
some people succeed and others 
fail. but if the analogy of other 
sciences is anything to go by. have 
to go on to a theoretical system 
capable of explaining such facts as 
sllccess and failure. Quite apart 
from the scientific dcsirability of 
achieving this level of sophistica
tion, its practical importance is 
obvious. It is bet tor than nothing 
to know that certain kinds of treat
ment are effective with certain 
kinds of offender, but clearly tho 
possibilities of modification and 
improvement of treatment are 
greatly enhanced once we know 
why, rather than that. the treat
ment works (or does not work). 

A good deal of the value of the 
book. in this reviewer's opinion, 
lies in the high degreo of psycho
logical meaningfulness of many of 
the factors found to correlate with 
success in the vnrimls form!'! of 
eorrectional treatment. This gives 
good promise of leading on to the 
higher level scientific knowledge 
discussed above. Here are some-of 
these factors: Economic Statns of 
Childhood Home, Family nelation
ships, Conjugal nelations of 
Parents. Moral Standards of Home, 
Affection of Father for Off('nder, 
Age at Onset of Anti-social Beluw
iour, Member of Gang or Crowd. 
The mere listing of such flwtors is 
suggestive of the meaningfulness 
that might lio behind the observed 
correlations (a meaningfulness, 
incidentally, which might well 
have been brought out by a more 
statistically advfl,nced han(1ling of 
the data the GIllecks had to work 
with). 

The greater part of the Gluecks' 
book is taken up with the problem 
of the treatment of already estab
lished offenders. But a more far
reaching aim is that of prevention. 
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Becltuse of this. the section of the 
book dealing with the identification 
of potential delinquents hI signifi
cant. The Gluecks have been able 
to show that delinquents differ 
from non-delinquents in certain 
pcrsonality traits. and in certain 
.. under the roof" environmental 
factors. These findings Me rich in 
psychologicn,l suggestiveness; but 
Itpart from that. they are tho basic 
datlt from which can be derived 
predictive devices to mark off the 
lads who are not yet delinquent 
hut who show a good chance of 
hecoming so. Arithmetically. it has 
been easy for the Gluecks to do 
this (their mflthematics are very 
elementary ccllllpared with those 
of the Mannheim-Wilkins study); 
but what i ... lU("st significant is the 
ovidence they can quote for the 
validity of their Social Prediction 
'rable. A "cry valuable chapter in 
this hook is devoted to a snmmlLry 
of those studics in which the tables 
have been used on samllies other 
than the ono on whi('h they were 
first constructed, thcrcby estab
lishing tIl(> authors' point that 
what they have constructed is a 
genuine predictive device and not 
just an experience t,n,ble. A partic
ularly interosting featuro is that 
the Soeial Prediction Table appears 
to work on samples very difl'erent 
(e.g., in ethnic distribution n.fill 
cultuml background) from the ono 
from which the original data was 
derived. 

It will be well to say a word 
about the practical usefulness of 
the S.P.T. (its theoretical value is 
Relf-evident). Clearly. tho Gluecks 
Rce it I1S an instrument of thera
peutic intervention, to head off lads 
who are going towards delinquency. 
Potentially, no doubt. it is, but 
what is the actual flituation? 

Reg'l'etfully, that we are woefullY 
ignorant about how to trCf}t 
delinquency, and, therefore. of hoW 
to prevent it. The unfortunate 
Cambridge-Somerville study--:-
which the Gluecks' actually claj~\ , 
as an example of their succesS III ' 
predici'inu delinquency-is t~e. 
most eloquent testimony of thiS, 
Thus, we may know which lads are 
most likely to offend, we may evell 

have a good idea-thanks largelY" 
to the Gluecks' own work-of w/lat 

causes lads to offend, but we have 
to admit that it is not seU-evident 
from this lmowledge what ougbt 
to be done either to cure or to: 
prevent. To say, as the GluecI{s do, 
that aloo's chances of offending are 
reduced if we can persnade ~iS. 
parent,; to be more efficient dls-, 
ciplinarians is no doubt true. but, 
docs not get us very far. We alreadY 
knew that delinquents come froJ1l , 
bad homes, in which poor discipJitl,e ' 
is one of the unsatisfactory fe(ll', 
tures; btl t the kind of discipJ1pB, 
which parents impose is pl'esu'" 
ml1blya function of their persono.1- ' 
ities, the product of as compleX ,a 
network of factors as is the child S 

delinquency. and probablY as dif!!' • 
cult to modify. We always live JIl . 
hopes. of course, that preventive ' 
and curative measures will },to 
discovered. but it is a n01~ sequitur. 
to assume that knowledge of theSe: 
measures flows self-evidently frOlll ,' 
kno\vledge of who will get the 
disease; except, of course in a verY; 
general senSEI, e.g .• that i~crease of' 
family cohesiveness will decrenSe " 
the chances of delinquency-but' 
tho existenco of S.P.T. addS, 
nothing to what little we alrcath' : 
know about how to increase familY 
cohosiveness. In short, it is thiS" 
reviewer's opinion that the prl10': 
tical value of S.P.T. is rather leSil 

than that of the uuthol'S' correo" 
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~ional treatment predictors (but, of 
,,,ourse,, situat.ions can welJ arise 
",fel'e ,It will be important to lmow 
evlO ,IS most likely to offend, 
i en If DO preventive measures are 
rnUlediately apparent). 

III Despite this one lapse into near
el e~hanical thinking, the Gluecks' 
irnl1lUl that they have made au 
i Portant scientific breakthrough 
b~ 7e~1 justified. Moreover, their 
};Ir 0 

t, Is very readable, generously 
of OV1de<1 with appendices (in one 
Itl \\'hioh occurs a very useful 
de~l~b~tical list of operational 
th olt10ns of predictive fa.ctors); 
tabltext is Iibemlly illustrated with 
not eS-these, although they do 
I'e d~ave the lazy man the trouble of 
tr~ lng the text (which is almost 
JuvG o~ the tables in .. Unravelling 
lll,entle Deliuguency"l) are ad
fl~~~LIe as summaries of the main 
th logS, This work, together with 
'Vh,~~l1nnheim-Wilkins study, with 
llal'I,o it obviously invites com
a 1Son, Muld provide the bllSis for 
('ltlll~n?l practice which would he 

P1r1(\Q,1 rather than speculatiw', 

BERNARD MARCUS, 

llENAL PRACTICE IN A 
CUANGING SOCIETY 

A C't' ",rl, leal Examination of the 
hlte Paper Policy 

C.1I R 
llisut' olph and others 

lle;te for the Study and Treatment of 
", Iliquency. 1960. pp,4S. 3s.6d. 
ol·lJ:IS .. 
th CUITICAT, EXAl\UNA1'ION" of 
lll'~ 'White Paper is an attractively 
llll~~ed ana eltsily handled !ittl£' 
tlli IClttion costing you 8s. Gd. and it 
to :ht, be appropriate in attemptin(( 
bo k"lew it to say something about 

o revieWA generally, as this 

booklet is a form of review in itself, 
Some readers of the PRISON SER
VICE JOURNAL have claimed there> 
were too many book reviews in thp 
first issue; others said book r,eYiewH 
were the best part. So it might ?P 
correct to assume that people In 

this Service are interested in hook 
reviews and that the! are> 
concerned with the quahty and 
quantity of this particular l1art of 
the J Ollrna1. 

Many people helieve that !~ is an 
easy job to review a book. What 
nicer" they asl" "than to sit down 
with a new book, a free copy at 
that rel1d it and then say some· 
thing about it". They think reyiew
ing fulls into two classes, gentlp 
pleasantly written apprecil1tions. 
or acid smart criticisms. Howev(>]' 
it is not the policy of the Journal 
to publish gentlE" putTing, cosy 
comments, nor to produce sharp, 
uncomfortable denunciations; but 
we hope we will not merely writE' 
dull stuft We !tim to tell you !tboui 
hooks which you might like to hur 
01' horrow an<1 then read, nbou1 
others you may never want to buy 
01' horrow (11\ lIch l('ss read) bu t 
about whoso existence you would 
not wish to be ignomnt, and ev('n 
Ithout books you may have trea
sured and l'e-read for n variety of' 
1'el1sons. In particular. we wallt to 
inform you !tbout hooks which nrc) 
relevant to our work. 

Ignoring reviewers who seem to 
make a living by taking in (!IWlt 

other's literary wltshing and con
centrating upon what readers seem 
to want from reviewers, OD£' 
('annot but ngree that the sub-title' 
"critical eXRminlttion" is a good 
indication of what most people.· 
wnnt. They wnnt to have hooks 
examined, and reported upon, by 
people on whos(> ('ritical judgmentH 
they can l'elr. 
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