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Editorial

“rug ARTICLES”, said The Times ¢“as might be expected in a penodlcﬁll
published by the Prison Commissioners are on the cautious side.” ‘.
“Complacency,” said The Dritish Journal of Criminology, “is of course oné: -
of the dangers against which any semi-official publication of this kind . - * .
has to guard itself.” But both organs went out of their way to give ouf
appearance a frlendly welcome, as did many others, i

There was, in some quarters, criticism of the amount of space devoted 0! e
book reviews but on the other hand the quality and high standard of these 51
reviews was hailed as *“ most remarkable” ( British Journal of Criminology )
and “noteworthy” (Hunts Post).

As to book reviews, we regard it as part of our function to notice 8“
publications which are relevant to our task and problems; but the balance
between Articles and Features and Reviews in our first number should not -~ -
be regarded as fixed. Its redress will depend in part upon the volume of i
your own contributions, For the rest it will perhaps suffice if we thank all”
those who wished us success; and promise to be neither too cautious nor 00
complacent, )

* * * * *

Since our last appearance our most distinguished contributor has retired o
from the public service. It is likely that Sir Lionel Fox will also come to be_
recognised as the. Prison Commission’s most distinguished Chairman. If that;
recognition has been delayed it is prohably due to his own reticence and
dislike of personal publicity, As Chairman since 1942 he has had to contend
with difficulties of a different order from any met by his predecessors in
that office. It will have pleased him that the nature of his achievement in = -
dealing with them, whilst at the same time pursuing a policy of develop- -
ment, should have been recognised in an eloquent leading article in lhe \
November issue of The Prison Officers’ Magazine.

Sir Lionel has an international reputation not only as an admxmstrator
and practical penologist but also as a scholar. Ile has already published two .
books and numerous articles. It is to be hoped that his Fellowship at the o
Institute of Criminology at Cambridge will enable him to add to their:.
number, and make available his thoughts on the perennial problems of
crime and punishment about which he is uniquely qualified to speak.

We would like to conclude by wishing him a long, happy—and active
retirement. : '

EpITOR "'
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“It’s the Prisoners who run this Prison”
—a study of inmate leadership

In examining the phenomenon of leadership in prison it is
necessary to distinguish between form, function and levels
of operation. It is also necessary to distinguish between
leadership based on consent and leadership based on coercion,

TERENCR Morris, PAurLINE MoRRIS & BARBARA BIELY

A
0;"et;(‘iLEADERSIIIP involves the
‘lireci;sﬁ of power, either in a
anot, Orm—when one man tells
it, op ‘i”' to do something or not do
o Ontroln a diffuse form, when the
ho exerted by the leader is in
inﬂuenl?re of opinion making, in
divect Cing other men and subtly
°°Ur80;1g them towards certain
Qirect of action rather than giving
ased lfl‘ders. Where leadership is
Upon t}DOH consent, power is based
the o lde voluntm.'y acceptance of
N l‘es& cr by his followers, he
udmirep(iicted, approved gmd even
on eq; Wherc leadership is based
is OSSGOGL:clon, the basis of power
re un ntially fear; the followers
ang t“lllmg or at best ambivalent
anoysq respeet that the leader
than go W0 exacted due rather
(.ivn].segmet}}mg freely given. In
en ersh_somety the authority of
initiu,l] 11D, or government, is based
the 1&5 on cohsent, and only in
Mogt 8t resort upon coercion—
Mliul‘eople accept the laws that
Cust ment makes because it is
t em?y to ((110 s0; very few have
Punia. coerced by the threat of
f:r‘::lsshment. In prigon society, the
Muck, of loc.mde:rsh]p tend to bo
the lemén‘e distinect, that is to say,
pon Ader whose position rests
distiy Consent can be fairly easily
Whoge'Visbed  from the  leader
exelyg; bosition depends almost
8ively upon coercion.

Form

The form that leadership takes
varies considerably. A leader may
be the acknowledged head of a
group of men (often known as &
gang) who makes autocratic deci-
sions about attitudes and behaviour
to be adopted towards the staff or
other prisoners. Alternatively a
leader may be merely senior among
three or four other prisoners of
roughly equal status all of whom
enjoy the respect of a wider circle
of acquaintances.

Function

The function of leadership also
varies. It can provide a kind of
long term solidarity expressed in
emotional terms—the ‘we' contin-
ually opposed to ‘they’. In so doing,
inmate leadership helps to lessen
the pains of imprisonment; it
keeps n picture of the arbitrary
injustices of the prison régime
constantly in the forefront of the
prisoner's mind and continually
reasserts those unchanging values
of inmate culture—'doing your
own bird', never grassing—which,
come what may, cannot be erad-
icated by the staff. Alternatively,
the function of leadership may
be merely to enable individual
inmates to combine in order to
exploit their fellows whom the
prison authoritics are generally
unable (and sometimes unwilling)
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to protect. This type of leadership
tends to disrupt the unity of
inmate society, for it gives rise to
the development of ‘protective’
associations  which. frequently
exploit in their turn. To the
extent to which feuds and factions
develop, inmate solidarity and
resistance to custodial authority
is diminizshed.
Levels of Operation

The inmate leader does not
necessarily exert power through-
out the prison, though he may. 1f
prison society is likened to a
national political community, then
there are leaders who operate on a
‘national’ level and those who
operate on a ‘local’ level. Bo too
the level of operation varies in the
sense that some activities effect
the whole community and are
directed towards group ends, while
others are limited in secope and
relate to the desired cends of
individuals.

Sykes, in his analysis of Trenton,*
distinguishes between ‘cohesive’
and ‘alienative’ responses in the
face of imprisonment. The cohesive
response is an action or series of
actions which is collectivist in
character in that it is directed
towards the intercats of prisoners
asawhole, The alienative response
on the other hand, is highly
individualistic in character and
directed townrds tho satisfnctions
of an individual, or small group,
exploiting both staff and other
prisoners as the need arises. Given
this, two ideal types of leader can
be distinguished which we will call
‘Robin Hood' and ‘Robber Baron’.
Both types are ‘troublemakers’ as
far as the prison authorities are
concerned, nevertheless tho ‘trouble’
they create varies appreciably.

*Jykes, G. The Society of Caplives,

The Robin Hood

He is considered by the mass of "

the prisoner population to be &
major asset in the task of

minimising the pains of imprison " *

ment. This leader is a strong-

P A P

JEERS

willed man, wise in prison way® - >

committed to the inmate code ©
minimal co-operation with

or bring down trouble upon himse

the
staff but careful never to provoke

or his ussociates. He is benevolent: .-
sympathetic, and has many of the

marks of a genuine altruist. Such 8 -

man was Smith, a forty year ol

club owner with ten previous

convictions and six previous .

sentences. He was well above

average in intelligence, a resilient:

well integrated personality, not
over centhusiastic about work, bu

shrewd in pursuing his objectives: -

His {lair for

organisation and s

conirol, manifest outside by his

involvement with organised crime.
wns turned in prison to large-scale
bookmaking. 1lle dominated the
prison Dby his intelligence
woalth, and although suspected ©
trafficking with an officer, almost
certainly made his tobacco profits
‘ingide’. Though despising ‘mugs
and ‘tearaways’ it is likely that he
used the lalter as lieutenants in his
complex system of controlling the

operations of bookmaking, ns many

of those closely associated with
him were aggressive psychopathi¢
individuals., Ilis
popular status was in helping
unfortunate prisoners——by arranging
for presents o be sent to wives
or children on their birthdays; of
by uassisting in matrimonia
reconcilintion. A wealthy man out-
gide the prison, he would, if desired
make the services of his ownd
solicitor available to other
prisoners. In all this, of course, he
furthered his own self intevest—

main claim to .-

amd N X

e
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0 . .
hgge‘l; Pf‘lisqners would be glad to do
Derform In the workshops, or to
n hism bersonal services for him.
he wq Telationships with the staff
oop! S 'polite and inoffensive’,
Sp“fg well out of trouble.
COm?n“lltl} 8 role in the prison
or NIty wag essentially cohesive.
to“verprlfsoners he represented a
all theo strengh—'cleverer than
advig dse Screws put together'. He
i: » &nd controlled, the extent
s“fﬁciepgwer and influence being
isry tf} to minimise many of the
: m&tl;)ewe forces operative in the
in terestsqcxal system, His economic
% Vested Le, bookmp.king, gave him
Not op) Interest in the stability,
but ofy of the Inmate sub-system,
Priso he social system of the
stady d_fbs.a, whola. Although the
: 1sliked him and regarded
Othefs an undesirable exploiter of
ha, : Dmsoner.s. both he and they
Stabiﬁ;n,utun'l 1n.te1:est in order and
the abs’]" Superiority of brain, and
Whey ity to call upon brawn
unummalllecessmry, gave Smith an
bageq h amount of power. It was
thap, 0Wev'er. upon loyalty rather
eeds €ar, his good and generous
Permap, making many men his
Stat rent moral debtors, The
leudér €cognising Smith to be a
ho 1! ?ften alleged that he “is at
Wing ‘;%i of all the trouble on the
t“ngibl the moment,” without any
thejp l? evidence; the effect of
staty velief jvas to reinforce his
the .ns1 In the eycs of his fellows as
aster mind’,

The Robber Baron

aII]e rls & very different sort of
expléi tecogmsed by prisoners as an
r&there({' & man whom they would
0 ig ot without, In many cases
ook ctually g tobacco baron or a
Maker hut frequently he is no

m
ore than an extortionate bully

who demands protection payments
or feudal services from those
inmates unfortunate enough to
come under his influence. He
tends to be younger than the
Robin Hood, to resort to violence
with some frequency and on
account of this to be feared by
most other inmates. Furthermore
his activities tend to be less
consistently organised and to be
concentrated upon short-run
rather than long term objectives,

The Robber Baron then is not a
leader who can make moral claims
upon his followers, but relies upon
coercion and fear, It is doubtful
whether he is a ‘gang’ leader in
that the term gang implies organi-
sation and permanence which is
seldom characteristic of the groups
of men he attracts; the term
‘near-group’ is more appropriate
in that it expresses the unstable
and ephemeral nature of the bond
between him and his immediate
followers. In the words of ono
prisoner:

“Today there are no really big-
time barons, only about twelve of the
lesser variety in the whole place.
They can’t do anything unloss they go
round in a gang-—they are the really
dangerous types in the prison. They
come in with a reputation and others
flock around, i.e. bathing in their
reflcected glory. The leaders are so-
called villains, and liko to think
they’re great shakes, but in fact they
can’t do anything alone. They are
really afraid of trouble. The danger of
them {s that i/ you have a square
Sight with a gang member you have to
go on and fight all the gang in turn if
they feel likes it.”

The Businessman

Strictly speaking a distinction
neceds to be drawn between the
Robber Baron who deals in tobacco
or bookmaking, and the man who
provides other goods and services
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at an economic cost. The distinc-
tion is not easy to draw because
the dividing line between business
enterprise which is successfully
competitive and sheer economic
exploitation or racketeering is
narrow., Where the transaction
involves simple exchange, for
example, payment for getting an
extra shirt, no difficnlties normally
arise. It is only when the transac-
tion is protracted as in the case of
gambling or tobacco debts that
some additional device of enforce-
ment becomes necessary, As there
are no courts in the prison
community to which the ereditor
may have recourse, there is no
alternative but to employ coercion®
and to this end many of the
younger tearaways are employed
by barons and bookmakers,

Not all Robber DBarons are
involved in such business enter-
prises. Higgins, for example, sold a
little tobacco but was mainly
concerned that other prisoners
should perform services for him
for which he was sometimes
preparcd to pay well above the
normal rate of tobacco. A robber
in his late twenties, he had
gentences totnlling seven and a
half years to his credit, and was
well integrated into the criminal
underworld outside. In prison he
was well adjusted but tended to be
concerned excessively with himself,
He rationalised the way in which
he made men eager to serve him
—clenning his cell, looking after
his contrabrand radio and so on—
by saying that he was doing them
n good turn, In reality he was
buttressing his own ego at other
people’s expense, In his activities
he had the moral and tactical
support of Jones, an aggressive

*Which may in some circumstances bo
limited to ‘blacklisting’ for future credit.

psychopath in his mid-thirties
serving eight years for man- .
slaughter. Large and physically e
powerful, Jones had a record 0! -
violence in and out of prison an
was feared and ‘respected’ by sté
and prisoners alike, A comple¥ -
personality, he not only shared the
control of activities on the wing—" ",
access to games, the choice of I'Y . -
programmes ete., but would exer b
control over his sycophants by -
literally using them as furniture. --

Stirrers

Alongside such men are others.
who exert more limited powel

described by prisoners as stirrers .

The stirrer gets other people ‘to d°
his dirty work for him', “He make#

the bullets for other people 0 .

fire”, and there is some evidenc®

to suggest that a leader who has |

been defeated in n series of fights |-

and supplanted by a stronger man -~

may adopt such a role,

All these men have compleX . .
motivations. They wish their ow2

prison life to be easier and geb
other prisoners to make it so, bub - -
at the same time they need t0 .
exert power. A reputation for
toughness is important to them

both inside and outside priso? o

Their images among other self®
professed criminals must be
unchanging.

The Old and the Young
Broadly speaking, as men get

older they mature and become less -

prone to violence. The older men
cxert their power and influence by
more subtle means than the
younger, and although they may
be able to give a good account O
themselves in a fight, violence 18
frequently delegated to thell
younger sycophants, Many oldet
prisoners fear the younger element
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8i
pgl;ﬁé'u‘(lmsg?count of their superior
R confiy rength; as one prisoner
Sixtiog ) ence trickster in his
M) Commented,
The prison ig run by young thugs.

The
becox(:lnly Way to adjust in here is to

€ 8 ve etabl herwi ¥
wnl bO 1 g e, ot er 86 ou
n t‘l Oubl N t 19
% @ sooner or later’’.

. el‘, a, ed i
s‘“duhe lonthgd just over seventy,

* + « the young tearaways in h
W ere
VI;"Ol‘ucl:r the prigon by Io}z"ce. Even
them unlegs&;g r?luctant to challe,l,lge

Y and | solutely necessary’’.
steer wel) arge, these older men

e expori clear of the toughs, and
into debzler}ced enough not to get
bOOkmu with tobacco barons and
they e, ers, quite often because
Drison v:’ﬁ. the kind of job in the
and g}, ich carries many ‘perks’
for o8 them to perform services
e pes et Mmates for which they

Pad in tobaeeo,

Protection

Dl‘iIsto;S difficult for newly received
‘i:':oto &Yt?lid the clutches of

Offi n although they are
ifégll‘?wilyt' warned on their cell
in\‘Ole} lon cards not to become
tangpey In  tobacco or similar
Modif, 109118. For many, until the
Octobe& lor:'s gf thg pay system in
any T 1959 ) this was, and in
Onee ic&ses still is, n pious hope.
interesgvolved, upd unable to pay
cent, &t anything up to fifty per
debt, Compound per week, the
all o8 in & serious position, Not
ol.derolll’a?co barons immediately
‘Zoin elr he'nchmen to administer
Want 0.0Ver’; after all, what they
threné’mm!}mly is the tobacco. Tho
o gob of violence is often sufficient
his debl?; debtoz.' to pay off some of
Mo’ but if it is a large one—
'e than three or four ounces

Will never pay it off entirely.

»

weevlv hereby o prisoner was pald cne

'8 wages on the day immediatel
followmg reception, v ‘ y

One resort is to apply for protec-
tion under Rule 36, of the Prison
Rules, whereby the Governor may
authorise arrangements for the
prisoner to have non-associated
labour in his cell. At the end of
one month this arrangement must
be approved by the Visiting
Justices. Rule 86, however, is
seldom an adequate solution, for
neither the Governor—nor for
that matter the Visiting Justices—
are disposed to protect a man under
the rule if he will not disclose the
identity of his suspected assailants,
Few prisoners can afford to flout
the Prisoners’ Code and ‘grass’ in
this way; for one thing, this would
almost certainly invite vengeance,
and for another, the prisoner may
be genuinely ignorant of the preciso
identity of his assailants. Iis
creditor will, as part of the psycho-
logical terror, deliberately keep
him in ignorance of who has been
delegated to carry out the attack.
Self-Help

The remaining solutions must
be sought Ly the prisoner himself,
He may, in extremity, injure him-
self or swallow some object in
order to Dbe hospitalised, and
although instances of this do
ocour, they tend to be the
solutions of men of unstable
personality. More reasonable, and
in the long run moare effective, is
the solution of self-help. As Sykes
cogently observes, the presence of
home-made weapons discovered
by the staff in the process of
scarching is partially accounted
for by the prevalence of bullying
toughs; they are weapons of self
defence in the inmate community
rather than offensive weapons to
be used against staff.* To somec
extent self-help is most cffective
when collectively organised, but it

*Sykes. op.cit, p.92.
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would seem that defensive activity
presents more problems than
offensive activity.

Rival Groups

Because many of the social
controls in the inmate social
system tend to be based upon
external constraint rather than
internal consensus, the equilibrium
of the system tends to bo symbiotic
resembling the primitive world of
nature. Just as in an aquarium,
where one species tends to prey
upon another, while other species
are allowed to live in peace, a
balance is achieved when the
predatory species prey equally
upon one another. So too, in the
prison, violence and exploitation
are kept within limits by the
presence of rival groups who co-
exist for the most part below
rather than above the threshold of
violence and overt conflict, When
violence begins to assert itself it
may be checked by violence, and in
such situations can be perceived
the beginnings of the metamorph-
osis of the tough into the Robin
Hood.

Such a man was Brown, a twenty
seven-year-old unskilled labourer
who had achieved some distinction
as an amateur boxer, then serving
a five-year sentence for defrauding
tho G.P.0O. Although his outside
criminal contacts were c¢xtensive
he differed from the normal tough

_ pattern in that he was a hard

worker. An illiterate man of prim-
itive and aggressive feclings, he
had little control over them, and
he admitted to the research worker
that he was frightened by his own
increasing violence.

In the prison he attempted to
limit the powers of the TRobber
Barons by what were (for the

prison authorities) unorthodox’

means, ie, by the use of force ..

Even the Governor had to admib

that Brown kept order among

prisoners, but became ambivalent

as the number of his assualts on

other prisoners increased. Whem

in an uncontrolled moment, he let -

fly at a prison officer and Wwas8

taken DLefore the Visiting Justices: ..

another prison officer commente

that he hoped the V.C. wouldn't be -

too tough and turn him against

authority. “He is a good man at
keeping order in the prison’. It 80 -
happened that he was not harshly |

dealt with, but unfortunately he .
continued to be violent towards - ..

other prisoners, Nevertheless, hi8
coercive activities were positively
oriented; for example when o fight
broke out, a weak-willed prisoner

rang the alarm bell. Brown ‘gave s

him a belting' for this quite

flagrant violation of the inmate

code., While the staff tended toO
perceive Brown as a nuisanct

when he got out of hand, prisoners :

regarded him as a man Wwho

though wise to avoid, nevertheles8 :'

maintained justico in inmate

society,

‘Legitimated’ Inmate Leadership

In most prisons throughout the ’

world the authoritarian character
of the prison regime is diluted bY
the delegation of some staff func-
tions to inmates. It is not, strictly
speaking, a delegation of forma
authority, for whatever task such
an inmate performs, and whatever
privileges are attached to the jobs
his status remains that of @
captive. For the prison official the
‘leader’, ‘redband’ or ‘stroke’ is &
valued asset. He is assigned to &
position of trust and responsibility
in the task of running the prison.
In the eyes of his fellow prisoners
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«1;::‘;‘:“:%1'- he is often a ‘grass’ or
diffge 8 man', and the subject of
€ sanctions of disapproval.
eless, if he performs his
smoot‘ﬁell he_ contributes to the
in direc“runmng of the prison and
ellow Y to the welfare of his
that hmptlves. How then is it
disﬁrust,e? may be regarded with
it "Eﬁf ‘lll)lswer is not a simple one,
lea dery( ecanse the role of such a
re dbandWI}om we can designate a
“ndoubt) 1Is complex. For while
seldopy gdly he serves the staff, he
erost does 80 In & spirit of disin-
freedy ed altruism, The relative
Work zn &ccordt_ad to him, and the
im n %Sks he is assigned, enable
tions °f only to lessen the depriva-
nO Imprisonment for himself,
same (t"t infrequently to do the
Supp! Or.o?h.er prisoners by the
2 ¥ of illicit goods and services.
irecz)i\vever fa'r he may go in this
SUspec on he is still basically
Violnted if only because~he has
£ One of the ideal premises
risoners’ Code, namely
do gp 1f-respecting ‘con’ should
re dban(:z work of a screw. The
on tends to be sclected from
tOWM% those whose attitudes
Positiy 8 authority tend to be
nejt e © In the sense that they are
SiVelyr overtly hostile nor pas-
R yg dbnon co-operative, To become
herg and ‘one's face has to fit',
to § enlts' little doubt that he tends
Cmmeg ify with authority, and his
Bntg nour around the prison may
to tJhgn.lse the orthodox adherents
hin, , Pmate code—and alienate
80ciet ro'm the bulk of inmate
this py- The redband’s solution to
douys Yoblem is frequently to act
the s: i!lfe. to leak information to
lea), “ff, but at the same time to

% Informati i
d“‘CCtion, on in the reverse

e

Inmate Councils

In the ‘training oriented’ prisons
there have been official moves
towards developing inmate respon-
sibility by the setting up of inmate
councils® and there is no doubt
that this move away from the
Nineteenth Century ideas of
consistent repression is in essence
constructive, How far it is likely
to have far-reaching effects upon
the mass of social forces operating
in the prison community for the
intensiflcation of criminality is
another matter. The leaders
meeting, as observed in one
training prison, was essentially a
‘grumbling session’ and although
this may have had some merit as
a safety valve, there was little
evidence to suggest that these
were necessarily even the grumbles
of the non-leaders. In fact there
were unmistakable signs that the
group constituted a socially
isolated élite in the prison, remote
from the real foci of power in the
inmate social system.

Stability and Conflict in the
Inmate Social System

In reality, the prisoner must
steer a course between the Prison
Rules and The Prisoners’ Rules,
and the task is frequently difficult.
The prison as a whole is territori-
ally divided between wings,
workshops, and exercise yards, and
in each of these areas inmate
leadership will be exercised. As in
most human communities, the
ultimate equilibrium of the system
will depend upon a balance of the
forces contending for power, and
power in inmate society is based
sometimes upon concensus, some-
times upon external constraint,

*The Director of Prison Administra.-
tion made history by directly consulting
one of these a yoar or so ago.



10 PRISON SERVICE JOURNAL

and frequently upon a combination
of the two. The physical, social,
and psychological deprivations
of imprisonment undoubtedly
stimulate among most prisoners
behaviour which is designed to
to minimise them; at the same
time the prison contains men with
strong drives towards controlling
other men and in so doing
satisfying many of their inner
psychological needs.

Restraining and Utilising
Indigenous Leadership

It is a simple truth that in the
face of complete and massive
refusal to comply with his orders
tho prison official is powerless,

(n) COHESIVE ELEMENTS

The reason why large scale
rebellion seldom occurs inside even
repressive prisons is partly that
inmate society is too heteroge-
neous to be capable of such unified
action, but most importantly
because numerous inmates have a
conscious investment in tranquility.
Even the tough who seeks to
control the excesses of the barons
and other toughs plays a cohesive
role, but one which is likely to
achieve only temporary stability.
Finally one might note that ‘the
businessmen' who supply illicit
goods and services and remain
honest in their dealings, make
stability worth investing in, and
by lessening the deprivations of
imprisonment make for a contented
population.

(b) DISRUPTIVE ELEMENTS
Contrasted to the above types
are the real contenders for power
in the prison. Thesc others are the
truly anarchic elements who,
undisciplined themselves, would if
unrestrained, reduce the prison to
& Hobbesian 'State of Nature’ in
which every man's hand was

against every other. Their roles ar°

essentially alienative in that theil .

behaviour is ego-centric &n‘r '
inconsistent. Sooner or later thel

demands are resisted by others ©*
their own kind and conflict ensues R

It is perhaps because they are 80
often scekers after power for itf
own sake that they constitute siC

a danger in the prison community:

The Reality of the Situation

In order to control the activiti€® '
of such individuals the full weigh®
of the prison's coercive power
needs to be applied, and unfort’

unately ‘tightening up' bears o

resemblance to a non-selectiv®
insect killer which destroys 10
only the parlicular pest whic
happens to be its primary objectivér
but other insects which havé
themselves been instrumental 1B -
reducing the pest, at least to son®
degree. The first task of the
administrator then is to disting’
uish effectively between differc?
types of leader in the prison &2

to recognise that not a few of them
are doing some of the work for hith -

Some prison officials are inde€
able to recognise thig, but theit
freedom of policy manoeuvre 1°
generally restricted,

Classification and Segregation

The second task of the adminis’
trator is to buttress the cohesiv®
elements of the inmato society o8
at the same time attempt a 8YE
tematic erosion of the power of the
alienative elements. The achieve
ment of the latter objective tend?
to be made simpler by adequat®
classification and if necessary DY
segregation. The experience 0
Morrice at Peterhead Priso?
suggests that at least some of the
troublemakers transferred ther¢
from Barlinnie responded t°
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218&0310 ;lthempeutic techniques,*
T .?t he notes that segregation
Subyer echnique of dealing with
Droble Sive elements that raises
em t}ns of 1t§ own,"” By isolating
bui] ¢ uro{rl their prey, tensions are
the é’ in the group which bring
8 °mat'0 the point where psycho-
stateg !¢ symptoms and tension
I‘ea‘tmlender them amenable to
can  ent. Segregation then,
the Provide both protection for
the 8energ) mass of inmates and
but, I;ll‘e-condztmns of treatment,
llra,tigeds to be of significant
eusen' It is doubtful whether
lik ely of Rule 86 in this regard is
empor. 0 provide more than a
S ary solution.

?lemrengthening the cohesive

ents in the pri i
im ! prison raises
inmacadions for the stability of the
o 0? Social system as well as for
It 4 df_nal structure of authority.
2pon thlff‘icult.s to look favourably
illicit 0 ‘businessmen’ who supply
thoughgmds and services, even
shaye fthey constitute a major
Wardg 21 the forces working to-
ele ;nzzlntenance V%iil order
stpl)s status quo. at is
ismtl}(,m-g &bout.mfmy of these men
an pellr capacity for organisation
of 1), '0ing, and the consistency
egl's ;)eh&wxour. If amelioration
Whi aspects of prison life
te:rftl; are the. legacy of the Nine-
in gt Century (and have no place
inStituet‘ ethos of the treatment
Coagg Ion) proceeds, they will
Perfoy 0 have a function to
is gy M., At the same time, there
Mg, Y reason to believe that
Wouly of these men could and
inmag blay constructive roles on
be ,.Ccouncils. Unless there can
€al sharing of power and
r;;\é%r
J. Deyy

eﬂce, J. K. W, , Psychiatric
n"t of Habitual Criminals, Brit.
q: X.1. July 1959. p.17-18.

authority, and the lowest ranks of
the discipline staff can feel secure
that such sharing neither dimin-
ishes their own authority nor
renders them likely to be
unsupported by their superiors at
critical moments—unless these
conditions are fulfilled, inmate
councils and committees will be
as meaningless as Parliamentary
democracy under the Czars.

Social Responsibility

It might of course be asked by
those whose information and
attitudes towards the treatment
of offenders is shaped by the
wildly distorted stereotypes of
prisons, prisoners and prison
staffs which still abound, what
usefnl purpose would be served by
such a development. One answer
would be that inmate leadership
cannot be obliterated, therefore
any forward looking penal system
must try to harness the forces
associated with it rather than
expend its scarce resources in a
futile effort to contain them.
Another would be that just as men
cannot be trained for freedom in
conditions of captivity, so men
cannot be trained to accept social
responsibility in conditions which,
at their most extreme, reduce them
to a state of near infantile depen-
dency. The task here is to mobilise
the social capacities of men who
are seldom wholly anti-social in
such a way that the words: "It's
the prisoners who run this prison"”
are an expression, not of resent-
ment on the part of a prison
official who feels that things have
got ont of hand, but of achieve-
ment, that men who have hitherto
failed to adjust to life in a socially
acceptable manner have moved
significantly towards responsibility
and maturity.
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Prison Authors

C. H.

A MODERN logical fallacy has grown
out of an assumed relationship
between (a) going to prison and
(b) writing a book. Its origin is the
gound enough proposition that all
human experience is the province of
the reporter. Imprisonment is some-
thing that happens to & minority of
people, crime and its consequences
attract a majority of readers, books
about prison life have had a wonder-
ful vogue for the past thirty years
or so — and all this has nourished
the belief that because prison is
something to write about, all those
who go to prison come out writers.

They don't. They come out with
a tale to tell, much less flesh-
creeping than it used to be, and
sometimes with the ability not only
to write it down clearly but to be
satisficd with mere clarity. (“Clear
writers,” said Walter Savage
Landor, “like clear fountains, do
not scem as deep as they are: the
turbulent look the most profound.")
But not one in a hundred of them
is a writer, You might think that
since the Prison Commissioners (or
shouldn’t one say Sir Lionel Fox?)
decided some years ago to scrap the
policy of official secrecy about
prison conditions, and allow the
Press to come in, look around, take
their photographs, and write about
what they saw, there has been

less scope for ex-prisoners’
““ . " . .

revelations”, Certainly, if you
compare & modern prisoner's

reminiscences with Charles Reade’s

Roren

,

It Is Never Too Late To Mend O -

even with MacCartney’s Walls Hav¢

Mouths, there is less now to

world has ever before seen suc

. . ’ .
torrent of prison * revelations” 8%

it is now coping with.

When I say that the publisher®

are coping with it I am using

figure of speech. They send th¢ ..
manuscripts to publishers’ readers:

an occupation left over from

slave-trade, and pay them two ©
three guineas a time to rew
manuscript and report on it. °

dealing with a non-fiction mﬁ}‘:“{; fk,

script (a classification to whic
prisoner's story is always charitab’y
assumed to belong), the publishe’
looks for a specialist “reader” Who

knows something about the gubject ©

it deals with, and usually has

pay him a bit more. The iden!

specialist, of course, is

man who can see both sides Of &

question, a consideration whi¢

revq& .o
And yet I doubt that the publishlng S

ds

may be felt to rule out the othe’

obvious plan of sending ex-prisonet® °

manuscripts to members of t ‘i
prison service to read. BecausC

have long been interested in th¢ .

penal system, have visited many
prisons here and abroad, and havo
written about the subject oftenel
perhaps, than I would if I kneV¥
more about it, a lot of these man¥’
scripts come to mo. I am proposi?
to make no secret, here,

the fact that I sometimes pas®

them on to friends of mine in

prison service, asking for an exper}

opinion on some *“revelatory
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Passageg
the fee ) .

But ; i
stfbggtitl;f 0 manuscript reaches this

1 .., eans that in my view at
ea,st:, it's f&lrly good ; and the pro-
o of which you could really
per cenltnuch as thz}t is about one
Very iy 1;of the main torrent. The
shows St paragraph of a manuscript
litergy \ﬂlethe‘t“ or not its author is
not, the not “literary ", which is
Cours € same thing, The styles, of
Wild el; Inasz be as different ns Peter
eblood’s Agqinst The Law was
iohts rank Norman's Bang To
Tepor, ,dboth of. which I read and
any ed on (with enthusiasm) as
Siomuscnpts’ the former profes-
latter ;md cultivated writing, the
heoly he work of & “natural "—

wildly fu\;frtl';l.ncular, and I thought

th: ::;nen}ber being puzzled about
Wasn't eption of Bang To Rights. Tt
i g sent to me by a publisher—
hilnselr?e from Frank Norman
Someuy. I didn't know him then:
Dossib?e suggested me to him as a
acin eh.som'ce of advice about
me thg 18 manuscript. It seemed to
the SQG work of a born writer, in
bOmHSe that W, H. Davies was
trieq .t\vrlter. or Robert Burns. 1
”ighté on a publisher, who was
Soke ned of it. (It's fairly out-
but itn even in its present form,
Stil) )i‘ ﬁl‘st.dmft spoke out more
litorqy sent it then to a well-known
Wit} t)l, agent, who returned it
it wy, '¢ astonishing verdict that
D‘efef illiterato and that he really
lis red not to try it out on any of
. Cgular publishers. (He needs

A gog d‘“n & reputation for knowing
Sho\'m&‘nuscript from a bad one.)
i Ved it to a friend in the prison
With ¢¢ and he snid: “T don’t ngree
hink“ lot of it, of course, and I
he’s unfair, but I don’t know

(and, believe me, sharing

pOl'thn

how fair I should be in the same
circumstances, Anyway if that's
what he wants to say I think it
ought to be published., Nobody
would be able to call it dull.”
Eventually Mr. Stephen Spender
published about 10,000 words from
it in Encounter. 1 suppose you
could hardly have a more distin-
guished literary judgment on it than
that. It was made. The publishers
came after it in full cry. Secker &
Warburg got it, and Frank Norman
has remained with that firm ever
since.

What is more puzzling still is that,
despite the intelligence and ability
of a growing proportion of prisoners,
no-one writes a temperate, con-
structive book about what is good,
what is hopefully experimental, in
the penal system. Not even to the
ex-prisoner can prison today seem
wholly bad. Ex-prisoners often tell
me, appreciatively, about open
prisons, about group counselling,
about vocational training, about
pre-release hostels, about individual
members of the prison service who
have stopped them (to use a
constantly recurring phrase) from
“going right up the wall”. We
could do with a first-hand written
account of all this from the
receiving end, to compare with tho
Governors’' reports. I think you
would hardly expect a panegyric
from a man who had served the
whole of his sentence in a local
prison, but about these there is
little more that is really printable to
be said, at least in any objective
sense. The subjective reaction to a
prison sentence is always o thing
of poignant interest, differing much
with every human being to whom
it happens, but only once in a
generation, perhaps, do you get a
book like De Profundis or Against
The Latw.



14 PRISON SERVICE JOURNAL

‘What I try constantly to bear in
mind is the post-prison therapeutic
value in the writing of prison
reminiscences, whether anyone is
destined ever to read them or not.
By the time I receive a discharged

prisoner’s manuscript from a
publisher, that stage has often
been passed: the man has

written his book, it is out of his
system, he is getting over it, it
belongs to a miserable past; he may
not care too deeply now whether or
not it is ever published. But when
he comes to see me and says he
wants to write his book, I know
that he is moved by one of three
things, the first two conscious
motives and the third an unrecog-
nised one. Either he wants to know
which publisher will give him a
cash advance in anticipation of
royalties (answer: none); or he
wants me to “ghost” his reminis-
cences for him (answer: sorry) ; or
he has a load of chips to get rid of,
and will feel better—and be much
more manageable—when it is done.
Books in the third category,
however, seldom get beyond
Chapter 111, The first two Chapters
are devoted to the exposurve of a
vile miscarriage of justice, and the
third describes Reception Day at
the prison—a chapter which, what-
ever the quality of the writing,
always has the ring of true tragedy,
“ 8end not to know for whom the
bell tolls,”

And what I've ventured to call
the therapeutic value of autobi-
ography for ex-prisoners encourages
me to invade the hospitality of this
Journal with a suggestion that
involves a criticism of the prison
regulations. It is that prisoners
should be allowed to do as much
writing as they like, on as much
paper as they like, and take it all out
of prison with them when they go.

What possible harm could it do? i

It is the restrictions on writing

that seem to me needless ﬂnl
harmful. And the lifting of &l
restrictions would need to D€
accompanied by a prompt completio?
of the slow-motion change-over to.
sixty-watt lamps (at least) in C‘?l]"’f"
so that prisoners could write with""
out ruining their eyes. Only #
minority would write, and o
dwindling minority at that (boday®
privilege is always tomorrow®
chore). Their output would 10
doubt contain much that was €%
pendable, subversive, and obscené:
Why would this matter? I believe -
that it wouldn’t matter to anyon® -
except the writer, and that to'hm;‘ |
(and thus, in due course, to society

it might do a power of good.

lIIIIIIIIIIIlIIIlIIlIIIlIIIIIIIIIIIIIIIIIIIIIIIIIIIg

\

Rumour

Have you heard?
Not a word.
They say it's a fact,
Caught in the act.
Me on the spot?
Certainly not.
Sure it's correect ?
Well, T just suspeet.
Mect him face to face?
You know this place.
Perhaps I was wrong,
Got to go; so long,
It wasn't told to me;

I only heard.

S.M.
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Casework in Borstal

ArAN ROBERTON

Ty
af‘eﬁpMBERS coming into borstal
or 4 Isen, the; rate of reconviction
and WOSe leaving borstal has risen
Cultie se are all aware that the diffi-
Scem tOf' the people we receive
It we C increase in complexity.
doubty 2dd to this the kind of
and py which prediction scoring
ex:g‘;)tl H%me Oﬂic: research,
T e, have cast upon our
_T&01§10na1 methods of doii)ng our
b th: have & situation which is,
eh&nen&?me time, stimulating and
ang g, 8ing, dispiriting, bewildering
look ﬂngerous. It might be wise to
lesg :St.&t some of the dangers
We o rying to mect the challenge
bowi ¥  further increase our
Wilderment,

Qerth,Pe of us tolerates the un-
Situ&tpty aroused by this kind of
comeron easily, Surprised by its
i ge{utles. disconcerted by the
doxjc&?mgly irrational and para-
Wo n‘)‘ behaviour of our charges,
the &“'Y be tempted to return to
Pust, Uthoritarian methods of the
une, Mher than face the further

(" i .
met(i‘fotg;?ty of new, untried,

A .
Derhn;f,‘s"m sophisticated danger, .

Noyw is  that we adopt

8ide Methods — developments out-

Unay. o€ service making this

su&‘l’md&ble—but adopt them in

Shoy & way that they ecan be

a 1.%’1 not to work and thus justify
urn to the old.

It .
Il‘mt, 18 possiblo that bewilderment
& note of desperation to

QUP
Search for ways of meeting the

challenge. In our desperation we
may seek new methods from other
settings, embrace them before we
adapt them to, or evaluate them
in our own setting, invest them
with magical gualities and build
a number of unreal expectations
on them., Case-work and group-
work are two methods which clearly
offer themselves, Should we build
such unreal expectations on them
we may finish by bringing discredit
to ourselves. Worse still, we may
disappoint and estrange colleagues
who had hoped to get something
of real value from such methods,
a real value which they undoubt-
edly offer. If we use these skills to
meet our own rather desperate
needs, as waving banners to
convince ourselves we are in the
van of progress, then disappoint-
ment is likely to be Dbitter. If we
are wise enough to adapt and use
them to meet the needs of our
clientele we are likely to avoid
this disappointment.

That cautionary note expressed,
let me say quickly and firmly that
a knowledge of case-work concepts
and skills, and the same applies
presumably to group-work, would
seem to add fresh dimensions to
our job, o greater width of approach
and a greater depth of contact and
understanding. I would not sce us
as fully meeting our responsibilities
were we not to try to adapt and
use these skills, but I would repeat
that it might Lo wise to be
circumspect in their adoption
and adaptation,
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A satisfactory definition of case-
work is not easy to find., Part of
the difficulty is that it is a living,
dynamic process with the inter-
action of feeling between two
people, the worker and client, at
its core. To express it in words is
to render static that which is ever-
moving, ever different, and to give
emphasis to the intellectual rather
than to the feeling content,
Nevertheless, if we are to have
a starting point, some attempt at
definition must be made,

“Social case-work is a process
used by certain human welfare
agencies to help individuals to
cope more effectively with their
problems in social functioning.”*
Some elaboration is needed. Social
case-work is concerned with the
emotional life of the client as it
effects his adaptation to society
and the satisfactory adjustment of
his personal relationships. Many
of the problems with which the
case-worker is nsked to deal may
be purely practical ones; but
whether the problems presented are
practieal or emotional the client is
unable to meet them unaided; the
case-worker is there to assist him
meet them or remove them,

The interview is the centre of
all case-work though the worker
may go outside the interview to
meet and talk, for instance, with
other people involved in vrder to
get o clearer understanding of the
problem. In the interview the
worker gains information about
the client and his problems in the
course of which a meaningful
relationship is established between
them. On the basis of this rela-
tionship and the ‘understanding’
of his problems which the client
feels the case-worker to have, they
work  together through the

difficulties, the client being helped .
gradually towards a  nev.
appreciation and solution of
problems,

Most case-workers work from ®
psycho-analytic background, that®
their view of human growtl
development and behaviour 1
derived from  psycho-analyti.
theory. This is not to say that th® -
worker is doing analysis, or SPme v
imitation of analysis. He is strictl) .
concerned with, the preseP
situation but will seek Y
understand, in terms of earlie’.
relationships and development, 8¢
feelings, attitudes and reactiod® .
which seem inappropriate to the.-
present.

Essential to case-work is rOSI}ect
for the individual human bein8
Following from this is the reco8’
nition of the need to start fro®
where the client is accepting W%~
as the kind of person he is, seeinf
and feeling his situation as netr
aspossible as he does, It is no p:u‘t Y
the case-worker’s job ta take 0¥¢
his client's responsibilities a0
decisions and to do things to and 0¥ -
him, but to help him mobilise h'i :
own resources so that he may de&
more effectively with problems y
himself and in his own way. HelP -
given is not normally by advice -
reassurance but by wusing the
relationship between worker IW; F
client to clear awny tho-
frustrations, the contradiction® -
the blockages so that the client ¥
better able to focus on tho problemt' :

Two quotations may help :“\Vh“"
is even more important, ¢
case-worker las enough conce!™
for the real interests of the Pc"p.? :
involved not to encroach upon thelr :
ultimate independence, but to off§‘11 :
advice in such a way that they Wik
know that they can accept it ©

his - -
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fl'qely, being sure in any

event .
nly fx'o U8 continued interest.
™ om this standpoint can one

{]’not?}:r e‘l‘f;fhever attempt to help
!Mpajring eq‘uﬁ};t,- the danger of
Dersonglipy | ibrium and injuring
Varkers fipgt et because case-
When Ja iss meet the individual
need of not independent but in
Partioy]s D, and is, in consequence,
i Uly linble to be unduly
% they have to make a
otking with him with a
lndepome““‘b“"'hi”g his ultimate
Yying t Cnce,  rather than of
Upop hix?l ‘meoso their own ideas
solutiop Ofml the s‘ul.m of n quick
Might st his dlﬁm:u]t,y .wluch
Nitingive N leave him  without
BE ypy Vhen on his own, In the
Doruyy ss’ and because of his tem-
Workoyg ‘l.te of dependency, case-
0 the y, “ve 1o be scrapulous ns

Yay t_h(‘.\' acquire knowledge
. ndividual — which  often
would he private to
\f“r}d A8 to the use they
v ?m )it'-"' These attituden
i (01 3 t]mt,' the worker will
0t 50q hl' ‘\-ﬂ}l(\ judgements, will
Yight o I8 client as good or bad,
tond, m'“ ong. Tle will be non-
ot 1, g in his approach, will
l)],“an toncerned to  apportion
Why ut \\'l}l scelk to undevstand
bohahviollllﬂ. client’s  feelings and
I8 unq ; e what they ave, From
ingal, rstanding he {ries not to
it 20Ut u change of personality,
\ ald be an impertinence,
Attty omll’le his c¢lient to modify
them, mﬂ wnd - venctions, making
ealitio Ote appropriate to present
8 and domands,

thi: Would ne folly to suggest that
('Onsisteltl level of approach is
Cig. o } Iy maintained by all
Whic), OXers but it is an ideal at
“‘hich Most  case-workers aim,

Many achieve some of the

View (4

[+]

time and some most of the time. It
works and it is inspiring to see it
work.

No case-worker would start work
without having made as careful a
diagnosis as was possible in the
circumstances of the c¢ase or
without, in the light of that
dingnosis, having defined the range
of possibility of help and set limits
to the goal.

Normally the case-worker would
carry only one role, that is a helping
or enabling one. There are excep-
tions to this, notably the Probation
Service where the worker has also
to represent the authority of the
court, to carry an authority role
as well as a helping one, To avoid
distortions in the picture at this
stage let me quote agnain: “In
addition to his personal responsi-
bilities to hiselient, the case-worker
is also a representative of society.
He is this because he is n social
worker; because part of his way
of helping the client is that, while
mecting him at his own level and
aceepting him as such, he also
helps him to meet the demands
which society makes on him, for
one of his functions is to represent
to him, by and large, the standards
of society. . . . They are thus pre-
vented from becoming too muceh
absorbed in individual problems
of particular clients, unrelated to
socinl problems generally.”t

Even from a description as
incomplete as this it will be obvious
that there are difficulties in trans-
planting case-work from the kind
of setting in which it has evolved
to our own., Most ngencics, for
example, deal with clients who
come to them seeking help. This
does not muke the case-worker's
job casy nor does it necessarily
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guarantee a high degree of co-
operation, but it does mean that
the starting point is a recognition
of need on the part of the client.
By contrast most of our clientele
are either not conscious of any
necd for help, or feel the need, but
are too confused by the processes
of conviction and committal to see
us ns straight-forward helping
figures. Our first job, then, is to sce
where there appears to be such a
need, then to see if it seems possible
for the person concerned to recog-
nise its existence.

Experience seems to indicate two
really major difficulties. The first,
perhaps the most serious, lies in
the number of functions which we
exercise in relation to the persons
in our charge. We are, at the same
time, providers of material needs,
custodians in authority over them,
investigating and judicial officers
where misdemeanour should occur,
welfare agents and, in borstal, with
its grade system and indeterminate
sentence, arbiters of their fate so
far as return to the outer world is
concerned. Committal can be seen
as an expression of society's dis-
approval so that we too may be
seen a8 society's representative,
professional disapprovers. To a
normally adjusted person who fecls
shamo and guilt about his migdeeds
this may not be too bad though I
cannot see it as being positively
helpful. To a less well-adjusted
person who is anxious to sec all
that happens to him as the respon-
sibility of agents outside himself
the opportunity to see us ns dis-

_approving, persecuting people gives
"him the means to escape from his

own inner, frightening sense of
guilt and therefore from any need
to do anything about it. In this
kind of way many of our roles can
be used by boys and prisoners as

n way of denying, hiding fro?
themselves their own inner feeling® -
fears and anxieties, If a boy 18
concerned, for some reason, nob ‘
see us as benevolent then it is e8sY
for him to emphasise our judic¥
function, for example, in order ¥
do this, Many boys, I am convincér
get themselves on report to kecP .
us a8 punishing authorities in tH%
way. Case-workers normally wou
not have to deal with this kind %
confusion. The only way I thi"%-
we can deal with it is to understal = -
fully that it is an extremeé?
confusing situation for boy an"
prisoner, to see as clearly a8 W&
can in what ways it is being ns¢
both by our charges and oursclVe®
and to bring out clearly, when th
seems beneficial, how it is beil
used. If we can be imaginative ﬂn‘l
humble enough to do this, and |
don't think it is particularly €
for any of us in our type of servic®!
then therapeutic opportunities B
be presented in an almost dramats
way,

Community or institutional liviné
presents the other difficulty”
Case-work is ordinarily based on @
exclusive velationship betweS
worker and client in an exclusive
private situation, This is impossid
in an institution, An inter‘{lef;
certainly may be private but it !
not exclusive. Everyone knows th#
it has taken place and there f{’“’f }
be many repercussions and 8! e-
effects from this. In outside c‘“‘fd ,
work practiso clients WOW' -
normally boe unknown to each Oth‘f;
and have no contact. Probation ll
again an obvious exception thous”?
it is still true that clients are noe
known to each other through t,h :
medium of the agency work!® -
with them. All our clients Bpenh~
twenty-four hours a day in €8¢ o
other’s company and anyo"
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receiv:

?;‘;‘}’:eg case-work attention knows
&ttentio;s Who are receiving similar
considera}, 18 can create very
boy vy le difficulties from the
attentiq 0 will seek constant
Why ton Wwithout really knowing
Consejoy he boy who, though
help of 8 of o need, will reject any
Inbe] ; U8 kind because it may
Mingg Xl In his own and in others’
Situatfo numbe? of diverse rivalry
thestgm.ns are likely to arise but
deallt Wi:}f“f‘)b“bly too complex to be

n g 10 & paper of this length.

t}?: no easy solution to all
“Oongjger gl than the cxercise of
in the Wle ingenuity, A reduction
% Dumbers per house would

Me aspects of this thongh
. not remove all the

Cagg
1

T .
Drol))e otl?er side of the exclusiveness
 and 18 that the outside client
ntirely Judges, his worker almost
Tison xmlln the one situation. In
Wholg.yy d borstal it is a whole-day,
Ping; eek contact with our lives
inte 18 on each other’s at many
nee, £, Might be dificult, for
emse.\voi~k° tonvinee a boy that one’s
Mina y }mterest and concern is
fazap bv 'en he knows that he has
2ot blade to shave with, no tablo
usorg o t0 Plny with, that his
Creng o ottty and his food indiff-
Mgy Uch of our success in the
n oy O]n.o‘f case-work skills will lie
de 10ns[': 'ility to mould an active,
formy, cmtlve concern with more
Populyt We-work practice. With a
s Qi on which tends to act out
o glﬂtles it may be that we
neoome extent, to nct out
c:-:, lln all our contacts.
, T charges tend to split

Y .

\:l(:irtld into very clear blacks
€S or ‘for' and ‘agninsts’. If
Sphepg ‘themselves treated in one
inq With the dignity, respect
'tesy which is the right of

hﬂ,v

every human individual and in
another with less than this then
they may, in their perplexity, find
it simpler to consign us all to the
‘againsts’.

Perhaps the clearest gain from
case-work experience is the level
of understanding and insight, in
the ability to see what lies behind
& boy's immediate and obvious
behaviour. This increased under-
standing, of oneself as well as of
others, leads naturally to a greater
width of tolerance. There are fewer
situations which are upsetting in
the sense that one reacts over-
strongly to them, fewer types of
behaviour which cause one to
react and Dbehave in an irrational
manner. Thus it may be seen that
the boy who is repeatedly hostile,
contemptuous and critical in his
relationships with staff is not
simply against the staff but is
trying to make us behave in an
unsympathetic and rejecting way
beeause this  will repeat  his
experience with figures in authority
in the past. If he ean make us
confirm his earlier experience in
this way he can go on feeling that
all authority is and alwnys will be
ngainst him, He will see no neced
to change his basic attitudes to
authority though he may modify
them temporarily in order to get
his discharge. If we can deal with
his hostility without having to be
hostile in return, if we can absorh
his criticism without ourselves
being upset by it or having sharply
to defend ourselves then someo
modification of the boy’s attitudes
becomes possible. The boy who
makes fair start and then what
seems an unnecessary and irrito-
ting mess of everything to which
he puts his hand is not necessurily
just lazy, inept and awkward but
may be ridden by a rense of his
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own worthlessness, a feeling so
powerful that he cannot allow
himself to succeed. If we do get
irritated, become impatient and
condemn him for his failures then
it is likely that we shall only con-
firm his feeling of worthlessness.
If we can remain patient, deal
quietly with such situations as
arise and avoid condemnation then
we may enable him to succced at
something, to gain some insight
into what is happening and so to
begin to move away from the sense
of inevitable failure. If case-work
training makes anything clear it is
that an intellectual recognition on
the part of the boy that attitudes
and patterns of behaviour are
inappropriate and self-damaging
i8 rarely enough to make any
fundamental changes possible, Such
attitudes as T have illustrated are
emotionally based and real change
is only possible when the intellec-
tual desire for change is given
depth by fresh emotional experience
in relationships with other people.

In borstal we often tend to
emphasise the good aspects of a
boy’s personality and to play down
thie bad on the grounds that this
will encaurage the good to become
dominant. This may work some-
times but an increasing number
of boys have predominantly bad
feelings about themselves however
much they may cover them up,
I we can recognise and acknow-
ledge these bad feelings without
being condemnatory or rejecting,
the boy is likely to sense a positive
sympathy, to be able, for once, to
let someone outside himsclf see
in what poor opinion he holds
himself, If we deny the bad and
try to emphasise the good, the boy
will be vaguely aware that we are
not sensitive to what matters to
him, to the feelings that really

worry him. He may then have
doubts about our ability to h.eh?
and will tend to keep communi¢®” .
tion between us at a superfict”
practical level. .

The readiness to see the boy &
he is, to respect him as the perso?
he is, has the other effect of P“wm’{
realistic limits on one’s goal, kel
ing it reasonably in tune W! "
the individual’s capacity, with hi
eventual environment and W!
one’s own capacity to help M7 11;
If we allow ourselves to esPf
more from a boy than he can 8“‘; -
and this is fatally easy to do wh¢
one's sympathies are involved ©
they must be if we are to
anything, then disappointmen® 4
inevitable and we may then 'ef’,e
to relieve our own sense of failt*
by blaming the boy.

The kind of Lnowledge t
case-work training gives help? s
to see the two tervible tempmtw}”e
in work with delinquents. OB -t‘tlh
one hand to stand solid W
society so that the emphasis 13
disapproval of Dbehaviour _“‘n‘,
punishment for that behaviolts
On the other hand standing 0
with the boy, excusing his‘cond“"s'
laying all the blame at other d0%
and refusing to see him 88 -
really is. Neither attitude is he¥
ful. At the snme time we I‘L‘P"_"SCIP
the standards of socicty an “}.5
deeply concerned with the b"?,e
welfave, We  cannot disch®®
cither function effectively if ;‘1.?
ignore the other. The boy norn o
has n shrewd upprecintion ob ™,
framework within which we ‘“’-O?t\’
To nim ab the maximum flexibil?
and adaptation to individual né
within that framework is c_lcwn
desirable but to be casual or mc;’ "
sistent about it or to take up¢ 113
liberties with the framewark wo% "
be unhelpful. Such inconsisten®

nab
08

o
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tn oply

Wuse hip,

ahout, our

Ve may £,
The

N use of
nlunS i

confuse the boy, may
to have some doubts
general integrity and
rfeit hig respect.

‘ ‘permissive’ tech-
fm'“'ﬂrd s less eagy and straight
may 1 I our setting than it
Derhapg M others and there ave
st“ndi‘ Some fears and misunder-
: 08s  about i, If,

intepypi o in an
oy ftl!?l\- or group situation, a
he 1 es,s free to suy whatever

hogtilr.! “Q express criticism and
is otllllllstyl.i he fecls that way, he
8ain ¢, lkely t_o get any positive
concernoin this if the worker
siop ec can absorb his expres-
Contaiy igelg}g and can himself

b The hoy is afraid of
Violent feelings in himself
hey ]m'e dangerous and
oy 1 ig allowed or
he nm‘}"";ed Lo express such feelings
the pb e helped 'if he finds that
°rSon  to whom they are

cxl')l‘ A, .
thrm't(f S(?;l Is not damaged, is less
1¢ them than he is himself.

‘eult to handle or contain

8 -
“nxigty“()lent foelings the boy's
ine about them is likely to
8ure Teased, Unless one is fairly
to ;. .00eself it is perhaps wise
Thep, 1V one's ‘permissiveness.’
Dep Sowme  fear, too, that
Intq ness' in  groups or
freq S Wwill lead to equally
Ordipa e i0lent expression in the
Bxpeyil. YU of the institution.
dogg g’gce seems to show that it
duy . Work this way but that
hang), a .duay  vrelationships are
T In a more mature way.

L he
;t diﬁfonses that the worker finds

Miggive
I'Vlew

Ty
o . )
lngg, ‘o%h‘"' issue ariging in these

Motion.; PWAgraphs is that of
ong o 2 involvement. How docs
1denti§°‘r t.lle course hetween over-
of {ho 4 C2ti0N and none at all? Most

ouble with the boy's feelings

is that they are, to him, uncontroll-
able or difficult to control. The
worker must be involved if he is to
understand the boy’'s feelings but
he cannot be helpful unless his own
feelings, unlike tho Dboy’s, are
within control. “One must aim at
the maximum sympathy combined
with the maximum detachment,
however unattainable this may be;
and I wonld like to make it clear
that ‘detachment’ is here used to
indicate an attitude to oneself and

not to one’s clients,”}

Experience so far seems to show
that there is not much place for
formal case-work on a regular
interview basis. This is possible
with odd boys, usually people who
are, for onec reason or another,
rather isolated in the institutional
community. Even then it is
probably important that, besides
dealing with their individual
problems, one works through the
wnys in which the boy is using this
special situation. Generally we have
to think much more in terms of
what might be described as case-
work on the hop, of making use of
the odd and informal contacts we
have as well as of the more formal

- ones. We bave to try to be wise

enough to know when and how to
use these opportunitics and to be
aware enough to see when the
apparent purpose for communica-
tion is simply a means of indirectly
asking for help about more serious
problems. We have to understand
enough of the institutional culture
to know that communication will
often be devious and indirect, partly
because the direct approach to
authority is doubifully permissible
and partly because the boy is
uncertain of our role. In this
situation we have to try to be
pereeptive enough to make the
kind of comment or speculative
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question which will reassure the
boy sufficiently for him to overcome
these doubts. Often we have to
try to see the boy’s difficulties and
put them into words which make
sense to him because he cannot
see the difficulties clearly himself
until they are expressed. Often we
seem to work solely through
relationship with little or no direct
verbal discussion of problems. In
these and other ways we may vary
from normal case-work practise—
we may be more active, we may
have to ‘make the pace’ more often,
we may use a wider variety of
approach and of ways of showing our
concern. [t may vary enough to
say that we are not doing case-
work but working with a case-
work orientation. Whatever is said,
I think it is inescapable that case-
work training and experience, the
case-work orientation if you like,
offers us an invaluable tool, and an

JOURNAL

increasingly necessary
improving services junior b
own deal with the more straig? .
forward delinquents at an earlie
stage.

Questions about working in thit
kind of way without training. “bgﬁ
the possibilities of training 08 *
job, the extent of training necees
sary and how far these techm(}“
may be appropriate, are left
answered, Whatever the answeé
a move towards & similarity
approach would be desirable. ﬂhis
experience here shows that )
is quite widely posmble;_/
8¢
4

lﬁv
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The Homeless Offender

Doucras GIBSON

Iy
sta, ('sl;;uf] YEARS since the war,
rae icele' White Paper on Penal
“ Crime lm A Changing Society,
in(’!‘eusinm-s» Increased and is still
May gy tE};) - Whatever our critics
are to € causes of this increase
Contre] 8reat extent outside the
hO ’the Prison Commission.
nd ypy We been both downward
; Vard movements in crime
fooligy, ¢ » and it would be as
for the Or us to claim the credit
Ormer as to accept the
Dart hle_! lntteli;]Yet for some
Pronas. 18 problem we can
tult)ie;t]iy Le held responsible.
Repoxt €8 published in the Annual
Sionepg ?f the Prison Commis-
on gy or 1959 show that just
89 Doy ber cent of men and
Btap (v €Nt of women of the
Drison 488 discharged from all
In 1956 had not returned

lime g, £

0 .
Gndprfon lf_ndcr sentence by the
broh) 1959, The crux of our

of thorg' Lowever, is the treatment
8 gomontho do come back. I
e “me\yhat bigger than the
B“&’gestglfng figures ubove might
g, ' 10r well over half of the
g““ing I)ersgns received into prison
Mprison 959 Gnder sentence of
Or e ment, corvective training
kngyy, crentive  detention wero
‘Mprigg 0 have served sentences of
they, un_ment previously. Amongst
known &le to be found what is
eng eci(si'tl)e hard core of persist-
UResty lvists, All the evidence
f thes that a very large number
Citl gy ﬁ reeidivists are homeless;
Whagepa, MUse they have no home
'Okepy 'etll or because they have
It “'OUIa lm_ks with their families.
edisingenuous to pretend

that we have the answer to this
difficulty. Yet attempts have been
made to deal with it, and I want
to say a few words about one such
attempt, without however making
any inflated claims for it.

The problem of discharge is one
that starts at reception. The home-
less prisoner is himself sharply
aware of his situation; the help
one gets from him is almost nil.
The answers on interview are
vague and evasive: “I don’t know.
I expect T will move off to the
Smoke; I know a few people down
there.” Or, “I thought of settling
in this area, I've been told there
are plenty of opportunities up
here.” It cun be even worse: “I
don't think about it. Let’s get my
time done. something will turn
up—it always does.” These replies
are not meant to be unhelpful;
they are tho exact feelings of the
homeless man ; he has no ideas, he
has no real affections and he has
no hopes for the future.

It was to try to meet the needs of
men of this sort and to give them
a better chance that the “Friends
of Wakefleld” scheme was founded.
Its aim is to establish for the home-
Jless man a relationship with a
family which will try to make con-
tnet with him and provide for him
an onsis within the desert which
faces him upon discharge.

The practical application of the
scheme can be seen below,

1f a prisoner agrees to take part
in the scheme:

(1) A family suited to the man's
background, temperament and
needs is selected,

(2) With the man’s consent particu-
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lars of his “‘case’ and his needs
are sent to the host.

(3) Letters are exchanged between
them,

(4) A visit is arranged it possible and
desirablo

(3) The prisoner spends his howme-
leave with the family.

In conjunction with the Asso-
ciate, normally the Probation
Officer, they plan, durving this
period of home-leave, for the
man's discharge. They seek suitable
employment so that on release he
will start work at once, and find
suitable accommodation so that
there is adelinite place lo live on
the night of discharge, for men still
leave prison with o trave! wurrant
and only five to ten shillings in
their pockets. Alveady fifty fanilies
up and down the country partici-
pate in the scheme.

In discussion of this scheme one
is always asked: “Who are these
people who take men?' They
appear to us 1o be ovdinary people
wlhio are interested in their {ellows
to the degree that they arve willing
to offer them for a few days the
hospitality of their own lhomes in
order to help the offenders to
adjust more casily and at this
bewildering time to be given some
comfort and friendship which
otherwise they would be denied.
Most of our Friends are family
people with children and the vast
majority have some knowledge of
social work either through the
churches or through reading and
listening to talks on the problems
of the after-carc of the prisoner,

At the start of this new venture
we suggested to the prisoner that
he might like to make use of such
a scbeme to help him plan for
release, The responsc to this was
mixed. e felt a very natural
suspicion: “Who are the people?
Why do they want to help me?” In
many cases there was an immediate

JOURNAL

refusal even to discuss the pOSSlb’l'
ity of their taking part.
too tied up with prison
with myself as a prison officld
be anything but a racket or o)
of ‘‘keeping tabs on him” &

t was
apd -
. 1 to

neans :

. n-
release. But on reflection the m®

returned and discussed the sche

in greater detudl and the posé'iblc

me .

benefits he might derive from 1t ..

. WO1I7
It was from this uncasy C?l_ls .
promise that we made our 1

approach to the people outside,
In one case only, after the 1M
correspondence Lad taken place
the contact proved so unsal
tory that leave was cancelled
because neither party felt the
any good would result from thel‘l'
continued velationship,
At the time of writing, t\vent)é
seven men will have used th
schome in the past ecightet®
months. These  include clc\'.cn_
Correclive Trainces, three Tvai?
able Ordinaries, five (-x-Bm'st"‘
inmates (all were C.T.s al Wik
field) eleven stavs (not in M
before, but all convicted)
ex-approved school. It will be 8
from the class of offender that &
including the stavs, had been
difficulties before, though some
only minor offences. Seven of ¢
group had been marvied but “’C‘g
cither divorced or separated; U"
remainder were single men. 0“(]"
when discharge was mention"‘li
had any fixed ideas or plans. m
had resigned themselves to forf€!
their home-lcave and would h”"r
left prison with little hope
their futuve, .
Tn an assessment of the pract!
value of the scheme it is too ¢&
to be categorical, but we m#Y

tind

ecn
I,

cal

isfac

51 50)1 X
two -

for

Y.

perhaps, be permitted to draw 809"

conclusions from the effoct
have seen.

During thoe actual home-lea¥?

g Ve
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piet}ﬁlgglt‘,vo cases have caused somo
stole £f-ff)m of the young C.Ts,
e wag rom his hos"u on the. day
his \\:us? return to*the prison.
10 wags t‘("portoq to me and \.vhen
admiu‘od n_z(‘d with the theft he
o Ogig(. lf and wrote o letter to
Nan lefﬂ ]91' his lapse. {\nother
AYS ang 1s leave host after two
Ie tllou«r]“tont Lo a girl-friend who
"eturn@da lt might help him, IIe
day of 1,; l0 his host on the last
angd l'et:a eave, made his :{polo.gles
i m.t;m‘\(\lufo prison in t‘lé]'le.
ery N ‘A8 o very sensltive
})n l&?&_;{‘}l l,md _bce}l uncomfortable
hosDit&litur]& tl.us.kmd and frmud}y
tharge tS} _of his hosts. On dis-
turtla,. o s man  refused any
N cmmm)smstnnpo and returned to
chogton | n lodging house in I_\Itm-
o ginggn I'n‘.cferenco tothe private
Supplied f“ ].uc‘h could have bheen
Men vot o1 him, All twenty-soven
. warned from leave on time,

lef%?ﬁg Fe]e“ﬁ(‘ one qf the number
ing on t]countr_y and is now teach-
Yeturpe {e Continent. The remainder
loaye h( Lo tho nreas in which their
. f‘ld boen spent and took up
Ment, “Cominodation and employ-
T \ren it had been found for them,
ina o O the C.Ts, left the district
v of days and disnppeared,
ho {race of their where-
difﬁcul.t'A“ three got into further
tison lfe 8 and are now back in
only g after having been ut liberty
8lso be €W weeks. Four others have
ar en convicted since Qischurge
ten%se ;‘ervmg further_ prison sen-
ema; hese seven failures are in
ang 4} 1 psychopathicpersonalities
1Y found it quite impossible
Wity a ish any sort of relationshi.p
digty; eirleave host, Two left their
. after o few months and
ned to friends whom they had
akefield prison and subse-
Bot into trouble again.

The degrce of support such a
scheme as this affords is insuffi-
cient for this type of man wbo
appears to drift baek to prison

almost  willingly. Their only
companions seem to be ex-
prisoners and their friendship

scems to provide a relationship
which nothing we offer can equal.
The only hope for this class of
inadequate person lies in the leave
host being a person of great sensi-
tivity and with o great deal of time
to give to the case. Normal relations
are nol enough. These people
require constant support and with-
ount it collapse almost at once.

However some results have
given great encouragement. One
young C.T. has been in his work
and lodgings for n year, has been
promoted at work and is in the
process of getting his own flat and
furniture. Ie iz in close touch
with his host and the support and
friendship of the scheme appear to
provide the stimuli he needed.
Another young C.T. has just
completed his licence. This has
been a year of almost constant
crisis; jobs were thrown up at the
slightest pretext, the police were
accused of deliberate persecution
and threats of violence offered us
every fresh difticulty arose. It has
been the patience and tact and
above all the inherent unselfish-
ness of the host and the Associate
that supported this man. It is too
early to say if this avoidance of an
open clash with authority can last
but one can hope that something
has been learned and a degree of
maturity obtained which would not
otherwise have been possible.

The success of the scheme lies
in the rapport that is established
Lotween host and prisoner, 1f they
are able to talk together and
discuss things freely, continuing
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even when troubles arise, then
they seem to overcome the minor
difficulties which can often be the
beginning of the road back to prison.

The alcoholic is a problem quite
on his own, Three have used the
scheme and one has returned to
prison after a year of difficulty.
Alcoholics are better catered for
by Alcoholics Annonymous who
have kindly entered the scheme
and are maintaining close contact
with all men who use it. Their
support is given both during leave
and on release.

It has been possible, in two
cases, to get the ex-prisoner to
accepb psychiatric treatment after
release and, in the case of one,
this was accepted by the court as
a condition of probation when it
was suggested by the leave host,
who himself appeared in court.

What the scheme has done so
faur is infinitesimal, If our main
purpose is “‘to instil in men under
our care the will to lead a good and
useful life on release and to fit
them to do so” then we must
depend on individual case work
and the devoting of much time to
the homeless and inndequate
person. For years men are isolated
behind walls, living in a setting
that is geared to such a slow pace
that it seriously hampers their
ability to readjust. Yet we talk as if
a sentence is something which,
ipso facto, must be benceficial.

Training is the foundation on
which we build, but for what
purpose? We isolute men miles
from their homes and families,
We still give far too few letters;
and visits are looked upon as a
privilege! After cure is the one
thing men fear to talk about and
we encourage an almost ostrich-
like attitude to the problem.

The main burden of the after
care of those men falls on tbe
voluntary society, much abust
nowadays but still the only refus®
for hundreds of men on their fir8
night out of prison. They do f'h“f
neither for profit nor for am
suspect motive but because they
care for men as individuals af
not as cases.

Until we ourselves do bettell'
our criticism might well be aimé
inwards and not at those who #r¢
already giving n service no 0P
else secems to want to tackle unles®
it be endlessly to discuss O©F
criticise.

This scheme is in some Slﬂ“]}
measure designed to meet o re®
need. We require far moL°
addresses of willing people to offe*
hospitality. We need more researt
into the problem of the mam
who cannot establish a valuabl®
relationship with his fellow me
Above all we mnecd more caretl
planning for discharge. Normaf
House, the new hostel at Liver
pool and the Wakeficld schem®
are small attempts to cope with
a very large problem. As long 88
friendless and inadequate pcoP!®
lenvo prison uncared for &Nt
unwanted they will come pack
not because they want us bd
because it is the only place where
security can be found,

Merfyn Turner the first Wardc?
of Norman House once said th?
when a homeless man is discharg€’
from prison he necds four things:
Accommodation, money, a job 0
go to and a friend; and of thes®
four, he added, the last is the most
important. If we have lear?
nothing else from our work with
this scheme, it has confirm¢t
the truth of that statement.
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Inmate Participation
Twenty-five years ago

RoperT M. LAING

WE
Inl;nnlt{eEAI]; A LOT today about
techn articipation and other
rel&tioqufﬁ desxgned to improve
Woulq %S P8 with our charges. It
often d‘% ldle to deny that there is
these ¢ Vislon in our ranks on
co l‘tuinoplcs' or that some of the old
‘on grelis are crumbling, Whether
sigh 7 'et itlike & New Dawn, or
. Wag !tnlo 1}10 days when an order
justi flon rder and contained its own
renq g 1(‘)11, you cannot ignore the
°l‘kshom In Association, in
ang TVD and Wing and Sports
.V, Cqmmlttces. in Group
in many sacred fields,
nevey {’):Eglt: is  Participating as

IOakli.!:u:;s o 1t 1“'0uld appear. But
ack 5 ’
SoMetimeg on 25 years 1

ne wonder what is really
0 “"_:ger all. How often is a form
oy Stfnlstql{en for a principle ?
the Oryo en, in the fairyland of
tl‘&ngfc;.ls & ripe old pumpkin
Por evlmed into a glass conch ?
Yengg en at Dartmoor, those many
relatj, 880, ‘there were human
and g n§ and experiences shared—
bene ﬂt“as hot only prisoners who

cor ed. For the newly-appointed
Wag tm those days “The Moor”
Scnioy ough nut to cruck, and his
little ] golleaglxes lent precious
the s“ eight to his arm. “Find out,
tmin(\m'ne a8 T had to,"“ was the
00 “? 8 daily bread. At lectures”
indige% Were stuffed with large
Ol‘der: ible hunks of Standing
inf‘lll'b’ and there was one
ble  formuln for every

awkward situation not covered in
that august work—it was “at the
Governor's discretion.”

However, there were also the
inmates, and they had their part in
the scheme of things, Perhaps I
can best illustrate this by relating
a little story, from which the
reader may extract his own moral.

Accompany me, then, on my first
morning's duty at “The Moor.” I
have been told, with the usual
economy of instruction, (Me:
“What do I do?’— Senior Officer:
“Find out, the same as I had to")
that I am in charge of the Slaters’
Party. This leaves a pretty wido
field unexplained, but at least T
know such a party exists, and that I
am likely to find it waiting in the
yard —which Ido. It consists of two
men, a tall, ugly one and a short,
brisk-looking companion. The latter
is plainly not accustomed to being
kept hanging about, for as soon as
I appear Lo leads off with a slightly
reproachful air towards the
F.0.W’s office, where they are to
receive their instructions. Both
are apparently skilled workmen,
for the conversntion is carried on
from both sides with a wealth of
confidentiality and a great deal of
technical detail. I know something
of the trade, but it doecs not oceur
to anybody to test this or to put
me in the picture at this stage. In
fact, they ignore my presence
completely-——whether out of tact or
something less flattering I cannot
decide.
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I am still mentally juggling with
the problems of status involved in
all this, when somebody decides he
had better at least hand me for
safekeeping the pass for the
materials issued, and we proceed
to the Inner Gate.

prisoncrs
informations,

Gatekeeper and
exchange  laconic
(“You're working down at . . .9
“Yes, that's right, Guv,”) and we
pass through. T pick up what T ean
of this, and even bhegin to square
my shoulders a little.

Suddenly, Shorty stops and says,
pleasantly but with disconcerting
casualness, “You got the keys of
the ‘bunk’, Guv?” I am taken aback.
I know that the ‘bunk’ is the
storehouse where tools ave kept,
and that someone, obviously, must
have a key to it. However, Shorty
comes to my aid again. “Just go
back and ask for key No. 17,” he
advises,

I hesitate, and the Party waits
impassively for the next move.
The ball is in my court, so to spoeak,
I veturn to the gate, where the
gatekeeper confirms, with faintly
raised eycbrows, that I do in fact
require a key, andits numbher is 17,
It was not his business, of course,
to tell me so in the first place, and
it is clear that he regards me as a
bit of an cccentrie, and wonders
what the Service is coming to
these duys. I take the key from
the glass case pointed out to me,
and rejoin my party.

They drift on again, observing
the customary rule of silence—but
eloquent enough, 1 have no doubt,
in their own way—until, as we
draw near the Outer Gate, Shorty
remnembers my education again.

“You'll need a gun, Guv,” he says
firmly.

“Oh—will T9" )

“That's right, Guv. Just sliP
over to the Gate Lodge and ask fof
No. 6 gun and belt.” o

There is no doubt now that 1%
party's only desive is to have every:
thing done right and according
to precedent, and T have no reaso!
for suspecting any other molive
I no longer hesitate, therefor®
but go contidently to the IT.odsC
and demand the gun and belt 18
question. The information ¥
correct, the weapon is duly
issued and bestowed about m?’
person in the regulation munr_lel'
and off we go aguin. The initiatio®
I feel, is complete.

In n moment, however, it dawns
on me that something is wroné-
Shorty is hanging back, with ‘?
stubborn expression. I raise MY
eyebrows at him,

“Well?"

“What about inspecting the
pouch, Guv, to see if the cartridgc®
are all there ?” o

Deflated again, T oblige Mk
They are all correct. I snap b
pouch shut with an air of finalityr
rally my forces for one sllpl‘cmc
effort to control the situation, P¥
it is no good. So far from beld
finally reassured, Shorty's fuce noV
registers acute apprehension.

“Well, what haven't 1
now ?"

“Aren't you going to open thbe
breech, Guv, and make sure )’01,‘,
haven't got one up the spoub
he asks reproachfully. “Somebody
could get hurt”.

And only when they are s-.mt:isﬁm1
that I am at last thoroughly
conversant with my duties, and 70
one is in any personal danger froi®
my inexperience, does the Slaters
Party step out contentedly dow?
the road.

doné
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»

GorvoN B. HARDEY

4 plea Jor a clearer sense of direction, more staff training and
etter employer-employee relationships in the Prison Service.

‘VI B 3
ULE 17 13 5 prerrconT task to

igfllirxlv;&r:l “letillrate estimate of one’s

ne\‘(‘rth?] work-n-day environment,

"iOn's( ]0_83 students of any

theiy .nstouz §l?o'uld n.ot cvud.e

Yespoct, .‘;’SDOnmblhtlos in this

veally . or nohody else could ever
Y ¢

Oursely O“‘Dl'ehon.d b(‘,t‘ter than we
Withip (’l:l \\'}m)t, _is going on now
very fuy 'll'e .1 rison Ser\:1(~e. Qur
PGSPODS']II‘ larity with the job-laysa
Cun “81 ility on thoxe of us who
p’“tisfuc(t ‘t}’le printed word as u
st Wit?]) medium to survey the
Dresent ! & constunt eye on the
to“’*lrds n.tnd an occensional glimpse
Majorits he future. However, the
”'mntea) of us tend to take for
Workip all that we find in our
tha 8 lives ignoring the fact
Istory not only gives us u
to the present, by helping us
Bitu:';g(‘rstmld how our present
2 sil‘tigfn arose, bl'lt also produ_ces
thosek “f"‘tory. lmsx§ for comparing
Mugt e("fsfsentlul differences that
10-¢ ay Mlh‘t between yesterday and
ne"er(‘]' uven to-day most of'us
1scover what we really think
“nd:?r ?\'orlt in prisons, except
in the Il"ussur_e of neccessity. }Zet,
fiogy ong }11story of the. Prison
wil] be’fcomhcts of notable interest
the . ound at those points where
eed of an employee who

('luo

wanted to emphasise a personal
opinion clashed with his duty to
the employing hody.

No contemporary assessment of
a Prison Officer's work, stated in
gencral terms, can ignore the sense
of unity given him by his Union,
in his private life, his work, and in
the broand movements of civil
gervice history, Here I would put
in a special plea for a much wider
sense of unity—though this may
be looking far into the future-—
embiraneing everybody who works
to help the misfits of our society,
However, partisanship is the bug-
henr here! In consequence, we must,
be forever defonding or attacking
wherve differences of opinion arise,

ignoring the plain fact that a
bigoted defence of ideals and

beliefs in prison reform does not
indicute nn established confidence
in them. This can be taken as an
apology in udvance; for an argu-
ment will be put forward—but
without bigotry —regarding what

would seem to be a weakness
within the present employer-
employee relationship. Yet the

Prison Officer who criticizes the
fixed order should offer his eriti-
cism in the knowledge that, as an
employee, he belongs to the orvder
in a scnse which others, outside
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the prison service, do not. He can,
consequently, take a few assump-
tions for granted, for he has a basis
of personal commitment which
obviously the members of, say, the
Howard League for Penal Reform,
and others outside the Service,
have not.

The employing body has tried to
speak in a language which the
average employee can be expected
to understand and comprehend
through media with which they are
familiar. Yet, in this matter, on
the face of it, the employer does
not appear to go deep enough. The
various outlines of penal reform,
passed down from employer to
employee, lack clarity, To obtain
understanding and interest from
their staff is one thing—but it is
entirely another matter to get the
" employee to respond to what is
being conveyed to him to the
extent that it “comes alive”
sufficiently for him to feel some-
thing of the necessity of making
up his mind about it. The
impersonalisation of relationship
between the employer and the
employee still continues. There is
something humiliating about this—
it seems wrong to behave as if it
did not matter whether the
employee is valued as an individual
or not, so long as he is accepted as
an integral, though impersonal
part, of a system of human
relationships larger than himself—
the employing body and the man’s
Union.

The Prison Officer at his work is
concerned with the immediate
practical outcome of all his actions.
This is all of which he is eapable
under existing working conditions,
It is true that in his work he is no
longer in charge of prisoners on a
treadmill, but this does not mean

JOURNAL

that any world shattering chang®

for the better has taken place 1% . .

the mental state of the prisone’
who now sits on a bench in ®
prison workshop. Countless €%
ternal arrangements in prison lifé
are new, but, deep underneath i1
the small world where the prison¢’
is confined and where the priso?
staff work alongside him—what
is new? Greed? Lust? Cruelty?
Remorse ? Selfishness ? Pardon ? —
Are these new?

We need not stress the remot¢
and now often irrelevant events
which embittered other days, b¥
we must rather study why we ar°
still prepared to allow such imper®’
onal relationships to exist. ¢
must alter these long standin8
artificial habits and critically
examine factors in these relation’
ghips that were never even €01~
sidered before and which we 8¢
even now, most reluctant
question, Instinctively, the writéf
doubts that an ordinary Priso?
Officer of the basic grade will b?
able to make the matter plainer 0%
indced, very popular, but there ar¢
numerous humane consideration®
which appear so obvious that !
ought not and should not be impos¥
ible to popularise them, Howevels
as an ordinary busic grade Prisol
Officer, T must confess that I Jack
a coherent working hypothesis ‘“'
the light of which to interpret MY
mass of facts: and, also, 1 do no
possess an overall picture of the
incidenco of the factors I purpof
to be studying.

We may well ask then Wl_"‘b
stops the great penal reform}rlg
idens of to-day from '‘coming
acutely alive” in the minds ©
contemporary society? Unless W¢
can dig deep down to the under”
lying cnuses of this failure B9
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alt
{noiznpt to make penal reforms

ing “‘}hﬂerst&pdable and interest-
porthI achieve much. It is,
it oufp:' worth speculating that,
uhderst-mpl.oyers could succeed in
“eforms&ndm-g this apathy to penal

o7 o0 clmtszde the Prison Service,
stan inu d come to a better under-
the r&nﬁ of the situation within
“Xionmt's of their own staff. It is
rorkin e to say  that those
int elligge In the Prison Service are
thoge of ‘;t people, just as much as
Y he general public outside,
inflyey, © subject to the same

¢es which condition belief.

T ,
!‘eceo fxplam even briefly the most

l‘efoxl-]m _developments in penal
Complet Sl an un@ermking which is
thig &rt?y outside the scope of
: Dro icle, 'l‘!le most immediate
8rade Sl“{n gained by the Dbasic
Bale] of Son Officer is that of a
This Bof often conflicting voices.
°°nﬁne% el scems not only to be
Do(' to the expert and the
"‘\I‘iou}:%g body, or, even, to the
ut iy overnment Departments
Prison b_e found to exist among
ing ral 'fflcerg in their close work-
nio, “tl(}n_sl}lps and also in their
all the :(‘fclw.tle_s. }’et it is precisely
Rive 4, e lndlsc!phnes which should
emplg 'C attentive and sympathetic
“hdensier a firm assurance of the
Prig able vitality of the modern
“’h&t:;v fficer; for criticism, at
Receps (:11‘ level, must come to be
‘“‘Docte A8 one of the necessary
8 of the reformative work we

W6 a)) gy .
. i '
Qiffepey, ¢ 3;)11;5(1. et: do together in our

Mlgi\?:gly' the present situation, if
one, ) to continue, will benefit no
to oy 16 problems must be referred
lle ' employers, who should be
deigy 0 understand and control the
of po) 0 further impersonalisation

tionships by accepting the

challenge and seeking to act
persistently in face of the realities.
They must alter this whole imper-
sonalizing process. If they do this
they will be able to tackle the
problem in reality and not merely
temporise with the symptoms.
‘What this will involve it is impos-
sible to develop in detail; but it has
become increasingly difficult for
the modern Prison Officer to see
the relevance of penal reform to
his work. It is not easy for any
intelligent employee to fecl that he
can do much with the guidance of
rules and regulations that claim so
much, but, in reality, have so little
effect.

As a social service, the Prison
Service is a " hotchpoteh ' of good
intentions. In the general melee,
good is undoubtedly being done for
many unfortunates; but we all
salve our consciences on the good
that we are able to do and conve-
niently forget the good we do not
do. And it is the good that we do
not; do which should be the test of
our good intentions, Willinm Booth
wrote some seventy years ago:
*, . . the rough and ready surgery
with which we deal with our social
patients recalls the simple method
of the early physicians. In social
maladies we are still in the age of
the Dblood-letter and the strait
waistcoat. The jail is our specific
for despair. When all else fails
society will always undertake to
feed, clothe, warm and house a
man, if only he will commit a
erime.” Of course, to-day, we also
“reform” him if only he will
commit a crime.

Major Lloyd George, when he
was Home Secrctary, said: “ The
members of the DPrison Service
are highly trained and variously
specialised workers in what is, I
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repeat, an essential and valuable
social service. I want this to be
recognised.”

Mr. Fred Castell, the Assistant
General Sccretary of the Prison
Officers’ Association, has put it on
record when he wrote: ‘Quotations
in similar vein could be reeled off
almost ad infinitwin, but, it appears
to be very, very doubtful whether
these admirable speeches have pene-
trated to the realm where they
might be translated into something
practical i.e., the vecognition by the
Prison Commission that if they are
to attract the right type of person
into the Prison Service in sufficient
numbers to permit the transforma-
tion into a social service to be
made, they will have to do a lot of
basic re-thinking about the condi-
tions under which they hope to
employ their social workers,”

The Prison Commission must
find a sense of direction and the
casiest and quickest way is {o
examine the fleld of social service
and find examples of  bhetter
employer-employee relationships.

Here is one practien] suggestion,
After establishment the DPrison
Officer should be encouraged to
study for a diploma in penology.
He should be prepnred to do this
during the first ten yours of his
service until he is ready to take the
voeational examination and so fit
Limself for promotion. When he
obtains this diplomn he shonld be
allowed to gain practical exper-
ienee, if necessary, at a School of
Social Study. The diploma should
not count for promotion nor should
an allowance be payable, It should
not take an officer off his normal
duties. I will elaborate no farther
although the idea is so  full of

SERVICE JOURNAL

possibilities that it simply crics out
to be written about; but I must D¢ -
content with one last paragrapl

Despite all that has been saids it
is true to say that the averast
Prison Officer is so affected DY E
his present gencral conditions ©
work that he feels that “'itho.“
some over-zealous personal soCk
purpose, penal reform, so far as1¢
is concerned, must be considered &
luxury-—something which he pres .
fers to keep to the realms ©
imagination. Put so crudely the
statement seems almost absul®
But, how can the average Priso?-
Officer hope to extract from f’(;
multifarious an experience, guine!
from practical day to day contac®
with eriminals in penal custody”
any common factor at all ? Whert.
among the differing opinions that
separate  groups of intereste¢ .
parties proffer, can any clear (_‘“ o
pattern of thought appear, whict
will give the answer to hif
dilemma. To unfold large pot(’nl
tinlities with insufficient loc® .
resources nnd to redress the abuses
which have already ostahlishet
themselves in every sphere of pep®®
work, scems an almost impossib. -
task, Yet, it is noteworthy that if
every ease where some measute 0
stability has been  gained, the
Prison Officer has been prepwt®
{o mect his commitments to 118
omployer (and to society at the e“f
of it all) and to play his part. Thi®
experience is common to ull prisof‘
staffs, So, if the Prison Officer ﬂl}ds
it hard at times to determint
exactly what the employer (ap
society too for that mzmttt‘{'
requires of him, he is not alone 1%
his perplexity.

-
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Group Counselling at Pollingtbn

Micuaer Birp

In our last issue we reprinted an article from the Daily Telegraph

and N

lorning Post which gave an account of the use of Group

5"“3186'1ling methods at H. M. Borstal, Pollington, from the
‘wpoint of an outside observer, The article printed below deals

with

the same subject but was written by a borstal officer who has

been engaged in this work at Pollington,

AFTR

of GI;(I:U TgREE YEARS' experience
m yooounselling at Pollington
Subjeg riting these notes on the
ful g, ofghlch I hope may be help-
tiking .. cr® Who probably will be

the flltl;]rré Wwork in this sphere in

I a,
two g{:‘:tdw{dmg this article into
of S. Firstly, the introduction
up Counselling to borstal
ére and, secondly, my

borsta(in- Pollington re-opened as a

efro 57 two changes were
the M the old borstal, Firstly,
Systep. "heim-Wilkins Prediction
Rooq . 8 introduced to select
Couhseli‘?ks and, secondly, Group
Aim Ing was introduced. The
®Neoypy g ioWP Counselling is to
Propa 8¢ inmates to discuss their
8oy i and difficulties in a
Derhamri order that they may
of v er ave a clearer indication
Uge thise- they went wrong and to
f oihe Information for the benefit
SQSsion T group members. These
forp, S &t DPollington take the
Per ot three 1%-hourly sessions
tion ;, ‘Might, The whole institu-
ling G'%QVEred by twelve Counsel-
Statp mel;llll:zrsl:un by thirty-three

modiged Pollington  system is
the American
Association whose

handbook *“An Introduction to
Group Counselling” by Norman
Fenton, Ph.D,, has become the
standard textbook available to the
Prison Service, From a handful of
these textbooks and twenty lads
the Pollington system, as we know
it to-day, has developed.

As time passed and the number
of inmates grew, it soon became
apparent that the small number of
pioneers would be insufficient to
cope with the heavy group pro-
gramme, Therefore Staff Study
Groups were formed consisting of
the Governor, Housemasters and
officers who were interested.
These groups are now divided into
two which meet for approximately
1% hours each week to discuss
techniques and problems. The
importance ‘of this internal train-
ing cannot be over-emphasised for
unless the Counsellor understands
the psychological make-up of the
inmates with whom he is dealing
he cannot tackle his task with any
degree of confidence.

Part of the Pollington staff have
been very fortunate in being able
to attend a series of lectures by
Mr. Ottaway, M.A., B.Sc,, of the
University of Leeds, entitled
“Group  Psychology'. These
lectures have given us a far
greater insight into our subject
than any textbook and a further
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series of lectures have been
arranged during the Autumn term.

When told that Group Counsel-
ling was to be introduced, I with
the majority of the officers looked
upon this as just another brain-
wave of the Commissioners which
would be a further encroachment
on officers’ free time. Therefore
when I was asked if I would take
part in Group Counselling it was
with a considerable lack of self-
assurance that I accepted. I felt
this was not a subject that one
could take up without considerable
staff training and failed to see how
this training could be carried out
under institutional conditions.
Gradually, after many initial
mistakes and misgivings I found
myself taking my group witha
much greater degree of confidence,

The Group Counsellor will find
through bitter experience, how-
ever, that he will not be able to
conduct a 90 minute session of
“all good group stuff”. He will
find, instead, a great deal of resist-
anco and hostility from the group
cither towards himself or the
authority lie represents, or towards
other lads in the group, This takes
the form of long silences, stupid
irrelevant remarks, attempts to
turn the conversation into any
channel but where the Ileader
intends, " The leader must not
ignore these diversions however,
but in a tactful way must try and
guide the flow of conversation
along suitable lines. Attempts will
be made into making the Group
Counsellor give" Yes” or “No”
answers; these questions should be
avoided. Attempts will also be
made to discuss the Ileaders’
domestic affairs or to play off one
officer or department against
another. Questions will be asked
about the thousand and one

happenings which go to mak
up o lad's daily life. Thes
questions, again, must be conr
gidered by the leader, as mal,
have a hidden meaning which,
probed, may have considerab!-
bearing upon the lad's problem¥’
Alternatively the answer to mam
questions is already known to ‘Ehj
lad, or matters are raised to whi
the answer must be sought inf
different sphere, i.e, Governotr*
applications, ete., are not witl}l
the scope of the counsell®
session, 5
Sometimes after a busy day 8% -
a difficult counselling session !
the evening I have returned ho®
feeling tired and depressed ﬂnb
wondering if this is all wol't'?
while, Alternatively there hd'
been occasions when my gl‘oufé{
and I have really been able to G"é'
to grips with things and at the®
times I have felt quite elated:
think there is a great different,
between compulsory Group Cow’y’
selling for borstal inmates 87 -
voluntary Group Counselling b’q
the intellectuals of the prisons
practised at Wakefield. Prison¢t
I would think, are more apt t0 *
set in their ways and ideas, DU
the minds of lads between the 88°;
of 16 and 21 years are much rr}olrjtf
casily moulded along the ﬂg«g’
lines. f‘
To offset this, however, whil® ;
percentage of lads genuinely ep) s
their group work, a percentﬂgé
take part in groups only becal
they sce this as a method

. 8
obtaining an early release t}n,‘iol
percentage are the inhiD! p
characters who find it nf:v,cﬁ

difficult to talk about themse
or on any subject. (The latter
the lads who I consider deri‘je
most benefit from group session
Lastly, thers is n minority ¥

ar
the
s)
il
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h
i:‘ tzlim'd detest Group Counselling

e its forms and only attend

usin ong _l)eqause they have to,

and g their time to try and disrupt
1Sorganise the group.

be',lgl& GI'OUD_ Counsellor must not
taing oed into thinking all the
1? &re on his side of the fence
"nmatoth borstal and prison
P Ychels make very good amateur
ex@ello 0gists and can put forward
ent arguments to justify

the;
Illisl(i‘ Past mode of living and
®Meanours.

tholfter 8lving this a great deal of
thag, 0 I would perhaps think
fortni,,lree 13-hourly sessions per

o 13 1t are t.oo long and three
Wouly urly sessions would suffice. I
blug “1‘80 think that ten inmates
“'Ol'kingl oup leader is an admirablo
train; 8 number and except for
ney rng purposes there should
&ttuche ¢ more than one .ofﬁce-r
oflicop 1 to a group. Also if this
dis@On tl's on leave the group should
Yetupy Inue their sessions until his

&V‘lihlstl;]e are many textbooks
91‘80’ © on Group Psychology.

gifﬁcurlmuy I find these are
stugpy,© L0 read as they are rather
¥ and are perhaps better for

reference only. Staff Study Groups
and Training Groups by experts of

- Mr. Ottaway’s calibre are of much

more value I would think. We have
also been fortunate in that Mr.
Morrison, Principal Psychologist
at Wormwood Scrubs has been
visiting Pollington each month for
the past year and his technical
knowledge and advice have proved
extremely useful,

It may never be accurately
estimated what wvalue Group
Counselling has in the training
and rehabilitation of borstal
inmates. On comparing the old
Pollington system with the
present one, I am convinced there
is a lessening of tension in the
institution not only between
inmates and inmates but between
staff and inmates. Secondly,
through Group Counselling many
lads have for the first time in

their lives given thought for
others,
Potential Group Counsellors

however, should not delude them-
selves into thinking they have to
be psychiatrists. Any mature
officer of average intelligence and
sincere interest in his subject can
make a modest success of Group
Counselling.
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Dickens and Prisons (2)

THIS SECOND SELECTION from the original illustrations to the work®
of Charles Dickens draws on both his earliest and one of his last boo
Sketches by Boz, the earliest, contains his celebrated A Visib
Newgate . Unfortunately George Cruikshank did not illustrate that
particular sketeh and the picture reproduced here, although relevant ¥
our subject, is not one of his best. The other four pictures are the w0
of Phiz (H. K. Browne) who, beginning with the Pickwick Pal”;‘o
(1886-7) was to continue to illustrate Dickens’ work for the next
vears; A Tale of Two Cities (1859) being the last novel on which
was employed. The intrusion into the latter half of a comedy
Pickwick of some grim prison scenes deserves comment. Even in this
the gayest of his works, Dickens was unable to forget his childho
anguish and humiliation during his father’s imprisonment. But theré
no oppressive misery about these passages and the material is gkilf
woven into the plot. It was Edmund Wilson, the American critic, W&
first pointed out that during the months of Mr. Pickwick’s imprisonmé
in the Fleet where a good many of the other characters in the Bwof
joined him, the whole book “deepens with a new dimension

furge Crubihank e

Cruikshanlk's * In the Lock-Up House"' ( Cursitor Streel, Chancery Lu"")
From Sketches by Boz
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R V et

Phiz's * Mrs. Bardell encounters Myr. Pickwick in the Prison"
(The Fleet)

From Pickwick Papers

37
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Phiz's ** Discovery of Jingle in the Prison” ( The Fleet )
From Pickwick Papers
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Phiz's * Little Dorrit Emerqging from the Prison”
( The Marshalsea )
From Little Dorrit

5T
'e::)?;‘”“(‘*‘ﬁ". ]m-idunt'nll,\r' Sam “’P“(“l:'ﬂ comment on _thc subject of
i Si)nm(-nl,.is_npl?omto even to-day : " I'll tell you wot it is, Sir; them
is q) Wvays o idlin® in public houses it don't damage at all, and them as
“W_H a workin' wen they can, it damages too much’. The picture
'lt?le Dorrit shows her emerging from the gate through which the
he“ﬂ Dickens himself passed many times when visiting his family in
in 1 arshalsea. The subject of the next picture, Dr. Manette immured
Oi i‘;: Bus!illv (-(:ll, n. a profounflly impm't.npt; syml')ol in A Tale of ’I_'-u'o
i \\'hwh. significantly, Dickens orviginally intended to entitle
alled to Life. In Great Hxpectations, his last complete novel but one,

bub)is : : :
liml‘“h(‘d in the following year, he was to turn once again for the last
chyy to the subject of imprisonment. The convict Magwitch is a central

':llct‘(*l‘; and both Jaggers and Wemmick are frequent visitors to
Waate, accompanied on one occasion by the hero of the novel, Pip. As
0‘ “rﬂi m.tion is m'u.il:'\l)](‘ it may not be inappropriate to conclude \\'it}l
g 2 _Du.-k(l\ns' brilliant word pictures from that novel. Tt is his

Yiption of the recaptured Magwitch being returned aboard the Hulk
¢ Medway,

Ne

(le
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“The boat had returned, and his gnards were ready, so we followed him to
the landing-place made of rough stakes and stones, and saw him put into the
boat, which was rowed by a crew of convicts like himself. No one seem®
surprised to see him, or interested in seeing him, or glad to see him, or sorry
see him, or spoke a word, except that somebody in the boat growled as if to dogh
‘ Give way you!" which was the signal for the dip of the oars. By the light of the
torches, we saw the black Hulk lying out a little way from the mud of the shoré
like a wicked Noah’s Ark. Cribbed and barred and moored by massive rush
chains, the prison-ship seemed in my young eyes to be ironed like the prinonel'“'
We saw the boat go alongside, and we saw him taken up the side and Adisappear:
Then, the ends of the torches were flung hissing into the water, and went out, as
if it were all over with him”’.

In the case of Abel Magwitch this was not, as it happened, the end:
it for many like him it was,

It has not been our object in reproducing these pictures to induc®
I

complacency. But there have been great changes since the days when
Dickens wrote. Some part of the credit for those (tllxulgos——lllore
considerable perhaps than has been recognised — should go to this maf
who never forgot even in the days of his greatest success and nf’ﬁuan_ﬁe

w

hat it felt like to be one of society’s outcasts; and never lost the 8!

of indignation.

G.H.

Phiz's ' Dr. Manette in his cell
( The Bastille )
From A Tale of Two Cities



PRIBON SERVICE JOURNAL

41

“PUNCH"” on

PRISONS

“She’s kept her promise—here’s the get-away car.”
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Canoes, Canals and Calories

A
BogltmlUP of lads in Rochester
experg Wwere talking about their
ave ;enpes. One said: “We should
ralned harder”; another: ‘It

ta

th?rgdht us to work harder”; and a
ey added: “Now I know what

Waq ltne!m by stickability.” What

such, @ experience which drew
:°mtments from such lads?

m slory begins some three
noths before April 20th, 1960,
irteen lads and three
of the staff set out from
0 cross England via the
g gy 8 Kennet and Avon Canal,
OVer o o Thames. 1t took them
80mg 3. ek, but there had been

thirtee:lird work in the preceding

Q
Memy,
Br istofrz
Von, th

thﬁncy lﬂ»d_ who wished to try for
800g Anoeing venture had to be in
brain; ealth, he had to be a senior
gl‘&deng grade (or to reach that
st&l‘ted*} month before the trip
ractor and he had to be a satis-
D&rtyy Member of his working
h&z“ré Character and health
Winy ts past, he must be able to
Caryy’ 0 have passed an eight-week
Yoluntcmft course and be attending
in pq d‘_“‘}’ gym at least once a week
a ltion to the ordinary P.E.
&y Ve reached the standard of
'80k" cireuit in ecircuit
Ing,
bopgs @ Are many olasses in any
tryeal but the lad who wanted to
Wes from Clifton Suspension to
Satisfm'“tel’ Bridge had to be a
8hip aﬁctory. member of seaman-
bu“é. rst-aid, photography, boat-
'8¢ or biology classes.

“A piece of cake' said a few of
them when they had read so far,
but, as they read further, how
many would be deterred by the
increasing demands such as ‘“‘to
have covered a minimum distance
of fifteen miles during a one day
hike, over moderately difficult
country and carrying a loaded
pack”, and “complete a circuit of
one-and-a-quarter miles obstacle
course, carrying a load equal to the
size and weight of a loaded canoe”.
This means one-and-a-quarter
miles in about nine minutes-—and
a loaded canoe can weigh three-
hundred pounds. Each would-be
member of the expedition would
have to receive basic canoe train-
ing on land and in water and spend
two nights camping on different
sites plus a minimum distance of
thirty miles by canoe in one day.

A final complete medical check-
up by the Institution’s Medical
Officer and the successfnl lads
would be ready for the journey,
that is, if they had managed to
save from earnings a minimum of
ten shillings towards pocket
money.

The Housemasters had received
the applications by the middle of
January and preparations had
begun. All the thirty-four prospec-
tive candidates engaged.in canoe
construction and clothing manu-
facture, The selection of the final
number required was achieved
without any fuss because the
conditions gradually weeded out
the unsuitable lads.
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What of the trip itself? Did it
really teach them to work together ?
The bare facts of the trip were
that eight double canoes left
Bristol on April 20th and reached
Westminster on April 27th. They
travelled up the Avon to Bath and
transferred there to the canal.
They travelled the length of this
navigation negotiating 108 locks
by portage. They joined the
Thames at Reading and worked
their way down to Westminster
Bridge landing at the Festival
Hall. The official report adds: “The
expedition remained entirely self-
sufficient throughout the journey’;
there is also mention of “arduous
conditions, especially in the
numerous lock portages,” but it is
added, “morale remained at a high
level throughout.” Behind these
rather cold phrases lies the story
of a few days' adventure, a story
we can piece together from entries
in the daily log of the leader, Mr,
Peter Antwis, tutor organiser at
the Institution.

On the coach travelling from
Rochester to Bristol it was quite
remarkable how little the conversa-
tion concerned the coming trip. 'If
these boys are like this on their
first day that they are discharged,”
thought Mr. Antwis, it is obvious
that we give them next to nothing
in the way of real social training.”
Several of them “gawped” at every
female they passed and were
generally rather childish. Some of
the others followed a pattern of
silliness for a while, but most
gradually settled down to sleeping

- and singing to while away the

time,

Once in DBristol a small party
went down to a lock on the feeder
canal to investigate the starting
point of the trip. It seemed obvious
that most of the boys thought

they were going to canoe for }
while each day and then g0 °‘f‘e ‘
each evening to whichever 09‘16
that happened to be availab ]i,
There was a good deal of sm&'b
talk that night, but little of ﬁo
seems to have been aboub taf
forthcoming trip. On the day % -
departure breakfast was early ”‘nt
was cooked on the stoves OE )
in the open courtyard of 0l
University Settlement n Bffsht':
where they had spent the 1§ to
Several members of crews tried
have scratch breakfasts, but We

made to light their stoves ™

get down to serious business. Oggd

4 Joa
the lorry came and was o he

they were off on their way a0y

lock. Despite all the training m
of the boys were astounded by
weight of their loaded canoes &%
experienced some difficulty .
getting them on to the waté
They lifted them very daintily “Ee
ensed them very gently down t y
bank. The journey went VEf%:
smoothly from Bristol to Bath “nd :
each lock was opened for them al
they passed along without incldefqa'
noting in passing that Bath “hﬁ
surprisingly uninspiring from tw.
river, looking rather drab. Af o
some difficulty they transferl"ed pe
the Kennet and Avon Canal it tee
outskirts of the town. Of the th§ o
local people who were asked of
guidance not one had any ided =
the existence of the canal, and ©
recommended that the party C“tale
the next train to Devizes where ®
was sure they would find 80 p
thing in the way of a canal. becat p .
he had heard that they had ra¢*
on it every year. :

The first day brought its troublgg ;
when the party discovered a cou!”
of feeder locks, at the Sf‘“l’{‘s ;
time finding out that these 10¢ 1
did not work and had not b¢

a -
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OILGned for several years at least.
l‘&tz lads and the officers staggered
Wither than climbed up the hill
ladq the loa:ded canoes past this
int €r of nine locks. It may be
Cresting to note at this point
im&t the boats, obviously the most
maizOrtjmnt part of the non-human
o otial of a trip like this began
Firglve trouble at this early stage.
8t of all through an accident
a.:P one of the boats was rammed
the }llng & gaping hole in the side of
ang ull, Thege boats are fibre-glass
Yeares and one of them was three
ney old, but had been given a
overl, ull canvas and a general
rath aul before the trip. This was
heeder 8 heavy boat but was
enoy ed because it was roomy
itemgh to carry the many extra
WOS of kit needed by the leader.
wel] Xmmller canoes were used as
extry 11 three boats proved to be
to thmely robust and stood up well
or «. ¢ Btrain of the many lifts
ardupormges”' as these somewhat
the 08 Movements are called by
Wer, e}i‘perj:s. Although the boats
Yo ® heavily laden they were often
loc]fped Into the water from the
ncs’ slithered across grass and
theorete and generally illtreated ;
Ye YV are remarkably stable and
4ve a good turn of specd

\Vh iCh

] ctan be maintained over

Ong distances,

b,.iE“"h day on o trip of this kind
88 its own problems, some-
ants It was a mishap with the
Dropy, SOmetimes o practical
bug tﬁm over g difficult portage,
ang le trip had its compensations
'ere&-l the members of the party
of th’mpressed by the tranquil air
derere canals and the somewhat
Abgu it and out-of-this-world look
loar ! the canal countryside. “The
Yepopr SPCY” 8ays Mr. Antwis in his
Ort, “still lives in his cottage at

the top of the hill; he was quite
friendly but not at all concerned
with the locks. He could not even
be persuaded to leave his kitchen
because he wanted to keep an eye
on his television. He told me
however that none of the locks
here or on the rest of the canal
would be in working order.” Some-
times a streteh of three quarters of
a mile could contain a ladder of
nine empty locks and the only way
in which the party could pass this
obstacle was to take up each canoe
singly with its kit and then come
back for the next one. During this
time it became noticeable how
three lads were real morale
boosters and had done ten times
as much work as anyone else,
whereas two others were so use-
less they were a great hindrance
to the party. What appears to have
been the worst morning was on the
first Friday, a couple of days after
starting when the morning light
showed an endless stretch of
twenty-nine locks climbing up and
up over the hill to Devizes. Some of
the party hunted up local transport
and avoided the prospect ahead by
paying for their canoces to be
carried round by road. Most others,
however, determined to cover the
ground without assistance, some-
how or other, reached Devizes
without undue incident. Here,
overlooking the vale of Pewscy,
the scenery was very beautiful and
the party rested for a while, Linter
that day Severnake Tunnel
provided another experience for
the canoe party. This tunnel is
over half a mile long and inside it
is too dark cven to see the water
or the paddles, but all the time in
front of the canoes wasa small but
growing circle of daylight at the
other end. This rather eorie
atmosphere and the fact that they
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were pursued at the entrance by a
hostile swan left the party some-
what impressed by this day’s
activities., These swans, in the
mating season, put on what is
called a ‘‘display” and can be
rather frightening as they thrash
up fifty yards or so to the back of
the canoe and then noisily splash
themselves down on the water
again, This part of the journey
was probably the hardest. They
were not making terrific distances
but were still travelling too hard
to enjoy the scenery. At the
beginning of each day they cursed
the slavery of each lock portage;
as the day drew on they had not
the energy to curse but just to
climb out and heave and sweat
over each boat and hope that it
would be the last. It was at this
stage that Mr. Antwis noted that
the boys were standing up to the
effort well and he describes o
typical incident at the end of the
day when “a canoe had been hauled
up a very arduous lock and when
the boys got themselves and the
canoe to the other side, they found
that the drop into the water was
very nearly perpendicular, Without
any more ado they very quietly
and definitely held the canoe out
over the drop and let it down on
to the water with an almighty
splash. They capped this by they
themselves dropping from the top
of the lock gate straight into their
canoeing posts in the canoe, and
carrying on as unconcernedly as if
they had just done it for the first
time".

By now, conversation was far
from the free and easy anticipation
of a good time that it had been
when they were at Bristol, They
were now often thinking about the
training which they had under-
gone. Most boys were of the

opinion that they had got o fals®
impression of their physical fitnes?
from the results of their circu!
training tests. These had shoW®
them able to give considerable
output for twenty minutes but )
boys generally felt that every day .
so far had been a circuit traini?
session over and over and oOVer
again every single hour of the day:~
Once the canal was negotiated the .
memory of the locks must 8002
have faded once the partd
approached Reading and so throvg
to the Thames. And so eventual
to Westminster.

Apart from the lads’ o¥® -
observations about training harde®
working together and stickability
what other conclusions can ?
drawn from a trip of this km_d
There are practical points dealing
with the food and equipment 27
here Mr. Antwis's comments m}”ly '
be useful to people who may Wis!
to plan some activities on the 1in®®
of the canoeing venture. In 1
training period candidates h8¢
studied long lists of food value®
giving them details about ever’
thing from apples, with a calo :
value of 50 when fresh, baked 9%
stewed, or 250 in an apple pie, ri8""
through the alphabet via baco®
cabbage, dates, eggs, figs and 80 9"
to sultanas with 80 calories ﬂf’d
turnips with 80; and the lads h“e -
been told that their daily intd
must include at least half a pint &
milk, a good helping of meat, fi ; ;
eggs or checse and fresh vegetﬂbl"t
and fruit. They had been told th#
bread and potatoes have hif’
calorie values but provide httu ;
lasting energy. Such foods and # o
food containing flour, they Wer“,f;
told, should be eaten in sm¥® ¢
quantities and the calorie total ¢
2,500 calories per day should V7
made up of other foods. Durlng'i



zh;’”' Instructional period they were
‘l‘ec(‘) 8lven a collection of detailed
fcurlpes including such things as
i Omrsl,’ macsaroni cheese, savoury
5 ﬂl? ette, apple charlotte. Mr.
3 W&r‘éls mentions that the Out-
TR Bound and Ministry of
Lo cibion courses use victuals on
sy ?_&me basis but the monotony
5t €leved by the hot meals which
. timlr trainees are able to have each
245 1€ they veturn to base every
Iyiree days or so. The borstal lads
3%1101',‘ Mo such breaks and it was
p §‘dev.“§e&ble that ingenuity in
SEN 8ing dishes flagged after a few
‘“stgs’ and bacon, eggs, porridge and
‘lgdishw became the main cooked
Cop Ixf‘s. The recommended amounts
. %s“fﬁ Ik and bread were not nearly
da Clent and they soon fell into a
ang yroutine of buying fresh milk
- Mig bread to supplement rations.
;D!‘obid&y meals were o special
Wy, tem’ crews seldom seeming to
K utrtl much more than Dbread,
~"‘fteer and cheese with dried fruit
Ve E‘V&rds. Forms of dried
',”inge ables would have been an
.7 wuable addition.
2 h:ﬁt“@lling appears somewhat
At €alistic on its present basis and
‘bo;nuiit be accepted that normal
: ~t°0(: And normal adults ent more
" fon & day than can be bought
two ghillings. In addition it
togg also be accepted that fuel for
3 d&ﬂ:ng. n means of lighting after
Pl detergents for cleaning
. iLQnI]’OSes and innumerable small
N hs that are absolutely essential
‘Qsﬂ.oulth and cleanliness cannot
th bly be bought out of money

:,:A;ft&nd;idsl’)rovided by the official

op
. mus

< {, %0cerning kit and equipment

ity DAst experiences of the groups
- Qe .them in good stead. On tho
- ¢ “Ston of clothing it was found

Vi he financial aspect of such
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that borstal issue clothes were
quite unsuitable for these activities;
they were thick and consequently
rather difficult to dry when they
got wet. General camping equip-
ment was based on needs calculated
by past experiences and proved
adequate, Their experiences forced
them to agree canoe camping bore
no similarity to the tricks and
dodges connected with Eskimo
Rolling and Slalom tactics. It is a
constant attempt to cover distance
and remain fed, dry and well-slept.
The boats themselves were fast
and highly manoeuvrable, classed
as sports touring canoes equally
suited to beginner and experienced
canoeist. Heavily laden they are
very stable and ride well in rough
water. These fibre glass canoes are
very easy to repair in a permanent
fashion and the most serious
damage can be made as good as
new, the skin suffering none of the
usual snags associated with canvas.
It is thought that the fibre glass
canoces will be found ideal by any-
one who wants to take up canoeing
and does not want to be unduly
bothered about maintenance. The
other canoes were clad in Tufskin
and this took terrific punishment
without suffering any damage.
Minor abrasions of the skin did
eventually cause some seepage of
water, but the party was entirely
free from the irritating tears and
snags which are commonplace with
ordinary canvas hulls,

Even some months after this
was all over and some of the boys
had been discharged from borstal,
those remaining were still very
enthusiastic about the trip. Not
only had they enjoyed it very much,
but they maintained that they had
learnt a great deal from it.

M. W,
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Consumer Reports

N

We reproduce in the following pages two contrasting accounts of
experience in our prisons in recent years,

The first consists of extracts from an article first published in
Encounter for May 1958. The pseudonym J. F. N. 1797
concealed the identity of Mr. Frank Norman and the article
consisted of excerpts from a larger work which was subsequenily
published by Messrs. Secker & Warburg under the title ¢ Bang
to Rights® at 15s, 0d. )

The second is an article published in the Walthamstow Guardian
Jor 29th July 1960. The identity of prisoner 15480 has not been
revealed.

} We are indebted to Mr. Frank Norman, Messrs, Secker &
/ Warburg and to Encounter for permission to reprint the first
| article; and to Prisoner 15480 and the Editor and publishers of
i the Walthamstow Guardian for permission to reprint the second.
|

“CORRECTIVE TRAINING”
An Unofficial Report
J. F. N. 1797

“THE PRISON COMMISSIONERS
have come to the conclusion that
you will benifit from a period of
corrective training; this is also
the opinion of this court. I therefor
sentence you to three years C.1T.
in the hope that you take advan-
tage of all that will be done for
you."”

The screw touched my arm and
T turned around and walked down
the stairs to the cells under the
court. As I came along the passage
leading from the court to the cells
a screw shouted.

“One lagging C.T."

The princeable officer, who was
sitting at his desk at the end of
the passage nodded his head and

recorded the sentence in his bO“k‘]
That was how it started, 87
now it is over, and I am out ag®”"
I am corrected. i
* Alright you get in the sec®®)
peter on the right, theres b y
more in there to keep Y%
company, till the mema\vagg{)hl
arrives. You go to Wandswor™.
O.K. in." i
“Just a minute,” I splutter®
" Has my bird showed up yet?" -
“GO ON IN", he shouted.
“Will you try and see if sb®:
here?” I asked. o
“No I can't what do yon th®
I'v nothing to do all day but cb?’
after your f . . . bird, not tha"
would mind that, . . "' :
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4As he wag still rabiting the P.O. a lagging to do, all he dcéest hl:
e walking along the passage. say b . .. to the lawldan :
S he Walked past I called to him. prison chaplain is an ol c_d. .
€ Was an oldish man and I expect felt the tears “{elhng up inside n113e.
€ had peen in the prison service God please do'nt let me hcrg thy
' any Years and new every this time we had reache ‘ll'e
*ln‘swer in the book, visiting room and there W%S Billie.
€8 son what can I do for “ Hello Darling,” she said. _
you p i i ould’'nt say a word I just
Scz"ew. e asked quite kindly for a looIke%. at her and locked away
o I just wonder if you could find again.
ut if

i y kie boy, this is'nt
my bird has showed up yet? Now then Fran
H?-r Dame ig Misg Billie Dixon.” what a tearaway does, come on
Iright son*, he suid and your a villain not a sniveller, .
turned and wa,lke(i away, “How yer going sweety pie? I
ser Vent into the peter while the grinned and then fell silent, as
e

] idn’ hat to say. In
Thew 8tood looking daggers at me. Jjust didn’t know wha

solp 00r swung shut locking it’s fact I was so scared to say any-
ag i

Whiaos It did so automaticaly, thirllgdelse in case the words
1ch jg T pe); uliar only to choked me. ) )
€ nick, }?eleggopiﬁ er chaps in Oh my Darling, I lovg you so
el e ok wod oy o T oo and L
t\vezer' Who ag he told me about I can’t stan

tear in my eye?
8ec been Can she see that '
8 Ptureq ?)I:ld:, bllrL&; ?ir(;\vrllxa{:(llne west. Come on boy do your stuff, here

SQ Wh
en w into the 8&oe€s. .
g’f&tw&goxﬁ f&fﬁ‘%ﬁg g(;ezer Now lfztf,n to r.ne;, godl?:téc:‘xltnss
® strengt, i d the You to wait I'm goin L
, gt gol Dim, and the i it's best we scrub it
fO:eng h wag that he'd got nicked long time and it’s be

Who oRCeing off his old woman right now ™.

Wag " ALRIGHT TIMES UD!"
gﬁ‘vn e& é);::s Iolré twsgs gzttri]ﬁ * Can I kiss him goodbye,” asked
hing t) ' t this blag, Billie. o
xhlch \vaslssoil(}xsa,:go;mid r;othing “0.K. but make it quick, "the
tllllt & dirty great romance, when mentwaggon's waiting outside. N
0&?1 Screw opened the door and I closed my eyes as I felt her
e

i R i v lips on my'n, so soft and warm,
hl?' °® oub telling me to folow Ileow many times had we kissed
ivg Sked hi if like this, a thousand times &
bl':f] a slllléi?nwlmt for and if my thousand, but never hl-;e this, Ilt
her €8 ghe'y hére and you can see sudden}ly came ttt? mﬁdmI &hg‘zlms ;
ort i ' that this was the end,
AIéLl-. en minutes, and THAT'S that, this wos Tomorros: Dad
° L folg d hi long another wake up I')l be in a peter some-
X‘;ss& e ‘Lngv?.lplgg?ng 2tc§;ne steps. where in Wandsworth all on rﬁ]_y
fog, Valked, T felt that feeling of jack. Did she know then tha{; tb n;
ber Mixeqd with misery; fear was to be the l;tst time t a”
Shc& 8¢ no thief and tearaway would hold her in my arms 11 ggi
heo}‘]V S any emotion just because this? I like to think that she did
%8 got g capture, and has got not know.
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1 was amazed to find myself
begging her to wait for me, What
had happened to the hard case ?

“Darling I love you more than
anything in the world, I just
couldn't do this without you,
please wait for me I'll all ways
love you, as long as I live.”

The secrew shouted again and so
we parted. I was lead back along
the same passage, but this time I
was told to take the second turn-
ing on the right, which I found led
out into the yard at the back of
the court. The meat waggon was
waiting to take me to Wandsworth,
Everyone else was already inside
and I was the last one.

Hventually after a lot of
messing about I had a call up and
was told that T would be going
to Chelmsford prison, the next
day . ..

Chelmsford Nick is not as large
as the nicks in ILondon, but it
smells much worse, the petfer I
was put in had a large brown
patch on the wall where, whenever
it rained, water came in with
remarkable ease considering the
wall wus built of solid stone.

Although this nick was easier to
get along in as the disapline was
not quite so strickly administered,
and one could also get away with
more in-conciguence, The morning
after my arrival I was called up to
see the Governor. When 1 arrived
in his office I went through all the
same game as before, name,
number, sentence, ete. I was put to
work in the mailbag shop, that
afternoon it is said that prisoners
doing C.T. are not suposed to sew
mailbags except whilest on punish-
ment, as this is a very soul-
destroying job. The rcason being
we are not in prison to have our

souls destroyed but corrected. TV .
of course does not happen Ver’:
often as nobody very much Wﬁﬂha
to be corrected, in any casé b
people who are supposed to "
showing us the light, are just n(')e
capable of doing so. What is 1110’1 .
they know that they are incapab® -
I have asked more than one 8cr¢
about this matter of correcti® "
and T have been told not to talk lie
bloody silly, or else answeres ! .
(i.e.) What do you think I ant
bleeding probation officer or 80
thing., I could not agree more 10
man can correct another Whlgt
there is this feeling of distr?
between jailer and convict 8°
until this barrier can be reII}OVeD’
there will remaine this feeling "
dispondance on one side and 0%
and fear on the other.

Corrective training was %‘;,
invention which was invented
a bodey of geezers, in the IIO‘ﬁ‘a
Office, when they brought oub teﬂ
new criminal justice act, wh of
ever that was. When they had
it all nicely written down s
paper, they handed it to the HO he
Secretary who presented it t0 b it
house. And they made a laV{'O
was then handed to the pr&y
commissioners who hande¢ ,
down to the prison governors, ¥
in their turn told the chief offi¢’
about it and they told "4
princeable officers, who or ?ris
the screws to carry it out. Thliw
all very nice except the of 0
difference is they havent got of
first iden what it's all about. The
in any case could'nt care less. i
other people who are told all o
ins and outs of it are the ]“dg i
and magestrates, and now th® o
has been going for about ten Y%cﬂ
or 8o, they are beginning to u?
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:t&i:g Wwhat it is all about. But
: Oes'nt stop them from giveing

it
helt; 8eezers who it is'nt going to

o I&W&s_ getting near to the time
tor ng’ dlscharge, not near enough
at ne to worry about it to much,
o st&e:r enough for the governor's
Queg tir asking me all the same old
on (ins that they had asked re
day 1 had first got my bird. One
haq t}?Ot & call up for the quack I
calleq ® usual wait and then he
wo e into his office.

Roy bell Wilson it wont be long
thoy hefore you go out, have you
o dog?'P about what you are going

&nghf quack wasn’t a bad geezer,
he v, 1uite liked him even though
ang &fﬁﬂ Universaly hated by one
© reason for this was his
Corgt of humor which was very
Reay) ¢, when you went sick, he
rem&fk always made some dry
Dotty bWhlch would make you go
Wain: o ouse you had no deffence
likeq slf‘ it, but even so I quite
hipy o0 So I desided to talk to
“ a;ld see what happened.
on't k (R ’
thﬁ tl‘lleth,"now yet sir; and that's
You g%‘ilnmust have some idea, are
gep‘ out ?'E,Z scre\'vmg a8 soon as you
W o Sir."
“ thl»t then on
Sip on 0 You mind if I speak frankly

.“ Not &t a‘ll " . 13
Wl‘s‘h vou Wouid. 's,md the quack, 'I
Roin ‘éll you asked me what I am
B“Dp% 0 do when I get out. This is
at | Sed to be corrective training
w :St’ that is what the judge said
th © sentenced me, This being
expec‘;&% when I came here I
What ed something, I don’t know

+ but something. The two

years that 1 have done I might
just as well have done in an
ordinary nick. I have been cheated
and I'll tell you why. If you
become eligable for C.T. that is
when you have done three or more
inditeable offences on your record,
the prison commissioners then
deside wether or not you will
beniffite from a period of this
corrective training. If they deside
that you will and they usualy do,
you will nearly always get it, no
matter what the erime is you have
commited wether it is big or small.
Also it does’'nt matter how long
you have been out of trouble you
are still just as likely to get it as
a geezer who only got out of nick
the day before. Now then, once
they have desided wether or not
they think you will benifite from
it, you go to court. For arguments
sake let us say there is two geezers
and one has got done for a com-
paratively minor crime, stealing a
bottel of milk off some ones door
step, and the other geezer has got
nicked for a serious crime like
nicking a lorrie load of wiskey. The
geezer who has nick the bottel of
milk has been recommended for
C.T. and the geezer who nicked
the lorrie load of wiskey has'nt. So
the milk bottel geezer goes into
the dock and the judge tell's him
that he is going to give him a
chance, he then sentences him to
three or maybe four years C.T.
Then the lorrie load of wiskey
geczer goes into the dock and the
judge tells him that he is going to
deal with him very servely, and
send’s him to prison for two years.
This all sound’'s very nice except
the difference between Corrective
Training and ordinary bird is none
egsistant.

“The question I asked you,”
said the quack * was what are you
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going to do when you get out.” you'll get a very long time ar:]% )
(I don't think this barstard b -

heard o word I said.)

“T told you I don't know yet
what I'm going to do.”

“Alright that’s all, you can go
now; but think thing's over, the
next time you get into any trouble

don’t make any mistake abo
that.”

*“No sir I wont forget.” i

I got up and walked out, 87
that was it, always the same, the¥
ask you what you think abo!
thing’s, so you tell them and they
always get the needle.

NEW FACE ON THE PRISON STORY
Man who ‘went down’—then and now
Prisoner 15480

|

Earlier this month a 45.year-old Chingford man came out of
gaol after his third—and what he promises will be his last—term
, in prison, * I didn’t suffer at all during my stay in prison, but
my wife and son did,” says this former R.A.F. gunner. * There
have been some tremendous changes in prisons over the years. I
had a pretty easy time of it. But the neighbours were pretty hard on
my family. I wouldn’t want them to go through that again.”
Just how easy a time Prisoner 15480 had this time—he prefers
to remain anonymous because of repercussions on his family—
can be seen from his story, told to reporter Tony Snow. But as
you can see prisons are still not that good.

. . . b
FOR THE THIRD TIME in my life five months, I was in debt. I had b

the black iron doors of ove of Her
Majesty's prisons clanged shut
behind me. I had spent my 21st
birthday in the Scrubs during a
four-month term inside for rifling
n cigarette machine in 1935, six
months in Pentonville just after
the war for stealing a raincoat—
and now I was beginning yet
another term.

I was in Pentonville again for a
‘gpur of the moment' wages
snatch in a Lyons tea shop., The
temptation had been just too
much. T had been out of work for

bag and a shopping list in #
pocket and I had just tried unsu® -
cessfully to borrow money from o
friend in Wanstead to pay for I
provisions,

The only vacant secat in the tef:
shop was right next to the cashie! i
desk and as I sat there she stacke
up piles of notes and put them 18
a wallet. I decided to have it—b"
it didn't come off. I was caught- ]

Now I was in Pentonville (wci
'ville) agnin and I wouldn't L’, 5
secing the ontside for six nlonthS1
or so I thought. In fact, it was o? )’\,‘
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a
¢ zmtter of days. And that wasn’t
only surprise I was in for.

H'I;;}}lle whole attitude was different.
first, 5 twenty-f.ive years since my
me &fSte of bird there had been
“maZed&nmStw changes. I was
ingt: ﬁéld %he;i}:l It\gas asked to
o ! - On bo e previous
iﬁiselé’ns instructions had been
ordey 8l me—and they were
8 to do this or that, quick!
fello(i\‘,v I was allowed to talk to my
88 wo Prisoners and even smoke
rere Queued for our uniforms and
Yo em%h%ked in. How well I
When [ er the bleak welcome I got
1 Wasgy :ntered the Scrubs in 1985.
haq g exactly pushed but we all
ong 11 stand facing the wall in a
Sny g nC We weren’t allowed to
or ey Word to any other prisoners
A €0 turn our heads.
Sist:él ';_he uniform I got. It con-
ro\o & rough flannelette shirt,
kn; Ckevn lacket and knee-length
roke Tbockers., That pair of
oy N-down left-off shoes they
© nearly crippled me.

4 .
8 fg;s time I got new shoes,
“nifOrvy blue battledress-style
h&ngén that they offered to
ays ip for me, after a couple of
8y 1t didn't fit properly, plus a
of socks, underwear and
n all the time I was in
adequ never saw one man not
the ately dressed—and some of

But Ooked quite smart,
food—. the biggest thing was the
beey, doh that lovely food! I had
I ; reading it as soon as I knew
"’“DOrt copp_ed it again. Food is
Devay Ant in prison. You can
ﬁl‘st tget enough of it. During my
Qhokeerm Inside I had been given

bread and water)

ste&ling ox for

tra food. The food itself

had been nothing much either.
Served in a two-layer battered diet
tin, it consisted of potatoes—
cooked in their jackets and all
black inside—and cabbage in the
top and some sort of stewed meat
in the bottom, It was pretty grim.

But when I went down to my
first breakfast this time I gasped.
We were each given an aluminium
tray divided into a number of
compartments, and the meal was
porridge, bacon, beans, bread and
butter and tea—and pretty well
cooked, too.

Dinner was even better, roast
beef—yes you could recognise the
meat—Dbaked potatoes, cabbage
and peas, .

Then came the greatest surprise
of all. I saw the outside world
again. I was taken to the Governor's
office and asked a few questions
like: “ Would you run away if you
were on an outside working
party 2 Then I was put aboard a
coach and taken to Holloway
Prison, where I worked during the
daytime for the rest of my
sentence. The coach picked us up
each morning and brought us
home each night. We had dinner
at Holloway, cooked by the ladies
there and their food was even
better than in the 'ville.

For this work we were paid
28, 8d. a week., We didn't get a
penny in 1985, and in '46 it was 8d.
a week, With this 2s. 8d. I used to
buy half an ounce of tobacco, &
packet of prison cigarette papers
and a box of matches. I am a bit of
a heavy smoker and it was a bit
difficult at times to make it last
the full week, but I didn't want to
get into the hands of the Tobacco
Barons. They lend you tobacco for
half-again interest-—and once you
start borrowing you can't get
straight.
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But half an ounce a week was a
great improvement on half an
ounce between eight of us in
1946—and in '85 it was strictly No
Smoking. I don’t know how I got
through that four months,

I was one of the few prisoners
who could appreciate the changes.
There weren't many there who
had been in prison in the old days.
I went round in a daze for the first
couple of days. I stared at prisoners
carrying newspapers, magazines,
and with pens in their top pockets.
None of these had been allowed
before. And I couldn’t believe my
ears when I heard a prisoner call
one of the screws (prison officers)
“Guv'nor”. It would have been
considered insolence before. They
always bhad to be addressed as
*“8ir" and nothing else.

The Prison Governor said ** Good
morning” to me as he passed me
working-——he was a thorough
gentleman, he was.

They made me feel like a man,
whereas before I had just been a
number. I had always felt somehow
degraded in.my first two sentences,
but now everything possible was
being done for my welfare.

You might say that this encour-
ages crime a little, But with most
men it makes them realise that
they are somebody. It makes them
keep their self-respect-—and the
encouragement they get makes
them all the more determined to
make something of their lives
when they get out.

We saw a film every week—yes,
a film. If anyone had told us back
in 19035 that this would be the case
one day we would have laughed at
them. It would have been like
hearing about men flying to the
moon.

In °85 a prisoner used to com®
round with a few odd bocks 88"
push one through the bars of youf
Peter (Peter and Nell—cell). YO!
had no choice. It might have bee®
“ Alice in Wonderland " or Shakes’
peare you didn’t have a say in
matter, This time I was given
library ticket for seven books ]
week, and that library was as 800
as any public library outside.

Some men—serving long¢*
sentences—could wateh T.V. in th¢
evenings, and some of them evé
had pet budgerigars. Things h¥
certainly changed.

VISITING : It used to be onc®
every cight weeks and sepamtcd by
a wire grille. Now it was oncC
month in a contempomry-st)’lel
room with comfortable chairs #7°
a cosy atmosphere.

“CHOKEY': You really have to
do something bad to get that no%’
and only the toughs and the bat
nuts who were determined to ™
awkward were ever given it. 0;

AND REMISSION : It used to D€ i
sixth of your sentence off for §0°
behaviour. Now it had jumpe 15
to o third. So I was out of ¥
'ville just four months afte
starting my sentence. 10

And it's getting better all ¥
time. Probably if I went b‘”f.d
there in a few months’ time 0
find more improvements—but I
not going to. All I want now 151,d
job—and if I could find one -
grab it with both hands. v.

Even if they were to put a T. i
set, carpets, a three-piece suite ® o
all the smokes you wanted in e¥¢ o
Peter, there'd still be one thl,
lacking—{reedom. Believe me:
air you breathe in there may .,
the same stuff but it doesn’t 188"
half as good as it does out here:
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@OK REVIEWS

ETHE ROOTS OF CRIME
dward Glover

Se),
“cted Papers on Psycho-analysis Vol. 2

MALo Pylishi
ing Company Ltd. London,
1960. pp.397 45s. 0d.

D
DSRs;c(};lLOVER is an eminent British
shoy O-analyst' who has long
psthn & special interest in the
offer, Ortnthology and treatment of
the IGIS: He is a co-founder of
reatnstlmte for the Study and
he went of Delinquency (now
the ortman Clinic) and of
(now Titish Jom:nal of Delinquency
Crim; he British Journal of
conecggoloay)-‘ The issue of this
ince 110n of his writings on crime
¢ 922 ig therefore an import-
the &ri'vent' particularly since
®Xpang icles concerned have been
““thored and annotated by the
todo Much of the material has
the liw'th pathological’ crime: but
o mits of what is normal and
tht DPathological are so vague
°°nce:‘ 8ood deal of the book is
&ppm&rclﬁd with the general clinical
p°licy. to crime and with penal

grigt‘g_ Plain that there will be &
Ong Whlfference_m outlook between
of o 0 hag gained his experienco
soelus,enders in the quiet and
the pl‘3°“ of a consulting room and
ha tlson officer, of any rank, who
Mgy . 98l with offenders in the
the la“lthm the requircments of
Crop,, W and regulations. This diff-
de )0(} 18 likely to produce a good
Valygg: Mmutual distrust and under-
liablg ;00-_ The psycho-analyst is
Depg d? Vview the prison officer as a
to o Isciplinarian concerned only
Chqy Cure the submission of his

868 and, therefore, an agent in

their further maladjustment and
desocialisation. The prison officer
is liable to view the analyst as a
rather woolly theoretician who
ignores most of the fundamental
realities of life and prescribes a
tolerance for his patients which has
to be paid for, not by the prescriber,
but by society at large and by
himself in particular. There is a
feeling that the real problems of
management are being shuoffled off
on to the humbler servants of
society without apology or recogni-
tion, whilst the psychologist pre-
sents himself, from his protected
position, as the sole source of
enlightenment. It is this sense of
injury, rather than any unwil-
lingness to learn, which causes so
many prison officers to reject the
psychologist of any complexion
unless he has shown, by working
with them, that his ideas make
sense in their own field and have
some practical application. The
prison officer khows that he, too,
is in a transference situation in
regard to his charges, though he
would not use the term. He knows
that he, also, has his successes as
he works through his daily diffi-
culties; and he suspects that these
successes are much more important
in the aggregate than the work
done in offices and consulting
rooms, however necessary the
latter may be as a complementary
service,

This angry prejudice is some-
thing to be resisted and overcome,
since it is so obvious that a careful
study and understanding of why
an offender has become an offender
is relevant to his management and
treatment. It is necessary to
understand the other point of view
and one way to do this is to take
time for a careful study of Dr.
Glover’s book. Those who do so
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will be rewarded in proportion to
the amount of effort which they
put into it. They will ind a good
deal more appreciation of their
difficulties than they may suppose
and they will be enriched by an
understanding of some forms of
conduet which otherwise seem
senseless and obscure. There will
be difficulty for some because of
the terminology employed ; but, if
they read on, most of the ideas
expounded will become comprehen-
sible.

The Look opens with a plea to
magistrates, written in 1922, to
have cases properly investigated
before disposing of them. This was
a pioneer effort at the time; but it
is still to the point, though much
of it is now commonplace because
s0 many of the arguments which
were then novel have been taken
over by others,

A historical section follows
which traces the development of
the investigation and treatment of
offenders since 1912. There is a
note of regret that psycho-analytic
teachings have not been more
freely accepted; this does not,
perhaps, take sufficient account of
the fact that it is only through
resistance that new ideas get a wide
and permanent acceptance. The
new psychopathology has suffered
very much more from those who
have given it an easy and super-
ficial acceptance than from those
who have resisted if, since
resistance is very apt to cause a
movement into the very framework
of thought which is being resisted.

Little space is devoted to
advances in prison treatment
during this time despite the very
considerable change which is
evident from within the service;

but there is a most interesting
section on the diagnosis and treat:
ment of pathological delinquency
which runs parallel with the
clinical approach to offenders t0
which so much attention is noY
being devoted in the training ©
prison staff.

Two further sections of the book
deal with psychopathic and sexud
offenders and it is probable thd
these sections will represent the
real meat of the book for mos
readers, since the marks of exper¥
ence and authority are here mos
evident, It is useless to try 0
summarise these chapters; they
need to be read and digested.

Comments are also made a,bt?ub
research and its difficulties whic
deserve careful study, though !
seems unlikely that psych?
analysis will play so large a part 12
research as the author would 1ik®
There are also comments on
rather neglected subject | °l
prevention so far as pathologic®
violence is concerned. Dr. Glover?®
main preseription is for gcreenind
out those who are disposed ;
crime of this nature at the earlies
possible stage and for the cow”
centration of a special medic0’
psychological effort upon them
How this would work out 12
practice it will be for the reader to
judge.

There are notes on recidivié}mi
criminal responsibility and caplt“k
punishment which complete a bo0
well worth the study of all thos®
who are prepared to devote time
and energy to it. Medical Officer®
and psychologists, in particule”
will bo well advised to read it.

W. F. RorEl
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o E ENGLISH PRISONS

M' « Howard,
“thuen & Co., Ltd. 1960.
PR.174, 215, 0q.
", HOWARD has written a book

neareiyE?glish Prisons” which for

Cogth is
Ment of

our-fifths of its modest
an account of the develop-
t brisons as an instrument
the ¢y Y'8 purpose in dealing with
ab g, Imina), In two short chapters
pl‘oblee end he deals with present
f‘ltm-em and takes n look into the
. e It is well-written but is not
Egl'&ndmothers.
ris§§°"e"ts of the “new look” in
g'°0m's are prone to describe the
ol ol‘e" details of the past in
virtuelcemeflt of their sense of
eseil, This book, in that it
Wa, t}es how the cruelty which
e“l‘nestle expression of a moral
tig hess applied without varia-
. Owards the end of the last
DErmiry' replaced the squalor
locg) d by the indifference of
grounQOVernment. covers familiar
Wit I\.I ose who are acquainted
Rot, r. Howard's sources will
Singq 2d anything new in it, and
i de 10 has not sought to place
in 41 _SCription of prison conditions
readeer"‘ social context, the general
emo; may suffer an excess of
e1°n over reason,
censnton_vme in 1841, with its
Mygy €quipped with water-closets,
have seemed a marvellous
oop “*i"Y contrivance to the London
Whep 0 Mayhew's day. At a time
w the treatment of prisoners
Cryg) Marked by indifference and
sel-Vicy’ members of the armed
t'"e*\t °8 were treated no better; the
Wag ent of the mentally-aflicted
of yyorten worse, and the condition
Wy, ¢ unfortunates in free society
Prig,,. c8radation and poverty.
conditions must bave

90 sacjet,

seemed less black to the contem-
porary viewer than they do now
from our different standpoint. As
late as the mid-nineteen-thirties a
borstal boy wrote to his mother
“Dear Mum, We get a Sunday
dinner here every day of the
week”. Having regard to society’s
attitude to the individual, who is
either & burden or a threat, it
would have been miraculous had
prisons been better than they
were,

The concept that the individual
is important has received scant
and intermittent attention. Not
until 1944 was the way to higher
education opened to all those who
might benefit from it. We had to
wait until 1949 for the formulation
of the positive yet nebulous
declaration of purpose as contained
in No. 6 of the Prison Rules. The
borstal system had long anticipated
this declaration and so, too, had
the first tentative modifications of
the prison system.

The difficulty is not one of
intention but the practical one
of how to give effect to the
intention. Mr. Howard makes
certain recommendations. He
himself is a Social Science grad-
uate and sees the improvement of
the Prison Service in the recruit-
ment of Social Science graduates.
They have never been excluded
but for the greater part they
prefer to deal with prison problems
at a distance. Social workers are
generally reluctant to work in
prisons, possibly because they sce
little scope for their work in a
strongly hierarchical structure,
and feel that their aspirations run
counter to the popular aims of
imprisonment. Yet paradoxically
they are much more likely to
achieve an eagy gratification in
the exercise of their skills and to
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receive the gratitude of their
clients against a background of
harsh impersonal discipline. In a
situation of permissiveness they
are likely to encounter the same
difficulties that will beset a prison
staff who, having been required to
surrender the easier methods of
preserving their authority, have to
deal individually with the aston-
ishing variety of selfish behaviour,
not as tha case-worker would have
it, in a tidy clinical situation, but
continuously throughout the day
in situations of conflict. Mr.
Howard would like to see better
buildings, the provision of more
useful work, improvements in the
training of staff, and balances his
argument for decentralisation by
suggesting the addition of more
specialists to the central adminis-
tration. He adds the familiar
arguments for an increass in
prisoners’ earnings, better after-
care, more research. And what
about treatment and training ? Mr,
Howard understandably has little
to say about this, Criminality has
no specific caure, lends itself to no
precise definition; its origins lie
in human nature, its occurrence
depends upon & combination of
circumstances. Reasonably it may
follow that there is no specific
treatment. We can offer to those
in our charge a useful social
experience in controlled condilions,
eliminate the harmful effects of
exclusion from the community,
reinforce the intentions fostered
during o poriod of imprisonment
by improved after-care. We shall
all recognise in this the expression
of vague hopefulness that charae-
terises work in this field. Members
of the Prison Service will be glad
to find themselves in general
agreement with the author of this

book in yet another expression Oi

generalities. .
ALAN BAINTO™

PIONEERS IN CRIMINOLOGY

(Library of Criminology No. 1)
Ed. Herman Mannheim
Stevens & Sons Ltd. 1960, pp.402.

45s. 0d.
RESTITUTION TO VICTIMS

OF CRIME

(Library of Criminology No. 2)
Stephen Schafer
Stevens & Sons Ltd. 1960. pp.130

25s. 0d. .
MESBSRS. STEVENS are to be co‘n.‘.ﬂ'“bf
ulated in inaugurating the Librar¥ °
Criminology. The value of such, o
library is that it permits of systema“d
development of the subject 9',’;
enables students to have a link W .
each other. Certainly that has be®y
80 in the case of other studies: a’th
more particularly of law. Only WIkﬂ
the regular publication of text-bo°
did we have the exploration M;e
definition of principles. Again, th¢ .
is a need, among both pra.ctitlon.ern
and theorists for a standard select®
of works which may bhe expecte iy
cover the main branches of the stud?"

While we must welcome this n‘;:z
venture, we ought to be aware of tks
temptation to neglect those wol&‘o
which are not * text-bookish "
look at another field of study. ‘.’n(.
may well wonder whether outstﬂndln?
books like Sabine’s History
Political Theory have become 5“10
stitutes for reading Plato, Arist .tA]'
Hobbs, Locke and the other se}ﬂl%
political Thinkers. This indeed 18 b
temptation ; and we are in dange¥
becoming readers of books &b .
hooks-Charles Lamb's biblia a bib4:,
It may be argued that the great te‘\ha
book is so complete that it leaves the
impression in the student thab, 1
need not read the source mntel'"‘é
on the other hand, surely a stro”
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Cag
th;: C%n be made out for the assertion

han t& @ text-book should be no more
Works grulgie and help to the original
amon, h his leads me to suggest that
in thgsL-the books to ba published
shoulq blbmry of Criminology there
Outgggy 10 Y selection of some of the
&nding early works.
therem true that in the earlier works
to mo(‘inw be much that is irrelevant
Vent 4 gln mteyests_ or may be irrele-
evelo an hlstqugal study of the
here Pent of eriminology. No doubt
18‘ 2  problem here of
Proves, Even g0, that should not
. Nsuperable. One has in mind a
a6 ‘Compamble to that of the
naovell texts in politics and
like yl(}’)oﬂeqtlon of lengthy excerptls
Perhue v-Bigge's British Moralists.
cep DS Messrs, Stevens  would
When, lxese. suggestions in mind
erD Anning future titles.
of theyapprop_rlately the first volume
in TEGW. series is entitled Pioneers
esmy:@mmology a collection of
Dy, H under the editorship of
m&kesermt}nn Mannheim. The book
the b n interesting introduction to
the 8tory of criminology through
seVGntlveS and  works of some
re&dereefl pioneers”. To some
throy $ 1t may appear that history
’estrift- biography is  unduly
ide o Ve in that the movement of
8 oy t's apt to suffer distortion. Such
ito;msm is apprecmted .by the
thig v Whose opening essay discusses
hayg ?ry matte;. Nevertheloss, ideas
n Qeveloped in and by the lives of
Give 'b“nd to neglect the latter is to
®Ven ut & partial history. In any
Mych, Certain ideas have become so
*Pio 1('lent1ﬁed with  certain
fop +20€r8 " that it becomes desirablo
of the fl’{.student to know something
Sucl, _dlnd of men who gave birth to
%00q ldeas, Morcover, there is no
Teason why we should not have

at some future time a companion
volume dealing primarily with ideas.
This is not to say that ideas are not
discussed in the book under review;
indced the greater part of each essay
is taken up with an exposition
(sometimes & criticism ) of ideas.

The two most interesting essays
to the present reviewer are the
introductory essay by Dr, Mannheim
and the concluding one by Dr.
Clarence Ray Jeffery. These are
both historical and are specially
valuable for their discussion as to
the delimitation of the term
* eriminology . On the one hand,
all students would agree that
criminology is concerned at the
lonst with the causes and conditions
of breaches of the eriminal law ; on
the other somo students would
take the view that such a definition
is unduly restrictive and that, as
there is no essential distinction
between criminal and other anti-
social  behaviour, the term
criminology should be extended to
cover deviant behaviour. How
then do we determine the type and
scope of such deviant behaviour?
Must we limit it to behaviour which
the law condemns ? If so, the norm
is already in principle ideal rather
than positive and statistical. Clearly
we might have & situation in which,
statisticnlly  speaking, normal
behaviour is a breach of the law
and, perhaps also, of other ideal
norms, Again, is the criminologist
to be concerned only with overt
behaviour rather than with conduct
implying guilt ?

These questions raise doubts as
to whether criminology can be
wholly positivistic. At the same
time they do not imply that there
is no place for scientific investi-
gation into the conditions and
causes of crime or into the effects of
punishment. It may be said that



60 PRISBON SERVICE JOURNAL

BOOK REVIEWS—cont.

criminal policy and criminology
should not bo confused but ought to
be sharply distinguished. This is
acceptable sobject to the proviso
that such distinction should not be
a gulf. It is important that those
who make policy should know the
facts and that those who investigate
the facts should appreciate policy.
Indeed the two disciplines control
cach other; for the facts to be
investigated may first be adumbrated
only from a consideration of policy
—not every conceivable fact is to
be investigated but only relevant
facts.

These, among others, are some
of the questions raised or suggested
by the two essays aforementioned.
Clearly such questions are
important, for on their solution
will depend the scope of criminology
and its relation to general sociology
on the one hand and to law on the
other. The remaining seventeen
essays are concerned with the
lives and work of some of the
leading  pioneers, treated in
historical order. Some of the names
are universally known, but others
are unlikely to be known to English
readers. This suggests that we need
good translations of some at least
of the lesser known, but not
necessarily less interesting, writers,
For example, the Spaniard,
Montero, appcars to have been an
extremely ncute thinker whose
opinions would strike most of us as
novel, particularly his contention
that the function, or at least a
function, of the eriminal law is the
proteotion of the criminal,

This book can be highly
recommended to students who
have already given some thought
to problems of crime.

The second book in the series,
Restitution to Vietims of Crime

by Dr. Stephen Schafer, is toplcﬂls‘
There has been growing unezmsln‘f’sr
in England that our concern !0
the welfare of the criminal has e

to an undue neglect of the victit
Restitution for the victim souP s
extremely attractive. Nevertl_lcl"s.
reflection shows that the notio? ©
not a simple one. A merit of ]
Schafer's book is that it discuss®
the meaning of restitution &%

exposes what has been don® }n
other countries. Before Ww® I't
England embark on legislation ld
would be well that we shobl

consult the experience elsewhert

Restitution in serious c,.,mveﬂ
would often be beyond the PO“‘;
of the offender to make. Therefor®
it would seem that restitution mu'sbl
be provided from some 80CY
insurance fund. We need inform¥
tion as to the probable finance ot
such a sclheme and as to W ‘?
contribution the offender shoﬂr
make. Clearly, there is the dwﬂg,el
that restitution from 60011?6
insurance sources would m# I
probable offenders less carefuls
some liability could be placed ‘;h
the offender this might work b0
deterrently and reformatively.

Some students think of resfﬂtus
tion as primarily penal, as o me%”r
of bringing home to the offen e
his responsibilities, This m'ﬁ-ll
conflict with the interest Whi%
the victim has to be compenst 'e(.l
Compensation is essentially & le 0
law notion, it is redress to th
vietim of a civil wrong secured ﬂsr
result of a civil action. Itis, howe'®’
largely historical accident wheth®
o wrong is merely civil or crimin® i
different legal systems classify 1€8"
wrongs differently. If compensati®
or restitution by public agency X
confined to breaches of the crim‘néo
law, may thero not arise a deman!
cxtend the ambit of the crimiP? :



PRIBON SERVICE JOURNAL 61

BOOK REVIEWS—cont.

1 .
I::“;.’setot Include offt?nces which at
t‘plien} are only civil? It may be
avei d(dthat such a danger can be
8boo; E dby confining restitution to
o Viole types of crime, e.g. crimes
. ence, Such a sglution would
leasty Prove unsatisfactory, at

\ rom R :
View, 1 the victim's point of

\ e has guffered harm or loss
roug

en shh no fault of his own, why
Hig looulq he not be compensated?
stane 55 18 the matter of sub-
of the v the precise classification
Lo yong done him is formal.
18 discussion which is raised

Siderr' chafer may lead to a recon-

Gtw:tmn- of the distinction
I €N civil and eriminal Wrongs.
“.S QO

ccom; Uld result in all legal wrongs
ny evng technically crimes. In
Qast; ex}t we are left with the

'on: what is the criterion of
"Ovie“.d‘ISt,m("tiPn? Maybe  the
Moy “ffi 18 being too academie. It
ong el be that the criterion is
“lemfo ~Social expediency and,
in th Ore, never final but alterable

e i ; i ire
Stanceg ight of changing circum-

the solution
g gy lstudonts and legislators
Cavef, ebted to Dr. Schafer for o
Prut, CXxposition of the present
Coup trP In o large number of
eolmlu‘{fs and for a stlmuln.tmg
Concery 18 chapter on the punitive

DU of restitution.

"’df’pted

) ALEx KELLY.
TH . . . . .
é%%lllETICAL STUDIES IN

T“E AL ORGANISATION OF
By - PRISON
Soqa(,lgy George H. Grosser
am clence Research Council, New York.
Phlet No. 15, 1960. pp.146. $1.50

Iy . X .
dig SB(_)OI\ summarises a series of
Moes: 20N8 of o group of seven

Ing under the sponsorship of

the Social Science Research
Council in 1956-1957. The persons
concerned are all social scientists
actively concerned with sociological
and psychological research in
prisons with special reference to
group processes.

The common approach underly-
ing their discussions is the idea
that prisons are social organisations
(admittedly of a special type, but
this is true of all social organisa-
tions ). As such, prisons, meaning
the inmate and custodial groups,
should conform to sociological law
in & manner basically similar to
other social institutions and groups
studied by anthropologists, psych-
ologists and sociologists. The
attempt was therefore made in the
course of these discussions to use
the concepts of modern social
science to generate hypotheses
about prison groups. No attempt
is made in this report to verify the
truth of the hypotheses: the
references to actual research are
rather perfunctory and do not
enable us to discriminate between
various possible hypotheses. This is
not writlten as a criticism of the
authors whose main interest lies in
deriving a theoretical model which
will render various phenomena of
prison life explicable and which will
show the relationship between
prison society and other social
groups.

The resulting theorctical model
is tremendously exciting and sug-
gestive as it provides a systema-
tisation of the notions of several
generations of prison reformers in
terms of an abstract and detached
theory of the functioning of social
groups and of the psychology of the
individual in conditions of incar-
ceration. It is rather unfortunate
therefore that the treatment is so
summary and couched in a



62 PRISON BERVICE JOURNAL

BOOK REVIEWS—cont.

phraseology which will tend to
fatigue the British reader unfami-
liar with American social science
jargon.

The authors begin from a concep-
tion of prison derived from Kurt
Lewin's * topological psychology"”.
A prison constitutes a polar type of
an authoritarian system that is
governed by a bureaucratic
hierarchy and entrusted with power
over the total life space of the
individuals under its jurisdiction.
This defines the particular object
of investigation, it indicates the
method to be used in studying
this object, and adumbrates the
kind of conclugion which will be
reached by the authors. The distine-
tion is made right at the beginning
between the inmates and the
custodians. The objective relation-
ship between the two groups is
indicated. The terminology is
rather unfortunate because of the
normally negative emotional con-
tent of the words used as objective
sociological terms. The terms,
although used often by the ordinary

man as denigratory, are not
intended to be understood in this
sense.,

One of the most valuable contri-
butions of this book towards our
vnderstanding of the prison commu-
nity is the demonstration that the
inmates and custodians, in practice,
share a common interest in
maintaining the prison as a unit
which operates as a going concern.
The authors are obviously followers
of Malinowski and apply his view
throughout that the various things
that happen in a group (the rela-
tions between guards and prisoners,
the system of merchanting of
scarce and forbidden commodities,
the prison riots, the homosexual
behaviour of some inmates, and so

on) all have a function to fulfil of
a conservative character ensutlB
a stability to the group and to the
individuals in it which enablé®
them to endure the frustration’
and deprivations of prison life.
Even in the most humane ©
prison institutions the inmate 1ivé®
under conditions of deprivatio?
He loses the liberty of disposing ¢
his own time, his living-space ld
severely restricted, he is deprive
of certain goods which are take
for granted in the society out_SIde'
he is denied heterosexual relation s
In addition, his social isolation ln
perceived by the prisoner 28 “.s
attack on his self-image and b2
sense of personal worth, an attac
which is more threatening to "
than even physical brutality ‘?s
maltreatment would be. He, lg
denied the privilege of be?
trusted, there is an implicit att®c
on his masculinity, he is fol'ced
into association with unbalanc®
and potentially violent persons Ee
that his safety is endangered: 7
has lost any power of 8¢
determination. p
In this situation the inmoté;
develop a particular 'code s
behaviour and belief, they engdb
in the playing of particular ro eh’
they develop attitudes to 99.2;,
other and to their custodians wh s
enable them to parry the mf"’n’
effects of the social reject“,’ve
impoverishment and ﬁgul‘“tl
castration. The inmates develo? it
strongly knit society vis-a-vis ! iy
captors and the greater sociy
“outside”, A solidarity 81'0;]0
around certain shared ideals, ¥ 0
commmon deprivations and 1
inferior conditions of life. A coteg
of conduct binding on all inm®®
and determining their relati®,
with each other and with th%,
guards restores the self-resPf
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o
Sggezense of independence of the
e Yy of captives, at the same
Burpo providing them with a
oby seful way of life which
ionsons them from the depriva-
life T}?nd frustrations of prison
DOI’l’t Ie code (Never rat on a con!
inmat 08¢ your head! Don’t exploit
o SuclfS! Don't weaken! Don't be
fran er! and so on) gives a new
% tlf of reference to the prisoner
reo at his condemnation by the
in‘elecommumty becomes almost
generV&Pt. Loyalty to his fellows,
than Osity to those suffering more
Societ © 13, dlspamg‘ement of official
°0n1p1§7’ results in an uneasy
con dit?mlse between the actual
c°ntinlo'n of the prisoner and his
the p.ing attempts to maintain
hims“*VOUmble image he retains of
Thelf.
Socinle 8roup of inmates, as other
p“vrti’c lgl‘oups do, t_hus develops
nseu ar lines of interest as a
Pron,) Quence of the fact that certain
in thems confront the individuals
‘Vholee group nr}fl the group as n
termg Crucial “axes of life” in
esty wpf these problems and inter-
in 11 be defined : the behaviour
o8 tvidualg will be ‘r‘eferred to
typog Xes and certain “roles” or
emey of uniform reactions will
the gge. The individual members of
the ~oub will thus be perceived by
Wayq Ters in certain stereotyped
Toleg. These social perceptions or
in g, “;111 ha,_vewz.a. constraining effect
ten d% the individual! member will
im 0 react as the group expect
Cong t(-) react, uqd the group will be
ViOUrl&lned to interpret his beha-
Not) § whether appropriately or
ism terms of the role in which
the hormally cast. In this way
Hinst‘ chaviour of inmates is
b ltUL}onalised": each may
%e differently from the others

in relation to the group standards,
without unbearable strains devel- .
oping. Thus each finds his
established place and function in
thesystem—the “rat”,the “tough”,
the "' gorilla”, the “ merchant ", the
“weak sister”, the “fag”, the
“innocent”, the “square John”,
the ““ right guy " the “hero”. Each
of these is a deviant of one kind or
another from the accepted code:
the collection of roles (of which
the above constitute a sample)
together with their inter-relation-
ships constitute the prison as a
system of action.

The authors point to the remark-
able similarity of the inmate
gystems tfound in one institution
after another. They suggest that the
explanation is not to be sought for
in the factor of tradition; that is it
is not enough to think in terms of
the old hands passing on a devel-
oped tradition. Rather the prison’
setting generates a typical pattern
of reaction on the part of the
inmates. The inmate code, the
social roles, the nature of the inter-
actions between the individual
prisoners and guards are all
methods by which the socicty of
prisoners adapts itsclf to a partic-
ular set of harsh social conditions.
The phenomena we have been
dealing with arise in answer to
needs which are common to all
prisoners. The forms of solidarity
which develop act to reduce the
pains of imprisonment. Frustration
remains at a minimum, This means
that all prisoners have a vested
interest in maintaining the status
quo. Certain prisoners adapt them-
selves to roles which improve their
conditions of life more than their
fellows. Although there may be
competition for particular roles,
such as ‘“the merchant”, “the
gorilla ", and other exploitive roles,



64

. BOOK REVIEWS—cont.

once the system is established and
running as & going concern it is
in everyone's interest to adapt
themselves to it, and this includes
the custodians as well. Otherwise
frustration will ensue for everyone
until & new system of action has
been produced. Thus the authors
maintain that prison riots and
hunger strikes and other erisis
situations are primarily attempts
by prisoners to restore an ante-
cedent system of social relation-
ships which has been disturbed by
some (to them) arbitrary change
in the pattern, a change perceived
by them as threatening to the
particular adjustment they have
made within the action system.
The other main theme discussed
in relation to the action system is
that of communication, Informa-
tion is one of the goods in scarce
supply as far as the inmates and
the guards are concerned. One of
the major paths to power, either as
a custodian or as a prisoner, in
prison, consists in establishing
oneself in such a position in the
communications network (both for-
mal and informal ) as will give you
access to informalion. A prisoner
who is in a position of trust where
he gets information from the
records, or another prisoner who
has established a relationship of
middleman with a custodian, has
advance information about such
things as transfers from prison to
prison, early release, searches for
contraband goods. This can be
“gold” for wvarious goods and
services which all prisoners covet.
Alternatively, by supplying infor-
mation to custodians certain
privileges, sometimes of a corrupt
character, can be extorted from the
custodial system—a better job,
contraband, advance information,

PRISON BERVICE JOURNAL

to be “left alone" in working # -

prison “racket”. The authors ?"?
control over information as bemf
more important, and indeed replfl?
ing, the direct exercise of execublvé
power. It establishes and maintain®
a hierarchy, it emphasises certd!
values, it inculcates attitudes ®
maintains discipline, it places 0™
units of the organisation in &
inferior position with respect t‘?
others (for example, work supct
visors to guards or vice-versa).

Although the discussion lt
conducted on rather an abstr®;
theoretical level certain emP”"cgo
research is reported which tends
substantiate  this  theorctic®
analysis. For example, one aut 106
reports on his research into thy
changes made in the coursé
transfer from an antocratic systé "
of wardenship in a Hawall®
prison to a more democratic ﬂn.s
“$reatment-oriented " regime. TH p
is probably the most interestmr
and rewarding part of the book ¢
the British reader who is a memb®
of the prison services at the prese?
time, since the argument of
other sections is here graphic®
illustrated. . ,

What is the use of such o St_“dj,
for tho present generation of pl”soi
officials ? The book is abstract 87
difficult. The discourse is in ter%
of n field of scientific work “"} o
which very few are familiar. TV
loeale is American prisons '
the type of Alcatraz and Oﬂ,‘tc,
maximum and medium securi®
establishments, Prisoners’ Sh“}n
and sociological jargon are both }y
Americancse. The authors are ¥,
on the side of “the bad angel®

1y

(or inmates ), as against the cﬂ?to' E

dians —orscem to be! They cons¥ e

that the custodians in progressi‘:

types of prisons are confronte
an insoluble dilemma-——that th¢

¢ the

hes -
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a
rgﬁafl?iligtcd to set inmates goals of
ver bé &‘thI:l wluch_cnn ru:rel.y }f
Conelue; realised, This pessimistic
dety; 10111. which is devgloped in
re(lnixjo 1s 1ould_ make this st.udy
icers( reading for_ all prison
Drimany V\{ho see their fupctlon
Y In terms of rehabilitation

'¢ offender,

{hi ;1 Spite of these critical remarks

is an T ol
Woulg n important study which

ort well repay the very serious

Necessary to comprehend its
Contentions. It provides the
o eftlcal rationale  of our
Work nDomrly {‘!,ppl‘(){l.cll to prigon
)etwéeestabhshmg the connecfnon
Tegin, n the older type of prison
of 4 ¢ and the professionalisation
ri (;‘{ criminal, It indicates the
the llmportunce of understanding
Ve ree{lomena of group activity if
hay; o conne_ct certuin types of
Wit} m()ltlr of prisoners and guards
o Ilec;_eced.ent causes. The causal
ug lons it establishes enables
pﬂl‘tigu bredict the outcome of
Sociq) ar regimes and to control
outemlresbons‘e. The best possible
S0mg e of this book would be that
QQUntrcompurable group in this
l°0k ¥ might 1.)0 encouraged to
c°1'1'ec{z' our pbrison systelq and
8ng lf)nal establishments in the
termeg Way and. analyse them in
Fimg of the sume conceptual
work,
JonN McLEIsm.

- . . .
I}I\?I;CTING DELINQUENCY
Sheyg CRIME
Ha":“ & Elcanor Glueck
xf" 4 University Press (London &
P 2°" d University Press) 1959
LE 83. 36.50.
gy 'I;ﬁvxm VERBAL FORMULA we
of {, e to resort to as our solution
© free will versus determinism

dilemma, there can be few who
would deny what the authors of
this Dbook ecall “the reasonable
predictability of human behaviour
under given circumstances.” More-
over, there seems no reason why
we should exempt from this general
statement such pieces of human
behaviour that usually attract
moral judgements. In other words,
this predictability of human beha-
viour applies equally well to such
actions as are customarily called
good ot bad. It may or may not be
meaningful to say that a eriminal
has free will, but in any case theve
is no reason to doubt the predict-
ability of his nefarious activities.
And if anyone does doubt it then
let him read this book. Herein is
conlained “an entire battery of
predictive tables devcloped induc-
tively out of the numerous Glueck
researches,” The underlying
assumption of the book is simple
but sound—that items which arve
found to scparale the sheep from
the goats at an acceptably high
level of significance are capable of
predicting sheepishness (or gontish-
ness ); and, furthermore, and this is
really the  message” of the book,
that this sort of knowledge is
potentially of the highest social
utility if only we could induce our
administrators to use it. Evidence
of suelt significant differences
is given for a wide variety of
treatments—c.g.,, Behaviour on
Probation, Behaviour in Correc-
tional Scliools, Behaviour during
Parole, Behaviour after End of
Treatinent, Behaviour of Civilian
Delinquents in Armed Forces, and
s0 on. There is also a chapter on
the prediction of behaviour of
female offenders, welcome becausc
female delinquents are notoriously
an under-studied group, Most
interesting of all, in this reviewer's
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opinion, is a chapter on the
identification of potential delin-
quents, Here the authors show that
the techniques appropriate for
predicting behaviour under various
forms of correctional treatment
are also appropriate for forecasting
which boys are most likely to be
delinguents, They are well placed
to do so, since in their mammoth
study, “Unravelling Juvenile
Delinquency ", they were able to
discover a huge number of factors
which  discriminated  between
delinquent and non-delinquent
boys. To what extent, however,
this knowledge could be used as an
instrument of social prevention is
a question which will have to be
discussed below,

Scientifieally, it appears to this
reviewer that the underlying
significance of work such as the
Gluecks' is that what they have
achiecved is an ordering of
erperience, n systematisation of
empirical observations. This purely
inductive achicvement may look
very modest by contrast with the
elaborate deductive systems which
charncterise the history of the
more mature " sciences, but it is
# notable step forward in the his-
tory of penal treatment, so much
so that one cannot help wondering
ruefully whether the authors may
not still be severnl steps ahead of
their time. The collection and
ordering of observed data may
represent an elementary stage of
scientifie investigation, but it is ¢
stage; whereas to proceced on
hunches, feelings, first principles,
ete., 18 cessentiatly pre-scientific,
The information the Gluecks give
us i3 of the kind: this offender,
coming as he does within such and
such o eategory, has a certain
chance of sueceeding (i.c., behav-

ing himself, not recidivating, oto)
if he is given treatment X, 80
rather more chance if he ¥
given treatment Y. Therefore ‘Q;
would be better to give him tred’:.
ment Y. What is the scientifi®
status of this information?
Gluecks’ concluding words give b
best answer** . . . it can be snid, 0" -
the basis of already ewistt]{
evidence, that the predicti®
approach opens up a promising pr+?
through the dense forest of gu¢&.
work, huneh, and vague speculatio”
concerning theories of crimin®
belaviour. It gives hope of h%
ultimate transformation of erim!? L
ology into a discipline approachi®f -
scientific  stature” (reviewer®
italics). Bvidence replaces hunch™
that is the gist of the Gluecks’ clai?
for their systen, and in this rosp?co.v
their work represents a scicnt,ﬁ \
breakthrough in the penologi®®
field. To swy that we will send th¥
nineteen-year-old lad to a I'Cf"‘l‘ :
matory because we know frol. -
cxperience that lads of this type™?.
i.e., in this score class—have "'sf”
than one in three chancoe ¢
maladaptation may not sound vel'Y
spectacular, but it is far m"}
scientific than saying that we W!
send him to borstal, put him ¢
probation, fine him, or what ha*-
you, Decaltse eeli.

.

we have a feetd”
(whether or not justified hy obj¢? -
tive evidence we have no iden) tl“fa{
borstal, ete., does lads like t,h’*'f
good. If this scems like a labonri?®:
of the obvious the reader is reco”
mended to look at the GlueC t?ér
quotation on Page 5, of Gm,udel v
“Phe Sentencing Behaviour of 1V
Judge"; no doubt it would not Y
difficult to find similar exmnpl.c"{‘;l;
sentencing practice in Brltlg,:g,
caurts. tI:é
The tone of the hook is modc®,
enough in its claims for the exté?;

=

e,

o 55557
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Oiertlho l)rmkbhl‘mlgh which has
he 5 *w_hleved. an'd it behoves us to
the II}llm:ly realistic in assessing
prodpli}ctwul usefulness of these

ictive devices, even if we make
&sSuperh{‘vps not very realistic
onn nllptxon that the authorities
Thy € persuaded to use them.

913.ghout;, the authors stress the
ull);ll_ Ical, inductive, observational
“lthoe of thejr results, and
thos Ugh many interesting hypo-

8 could be framed, and tested,
*lsso(') why certain factors are

\Vithcuwed positively or negatively
thag Dﬁuccc@ss, the fact remains
the the Gﬂuecks can tell us at
are thOm_ent is that they are. We
that Us in the position of knowing
do “' 8iven offender will probably
"(‘&tlel unde? a given form of
the “?ent, without knowing—if
Tyngy ord may be permitted—the
thig n’l"fs of the situation. Does
Knov latter? In a sense no—if we
on 1t will do this man good to go
in ole we are justified in send-
nog, Im on parole, even if we do
for h{et know why parole is good
Noxt M anqd not for the man in the
kn, vCell. And even if we never
Gly eck{my more than what the
S0cin] § can at present tell us, the
deVic utility of their predictive
®8 would - be demonstrated.

bot lqulte clearly, in the long run,
Cong Coretical sophistication and
Negg emtmns of practical useful-
bey,, demfmd that we must go
th: this ordering of data stage.
th uugh the Gluecks discourago
Myg e of the word *cause”, we
qu est-," 8ooner or later, start asking

Que i1°n8 that look like “why"

cihs; from the point of view
tig entific advance this is essen-
Jugg :lncﬁ science is not content
lishin 0 observe, it aims at estab-

& laws; so that we cannot rest
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content with the knowledge that
some people succeed and others
fail, but if the analogy of other
sciences is anything to go by, have
to go on to a theoretical system
capable of explaining such facts as
success and failure, Quite apart
from the scientific desirability of
achieving this level of sophistica-
tion, its practical importance is
obvious, It is better than nothing
to know that certain kinds of treat-
ment are effective with certain
kinds of offender, but clearly the
possibilities of modification and
improvement of treatment are
greatly enhanced once we know
why, rather than that, the treat-
ment works (or does not work).

A good deal of the value of the
book, in this reviewer's opinion,
lies in the high degreo of psycho-
logical meaningfulness of many of
the factors found to correlate with
success In the various forms of
correctional treatment, This gives
good promise of leading on 1o the
higher level scientific knowledge
discussed above. Here are some-of
these factors: Economic Status of
Childhood Home, Family Relation-
ships, Conjugal Relations of
Parents, Moral Standards of Home,
Affection of Father for Offender,
Age at Onset of Anti-social Behav-
iour, Member of Gang or Crowd.
The mere listing of such factors is
suggestive of the meaningfulness
that might lie behind thoe observed
correlations (a meceaningfulness,
incidentally, which might well
have been brought out by a more
statistically advanced handling of
the data the Gluecks had to work
with).

The greater part of the Gluecks'
book is taken up with the problem
of the treatment of already estab-
lished offenders. But a more far-
reaching aim is that of prevention.
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Because of this, the section of the
book dealing with the identification
of potential delinquents ie signifi-
cant. The Gluecks have been able
to show that delinquents differ
from non-delinquents in certain
personality traits, and in certain
“under the roof” environmental
factors, These findings are rich in
psychological suggestiveness; but
apart from that, they are the basic
data from which can be derived
predictive devices to mark off the
lads who are not yet delinquent
but who show a good chance of
becoming so. Arithmetically, it has
been casy for the Gluecks to do
this (their mathematics are very
elementary compared with those
of the Mannheim-Wilkins study ) ;
but what is most significant is the
evidence they can quote for the
validity of their Social Prediction
Table. A vory valuable chapter in
this book is devoted to & summary
of those studies in which the tables
have been used on samples other
than the ono on which they were
first constructed, thereby estab-
lishing the authors’ point that
what they have constructed is a
genuine predictive device and not
just an experience table. A partic-
ularly interesting feature is that
the Social Prediction Table appears
to work on samples very different
(e.g., in ethnic distribution and
cultaral background ) from the ono
from which the original data was
derived.

It will be well to say a word
about the practical usefulness of
the 8.P.T. (its theoretical value is
self-evident ). Clearly, the Gluecks
see it a3 an instrument of thera-
peutic intervention, to head off lads
who are going towards delinquency.
Potentially, no doubt, it is, but
what is the actual situation?

Regretfully, that we are woequYt

ignorant about how to tre? -

delinquency, and, therefore, of ho¥
to prevent it. The unfortunat?
Cambridge-Somerville study™

which the Gluecks’ actually clai®*

as an example of their success .

predicting delinquency—is tho

most cloquent testimony of thi

Thus, we may know which lads ar®

most likely to offend, we may €ve? .

have a good idea—thanks largely
1o the Gluecks’ own work—of wi¢
causes lads to offend, but we hav®

to admit that it is not self-evided; =
to.”

from this knowledge what ou8
to be done either to cure or

prevent. To say, as the Gluecks 4%

that alad’s chances of offending 8%°
reduced if we can persnade

parents to be more efficient di;

ciplinarians is no doubt true, P
does not get us very far. We alres
knew that delinquents come fro®

bad homes, in which poor discipli?®”
is one of the unsatisfactory feﬂ'e‘
tures; but the kind of discipli®®.

which parents impose is pl‘es"l;?f

mably a function of their persond

ities, the product of as complex®

network of factors as is the child

bi%..

av,
ar’

delinguency, and probably as difl’

cult to modify. We always live !

hopes, of course, that preventiV®

and curative measures will

discovered, but it is a non sequité’.

to assume that knowledge of thes‘:
measures flows self-evidently fro’

knowledge of who will get th®

discase ; except, of course, in a ve¥ :

general sense, e.g., that increase @ -
family cohesiveness will decress; :

the chances of delinquency—b¥’ -

the existence of S.PT. &

know about how to increase fami].y

ddsi
nothing to what little we alread’ :

cohesiveness, In short, it is thY -
reviewer’s opinion that the prac -

tical value of S.D.T. is rather 168 -

than that of the authors’ corre® .
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mfraél treatment predictors ( but, of

‘Vhere" situations can well arise
he 246 will be important to know

oven i;S most likely to offend,

no preventiv
immeg; pPreventive measures are

ately apparent).

ecesplpe this.one lapse into near-
Gluimm;‘cal thinking, the Gluecks’
.mport hat they have made au
i vy ant scientific breakthrough
h°0keil Justified. Moreover, their
prOvids very readable, generously
£y ed with appendices (in one
&lph&ﬁlc}} occurs a very useful
nit_ef:lcal list of operational
the g 11?1.18 of predictive factors);
tablesx 18 liberally illustrated with
not S&\these, although they do
reg, dinve the lazy man the trouble of
trug ofg the text (which is almost
Tuy il the tables in “ Unravelling
mit‘&blle Deliuquer}cy"l) are ad-
findip € as summaries of the main
the Mgﬂ- Th}s work,_together with
“,hich&n_nhelm-\Vilkms study, with
Darigq 1t obviously invites com-
L enn’ could provide the basis for
Dirfl practice which would be
lcal rather than speculative.

BERNARD MARCUS.

p
Eé‘{ll\L PRACTICE IN A
ANGING SOCIETY

C".“Cal Examination of the
Ite Paper Policy

C
lnsu!{u:ml’h and others
eli ® for the Study and Treatment of
OQuency. 1960. pp.45. 3s. 6d.

IIIS uc
t’ho Wl RITICAL EXAMINATION" of

Pring dllte Paper is an attractively
Bubji, ond easily handled little
Dijgh, t‘{)tlon costing you 8s.6d. and it
O royi ¢ appropriate in attempting
b"ok ew }b to sny something about
Yeviews generally, as this

booklet is a form of review in itself,
Some readers of the PRISON SER-
VICE JOURNAL have claimed therc
were too many book reviews in the
first issue; others said book reviews
were the best part. 8o it might be
correct to assume that people in
this Service are interested in book
reviews and that they are
concerned with the quality and
quantity of this particular part of
the Journal.

Many people believe that it is an
easy job to review a book. “What
nicer” they ask, “than to sit down
with a new book, a free copy at
that, read it and then say some-
thing about it”. They think review-
ing falls into two classes, gentle
pleasantly written appreciations,
or acid smart criticisms. However
it is not the policy of the Journal
to publish gentle, purring, cosy
comments, nor to produce sharp,
uncomfortable denunciations: but
we hope we will not merely write
dull stuff. We aim to tell you about
books which you might like to buy
or borrow and then read, about
others you may never want to buy
or horrow (much less read) but
about whose existence you would
not wish to be ignorant, and even
about books you may have trea-

_sured and re-read for n variety of

reasons. In particular, we want to
inform you about books which are
relevant to our work.
Ignoring reviewers who seem to
make a living by taking in cach
other’s literary washing and con-
centrating upon what readers seem
to want f{rom reviewers, one
saunot but agree that the sub-title
critical examination” is a good
indication of what most pcople
want. They want to have books
examined, and reported upon, by
people on whose critical judgments
they can vely.
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This 45-page booklet amounts
to the ideal review. The White
Paper, (originally published as
Cmnd. 645 HM.8.0.) was a. Govern-
ment publication and while it
must have been reviewed by many
writers it has never received until
now such concentration of critical
examination. It is really the work
of six people. Two of these are
contributors to this issue of the
Journal. C. H. Rolph talks on “The
Growth of New Ideas’” in the first
article (and all six articles were
really accounts of lectures which
were given in London between
October 1959 and March 1960) and
he explains how new ideas in penal
treatment will flow from this
historic White Paper and concludes
“the attitnde of many people,
decent, intelligent kindly people
to this subject is still primitive and
fear-ridden. They see it in black
. and white, crime on the one side
and punishment on the other, but
never a hint that the two might
have common characteristics. Such
people must seem, sometimes, totally
immovable”, but, he adds, it is the
task of the reformer and the propa-
gandist, a self-assumed and coertainly
not too popular task, to move
them, Indeed, Mr. Rolph makes
severnl new suggestions or at any
rate is very properly critical of
some of the old interpretations of
criminal and penal facts. He has
something to say about poverty as
the cause of crime and asks us to
re-examine the assumption that
larceny is the outcome of poverty.
He asks why it is thought that the
most startling aspect of the crime
increase is that it occurs among
the age groups sixteen to twenty-
one year olds. Where else he
demands, should we expeet to find
it than amoaong the young and

adventurous. “Wouldn’t there b¢ .
something very odd, not to f%.
startling, about a similar increst
say, among the sixty-six to sevent
one year olds?”

This introduction of new id“"‘i
and the re-examination of old 0%
is to be noted in the essay by} l;)
Gordon Rose, author of 5,0 M
Borstal Boys”, who, after notin®
the changing concept of the Deteh”
tion Centres and querying the 9
repeated and too ravely elaborates
phrase “short sharp shock”, pasic” -
on to borstal asking “Where 18 ' -
family group borstal, the forestd’
camp borstal, the therapetl.’
community borstal? Indeed Wh’f
about the hostel borstal wh(‘le’_(
everyone works in industry ant th-e ;
self-governing  borstal whel'
nobody is forced to work at al 1
Many workers in borstals wou .
agree with him that whilst the®
plans may be impractical thol'e'h
little use “fiddling with the lenst
of sentence and range of offend®”
without at the same time in¥? .
ducing far wmore initiative ™"
flexibility into the system.” ,

“Prisons of the Future” i8 :
fascinating subject for Miss Ahc", P
Bacon, Member of Parlinment ffﬁ i
a Leeds constituency since ‘
and Opposition spokesman " '
Home Office nffairs, 1Ter profof
sional experience ns n teacher * -
ohvious here for she has t«ukt‘“da;
careful stock of the situation, m¥ ,
n thorough search of the Wh i
Paper (and many other Acts I“’b i
historical data) for releva® -
information and presented he
findings in a clear and chnllon&”?o
form. Her main criticism of t;o
White Paper is not that it fails
recognise the present needs,
that it treats such urgent matte '
with complacency and lack
imagination. “All this will cost”.
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ﬁie&t dea_,l of money, but the
8eney is accepted,” says the
notlte l?aper, but Miss Bacon is
urg satx‘.siled }vith tlmF. It this
sheency 13 officially admitted then
ap “‘Sks why are no adequate steps
Parently heing taken. She is quite
‘ant  that the Open Prison
Periment ghould be extended.

"l.‘“,”}ing from the zeal of the
o xlbll(mm-1'ef()1'xner, the readpr x\"il]
' neet Dy, Terence Morrls(hl\:e
- Rolph also appearing 1 this
Wit], t-}Tho l}o]i?icia{l is_conce.rue(l
ison e social implications of the
Worlg Dl‘o!)lem as they affect t}m
ogisg of ireo(']om,‘hut t!w s0Cio-
oks ¢omes right mto‘pnsons and
stape . 20 ull of us, prisoners and

alj i i s
Fepoyt ike, with o trained eye, and
ﬂlltrp

ox

8 on ussomelimes with a
eren(}Sﬂ we may not like. Yet
that 18 truth in his coneclusion
Memy, ‘0‘ some extent we are all
tryg), Ltl 8 of the prison community ;
is thé 00, in the statement tl‘l‘wt it
Drison (‘)filcers who are the real
e R&cvm s on whox.n the architectural
Do of the nineteenth century
hog Nno less heavily than upon
e ® Who have been made unwilling
ag .roel‘s of the (.',o_m.mun.ity.” Her.e
t~0n ?}11 the pgh@xcmn, is recogni-
Yesan,, }&t buildings, staff, and
Pl‘ign ¢ ! are the main negds of the
Sayg Service to-day. Miss Bacon
Mol‘riﬂo quite de_ﬂmt.;ely; and Dr.
“llbu: sketehes in his demands in
oy and even symbolic fashion.
“ detightful it is to read of
®“mors and Senior Medical
or ncfelt‘t}i as princes and prelates,”
, he merchant banker role of
Mo o’:}l‘ons. Here is research in n
it (?rmdnble forr?. Dr, 1\1;?1‘1‘18
tison resham Sykeg _words The
the . ¢F 18 the unwilling monk of

Wentieth century”. Suorely it

was an English Prison Commis-
sioner—Sir Alexander Paterson—
who first observed, over twenty
vears before the appearance of
Sykes’ “The Society of Captives”,
that “‘a prison is a monastery of
men unwilling to be monks’. Those
who work in prisons must be
pardoned the feeling that some of
the discoveries of social scientists,
c.g. Dr. Morris’s revelation that
prison officers “are sometimes
cynicul” — arve little more than
familiar facts dressed in new forms
of words; nevertheless they are
pleasant forms and might do a
better public relations job for the
Prison Service than the too often
repeated phrases about deterrence,
retribution und rveformation.

Mr. Frank Dawtry, General
Secretary of the National Associa-
tion of Probation Officers for many
years, and one of the first welfare
officers in the prisons (long before
the Maxwell Report was published)
stresses the problem of after-cave,
Here is a reasoned account of the
purposes of after-care, the snags
and difficulties met by everyone
associated with it, and onco again
putting forward new ideas. These
are perhaps more likely to interest
Probation Officers than the prison
staffs, but in view of the close
association Dbetween the prison
welfare officer and the Probation
Service it will not do any harm for
prison officinls generally to find out
what the “outside” socinl worker
thinks about us. It is interesting
to sce how Mr, Dawtry emphasises
the need for voluniary bodies to
continue their work in helping
discharged prisoners even at the
time when the extension of statut-
ory after-care might have been
thought likely to diminish the need
for voluntary work. This is not a
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“ new " idea—it is an old one which
needs fairly frequent airing.

The critical examination of the
White Paper ends with Dr. Peter
Scott’s * Psychiatric and Paycho-
logical Aspects”. Dr. Scott, Con-
sultant Physician at the Maudsley
Hospital and visiting psychiatrist
at Brixton and the L..C.C. Remand
Homes, first praises the White
Paper's reference to research and
says that we cannot be too grateful
for such statements “* which only
a few years ago would scarcely
have been dreamt of in an official
statement of policy ", He has some
new thoughts on classification of
offenders, and various anti-social
personalities are described in a
clear, graphic style. The layman
can read these descriptive passages
with profit. In an attempt to define
the modern meaning of "' training "'
Dr. Scott makes a number of
references to the contribution of
staff and suggests that it is going
to be difficult to deal with the
“trainee” and train away feelings
of anger and resentment unless he
has day to day contact with staff
who he feels are friendly and
interested and prepared to let him
talk, Finally, as Mr. Rolph began
by asking for a change in public
opinion so Dr. Scott says “ would it
be too mnch to ask that the
community’'s attitude to crime and
ite capacity to change that attitude
might also be investigated 2"

After reading this booklet many
times (and it deserves such treat-
ment ), one cannot but describe it
as an excellent piece of critical
work, deserving a wide sale to
prison and borstal staffs.

MARK WINSTON.

FORGOTTEN MEN

Merfyn Turner

The National Council of Social Service, !
1960. pp.91. Ss. 0d.

THE PATTERN OF falling leaves o
the brown cover is sadly symboli®
In fact, the prevailing atmosphet®
of the Common Lodging HOU® .
(sometimes, euphemisticalld
‘Hostel") is one of incipient decsy’
of failure and hopelessness. Failu™
not merely by individuals, put ©
society which allows these hum®,
equivalents of the Municipal ¥ -~
to exist. It is a disturbing pictt™®
and a poignant revelation o' ' -
little-known problem—or perhaf® -
one should say, of a part of #
problem. :

The author is familiar to m&ml
for his achievements in host®
work of a very specialined K% "
and as o sincere and lively spenke’”
It was a pleasure, therefore h'“
discover in him a prose style Wh'.%
loses nothing by comparison W} 0
his other talents. * Forgotte:
Men" is as well-written as 1 bs
worth reading. Commissioned b
the Gulbenkian Foundation, it
“a research into the mental f“’[
physical needs” of the residents®
Liondon lodging houses. There ot
some twenty-five of these, 82
“Domino Tiodge,” where most be
the work was done, is one of ! g E
largest, a place capable of provldln -
600 beds a night. 0

Under the heading * Resident®
Mr. Turner gives us a collection ™
individual portraits of Hog&rﬁhmd ’
shrewdness and diversity, ”.go
shares with us the slightly horr} o
quality of his first impressions. F g
here in the flesh {and much © i
bug-infested) is that good O
cliché " the dregs of humanity -
the tramps, aleoholics, petty 01"“9, ;
inals and general ne'er-do-wé™. .

nc.
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h:?ee stay for a night, or two, some
Dart tlilo other home. For the most
les, €y are suspicious of enquir-
&d!.nit,ut In confidence some will
ave | that by coming here they
Yespe 08t their last shred of self-
3t&reCt'; others merely sit and
indjgy Into space, and scratch,
one orent. But there is hardly
egre‘ﬂm entertains the remotest
at % of warmth for the place
and o) Ouses him. For the finest
Somg €anest of lodging houses (and
Perg are alarmingly clean) is as
Ling %&1 to its lodgers as any Main
ng lt&tl_on, and there is simply
trog gongmg to it. This is the
¢dy of Domino Lodge.
X

thss;b“bly about a quarter of
]°dginmen are habitual criminals—
1°Wer {,; house staffs tend to put it
erist han this, but it is charac-
Seel tc of their attitude not to
Drivn,to know_ too much of clients’
Qdditie affairs, Many of the
Yegg €8 who drift in and out are
the °Disable prison types, under
Cer &‘_vhlskers and grime, and a
disce;n- hostalgia for prison is

anlble, where at least one is
is c]end clothed and cared for. It
Wgrlda‘rly & hostile and difficult
to“'&rdthat turng a man's steps
ey o 8 the lodging house. Most
20 some form or other of
pl.eSefl?n_ce," the word is always
uttered like a black spell, never
withou In gratitude, and rarely
0 ciult Imprecations. N. ‘A.B.
ltequer, M2y deny it, but “the
‘derezncy with which the ‘No
WDpey. ‘S\no assistance ' complaint
'S makes it unlikely that all

the
Complaints are false.”

fo¢

r, i
Cleg, }Turner does not make it very
4nq ulo“’ long he spent “ on site,”
h0\\; Nder what conditions, nor

Closely he himself becamo

involved in the day-to-day activi-
ties of the place, and one feels
there is a good deal left unsaid
which would have been illuminat-
ing. About lodging house staffs, for
instance. There is a curious detach-
ment about parts of the study, as
if the observer had somehow been
watching it all through a glass roof,
rarely descending to floor level
and physical contacts-—except, of
course, with the men interviewed
in detail. As Mr, Turner is not this
kind of observer, one can only
assume either that he was held at
arm'’s length by the administration,
or that he was puzzled to find a
common language of communica-
tion. Perhaps it was a little of both.
There are certainly passages where
he is obviously straining charity
to its limits to avoid downright
condemnation of an attitude, an
obtuseness of outlook.

Not that all the informants are
obtuse and hostile—the Super-
intendent who *told me to get out,
because, he said, I was trying to
teach him his job"” was in a minor-
ity of one. There is generally no
lack of kindness we are assured, but
there is a vast indifference to the
real needs of these men behind the
masks of sloth and indigence, a
lack of understanding, a ‘' reluc-
tance to accept that their lodgers
have problems.” And “when all the
debts have been acknowledged . . .
the term social service applied to
lodging houses remains n mere
euphemism.” To the trained social
worker there must be something
appalling in this weary, futile
trafficking in beds and meal-tickets,
something demented in  the
mentality which looks on a full
house nightly as an end in itself,
Somo superintendents and their
assistants see this, perhaps, but
in the end it is less frustrating
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to find one'’s satisfactions
in “improvements "—white-tiled
lavatories replacing Victorian
glazed Dbrick. “There is no
indication that to make men
feel wanted 1t may be necessary to
become involved in their troubles
and difficulties, and their often
pitiful attempts to turn failure into
success,” Crime, for instance, is
“not so much the first choice as
the last ... the last link in a
chain of factors over which they
had but incomplete control.”

Involvement, we are made to
feel, is the real issne-—and surely
not only for lodging hotuse kecpers?
These failures, these grossly inad-
equale personalities, says the
anthor, are quite simply incapable
of adapting to the demands of
modern life, of forming attach-
ments or putting down roots,”
Why ? There is no easy answer,
“The day of single causes has
passed . . . the variations in
human personality are infinite, and
never more 80 than when we are
dealing with defective adaptability.”

Perhaps then there has been
{00 much seeking after causes,
too many trinmphant cries of
*“ Furcka!” from political platforms
and socinl science faculties alike,
when the truth is somewhat sim-
pler. Maybe we need to get a little
more involved with our subject,
in a perfectly personal, human
way—with insight and a plan, but
with warmth of feeling too. Herve
is a problem which Twentieth
Century science, economics and

Welfare State have so far failed tg )
tackle any more effectively ”th‘}d
Nineteenth Century “ charity did-
Certainly the denizens of DomiZ ;-
Lodge stand in desperate nee¢ -’
something less tangible than me®"
tickets and clean beds (t0 o
vacated by 8.80 a.m.). Social ¢S .
work grows ever more clinical 8 f
objective—does there perhaps 1€ ot
to grow with it something al®o"
akin to a phobin for the 11111““;;;

touch ? , mﬁ ‘
Comparisons  with  Norm:
r ble i

House were of course inevita A
this study, and excusable, thols
modestly enough disguised: for -
need, in economic terms, 18
official recognition of this dre
system as the wasteful bhusines® T
is, and the determination to pro¥¥
smaller, more positive units, W " .
some attempt to stop this humg’r :
rot wounld be possible., Ant e
suitably qualified people (i.e. Peol.’eq .
who wunderstand, which imphti.,
that they both know and cm’C)
undertake the work. Houscs of
might be practicable, sixty woﬂ,“
bo ideal. And this is, after 8l 'hel'
line with current thought in ot .
fields—notably on prisons, Thet® .
very much more in “ Forh"ott%f E
Men " than this sketchy outlin® o
its theme suggests, especially ro]d‘
the angle of reclamation. 1t sho¥
be read by all who are concel™y -
with the problem of social read)®y -
ments, and one must hope th# by §
may not pass unnoticed eitherf "4
those who hold the purse-string®
local government. <

Davip ArriNso

ary -

o
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