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a
rgﬁafl?iligtcd to set inmates goals of
ver bé &‘thI:l wluch_cnn ru:rel.y }f
Conelue; realised, This pessimistic
dety; 10111. which is devgloped in
re(lnixjo 1s 1ould_ make this st.udy
icers( reading for_ all prison
Drimany V\{ho see their fupctlon
Y In terms of rehabilitation

'¢ offender,

{hi ;1 Spite of these critical remarks

is an T ol
Woulg n important study which

ort well repay the very serious

Necessary to comprehend its
Contentions. It provides the
o eftlcal rationale  of our
Work nDomrly {‘!,ppl‘(){l.cll to prigon
)etwéeestabhshmg the connecfnon
Tegin, n the older type of prison
of 4 ¢ and the professionalisation
ri (;‘{ criminal, It indicates the
the llmportunce of understanding
Ve ree{lomena of group activity if
hay; o conne_ct certuin types of
Wit} m()ltlr of prisoners and guards
o Ilec;_eced.ent causes. The causal
ug lons it establishes enables
pﬂl‘tigu bredict the outcome of
Sociq) ar regimes and to control
outemlresbons‘e. The best possible
S0mg e of this book would be that
QQUntrcompurable group in this
l°0k ¥ might 1.)0 encouraged to
c°1'1'ec{z' our pbrison systelq and
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termeg Way and. analyse them in
Fimg of the sume conceptual
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gy 'I;ﬁvxm VERBAL FORMULA we
of {, e to resort to as our solution
© free will versus determinism

dilemma, there can be few who
would deny what the authors of
this Dbook ecall “the reasonable
predictability of human behaviour
under given circumstances.” More-
over, there seems no reason why
we should exempt from this general
statement such pieces of human
behaviour that usually attract
moral judgements. In other words,
this predictability of human beha-
viour applies equally well to such
actions as are customarily called
good ot bad. It may or may not be
meaningful to say that a eriminal
has free will, but in any case theve
is no reason to doubt the predict-
ability of his nefarious activities.
And if anyone does doubt it then
let him read this book. Herein is
conlained “an entire battery of
predictive tables devcloped induc-
tively out of the numerous Glueck
researches,” The underlying
assumption of the book is simple
but sound—that items which arve
found to scparale the sheep from
the goats at an acceptably high
level of significance are capable of
predicting sheepishness (or gontish-
ness ); and, furthermore, and this is
really the  message” of the book,
that this sort of knowledge is
potentially of the highest social
utility if only we could induce our
administrators to use it. Evidence
of suelt significant differences
is given for a wide variety of
treatments—c.g.,, Behaviour on
Probation, Behaviour in Correc-
tional Scliools, Behaviour during
Parole, Behaviour after End of
Treatinent, Behaviour of Civilian
Delinquents in Armed Forces, and
s0 on. There is also a chapter on
the prediction of behaviour of
female offenders, welcome becausc
female delinquents are notoriously
an under-studied group, Most
interesting of all, in this reviewer's
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opinion, is a chapter on the
identification of potential delin-
quents, Here the authors show that
the techniques appropriate for
predicting behaviour under various
forms of correctional treatment
are also appropriate for forecasting
which boys are most likely to be
delinguents, They are well placed
to do so, since in their mammoth
study, “Unravelling Juvenile
Delinquency ", they were able to
discover a huge number of factors
which  discriminated  between
delinquent and non-delinquent
boys. To what extent, however,
this knowledge could be used as an
instrument of social prevention is
a question which will have to be
discussed below,

Scientifieally, it appears to this
reviewer that the underlying
significance of work such as the
Gluecks' is that what they have
achiecved is an ordering of
erperience, n systematisation of
empirical observations. This purely
inductive achicvement may look
very modest by contrast with the
elaborate deductive systems which
charncterise the history of the
more mature " sciences, but it is
# notable step forward in the his-
tory of penal treatment, so much
so that one cannot help wondering
ruefully whether the authors may
not still be severnl steps ahead of
their time. The collection and
ordering of observed data may
represent an elementary stage of
scientifie investigation, but it is ¢
stage; whereas to proceced on
hunches, feelings, first principles,
ete., 18 cessentiatly pre-scientific,
The information the Gluecks give
us i3 of the kind: this offender,
coming as he does within such and
such o eategory, has a certain
chance of sueceeding (i.c., behav-

ing himself, not recidivating, oto)
if he is given treatment X, 80
rather more chance if he ¥
given treatment Y. Therefore ‘Q;
would be better to give him tred’:.
ment Y. What is the scientifi®
status of this information?
Gluecks’ concluding words give b
best answer** . . . it can be snid, 0" -
the basis of already ewistt]{
evidence, that the predicti®
approach opens up a promising pr+?
through the dense forest of gu¢&.
work, huneh, and vague speculatio”
concerning theories of crimin®
belaviour. It gives hope of h%
ultimate transformation of erim!? L
ology into a discipline approachi®f -
scientific  stature” (reviewer®
italics). Bvidence replaces hunch™
that is the gist of the Gluecks’ clai?
for their systen, and in this rosp?co.v
their work represents a scicnt,ﬁ \
breakthrough in the penologi®®
field. To swy that we will send th¥
nineteen-year-old lad to a I'Cf"‘l‘ :
matory because we know frol. -
cxperience that lads of this type™?.
i.e., in this score class—have "'sf”
than one in three chancoe ¢
maladaptation may not sound vel'Y
spectacular, but it is far m"}
scientific than saying that we W!
send him to borstal, put him ¢
probation, fine him, or what ha*-
you, Decaltse eeli.

.

we have a feetd”
(whether or not justified hy obj¢? -
tive evidence we have no iden) tl“fa{
borstal, ete., does lads like t,h’*'f
good. If this scems like a labonri?®:
of the obvious the reader is reco”
mended to look at the GlueC t?ér
quotation on Page 5, of Gm,udel v
“Phe Sentencing Behaviour of 1V
Judge"; no doubt it would not Y
difficult to find similar exmnpl.c"{‘;l;
sentencing practice in Brltlg,:g,
caurts. tI:é
The tone of the hook is modc®,
enough in its claims for the exté?;

=

e,

o 55557
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Oiertlho l)rmkbhl‘mlgh which has
he 5 *w_hleved. an'd it behoves us to
the II}llm:ly realistic in assessing
prodpli}ctwul usefulness of these

ictive devices, even if we make
&sSuperh{‘vps not very realistic
onn nllptxon that the authorities
Thy € persuaded to use them.

913.ghout;, the authors stress the
ull);ll_ Ical, inductive, observational
“lthoe of thejr results, and
thos Ugh many interesting hypo-

8 could be framed, and tested,
*lsso(') why certain factors are

\Vithcuwed positively or negatively
thag Dﬁuccc@ss, the fact remains
the the Gﬂuecks can tell us at
are thOm_ent is that they are. We
that Us in the position of knowing
do “' 8iven offender will probably
"(‘&tlel unde? a given form of
the “?ent, without knowing—if
Tyngy ord may be permitted—the
thig n’l"fs of the situation. Does
Knov latter? In a sense no—if we
on 1t will do this man good to go
in ole we are justified in send-
nog, Im on parole, even if we do
for h{et know why parole is good
Noxt M anqd not for the man in the
kn, vCell. And even if we never
Gly eck{my more than what the
S0cin] § can at present tell us, the
deVic utility of their predictive
®8 would - be demonstrated.

bot lqulte clearly, in the long run,
Cong Coretical sophistication and
Negg emtmns of practical useful-
bey,, demfmd that we must go
th: this ordering of data stage.
th uugh the Gluecks discourago
Myg e of the word *cause”, we
qu est-," 8ooner or later, start asking

Que i1°n8 that look like “why"

cihs; from the point of view
tig entific advance this is essen-
Jugg :lncﬁ science is not content
lishin 0 observe, it aims at estab-

& laws; so that we cannot rest
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content with the knowledge that
some people succeed and others
fail, but if the analogy of other
sciences is anything to go by, have
to go on to a theoretical system
capable of explaining such facts as
success and failure, Quite apart
from the scientific desirability of
achieving this level of sophistica-
tion, its practical importance is
obvious, It is better than nothing
to know that certain kinds of treat-
ment are effective with certain
kinds of offender, but clearly the
possibilities of modification and
improvement of treatment are
greatly enhanced once we know
why, rather than that, the treat-
ment works (or does not work).

A good deal of the value of the
book, in this reviewer's opinion,
lies in the high degreo of psycho-
logical meaningfulness of many of
the factors found to correlate with
success In the various forms of
correctional treatment, This gives
good promise of leading on 1o the
higher level scientific knowledge
discussed above. Here are some-of
these factors: Economic Status of
Childhood Home, Family Relation-
ships, Conjugal Relations of
Parents, Moral Standards of Home,
Affection of Father for Offender,
Age at Onset of Anti-social Behav-
iour, Member of Gang or Crowd.
The mere listing of such factors is
suggestive of the meaningfulness
that might lie behind thoe observed
correlations (a meceaningfulness,
incidentally, which might well
have been brought out by a more
statistically advanced handling of
the data the Gluecks had to work
with).

The greater part of the Gluecks'
book is taken up with the problem
of the treatment of already estab-
lished offenders. But a more far-
reaching aim is that of prevention.
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Because of this, the section of the
book dealing with the identification
of potential delinquents ie signifi-
cant. The Gluecks have been able
to show that delinquents differ
from non-delinquents in certain
personality traits, and in certain
“under the roof” environmental
factors, These findings are rich in
psychological suggestiveness; but
apart from that, they are the basic
data from which can be derived
predictive devices to mark off the
lads who are not yet delinquent
but who show a good chance of
becoming so. Arithmetically, it has
been casy for the Gluecks to do
this (their mathematics are very
elementary compared with those
of the Mannheim-Wilkins study ) ;
but what is most significant is the
evidence they can quote for the
validity of their Social Prediction
Table. A vory valuable chapter in
this book is devoted to & summary
of those studies in which the tables
have been used on samples other
than the ono on which they were
first constructed, thereby estab-
lishing the authors’ point that
what they have constructed is a
genuine predictive device and not
just an experience table. A partic-
ularly interesting feature is that
the Social Prediction Table appears
to work on samples very different
(e.g., in ethnic distribution and
cultaral background ) from the ono
from which the original data was
derived.

It will be well to say a word
about the practical usefulness of
the 8.P.T. (its theoretical value is
self-evident ). Clearly, the Gluecks
see it a3 an instrument of thera-
peutic intervention, to head off lads
who are going towards delinquency.
Potentially, no doubt, it is, but
what is the actual situation?

Regretfully, that we are woequYt

ignorant about how to tre? -

delinquency, and, therefore, of ho¥
to prevent it. The unfortunat?
Cambridge-Somerville study™

which the Gluecks’ actually clai®*

as an example of their success .

predicting delinquency—is tho

most cloquent testimony of thi

Thus, we may know which lads ar®

most likely to offend, we may €ve? .

have a good idea—thanks largely
1o the Gluecks’ own work—of wi¢
causes lads to offend, but we hav®

to admit that it is not self-evided; =
to.”

from this knowledge what ou8
to be done either to cure or

prevent. To say, as the Gluecks 4%

that alad’s chances of offending 8%°
reduced if we can persnade

parents to be more efficient di;

ciplinarians is no doubt true, P
does not get us very far. We alres
knew that delinquents come fro®

bad homes, in which poor discipli?®”
is one of the unsatisfactory feﬂ'e‘
tures; but the kind of discipli®®.

which parents impose is pl‘es"l;?f

mably a function of their persond

ities, the product of as complex®

network of factors as is the child

bi%..

av,
ar’

delinguency, and probably as difl’

cult to modify. We always live !

hopes, of course, that preventiV®

and curative measures will

discovered, but it is a non sequité’.

to assume that knowledge of thes‘:
measures flows self-evidently fro’

knowledge of who will get th®

discase ; except, of course, in a ve¥ :

general sense, e.g., that increase @ -
family cohesiveness will decress; :

the chances of delinquency—b¥’ -

the existence of S.PT. &

know about how to increase fami].y

ddsi
nothing to what little we alread’ :

cohesiveness, In short, it is thY -
reviewer’s opinion that the prac -

tical value of S.D.T. is rather 168 -

than that of the authors’ corre® .
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mfraél treatment predictors ( but, of

‘Vhere" situations can well arise
he 246 will be important to know

oven i;S most likely to offend,

no preventiv
immeg; pPreventive measures are

ately apparent).

ecesplpe this.one lapse into near-
Gluimm;‘cal thinking, the Gluecks’
.mport hat they have made au
i vy ant scientific breakthrough
h°0keil Justified. Moreover, their
prOvids very readable, generously
£y ed with appendices (in one
&lph&ﬁlc}} occurs a very useful
nit_ef:lcal list of operational
the g 11?1.18 of predictive factors);
tablesx 18 liberally illustrated with
not S&\these, although they do
reg, dinve the lazy man the trouble of
trug ofg the text (which is almost
Tuy il the tables in “ Unravelling
mit‘&blle Deliuquer}cy"l) are ad-
findip € as summaries of the main
the Mgﬂ- Th}s work,_together with
“,hich&n_nhelm-\Vilkms study, with
Darigq 1t obviously invites com-
L enn’ could provide the basis for
Dirfl practice which would be
lcal rather than speculative.

BERNARD MARCUS.

p
Eé‘{ll\L PRACTICE IN A
ANGING SOCIETY

C".“Cal Examination of the
Ite Paper Policy

C
lnsu!{u:ml’h and others
eli ® for the Study and Treatment of
OQuency. 1960. pp.45. 3s. 6d.

IIIS uc
t’ho Wl RITICAL EXAMINATION" of

Pring dllte Paper is an attractively
Bubji, ond easily handled little
Dijgh, t‘{)tlon costing you 8s.6d. and it
O royi ¢ appropriate in attempting
b"ok ew }b to sny something about
Yeviews generally, as this

booklet is a form of review in itself,
Some readers of the PRISON SER-
VICE JOURNAL have claimed therc
were too many book reviews in the
first issue; others said book reviews
were the best part. 8o it might be
correct to assume that people in
this Service are interested in book
reviews and that they are
concerned with the quality and
quantity of this particular part of
the Journal.

Many people believe that it is an
easy job to review a book. “What
nicer” they ask, “than to sit down
with a new book, a free copy at
that, read it and then say some-
thing about it”. They think review-
ing falls into two classes, gentle
pleasantly written appreciations,
or acid smart criticisms. However
it is not the policy of the Journal
to publish gentle, purring, cosy
comments, nor to produce sharp,
uncomfortable denunciations: but
we hope we will not merely write
dull stuff. We aim to tell you about
books which you might like to buy
or borrow and then read, about
others you may never want to buy
or horrow (much less read) but
about whose existence you would
not wish to be ignorant, and even
about books you may have trea-

_sured and re-read for n variety of

reasons. In particular, we want to
inform you about books which are
relevant to our work.
Ignoring reviewers who seem to
make a living by taking in cach
other’s literary washing and con-
centrating upon what readers seem
to want f{rom reviewers, one
saunot but agree that the sub-title
critical examination” is a good
indication of what most pcople
want. They want to have books
examined, and reported upon, by
people on whose critical judgments
they can vely.
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