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Editorial 
"TIlE ARTICLES", said The Time5 "as might be expected in a periodical : 

d .. 
published by the Prison Commissioners are on the cautious si e. i 

"Complacency," said The British Journal of Criminology, "is of course one r

of the dangers against which any semi-official publication of this kind ••• ,. 
has to guard itself." But both organs went out of their way to give our :, 
appearance a friendly welcome, as did many others. . 

There was, in some quarters, criticism of the amount of space devoted to 
book reviews but on the other hand the quality and high standard of these 
reviews was hailed as " most remarkable" (British Journal of Criminology) 
and "noteworthy" (lIunt5 Post). ./' 

As to book reviews, we regard it as part of our function to notice all ; 
publications which are relevant to our task and problems; but the balance, 
between Articles and Features and Heviews in our first number should not ;, 
be regarded as fixed. Its redress will depend in part upon the volume of; . 
your own contributions. For the rest it will perhaps suffice if we thank all ' ' 
those who wished us success; and promi&e to be neither too cautious nor toO '. 
complacent. ;. 

* * * * * 
Since our last appearance our most distinguished contributor has retired :, 

from the public service. It is likely that Sir Lionel Fox will also come to be 
recognised as the, Prison Commission's most distinguished Chairman. If that . 
recognition has heen delayed it is prob!lbly due to his own reticence and: . 
dislike of personal publicity. As Chairman since 19·1.2 be bas had to cOJ}tend 
with difficulties of a different order from any met by his predecessors in': 
that office. It will have pleased him that the nature of his achievement in ,: 
dealing with them, whilst at the same time pursuing a policy of develop·~' 
ment, should have been recognised ill an eloquent leading article in the ,\ . 
November issue of The Prison Officers' Magazine. 

Sir Lionel has an international reputation not only as an administrator 
and practif:al penologist but also as a scholar. lIe has already published tWO " 
hooks and numerous articles. It is to he boped that bis FeJIowship at tbe 
Institute of Criminology at Cambridge will enable bim to add to their 
number, and make available' his thoughts on the perennial problems of . 
crime and punishment ahout which he is uniquely qualified to speak. 

We would like to conclude by wishing him a long, happy-and active. 
retirement. 
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" It's the Prisoners who run this Prison" 
-a \ study of innlate leadership 

In examining the phenomenon of leadership in prison it is 
necessary to distinguish between form. function and levels 
of operation. It is also necessary to distinguish between 
leadership based on consent and leadership based on coercion. 

TERENCE MORRIS, PAULINE MORRIS & BARDARA BIELY 

~LL .LEADERSHIP involves the 
"xe1'('ISe f (lir' 0 power, either in 0, 

Itn ect form-when one mftn tells 
it oth,;r to do something or not do 

I, Or In I'f'c Cont a (I ~URe form, when the 
th 1'01 exerted by the leader is in 
in~usPh~re of opinion mftldng, in 
(lire e~clUg other men and subtly 
Cou ctlng them towards certain 
(lit.:s;s of action rftther than giving 
btt!'!ec orders, \Vhere leadership is 
IlP'o d llpon consent, power is bn,sed 
the n] the volnnto,r~' o,ccepto,nce of 
is en,der by his followers, he 
II.d 1'~Spected, approve<1 n,nd even 
IlP:red. Where leadership is based 
is Coercion, the basis of POWPl' 

Itt' essentially fear' the followers 
e unw'll' ' , n.nd th 1 mg or at best ambivalent 

()njo ~ rpspect that the 101\<1er 
thtt;S IS an eXl\cted due rather 
('ivi!' something freely given. In 
lend lsed. society the authority of 
init'CWhlP, or government, is based 
the In. Y on cohsent, I\nd only in 
tnos last resort upon coercion
'J.ln.rl~ people accept the laws that 
£lust lll,ment makes beco,use it is 
to bmary to lIo so; very few have 
llun' e

h 
coerced by the thrC'ltt of 

for~s ment. In prison society, the 
11lIIC}S of h.'ltdership tend to be 
the llUol'e distinct, that is to say, 
11 len,dcl' whose position rests 
dk~~l co~sent can be f/tidy easily 
\vh ngUlshed from the lender 
eltCIse . Position depends almost 

USlvely upon coercion. 

Form 

The fOl'tn that leadership takes 
varies considerably. A lender may 
bc the ncknowledged head of 11 

group of mcn (often Imown as a 
gang) who makes autocmtic deci
sions about Itttitnd(ls and b0haviour 
to be adopted towat'ds tbe staff or 
other pt'isoners. Alternatively IL 

len,der may be merely senior among 
three 01' foul' other prisoners of 
roughly equal status all of whom 
enjoy the respect of fi wider circle 
of IWl}lUtintnnces. 

Function 

The function of leadership also 
YI"ries. It cltn proville 0, kind of· 
long term solidarity ('x pressed in 
emotionnJ terml'!-the 'we' contin
unlly opposed to 'they'. In so doing, 
inmate leltdl'l'ship helps to lessen 
the painR of impriROnment; it 
keeps lli picture of tllO arbitrary 
injustices of tho prison regime 
eonRtantly in the fOt'efront of the 
Ilrisoner's mind and continually 
l'CasRertR thORO unchanging values 
of inml\to culture -'doing your 
own bird', neyer graRsing-which, 
come what mlty, cannot be erad
icated by the stltff. Alternlttively, 
the fUllction of leadership mo,y 
be morely to enable individllltl 
inmates to combine in Ol'der to 
exploit their fcHowl'! whom the 
prison authorities are generally 
unable (and sometimes unwilling) 
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to protect. This type of leadership 
tends to disrupt the unity of 
inmate society, for it gives rise to 
the developl~ent of 'protective' 
nssoeintions which frequently 
exploit in their turn. To the 
extent to which feuds and factions 
develop, inmate solidarity n!1d 
resistance to cUtstodial authonty 
is dimini,;,hed. 

Levels of Operation 

The inmate leader does not 
necessarily exert power through
out the prison, though he may. If 
prison society is likene,d to a 
nationall)olitical commuDlty, then 
there nre leaders who operate on a 
'national' level and those who 
opemte on a 'local' level. So too 
the level of operation varies in the 
sense that some activities effect 
the whole community ana arc 
iJirected towards group ends, while 
others arc limited in Rcope and 
relate to the desired ends of 
individuals. " "" 

Sykes, in Ins analYSIS of ,Trent~n, , 
distinguishes between cO~1eslve 
and 'alienative' r(!Rpons('s lD the 
face of imprisonmcIl L The cohesive 
response is an l~ction or ~e:ies ?f 
nctions which IS ClolIechvlst lD 

character in that it is directed 
towards the intm'csts of lll'isoners 
as a whole. The alienative response 
on the otll(,l' hand, iR highly 
individualistiCl in chamctel' and 
directed town.rds tho satisfnctions 
of an individual, or small group, 
exploiting hoth staff !tnd o~her 
prisoners aR the ne(\d arIses, GI\'en 
this two idenl typos of leader can 
be diRtinrtuh<hed which we will call 

~ , (" 'Robin Hood' Itnd Hobbel' laron, 
Doth types are 'tl'ouhlemalwrs' as 
far ItS tho l)l'ison au thori ties It re 
concerned, nevorthelesR the 'troul)le' 
they create varies nppreeiably, 

--------
-*SyltoA-;-O, 'l'he Sociel'y of Captives. 

The Robin Hood 
f> He is considered by tho mass 0 ." 

the prisoner population to be ~ ; 
major asset in the . tltsk, 0, ,i 
minimising the pains of ImpriSon' ' i 
ment. This leader is a strong
willed man, wise in prison waysi ' 
committed to the inmate code 0 ,i\ 
minimal co-operation with tho 
staff but careful never to PI:ovoki, l' 
or bring down trouble upon hlmsel 
or his II.ssociates. lie is benevolent, : 
sympathetic, and has many of the 
marks of a genuino altruist, Sueh d ' 
man was Smith, a forty year 01 ,,' 
club owner with ten previoUS 
convictions and six previoUS 
sentences. lie was well above , 
avel'l1ge in intelligence, a l:esilienti 
well integrated personalIty, nOt 
over enthusiastic about work, bu 
shrewd in pursuing hi~ o~jecti\'esi 
His flair for orgamsat'lOn ltu.< 
(loni1'ol, manifest outsiiJe by hI!:! 
involvement with organised crimc, 
was turned in prison to large.scltlc 
booluualdng, lIe dominated th~ 
pl'ison by his int£>lligence nU< . , 
wealth, and although suspected of ; 
tmfficking with an officer, almost . 
certainly made his tobacco profit~ 
'inside'. Though despising 'mugs 
and 'tearl1ways' It is likely that ~e 
used the latter as lieutenn.nts in hiS 
complex system of (Ion trolling tho 
opomtions of bookmn,ldng, ItS manY 
of those closely associated wit,ll 
him were aggressive psychopathlC 
indi vi duals. His mttin claim to 
1l0pl1lar stlttus was in he)p~ng 
unfortunate prisoners-by arrangll1g 
for presents to be sent to wivcs, 
or children 011 thC'ir birthdays; or 
by assisting in matrimonill i 
reconciliation. A wealthy man out· 
side tho prison, he would, if desired, 
make the sel'vices of his own 
solicitor n.vailable to othel' 
prisoners. In all this, of course, he 
furthered his own self intel'est-

.'~ 
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other p . . 
h· rlsoner8 would be glad to do 

IS \\'ork' th Perf In e workshops, or to 
In h~rm personal services for him. 
he IS relationships with the staff 

Was' l' keep' po Ite and inoffensive', 
109 well out of trouble 

co!mit~'s role in the . prison 
For mU~ltY'was essentially cohesive. 
t prisoners he represented a 
oWer of t ' all t s rengh- cleverer than 

advi:ese Screws put together'. He 
of h·ed, and controlled, the extent 
sum I~ Power and influence being 
disr~le~t to minimise many of the 
inm ptlve .forces operative in the 
inte~te tS~clal system. His economic 
a v es , I.e. bookmaking, gave him 
not ested intel'est in the stability, 
but O~lY of the inmate sub-system, 
priso 0 the social system of the 
staff ~!i's. a, whole. Although the 
him Ishked him and regarded 
othe as ~n undesirable exploiter of 
hltd t' prisoners, both he and they 
stab1.~utual interest in order and 
the 1 \~" SUperiority of brain, and 
whe a Ihty to call upon brawn 
unu: necessary, gave Smith an 
ba,sedunJ amount of power. It was 
th ' however, upon loyalty rather 
de~d fear, his good and generolIS 
Perm s making many men his 
staff anent moral debtors. The 
lead' recognising Smith to be a 
the Lr , often alleged that he "is at 
win ack of all the trouble on the 
tan S. at the moment," without any 
the~lble evidence; the effect of 
E!ta~~ ~elief lvas to reinforce his 
tho' Ii! In the eyes of his fellows as 

Inaster mind'. 

The Robber Baron 
lIe . 

man IS a very different sort of 
eJ[pI~ .~ecognised by prisoners as an 
l'U.th 1 d' a man whom they would 
ho isor 

0 without. In many cases 
bOOk ac~ualJy n tobacco baron or a 
rnoreIn~1 or but frequently be is no 

lan an extortionate bully 

who demands protection pnyments 
or feudal services from those 
inmates unfortunate enough to 
come under his influence. He 
tends to be younger than the 
Robin Hood, to resort to violence 
with some frequency and on 
ltccount of this to be feared by 
most other inmates. Furthermore 
his activities tend to be less 
consistently organised and to be 
concentrated upon short-run 
rather than long term objectives. 

The Robbe?' Baron then is not a 
leader who can make moral claims 
upon his followers, but relies upon 
coercion and fear. It is doubtful 
whether he is a 'gang' leader in 
that the term gang implies organi
sation and permanence which is 
seldom chltracteristic of the groups 
of men he attracts; the term 
'ne!1r-gr011p' is more appropriate 
in that it eXpl'eSReS the unstable 
and ephemernl nature of the bond 
between him nnd his immetliate 
followers. In the words of ono 
prisoner: 

"Today there are no really big
time barons, only about twelve of the 
lesser variety in the whole place. 
They can't do anything unless they go 
round in a gang-they 0.1'0 the really 
dangerous types in the prison. They 
come in with a roputation and others 
flock around, i.e. bathing in their 
reflected glory. The leaders are so
called villains, and liko to thin), 
they're great shalws, but in tact they 
can't do anything alolle. They are 
really afraid ot trouble. The llanger of 
them is that if you hav8 a SQ1tQ"8 
fight with a gang m.em.ber you 1t1l'V1l to 
go on and flgM aU t1l8 gang in turn if 
they feel lil,,, it." 

The Businessman 

Strictly speaking a distinction 
needs to be drawn between the 
Robber Daron who deals in tobo.cco 
or bookmaking, and the man who 
provides other goods and services 
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at an economic cost. The distinc
tion is not easy to draw because 
the dividing line between business 
enterprise which is successfully 
competitive and sheer economic 
exploitation or racketeering is 
narrow. \Vhere the transaction 
involves simple exchange, for 
example, payment for getting an 
extra shirt, no diftlclllties normally 
(trise. It is only when the tmnsac
tion is protmcted as in the case of 
gambling or tobacco debts that 
some additional device of enforce
ment becomes necessary. As there 
are no courts in the prison 
community to which the creditor 
J1l!1Y have recourse, there is no 
alternative hut to employ coercion* 
and to this end many of the 
younger teamwnys nrc employed 
by barons and bookmakers. 

Not all Robber Darons are 
involved in such business enter
prises. Higgins, for example, sold a 
little tobacco but was mn.inly 
concerned that other prisoners 
should perform sprvices for him 
for which he was sometimes 
prepared to pay well nbove the 
normal rate of tobacco. A robher 
in his late twenties, he h(td 
sentences totalling seven and a 
half years to his credit, and WIlS 
well integrateil into the criminal 
unuerworI<l outside. In prison he 
w(ts wclladjusted but trnded to be 
concerneil excessively with himself. 
lIe rationalised the way in which 
he made men eager to serve him 
- cleaning his cell, looking after 
his contrabmnd mdio and so on
by saying that he was doing them 
a good turn. In reality he WIIS 

buttressing his own ego at other 
people's expense. In his activities 
he had tho moml and tacticnl 
support of Jones, an aggressive 

- ·Which may in 80me cit'cumstances be 
limited to 'blacklisting' for future credit. 

psychopath in his mid-thirties 
serving eight years for man' 
slaughter. Large and ph;rsicall); 
powerful, Jones had a record 0 
violence in and out of prison and 
was feared and 'respected' by staff 
and prisoners alike. A complex . 
personality, he not:. only shared the 
control of activities on the wins-:; 
access to games, the choice of ~I' v 
programmes etc., but would exert ' 
control oyer his sycophants bY. 
literally using them as furniture. 

Stirrers 

Alongside such men are others.' 
who exert mOI'e limited power, 
described by prisoners as 8ti1·re1'B. 
The stirrer gets other people 'to do 
his dirty work for him'. "He makes 
the bullets for other people to 
fire", and there is some evidence 
to suggest thnt a leader who bas 
been defeated in a series of flghts 
and supplanted by a stronger man, 
may adopt Rl1ch II. role. 

All these men have complex 
motiyations. They wish their oW11 ,
prison life to be en,sier and get . 
other prisoners to make it so, but 
at the same time they need to 
exert power. A reputation for 
toughness is important to then1 

both inside and outside prison. 
Their images among other self· 
professed criminals must be 
unchanging. 

The Old and the Young 
Droadly speaking, as men get' 

older they mature and become lesS 
prone to violence. The older mell 
exert their power and influence bY 
mal'O subtle moans than the 
younger, and although they nl11Y 
bo able to give a good account of 
themselves in a fight, violence is 
frequently delegated to theil' 
younger sycophants. Many oldel' 
prisoners fear the younger element 
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Simply 
phYSic ~n account of their superior 
(II. a strength; as one prisoner 
siltti~~)fidence trickster in his 

.. '1' commented, 
'l'he o~! Prison is run by young thugs. 
becom y way to adjust in here is to 
Will bee i at vegetable, otherwise you 
Ano nrouble sooner or later". 

said h thIer, aged just over seventy, 
.. e oathed 

Wh~ ~~l th: young tearaways in here 
the om e he prison by torce. Even 
them celrs are reluctant to challenge n un ess absolutely necessary". 

stee~ and large, these older men 
are e well. clear of the toughs, and 
into dPel'lenced enough not to get 
bOok ett with tobacco barons and 
they ~a ers, quite often because 
priSon ave. the kind of job ,in the 
and al whlCh carries many perks' 
for ot~W8 .them to perform services 
at'e p 'de~ Inmates for whieh they 

al In tobacco. 

Protection 
It is 1'1'1' Pris { hucult for newly received 

the °bers to n.void the clutches of 
offici aron although they are 
inror ally. warned on their cell 
iDVOlrn~tto.n cards not to become 
tfaDS"e . In tobacco or similar 
lllodj actl~ns. For mn.ny, until the 
Oct ecatlons of the pay system in 
llln,; ar 1959*, this was, and in 
One: .cases still is, n. pious hope. 
inter l~volved, and umtblo to pay 
Cent es at anl:thing up to fifty per 
debt ~OI~lPound per week, the 
11.11 ~r bS In a serious position. Not 
Ot'uer 0 u~co barons immediately 
It 'g . theIr henchmen to administer 
Wan~lng. over'; after all, what they 
threlt PriDlarily is the tobacco. Tho 
to g tt of violence is often sufficient 
his ~ b~ debtor to payoff somo of 
of rn e ,but if it is a large ono
-h Ol'~ than three or four onnces 
~ never PIlY it off entirely. 

·W1 WCel ,Icreby a priRoner WaR paid one 
tOl1o~~ Wages on the <lay hnruelliately 

ng reception. 

One resort is to apply for protec
tion under Rule 36, of the Prison 
Rules, whereby the Governor may 
authorise arrangements for the 
prisoner to have nan-associated 
labour in his cell. At the end of 
one month this arrangement must 
be approved by the Visiting 
Justices. Rule 86, however, is 
seldom an adequate solution, for 
neither the Governor-nor for 
that matter the Visiting J ustices
are disposed to protect n man under 
the rule if he will not disclose the 
identity of his suspected assailants. 
Few prisoners can afford to flout 
the Prisoners' Code nnd 'grass' in 
this way; for one thing, this would 
almost certainly invito vengeance, 
and for another, the prisoner may 
be genuinely ignorant of the precise 
identity of his ttssailants. Ilis 
creditor will, as part of the psycho
logical terror, deliberately keep 
him in ignorance of who bitS been 
delegated to carry out tho attack. 

Self-Help 
The remaining solutions must 

be sought by the prisoner himself. 
Hc may, in extremity, injure him
self or swnIlow some object in 
order to be hospitalised, and 
although instances of this do 
oconr, they tend to be th'e 
solutions of men of unstable 
personality. Morc reasonable, and 
in the long run more effective, is 
tho solution of self-help. As Sykes 
cogently observes, the presence of 
home-made wcnpons discovel'ccl 
by the stltff in the process of 
searching is pltrtilllly accounted 
for by the prevalence of bullying 
toughs; they are weapons of self 
defence in the inmate community 
rather than offensive wen pons to 
be used a,gainst staff. III To somo 
extent self-help is most effectivo 
when collectively organised, but it 

·SylteR. op.cit. p.92. 
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would seem that defensive activity 
presents more problems than 
offensive activity. 

Rival Groups 

Because many of the social 
controls in tho inmate social 
system tend to be based upon 
~xternal constraint rather than 
mternal consensus, the equilibrium 
of the system tends to bo symbiotic 
resembling the primitive world of 
nature. Just as in an aquarium 
where ono species tends to pre; 
upon another, while other species 
are allowed to live in peace a 
balance is achieved when the 
predatory species prey equally 
upon one another. So too in the 
prison, violence and eXl)ioitation 
aro kept within limits by tho 
presence of rival groups who co
exist for the most part below 
mther than above the threshold of 
violence and overt conflict. When 
violence bogins to assert itself it 
may bo checked by violence, and in 
such situations can be perceived 
th? beginnings of the metamorph
OAIS of the tough into tho Robin 
lIood. 

Such a man was Drown, a twenty 
seven-year-old unskilled labourer 
who had achieved some distinction 
ns an amateur boxer, thcm serving 
a five-year scntence for defrauding 
tho G.P.O. Although his outside 
criminal contacts were oxtensivo 
he differed from the normal tough 
pnttern in that he was a hard 
~~rker. An illiterate 111nn of prim
ItIvO and nggressive feolings he 
had little control over them 'and 
be ndmitted to the research w~rker 
that he was frightened by his own 
increasing violonce. 

In the prison he attempted to 
limit the powers of tho Robber 
Barons by what were (for the 

prison authorities) unorthodox· 
means, i.e. by the use of force ..... 
Even the Governor had to admit .. 
that Brown kept order among 
prisoners, but became ambivalent 
as the number of his assualts on 
other prisoners increased. When, . 
in an uncontrolled moment, he let· 
fly at a prison officer and was 
taken before the Visiting Justices, 
another prison officer commented 
that he hoped the V.C. wouldn't be 
too tough and turn him against 
authority. "lIe is a good man at 
keeping Q1'der in the prison". It SO 

happened that he was not harshly 
dealt with, but nnfortunately be . 
continued to be violent towards' 
other prisoners. Nevertheless, his 
coercive activities were positively 
oriented; for example when a figbt 
broke out, a weak-willed prisoner 
rang the alarm bell. Drown 'gave 
him a bolting' for this quite 
flagrant violation of the inmate 
code. While the staff tended to 
perceive Dl'o\vn as a nuisance 
when he got out of hand, prisoners 
regarded him etS et man who, 
thongh wise to avoid, neverthelesS 
maintained justice in inmato 
society. 

'Legitimated' Inmate Leadership 

In most prisons throughout the 
world the authoritarian character 
of the prison regime is diluted bY 
the delegation of some staff funo' 
tions to inmates. It is not, strictly, ; 
speaking, a delegation of formal 
authority, for whatever task such 
an inmate performs, and whatever 
privileges are attached to the job, 
his status remains that of a 
captive. For the prison official the 
'leader', 'redband' or 'stroke' is a 
valued asset. lIe is assigned to a 
position of trust nnd responsibility 
in the task of running the prison. 
In the eyes of his fellow prisoners 
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however h . f ' 's ,e IS 0 ten a grass' or crews' 111 ' • diffuse an! and the subject of 
Neverth sinctlO.ns of disapproval. 
task !l ess, If he performs his 
smoote he contributes to the 
ind' h running of the prison and 
felI~r;ctlY ~o the welfare of his 
that h captIves. How then is it 
distrus:? may be regarded with 

The answ' . if onl er IS not a SImple one, 
lead Y because the role of such a 
,.edb~~J)w~Oll1 we can designate a 
undou IS complex. For while 
seldo b~dlY he serves the staff, he 
tel' 111 oes so in a spirit of disin
fl'ee~sted altruism. The relative 
Work om accorded to him, and the 
him tasks he is assigned, enable 
Hons

no; ?nly to lessen the depriva
but 0 t I~prisonment for himself, 
same no lnfrequently to do the 
SUPpl for. o~h.er prisoners by the 
llut { of IlhcIt goods and services. 
dire t~vever far he may go in this 
sus ~ 10~ he is still basically 
vioLttct, 1f only because -he has 
of thed on~ of the ideal premises 
that e PrIsoners' Code, namely 
do thO self-respecting 'con' should 
"edb e work of a screw. The 
Il.ltloand tends to be solected from 
tow:g those whose attitudes 
POsit{ds. au thority tend to be 
nCitl Ve, In the sense that they are 
si\'oller Overtly hostile nor pas
o. t'e%b non co-operative. To become 
l'hor c:n(l 'one's faco hits to fit'. 
to ide IS. little doubt that he tends 
dClU entIfy with authority, and his 
Itntaean~ur around the prison may 
to tgon,Ise the orthodox ndherents 
him ~ lnmate code-and alienltte 
socie rom the bulk of inmate 
this ty. 'rho "edband's solution ..to 
doubyro~lem is frequently to act a 
tho ~ fIfo, to loak information to 
lenk s ,a r, but at the same time to 
direct~nformation in the reverse 

Ion. 

Inmate Councils 
In the 'training oriented' prisons 

there have been official moves 
towards developing inmate respon
sibility by the setting up of inmate 
councils· and there is no doubt 
that this move away from the 
Nineteenth Century ideas of 
consistent repression is in essence 
constructive. How far it is likely 
to have far-reaching effects upon 
the mass of social forces operating 
in the prison community for the 
intensification of criminality is 
another matter. The leaders 
meeting, as observed in one 
training prison, was essentially n 
'grumbling session' and although 
this may have had some merit as 
a safety valve, there was little 
evidence to suggest that these 
were necessarily even the grumbles 
of the non-leaders. In fact there 
were unmistakltble signs that the 
group consti tu ted a socially 
isolated elite in the prison, remote 
from t.he real foci of power in the 
inmate social system. 

Stability and Conflict in the 
Inmate Social System 

In reality, the prisoner must 
steer n course between the Prison 
Rules and The Prisoners' Rules, 
and the task is frequently difficult. 
The prison as a whole is territori
ally divided between wings, 
workshops, and exercise yards, and 
in each of those areas inmate 
leadership will be exercised. As in 
most human communities, the 
ultimate equilibrium of the system 
will depend upon a balance of the 
forces contending for pmver, and 
po\ver in inmate society is based 
sometimes upon concensns, somo
times upon external constraint, 

-The Director of Prison Administra
tion made history by directly consulting 
one of these a yoar or so ago. 
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and frequently upon a combination 
of the two. The physical, social, 
and psychological deprivations 
of imprisonment undoubtedly 
stimulate among most prisoners 
behaviour wbieh is designed to 
to minimise them; at tbe same 
time the prison contains men with 
strong drives towards controlling 
other men and in so doing 
satisfying many of their inner 
psychological needs. 

Restraining and Utilising 
Indigenous Leadership 

It is a simple truth that in the 
face of complete and massive 
refusal to comply with his orders 
tho prison official is powerless. 
(a) COHESIVE ELEMENTS 

The reason why large scale 
rebellion seldom occurs inside even 
repressive prisons is partly thnt 
inmate society is too heteroge
neous to be capable of such unified 
action, but most importantly 
because numerous inmates have a 
conscious investment in tranquility. 
Even the tmtgh who seeks to 
Mntrol the excesses of the barons 
and other toughs pIn,ys a cohesive 
role, but one which is likely to 
fLchieve only temporary stability. 
Finally one might note that 'the 
businessmen' who supply illicit 
goods and services and remain 
honest in their dealings, make 
stability worth investing in, and 
by lessening the deprivntions of 
imprisonment make for a contented 
population. 
(b) DISRUPTIVE ELEMENTS 

Contrasted to the above types 
nre the real contenders for power 
in the prison. These others are the 
truly anarchic clements who, 
undisciplined themselves, would if 
unrestrained, reduce the prison to 
a Hobbesian 'State of Nature' in 
which every man's hand was 

against every other. Their roles a~e 
essentially alienative in that thela . behaviour is ego-centric an. 
inconsistent. Sooner or later thel~ 
demands are resisted by others 0 . 
their own kind and conflict ensues. 
It is perhaps because they are ~o 
often seekers after power for tts 
own sake that they oonstitute s~lch 
a danger in the prison commuOltY· 

The Reality of the Situation 

In order to control the activitieS 
of such individuals the full weight 
of tho prison's coercive powe

t
r 

needs to be applied, and unfor
unately 'tightening up' be~rs 
resemblance to a non-selective 
insect killer which destroYS ,!o~ 
only the particular pest wh,lC 
happens to be its primary objectlve, 
but other insects which ha~e 
themselves been instrumental III 
reducing tho pest, at least to soUle 
degree, The first task of the 
administrator then is to disting
uish effectively between difl'el'cul 
types of leader in the prison Itn 
to recognise that not a few of then1 
nre doing some of the work for hiI11j 
Some prison officials are indc~ 
nble to recogniso this, but thc~r 
freedom of poliC'y mnnoeu\'l'e lS 
generally restricted. 

Classifi'cation and Segregation 

Tho second task of the Itdminis
tmtor is to buttress the cohesive 
elements of the inmato society and 
at the Sltme time attempt 11 RYS

iematic erosion of tho power of thO 
alienative elements. The achieve
ment of tho httter objective teniiS 
to be made simpler by adequate 
classification nnd if necessary b1 segregation. The experience 0 

Morrice at Peterhead PrisoIl 
suggests that at least some of the 
troublemakers transferred there 
from Barlinnie responded to 
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~fthCho - therapeutic techniques, * 
is o~~h he notes that segregation 
s ill technique of dealing with 
ub\>ersive elements that raises 
f~oblems of its own." By isolating 
bu~i from their prey, tensions are 
th 1 Up in the group which bring 
So em t~ the point where psycho
at ~atlc symptoms and tension 
t a es render them amenable to 
c~elttment. Segregation then, 
th n provide both protection for 
th e general mass of inmates and 
bu~ pre-conditions of treatment, 
du I!-eeds to be of significant 
th ratIon. It is doubtful whether 
like luse of Rule 86 in this regard is 
te e y to provide more than a 

mpornry solution. 
oJ Strengthening the cohesive 
hlle~ents in the prison raises 
i Phcations for the stability of the 
t~mate social system as well as for 
It c,formal structure of authority. 
u Is difficult to look favourably 
nfo; the 'businessmen' who supply 
th

1C1 
goods and services, even 

sh oUSh they constitute a major 
w~tl'e of the forces working to
n.ndds the maintenance of order 
stri .the status quo. What is 
is kll~g about many of these men 
anJhelr capacity for organisation 
of l>l~nning, and the consistency 
of tfb1r behaviour. If amelioration 
WI' ose aspects of prison life 
te~lch are the, legacy of the Nine
in nth Century (and have no place 
in t~be ethos of the treatment 
Ce s Itl1tion) proceeds, they will 
Pease to have a function to 
is rform. At the same time, thero 
m eVery reason to believe that 
,,,~ny of these men could and 
in Uld play constructive roles on 
b tnltte councils. Unless there can 
e real sharing of power and 

-~-------------------Tre":Morrlce, J. K. W. , P8yohiatric 
J. nt1lltent oJ IIabituaZ CriminaLs, Brit. 

e inq: X.I. July 1959. p.17.18. 

authority, and the lowest ranks of 
the discipline staff can feel secure 
that such sharing neither dimin
ishes their own authority nor 
renders them likely to be 
unsupported by their superiors at 
critical moments-unless these 
conditions are fulfilled, inmate 
councils and committees will be 
as meaningless as Parliamentary 
democracy under the Czars. 

Social Responsibility 

It might of course be asked b~' 
those whose information and 
attitudes towards the treatment 
of offenders is shaped by the 
wildly distorted stereotypes. of 
prisons, prisoners and prIson 
staffs which still abound, what 
useful purpose would be served by 
such a development. One answer 
would be that inmate leadership 
cannot be obliterated, therefore 
any forward looking penal system 
must try to harness the forces 
associated with it rather than 
expend its scarce resources in a 
futile effort to contain them. 
Another would be that just as men 
cannot be trained for freedom in 
conditions of captivity, so m~n 
cannot be trained to accept sOOlal 
responsibility in conditions which, 
at their most extreme, reduce them 
tn a state of near infantile depen
dency. The task here is to mobilise 
the social capacities of men who 
are seldom wholly anti-social in 
such a way that the words: "It's 
the prisoners who run this prison" 
are an expression, not of res.ent
ment on the part of a prIson 
official who feels that things have 
got out of hand, but of achieve
ment that men who have hitherto 
failed to aiJjust to life in a socially 
acceptable manner have ~~v.ed 
significnntly towards responslblht3' 
and maturity. 



12 PRISON SERVICE JOURNAL 

Prison Authors 
C. H. ROLPII 

A MODERN logical fallacy has grown 
out of an assumed relationship 
between (a) going to prison and 
(b) writing a book. Its origin is the 
sound enough proposition that all 
human experience is the province of 
the reporter. Imprisonment is some
thing that happens to a minority of 
people, crime and its consequences 
attract a majority of readers, books 
about prison life have had a wonder
ful vogue for the past thirty years 
or so - and all this has nourished 
the belief that because prison is 
something to write about, all those 
who go to prison come out writers. 

They don't. They come out with 
a tale to tell, much less flesh
creeping than it used to be, and 
sometimes with the ability not only 
to write it down clearly but to be 
satisfied with mere clarity. ("Clear 
writers," said Walter Savage 
Landor, "like clear fountains, do 
not seem as deep as they are: the 
turbulent look the most profound.") 
But not one in a hundred of them 
is a writer. You might think that 
since tho Prison Commissioners (01' 
shouldn't one say Sir Lionel Fox?) 
decided, some years ago to scrap the 
policy of official secrecy about 
prison conditions, and allow the 
Press to come in, look around, take 
their photographs, and write about 
what they saw, there hail been 
less scope for ex.prisoners' 
"revelations". Certainly, if you 
compare a modern prisoner's 
reminiscences with Charles Reade's 

It Is Never Too Late To Mend or 
even with MacOartney's Walls Have 
Mouths, there is less now to rev~a~ 
And yet I doubt that the publishin 
world has ever before seen such (II 

, " 1 t' " as torrent of prIson reve a IOns 
it is now coping with. 

When I say that the publishers 
are coping with it I am using 11> 

figure of speech. They send the : 
manuscripts to publishers' readers" 
an occupation left over from th~.; 
slave-trade, and pay them two

d 
0 . 

three guineas a time to rea Il> 
manuscript and report on it. III 
dealing with a non-fiction manu
script (a classification to which (II 

prisoner's story is always charitablY 
assumed to belong), the publisher 
looks for a specialist "reader" 'Yh~ 
knows something about the SubJef 
it deals with, and usually hn:s ~ 
pay him a bit more. The IdeO> 
specialist, of course, is the; . 
man who can see both sidcs of 111 : 

question, a consideration which' 
may be felt to rule out the otbC~ 
obvious plan of sending ex_prisonors 
manuscripts to members of thl prison service to read. Because 
have long been interested in the 
penal system, have visited maoY 
prisons here and abroad, and ba"" 
written about the subject oftener, 
perhaps, than I would if I kneW' 
more about it, a lot of these mat;tU~ 
scripts come to mo. I am propOsin f 
to make no secret, here, 0 
the fact that I sometimes paSs 
them on to friends of mine in thO 
prison service, asking for an e:xper,~ 
opinion on some .. revelatorY 
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Passages (d . 
the fee), an , beheve me, sharing 

nut 'f stage'~ n, manuscript reaches this 
least ~t' me~ns that in my view at 
porti~ s falrly good; and the pro
Bay n of which you could really 
Per ~o ltuch as that is about one 
very [jen of the main torrent, The 
Bhow~rBt paragraph of a manuscript 
liter t Whether or not its author is 
not ~he-not "literary", which is 
cours e same thing. The styles, of 
Wild ~lmay be as different as Peter 
frolU e Food's Against The Law was 
lUgl t rank Norman's Bang To 
l'epo~t'd both of which I read and 
!nanu e . on (with enthusiasm) as 
sion ttCl'lPts, the former profes
latt~r ~nd cultivated writing, the 
(lheek, 1e work of a "natural"
wildl ~f' vernacular, and I thought 

y llnny, 

th! :.:m()~ber being puzzled n,bout 
wasn,~eptlOn of Bang To Rights, It 
it cn, sent to me by a publisher
hiln . me from Frank Norman 
sO!n~~If. I didn't know him then: 
posSibre suggested me to him as a 
Plu,cin e ,source of advice about 
l11e thg hIS manuscript. It seemed to 
the e Work of a born writer, in 
0. bo sense that 'Y. II, Davies was 
triedr~ Writer, 01' Robert Burns. I 
fright It 011 a publisher, who was 
SPoke ened of it, (It's fairly out
but it even ih its present form, 
still) s first draft spoke out more 
lit,,' I sent it then to a well-known 

cl'ltl'y With agent, who returned it 
it wu,stl~e. astonishing verdillt that 
Dl'ef llhterate nnd that he roally 
his ~rred not to try it out on any of 
to re~g.ular publishers, (He needs 
It Boodam a reputation for knowing 
1 sho ma,nuscript from a bad one, ) 
Sel'V' Wed It to It friend in the prison 
WiU ICO and he said: "I don't agree 
think a lot of it, of course, ltnd I 

he's unfair, but I don't know 

how fail' I should be in the same 
circumstances. Anyway if that's 
what he wants to say I think it 
ought to be published. Nobody 
would be .able to call it dull." 
Eventually Mr. Stephen Spender 
published about 10,000 words from 
it in EnCOttnte1'. I suppose you 
could hardly have a more distin
guished literary judgment on it than 
that. It was made. The publishers 
came after it in full cry. Seckel' & 
Warburg got it, and Frank Norman 
has remained with thltt firm ever 
since. 

What is more puzzling still is that, 
despite the intelligence and ability 
of a growing proportion of prisoners, 
no-one writes a temperate, con
structive book about what is good, 
what is hopefully experimentltl, in 
the penal system. Not even to the 
ex-prisoner can prison today seom 
wholly bltd, Ex-prisoners often tell 
me, appreciatively, about open 
prisons, about group counselling, 
about vocntionltl training, about 
pre-l'eleltse hostels, ltbout individual 
members of the prison service who 
ha.ve stopped them (to use It 

('onstltntly recurring phrase) from 
"going right up the wall ", We 
could do with a first-hand written 
account of all this from the 
receiving cnd, to compare with the 
Governors' reports. I think you 
would hltrdly expect a pnnegyric 
from a man who had served tho 
whole of his sentence in It local 
prison, but about these there is 
little more that is really printable to 
be said. at least in any objectivo 
sense. The subjective reaction to a 
prison sentence is always 11 thing 
of poignant interest, differing much 
with overy human being to whom 
it hltppcns, but only once in 11 
generation, perhaps, do you get It 

book like De Pl'ojundis or Against 
7'he Law. 
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What I try constantly to bear in 
mind is the post'prison therapeutio 
value in the writing of prison 
reminiscences. whether anyone is 
destined ever to read them or not. 
By the timo I receive a discharged 
prisoner's manuscript from a 
publisher. that stage has often 
been passed: the man has 
written his book, it is out of his 
system, he is getting over it, it 
belongs to a miserable past; he may 
not care too deeply now whether or 
not it is ever published. But when 
he comes to sec me and says he 
wants to lln'ite his book, I know 
that he is moved by one of three 
things, tho first two conscious 
motives and the third an unrecog· 
nised one. Either he wants to know 
which publisher will give him a 
cash advance in anticipation of 
royalties ( answer: none); or he 
wnnts me to "ghost" his reminis· 
cences for him (answer: sorry) ; 01' 

he has a load of chips to get rid of. 
and will feel better-and be much 
more manageable-when it is done. 
Books in the third category, 
however. seldom get beyond 
Chapter III. The first two Chapters 
are devoted to the exposure of a 
vile miscarriage of justice. and the 
third describes Reception Day at 
the prison-a cbapter which. what· 
ever the quality of tbe writing. 
always bas the ring of true tragedy. 
.. Send not to know for whom the 
bell tolls," 

And what I've ventured to call 
the therapeutic value of autobi· 
ography for ex·prisoners enCOllr!1ges 
me to invade the hospitality of thiS 
Journal with It. suggestion thnt 
involves a criticism of the prison 
regulntions, It is that prisoners 
should bo allowed to do as much 
writing ns they like, on as much 
paper as they like, and take it all out 
of prison with them when they go. 

What possible hnrm could it, ~o? : 
It is the restrictions on WrItIn~ 
that seem to me needless an 
harmful. And the lifting of all . 
restrictions would need to be 
accompanied by a prompt completi~n 
of tho slow· motion change.over 0 •. 

sixty· watt, lamps (at least), in ('~l~~' 
so that prisoners could wrlte WIt 
out ruining their eyes. Only Il>. 
minority would write, and ,Il> 
dwindling minority at that (todas,S 
privilege is always tomorrow S . 
chore). Their output would nO 
doubt contain much that was eX' 
pendable, subversive, and obscene, . 
Why would this matter? I believe 
that it wouldn't matter to anyone 
except the writer, and that to hi) " 
(and thus, in due course, to society 
it might do a power of goo(l 

!IIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIII~ 
= :::; :: a 
§ RUlnour §S . = ::::; = :::; = ~ = Have you heard? :::; = :::! = Not a word. ::; 
== ~ = They say it's It fnct, :::; = =:; 
§ Caught in the act. ~ 
E Me on the spot? s:a = :::; E Certainly not. §§ 
- Sure it's correct? .... 
§ Well, I just sllspect. ~ = :::; § Meet him ince to flteo? ~ 
§ You know this place. § 
§ Perhaps I WllS wrong, ~ 
§ Got to go; so long. ~ 
:: It wasn't told to me; lSi :: 5:i = I only heard. ::; 
E M ~ - S ...... = ::: 
illllllllllllllllllllllllllllllllllllllllllllllllili. 
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Casework in Borstal 
ALAN ROBERTON 

~:! N~MBERS coming into borstal 
for thiS on, the rate of reconviction 
and ose leaving borstal hll,s risen 
cUlt.we are all aware that the diffi
Sce les of. the people we receive 
It In to mcrease in complexity. 
dOll~e add, to this the kind of 
and ts \V Inch prediction scoring 
far recent Home Office research, 
trad ?t~aInple, have cast upon our 
job 1,lonal methods of doing our 
Itt t~C have a situation which is, 
chau1C s~me timo, stimulating and 
nnd Jngmg,dispiriting, bewildering 
lOok fingerous. It might be wise to 
lest i rst , at some of the dangers 
'\'e n tfYmg to meet tho challenge 
heW'loan Y further increase our 

I erment. 

ce~~!le of us tolerntes the un
situa l!lty aroused by this kind of 
cornp~IO~ .easily. Surprised by its 
incr e~ltles, disconcerted by the 
doxtnsllngly irrational and para· 
we en. behaviour of our charges, 
the Intty be tempted to return to 
Past authOritarian methods of the 
une rtn.~her than face the further 
nleti;od~~ty of new, untried, 

ll(!~l more sophisticatcd danger" 
now n,ps, is tho t we adopt 
side Inethods - developments ou t
unn." the service ma.king this 
SUch 01 able - but adopt them in 
Show a Way that they can be 
1\ I'ct n oot to work aml thus justify 

Urn to the old. 

Ol!; ~l)OSSiblo that bewilderment 
0UI' S d a nato of desperntion to 

el\rch for ways of meeting the 

challenge. In our desperation we 
may seek new methods from other 
settings, embrace them before we 
adapt them to, or evaluate them 
in our own setting, invest them 
with magical qualities and build 
Ib number of unreal expectations 
on them. Case-work and group
work are two methods which clearly 
offer themselves. Should we build 
such unreal expectations on them 
we may finish by bringing discredit 
to ourselves. 'Worse still, we may 
disappoint and estrange colleagues 
who had hoped to get sOJUething 
of real value from such methods, 
a real value which they undoubt
edly offer. If we use these skills to 
meet our own rathel' desperate 
needs, n.s waving banners to 
convince ourselves we are in the 
van of progress, then disappoint
ment is likely to be bitter. If we 
are wise enough to adapt and use 
them to 'meet the needs of our 
clientele we are likely to avoid 
this disappointment. 

That cautionary note expresspd, 
let me say quickly and firmly that 
a knowledge of cltse-work concepts 
and skills, and the same applies 
presumably to group-work, would 
seem to add fresh dimensions to 
our job, n greater width of approach 
and a greater depth of contaot Ilnd 
understanding. I would not see us 
n.s fully meeting our responsibilities 
were we not to try to ndapt and 
lise these skills, but I would repen.t 
that it might be wise to be 
ciroumspect in their adoption 
n.nd adaptn.tion. 
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A satisfactory definition of case
work is not easy to find. Part of 
the difficulty is that it is a living, 
dynamic process with the inter
action of feeling between two 
people, the worker and client, at 
its core. To express it in words is 
to render static that which is ever
moving, ever different, and to give 
emphasis to the intellectual rather 
than to the feeling content. 
Nevertheless, if we are to hlwe 
a sto.rting point, some attempt at 
definition must be made. 

"Social case-work is a process 
nsed by certain human welfare 
agpncies to help individuals to 
cope more effectively with their 
problems in social functioning."* 
Some elabomtion is needed. Social 
case-work is concerned with the 
emotionn,l life of the client as it 
effects his adaptation to society 
!lnd the satisfactory adjustment of 
his personal relationships. Many 
of the problems with which the 
case-worl(er is asked to deal may 
be purely prnctical ones; but 
whether the problems presented are 
Ill'acticnl or emotional the client, is 
unable to meet them unaided; the 
case-worker is there to assist hin' 
meet thmn or remoyo them. 

'l'be interview is the centre of 
all case-work though the worker 
may go outside the interview to 
meet and talk, for instan('(l, with 
other people involved in urder to 
got a clearer umlerstancling of tho 
problem, In the interview the 
worker gains information about 
the client and his problems in the 
('OUl'se of which u. meaningful 
relationship is established between 
them. On the hasis of this rela
tionship and tho 'understanding' 
of hi!> problems which the client 
feels the case-worker to have, they 
wod{ togetllOl' through the 

difficulties, the client being helpcd 
gl'ltdually towards a ne~,. 
appreciation and solution of IuS 
problems. 

Most case-workers work fro1l1 ,ill 

psycho-analytic background. that IS , 

their view of human growtl:. " ' 
development find behaviour ~s 
derived from psycho-ano,lytlc , 
theory. This is not to say that the , 
worker is doing analysis, or sowe " 
imitation of analysis. He is strictl~ .' 
concerned with. the presen 
situation but will seek to 
understand, in terms of eal'lie1'; 
relationships and <levclopment, thO, , 
feelings, ftttitudcs and reactionS , 
which seem inappl'opriate to the ,.:" 
present. 

Esscntiu.l to case-work is rcspect 
for the individllu.l human being, 
Following from this is tbe l'ccog- , 
nition of the need to start fl'oJll 
",hpre the client is ftccepting l~illl 
as the kind of p('r80n he is, see InA' 
and feeling his situation as 11elorI~ , ' 
ItS possible u.s he does. It is 110 {uoft 0 

the case-wol'ker's job to ht1{e ove~ 
his client's responsibilities 0,11(, 

decisions and to do things to and f~t 
him, but' to help him mobilise h'~ 
own resources so that he mny dct~ 
more effectively with problell]tS 

himself and in his own wny. fIe ~ 
given is not normally by advicc ot 
l'eaSSllrance hut hy uFing thl 
relationship hetween worker al1l 

client to clear away thO 
frustrations, the contmdictjOI1~~ 
the hlockages 80 that the client 1 

ueiter ahle to focus on the problcpli 
Two quotations mny help;" WbO, 

is even more important. thO 
case-worker 11l\s enough con('('1

1
'1
1 

for the real intel'ests of the peop,~ , 
involved not to encroach upon thCl~ 
ultimate independence, but to of(~ 1 
Itch-ice in such a way that they W l1, : 
know that they can accept it 0

1 
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l'C'ket it fro ' 
eVent of e,ely, bemg sure in any 
Only front Ius, continued interest, 
hUlllan b ' thIS standpoint can one 
Itnother el~g ever attempt to help 
impllirin

N 
':lth?~t ,the danger of 

pet'~on l~t Cllnhht'lUm and inJ'l1ring 
" It 1 y" I " Workers f1' ' ,,' because ease-

When llf\ i~ st ll~ef't the individultl 
nl'l'd of hel not l~depelldent hut in 
pctt'ticl1lltrl~' a!ld IS, m consPfjuenee, 
Inllun ~ hable to he uUlInly 

, "need ill"" ] t I' 
P?Int of ":0' ,,"'" ll~ve ? llllt W It 
View t [kmg With hun with a 
indelln 0 lestllhlh,lling his ultimate 
t ,-nc en('(' tl J'Ying t ' ' l'It leI' than of 
uPon I ,0 Hnpo!.;(' thpir own idplts 

11111 fol' tIl: solutio ' ,l(l 81l ((\ of It fjllIck 
!Uight n ,t~1 hl8 difticulty whieh 
Inithtti\'~ I Jeayo him without 
StUne Wit ,when on his own, In tho 
IlOI'lll'Y si' Itnll hp('IW!.;C> of hiH tem
WOl'kcI's Itte ,)f dep<'n<1ency, case
to the "Ia\'(~ to he scrllpulons itS 

of tl'" .~y tlwy aCIlnil'(, knowl(>dge 
III Incl' '1 oth<>r,,' IVlI ua1- whi('h oftpn 

I ' , IS(l \\'0 ld 1 ' lllllKelf 11 10 1ll'lVlttl' to 
Inake ~1t~<1 "It!.; to UI<' Ilse tlll'Y 
dCltl'ly i It, I Tll('se attiLudt'A 
lIot n IUlPly that the wOJ'ker will 
II la (' Y' 1 '1 ,ot 8('0 }'" .t ~I(o Jill gPIllPnts, will 
l'lght II!.; <'l1(,lIt ItS good Ol'llllll 

Ot' w ' 
(oonll('nlni ~'O!lg, !T(' will 1)(' non' 
not h(. ~g 1Il hi!.; apPI'O;tC'h, will 
l)lltlll 1 (on('PI'neel to '1'llllOl'tion 

I e III t ", II • 
\\' I~' }' 'I H(,pk to undpl'btanll 
beh,tv' lis <,]jPlIt'!.; feelings nOll 
tl ' IOllr IlI't· ,] t tl II!'! 111 1 ' \\' lit I<'Y 1\1'(', FJ'om 
1 , l<E'1'8t I' ll'lllg It 1 !tnl mg II(' ides not to 
Whi(oh ~~~\t It ('hang(> of pl'l'sonality, 
hut to ulll be llll impel'tinennp, 
Ilttituu pnahle hiA (']jent to mollify 
tht-Ill (01'1 and 1'('I\ctionR mltkiu" 
I 1110t'e , ... '<'ltlitit.s InpPl'oPl'iate to pl'C'~('nt 

It Itt\( r1C'lllHfH1H, 
th' WOuld 1 f Is hi I )e oIly to sllggest that 
('onSilit g I le\'(.J of approach is 
(Jl ently 't ' tl\e.wo 'I mam n.mNl by all 
Which t (OI'S hnt it is all ioonl at 
\\'hich lliost cnse-wor1Wl'H aim 

lllany achieyc somo of th~ 

time and some most of the time, It 
works and it is inspiring to see it 
work. 

No caso-worker would start work 
without having made as careful It 
diagnosis ItS was possible in the 
('il'cul11stanc('s of the case or 
without, in the light of that 
Iliagnosis, haying c1efined thC' -raoge 
of pml!;ibility of help 1\0(1 set limits 
to the goal. 

Normally tho cnse-worker \\'oul<1 
cat'l'Y only on£' ro)p, that is It helping 
or enabling on(', Th(,l'e nrs excf'p
t,iol1s to thi!.;, notably the Pl'Ohation 
8(\1'"i('e wlwre the workee has also 
to l'epl'('s('nt the allthority of the 
COUl't, to ('ltl'l'y nn auth':>l'ity l'Ole 
Itf; wplIaR a lwlping onH. To avoid 
distortions in tho pietul'e at this 
"tngo let me quote ngltin: "In 
Itlldition to hi!.; PPI'HOllitl ,'('''ponsi
hiliti(\s to his client, tho cl\se-worIwl' 
is also It l'(llu'('!.;('ntative of !.;ooiptv, 
He is this hC'{'11IlR(, he is 11 !.;oci;\l 
wOl'kel'; hOCltllRO Pltl't of hiH way 
of holping tho c}j(\nt is that, while 
meeting him at hiR own Im'pl nnel 
nccC'pting him ItH Rlleh, he /lIRO 
helps him to Inept tlw Cl('ll1lmclR 
which HOeiC'ty nmlws on him, for 
on£' of Ids funetionR is to 1'C'pJ'(~sent 
to him, hy !tnd large, the standnrd!.; 
of Ioloci{'ty, , , ,'rhey Ill'C' UIIlI'! 1)1'0-

nmtE'c1 fl'OIll h('coming too llluch 
ItbHOl'he<l in inllivitlultl prohlellll'. 
of pltl,ticulltl' clients, lIm'plltt('d to 
Hoeial prohlems genemlly,"t 

Even fl'Olll a (lescl'iption as 
ineomplet,c ItS this it will be obvious 
that thel'P Me tliffieultieR in trnns
planting case-work ft'olll tho ldnd 
of setting in which it lilts evolved 
to our own, l\Iost ngencil's, for 
example, deal with clients who 
eomo to them seeking help, This 
<loc!.; not make the CllE'c-wol'kel"S 
job (\!LSY nor does it necCBRl1.rily 
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~uaranteQ It high degree of co
operation, but it does mean that 
the starting point is ft recognition 
of nep<1 on the part of the client, 
liy C'ontmst most of our clientele 
Itrt~ either' not conscious of any 
neC'd for help, or feel the need, but 
m'e too eonfused by the processes 
of conviction and committal to see 
us as straight-forward helping 
figures, Our fir!lt job, then, is to see 
where there appears to be such a 
need, then to see if it seems possible 
for the person concerned to recog
nise its existence. 

Experience seems to indicate two 
really major difficulties. The first, 
perhaps the most serious, lies in 
the number of functions which we 
exercise in relation to the persons 
in our charge, 'Ve are, at the same 
time, proviUers of material needs, 
custodians in authority over them, 
investigating and judicial officers 
where misdemeanour should occur, 
welfare agents and, in borstal, with 
its grn,de system and indeterminate 
sentence, arbiters of their fate so 
fal' as I'eturn to the outer world is 
concC'rned, Committal Can be seen 
as nn expression of societY'8 dis
approvnl so that we too may be 
Heen as soeiety's representative, 
pl'Ofessional disapprovers. To a 
normally adjusted person who fe<!Is 
shame nnd guilt about his misdeeds 
this may not be too bad though I 
cannot see it as being positively 
helpful. To It less well- adjusted 
person who is anxious to see all 
that happens to him as the respon
sibility of agents outsi(le himself 
the oPPol'tunity to sec us ns dis· 
approving, persecuting people gives 

, him the means to escape from his 
own inner, frightening sonse of 
guilt nnd therefore from any need 
to do anything about it. In this 
Idnl! of way many of our roles can 
he tls('d by bo,"s and prisoners as 

n. way of denying, hiding ~ronl 
ihemsel ves their own inner feebng~, 
fenrs and anxieties. If It boY IS 

concerned, for some reason, not to 
see us as benevolent then it is ~a.,s5 
for him to emphasise our judICII 
function, for example, in order to 
do this. Many boys, I am convinced, , 
get themselves on report to keep 
us as punishing authorities in thlj 
way, Case-workers normally woul f; 
not have to deal with this kin~ Ok 
confusion. The only way I thln d 
we can deal with it is to understll) r 
fully that it is an extreme )1 
confusing situation fol' boy a~~ 
prisoner, to see as clearly (1S '\d 
can in what ways it is being use ~ 
both by our charges and oursclb~a 
and to briI)g out clearly, when t. 1 

seems benefIcial, how it is beln~ 
used, If we can be imaginative anI 
humble enough to do this, nn , 
don't think it is particularly e~S) 
for any of us in our type of ser\,lCe• 
then therapeutic opportunities nl:-~ 
be presented in an almost drltrnlt I 

way. 
Community or institutionnlliviug 

presents the otber difficultY' 
Case-work is ordinarily bn,sed on Il~ 
exclusive relationship bet weE' 
workar and client in an OxClusi~~~~ 
private situation. This is impoS8~ ,,' 
in an institution. An intel'~'le'!J 
certainly may be private but It It 
not exclusive, Everyone knows thlly 
it has tnken place and there ~Il. ' 
be mnny repercussions and side. 
effects from this. In outside C1l8[a 
work practise clients wou I' ' 
normally be unknown to ench oth~9 
and have no contact, Probation III 
again an obvious exception thollg t 
it is still true that clients Itrc nO

e 
known to each other through ~h g 
medium of the agency worklIl J 
with them, All our clients ftpeIl}1 ,. 
twenty·four hours a day in cac e 
other'!,> company and ttnJ'oll'. 
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receivint1 
the '" case-Work attention knows 

others who a '" '1 attentio ' re recelvmg SimI ar 
cons'd n, ThIS can create very 
boy 1 erhble difficulties from the 
attent: 0 ,will seek constant 
Why t n WIthout really knowing 
conscioo the boy who, though 
help Ofu:h~f a ~eed, will reject any 
label hi ,IS ~Ind because it may 
lUinds r In biS own and in otbers' 
situat: number of diverse rivalry 
these Ions are likely to arise but 
dealt ~~~~~obablY too complex to be 
I can s In a paper of this length, 
this othe no easy solution to all 
conside er t~lan the exercise of 
in the rable Ingenuity. A reduction 
easo So nUmbers per house would 
it WOI me aspects of this thongh 
diflicUI~!d not remove all the 

les. 
~heoth . 

Prohlem ,or sllle of the exclusiveness 
sCes It l~ that the outside clif'nt 
enti~el~d ,Judges. his worker almost 
PriSon It In the one sitlllttion, In 
whole nd borstal it is a whole-day, , -Week llUPing' contact with our lives 
pOints l~~ on ,each other's at many 
Inatan~e mlg~t be difficult. for 
Cltli!e.wo~'~o ,convince n boy thltt one's 
R'enllin mterest and concern is 
no raz e When he knows that he has 
tcnni~rbhh1de to shave with. no table 
trousers aU to play with. that his 
!'I'Cnt '1~re tatty Itnd his food indiff
~tlal)t~t' ueh of .our success in the 
In OUI' IOln,?,f caRe-work skills will lie 
dernons~ )J l,ty to mould an active, 
fOl'nla.l rnttve concern with more 
~oPUhttfas('-w?rk practice. \Vith It 
Its (lim on WInch tends to act out 
hl\\.(' t cUlties it may be that we 
Ollt. ~ 0 ROme extent. to nct out 
Mlln~,O~cel'n in nll our contacts. 
tho \\'0 Ollr charges tend to split 
Ilnd \'lhffd into very clenr blncks 
they tl es or 'for' and 'ngnjnsts'. If 
ap.hel.e

nd Ylemselvcs trented in one 
ttl\(l (~Oll" Ith the dignity. respect 

rtesy which is th(' right of 

every human individual and in 
another with less than this then 
they may, in their perplexity. find 
it simpler to consign us all to the 
'u,gainsts' . 

Perhaps the clearest gain from 
case-work experience is the level 
of understanding and insight. in 
the ability to see what lies behind 
a boy's immediate and obvious 
behaviour, This increltsed under
standing. of oneself I1.R well as of 
others. leltds naturally to a greater 
width of tolerance. There are fewer 
situationA which I1.re upsetting in 
the senRe t.hat one reacts over
strongly to them, fewer types of 
behaviour whieh enURe one to 
rf'ltct I1.nel behave in an irrational 
manner, ThuR it may he s('('n that 
the boy who is repeatedly hostile, 
cont(,lllptnOtlS !Lnd critical in his 
relationships with stltff is not 
simply against the stH,!'f but iR 
trying to make us behave in an 
unsympltthetic nnd rejC'cting way 
hecause this will repen,t his 
('xperience with fignres in authority 
in the past. If he cltn make us 
confirm his eltr11e1' experience in 
this way he cnn go on f('eling thltt 
ItIl authority is and ahvnys will be 
against him. lIe will see no need 
to change his baRic attitudes t.o 
nuthority though he mltY modify 
them tCll1pol'nrily in order to get 
his tlisehnrge. If we cn.n deal with 
his hostility without hn.ving to he 
hostile in return, if we ('an absorh 
his criticism without ourselves 
heing upset by it or having Rhltl'ply 
to defend ourselveR then Ronw 
modification of thf' bO~"R ItttitlHleR 
becomes possiblE'. Tho hoy who 
makes fnir stn,rt and then whnt 
seems all unnee('ssl1.ry and irritn
ting l1l(,ss of everything to whieh 
he puts his hand is not necessltrily 
just !t\,zy, inept Rnd awkwn.rd hut 
mfty he ridden hy 1\ R('nRe of hiR 
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own worthlessnesA, a feeling so 
powerful that he cannot allow 
himself to suc(lE'ed. If we do get 
irritated, become impatient and 
condemn him for his failures then 
it is likely that we shall only COIl
firm his feeling of worthlessness. 
If we can remain patient, deal 
quietly with such situations ItS 

arise and avoid condemnation then 
we may en:1ble him to sncceed nt 
something, to gain some inRight 
into what is happening and so to 
hegin to move away from the sensn 
of inevitable failure. If case-work 
trn.ining makes anything clear it is 
that nn intellectual recognitioIl on 
the part of the boy that attitudes 
and patterns of behaviour are 
inappropriate and self-damaging 
is rarely enough to make any 
fundamental changes possible. Such 
attitudes as I have illustrated arc 
emotionally baRed I1nd real chftng(~ 
is only posRihle when the intellec
tunl desire for change is givC'n 
depth by fresh emotional eXIICl'ience 
in relationships with other people. 

In "orstnl we often tend t.o 
emphasise the good nspects of It 

hoy's personn.lity and to play down 
the Imcl on thp gt'ounds that this 
will encoumge tlw good to become 
dominant. This may worl. some
timos but an inel'(lllSilla numher 
of hoys have predominantly bad 
feelings about themselves however 
milch they mn,y cover th(ml lip. 
If we can recognise nnd acknow
ledge these b:td feelings without 
being condemnatory or rejecting, 
the boy is likely to sense a positive 
Aympathy, to bo able, for once, to 
let someone outside himself Bee 
in whnt poor opinion he holds 
himself. If we deny the bad and 
try to empha.sise the good, the boy 
will be vnguely aware that we are 
not sensitive to whnt matters to 
him, to the feelings that really 

worry him. He may then hjl~e 
doubts about our ability to l~e:. 
and will tend to keep commnnl? 1 
tion between ns at a superfiCIll' 
practical level. .. 

The readiness to see the boY It; 
he is, to respect him a,s the l)Cl'~D g . 
he is, has the othf'r effect of puttlll 
renlistic limits on one's goal, kc~fh . 
ing it reasonably in tune WI.

S 
the individual's capacity, with ~:b 
f'velltual environment and "'! 
one's own capacity to help 11ln1i 
If we allow olll'seives to expec 

• (I, 
more from a hoy than he can gl\' JI . 

and this is fatnIly easy to do '11
(1 s 

one's 8ympathies are involve do 
they mw;t, be if we nre to 's 
anything, then dislIPpoinLmentltl 
inevitahle and we nU1iY then ~eft.e 
to relieve Ollr own senso of fMJI 
by hhtming the boy. t 

The kind of knowledge tJlI:
iO 

case-work training gi,\'CS help~ t s 
to see the two tel'l'ihle telllptl\tlO!l 
in work with delinquents. On ~~l~ 
one hand to Rtand solid ,VJ Jl 
Hociety so t,lUtt tlw emphl1sis is 0(1 
disapproval of ht'llltvioUl' lOUr . t1. 
punishment for thlLt behl~Vlo I'd 
On the othcl' hand stanuin[f ~o \ 
with the boy, excusing hiseond!l~.~ 
laying all the hlame Itt other dOllC 
and refusing to see him itS I" 
really is. Neither attitll(le i;! he;t 
ful. At the same time w(' rcpl'CS

C1
.lI 

d .fthe 8tandn.r<18 of society an I ,'II 
deeply conc('rned with the bO~ Ie 
welfare. \V f.l cannot djHC~lltt~e 
either function effectiyely If 1b' 
ignore the other. 'rhe hoy nornl1l he 
has tt Shl'eWl~ upprec~:ttioJ1 of, t j(. 
framework wltll10 whwh we ."rtv 
To (tim at the maximulIl f1exIlJlll~ 
nnd Itdaptlttion to individual nee.)), 
within thltt frn.mework is ~l()j\olp. 
desirable but to be casmtl or Inc~ II' . 
si8tcnt about it or to tnke un' 1(1 
liberties with the frttmcwork WO~ICY 
be unhelpful. Such inconsistcIl " 
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can anI 
cause r confuse the boy, may 
ahout hln1 to have some doubts 
We n Our general integrity and 

lay forf('it his respect. 

Til£' lis f' . niques .', (l 0 pcrmlssiYe' tech-
forWard IS, less easy and straight 
1111ty b .m our setting than it 
Perha () In othOl·s and tlwt'e are 
stnndPs Some feal'A and mistlndel'
jntel'\~fg~ ahout it. If, in an 
hoy fee1\ or grollp situation, a 
he lik e s free to say whatever 
hostili~S, ~o express criticism nml 
is onl/riC he feels that way, he 
gain f 1 {ely to get any positive 
COncer rOIn this if the worker 
sian o~ed c~n ahsorh his expl'es
COnt(tin ~~ehng and cun himself 
these ,,1. Thf\ boy is afmid of 
nnd f{\~II~lpnt feelings in hinu;elf 
<l.tl11ug' they are dangerous and 
encoul'lng. If ]1(\ is allowed or 
he nllt~~~ed to exp)'~ss SUC~l feelings 
the p )(\ helped 'If he hnd" tlmt 

erso t e!{Pl'esse~ I~ 0 whom they are 
MI'llid Of\~s not damaged, is less 
It he s lem than he is himself. 
it dim enses that the worker finils 
th(!Se lC_~lt to handle or contain 
(tllliet \ lo}ent fooling£.; the hoy's 
be in y about tlwm is likely to 
Sllre ~~eltsed. VIlleRS one is fa.irly 
to lil11'fneselt it is porhnps wise 
~here \ one's 'permissiveness.' 
.Pel'111isR~' some, fear, too, thltt 
Intcl'\" ·HeneRs, in groups or 
f IeWR 'II 
l'C(J and ,WI lead to eq ually 

ordhlltry VIolent expression in the 
Ehllel'ie run of the institution. 
does n .~ce seems to show that it 
du.y to Work this way but that 
hllnuled ,duy relationships are 

, In a more mature way. 

ll\s~hef othel' issue nrisinr1 in these ow ., 
el11otiol1! ~aragmphs is thnt of 
ono Eli 11 Involvement, How docs 
ident'fjcCl' the Course between over-

lleat· otthet. IOn n,nd none at all? Most 
10\1hl(\ with the boy's feelings 

is that they are, to him, uncontroll
able or difficult to control. The 
worker must be involved if he is to 
underRtand the boy's feelings but 
he eannot be helpful unless his own 
feelings, unlike the boy's, a.re 
within control. "One must aim nt 
the maximum sympathy combineil 
with the maximum detachment, 
however unattainable this may he ; 
nnd I wonld like to make it clear 
that 'detaehmenL' is here used to 
indicate an attitude to oneself and 
not to one's clients."t 

Experience so far seeUlS to show 
that there is not much plnce for 
formal case-work on 1.1 regular 
interview basis. This is possible 
with oild boys, usually people, who 
nre, for one reason or another, 
mther isolated in the institutional 
('ommunit~" Even then it il'! 
probably important that, hesides 
dealing with their individunl 
prohlems, one workl'! through the 
ways in which the hoy is using this 
special situation. Generally we have 
to think milch more in terms of 
wbat might be dcscrilwd as case
work on the hop, of maldng nsc of 
the odd and informal cont.tcts wo 
have as welllts of the more formal 

, ones. 'Vo havc to try to bo wise 
enough to know when ltnd how to 
lise these opportunities and to bc 
awarc enough to see when the 
apparent purpose for communica
tion is simply 1.1 means of indirectly 
asking for help about more serious 
problems. We have to unclerstanll 
enough of the institutional culture 
to know that communication will 
often be devious and indirect, partly 
becau'se tho llirect approa('h to 
authority is doubtfully permissible 
and pn,rtly because the boy is 
uncertain of our role. In this 
situation we luwo to try to he 
perceptive enongh to maIm the 
kind of comment or speculativo 
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question which will reassure the 
boy sufficiently for him to overcome 
these doubts. Often we have to 
try to see the boy's difficulties and 
put them into ,vords which make 
sense to him because he cannot 
see the difficulties clearly himself 
until they are expressed. Often we 
seem to work solely through 
relationship with little or no direct 
vel'bn,} discussion of problems. In 
these and other ways we may vary 
from normal case-work pl'ltctise
we may be more active. we may 
have to 'make the pace' more often, 
we may use a wider variety of 
approach nnd of ways of showing our 
concern. It may vary enough to 
SIl,y that we are not doing cnsc
work but working with a case
work orientation. \Vhatever is said, 
I think it is incscltpllble that Cltse
work tmining nnd experience, the 
case-work orientation if you like. 
offers us nn invaluable tool, and an 

increasingly necessary ono j\~ 
improving services junior to. °1u;, 
own deal with the more stl'alg.1 

forwnrd delinquents at an earlIer 
stage. 

Questions about working in tbi~ 
kind of way without tmining, abo lie 
the possibilities of training on tb 
job, the extent of tmining neces~ 
sary ltnll how far these technique 

In' may be appropriate, nre left t B 

answered. Whatever the answer i 
a move towards a similn.ritY Ott 
approach would be desirable, I\ll., 
experience here shows thn,t tbl

b 

is quite widely possible. 
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The Homeless Offender 
DOUGLAS GIBSON 

IN TUE y , 
stat EAHS smce the war, 
'{lra~t- the, White Paper on Penal 
.. cr' ICe m a Changing Society, 
inc:::e, has increased and is still 
lnay aSIng ", \Vhatever our critics 
Itl'e t

Stty 
the causes of this increase 

ContrO I a lreat extent outside the 
'l.'hel'e

o 
0 the Prison Commission, 

nnd have been both downward 
sin uPWard movements in crime 
fooft} 1~45; and it would be ItS 

fo l' t't I or us to claim the credit 
bhm Ie former as to accept the 
PI;I't e f~l' th~ latter. Yet for some 
PI'Operl tlns problem we can 
Stati ,Y be held responsible. nello S~)Cs published in the Annual 
sion r of the Prison Commis. 
on e~~ for 1950 show that just 
8!) lie l' cent of men and 
Starpel' cent of women of the 
Ill')' Clttss diRcharged from all sOns' 1 
to P' In 05G had not returned 
end rls~n under sentence by the 
PI'obl

o 
1050. The crux of ow' 

of tl em, however, is the treatment 
is s lOse who do come back. It 
cnc omeWhat birrrrer thltn the 

oUra ' "" Sllgge glOg figures 11bove might 
IlG 71l3t , for WeU over haH of the 
llU~in persons received into prison 
irnpl'i~ 1050 i.mder ~entenc,e. of 
Ot' onment, correctIve trammg 
kno\l,~l'eVentive detention were 
itnpr' to have served sentences of 
then:sontnent previously. Amongst 
known Ilre to be found what is 
ent r I~S ,the hard core of persist
SUgge eCldlvists. All the evidence 
of th sts that a very large number 
eithc~Sb recidivists are homeless; 
"'hat CCaUse they luloVc no honH! 
bl'oke(lvel' ~l' because they have 
It \Vo ~~l\ links with their families. 

U be disingenuous to pretend 

that we have the answer to this 
difficulty, Yet attempts have been 
made to deal with it, and I want 
to Ray a few worus about one such 
uttempt, without however making 
any inflated claims for it. 

The problem of ~ischarge is one 
that starts at reception. The home
less prisoner is himself sharply 
Itware of his situation; the help 
one gets from him is almost nil. 
The answers 011 interview are 
vague unil evasive: "I don't know. 
I expect I will move off to the 
Smoke; I know a few people down 
there." 01', "I thought of settling 
in this area, I've been told there 
are plenty of opportunities ~.P 
here." It cnn be even worse: 1 
don't think about it. Let's get my 
time done. something will tl1l'n 
lip-it always dol'S." These replies 
arc not meant to be unhelpful; 
they are the exact feelings of the 
homeless man; he has no ideas, he 
hits uo real affections ana he has 
no hopes for the future. 

It WitS to try to meet the needs of 
men of this sort and to give them 
a better chance tlutt tho "Friends 
of Wakefieltl" sclwme was founded. 
Its aim is to establish for the homo
less llIltn It relationship :with a 
fl1mily which will tl'Y to mnke con
tltOt with him ana providc for him 
nn oaRis within the <1esert which 
fttees him upon discharge. 

The pmcticu') application of tho 
scheme can be Recn below. 

If a prisoncr agrees to take part 
in the scheme: 

(1) A family I-Iuited to UIO lllan '>I 
hackground, temperament and 
nceds if! Relected, 

(2) With the man's conscnt pal'tlcu-
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lars of his "case" aml his needs 
are sent to the host. 

(3) LetterR are exchanged between 
them, 

(4) A visit hI arranged if pOflsihle aud 
Ilesirable 

(5) The prisoner I-\pcl1l1s his home
leave with the falllily. 

In conjunction with the Asso
cin,te, nOl'uHtIly the Pl'Obntion 
Oflicer, tlwy plan, during thiH 
period of hOllle-Jc~ltve, fOl' tll(' 
mau'H uiHclmrge. They seek Rllitahle 
employment HO that on t'elt'n8e he 
will Htart work at 011('<', anll HuLl 
suitable IWCOlllll\Otlation KO that 
there' i8 It definite place to live on 
the night of diHCillll'ge, fol' lIlen Htill 
leave prison wiih It tm\'d WUtTHllt 
and only five to ten shillings in 
their 110clwtH. AIt'('llUY fifty fltlllili(,R 
UJl nn<l dowl1 tIle ('OlIllLt-y pal,tic'i
pate in the S(·)H'lllC. 

In uiseuHHion of thh! Re1ICl1W one 
it'l alwnYH as)(('t!: "\VllO Ilrc theH(' 
p('olll<, w Ito bIke lIlen~" 'rltey 
Itppenr to us to Le ol'dinat'Y 1l(,01110 
who Hl'e intel'e!ltcd in thC'il' follows 
to thC' degt'ce that they 111'0 willing 
to offer them for a fow tlnYR the 
hORpitality of theit· own ltollJ('R in 
order to help the ofl'endenl to 
ItUjUHt mol'(' ('!lRily !Lnd at thiR 
bewildering time to he given sOllie 
comfort Ilnd fri(\llUlSliip whi('h 
othel'wit'.e tll('Y woulll he denietl. 
Most of our Ihiends m'e fttmily 
poople with children Il.nu the \'lLst 
majority have somo knowledge of 
!>ocia.l work either throLlgll tho 
churches 01' through reading Emu 
listening to talks on the problemH 
of tho after-cure of tho prisonel'. 

At the stlll't of this new venturo 
we suggested to the prisonel' tlmt 
he might like to muke use of slIch 
It scbeme to help him plan foJ' 
relense. The response to this WlIS 

mixed. lIe felt It very natural 
snspic.ion: "\Vho l11'e tho people? 
Why do they want to hL'lp me:>" In 
1l111ny cases thero was nn immediato 

refusal even to discuss the possibil
ity of their taking part. It "'11~ 
too tied up with prison ant ',' 
with myself aR a pl'iKon oflicittl t~ 
be anything but It meket 01' a )]1et1!1~ 
of "ke<,ping tahs on him" fifter • 
release. But· on reflection the J)1f\l1 
l'l'tmnc'<1 :lnd lii>!C'UHSC'd tll(' sch~l11~ 
in gl'C'llt<'l' lleLllil !Lnd th<' pOSS)ult 
benefits Ill' llIight del'iw~ froJll it. , , 

It WIlS fJ'oll! thiH unelLHY CO
lllt Il\'omiHe t1mt we mado Ollt' ill'S 

apP!'Ollch 1.0 the people outsi~c., 'til 
In olle (,UH(~ ollly, n.fteL· the InltJ 

('ol'l'espon.\ellce Imd tukCll phl,C~' 
Lhe contact IJro\'cu so unsnih;fl1 J' 
tory that leave wus cancellc t 
heCttllse neither Pttl'ty felt th~r 
any good would result (1'0111 thel 

('ontinlll'(l l'C')lltionship. 
At th<, U;ne of wl'itinr' twenty· 

'" thC H(>ven 111<'11 will have l1HPI1 n 
Ach(,IlH' in tlla pnst eighteC 1 
months, These include e\C\',CJ 

COI't'C'C'tivc Tl'ltinN's, three Tt'I1 I11 j 
alll<' Oruinal'if'l-I !iva ('x_Dorstli 

, '!I kC' inmntes (all w('J'e C.T.s Itt \ ~l Jl 
field) ('10\,(,11 "tlll'S (not in PI'lt>~,O' 
berot·t', lJUt all eOl1vict('d) t\ n 
ex·nppt'o\'('ll sohool. It will he 60(1) 
fl'om the ehlHR of ofl'<'nuer that fl. ; 
including the Htnt's, lll.d b(>en 1'1' 

dillieulties h<'fore, though so1110 If c . 
only minor offcn£'os. Seyen of t I'e 
group hau been Illarried Lut ,,'c1 

eithpl' divor'ct'll or scpa1'lltcd; the 
l'Qlllltindel' were single men. Naill' 
whell dischargo Wu.s mentiOJ'lrti 
had allY fixed ideas 01' plans. 't 
had resigned themselves to fOl'f~c 
theil' home· leave and would htl

f 
r 

left prison with little hopo a 
their futUl'e. I 

J n an Itssessmen t of the practi~r, 
vnlne of the scheme it is too only) 
to be catpg'ol'icn.l, but we nlll 

I 

perhaps, be permitted to draW SOll~~ 
conclusions from the effects "~ 
hn,vo seen. 

During tho ttdtml home-lott"C 
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period t 
uiffi 1 wo cnses have caused some 
stOl~u ty. One of the yonn,g C.Ts. 
Il('! ' £1 fl'om his host on the day 
TIll' \HtR to \'('!tUl'l1 to'-'t11e pl'iRon. 

R was 1''' tIt ' hc. ~-por et 0 me and when 
nUll~}~" tl~X('<1 with t hp theft he 
npol ,cd It and wrot(' It letter to 
maI10~~HC1 f~l' his lapf\C'. Another 
Ih . ft IllS leave host aftl'l' two 
h~) ~tl1d \\,pnt to It girl-ft'iend who 
I'et lOught might IIPIp him IIp 

1I1'11t'd t }' ' day of ' ° liS llOSL on the lt1st 
111td ,It, leave, made llis apologies 
Th' Ie Ul'nt'd to pl'ison ill time, 

IS Ill"n ' , Del'1:)o " was lL vel'y se1181t1\'e 
iu n and had boen uncomfortable 

a('Cellt' I ' h -, lllg t liS kind ltnd fl'il'lltlh' 
OSPltalitv f l' I 0' . cllut J 0 liS lostS. n dIs-
"!,f(' tJ' flll'tl' ,11K man ,'('fuscd nny 

It , Ie" assistance and retul'l1ed t~ 
eh~Otll111~()11 lodging hOll"l' in l\T an, 

, .. N'In I ' f ' 10«1rt' ne el'enel' to the PI'l\'ltte 
!!l\p.,y~gS whieh ('ou la hllsP hN'l1 
I"" P tc>d fOl' him. All twpnty-seven 
"'-11 1'('t ' u1'ne«1 f!'OllI leavCl on tinlC'. 

Dpo ' , left tl n I elo,\.s(' onl' of ill(' number 
ing Ie ('ountl'Y Itnu is now telLeh
l'etu~~ the Continent. The remainder 
lelt\,(,nh,1 to tho ltl'eftS in whi('h their 
th!' ad ue('l1 Kp(~nt and took lip 
Ille"nt':('OlnJllodat.ion and ('llIploy
Thl' t1lilt had bl'l'1I fOllnd for them. 
in It ~e of tIl(' C, TK, left th0 di .. tl'iet 
lef\,\'I~lltttel' of daYA !tnd disllpppnrcd, 
aboutlg no tmee of theil' when'
"l'm "I, All thl'{'e got into further 
1.1 lClllt' , 
Pl'is lca and nl'e now back in 
onl~on after lllwing been ILt liberty 
also ~ few weeks. Pour others have 
and een convicted since discharge 
tenc:re serving further prison sen
the Ins., These seven failures are in 
Itntl ttln Psychopathicpersonnlities 
to est lC!y, found it quite impossible 
\\lith to,bl,lsh any sort of relationship 
dist ' hell' leave host. Two left their 
l'etu~~ct aftet' n. few montlls nnd 
ll1et ~e~ to fripnds whom they had 
qllcn~1 NA.ke1l.eld pt'ison and FmbAe-

y got into troublc again. 

The degree of support such a 
scheme as this affords is insuffi
cient for this type of man wbo 
appears to (hift hack to prison 
almost willingly. Their only 
companions seelll to be ex
pl'isonel's and their friendship 
seems to provide a l'ellttionshill 
which nothing we otTer can OllIla!. 
The only hope for this class of 
inallo(lWtle person lies in tll<' leavo 
hOAt being [1 perROll of great I:lem;i
tivity IWU with n. great deal of timo 
to gi \'e to the caso. N ormnJ 1'elations 
are 1I0t enough, These peopl(~ 
,'eqllil'e cOIli:ltant support and with
Ollt it coll<1p>;(' almost nt once, 

However Rome resultA have 
givpn gn'at encouragement. One 
youlig C.T. ha.A b('en in his work 
anll lodgings for a year, has heen 
promoted nt work /lnd is in t 1\(\ 
proeesi'! of getting his own !lat !lnll 
fllrni1ur(', ITo is in close touch 
with his hOAt ftnd the support and 
ft'iendship of the scheme appear to 
proyitle the stimuli he needed. 
Another young C.'J'. has just 
completed his licence. This has 
been n. year of almost constant 
crisis; jobA were thrown lip at tho 
Rlightest pretext, the police were 
accnsed of delihemte persecution 
Ilnd threatR of yiolenee ofrel"l'<i ItS 
every fresh difticulty !trose, It IlfLA 
been the patienee aOll tact nOll 
aho\'<, all tho inherent unsolfiRh
ness of the host and the Associate 
that supported this man, It is too 
endy to say if this ttvoidance of nn 
open clash with authority can last 
but olle CltD hope thnt something 
has been learned and II. uegree of 
maturity obtained which would not 
otherwise havo been possible. 

The Sllceess of tho schomo lies 
in the mpport that is established 
botween host !tnd prisoner. If they 
al'C nble to tnlk tog-pther and 
ilisclIss things freely, - continuing 
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even when troubles arise, then 
they seem to overcome the minor 
difficulties which can often be the 
beginning of the road back to prison. 

The n'!coholic is a problem quite 
on his own. Three haye used the 
scheme and one has returned to 
prison after a year of difficulty. 
Alcoholics are better catered for 
by Alcoholics Annonymous who 
have kindly entered the scheme 
and are maintaining close contact 
with all men who use it. Their 
support is given both during leave 
and on release. 

It has been possible, in two 
cases, to get the ex-prisoner to 
accept pRychiatric treatment after 
release and, in the case of one, 
this was accepted by the court as 
a condition of probation when it 
was suggested by the leave host, 
who himself appeared in court. 

\Vhat the scheme hl~S done so 
far is infinitesimal. If out' main 
purpose is "to instil in men under 
onr Cltre the will to lead a good nnd 
useful life on release and to fit 
them to do 80" then we must 
<lepena on individual case work 
ILnd the devoting of much time to 
the homolcss and inndequate 
person. For years men are isolated 
behind walls, living in It setting 
that is geared to sllch 11 slow pace 
that it seriollsly hampers their 
nbility to reltdjust. Yet we talk as if 
11 sentence is something which, 
il)SO facto, must he bencllcial. 

Trnining is tho foundation on 
which we build, but for what 
purpose? \Ve isolate men miles 
from their homes and familieR. 
We still give far too few letters; 
atnd visits are looked upon as 11 
privilege! ACt e)' cltre is the one 
thing men fear to talk about and 
we eneOL1rnge an almost ostdch· 
like attitude to the problem. 

The main burden of the after 
care of those men falls on the 
voluntary society, much abused 
nowadays but still the only l'efug~ 
for hundreds of men on their fir~ 
night out of prison. They do thIS 
neither for profit nor for anY 
suspect motive but because theY 
care for men as individuals ilind 
not as cases. 

Until we ourselves do bette!' 
our criticism might well be aimed 
inwards and not at those who are 
already giving It service nO one 
else seems to wnnt to tackle unlesS 
it be endlessly to discuss or 
criticise. 

This scheme is in SOUle small 
measure designed to meet It rOlll 
need. 'Ve require fltl' mor~ 
11ddrel:!ses of willing people to offe

1
r 

hospitality. \Ve need more researe I 
into the problem of the 10l\n 
who cannot establish a VI1I11able 
l'ellttionship with his fellow meIll' 
Above all we necll more cll,refa 
planning for discharge. N 01'1111tn 
Honse, the new hostel Itt Liver-
11001 nnd the \Vakefield 8chcOlC 

are small Itttempts to cope with 
a very l!trge problem. As long I1S 
friendless nnd inadequatepcopll 
lenNo prison uncured fol' nnl 

unwanted they will come bn,c1{, 
not because they wnnt liS but 
becans(> it is the only place whero 
security cltn be found. 

Merfyn Turner the first 'VardeD 
of Norman lIouse once said thltt 
when a. homeless man is dischal'i;ed 
from prison ho needs four things: 
Accommodation, money, n. job to 
go to nnd n friend; and of thcse 
fonr, he added, the la.st is the lllOS~ 
i mpol'tant. If we have }Citl'P 
nothing else from our wOl'k with 
thiEi scheme, it has confirlllcd 
the truth of thltt statement. 
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I nmate Participation 
Ttventy-ji"e years ago 

HOBERT M. LAING 

w}~ lIE 
Inlnlli AU A LOT today about 
tech .e Participation and other 
rehtt~~que~ desi~ned to improve 
would ~Sh,Ils wIth our charges, It 
often d~ I, l,e to ~eny that there is 
these l~ISlon m our ranks on 
cel'tn' tO~llCS. or that some of the old 
You l~tIes !tr~ crumbling. \Vhether 
sj"h 1 eet It hke a New Da,wn. or 
w~s 11. 01' the days when an order 
justifin or,del' and contained its own 
tt'end c~tlon, ~'ou cannot ignore the 
\V ork I 01' m Association. in 
and T y>P l\nd Wing and Sports 
Coun ' : Oommittees. in Group 
the jell mg. in mnny sacred fields. 
neVe .. lnmfa,te is Participating as 

O
• 1e ore, 

I' 't lookin so 1 would appeal', Dut 
sam t ~ bnck on 25 years I 
new

e 
}fes Wonder whut is really 

of \\' Il er a,lI, How often is a form 
lIowords mIstaken for It principle? 
theo oft,en. in the fltiryland of 
tt'an rr- Is a ripe old pumpkin 
Pal' s ormed into It glass coach? 
~'enr:ven at Dartmoor. those many 
l'ell\t, ago. 'there were human 
Itnd -\ons and experiences sharec1-
hcnc~lt '~us not only prisoners who 
omce ~ ,For the newly-appointed 
'Vlts l' In those days "The Moor" 
seni~t, tough, nut to crack, und his 
litt! 1 ?OlleaglleS lent precious 
the e WeIght to his arm, "Find out. 
trltinRIl~e as I had to," was the 
too <'? s daily bread, At "lectures" 
indi "0, Were stuffed with Iltrgo 
Ord !{esttble hunks of Standing 
inf'ti[.~l and there Wits one 

1 0 formula for every 

nwkward situation not covered in 
that august work-it was "at the 
Governor's discretion," 

However, there were also the 
inmates. and they had their part in 
the scheme of things, Perhaps I 
cnn best illustrate this by relating 
n little story. from which the 
reader may extract his own moral. 

Accompany me. then, on my first 
morning's duty at "The Moor." I 
have been told. with the usual 
economy of instruction. ( Me : 
"What do I do?"-Senior Officer: 
"Find out, the same as I hn,d to") 
that I am in charge of the Slaters' 
Party, This lenves n pretty wide 
field unexplained. but nt least J 
know such It party exists. nnd that I 
am likely to find it wniting in the 
yard -which I do, It consists of two 
men, a tall, ugly one und It short. 
brisk-looking companion. The latter 
is phtinly not accustomed to being 
kept hanging abont. for as soon nA 
I appeal' ho leuds off with 11 slightly 
reproachful ail' towards tho 
F.O,\V·s office. where they are to 
receive their instructions, Doth 
arc apparently sldllel1 workmen, 
for the convet'su.tion is carried on 
from both sides with n wealth of 
confidentiality nnd It great deal of 
technicnl detail, I know something 
of the trade. but it do<'s not occur 
to anybody to test this or to put 
me in the picture Itt this stage. In 
fact, they ignore my presence 
completely-whether out of tact 01' 

something less flattering I ('annot 
decide. 
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I am still mentally juggling with 
the problems of status involved in 
all this, when somehody decides he 
had better at least hand Ille for 
Rafekeeping tho IlItss fol' the 
materials issu(ltl, and W(l Pl'oc(l('d 
to the Innel' Gnte. 

Gatekeepel' amI pl'iRonel's 
exehang(l laconic informatioIls 
( ""T' k' ' .. LOU l'e WOl' lng down Ilt . , ,?" 
Yes, that'R right, Guv,") and we 

pass tllI'ough. I pick up whnt I can 
of this, and eveu b('gin to S(Illal'C' 
my Rhouh1el'R a little'. 

Suddenly, Shorty r,tops and &'lys, 
pleasantly ~~llt with disconcerting 
casualness, You got the keys of 
tho 'lnmk', Gnv'?" I aIll taken I~UI1Ck. 
1 know that tlH' 'hunk' if; the 
"tOl'ehouse ",hel'l' tools nrc kept, 
and that SOm(lOlHl, ohvi011s1y, must 
havc It key to it. However, Shorty 
contes to my aid again, "Just go 
back 1111l11tsk fot' key No. ]7," he 
a(lvisoH. 

I hesitat(l, and the Party WltitR 
impassively for the lH'xt' 1I10VC', 
The ball iH in Illy ('oud, HO to HI)('ak, 
I return to till' gate, ",1)('1'(' tIl(' 
gatek('('pt'1' ('.onfir'mH, with fain11y 
l'I1iHPd (lycbl'oWR, that I do in fn~t 
require a key, anel itH nllmher iF! 17 . 
It WitS not hif; hUflincss, of eOlIl'H<', 
to tell me ,,0 in the finlt plac<, Ilnd 
it is cleal' 1 !til t he l'C'gltnls llW' us It 

hit of nn eccentric, and wonclerH 
wlmt the Service is coming to 
these cluys. I take the key from 
the glass euse pointed out to me 
and rejoin my party. ' 

They drift on again, observing 
the cnstomary rule of silence-hut 
elocluent enough, ] have no doubt 
in their own 'my-until, as w~ 
dmw near the Outer Gate,. Shorty 
l't'members my eclucation again. 

"You'll need a gun, Guv," he says 
firmly. 

"Oh-will I?" 
"That's right, Ouv. Just slip 

over to the Gate IJodge and af'k for 
No.6 gun find belt." 

Thero is no donht now that IllY 
partY'fI only deflit'C' i" to have everY' 
thing clone right and ace o n}i rllf 
to pl'ef'pdent, and t have no 1'('f\50Il 

fOl' Husp<'cting fillY othpl' Jlloti'c. 
t no longel' hpflitnte, thel'efol'C, 
hut go eonthlentlv to the lJodge , 
ftnd demand the gun and belt in 
(}llestion. Tho information i~ 
cOl'l'ect, the weapon is dulY 
ilSSll€'c1 anel hestowed fibout nn' 
person in the l'eguh1tioll nmnnc1', 
and off wo go again, The initiation, 
I feel, is complete. 

In It moment, ho\\,evel', it clawni'l 
on me that Homething i,; wrong· 
Shorty is hanging hack, with It 

htuhborn ('xpl'esHion. I )'niHc IllY 
eyehro,vA at him, 

"Well?" 
"'Vlmt auout inspecting thO 

pOlleh, Guv, to floe if the CltrtridgcS 

nre nIl there ?" 
Deflated again, t oblige hill)' 

Thl'Y Itl'C' all ('ot'rect, I snap thO 
pOlich "hut with /tn nil' of finality, 
rally my fm'ccH for oun HlIPl'CnlC 

effol't to eontt'Ol thc flituation, but 
it is no gooa. So fILl' from bL'ing 
finnlly l'eItHHUl'C'(l, Shorty's fltOtl nOw 
l'egiRjPl's Iteute upprellC'nsion, 

"Well, what hl1v<'n't I done 
now?" 

"Aren't you going to ollen the 
breech, Ouv, and make sure yoll 
haven't got one up the spout ?" 
he asks reproachfully. "SomebodY 
could get hurt". 

And only when they aro satisJietl 
that I am at last thorollf.(hlY 
conversant with my duties, Itnd pO 
one is in £tuy personal dltngC'l' fronl 
my inexperience, does the Shttel'!i' 
Party Htt'p out contentedly dowP 
the road. 
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"Give LIS the tools " • • • 

GORDON n. HARDEY 

A plea for a clearer sense of direction, m.ore staff training and 
better employer.em.ployee relationships in the Prison Service. 

WHILE IT 
f IS A DIFFICULT task to 
orIn 

I, l' Itn ItCcurate estimate of one's 
n( Ivid 1 ' Un, work-n,-dayenvironment, 

neY(lrtJ I 
h, lf\ CSR students of any 
union' }' tl' S llstory should not cvade 

len' l'es 'l.'I't' , tl ' l' <. ponSlul I lCS In liS 

e8p{l(·t; fOj' nohody plsc could (,Y(,1' r(\RD . . 
} eOlllpJ'ehpn(l bette!' than 'H' 

OllJ'R{I] 
witI ' V(ls what. iK going on now 

I1n the Prison S('rviee OUI' Very f ..' , 
I'P8 Illlllharity with th(' job. lays It 
<:n:onsihility on thot-;!! of liS who 
Rat. /8<' the print('<1 word itS It 

PIL8
1t8 Il<.:tory moeliulll to survey the 

PI' With It ('onstltnt ('Y<' 011 the 
to (\8C'nt antI IUl o('oasional glimpse 

wltrds tIl(! futul'P Howe\'('I' thl' Ill',' , ' , 
Rt:tJO\'lty of 11K t('nd to tnlw for 

" 

.. I nkted all that we finel in ou/' 
Ul' ' 

tI lUg liv(';,; ignoring the fnet 
lilt hI' "t I' 

<:1 ., OIOY not on y gIve.. liS u, 
Ill' t tJ ' to 0 Ie p~'esent, hy helpmg us 

Sl't UIl()(>I'StltlHl how our presont 
\latio 

It !!, t' n m'os!', bnt alRo produces 
tl ,I, 18fnc'tory Imsis for compal'ing 
1ll\~Iol; e~t-;lmtiu I lliffel'CllCCR that 
t 1

8, e~{)"t hetwepn yesterday nnd 
0·( It', )' ,- - , 

ne J. "\"(>11 to-day most of us 
Ve l' ' Of l' ( IScOver what wp renlly think 

OUr work in pl'isons except und ' -
in tel' Ill'l.!SslU'e of neccssity, Yet. 
Om he long history of the Prison 
'ViUc('r. conl\iets of notable interest 

, the be fOllnd Itt those points wlH'l'e 
need of Itn employee who 

wantcd to emphnsiso a personal 
opinion clashed with his <1nty to 
the PllIploying holly, 

No eontemporal'y nSRessm('nt of 
a Prison Officer's work, stated in 
gl'l1Pl'lt1 terms, nan ignore the senR£' 
of unity given him br his Union, 
in his privatI' lifl', his wOl'k, nml in 
the broad mOVI'Ill£'nls of civil 
sel'vicp histol'~', IT Ol'C I would put 
in II "pe('ial plea fot, It l1Ju('h wider 
Ronfl(, of unity---though this mltY 
be looking fltl' into the flltlll'e--
emhmcing ovc1l'ybotly who work;.; 
to help the misfits of OUl' society, 
Howeyer, partisanRhip is the bug
hont' hl'l'c! In eOl1sC!qnpnep. we TllUt-;1, 
be fOl'(,Yl'r (l('fl'THlill~ 01' attac:ldng 
wllP1'P diffprences of opinion Ilri;.;p, 
ignol'ing the plain fact that It 

bigoted dpfpDee of idpals and 
belif'fs in pL'ison reform does not 
indicate an estahlished eonfhkllce 
in them, This ('ItU bl' takell ItS Itll 
apology in ud\"lll1c'e; for ItO argu
ment will bH put forward-hllt 
without bigotrY-l'egarc1ing ",hut 
would spem to bo a wcakness 
within tlJC> present employet'
pmploycp I'ellttionship_ Yet the 
PriRon Offi('ol' who ('riticize's tlw 
fixed order shoulJ offer his criti
('ism in the lmowledge thnt, 1\8 nn 
employee'. he belongs to the at'del' 
in a sellse which others. outside 
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the prison service, do not. Ile can, 
eonsequently, take a few assump
tions for granted, for he has a basis 
of personal commitment which 
obviously the members of, say, the 
Howard League for Penal Reform, 
and others outside the Service, 
have not. 

The employing body has tried to 
speak in a language which the 
average employee can be expected 
to understand and comprehend 
through media with which they are 
familiar. Yet, in this matter, on 
the face of it, the employer does 
not appear to go deep enough. The 
various outlines of penal reform, 
lmssed down from employer to 
(lmployee, lack clarity. 'fo obtain 
understanding and interest from 
their staff is one thing-but it is 
entirely another matter to get the 
employee to respond to what is 
being conveyed to him to the 
extent that it "comes alive" 
sufficiently for him to feel some
thing of the necessity of making 
up his mind about it. The 
impersonalisation of relationship 
hetween the employel' and tho 
employee still continues. Thol'o is 
Romething humiliating about this
it seems wrong to behave as if it 
did not matter whether the 
employee is valned as an individual 
01' not, so long itS he is Itccepted as 
an integral, though impersonal 
part, of a system of humltn 
relationships larger thltn himself
the employing body nnd the man's 
Union. 

The Prison Officer Itt his work is 
(loncernell with the immediate 
lll'acticltl outcome of Itll his actions. 
This is all of which ho is capable 
uniler existing working conditions. 
It is true thltt in his work he is no 
longer in charge of prisoners on It 
treadmill, but this doeR not mean 

that any world shattering cuan~(l .. 
for the better has taken place In . 
the mental state of the prisoner 
who now sits on a bench in a 
prison workshop. Countless ~". 
ternal arrangements in prison h!e 
are new, but, deep underneath In 
the small world where the prisoner 
is confined and where the prison 
staff work alongside him-what 
is new? Greed? Lust? Cruel~Y? 
Remorse? Selfishness? Pardon?
Are these new? 

\Ye need not stress the remote 
and now often irrelevant events 
which em bittered other days, but 
we must mther study why we nre 
still prepared to allow such impe~~' 
onal relationships to exist. \ye 
mnst alter these long standing 
artificial habits and criticn.l1Y 
examine factors in these relation
ships that were never even cow 
sidered before and which we are, 
cven now, most reluctnnt to 
question. Instinctively, the writer 
doubts that an ordinary prison 
Officer of the basic grade will be 
able to make the matter plainer or, 
indeed, very popular, but thero Me 
numerous humane consiflerativ~~ 
which appear so obvious tlutt I 

ought not und should not be impoSS
ible to populn.rise them. IIowe\'el', 
as an ordinary basic grade Priso~ 
Officer, I mnst confess that I ht~ 
a coherent working hypothesiS III 
the light of which to interpret m~ 
mass of fnctR; fLnd, fLlso, I do nO 
possess Itn overall picture of the 
incidence of the factors I purport 
to be studying. 

\Ye may WE'll nsk then w I\ltt 
stops the grent penal reform~ng 
ideas of to-dny from .. comIng 
ncutely nlive" in the minus of 
contempomry Rociety? Unll;'ss we 
enn dig deep down to the untler-
lying CltllReR of thiR ffLilUl'e no 
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altempt t 
m ° make penal reforms 
in~re u!lderstandable and interest
P(!rh w1l1 achieve much. It is. 
if a aps. worth speculating that. 
llnd~~ empI.o~ers could succeed in 
ref a stand)~g this apathy to penal 
th(> rlUs outStde the Prison Service. 
sta~d~Otlld come to a better under
the Ing of thc situation within 
",,' ranks of their own stoff It is 
".>10111 at· . 
Work' I~ to say that those 
intel?g m the Prison Service are 
thos Igent people. just as much as 
and e of the general public outside. 
intlu are subject to the same 

ences which condition belief. 

re~~:XPln.in even briefly the most 
refor . developments in penal 
compf tli an undertltking which is 
this e ~ y outside the scope of 
impr art.lcle. The most immcdiate 
RI·aa:si!0.n gltined by the basic 
nabel rIson Officer is that of a 
'l:his nO~ often conflictine voices. 
conti a el seems not only to be 
ampl ne~l to the expert and the 
V!trioOYlOg Lody, or. even, to the 
but ,u~ Government Departments 
llris ;vlll b~ found to exist among 
ing ~~ O!!lCers in their clORe worl,
Dnio e atl~nships and Itlso in their 
all thn ae~lvities. Yet it is precisely 
giVe t~se mdisciplines which should 
l'tnplo ~() attentive Itnd sympathetic 
Undo ~or It firm assurltnce of the 
Pris Oiablo vitality of the modern 
'''hO,~n Officer; for criticism, at 
ncce O"er level, must come to be 
!till> Pted as one of the necessary 
nre l'~ts of the reformative work we 
difTe 11 trying to do together in OUl' 

I'ent places. 

1l,1I~~~I~IY, tho present situation, if 
one 0 to continue, will benefit no 
to ~ The problems must be referred 
I\,b10 Ur employers. who shonld be 
drift to llnderstand Rnd control the 
Of Ito. further impersonalisl1tion 

te Ithonships hy l\C'cepting the 

challenge and seeldng to act 
persistently in face of the realities. 
They must alter this whole imper
sonalizing process. If they do this 
they will he able to tackle the 
problem in reality and not merely 
temporise with the symptoms. 
What this will involve it is impos
sible to develop in detail; bu t it hits 
become increasingly difficult for 
the modern Prison Officer to see 
the relevance of penal reform to 
his work. It is not easy for any 
intelligent employee to feel that he 
can do much with the guidance of 
rules and regulations that claim so 
much, but. in reltlity. bave so little 
effect. 

As a social serviee. the Prison 
Service is a .. hotcbpotch " of good 
intentions. In the general melee. 
good is undoubtedly being done for 
many unfortunates; hut we all 
sn,}ve our consciences on the good 
that we are able to do and conve
niently forget the Good we do not 
do. And it is the good that we do 
not do which should be the test of 
our good intentions. William Dooth 
wrote some seventy Yf'ars ago: 
" .•• the rough and ready surgery 
with which we deltl with our su('ial 
pn.tients recalls the simplo method 
of the early physicians. In social 
rrmladies we are still in the age of 
the Llood-Ietter and the strait 
waistcoat. The jail is our specific 
for despair. When all else fails 
society will ahmys undertalw to 
feed. clothe. warm Rnd house IL 

man. if only }w will commit It 

crime." Of course, to-day. we also 
.. reform" him if only hC' will 
eommit a crime. 

Major lJIoyd George, when he 
was Homo Secl'('tltry. said: .. The 
members of the Prison Servi(,o 
Ilre highly trained and variously 
speC'ialised workers in w hn t is. I 
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repeat, an essential and valuable 
social 8ervice, I want this to be 
recogniRed," 

Mr, Fred Castell, the Assistant 
General Secretary of the PI'ison 
Offieerfl' Association, llltfl put it on 
record when he wrote: "QllotationR 
in similal' v('in (,Oil III be I'pel('d off 
almost ad infinitum, but, it nppNU'S 
to Ilf! Wll'Y, very 110ubtfll 1 ",hetl)('[' 
thm;p admil'lthJ(' Rpppclws have pene
b'ated to tIl<' l'C'nlm when' tlwy 
might IJe translated into flomdhill/.{ 
practical i.e" the recognition by UIP 

Prison Commission that if tlJPY Hr'p 

to nttmct tl)(' I'ight tYlW of pel'Run 
into the Prison SPl'viee in snfficient 
nnmber8 to pel'mit the tl'nl18forma
tion into f\, social scrviN' to be 
I1m(h'. they will have to (10 It lot of 
basic l'c-thinking about the concli
tions unde)' which they hopC' 10 
employ their social WOl'1wl's," 

The Prison CotnmiRsion mURt 
find n 8enR(' of dit'pc,tion and the 
C':1siest Itnd (}uic'kpRt wlty iR 10 
(,XII min!' the fi('hl of social F;(,I'V ice 
and find C'xamplt·s of I)('UC' I' 
E'mploYPl'-('lllployC'(' 1'(' lat iOllRllips, 

lIe1'(, is orl<' prn(~tical RlIggestioll, 
Aftp1' establishment tIl(' Pl'iRon 
OfficC'!' Rhollld be C>l1<.',olll'ngpu to 
Rtudy fOl' II, diploma in pPllology, 
He Rhonl11 be pI'epltl'pel to (10 t,his 
during tllC' flt'Rt tpu Y(,lLl'A of hit'! 
Rel'viee until hp is 1'(,01d,\' to tllk<, tllt' 
vocational examination ancl KO (H 
lJimself for promotioll, \Vlwl1 Iw 
ohtains thiA diploma. ho Rhonl(1 b(l 
nllow(l(1 to gltin pradicnl ('xpel'
icncp, if neCf'!'IKttry, Itt It School of 
Soeial Study, The diploma Ilhould 
not count for promotion nOl' should 
Itn allowanC'P he payable, It should 
not tllke all oflic('1' off his normal 
duties, I will ('Iahomte no furt.hel' 
nlthongh the id('Ib is HO' fnll of 

possihilities that it simply cries out 
to be written about; but I must be 
eontpnt with one last pnrag'l'nph,'" 

i ' 

. 't· 
DeRpite all that has been sMd. I ., 

is tt'll(> to Rav Butt the IIsel'(I,gc 
PriRon· OffiCf'l: is so nffC'C'ted b~. 
hit'! pl'PRcnt gf.l1C'1'1t1 {'ouditions °t 
work that ])(' fp('lt'! that witM,llI 
Romo ovel'-z(';t]Ol1S pel'Ronal Roell l 

' 

pm'pORP. pennI reform. HO fnl' ItS he 
is concP!'lled, m118t be considered 11 

Inxlll'Y--Homething which he pref· 
fet's to keep to the !,palms ° 
imagination, Put AO (',l'lIdply th: 
AtatC'IlHmt AeemA almost abslll'(' 
But, how (,II,n the average Prison 

flO Offie('l' hope to extrnct fl'OIll 't 
nlllltifltl'iol1R nn (>xp('ripncp, glLine~. 
fl'OIll pmeti('aJ day to day eontM', 
with ('riminals in pC'nnl (,118to(h'.' 
any eOllllllOn fador ILt all ? \Vhel'Ci' 
among tho differing opiniolls thll 
s('pal'ILt(' grollps of int{·rPRted , 
Tlltl'ti('s pl'olTel'. "an Itnv C'lplu' ('u

t 
• , It 

pattel'n of thought appelll', \\,h l ", 

will give tlw answer to hiA
. 

(l.ile~,m"', rr? lIn~olc1 ,~a~,ge pot(>,~i " 
tm!Jtll's WIth m811fhcICut 10(1_ 

,'eHOIII'C'W, Itnel to }'('(1,'e8R U)(' n,hUI:W fl• ' 

whic'h hn\'p Ith'('ndy PRtn,hlis!t('11 
t.lwnHwln's in en.'l'), Hph(,I'C' of penn 
work, R(,(>llH, an nlmoRt illlPORRih,lC, 
task yet, it is noteworthy that I~ 
('\'l'l'y ('aso whp]'(> Homp meaKlll'C 0 

stability hits been gainf'd, tIt} 
P!'iHon Of(l('('I' llltK he(>11 pl'e!l111'C,1 
to IlU'Pt llis eommitnwnts to hl~ 
I'IIl)lloYf'l' (lind to SO(,j('ty at the ell,! 

of' it nil) Hna to play his part, ThIS 
('xp<,ril'nc'(' it'! COl1lmon to ItIl pdson 
sj,nffR, So. if tliC' PI'iAon Ome('1' finds 
it 11111'(1 Itt timps to c1C't(>rl1lin~ 
OXI1('tly wltat tll(' employer (11n) 
Noc'ie1y too for that lIlltttL'~' 
)'('<1 uil'es of him, he iR not alono III 
his perplexity, 
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Group Counselling at Pollington 
MICHAEL BIRD 

In OUr last issue we reprinted an article from the Daily Telegraph 
and Morning Post which gave an account of the use of Group 
~(Junse!ling methods at 11. M. Borstal, Pollington, from 'he 
Vf~WpOUU of an outside observer. The article printed below deals 
wul& the same subject but was written by a bars tal officer who has 

been engaged in ,ltis worl, at Polling/on. 

AFTEn 
of G Tn nEE YEARS' experience 
I a~ou~ ~?unselling at Pollington 
Subje "rltIng these notes on the 
lUI t ct Which I hope may be help
tl\ki~g Officers who probably will be 
tha fut up work in this sphere in 

Ure. 
r am l' '," hvo II (IVlulDg this article into 

of Q arts. Firstly, the introduction 
inmaf~tlp Counselling to borstnl 
o\Vu ims hore and, secondly, my 

Pl'essions. 
When 1:> II' bOI'stal' 0 IUgton re-opened itS I~ 

made f In 1057 two changes wero 
tho AI rom the old borstal. Firstly, 
SYsto~nuheim-Wilkins Prediction 
gOod II • was introduced to select 
Couus ~~~ks .. and, secondly, Group 
aim o~ Ing was introduced. The 
eneou Group Counselling is to 
111'oblerage inmates to discuss their 
gl'OUp~!I and difficulties in a 
llel'ha In oruei· that they may 
ot \Vh 118 have a clearer indication 
11Qe tl?~ they went wrong and to 
ot otr Information for the henefit 
sessio~er group members. These 
fOl'lll 8 Itt 1:>ollington take the 
llor foo~ ~hree a-hourly sessions 
tion i r nIght. The whole institu
ling G c,overed by twelve Counsel-
8tnff III roups run by thirty-three 
~ embers. 

:tn0il~fl. Pollington system is 
COl'to ~(~ from the Americnn 

clonal Associlttion whose 

handbook II An Introduction to 
Group Connselling II by Normftn 
Fenton, Ph.D., hits become the 
standfwd textbook available to the 
Prison Service. From a handful of 
these textbooks and twenty lads 
the Pollington system, as we knO\v 
it to-day, hits developed. 

As time pitS sed and the number 
of inmates grew, it soon became 
apparent that the small number of 
pioneers would be insufficient to 
cope with the heavy group pro
gramme. Therefore Starr Study 
Groups were formed consisting of 
the Governor, IIollsemasters and 
omeers who wero intE'rested. 
These groups are now divided into 
two which meet for approximately 
Ii honrs en,eh week to discuss 
techniques and problems. The 
import.ance 'of this internal train
ing cannot be over-emplutsised for 
unless the Counsellor understands 
the psychological milke-up of the 
inmates with whom ho is dealing 
ho cannot tackle his task with any 
degree of confidencE'. 

Part of the Polling ton staff have 
been very fortunate in being able 
to attend a series of lectures by 
Mr. Ottaway, M.A., B.Sc., of the 
University of Jjeeds, entitled 
II Group Psychology ". These 
lectures have given us a fnr 
greater insight into our subject 
than any textbook Itnd a further 
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series of lectures have been happenings which go to 111a!'i 
u,rranged during the Autumn term. up a lad's daily life. Thes: 

'When told that Group Counsel- questions, again, must be CO$ 
ling was to be introduced, I with sidered by the leader, as mltIlJ

, 
the majority of the of'fleers looked have a hidden meaning which, 1 
upon this as just another brain- probed, may have considcrs

b11 

wave of tho Commissioners which bearing upon the lad's problenl~ 
would be a further encroachment Alternatively the I1nswer to manf 
on officers' free time. Therefore questions is already known to ~~ 
when I was asked if I would take lad, or matters are raised to Wbl 
part in Group Counselling it was the answer must be sought in! 
with 11 considerable lack of self- different sphere, i. e., Governo~i, 
assurance tlmt I accepted. I felt I1pplieations, etc., are not withl~ 
this was not 0, subject that one the. scope of the counseIIiIl1. 
could take up without considerable seSSIOn. " 
staff training and failed to see how Sometimes after a busy day lt~O 
this tmining could be carried out u, difficult counselling session 1

0 

under institutional conditions. the evening I have returned boJIlj' 
Gradually, after many initial feeling tired and depressed ltIl 
mistakes nnd misgivings I found wondering if this is all wortb 

myself taking my group with a while. Alternatively there bn"e 
much greater degree of confidence. been occasions when my grot11. 

The Group Counsellor will find and I hnve really been nble to gee' 
through bitter experience, how- to grips with things and at theS, 
ever, that he will not be able to times I have felt quite ell1tcd. 
conduct a 90 minute session of think there is 11 great differC!1C~ 
"all good group stuff". lie will between compulsory Gt·oup COU)1d 
find, instead, 0, grel1t dCl11 of resist- selling for borstal inmates ntl ,:, 
ance and hostility from the group voluntary Group Counselling b~' 
either towards himself or the the intellectuals of the prisons t1,~ 
authority he represents, or towards practised at Wakefield. PrisonCl'sJ' 
other lnds in the gronp. This takes I would think, are more apt to br 
the form of long silences, stupid set in their wnys and ideas, btl~, 
irrelevant remarks, attempts to the minds of lads between the (1g('~, 
turn the conversation into any of 10 and 21 years are much rnO\ 
channel but where the leader cnsily moulded along the rigb 

t 
intends .. The loader must not lines. t. 
ignore these diversions however, To offset this, however, wbil~ ~l 
but in a tactful wny must try and percentage of lads genuinely enlO~ 
guide the flow of conversation their group work, 0, percentll$c' 
along suitable lines. Attempts will tnke pnrt in groups oulr becl1Us! 
be made into making the Group they see this ns a method °Il 
Counsellor give" Yes" 01' II No" obtaining an early release un~ 1 
nnswel'S; these questions should be percentl1ge I1re the inhib1t£l\ 
avoided. Attempts will also be characters who find it 11l0Se 
made to discuss the leaders' difficult to tnlk about themselvCe 
domestic affairs or to playoff one or on any subject. (The latter Mc 
officer or department against the In,ds who I consider derive t!J) 
nnother. Questions will he asked most benefit from group sessions

l 
( 

nbout the thousund and one Lastly, there is a minority VI I 
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hate a ., d ' 
in all ~u etest Group CounsellIng 
sea' Its forms and only attend 
uSi~lons ,be~ause they have to, 
and ~ ,theIr tIme to try and disrupt 

lsorganisc the group 
~h ' 

be' d e
l 
Group Counsellor must not 

bra' e uded into thinking all the 
as l~ arc on his side of the fence 
inIn oth borstal and prison 
Pay ates make very good amateur 
exc ChOlogists and can put forward 
the? ent arguments to justify 
nlis~ past mode of living and 

elUeanours, 
After ' , thou giVIng this a great deal of 

that gttt I would perhaps think 
forto' {ee Ii-hourly sessions per 
Ono JIg lt are too long and three 
"'oUI~oUrly sessions would suffice, I 
llIus also think that ten inmates 
\\'ol'k~ group leader is an admimble 
tl'ain~ng number and except for 
neve lng Purposes there should 
attllc

r be more than one officer 
Ofll.ce h~d to a group, Also if this 
dil'lCO r t~ Ou leave the group should 
l'etu n IUue their sessions until his rn. 
~h 

aVnil ere nre many textbooks 
l?cI'S n.ble on Group Psychology. 
difficonally I find these are 
• stll;l~ to read as they are rather 

Y and are perhaps better for 

reference only. Staff Study Groups 
and Tmining Groups by experts of 

. Mr. Ottaway's calibre are of much 
more value I would think. We hnve 
also been fortunate in that Mr. 
Morrison, Principnl Psychologist 
at Wormwood Scrubs has been 
visiting Pollington each month for 
the past year and his technical 
knowledge and advice have proved 
extremely useful. 

It may never be accurately 
estimated what value Group 
Counselling has in the training 
and rehabilitation of borstal 
inmates. On comparing the old 
Pollington system with the 
present one, I am convinceu there 
iti 11 lessening of tension in the 
institution not only between 
inmates and inmates but between 
stnJf nnel inmates. Secondly, 
through Group Counselling many 
!ltds have for the first time in 
their lives giv(>n thought for 
others. 

Potentin.l Group Connsellors 
however, should not delude them
selves into thinking they have to 
be psychiatrists. Any mature 
officer of average intelligence and 
sincere interest in his subject can 
make a modest snccess of Gronp 
Counselling. 
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Dickens and Prisons (2) 
'PHIS SECOND SELE TlON from the original illustmtions to tho worl,' 
oC Charles Dickens dl'aws o~ both his ~n,di s~ and one of h~~ htst ,b~OJr~ 
Sketches by Boz, the oatilost, con Lom lllS celebrated A VISIt I 
Newgate ", Unfol'tunfttely George Ol'lliks1mnk did not ilIustrn,te till' 
pn,rticulltl' sketch and the picture l'epWdllCcd he1'c, n,lthough l'elev!1,nt t~ 
OUL' subject, is Dot one of his best. The other fOllr pictlU'es al'e the WOl',; 

of Phiz (n, K. Browne) who, beginning with the Pickwick papc,O 
(183Ci-7) was to continlle to illustrAte Dicke'os' work for the n~xt fr 
yeal'S; A Tale of Two Oities (1850) being tIl last novel on W'l11c11 , ~, 
waH emllloyec1. The intrusion into th lattel' half of a comedy lI ~\c 
Pickwiek of I;ome grim prison sc nes deserves comment. E en in t hla; 
th gayest of his works, Dickens was unable to forget his childhOo,l 
anguish and humiliation dlll'ing his fn.ther's impl'isonment. But the\'o]!';' 
no oppressi 0 misery about these pas ages and the material is skilftt J 0 
woven into the plot. It W,~B Edmund W.ilson, the American critic, WIt 
first pointed out thn.L during t11. months of Mr. Pickwick'l; impl'isonlMI~) 
in the Fleot whel'(, , good many of the oth£'l' chul'ttCtors in tbo stol 'r 
joined I,im, tho wholo book "cl epens with 11 ncw dimcoRioo 0 

O?,1li7cshanlc's" Tn l/if' Locle-Up House" ( 1t1'.9itor, l1w/. Clta7lcel'y L(IIIC) 
From Sketches by Boz 
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Phiz's" .lIrs. fllll'drli f'lIcolmll'l's .111'. [lic/.·wick in till' ['/'Ison" 
('['he Fleet) 

From Pickwick Papers 

37 



3 PRrSON SERVICE JOURNA[, 

Phiz's" Di covery oj lingle in the Prison" ( The Fleet) 

From Pickwick Papers 



PRJ ON BEl1VI 'E JOURNAL 

Phiz's" Liti!p J)nrrit Etnl'rqina from, thl' T'ri.'nn" 
( The Marshalsea ) 

From Little Dorrlt 
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~(' , 

hl~'I~~lHn('f:S", l!widenllllly 811m Wdl('1"H ('ol11m nL all (he suhj \·L of 
III; ~)~ISOl1lllellL is nppmlite p\, n to-dn.y: " "II tell JOlt woL it is, il'; them 
it; ,I~ Ithnys I), idlin' in public hOllHC\H it don'L dnmnge n.tall. and Lhem IlS 
I'l'o,t Vlt ,R It ",ol'kin' wr11 they !tIl, it onmng('s too lI1uch", TIle pi ·ttlt' 
~'o 11l Ltltle Don'it AhoWA 11 t' till rl'sillg fl'OIll Ilw glllp through \\ hich th \ 
lb ll;g })ic'k('ns llims If ]llUls('(l mall' I inwH "h II "i"ilillg' llis family in 
ill ~ , 11\l'Hhnlsc'II, 'rh HlIbj('('L f thr n xl pic'llll'(, Dr, Mallett. \ immm' cl 
('it!IH BIIHtillC' cell, is n, lll'Ofounclly impol'tant Hymhol in A Tale of Tzco 
ltr le~ \\lIic'h, F;ij:lnj(jcHnUy, Didwns originally intellcl('(l to 'nLit l(' 
Pilla, lcd to Lifc, 1n Grcat E,rpcctatiowi, his IIIHL ('olll]11de no\'el but one, 
til 111\;h('<1 in l h foil wing Y III', he WI s to tUI'11 011(' ngn in fOl' t h ' IltsL 
('1111

(' to the ubj C't of imlll'iROll 111 en t. 'f'11(' C'ollvid MngwiLch is It C'enLml 
~~II'nct(oI'; Itnd holh JnggC1'8 1111(1 \V('ll1ll1ick nl'e fl,(\<]l1 nl yiRilo l'A (,0 

lIo :\gnl(>, H('(,0111 pnllicc1 on 0]1(' o('('nsioll by LIl hem of t h Jl H'I, Pip, As 
on llJURtl'ltli n iR Ilynilabl(' it may not h(' inllllIll'oprinL(' l cOllc'lude with 11/ ~r Dic'ken",' bl'iJlinnl, word pidul'('!'\ from OUlL 110\('1. JL is his 
hi ~~ I 'lllli 11 of til l' C'ltllLlIl'C(1MIlf:(\\ ilc'h h('ing 1'(llul'lwc1 nhOlU'Cl 01(\ ] 11111\ 

1(' M(,c!\\uy, 
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" The boat ba 1 l'otul'ned, and his guards wore ready, so wo followed hi01 to 
the landing-place made of rough stakes and stones, anel Raw him 1mb into tug 
hoat, which was roworl by a crew of convicts li.ko himself. No one seeLnO 

surprised to seo him, 01' intel'esteclltl seeing him, 01' gllt(l to see bim, 01' ROl'l'Y to 
see him, 01' spoke a word, except that Romebody in the boat growled as if to dollS, 
, Give way youl' which was tho Rignal for the ~jp of the oar8. By the light of thO 
torcbeH, we saw tbe blac1l: Hull, lying out a little way fL'om the mud of the ShOl'O, 

IiIte a wi.ckecl Noah's Ark, Cribbed and barreel and mool'ed by massive ['UgLY 

chains, tho prison-ship f!eomed in my young eyes to be ironed like the prison t'K· 

We saw the boat go al0l1gf.lido, and wo saw him taken np the Ride and disappo[Ll', 
Thon, tho nds of thc tOI'chcf! W 1'0 1iLmg hiREling into the water, and went out, [La 
if It wel'O all ov l' with him", 

In the CflJS of Abel MagwiLch tlliR was not, as it hapDened, tho end; 
hut COl' many like him iL was, 

H 1ms noL b en onr object in l'cpl'oducing these Dictul'es to induce 
compllwency. But 1,11 l' Imv heen gl'ea.t cha,nges since the dn,ys whon 
Dickens wrote. Some l)lwt of the CL'edH fOl' those changes _1110 1'0 

considerable perhaps th~~n hn.s been recognised - shall Ld go to this rnf~Jl 
who nevel.' fOl'got even in th dltys of biR gren,test slice ss and n,ftluon,~~ 
what it felt like to be one of society's outcasts; fLnd never 10sL the SI 
of. indignation. 

[llliz's "D,'. Manette in his cell" 
( The Bastille) 

From A Tale of Two ities 

G,ff. 
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Canoes, Canals and Calories 

~o~noup of lads in Rochester 
eXPe t~l Were talking about their 
ha"erlences. One said: "We should 
ta.ugh\rained harder"; another: "It 
third us to work harder"; and a 
the added: "Now I know what 
"'a; ~ean by stickability." What 
SUch e experience which drew 

'J.1h oomments from such lads? 
1:l:10 e story begins some three 
"'h~!bs before April 20th, 1960, 
l:l:1el:l:1 thirteen lads and three 
llristbjrs of the staff set out from 
A"on a to cross England via the 
Itlld i:he Rennet and Avon Canal, 
o"er e Thames. It took them 
sOllle a Week, but there had been 
thirt hard work in the preceding 
, een. 

th~ny lad who wio;hed to try for 
gOOd chnoeing venture had to be in 
train' ealth, he had to be a senior 
grad:ng grade (or to reach that 
sta.rt d ll.) month before the trip 
fa.cto e and he had to be a satis
llart~Y tnember of his working 
haza.r· Oharacter and health 
SWim ds past, he must be able to 
calll ,to have passed an eight-week 
"Olll~~raft course and be attending 
in add~p' gym at least once a week 
and h 1 Ion to the ordinary P.E. 
a "ht've reached the standltrd of 
trltini aok" circuit in circuit 

'l:' ns. 
bors1ere are many classes in any 
travei\ but the lad who wanted to 
West .rom Olifton Suspension to 
Slttisrlllinster Bridge had to be a 
Ship actory member of seaman
bUild.6rst-aid, photography, boat-

Ing or biology classes. 

"A piece of cake" said a few of 
them when they had read so far, 
but, as they read further, how 
many would be deterred by the 
increasing demands such as "to 
have covered a minimum distance 
of fifteen miles during a one day 
hike, over moderately difficult 
country and carrying a loaded 
pack", and "complete a circuit of 
one-and-a-quarter miles obstacle 
course, carrying a load equal to the 
size and weight of a loaded canoe". 
This means one-and-a-quarter 
miles in about nine minutes-and 
a loaded canoe can weigh three
hundred pounds. Each would·be 
member of the expedition would 
have to receive basio canoe train
ing on land and in water and spend 
two nights camping on different 
sites plus a minimum distance of 
thirty miles by canoe in one day. 

A flnal complete medical check
up by the Institution's Medical 
Officer and the successful lads 
would be ready for the journey, 
that is, if they had managed to 
save from earnings a minimum of 
ten shillings towa.rds pocket 
money. 

The IIousemasters bad received 
the applications by the middle of 
January and preparations had 
begun. All the thirty-four prospec
tive candidates engaged. in canoe 
construction and clothing manu
facture. The selection of the flnal 
number required was achieved 
without any fuss because the 
conditions gradually weeded out 
the unsuitable lads. 
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What of the trip itself? Did it 
really teach them to work together? 
The bare facts of the trip were 
that eight double canoes left 
Bristol on April 20th and reached 
'Westminster on April 27th. They 
travelled up the Avon to Bath and 
transferred there to the canal. 
They travelled the length of this 
navigation negotiating 108 locks 
by portage. They joined the 
Thames at Reading and worked 
their way down to Westminster 
Bridge landing at the Festival 
Hall. The official report adds: "The 
expedition remained entirely self· 
sufficient throughout> the journey"; 
there is also mention of "arduous 
conditions, especinlJy in the 
numerous lock portages," but it is 
added, "morale remained at a high 
level throughout." Behind these 
rather cold phrases lies the story 
of a few days' adventure, a story 
we can piece together from entries 
in the daily log of the leader, Mr. 
Peter Antwis, tutor organiser at 
the Institution. 

On the coach travelling from 
Rochester to Bristol it was quite 
remarkable how little the conversa· 
tion concerned the coming trip. "If 
tbese boys are like this on their 
first day that they are di3cbarged," 
thought Mr. Antwis. "it is obvious 
that we give them next to nothing 
in the way of real social training." 
Several of them "gawped" at every 
female they passed and were 
generally rather childish. Some of 
the others followed a pltttern of 
silliness for a while, but most 
graduA.lly settled down to sleeping 
Rnd singing to while away the 
time. 

Once in Dristol a small pllrty 
went down to a lock on tho feeder 
canAl to investigate the stRrting 
point of tbe trip. It seemed obvious 
that most of the boys thought 

tbey were going to canoe fol' ~ 
while each day and t,hen go o~e 
each evening to whieheve~ chlll. that happened to be aVa!la Jl. 
There was a good deal of S111

1
\ 

talk that night, but little of ~o 
seems to have been about t f 
forthcoming trip. On the daY °d . 
departure breakfast was early a.P t 
was cooked on the stoves ~~8. 
in the open courtyard of, 01 
University Settlement 10 Dr!s~t. 
where they had spent the ,lJlg to 
Several members of crews tried '8 

have scratch breAkfasts, but wet d 
made to light their stoves liP II 

get down to serious business. O~C d 
the lorry came and was 100.: e 
they were off on their way to t I 

lock Despite all the training /Ilt~~ 
of the boys were astounded b~ d 
weight of their loaded CllnoeS &~n 
expel'ienced some difficulty

t
1
r getting them on to the wa e j 

They lifted them very daintily ~f e 
caspd them very gently down 1)' 
bltnk. The journey went vet d . 
smoothly from Bdstol to Bath Itt! d . 
each lock wus opened for theUl tlPt " 
they passed along without incide? ~ 
noting in passing that Bath '\\;0 
surprisingly uninspiring froUl Aer 
river, looking mther drab, A to 
some difficulty they transfel'l'ec1the the I{ennet and A von Canal in eS 
outskirts of the town. Of the thr ot 
locnl people who wel'e nsked f of 
guidance not onc had any idClt flO 
the existence of the canal, (lnd 0 oj)· 
recommended that the party Cl1t}J8 
the next train to Devizes where e'" 
was sure they would find soJJlg8 
thing in the way of a canal. beaall ea ' 
he had heard that they had I'M i 

on it every yenr. ' 
bles · The first dny brought its trou so. 

when the party discovered a COU~e 
of feeder locks, at the sa kS 
time finding out that these locet!. 
did not work nnd had not be . 
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~Phened for several years at least. 
rath lads and the officers staggered 
Wit er than climbed up the hill 
laa3 the loaded canoes past this 
int er ?f nine locks. It may be 
th ~resttng to note at this point 
irn a the boats, obviously the most 

portant part of the non-human 
~at~rial of a trip like this began 
lfi g\ve trouble at this early stage. 
Whs of all through an accident 
1 e!l one of the boats was rammed 
thltvlng a gaping hole in the side of 
co,: hull. These boats are fibre-glass 
Yea oes and one of them was three 
ne rs old, but had been given a 
ov: hull canvas and a general 
rathhaul before the trip. This was 
ne er a heavy boat but was 
en~aed because it was roomy 
ite ugh to carry the many extra 
'.rwrns of kit needed by the leader. 
Wel° slllaller canoes were used as 
ett 1. All three boats proved to be 
to ~hmelY robust and stood up well 
Or II e strain of the maoy lifts 
ard Portages'" as these somewhat 
the Uous movements are called by 
\"er experts. Although the boats 
<lro e heavily laden they were often 
10c?pcd into the water from the 
con s, slithered across gmss and 
the crete nnd generally illtreated; 
3'et y hare remarkably stable and 
\"hi ave It good turn of speed 
Ion Chao can be p:1aintained over 

g, IStances. 

br!ach .day on a trip of this kind 
tlrn gs . Its own problems, some
boatS It was a mishap with the 
llrob s, sometimes a practical 
but ibm over a difficult portage, 
and 1 e trip had its compensations 
"'er 0,.1 the members of the party 
Of thllllPressed by the tranquil air 
del' .e canals aud the somewhat 
Il.boe~ct and out-of·this·world look 
lOclc\ the canal countryside. "The 
l'e[> . e~per" says Mr. Antwis in his 

ort, stilI lives in his cottage at 

the top of the hill; he was quite 
friendly but not at all concerned 
with the locks. He could not even 
be persuaded to leave his kitchen 
because he wanted to keep an eye 
on his television. He told me 
however that none of the locks 
here or on the rest of the canal 
would be in working order." Some· 
times a stretch of three quarters of 
a mile could contain a ladder of 
nine empty locks and the only way 
in which the party could pass this 
obstacle was to take up each canoe 
singly with its kit and then come 
back for the next one. During this 
time it became noticeable how 
three lads were real morale 
boosters and had done ten times 
as much work as anyone else, 
whereas two others were so use· 
less they were a great hindrance 
to the party. What appears to have 
been the worst morning was on the 
first Friday, a couple of days after 
starting when the morning light 
showed an endless stretch of 
twenty-nine locks climbing up and 
up over the hill to Devizes. Some of 
the party hunted up local transport 
and avoided the prospect ahead by 
paying for their canoes to be 
carried round by road. Most others, 
however, determined to cover the 
ground without assistance, some· 
how or other, rellched Devizes 
without undue incident. Here, 
overlooking the vale of Pewsey, 
the scenery was very ben,utiful and 
the party rested for a while. Later 
that day Severnake Tunnel 
provided another experience for 
the canoe party. This tunnel is 
over half a mile long and inside it 
is too dark even to see the water 
or the paddles, but all the time in 
front of the canoes was a slllall but 
growing circle of daylight at the 
other end. This rather eorio 
atmosphere and the fact that they 
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were pursued at the entrance by a 
hostile swan left the party some
what impressed by this day's 
activities. These swans, in the 
mating season, put on what is 
called a "display" and can be 
rather frightening as they thrash 
up flfty yards or so to the back of 
the canoe and then noisily splash 
themselves down on the water 
again. Tbis part of the journey 
was probably the hardest. Tbey 
were not making terrific distances 
but were still travelling too hard 
to enjoy the scenery. At the 
beginning of each day they cursed 
the slavery of each lock portage; 
as the day drew on they had not 
the energy to curse but just to 
clim b out and heave and sweat 
over each boat and hope that it 
would be the last. It was at this 
stage that Mr. Antwis noted that 
the boys were standing up to the 
effort well and he describes It 

typical incident at the end of the 
day when "a canoe had been hauled 
up a very arduous lock and when 
the boys got themselves and the 
canoe to the other side, they found 
that the drop into the water was 
very nearly perpendicular. 'Without 
any more ado they very quietly 
and definitely held the canoe out 
over the drop and let it down on 
to the water with an almighty 
splash. They capped this by they 
themselves dropping from the top 
of the lock gate straight into tbeir 
canoeing posts in the canoe, nnd 
carrying on as unconcernedly as if 
they had just done it for the first 
time". 

By now, conversation was far 
from the free and easy anticipation 
of a good time that it had been 
when they were at Bristol. They 
were now often thinking about the 
training which they had under
gone. Most boys were of the 

opinion that they had got a false 
impression of their physical fitne~~ 
from the results of their circU1 

training tests. These had shown 
them able to give considerable 
output for twenty minutes but the , 
boys generally felt that ever~ ~!lY ~ 
so far had been n circuit tralnlllg 
session over and over nnd over 
again every single hour of the da-Y·· 
Once the canal was negotiated the • 
memory of the locks must soon 
have faded once the party 
approached Reading and so throu1h 
to the Thames. And so eventual Y 
to Westminster. 

Apart from the lads' ow~ 
observations about training hn.r.a~l' 
working together and sticlmblhty 
what other conclusions can be 
drawn from a trip of this ki~d? 
There are practical points deahJ13 
with the food and equipment all 
here Mr. Antwis's comments maY 
bo useful to people who may ,~ish . 
to plan some activities on the hn

b
es 

of the cnnoeing venture. In t e 
training period candidates had 
studied long lists of food values, 
giving them details about ever~ 
thing from apples, with n Cillo l' 
value of 50 when fresh, bake~, 0 t 
stewed, or 250 in an apple pie, rlgh • 
through the nlphabet via McoIl, 
Cftbbage, dates, eggs, figs and sO °d' 
to sultanas with 80 calories {tIl d 
turnips with 30; and the lads b~e 
been told that their daily il1tlt £ 
must include at least half a pint ~ 
milk, a good helping of meat, {is ; 
eggs or cheese nnd fresh vegetable t 
and fruit. They had been told t!llltb 
bread and potatoes have hy~ e 
ca.lorie values but provide httlu 
lasting energy. Such foods and a e 
food containing flour, they we~I" 
told, should be eaten in sma f 
quantities and the calorie total tie 
2,1)00 calories per day should. 
ronde up of other foods. Dl1r~ll!C 
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th ' , 
11,1 011' l~structional period they were 
l' S? given a collection of detailed 
c eCIPes including such things as 
o~r~, Inacaroni cheese, savoury 
! e ~tte, apple charlotte. Mr, 

ntwls Inentions that the Out, Eard Bound and Ministry of 
i tl dUcation Courses use victuals on 
"iSIO s!1Ine basis but the monotony 
; th r7heved by the hot meals which 
: t' ell' trainees are able to have each 

,ft~e they return to base every 
r hadee days or so. The borstal lads 

, in' no such breaks and it was 
; id:t,l~eable that ingenuity in 

, :'da VISing dishes flagged after a few 
'at Ys, and bacon, eggs, porridge and 
'd' ew became the main cooked 

, ':o~she,s, The recommended amounts 
, ISU:l~k and bread were not nearly 

'da'l Clent and they soon fell into a 
, ~anl Y routine of buying fresh milk 
~tt ~ bread to supplement rations, 
;llr~ 'day meals were n. special 

, \\'11, bleIn, crews seldom seeming to 
'bu nt much more than bread, 

,,' Il.£iter and cheese with dried f~uit , "e erWu,rds. Forms of drwd 
"i Retables would have been an 

, ~ nValuable addition. 
',\?he financial aspect of such 

'" '~nctu~lIing appears somewhat 
'it realistic on its present basis and 
boyll1ust be accepted that normal 
,too II .and normal adults eat more 

"£0/\1n a day than can be bought 
tliu Wo shillings. In addition it 

, (:oOk~ also be accepted that fuel for 
da kng, It means of lighting after 

<' ~u: ' detergents for cleaning 
, Ito POses and innumerable small 
, to ~s that are absolutely essential 

bOil ,calth and cleanliness cannot 
,tha~lb~y be bought out of money 

" "tta d IS provided by the offlcial 
',l nards. 
ih~oncerning kit !tnd equipment' 

: 'to ~ast experiences of the groups 
qUeO 

• them in good stead. On tho 
t atlon of clothing it was found , 

,<: 

that borstal issue clothes were 
quite unsuitable for these activities; 
they were thick and consequently 
rather difficult to dry when they 
got wet. General camping equip
ment was based on needs calculated 
by past experiences and proved 
adequate. Their experiences forced 
them to agree canoe camping bore 
no similarity to the tricks and 
dodges connected with Eskimo 
Rolling and Slalom tactics. It is a 
constant attempt to coyer distance 
and remain fed, dry and well-slept. 
The boats themselves were fast 
and highly manoeuvrable, classed 
as sports touring canoes equally 
suited to beginner and experienced 
canoeist. Heavily laden they are 
very stable and ride well in rough 
water. These fibre glass canoes I1re 
very easy to repair in a permanent 
fashion and the most serious 
damage can be made as good as 
new, the skin suffering none of the 
usual snags associated with canvas. 
It is thought that the fibre glass 
canoes will be found ideal by any
one who wants to tako up canoeing 
and does not want to be unduly 
bothered about maintenance. The 
other canoes were clad in Tufskin 
and this took terrific punishment 
without suffering any damage. 
Minor abrasions of the skin did 
eyentually cause some seepage of 
water, but the party w!\s entirely 
free from the irritating tears !tnd 
snags which are commonplace with 
ordinary canvas hulls. 

Even some months !tfter this 
was all over and some of tho boys 
ha,a been discharged from borstal, 
those remaining were still very 
enthusiastic about the trip. Not 
only had they enjoyed it very much, 
but they maintained that they had 
learnt It great deal from it. 

M.W. 
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Consumer Reports 

We reproJuc8 in th8 following pages two contrasting accounts of 
experience in our prisons in recent years. 
The first consists of extracts from an article first published in 
Encounter for May 1958. The pseudonym J. F. N. 1791 
concealed the 'identity of Mr. Frank Norman and the article 
consisted of excerpts from a larger work which was subsequently 
published by Messrs. Secker & Warburg under the title" Bang 
to Rights" at ISs. Od., ,i 

The second is an article published in the Walthawstow Guardian 
for 29th July 1960. The identity of prisoner 15480 has not been 
revealed. 
We are indtbted to Itfr. Frank Norman, Itfessrs. Seeker & 
Warburg and to Encounter for permission to reprint 'he first 
article; and to Prisoner 15480 and the Editor and publishers of 
the Walthamstow Guardian for permission to reprint the second. 

ff CORRECTIVE TRAINING" 
An Unofffcial Report 

J. F. N. 1707 

" TUE PRISON COMMISSIONERS 
have come to the conclusion that 
you will benifit from fI, period of 
corrcctive trRining; this is also 
the opinion of this court. I therefo!' 
sentence you to three years C.T. 
in the hope that you take advan· 
tage of all that will be done for 
you." 

recorded the sentence in, his book;l 
That was how it started, ~~t1 

now it is over, and I am out a,Stll " 

I am corrected. 'j 
., Alright you get in the seco~o 

peter on the right, theres t t1 
more in thero to keep yo~ 
company, till the meatwltSgfjJ 
arrives. You go to Wandswor' J 

o.n:. in." d The screw touched my arm and 
I turned around and walked down 
the stairs to the cells under the 
court. As I came along the passage 
leading from the court to the cells 
a screw shouted. 

II One lagging C.T." 
The prince able officer, who was 

sitting at his desk at the end of 
the passage nodded his head anel 

"Just a minute," I spluttere ' 
.. Has my birel showed up yet ?" . 

.. GO ON IN", he shouted. "f 
"Will you try and see if sbc , 

here?" I asked. . ~ 
.. No I can't what do yon tbl~ 

l'v nothing to do all day but cb~ 1 
after your f . . . bird, not thl) . 
would mind that. . . " ; 
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ca!S he was still rabiting the P.O. 
As he walking along the passage. 
lie we walked past I called to him. 
ho h ~EI an oldish man and I expect 
for n, been in the prison service 
ans,;na~y years and new every 

II er In the book. 
You ~;s son what can I do for 
screw He asked quite kindly for a 

" . I . 
Out ·iust wonder if you could find 
lIer In my ~ird has showed up yet? 

II Al a!Jle IS Miss Billie Dixon." 
tUrneJlght son", he said and 

I and walked a way. 
Ilcre~e~t into the peter while the 
'l'he d s ood looking daggers at me. 
self 001'. SWung shut locking it's 
'''hiCh~ It did so automaticaly, 
the n' lk I believe perculiar only to 
the IC. The two other chaps in 
geez Deter were a spook and some 
two er, who as he told me about 
Cltptu seconds later, had been 
So W red on a blag down tho west. 
lneat~en We got swaged into the 
the s~agon I asked another geezer 
IItren rength of him, and the 
fOr gth Was that he'd got nicked 
"'ho Ponceing off his old woman 
dOWn Was a brass on the gllmo 
IlhOl1t' the Baze. He was still 
whicl:ng the odds about this blag, 
but a. d~as as I havo said nothing 
the s Irty great romance, when 
CItHed Crew opened the door and 
hil'll llle out telling me to folow 
l' 

bh'd ~kded him what for and if my 
II"~ a shown -le • 

her f s she's here and you can see 
ALL r~ ten minutes, and THAT'S 

80 It 
lltt!lsa olowed him along another 
As 1 ge and up some stone steps. 
fear Wa!ked, I felt that feeling of 
beCl1uslllllrCd with misery; fear 
8ho".s e no thief and tearaway 
he ha any emotion just because 

S got a capture, and hns got 

a lagging to do, all he does is 
say b ... to the law and the 
prison chaplain is an old c . . . I 
felt the tears welling up inside me. 
God please do'nt let me cry. By 
this time we had reached the 
visiting room and there was Billie. 

" IIello Darling," she said. 
I could'nt say a word I just 

looked at her and looked away 
again. 

Now then Frankie boy, this is'nt 
what a team way does, come on 
your a villain not a sniveller. 

"IIow yer going sweety pie?" I 
grinned and then fell silent, as I 
just didn't know what to say. In 
fact I was so scared to say any
thing else in case the words 
choked me. 

II Oh my Darling, I love you so 
much I'll wa.it for ever and. . . " 

I can't stand much more of this. 
Can she see that tear in my eye? 
Come on boy do your Atuff, here 
goes. 

"Now listen to me, I dont want 
you to wait I'm going to be gone a 
long time and it's best we scrub it 
right now". 

"ALRIGHT TIMES UP I" 
\I Can I kiss him goodbye," asked 

Billie. 
"o.re but make it quick, the 

meatwaggon's waiting outside." 
I closed my eyes as I felt her 

lips on my'n. so soft and warm. 
lIow many times had we kissed 
like this, a thousand times a 
thousand. but never like this. It 
suddenly came to me in a flash 
that this was the end. I had a 
lagging to do. Tomorrow when I 
wake up I'Jl be in a peter some
where in Wandsworth all on my 
jack. Did she know then that this 
was to be the last time that I 
would hold her in my arms like 
this? I like to think that she did 
not know. 
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I was amazed to find myself 
begging ber to wait for me. Wbat 
bad happened to the hard case? 

.. Darling I love you more than 
anything in the world, I just 
couldn't do this without you, 
please wait for me I'll all ways 
love you, as long as I live." 

The screw shouted again and so 
we parted. I was lead back along 
the same passage, but this time I 
was told to take the second turn
ing on the right, which I found led 
out into the yard at the back of 
the court. The meat waggon was 
waiting to take me to Wandsworth. 
Everyone else was already inside 
and I was the last one. 

Eventually after a lot of 
messing about I had a call up and 
was told that I would be going 
to Chelmsford prison, the next 
day ... 

Chelmsford Nick is not as large 
as the nicks in London, but it 
smells much worse, the peter I 
was put in had a large brown 
patch on the wall where, whenever 
it rained, \vater came in with 
remarkable ease considering the 
wall WitS built of solid stone. 

Although this nick wns easier to 
get along in as the disapline wns 
not quite so strickly administered, 
and one could also get nway with 
morc in ·conciquence. The morning 
after my arrival I was called up to 
see the Governor. \Vhen I arrived 
in his office I went through all the 
same game as before, name, 
number, sentence, etc. I was put to 
work in the mailbag shop, that 
afternoon it is said thnt prisoners 
doing C.T. are not suposed to sew 
mailbags except whilest on punish
ment, as this is a ver'y soul
destroying job. The reason being 
we are not in prison to have our 

souls destroyed but corrected. Tbi; . 
of course does not happen ve~8. 
often as nobody very much wa.fb8 
to be corrected, in any case be 
people who are supposed to t 
showing us the light, are just n~e 
capable of doing so. What is UlOje 
they know that they are inc6pab w . 
I have asked more than one sc~e Il 
about this matter of correctlo 

0 
and I have been told not to ta.lk Se 
bloody silly, or else answeres 111</1 
(i.e.) What do you think I aUl, e 
bleeding probation officer or sotll 0 

thing. I could not agree more ~~e 
man can correct another. Wist 
there is this feeling of dlstrll d 
between jailer and convict alld 
until this barrier can be ren;Oveoi 
there will remaine this feeilpg te 
dispondance on one side and hn 
and feal' on the other. . 

C t · t·· fill orrec lve rammg was b~ 
invention which was invented J1l8 
a bodey of geezers, in the Ilo be 
Office, when they brought out ~et! 
new criminal justice act, W ot 
ever that was. \Vhen they had got! 
it all nicely written down e 
paper, they handed it to the J{o~e 
Secretary who presented it to t it 
house. And they made n. ht~, ot! 
was then handed to the pfl

6 it 
commissioners who hnnded -/10 
down to the prison governors,." 1'6 
in their turn told the chief of[w;bo 
about it and they told ed 
princeable officers, w ho orcl~r is 
the screws to carry it out. Thl~W 
all very nice except the °the 
difference is they havent got ft.l1d 
first idea what it's all about. '1'110 
in any case could'nt care le8s. tbC 
other people who Itre told 0:11 cS 
ins and outs or it are the JuJ; il 
and magestrates, and now tb!1 ~tS 
has been going for about ten Ya 'f' or so, they are beginning to uP c .. 
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stand wh t 't . tho a 1 IS all about But 
it ~ does'nt stop them from giveing 
hel 0 geezers who it is'nt going to 

P. ... 
of I! wa~ getting near to the time 
for Y dIscharge, not near enough 
hut llle to Worry about it to much, 
to st~ertr en?ugh for the governor's 
qUest .tt askIng me all the same old 
wh Ilns that they had asked me 
daye¥ had first got my bird. One 
had tgot a call up for the quack I 
Called e ~sual ~vait and then he 

II llle Into hIS office. 
now 'Well Wilson it wont be long 
thou before you go out, have you 
to dog~~ about what you are going 

~h and Ie q~ack. wasn't a bad geezer, 
he qUIte hked him even though was . and uDlversaly hated by one 
sens all, the reason for this was his 
COl's: of humor which was very 
nearlIC, When you went sick, he 
l'ellla y always made some dry 
llott rk which would make you go 
agai~' ~e~ause you had no deffence 
liked s . It, but even so I quite 
hilll hIm. So I desided to talk to "tnd see what happened. 
the t don't know yet sir; and that's 

rUeth" 
Ily • 

You o~ must have some idea, are 
get gOtlng screwing as soon as you 

II
OU ?" . 

"No sir." 
II 'What then ?" 

sir ?~o You mind if I speak frankly 

Wi~~ot at all," said the quack, " I 
" You would." 

f!,Oin'Wen you asked me what I am 
sUp g to do When I get out. This is 
at Iposed to be corrective training 
"'heea~ that is what the judge said 
the n e sentenced me. This being 
elDe case When I came here I 
"'hatcted something, I don't know 

, but something. The two 

years that I have done I might 
just as well have done in an 
ordinary nick. I have been cheated 
and I'll tell you why. If you 
become eligable for C.T. that is 
when you have done three or more 
inditeable offences on your record, 
the prison commissioners then 
deside wether or not you will 
beniffite from a period of this 
corrective training. If they des ide 
that you will and they usualy do, 
you will nearly always get it, no 
matter what the crime is you have 
commited wether it is big or small. 
Also it does'nt matter how long 
you have been out of trouble you 
are still just as likely to get it as 
a geezer who only got out of nick 
the day before. Now then, once 
they have desided wether or not 
they think you will benifite from 
it, you go to court. For arguments 
sltke let us say there is two geezers 
and one has got done for a com
paratively minor crime, stealing a 
bot tel of milk off some ones door 
step, and the other geezer has got 
nicked for a serious crime like 
nicking a lorrie load of wiskey. The 
geezer who has nick the bot tel of 
milk has been recommended for 
C.T. and the geezer who nicked 
the lorrie load of wiskey has'nt. So 
the milk bottel geezer goes into 
the dock and the judge tell's him 
that he is going to give him a 
chance, he then sentences him to 
three or maybe four years C.T. 
Then the lorrie load of wiskey 
geezer goes into the dock and the 
judge tells him that he is going to 
deal with him very servely, and 
send's him to prison for two years. 
This all sound's very nice except 
the difference between Corrective 
Training and ordinary bird is none 
egsistant. 

"The question I asked you," 
said the quack" was what are you 
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going to do when you get out." 
(I don't think this barstard 

heard a word I said.) 
.. I told you I don't know yet 

what I'm going to do." 
"Alright that's all, you can go 

now; but think thing's over, the 
next time you get into any trouble 

you'll get a very long time aIl~ 
don't make any mistake abou . 
that." 

.. No sir I wont forget." d 
I got up and walked out, aD 

that was it, always the same, the~ 
ask you what you think abou 

thing's, so you tell them and the)' 
always get the needl£>. 

NEW FACE ON THE PRISON STORY 
Man who' went down '-then and now 

Prisoner 15480 

Earlier this month a 45.year.old Chingford man came out of 
gaol after his third-and what he promises will be his last-term 
in prison. " 1 didn', suffer at all during my stay in prison, but 
my wife and son did," says this former R.A.F. gunner. " There 
hava been some tremendous changes in prisons over the years. 1 
had a pretty easy time of it. But the neighbours were preuy hard on 
my family. 1 wouldn't want them to 80 through that again." 
Just how easy a time Prisoner 15480 had this time-he pufers 
to remain anonymous because of repercussions on his family
can be seen from his story, told to r:eporter Tony Snow. But as 
you can see prisons are still not that good. 

FOR TIlE 'mInD TIllE in my life 
tIle blal'k iron doors of ouo of lIer 
Majesty's prisons clanged shut 
behind me. I had spent my 21st 
birthday in the Scrubs during a 
four-month term inside for rifling 
n. cigarette machine in H135, six 
months in Pentonville just niter 
the war for stealing a raincoat
Itnu now I WitS beginning yet 
another term. 

I was in Pentonville again for n. 
.. spur of the moment" wages 
sllat<-h in n. Lyons ten. SllOp. The 
temptation hnd he en just too 
much. I had been ont of work for 

five months. I was in deht. I hltd I~ 
bag and a shopping list in PlY. 
pocket and I had just tried unSIlC

t 
. 

ccssfuUy to borrow money fron\ ~ 
fricnu in Wl1nstend to pay for t I 

provisions. t1 
'fhe only vacant scat in the te'e 

shop was right next to the cnshier d 
desk and as I sat there she stl1cl'~o 
up piles of notes and put them in t .. 
It wallet. I decided to have it-bll 

it didn't come off. I was caught'l 0 
Now I was in Pentonville (t Ie 

'ville) again and I wouldn't ~. 
seeing the outside for six monthS Ii· 
or so I thought. In fact, it was on .. 
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th matter of days. And that wasn't 
e only surprise I was in for. 

In ;~e whole attitude was different. 
first : twenty-five years since my 
Som aste of bird there had been 
am e fantastic changes. I was 
do ~t~d to find that I was asked to 
oCca ,lngs. On both the previous 
hark!~ns instructions had been 
orde a-t me--and they were 
~ 1's to do this or that, quick! 

felIo~Y I ~'as allowed to talk to my 
as We PrISoners and even smoke 
Wer queued for our uniforms and 
l'em e checked in. How well I 
whe corbel' the bleak welcome I got 
1 wan ,entered the Scrubs in 1935. 
had ~n t exactly pushed but we all 
Ion ~ stand facing the wall in a 
sayga, hne. We weren't allowed to 
Or ev Word to any other prisoners 

en turn Our heads. 
sist~d the uniform I got. It con-
1\ b1' of a rough flannelette shirt, 
knickwb jacket and knee-length 
hl'ok er ockers. That pair of 
{,la\, on-down left-off shoes they 

e me nearly crippled me. 

~h' It n IS time I got new shoes, 
Ilnito a\'y blue battledress-style 
ehan r.rn that they offered to 
d1tys ~; . for me. after a couple of 
SUpp]1 It didn't fit properly, plus a 
shirt; If socks, underwear and 
there' n l"U the time I was in 
ItdeqU ~ never SftW one man not 
them f ely dressed-and some of 

llllt ooked quite smart. 
fOOd the biggest thing was the 
bccn~oh that lovely food I I had 
I hal reading it as soon as I knew 
itnPo~t copped it again. Food is 
ne\'er ant in prison. You can 
fhst t;et ~no~gh of it. During my 
ehoke rm( lUslde I had been given 
steal' y bread and water) for 

Ing extra- food. The food itself 

had been nothing much either. 
Served in a two-layer battered diet 
tin, it consisted of potatoes
cooked in their jackets and all 
black inside-and cabbage in the 
top and some sort of stewed meat 
in the bottom. It was pretty grim. 

But when I went down to my 
first breakfast this time I gasped. 
'Ne were each given an aluminium 
tray divided into a number of 
compartments, and the meal was 
porridge, bacon, beans, bread and 
butter and tea-and pretty well 
cooked, too. 

Dinner was even better, roast 
beef-yes you could recognise the 
meat-baked potatoes, cabbage 
and peas. 

Then ca-me the grea-test surprise 
of all. I saw the outside ,vorld 
again. I was taken to the Governor's 
office and asked a few questions 
like: "Would you run away if you 
were on an outside working 
pa-rty?" Then I was put aboa-rd a 
coach and taken to Holloway 
Prison, where I worked during tho 
daytime for the rest of my 
sentence. The coach picked us up 
each morning and brought us 
home each night. We had dinner 
at Holloway, cooked by the ladies 
there and their food was even 
better than in the 'ville. 

For this work we were paid 
2s. Sd. a week. We didn't get a 
penny in 1935, and in '46 it was Sd. 
a week. With this 2s. Sd. I used to 
buy half an ounce of tobacco, a 
packet of prison cigarette papers 
and a box of matches. I am a bit of 
a heavy smoker and it was a bit 
difficult at times to make it h"tst 
the full week, but I didn't want to 
get into the hands of the Tobacco 
Barons. They lend you tobacco for 
half-again interost-and once you 
start borrowing you can't get 
straight. 



54 PRISON SERVICE JOURNAL 

But half an ounce n, week was n, 
great improvement on half an 
ounce between eight of us in 
1946-and in '35 it was strictly No 
Smoking. I don't know how I got 
through that four months. 

1 was one of the few prisoners 
who could appreciate the changes. 
There weren't many there who 
had been in prison in the old days. 
I went round in a daze for the first 
couple of days. I stared n,t prisoners 
carrying newspapers, magazines, 
Itnd with pens in their top pockets. 
N one of these had been allowed 
before. And I couldn't believe my 
eltrs when I heard a prisoner cl\ll 
one of the screws (prison officers) 
"Guv'nor '"'. It would have been 
considered insolence before. They 
always had to be addressed as 
.. Sir" and nothing else. 

The Prison Governor said" Good 
morning" to me as he passed me 
working--he was a thorough 
gentleman, he was. 

They made me feel like a man, 
whereas before I had just been a 
number. I had always felt somehow 
degraded in.my first two sentences, 
but now everything possible was 
being done for my welfare. 

You might say that this encour· 
ages crime a little. But with most 
men it makes them realise that 
they are somebody. It makes them 
keep their self-respect-and the 
encouragement they get makes 
them all the more determined to 
make something of their lives 
when they get out. 

We saw a film every week-yes, 
a film. If anyone had told us back 
in 1035 tha.t this would be the case 
one day we would have laughed at 
them. It would have been like 
hearing about men flying to the 
moon. 

In '35 a prisoner used to COJl1~ 
round with a few odd books (I.n 
push one through the bars of y"~ur 
Peter (Peter and Nell-cell). .J. 011 
had no choice. It might have been 
" Alice in Wonderland" 01' ShakeS
peare you didn't have a say in the 
matter. This time I was given jl, 

library ticket for seven books ~ 
week, and that library was as gOO 
as H,ny public library outsiue. 

Some men-serving longer 
sentences-could watch T.V. in tbe 
evenmgs, n.nd some of them eve:i 
had pet budgerigars. Things llt\ 

certainly changed. 
VISITING: It used to be once 

every eight weeks ana separl1tcd bY 
n. wire grille. Now it was once d 
month in a contemporary-style 1 
room with comfortable chairs at}! 

a cosy atmosphere. ' 
.. CHDREY": You really have ~ 

do something bad to get Lhat nOd: 
and only the toughs and the bMbO 
nuts who were determined to 
awkward were ever given it. . 

AND REMISSION: It used to be j 
sixth of your sentence off for ~O~l' 
behaviour. Now it had jumpe tl e 
to a third. So I was orit of ~t 
'ville just four montbs I\ft 
starting my sentence. bO 

And it's getting better all t o~ 
time. Probably if I went bi'J 
there in a few months' time 'Jl1 
find more improvements-but ~ Il 
not going to. All I want noW li'o 
job-and if I could find one . 
grab it with hoth hands. rr V. 

Even if they were to put a 'no 
set, carpets, a three-piece suita a r'i 
all the smokes you wanted in eV~!lg 
Peter, there'd still be one thine 
lacking-freedom. Believe me, t bO 
air you breathe in there maY te 
the same stuff but it doesn't taS 

half as good as it does out here. ~ 



PRISON SERVICE JOURNAL 55 

[ BOOK REVIEWS 

tliE ROOTS OF CRIME 
Edward Glover 
Selected P . I apers on Psycho-analysIs Vol. 1 
1ll~;~oPUbIishing Company Ltd. London. 

• Pp.397 45s. Od. 

~~ ~LOVER is an eminent British 
sh cO-analyst who has long 
PI! OWn It special interest in the 
ofl~~opn,thology and t,reatment of 
th eu ers. TIe is It co-founder of 
~re Institute for the Study and 
th:atpent of Delinquency (now 
the .o~tman Clinic) and of 
(no 13rttMh J01trnal of Delinquency 
01'i~v. the British Journal of 
Call llt1~Ology). The issue of this 
sincectton of his writings on crime 
ant e 1922 is therefore an import
the eyent, particularly since 
eltPa a~tlcles concerned have been 
!tIlth n ed and annotated by the 
tad 01' •• Much of the material has 
the ~.wl~h 'pathological' crime: but 
Whatlnllts of what is normal and 
thltt pathological are so vague 
conc a good deal of the book is 
app erUed with the' general clinical 
pOII·roach to crime and with penal Cy. 

Rr!~t~. plain tha,t there will be a 
ono Ifference in outlook between 
or \~Fo has gained his experienco 
6~CI~ .enders in the quiet and 
the S!on of a consulting room and 
hils Ptlson officer, of any rank, who 
I)lass 0 ~ea! with offenders in the 
the I WltllIn the requirements of 
('ren ItW. and regnlations. This diff
deal Co Is likely to produce a good 
"alll ~~ tnutUfl.l distrust and nnder
Iil\bJI\ Ion. The psycho-analyst is 
Iller: t? view the prison officer as a 
to s dIsciplinarian concerned only 
chal.ccure the submi!::sion of his 

ges and, therefore, an agent in 

their further maladjustment and 
de socialisation. The prison officer 
is liable to view the analyst as a 
rather woolly theoretician who 
ignores most of the fundamental 
realities of life and presoribes a 
tolerance for his patients which has 
to be paid for, not by the prescriber, 
but by society at large and by 
himself in particular. There is a 
feeling that the real problems of 
management are being shuffied off 
on to the humbler sen"ants of 
society without apology or recogni
tion, whilst the psychologist pre
sents himself, from his protected 
position, as the sole source of 
enlightenment. It is this sense of 
injury, rather than any unwil
lingness to learn, which causes so 
many prison officers to reject the 
psychologist of any complexion 
unless he has shown, by working 
with them, that his ideas make 
sense in their own field and have 
some practical application. The 
prison oilicer khows that he, too, 
is in a transference situation in 
regard to his charges, though he 
would not use the term. He knows 
that he, also, has his successes as 
he works through his daily dilli
cuI ties; and he suspeots that these 
successes are much more important 
in the aggregate than the work 
done in offices and consulting 
rooms, Jiowevel' necessary the 
latter may be as It complementary 
service. 

This angry prejudice is some
thing t.o be resisted and overcome, 
since it is so obvious that a careful 
study and understanding of why 
an offender has become an offender 
is relevant to his management and 
treatment. It is necessary to 
understand the other point of view 
and one way to do this is to take 
time for a careful study of Dr. 
Glover's book. Those who do so 
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BOOK REV I EWS-cont. 

will be rewarded in proportion to 
the amount of effort which they 
put into it. They will find a good 
tIeal more appreciation of their 
tIifficulties than they may suppose 
anti they will be enriched by an 
understanding of some forms of 
conduct which otherwise seem 
senseless and obscure. There will 
be difficulty for some because of 
the terminology employed; but, if 
they read on, most of the ideas 
expounded will become comprehen. 
sible. 

The book opens with a plea to 
magistrates, written in 1922, to 
have cases properly investigated 
before disposing of them. This was 
a pioneer effort at the time; but it 
is still to the point, though much 
of it is now commonplace because 
so many of the arguments which 
were then novel have been taken 
over by others. 

A historical section follows 
which traces the development of 
the investigation and treatment of 
offenders since 1912. There is a 
note of regret that psycho'analytic 
teachings have not been more 
freely accepted; this does not, 
perhaps, take sufficient account of 
the. fact that it is only through 
reSIstance that new ideas get a wide 
and permanent accp.ptance. The 
new psychopathology has suffered 
very much more from those who 
have given it an easy and super· 
flcial acceptance than from those 
who have resisted it, since 
resistance is very apt to cause a 
movement into the very framework 
of thought which is being resisted. 

Little space is devoted to 
ad vn.nces in prison treatmen t 
during this time despite the very 
considerable change which is 
evident from within the service; 

but there is a most interesting 
section on the diagnosis and treat· 
ment of pathological delinquencY 
which runs parallel with the 
clinical approach to offenders to 
which so much attention is now' 
being devoted in the training of 
prison staff. 

Two further sections of the book 
deal with psychopathic and sexual 
offenders and it is probable thllt 
these sections will represent the 
real meat of the book for most 
readers, since the marks of experi· 
ence and authority I11'e here most 
evident, It is useless to trY to 
summarise these chapters; theY 
need to be read and digested. 

Comments are also made about 
reseftrch and its difficulties which 
deserve careful study, thougb it 
seems unlikely that psychO
analysis will play so large a part in 
research as the author would like 
There are also comments on toe 
rather neglected subject of 
prevention so far as pathological 
violence is concerned. Dr. Glover'8 
main prescription is for screening 
out those who are disposed to 
crime of this nature at tho earliest 
possible stage and for the COO' 
centration of a special medicO' 
psychological effort upon them· 
How this would work out in 
practice it will be for the reader to 
judge. 

There are notes on recidivisJll' 
criminal responsibility and cnpitni 

punishment which complete a bool' 
well worth the study of all thOSe 
who nre prepared to devote tiUlO 
and energy to it. Medical OfficerS 
and psychologists, in particular, 
will bo well advised to read it. 

W. F. norEn. 
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BOOk REVI EWS-cont. 
~IIE ENGLISH PRISONS 

• L. Howard. 
I\lethuen & 
PM74 Co •• Ltd. 1960. 
hrn • 21s. Od. 
"l'i IIOWARD has written a book 
nea11 English Prisons" which for 
len l' Y four-fifths of its modest 
rne~~h is an ,account of t~e develop
of s ,of pnsons as an mstrument 
the ~cl,etts purpose in dealing with 
at thnmlOal. In two short chapters 
Pl'obl e end he deals with present 
futu ems ~nd takes II. look into the 
for reo It IS well-written but is not 

Egrandrnothers, 
Prj l{ponents of the "new look" in 
g[o~on~ are prone to describe the 
l'ein~ler details of the past in 
Virtu Ct'cement of their sense of 
descl'~' Tbis book. in that it 
"'as \~es how the cruelty which 
eltro Ie expression of a moral 
tiOl! e:toess applied without varia
cellt aWards the end of the last 
Perlllu,ry, replaced the squalor 
Iocalltted by the indifference of 
grou ~overnment, covers familiar 
\\'ith n i Those who are acquainted 
not fi fl'. Howard's sources will 
Sine od anything new in it, and 
his (1 ho, h,:!,s not sought to place 
ill. the~el'lPtlOn of prison conditions 
read ell' social context, tho general 
elllo:'l' lUay suffer an excess of 

l? Ion Over reason. 
ceu:ntonvillo in 1841, with its 
1l1ust e~Uipped with water-closets, 
~l\nit ave seempd a marvellous 
DOor ~ry contrivance to the London 
'''he tn MaYhew's day. At a time 
"'as n the treatment of prisoners 
cl'Uellllltl'ked by indifference and 
SCI'V'ty, membel's of the armed 
tl'ea~ees Were treated no better; the 
"'aa ~ent of tho mentnJly-affiictcd 
ot thO ten Worse, and the condition 
\Vlla 0 dlnfortllnates in free society 
l?ris egradation and poverty. 

on conditions must have 

seemed less black to the contem
porary viewer than they do now 
from our different standpoint. As 
late as the mid-nineteen-thirties a 
borstal boy wrote to his mother 
"DtlM Mum, We get a Sunday 
dinner here every day of the 
weel,". Having regard to society's 
attitude to the individual, who is 
either 11 burden or a threat, it 
would have been miraculous had 
pl'isons been botter than they 
were. 

The concept that the individual 
is important ha,> received scant 
and intermittent attention, Not 
until ] 944 was the way to higher 
education opened to all those who 
might benefit from it. We had to 
wait until 1919 for the formulation 
of the positive yet nebulous 
declaration of purpose as contained 
in No.6 of the Prison Rules. The 
borstal system had long anticipated 
this declaration and so, too, had 
the first tentative modifications of 
the prison system. 

The difficulty is not one of 
intention but the practical one 
of how to give effect to tho 
intention. Mr, Howard makes 
certain recommendations. TIe 
himself is !II Social Science grad
uate and sees the improvement of 
the Prison Service in the recruit
ment of Social Science graduates. 
They have never been f'xcluded 
but for the greater part they 
prefer to deltl with prison problems 
u,t a Ilistu,nce. Social workers are 
generally reluctant to work in 
pl'isons, possibly because they soe 
little scope for their work in a 
strongly hierarchical structure, 
I\ml feel that their aspinl.tions l'un 
coun tel' to the popular aims of 
imprisonment. Yet paradoxically 
they are much more likely to 
achieve an easy gratification in 
the exercise of their skills and to 
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receive the gratitude of their 
clients against a background of 
harsh impersonal discipline. In a 
situation of permissiveness they 
are likely to encounter tho same 
difliculties that will beset a prison 
staff who, having been required to 
surrender the easier methods of 
preserving their authority, have to 
deal individually with the aston
ishing variety of selfish behaviour, 
not as the case-worker would have 
it, in a tidy clinical situation, but 
continuously througlJOut the day 
in situations of conflict. Mr. 
Howard would like to see better 
buildings, the provision of more 
useful work, improvements in the 
training of staff, and balances his 
argument for decentralislttion by 
suggesting the ltddition of more 
specialists to the centml adminis
tration. Ho Itdds the familiar 
nrguments for an increase in 
prisoners' earnings, better after
care, more research. And what 
Itbout trelttment and training? Mr. 
Howard understandably has little 
to say about this. Criminality ha,s 
no specific caURO, lends itself to no 
precise £lefinition; its origins lio 
in human nature, its occurrence 
depends upon Eli combination of 
circumstances. Reasonably it mfty 
follow tbftt there is no speeific 
trefttment. 'Ve can offer to those 
in our charge a useful social 
experience in controlled conditions, 
eliminate tho hltrmful effects of 
exclusion f!'Om the community, 
reinforce the intentions fost(lred 
during a period of imprisonment 
by improved ftiter-care. 'Vo shA,l1 
all recognise in this the expression 
of vague hopefulness that charac
terises work in this field. Members 
of the Prison Service will be glad 
to find themselves in generrtl 
agreement with the author of this 

book in yet another expression 0,£, 
generalities. • 

ALAN BAIN'l'O!\: 

PIONEERS IN C~IMiNOL'OGY 
(Library of Criminology No.1) 

Ed. Herman Mannhelm 
Stevens & Sons Ltd. 1960. pp.40Z. 

45s.0d. 
RESTITUTION TO VICTIMS 

OF CRIME 
(Library of Criminology No.2) 

Stephen Schafer 
Stevens & Sons Ltd. 1960. pp.130 

25s.0d. 
MESSRS. STEVENS are to be congl.'t1t

r 
ulated in inaugurating the Libr'arh °a 
Criminology. The value of suc -0 
library is that it permits of systelllati

d 
development of the subject a'~b 
enables students to have a link WI Il 
each other. Certainly that has bee d 
so in the case of other studies, a'~b 
more particularly of law. Only WI s 
the regular publication of text-boolta 
did we have the exploration f,~e 
definition of principles. Again, the rS 
is a need, among both practition~ Il 
and theorists for a standard selecdtl~o 
of works which may be expecte 
cover the main branches of the stuaf', 

'Vhile we must welcome' this ne~ 
venture, we ought to he aware of t~8 
temptation to neglect tbose WO

fO which nre not .. text-bookish ". e 
look at another field of studY, ~Jl(, 
may well wonder whether outstandlIl{ 
books like Sabine's [listo/'lI ~. 
Political Theory have become s~10 
stitutes for reading Plato, Arist~(li 
Hohbs, Locke and the other selll1Jl

h6 
political Thinkers. This indeed is t f 
temptation; and we are in dl1.nger ~t 
becoming readers of books ~bo'IJ. 
hooks-Charles Lamb's biblia a btbl l t. 
It may be argued that the great tow 0 

?ook is ~o c~mplete that it leaves 1:0 
lmpreSSiOn 10 the student that. 1: 
need not read the Bource matel'lil g 
on the other hanel, surely Il stroIl 
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that th e made out for the assertion 
than e t~xt-book should he no more 
Worksa ~Ul?e and help to the originaJ 
arn . his leads me to sU<1gest that 

onNst th b k <> in th <> • e 00 s to ba published 
ShoUl~ ~Ibmry of Criminology there 
Outsto. d~ a selection of somo of the 

It . n lUg early works. 
ther IS truo that in the earlier works 
to Illeoi~y ?o much that is irrelevant 
Vent t eln mterests or may be irrele
deVel 0 an historical study of the 
there oP~1ent of criminology. No doubt 
edit' IS It problem here of 
pro~n~. I~vcn so, that should not 
Rorie: Insuperable. One has in mind a 
I31ack comparable to that of the 
hand w~l1 te~tfl in politics and It 

like J Ihollec.tlOn of lengthy excerpts 
J:lerhlle y- Blgge's Brit i8h M01"ttli8tS. 
keep Ps Messrs. Stevens would 
wh these suggestions in mind 

en pl" . f Vel' .• nmng uture titles. 
of th Yappropriatelythe first volume 
in Oru,ew. series is entitled PiOllee1's 
eSSay Hmnology a collection of 
1)t' ri under the editorship of 
rnake erm~nn Mannheim. The book 
the h~ an lUteresting introduction to 
the ~~tory of criminology through 
Ile"ent IVes and works of some 
render ee~ " pioneers". To some 
throu ~ It may appear that history 
restri g . biogmphy is unduly 
ideas ~tlve in that the movement of 
a cri~~ ~pt to suffer distortion. Such 
~dito ICISm is appreciated by the 
this r whose opening essay discusses 
haVe viry matter. Nevertheless, ideas 
ll1en (eveloped in and by the lives of 
give 'blLnd to neglect the latter is to 
eVent ut a partial history. In any 
lll1.lch ce~tain ideas have become so 
" No Identified with certain 
Cor thoers " that it becomes desirable 
of the t.studcnt to know something 
SUch 'd1nd of men who gave birth to 
good 1 cas, Moreover, there is no 

relLson why we should not have 

at some future time a companion 
volume de!tling primarily with ideas. 
This is not to say that ideas are not 
discussed in the book uD!ler review; 
indeed the greater part of each essay 
is taken up with an exposition 
(sometimes a criticism) of ideas. 

The two most interesting eRsays 
to the present reviewer are the 
introductory essay by Dr. Mannheim 
Itnd the concluding one by Dr. 
Clarence Ra,y Jeffery. These are 
both historical and are specially 
valuable for their discussion as to 
the delimitation of the term 
" criminology". On the ono hand, 
all students woulcl agrce that 
criminology is concerned nt the 
IOltst with the (lR.nses and ('auditions 
of bi'eaches of the criminnllaw; on 
tho othol' somo studentA would 
take the view thn,t such a definition 
is unduly restrictive and that, as 
there is no essential distinction 
between criminal and other anti
social behaviour, the term 
criminology should be extended to 
cover deviant behaviour. How 
then do we determine the type and 
scope of such deviant behaviour? 
Must we limit it to behaviour which 
the law condemns? If so, the norm 
is already in principle ideal rather 
than positive and statistical. Clearly 
we might have a situation in which, 
statistically speaking, normal 
behaviour is l\ breach of the law 
and, perhaps also, of other ideal 
norms. Again, is the criminologist 
to be concerned only with overt 
behaviour rather than with conduct 
implying guilt ? 

These questions raise doubts as 
to whether criminology can be 
wholly positivistic. At the same 
time they do not imply that there 
is no place for scientific investi· 
gation into the conditions nnd 
causes of crime or into the effects of 
punishment. It may be said that 
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criminal policy and criminology 
should not be confused but ought to 
be sharply distinguished. This is 
acceptable subject to the proviso 
that such distinction should not be 
a gulf. It is important that those 
who make policy should know the 
facts and that those who investigate 
the facts should appreciate policy. 
IndC'ed the two disciplines control 
each other; for tho facts to he 
investigated may first be adumbrated 
only from a consideration of policy 
-not every conceivable fact is to 
be investigated but only relevant 
facts. 

These, among others, aro some 
of tho questions mised or suggested 
by the two essays aforementioned. 
Clearly such questions are 
important, for on their solution 
will depend tho scope of criminology 
and its relation to general sociology 
on the one hand and to law on tho 
other. The remaining seventeen 
essays nre concerned with the 
lives and work of some of tho 
leading pioneers, treated in 
historical order. Some of the names 
are universally known, but others 
are unlikely to be known to English 
readers. This suggests that we need 
good tl'ltnslations of some at least 
of the lesser known, but not 
necessarily less interesting, writers. 
For example, the Spn,niard, 
Montero, appertrs to have been an 
extremely ncute thinker whose 
opinions would strike most of us as 
novel, particularly his contention 
that the function, 01' at Ieust It 

function, of the criminallnw is the 
proteotion of the criminal. 

This book can be highly 
recommended to students who 
have already given some thought 
to problems of crime. 

The second book in the series, 
Restitution to Victims 0/ C1'illlC 

by Dr. Stephen Schafer, is topical. 
There has been growing uneasinfs~ 
in England that our concern OJ 
the welfare of the criminal has Ie 
to an undue neglect of the victil:t 
Restitution for the victim soun S 
extremely attractive. Neverthcle~S 
re1lection shows that the llotiOJbl~ 
not a simple one. A merit of r. 
Schafer's book is that it discusse~ 
tho meaning of restitution a~ 
exposes what has been done !Jl 
other countries. Before we J~ 
England embark on legislation!a 
would be well that we shou 
consult the experience elsewhere. 

Restitution in serious cri)lle~ 
would often be beyond the powe 
of the offender to make. Thereforci 
it would seem that restitution Ill~SJ 
be provided from some SOC!l1 
insurance fund. We need informal 
tion as to the probable finance °t 
such a scheme and as to Whll 
contribution the offender shoul~ 
make. Clearly, there is the dan~e I 
that restitution from BOCllle 
insurance sources would 1111\1> ! 
probable offenders less careful. 1 
some liability could be placed 0:: 
the offender this might work bot 
deterrently and reformativelY· 

Some students think of l'estitu; 
tion as primarily penal, as It medo. 
of bringing home to tho offen e

l
, 

his responsibilities. This ~I\il 
conflict with the interest whlol 
the victim has to be compens{tt,e(,j 
Compensation is essentially a Clre 
law notion, it is redress to t Ijl 

victim of a civil wrong secured IlS • 
result of 0. civil action. It is, hOWB\"CI; 
largely historical accident wheth~, 
11 wrong is merely civil or criminl\ i 
different legal systems classifY le~~ 
wrongs differently. If compenRl1tlO.s 
or restitution by public agenc~ ~J 
confined to breaches of the Cl'inlttl~o 
law, may there not arise a deml1n~ I 
extend the ambit of the crinllnll 
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lltw t . 
Dr ° Include offences which at 
I'e~r~~t are only civil? It may he 
a,\,o .~l that such a danger can be 
sPc~.;d by confining restitution to 
of / led types of crime, e.g, crimes 
SUr ;olence, Such !t solution would 
lea:t Y prove unsatisfactory, Itt 
view from the victim's point of 
thr . lIe has suffered hltrm or loss 
the~llgh no fault of his own, why 
His 1hoUI~ he not be comp~nsl\ted? 
ata OSR IA the mlttter of sub
of ~ce; the precise clasAific!ttion Tt: W'r?ng done him is formal. 
by nllS (hAcussioll which is raiscd 
sill r. ~chafer may lead to !t rf'con
bet~atton . of the distinction 
'l'hi een civil and criminal wrongA. 
b('c~ C~\ild J'csult in all legal wrongs 
Itny nllng technic!tlly crimeA. In 
(llleRt~vent we are left with the 
the 10~; :what is the criterion of 
I'C", dlAhnetion? Mayhe the lewPl' , 1 . . 
llll),y IS )eIDg too academw. It 
anti Well he that the criterion is 
thct.et f soeial expe<1iency and, 
ill t1 Ol'~. never final hut nJtemhle 
"tltn 1(> hght of changing circum-

C<'R 

Wh~ , ItdO
PL 

ever the sol u t IOn 
(ll'e ,ell students and legiAlators 
C(tl:e~llfebted to Dr, Schafer for n, 
Pl'ltct~l exposition of the present 
COllnt c~ ltl It lon'ge number of 
COI\(,\ n~s Itn(l for It f'ltimlllltting 
cou(' Ud1ng chapter on the punitive 

('Pt of l'(lRtitntion. 

ALEX I{ELLY. 

lliE . . 
S ORETICAL STUDIES IN 
l~~IAL ORGANISATION OF 

II", • PRISON 
"'III ed b 
SOcial Y George II. Grosser 

Pam ScIence Research Council, New York. 
'rIll phlet No. IS. 1960. pp.146. $1.50 
di.,c~sn?OK summarises It series of 
tn(\et' SIOns of a group of Reven 

Ing under the sponsorship of 

the Social Science Research 
Council in 1956-1957. The persons 
concerned are all social f'lcientists 
actively concerned with sociological 
nnd psychological research in 
prisons with speciltl reference to 
group processes. 

The common Itpproltch underly
ing their discussions is the idea 
that prisons are social orgltnisations 
(admittedly of a special type, but 
this is true of Itll sociltl orgltnislt
tions). As such, prisons, meaning 
the inmltte and custodial groups, 
should conform to sociological lltw 
in a mltnner basically similar to 
other social institutions and groups 
studied by anthropologists, psych
ologists and sociologists. The 
nttempt was therefore marie in the 
courRe of these discussions to use 
the conc(lpts of modern social 
science to generate hypotheses 
(Lbout prison groups. No nttempt 
is made in this report to verify the 
tl'uth of the hYllOtheses: the 
references to actual ref'leltreh are 
rn,ther perfunctory I),nd do not 
enable 111'. to diAcriminnte hetween 
varions posRible hypotheses. This is 
not written as a eriticiHlll of the 
authors whose main interest lies in 
deriving It theoretical model which 
will render vnrious phenomena of 
pdson life explicn,ble and which will 
show the relationship betwec'll 
prison society nnd other social 
gronps. 

~'he resulting theol'cticltl model 
is tremendously exciting nnd sug
gestive af'l it provides a. srstema
tisation of the notions of severnl 
genern.tions of prison reformers in 
terms of an Itbstmct Itnd detltched 
theory of the fundiolling of sociltl 
groups nnd of the psychology of tho 
individual in conditions of inCfLl'
cemtion. It is mther unfortullltte 
therefore thltt the treatment is so 
summitry Itnd couched in I" 
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phraseology which will tend to 
fatigue the British reader unfami
liar with American social science 
jargon. 

The authors hegin from a concep
tion of prison derived from Kurt 
Lewin's" topological psychology". 
A prison constitutes a polar type of 
an authoritarian system that is 
governed hy a bureaucratic 
hierarchy and entrusted with power 
over the total life space of the 
individuals under its jurisdiction. 
This defines the particular object 
of investigation, it indicates the 
method to be used in studying 
this object, and adumbrates the 
kind of conclusion which will be 
roached by the authors. The distinc
tion is made right at the beginning 
between the inmates and the 
custodians. The objective relation
ship between the two groups is 
indicated. The terminology is 
rather unfortunate because of the 
normally negative emotional con
tent of the words used as objective 
sociological terms. The terms, 
although used often by the ordinary 
man as denigratory, are not 
intended to be understood in this 
sense. 

Ono 'of the most valuable contri
butions of this book towards our 
understanding of the prison commu
nity is the demonstration that the 
inmates and custodians, in practice, 
share a common interest in 
maintaining tho prison as a unit 
which operates as a going concern. 
The authors are obviously followers 
of Malinowski nnd apply his view 
throughout that the various things 
that happen in a group (the rela
tions between guards and prisoners, 
the system of merchanting of 
scarce and forbidden commodities, 
the prison riots, the homosexual 
behaviour of some inmates, and so 

on) all have a function to fulfil of 
a conservative character ensuring 
a stability to the group and to the 
individuals in it which enables 
them to endure the frustrationS 
nnd deprivations of prison life. '! 

Even in the most humane 0 
prison institutions the inmate li'feS 

under conditions of deprivation. 
He loses the liberty of disposing ~t 
his own time, his living.spac~ 1;' 
severely' restricted. he is deprIve 
of certain goods which are takell 

for granted in the society outside, 
he is denied heterosexual relation~' 
In addition, his social isolation IS 

perceived by the prisoner as ;.~ 
attack on his self-image and 1k 
sense of personal worth, an attilf 
which is more threatening to hl~ 
than even physical brntality ~s 
maltreatment would be. He I 
denied the privilege of bein: 
trusted, there is an implicit att&() d 
on his masculinity, he is forced 
into association with unbalanCe 0 

and potentially violent personS ~e 
that his safety is endangered. If' 
has lost any power of se 
determination. 

In this situation the inrnl1te, 
develop a particular' code 00 
behaviour and belief, they engf~ 
in the plnying of particular rO e 1; 
they develop attitudes to e~c~ 
other nnd to their custodians Whl~Jl 
enable them to parry the ~11~ 
effects of the social rejectl~,,~ 
impoverishment and figurl1tl Il 
castration. The inmates develoP jt 
strongly knit society vi8-a-vis t~t1 
captors and the greater soCle (8 
.. outside ft. A solidarity gro' e 
around certain shared ideals. :~e 
common deprivations and De 
inferior conditions of life. A C~e8 
of conduct binding on all inrn~ tl9 
and determining their relatlO jt 
with each other and with tbOct 
guards restores the self-respe 
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:~~ ~ense of independence of the 
ti~le Y of captives, at the same 
Pu e providing them with a 
eu rP?seful way of life which 
ti Shlons them from the depriva
lifen;:nd frustrations of prison 
Do', e code (Never rat on a con! 
in n t loso your head! Don't exploit 
It rnates! Don't weaken! Don't be 
fr:ucker! and so on) gives a new 
So ~e of reference to the prisoner 
fre at his condemnation by the 
irl':l community becomes almost 
gen eva~t. Loyalty to his fellows, 
tha erhsl~y t? those suffering more 
soer t e IS, dIsparagement of official 
Con e y, results in an uneasy 
eonl~r?mise botween the actual 
cont,ltlo,n of the prisoner and his 
the :nulng attempts to maintain 
hirn U.vOurable image he retains of 

self '!' . 
sOci h? group of inmates, as other 
pnt't~. grouJ?s do, thus develops 
con cular hnes of interest ItS a 
Pl'Obrquence of the fact that certain 
in thems confront the individuals 
\"hol e group and the group as n. 
tel' e. Crucial .. axes of life" in 
est~S ?f these problems and iI1ter
of i ~,111, be defined: the behaviour 
the n lVlduals will be referred to 
tl'P Se aXes and certain .. roles" or 
ern:S of uniform reactions will 
the rge. rhe individual members of 
the group will thus be perceived by 
\\'I\y ot~ers in certain stereotyped 
tOle s. ~heso social perceptions or 
in th wIll have a constraining effect 
ten<l ~t tho individual member will 
hill} t 0 react as the group expect 
con 0 :eact, and the group will be 
"io:tl'alUed to interpret his beha
not r (whether appropriately or 
he . In terms of the role in which 
the Is bnormally cast. In this way 
" in . ehaviour of inmates is 
beh stltutionalised ": each may 

aVe differently from the others 

in relation to the group standards, 
without unbearable strains devel
oping. Thus each finds his 
established place and function in 
the system-the "rat", the "tough", 
the" gorilla", the" merchant", the 
.. weak sister", the .. fag", the 
.. innocent ", the .. square John ", 
the" right guy" the" hero". Each 
of these is a deviant of one kind or 
another from the accepted code: 
the collection of roles (of which 
the above constitute a sample) 
together with their inter-relation
ships constitute the prison as n 
system of action. 

The authors point to the remark
able similarity of the inmate 
systems found in one institution 
nfter another. They suggest that the 
explanation is not to be sought for 
in the factor of tradition; that is it 
is not enough to think in terms of 
the old hands passing on a devel
oped tradition. Rather the prison' 
setting generates a typical pattern 
of reaction on the part of the 
inmates. The inmate code, the 
social roles, the nature of the inter
actions between the individual 
prisoners nnd guards nre all 
methods by which the society of 
prisoners adapts itself to n pnrtic
ular set of hn,rsh social conditions. 
Tho phenomena we have been 
dealing with arise in answer to 
needs which are common to all 
prisoners. The forms of solidarity 
which develop act to reduce the 
pains of imprisonment. Frustration 
remains at a minimum. This means 
that nIl prisoners luwe n vested 
interest in maintaining the status 
quo. Certain prisoners ndapt them
selves to roles which improve their 
conditions of life more thnn their 
fellows. Although thero mny be 
competition for particular roles, 
such as .. the merchant ", "the 
gorilla", and other exploitivc roles. 
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once the system is established and 
running as a going concern it is 
in everyone's interest to adapt 
themselves to it. ancl this includes 
the custodians as u'ell, Otherwise 
frustration will ensue for everyone 
until n, now system of nction has 
been produced, 'rhus the authors 
maintain that prison riots and 
hunger strikes and other crisis 
situations are primarily attempts 
by prisoners to restore n,n nnte
cedent system of social relation
ships which has heen disturbed by 
some (to them) arbitrary change 
in the pattern, a change perceived 
by them as threatening to the 
particular adjustment they have 
made within the nction system. 

Tho other main theme discussed 
in relation to the net ion system is 
that of communication. Informa
tion is one of the goods in scnrce 
supply as far as the inmates and 
the guards nre concerned. One of 
the major paths to power. either a8 
n custodia.n or as a prisoner. in 
prison. consists in establishing 
oneself in such a position in the 
comm nnications network (both for
mal and informal) as will give you 
access to information. A prisoner 
who is in a position of trust where 
he gets information from the 
records. or Itnother prisoner who 
hitS established a relationship of 
middleman with a custodian. has 
advance infol'mation ",bout such 
things as transfers from prison to 
prison. carly release. searches for 
contraband goods. This can be 
.. sold" for various goods and 
services which all prisoners covet. 
Alternatively, by supplying infor
mation to custodians certain 
privileges, sometimes of n corrupt 
character, can be extorted from the 
custodial system-a better job, 
contrabltnd, ndvnnce information, 

to be "left alone" in working l\ 

prison" racket ". The authors ~ee 
control over information as lJelug 
more important, and indeed replac' 
ing, the direct exercise of execut~ye 
power. It establishes and maintal~S 
a hierarchy, it emphasises certM.!l 
values, it inculcntes attitudes, It 
maintains discipline, it plnces sorne 
units of the organisation in all 
inferior position with reii'pect to 
others (for example, work super' 
visors to guards or vice-versa). 

Although the discussion j~ 
conducted on rather an abs,tl:ac I 
theoretical level certain empU'ICIl 
research is reported which tend~ t~ 
substantiate this theoretlcll 

analysis. For example, one uutht' 
reports on his research into t If 
changes made in the course 0 
transfer from an nutocratic SystelJ1 
of wardenship in a IIawaiil1a 
prison to a more democratic nIl, 
"treatment-oriented" regime. T?19 
is probably the most interestr~ 
And rewarding part of the bool. o~ 
the British reader who ia n men1Ue t 
of the prison services at the preser 
time, since the nl'gument of t 10 

other sections is here graphiCl1llY 
illustrated. 

What is the use of sucil n stud)' 
for the present generation of priSOlt 
officials? The book is abstract all(~ 
difficult. The discourse is in ter~J1 
of a field of scientific work Wi e 
which very few are familiar. rth ( 
10cnJp is American prisons Or 
the type of Alcatrnz and otl~e, 
maximum and medium seclll'lt) 
establishments. Prisoners' s1111~a 
nnd sociological jl1rgon are both In 
Amerieanese. The authors nrc n" 
on the side of "the bad angelS . 
(or inmates), as against the cn~Jo; 
dians - or seem to be I They conSI . ~c 
that the custodians in progreSS I' ; 
types of prisons are confronted u),' 
an insoluble dilemma-that the)· 
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are fo1'c d t . 
tehnbil'f ,0 set ~nll1ates goals of 
e,er b I atlO~ wIncIl cnn mrely if 
eonelu e, reahse~, ~his pessimistie 
<leta'l 81On. wIucll IS developed in 
l'eq\l~' should make this studv 

l1'ed d' • cftie, r('a 109 for all prison 
Ilt'in~I?, ,,:10 seo tI1('ir funetion 
of thallly 1U termR of l'phabilitation 

I e Offendel' 
thl'sn ,sPite of tl~ese criticaIl'emal'l(R 

IS Il. ' ',"cull ,11 Important study which 
('1l'Ol't \\ell repay the "ery seriouR 
Inain neeessary to eompl'ehend its 
theol' ~?llt('ntions. It provides tho 
Conte e lCal rationa.le of our 
\VOl'k.lnpo~'llr?' ~ppl'o!tch to prison 
h('t, est.tbhslmg the connection 
l'('f1,¥een the older type> of prison 

"Imcunltl f' , , cf tJ (Ie pro esslOnahRatlOll 
Dritn l~ cl'ilninal. It indicates the 
the p11mportl1nee of understanding 
\\'e lenolllenll, of gl'OUp a(,tivity if 
1 nl'(~ to ' )ollay' ('onnect Cel'talll typcs of 
'''ith lOUr of prisoners and gUl1rds 
conn al~~ecedent causes, 'l'he causa.l 
lIS tec IOns it establishcs enables 
ilarti 0 predict the outcome of 
IIOeil\lulal' regimes and to control 
outeo response, The best possiblc 
some Ine of this book would be that 
COuntr cOm~l1rable group in this 
lOok Y lllight bo encouraged to 
COl'l'eea~ OUr prison system and 
Sf\nle tlona1 establishments in the 
tCl'nl Way and. analyso them in 
frllm S of tIl<' Rltme conceptual 

o"'ol'k, 
JOHN McIJEIAll, 

" ~aEnl . 
ANn CTING DELINQUENCY 

Sheld CRIME 
lia.,. on" Eleanor Glueck 
Ol:~rd University Press (London " 
PP.2:~d University Press) 1959 

\\'lJ:J\. • $6.50. 
lllay f~VEU VEUDAL FOllMUr..A we 
ot th~ t to r~sort to as OUr solution 

[eo Will versus detel'minism 

dilemma. there can b(' few who 
would deny what the authors of 
this book call "tho reasonable> 
predictability of human behaviolll' 
under given cit'cmustances," :More
over. there seems no reason why 
we should exempt from this general 
statcment such pieces of human 
hehu.viour that usually attmct 
moral judgements, In ot hcr words 
this predictability of human heh!l~ 
viOlll' applies equally well to snch 
actions as nrc customarily enlled 
good 01' bad. It mayor may not bC' 
meaningful to say tlU\t a crimina I 
haA frce will. but in any case there' 
is no reason to doubt the prouk.t
ability of his nefarious activities. 
And if anyono doe,~ doubt it then 
let him read thiA book. Herein is 
contained "nn entire battery of 
predi{\tive tables developcd indnC'
tively out of tho numerous GluC'c,k 
l'csel1rches," The underlying 
Ilssumption of thc hook is simpIC' 
but sound-that itellls which al'(, 
found to separate tho sheep from 
the gouts at un ncceptably high 
level of significance nre capable of 
predicting sheepishness (or gon.tish
ness); anil. furthermore. anll this i~ 
really tIl(' " messago " of the book, 
that this sort of knowledge is 
potentially of tho highest social 
utility if only we could induc(' OUl' 
administrators to use it, Evidenc(' 
of such significant difference" 
is given fOl' a wide Vt1ri<!t,y of 
treatmcnts-e.g., Behaviour Oll 

Prohl1tion, Behaviour in Corree
tional Schools, Beluwiour during 
Parole, Behaviour aftel' End of 
Trcatment, Behaviour of Civilian 
Delinquents in Armed Forces. and 
so on, There is also a chapter 011 

the prediction of behaviour of 
female offenders, welcome becltns(t 
female delinquents are notoriously 
Ull under-studied group, Most 
intereRtiug of R 11. in thiR l'('\'i('w(\l"lo! 
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opinion, is a ('hapter on the 
identification of potential delin
quents. Here the authors show that 
the techniques nppl'opriate for 
pretlieting behaviour under various 
forms of eorl'ectional treatment 
l11'e,n.180 appropriate for forecasting 
WhICh hoys aro most likely to be 
delinquents. They Itre well placed 
to do so, Hince in their mammoth 
study, " Unravelling Juvenile 
Delin(lUenC3" ", they were able to 
discover a huge number of flwtol's 
which lliHcriminated between 
delinquent and non-uelinquent 
hays. '1'0 what extent however 
~his knowledge COllld be' uRed ItS a~ 
IDRtl'Ullwnt of social prevention is 
It queHtion which will have to be 
diR(msF;Nl helow. 

S('il'utificltlly. it appbnrs to this 
rl'Viewel' that the underlyin rt 

signifiC'ltnC'P of work tmClh as th~ 
Glt1<'clo~' iF; that what tlwy luwe 
ttchieY{'ll iH !tn ordoring of 
e:r.pcl'iClll'c, It systell1atislttion of 
~~mpiri~~l1l obRe~'vationR. This purely 
mduCltn'{! ndllevement may look 
very moil('st by eontmst with thn 
elnhomtl' dmltwtive systems which 
('}utrndol'it\o the history of the 
morn" mature" scicnoes, hut it if'! 
fL notahle slop forward in tho his
tOI'y of ppnal tt'eatment, so much 
so that one Clltnnot help wondering 
ruefully whether the author!> mny 
not Htill 110 sevel'lll steps ahead of 
theil' tillie, The collpction nnd 
ordering of obRe1'vO(l data mny 
l'epl'('Hl'lIt nn l'lementnl'Y stllge of 
sCIl'ntific investigation, but it is {t 
stag!': wlWt'ells to proceed on 
hunell,cs, fl'elingtl, Hrst principles, 
etc., ,11'1 ('HHcntially pre-scientific. 
The tnfol'lnation the Glnecks give 
liS i" of the kind: this ofiender 
coming ItS he does within snch an(l 
sllch III C'ntl'gol'Y, has 11 certain 
dutnc'(> of I'IllC1Cee(ling (i,C'., hehav-

ing himself, not recidivating, etc,) 
if he i8 given treatment X, aud 
mther more chance if he is' 
given treatment Y. Therefore it" 
would be better to give him treat'!, 
ment y, What is the scientiliC ' 
status of this information? The", 
Gluecks' concluding words give thO' 
hest answer" . , ,it can be sltill. 011 , 
the basis of already existind 
evidence, that the predioth'B 
npproach opens up n promising p!\th, ' 
through the dense forest of guCSS 
work, hunch, atnd vngue speculntioll 
concerning theories of crimiual, 
beluwionr, It gives hope of the, 
ultimate tl'antlformll,tion of criIllio,'; 
ology into a uiscipline nppl'oachiU~ " 
scientific stature" (reviewel"~ 
italics). E)yiaence l'eplltCes hunch-
that is the gist of the Gluecks' clltill1 ' 

fOl' their system.nnd in this respect 
their work represents a scicntifiO , 
hreakthrough in the Ilcnoiogicl~1 
field. To say that we will send thIS:, 
nineteen-year-DIll Iltd to a refor':', 
umtory because we know fro Ill, ' 
c.cperience thnt Iotds of this type<', 
i.e" in this score class-have 11 lesr 
than one in three chance 0 
Illahttlaptation mlty not sound ,'el'i 
Rpectacu!ttL', but it is fn.r 1110!,e, 
flcientific thltn saring thlLt we ,rlll

k 

send him to hOl'stnI. put him otl 
pl'ohlttion. fino him. 01' what hl1,'e 
yOll, becausc we have a leel,i/l~, 
(,w hetl!er or not j llstifie<l hy obJCC

t ' 
tl\'e eVIdence we luwe no iden.) th~~: 
borstltl, etc" does lads like thl ,' 
good. If this RceUlR like It htbolll'illa, 
of the ohvious the reLtder is recoUl~ 
mended to look at the Glueck8 
<i notation on Page G, of G'lIUdet'~, 
"Tho Sentencing Behaviour of thO 
Judgo "; no doubt it would not b, 
c1ifflcult to find simihtl' exnlllplc~ oj! 
sentencing practice in udtlR f 
courts, ':' 

The tone of the book is 1LloJes! 
enough in its clR,ims fOI' the e~tetl 'I ;:, 

~ 



BOOk REVIEWS-cont. 
of tb b bee e .l'eakthrough which haR 
he n, It~hlevcd. and it behoves llS to 
the Blnlliarly realistic in assessing 
Pre 1 pl'l~cticllJ uRefulnesR of these 
It (ICtIvo devices. even if we make 
ItSsuPerh~'PR not very realistic 
(Inn tnptlOn that the authoriticR 
'rhro be Persuaded to use them. 
etn .ll.ghout. the authors stresR the 
nnt~l:'·l('al. inductive, observational 
alth e of their results, and 
thl'sough many interesting hypo
as is Could be framed. and tested, 
aBSo ~ 11'hy certain factors aJ'e 
\vitI Clated positively or negatively 
thatl success, the fact remains 
the ~11 the GIuecks can tell us at 
Ure tb on~ent is that they are. 'Ve 
that us. In the position of knowing 
do ..... ~ given offender will probably 
treot ell under no given form of 
th~ 1l1ent, without knowing-if 
clYllawo~'d may be permitted-the 
this lfltrs of the situation. Does 
l(no\Vn:att~l'? In a sense no-if we 
on It will do this man good to go 
ing Ph~ole wc are justified in send
not ,1m on Pl1role, even if we do 
for~,et know why parole is good 
no~t Un and not for the man in the 
lin cell. And even if we never ow ' 
Glue any more than what the 
IIOcjn,lkS c~~ at present tell us, the 
tle\'i utIhty of their predictive 
llut ceQ. would, be demonstrnted. 
hoth 1l11te clel1rly, in the long run, 
{'ons'dheoretical sophistication and 
nells I drations of practical useful
lleyo emand that we must go 
Alt} nd this or(lering of dnta stage. 
the laugh the GlueckA discourage 
tnus~se of the word "cause", we 
qUest'. sooner or later, start asking 
<.iUest~OnR that look like "why" 
Of s/on~; from the point of view 
tilt} l~ntIfic advance this is essen
jl.lst tlnCe science is not content 
lishi 0 observe. it aims at estab-

ng laws; so that we cannot rest 
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content with the knowledge that 
some people succeed and others 
fail. but if the analogy of other 
sciences is anything to go by. have 
to go on to a theoretical system 
capable of explaining such facts as 
sllccess and failure. Quite apart 
from the scientific dcsirability of 
achieving this level of sophistica
tion, its practical importance is 
obvious. It is bet tor than nothing 
to know that certain kinds of treat
ment are effective with certain 
kinds of offender, but clearly tho 
possibilities of modification and 
improvement of treatment are 
greatly enhanced once we know 
why, rather than that. the treat
ment works (or does not work). 

A good deal of the value of the 
book. in this reviewer's opinion, 
lies in the high degreo of psycho
logical meaningfulness of many of 
the factors found to correlate with 
success in the vnrimls form!'! of 
eorrectional treatment. This gives 
good promise of leading on to the 
higher level scientific knowledge 
discussed above. Here are some-of 
these factors: Economic Statns of 
Childhood Home, Family nelation
ships, Conjugal nelations of 
Parents. Moral Standards of Home, 
Affection of Father for Off('nder, 
Age at Onset of Anti-social Beluw
iour, Member of Gang or Crowd. 
The mere listing of such flwtors is 
suggestive of the meaningfulness 
that might lio behind the observed 
correlations (a meaningfulness, 
incidentally, which might well 
have been brought out by a more 
statistically advfl,nced han(1ling of 
the data the GIllecks had to work 
with). 

The greater part of the Gluecks' 
book is taken up with the problem 
of the treatment of already estab
lished offenders. But a more far
reaching aim is that of prevention. 
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Becltuse of this. the section of the 
book dealing with the identification 
of potential delinquents hI signifi
cant. The Gluecks have been able 
to show that delinquents differ 
from non-delinquents in certain 
pcrsonality traits. and in certain 
.. under the roof" environmental 
factors. These findings Me rich in 
psychologicn,l suggestiveness; but 
Itpart from that. they are tho basic 
datlt from which can be derived 
predictive devices to mark off the 
lads who are not yet delinquent 
hut who show a good chance of 
hecoming so. Arithmetically. it has 
been easy for the Gluecks to do 
this (their mflthematics are very 
elementary ccllllpared with those 
of the Mannheim-Wilkins study); 
but what i ... lU("st significant is the 
ovidence they can quote for the 
validity of their Social Prediction 
'rable. A "cry valuable chapter in 
this hook is devoted to a snmmlLry 
of those studics in which the tables 
have been used on samllies other 
than the ono on whi('h they were 
first constructed, thcrcby estab
lishing tIl(> authors' point that 
what they have constructed is a 
genuine predictive device and not 
just an experience t,n,ble. A partic
ularly interosting featuro is that 
the Soeial Prediction Table appears 
to work on samples very difl'erent 
(e.g., in ethnic distribution n.fill 
cultuml background) from the ono 
from which the original data was 
derived. 

It will be well to say a word 
about the practical usefulness of 
the S.P.T. (its theoretical value is 
Relf-evident). Clearly. tho Gluecks 
Rce it I1S an instrument of thera
peutic intervention, to head off lads 
who are going towards delinquency. 
Potentially, no doubt. it is, but 
what is the actual flituation? 

Reg'l'etfully, that we are woefullY 
ignorant about how to trCf}t 
delinquency, and, therefore. of hoW 
to prevent it. The unfortunate 
Cambridge-Somerville study--:-
which the Gluecks' actually claj~\ , 
as an example of their succesS III ' 
predici'inu delinquency-is t~e. 
most eloquent testimony of thiS, 
Thus, we may know which lads are 
most likely to offend, we may evell 

have a good idea-thanks largelY" 
to the Gluecks' own work-of w/lat 

causes lads to offend, but we have 
to admit that it is not seU-evident 
from this lmowledge what ougbt 
to be done either to cure or to: 
prevent. To say, as the GluecI{s do, 
that aloo's chances of offending are 
reduced if we can persnade ~iS. 
parent,; to be more efficient dls-, 
ciplinarians is no doubt true. but, 
docs not get us very far. We alreadY 
knew that delinquents come froJ1l , 
bad homes, in which poor discipJitl,e ' 
is one of the unsatisfactory fe(ll', 
tures; btl t the kind of discipJ1pB, 
which parents impose is pl'esu'" 
ml1blya function of their persono.1- ' 
ities, the product of as compleX ,a 
network of factors as is the child S 

delinquency. and probablY as dif!!' • 
cult to modify. We always live JIl . 
hopes. of course, that preventive ' 
and curative measures will },to 
discovered. but it is a n01~ sequitur. 
to assume that knowledge of theSe: 
measures flows self-evidently frOlll ,' 
kno\vledge of who will get the 
disease; except, of course in a verY; 
general senSEI, e.g .• that i~crease of' 
family cohesiveness will decrenSe " 
the chances of delinquency-but' 
tho existenco of S.P.T. addS, 
nothing to what little we alrcath' : 
know about how to increase familY 
cohosiveness. In short, it is thiS" 
reviewer's opinion that the prl10': 
tical value of S.P.T. is rather leSil 

than that of the uuthol'S' correo" 
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~ional treatment predictors (but, of 
,,,ourse,, situat.ions can welJ arise 
",fel'e ,It will be important to lmow 
evlO ,IS most likely to offend, 
i en If DO preventive measures are 
rnUlediately apparent). 

III Despite this one lapse into near
el e~hanical thinking, the Gluecks' 
irnl1lUl that they have made au 
i Portant scientific breakthrough 
b~ 7e~1 justified. Moreover, their 
};Ir 0 

t, Is very readable, generously 
of OV1de<1 with appendices (in one 
Itl \\'hioh occurs a very useful 
de~l~b~tical list of operational 
th olt10ns of predictive fa.ctors); 
tabltext is Iibemlly illustrated with 
not eS-these, although they do 
I'e d~ave the lazy man the trouble of 
tr~ lng the text (which is almost 
JuvG o~ the tables in .. Unravelling 
lll,entle Deliuguency"l) are ad
fl~~~LIe as summaries of the main 
th logS, This work, together with 
'Vh,~~l1nnheim-Wilkins study, with 
llal'I,o it obviously invites com
a 1Son, Muld provide the bllSis for 
('ltlll~n?l practice which would he 

P1r1(\Q,1 rather than speculatiw', 

BERNARD MARCUS, 

llENAL PRACTICE IN A 
CUANGING SOCIETY 

A C't' ",rl, leal Examination of the 
hlte Paper Policy 

C.1I R 
llisut' olph and others 

lle;te for the Study and Treatment of 
", Iliquency. 1960. pp,4S. 3s.6d. 
ol·lJ:IS .. 
th CUITICAT, EXAl\UNA1'ION" of 
lll'~ 'White Paper is an attractively 
llll~~ed ana eltsily handled !ittl£' 
tlli IClttion costing you 8s. Gd. and it 
to :ht, be appropriate in attemptin(( 
bo k"lew it to say something about 

o revieWA generally, as this 

booklet is a form of review in itself, 
Some readers of the PRISON SER
VICE JOURNAL have claimed there> 
were too many book reviews in thp 
first issue; others said book r,eYiewH 
were the best part. So it might ?P 
correct to assume that people In 

this Service are interested in hook 
reviews and that the! are> 
concerned with the quahty and 
quantity of this particular l1art of 
the J Ollrna1. 

Many people helieve that !~ is an 
easy job to review a book. What 
nicer" they asl" "than to sit down 
with a new book, a free copy at 
that rel1d it and then say some· 
thing about it". They think reyiew
ing fulls into two classes, gentlp 
pleasantly written apprecil1tions. 
or acid smart criticisms. Howev(>]' 
it is not the policy of the Journal 
to publish gentlE" putTing, cosy 
comments, nor to produce sharp, 
uncomfortable denunciations; but 
we hope we will not merely writE' 
dull stuft We !tim to tell you !tboui 
hooks which you might like to hur 
01' horrow an<1 then read, nbou1 
others you may never want to buy 
01' horrow (11\ lIch l('ss read) bu t 
about whoso existence you would 
not wish to be ignomnt, and ev('n 
Ithout books you may have trea
sured and l'e-read for n variety of' 
1'el1sons. In particular. we wallt to 
inform you !tbout hooks which nrc) 
relevant to our work. 

Ignoring reviewers who seem to 
make a living by taking in (!IWlt 

other's literary wltshing and con
centrating upon what readers seem 
to want from reviewers, OD£' 
('annot but ngree that the sub-title' 
"critical eXRminlttion" is a good 
indication of what most people.· 
wnnt. They wnnt to have hooks 
examined, and reported upon, by 
people on whos(> ('ritical judgmentH 
they can l'elr. 
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This 45-page booklet amounts 

to the ideal revie". The White 
Paper, (originally published aA 
Cmnll. 645 H.M.S,O.) WftSfL Govern
Illent publication and while it 
lUust have been reviewed by many 
writers it has never received until 
now such concentration of critical 
examinAtion, It is really the work 
of six people. Two of theAe are 
contributors to this issue of the 
.Journal. C, II. Holph talks on "The 
Growth of New Ideas" in the first 
article (nnd nIl six articles WI'1'(, 

I'Cnlly Recounts of lectnrf's which 
were given in JJondon betwN'll 
October 1959 and March 19(30) nnd 
he exphtins how new ideas in ponnl 
treatment ,,,ill flow from thiR 
historic \Vhite Paper and conch\(loH 
"the attitnde of many people, 
Ilecent, intelligent Idndly people 
to this subject is still primitive and 
fear-ridden, l'hey Reo it in bhtCl< 
and white, crime on the one side 
nnd punishment on the other, but 
never a hint that the two might 
haye common characteristics, Such 
people must seem, sometimos, totally 
immovable", but, hn nalls, it is the 
task of the reformer and the propa
gandist, a self-assumed and certainly 
not too popular tltAk, to move 
them, lndol'd, MI', Holph mnlws 
Hcvernl now Ruggestions or at any 
rllte if! very properly critical of 
Rome of tho old interpretations of 
('riminal nml penal fltcts, lIe haR 
Romething to slty about poverty Its 
the cause of crime and Itsks us to 
re·examine the assnmption thn,t 
Jltrceny is the outcome of povel·ty. 
He asks why it is thought that the 
most startling aspect of the crime 
incrense is that it occurs Itmong 
the nge groups sixteen to twenty
one yea I' oIds, 'VhP.l'o I,lso he 
demands, should we expC'cL to tind 
it than alllong the young lind 

adventurous, "Wouldn't there be, 
something very odd, not to fiM', 
startling, about It similar increase, 
sny, among the sixty-six to Reventl' .' 
one year olds?" 

This introduction of new Wells 
I1nd the re-examination of old oneS 
is to be noted in the essay by !lifO 
Gordon ROAP, author of "50 

, " Dorstal Doys", who, nfter not1n .. 
the changing conc('pt of the DC'tc~; , 
tiOll CentrC's Hnrl querying the of 1 
repented and too rarE)lv elahorll>tel 

phmAe "short sharp sl;ock", pasfiC~ 
on to bOl'Rtal aRking "'Vhere is the 
fmnily group horstlLl, tlw forcfitl:Y, 
camp borAtn,l, the therltP(>!Itl~ , 
community borAtal? Indeed whO 
about the hostel borRtltl whe!,e. 
everyone workA in indul';t,ry find the: 

, ) 'I' Ho}f-governing hOl'sLl1l W ltll" 
nobody is forcpd to work Itt »Il h' 
Mltny workers in borstltls wou! 
Itgree with him that whilst the~1' 
plans may be impl'ltctical thero IS 

little use "fic1dling with the lengtb 
of sentence and range of offenderS 
without at the> !'ame time illtl'Cli 
clueing (ltr more initiativC' Itll! 

flexibility into the system," 
"PrisonR of the Future" is I~ : 

fascinating subject f~r 1\1iss Ali()~ , 
Bacon, Memher of Plulin,ment ff~. 
It Lel.'us constituency sillce 19 l' 
nnll Opposition spokesmltll 0

1
, .. ' 

Home Office 11ffail's, Her profo~~,' 
Rionlt) experience ns It tencher \' 
obvious here for she has tal\t'n ~ . 
careful stock of tho situlttioll, )}lIlt.·: 
It thorough sel11'ch of the ,Vh1 I 
Paper (ltud many other Acts 11fl't 
historical <lalta) for rele,'8 11 r 
information all(l prosented ~1(l 
findings in It clear lllu1 cbnll('nglr~ 
fOl'm. Hot' main critic.ism of t 10 
White Puper is not that it fails t t 
l'('('ognise tho pl'esent llel.'ds, 1111 

tl~nt it treats sneh urgent mattc~. 
wlth complarency /tnd lad' 0,,, 
imagination, "All this will coflt , 
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~l'e t It deal of money hut the lit, ' , 
,,/,:ncy is aceept('(l," Bays the 
n hlte Paper, hut Miss Dacon is 
t ot k~~tis1ied with that. If this 
~rgellCY is officially ndmitted then 
It Ie !tsks Why ItrE.' no adequate steps 
1\~llal'entlY being taken. She i>l(Iuite 
(' Itlnllnt that the Optm Prison 
Xlltll'illlent should lip pxt.pnded. 

1l0rl~r~ing from tllC' zeal of the 
Itl(altll-I'efol'Uler the reader will 

IIcxt ' lr tneet Dr. Terence Morris ( like 
ilisl.'· nolllh 111so nppearing III this 
'\Vitle). TIl(' politician i>! concel'lled 
Ill." I tll(! >!oeial implications of the 
\V 18111 problem ItS they afTect til(' 
} (j~' a of 1','(>(\<10111, lIu t the >!ocio-
1~g~8t COlnes right into pl'isons und 
st~~S !~t all of LIS, prisoners nn(l 
rl'll !thke, with 0. tro.ine<1 eye, l1ud 
!lh orts 011 us sometimes with It 
thftrpnesH we may not like. Yet 
th:~e is truth in his conclusion 
Ine to somo extent we are nil 
tr ,moel's of the prison community; 
is ug l , too, in the statement that it 
lll'i Ie officers who are the "real 
leg sonN's on whom the nrchitectural 
l)el~cy of the nineteenth century 
tho s no less heavily than upon 
In fle who have been made unwilling 
ltsllibers of the commnnity." Here 
tion "om the poJit,ician, is l'ecogni
I'e!! that huildings, staff, nnd 
)ll.tltl'eh al'e the main lw(!dH of the 
IlllyROn Service to-day. Miss Bacon 
~lo ~ .1'10 quite definitely; and Dr. 
Sllb~rlS sketches in his demands in 
lIo\ e nnd even symbolic fashion. 
"0 IV delightful it is to read of 
Om\'(\l'nors and SE.'nior "Medical 
Or Cet's as princes and prelates," 
tl of the merclutnt hanker role of Ie I 
11101 I/\,rons. IIf'1'C is l'esoltl'ch in It 
eit ( ('I'll l'f\ltdnble form. Dr. Morris 
DI,/,Ii Gl'cHhnlU Sykes' words "The 
th soner is the unwilling monk of 

e hn'ntipth c(-'ntu)'y". Surely it 

was an English Prison Commis
sioner-Sir Alexander Pat.el'son
who first observed, over twenty 
years before the appearance of 
SykeH' "The Society of Cnptives", 
that "a prison is u. monastery of 
men unwilling to he monks". Those 
who \\'ork in Ill'isons must ho 
plll'donpd the fpeling that (o;ome of 
the discoveries of social scientists, 
{',g, D,', Morris's revelation thnt 
priso11 officers "nre (o;ollwtinH.'s 
('ynieal" --- nre little mom than 
t'amilhtr facts dressed in lWW forms 
of words; nevertheless tlwy IU'{' 

pleasant forms Ilnd might do 11 

hetter public relations job for tIw 
Prison Service thnn tho too often 
l'c}watpd phrltHeS about detel'ren('(', 
\'ptrilllltion awl l'(lfol'llIftt)ion. 

Mr. Frnnk Dawtry, Genel'lLl 
Secretary of the National Associa
tion of Proluttion Officers for many 
years, and one of the first welfam 
omeer8 in tho prisons (long before 
the 1-Ittxwell Report was published) 
stresses the problem of lofter-care. 
Here is It reusoned account of tho 
llUrposes of after-cltre, the snag!! 
and difficulties met by everyone 
Mlsoeiaied with it, and once again 
putting forward new ideas. The(o;o 
are perhaps more likely to interest 
Probation Ollieers than t.he prison 
staffs, but in view of Uw closo 
association between the prison 
welfare otllcer and the Probation 
Service it will not do any harm for 
prison oflicillls generally to find out 
whllt tho" outside" soeinl workel' 
thinks ahout liS, It is interesting 
to see how Mr. Da.wtry emphnsises 
the need for voluntnry bodies to 
continue their work in helping 
(lisclmrged prisoners oven Itt tho 
time when the extension of statut
ory after-caro might hav(l been 
thought likely to diminish the need 
for voluntary work. '('hiR if! not u 
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" new" idea-it is un old one which 
needs fairly frequent airing. 

The criticn,l examination of the 
White Paper ends with Dr. Peter 
Scott's" Psychiatric and Psycho
logical Aspects ". Dr. Scott, Con
sultant Physician at the Maudsley 
Hospital and visiting psychiatrist 
at Brixton and the L.C.C. Remand 
Homes, first praises the "White 
Paper's reference to research and 
says that we cannot he too grateful 
for such statements "which only 
n few years ago would scarcely 
have been dreamt of in an official 
statement of policy". He luts some 
new thoughts on classification of 
offenders, nnd various anti-social 
personalities are described in It 

clear, graphio style. The layman 
can read these descriptive pltssages 
with profit. In an attempt to define 
the modern meaning of .. training .. 
Dr. Scott makes It number of 
references to the contribution of 
stuff and suggests that it is going 
to be difficult to deal with the 
.. trainee" Itnu train Itway feelings 
of Itnger and resentment unless lw 
has any to dny contact with staff 
who he feels are friendly and 
interested and prepared to let him 
tnlk. Finally, nl'! Mr. Rolph began 
by asking for n change in public 
opinion so Dr. Scott says" would it 
be too much to nsk that the 
community's attitude to crime and 
its capltcity to change that attitude 
might also be investigated ?" 

After reading this booklet many 
times (nnel it deserves snch treat
ment), one cannot but describe it 
as Itn excellent piece of critical 
work, deserving It wide sltle to 
prison and borstal staffs. 

MAIm WIN8TON. 

FORGOTTEN MEN 
Merfyn Turner C,,' 

The National Council of Social Service. Ipc, ' 
1960. pp.91. 5s. ad. 

THE PATTERN OF falling leaves?!l 
the brown cover is sadly symboliC. , 
In fact, the prevailing atmosphere 
of the Common Lodging IlouS? 
(sometimes, euphemisticall).~ 
'Hostel') is one of incipient deca). 
of failure nnd hopelessness. Failure 
not merely by individuals, but 0 
society which allows these hum.ll~ 
equivalents of the Municipal I 'tIP 
to exist. It is a disturbing picture, 
and a poignant revelation of ~ , 
little-known pr'oblem-ol' perpI1P'" 
one should say, of a part of ,OJ 

problem. 

The nuthor is familiar to lllaf'; 
for his achievement", in ho~ d 
work of a very specialifled klll.' 
and as a sincere Rnd lively spel1kC;; 

It wnli It pleasure, therefore,. /l 
discm'er in Jdm a prose style wh~~b 
loses nothing by comparison Wi J'\ 
his othel' talents. .. Forgotte'/l ' 
Men II is as well-written ns it I, 
worth reading. Commissione(~ ~~ 
the Gulbenkian Foundation, It ILl 
.. n research into the mental lltl t 
physical needs II of the residPnts °e 
London lodging honses. There /lrd 
some twenty-five of these, all! 

"Domino TJodge," where most 0t! 
the work WitS done, is one of ~b g 
largest, 11 place cfI,pable of provid1ll , 

600 beds a night. 
Under the hending .. Residents;;.' 

~r .. ~Ilrner gives,us a collectio~tJ , 
l11dlVldunl portraits of IIogltrth1!\ J ' 
shrewdness nnd diversity, II;tI 0 '. 
shares with us the slightly horrll1 r 
quality of his first impressions. nt · 
here in the flesh (and much 0 IJ : 
bug-infested) is that good ,~/ 
cliche" the dregs of humanity. ,. 
the tramps, alcoholics, petty crl~. • 
inals and general ne'er-do-we , 
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~Ollle stay for a night, or two, some 
ave no other home. For the most 

part they are suspicious of enquir
leds, but in confidence some will a ' 
h nllt that by coming here they 

ltve lost their last shred of selfl'e 
t spcct; others merely sit and 

~ a:e into space, and scratch, 
ondlfferent, But there is hardly 
<l ne Who entertains the remotest 
thsrce of warmth for the place 
a at houses him. For the finest 
nd cleanest of lodging houses (and 

~Ollle are alarmingly clean) is as 
L~1'sonal to its lodgel's ns any Main 
nIne Station, and there is simply 
tl? bclonging to it, This is the 

agedy of Domino Lodge. 

th J:l1'Obably about a quarter of 
lois~ Ulen are habitual criminals-;
I SIng house staffs tend to put It 
t~,er than this but it is charac
II erI:tic of thei; attitude not to 
pe~ to know too much of clients' 
()dl~a~e affairs. Many of the 
l' dltlCS Who drift in and out are eCOrf ' d th onlsable prison types, un er 
Ce e Whiskers and grime, and a 
q,l'tain nostalgia for prison is 
f~lcernible, where at least one is 
iij ( and clothed and cared for, It 
\V Cleal'ly a hostile and difficult 
to°r1d that turns n man's steps 
Itr\Val'ds tho lodging house, Most 
"A

c ~n some form or other of 
Pl'eSSlstance," the word is always 
I.ltt Sent like a black spell, never 
\Vitired in gratitude, and rarely 
om ~out imprecations, N. A, B. 
f1' Clu.ls may deny it, but "the 
ad~quenCy with which the '~o 
Il,p ress_no assistnnce I compln.mt 
th Pears Ulakes it unlikely that all 

e cOlllplaints are false," 

e1eht1" 'l'urner does not make it very 
ar It" ·t" and lOW long he spen on Sl e, 

ho\ Under what conditions, nor 
v closely he himself became 

involved in tbe day-to-day activi
ties of the place, and one feels 
there is a good deal le,ft u~said 
which would have been IlIum mat
ing. About lodgi~g hou~e staffs, for 
instance. There IS a curIOUS detach
ment about parts of the study, a,s 
if the observer had somehow been 
watching it all through a glass roof, 
rarely descending to floor level 
nnd physical contacts-;-except, of 
course with the men mtervIewed 
in det~il. As Mr. Turner is not this 
kind of observer, one can only 
assume either that he was held at 
arm's length by the administration, 
or that he was puzzled to fin? a 
common language of commUDlca
tion. Perhaps it was a little of both. 
There are certainly passages where 
he is obviously straining charity 
to its limits to avoid downright 
condemnation of an attitude, an 
obtuseness of outlook. 

Not that all the informants are 
obtuse and hostile-the Super
intendent who "told me to get out, 
because he said, I was trying to 
teach him his job" was in a minor
ity of one. There is generally no 
lA,ck of kindness we are assured, but 
there is a vast indifference to the 
real needs of these men behind the 
masks of sloth and indigence, a 
lack of understanding, a "rElluc
tance to accept that their lodgers 
have problems." And "when all the 
debts have been acknowledged, . , 
the term social service applied to 
lodging houses remain~ a me,l'e 
euphemism." To tho tramed sO~lftl 
worker there must be somethl~g 
appalling in this weary,. futIle 
trafficking in beds and meal-tIckets, 
something demented in the 
mentality which looks o~ ~ full 
house nightly as nn end m Itsel.f. 
Some superintendents and theIr 
Itssistants see this, perhaps, ~)Ut 
in the end it is less frustratmg 
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to find one's satisfactions 
in .. improvements "-white-tiled 
lavatories replacing Victorian 
glazed brick. .. There is no 
indication that to make men 
feel wan.ted it may be ncces8ary to 
become wvolvell in their troubles 
a~~ difficulties, and their often 
pItIful attempts to turn failure into 
success." Crime, lor instance is 
"not so mueh the first choic~ as 
the last . . . the last link in a 
chain of factors over which they 
had but incomplete control." 

Involvement, we m'e made to 
feel, is the real issue-and surely 
not only ~or lodging house keepers? 
These fallures, theso grossly inad
et} unte personalities, says the 
author, are quite simply inenpable 
of adapting to the demands of 
modern life, of forming attach
ments 01' putting down root!'!." 
~Vhy? There is no ('asy nnswer. 

Tho day of single Ol1uses has 
passed . , . the variations in 
human personality are infinit(', and 
neyor more so than when we IU'(' 

dealing with defective adaptability." 
Perhaps then there has been 

too much seeking after causes 
~,oo llU1ny triumphant cries of 

Eureka!" from political platforms 
and SOCilLI science fftculties alike, 
when the truth is somewhat sim
pler. Mayhe we need to get fi little 
~nol'o involved with our Bubject, 
In a perfectly personal, human 
w?,y-with insight and lL plan, but 
~Vlth wfLl'mth of feeling too. Here 
18 11 problem which Twentieth 
Century science, economics and 

," 

Welfare State lllwe so fat' flti1ed to 
tltckle any more effectivelY t!Jl1)1 
Nineteenth Century" cllttrity" ~ia. 
Certainly the denizens of DOIlll11, 
Lodge stand in desperate ncea 0 
something less tangible than nlCll!' 
tickets and clean beds (to be 
vacated by 8.30 a,m.). Social ellsc' , 
work grows ever more clinical 6 111 
objective-:-doe,s there perhapR teJl(t 
to grow \nth It something almos 
I1kin to 11 phobia for the 11l1l111111 . 

touch? ' 
Comparisons with NOl'lll~l1 

House were of course inevitl1ble If 
this study, Rnd excusable, thoug I , 
modestly enough disguh;;ed. Tb

e
• 

need, in economic terms, is fO: ' 
official recognition of this dretll?t ' 
syst<>m ItS the wastt'ful businesS; 
is, and the determination to pl'ovi( e 
smaller, more positive units, WhCI~ , 
some ltttempt to stop thiR huJl11l . ; 
rot would be possible. And {Ol • 
suitably C}lmJified people (i.e. peo~'): . 
who unde1'sianrl, which imp'he~ 
thRt they both know and cal'e) to 
u~dertake the work. HOURes of lOa 
nug.ht be pmcticnbIe, sixty WOl1!)1 . 
ho Ideal. And this is after nIl, 1 . 'h r hne with current thought in ot ~ . 
fields-notably on prisons. There I;: 
vcry mueh more ill .. Porgottc f 
Men" than thiA sketchy outline 0 '; 

its theme snggests, especially {l'°rJ' 
the nngle of rechtmation. It shotl d 
h~ rel\<1 by all who nrc COllce~net.' 
WIth the prohlem of soeiltl readJt1B,t ' 
ments, Itnd ono must hope th/tt 1, " 

may not p£tSS unnoticed either b)r . 
those who hold the pnrse-strings 0 
local government. ," 

DAVID ATKINSOr!· • 
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",CONSPIRACY OF SILENCE 
llCTER ETON and JAMES LEASOR 

. ngus & Robertson Ltd. 
1960. pp.239. 18s. Oil. 

:1'11£ 
'; A REFUGEE HELEN FOWLER 
? ugus & Robertson Ltd. 

') 1960. pp.256. 16s. Oll. 

i"'Ol\tAN ON THE BEAT 
i STlCLLA CONDOR I UObert Hale Ltd. 
£ lOGO. pp.l02. 16s. Otl. 

, { 
. . 

. ~ES~INATION WASHINGTON 
,; • J. THOMPSON 

; ~ UObert Hale Ltd. 
• 19GO. pp.222. 18s. Otl. 

, , 

, : 'lli 
.~,\ £ FRENCH PENAL CODE 
. ~' (The American Series of Foreign 

a :Penal Codes No.1) 
\Veet & Maxwell Ltd. 

1960. pp.158. 30s. 0<1. 

THE KOREAN CRIMINAL CODE 
(The American Series of Foreign 

Penal Codes No.2) 
Sweet & Maxwell Ltd. 

1960. pp.145. SOs. Ot!. 

THE FIRE ESCAPE SUSAN KALE 
Putnam & Co. Ltd. 

19GO. pp.255. 18s. Od. 

THE PROBLEM OF DELINQUENCY 
Ed. Sheldon Glueck 
Houghton l\Iifflin & Co., Boston 

1959 pp.XVI, 1183. 60s. Od • 

THE HOWARD JOURNAL Vol.X, No.S 
The Howard League for Penal 

Reform. 1960. pp.87. :ls. Gd. 

THE BRITISH JOURNAL OF 
CRIMINOLOGY Vol.I, No.1 
Stevens & Sons, Ltd. 

19GO. pp.06. 12s. Gd. 
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Ct 
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Michael Bird joined the Prison sel'vl~el::' 
Chehnstord in 1949, after l'egO of 
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1I 
. 
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an(l PoIlingtoll Dorstal whel'e }.e IS II, 
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Officer at II.l\I. l'l'ison, Wakeftel£1, 11
1
\,: 

Bernard Marcus the Pl'incipal PSyc~~1' ; 
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