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The Homeless Offender

Doucras GIBSON
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sta, ('sl;;uf] YEARS since the war,
rae icele' White Paper on Penal
“ Crime lm A Changing Society,
in(’!‘eusinm-s» Increased and is still
May gy tE};) - Whatever our critics
are to € causes of this increase
Contre] 8reat extent outside the
hO ’the Prison Commission.
nd ypy We been both downward
; Vard movements in crime
fooligy, ¢ » and it would be as
for the Or us to claim the credit
Ormer as to accept the
Dart hle_! lntteli;]Yet for some
Pronas. 18 problem we can
tult)ie;t]iy Le held responsible.
Repoxt €8 published in the Annual
Sionepg ?f the Prison Commis-
on gy or 1959 show that just
89 Doy ber cent of men and
Btap (v €Nt of women of the
Drison 488 discharged from all
In 1956 had not returned

lime g, £

0 .
Gndprfon lf_ndcr sentence by the
broh) 1959, The crux of our

of thorg' Lowever, is the treatment
8 gomontho do come back. I
e “me\yhat bigger than the
B“&’gestglfng figures ubove might
g, ' 10r well over half of the
g““ing I)ersgns received into prison
Mprison 959 Gnder sentence of
Or e ment, corvective training
kngyy, crentive  detention wero
‘Mprigg 0 have served sentences of
they, un_ment previously. Amongst
known &le to be found what is
eng eci(si'tl)e hard core of persist-
UResty lvists, All the evidence
f thes that a very large number
Citl gy ﬁ reeidivists are homeless;
Whagepa, MUse they have no home
'Okepy 'etll or because they have
It “'OUIa lm_ks with their families.
edisingenuous to pretend

that we have the answer to this
difficulty. Yet attempts have been
made to deal with it, and I want
to say a few words about one such
attempt, without however making
any inflated claims for it.

The problem of discharge is one
that starts at reception. The home-
less prisoner is himself sharply
aware of his situation; the help
one gets from him is almost nil.
The answers on interview are
vague and evasive: “I don’t know.
I expect T will move off to the
Smoke; I know a few people down
there.” Or, “I thought of settling
in this area, I've been told there
are plenty of opportunities up
here.” It cun be even worse: “I
don't think about it. Let’s get my
time done. something will turn
up—it always does.” These replies
are not meant to be unhelpful;
they are tho exact feelings of the
homeless man ; he has no ideas, he
has no real affections and he has
no hopes for the future.

It was to try to meet the needs of
men of this sort and to give them
a better chance that the “Friends
of Wakefleld” scheme was founded.
Its aim is to establish for the home-
Jless man a relationship with a
family which will try to make con-
tnet with him and provide for him
an onsis within the desert which
faces him upon discharge.

The practical application of the
scheme can be seen below,

1f a prisoner agrees to take part
in the scheme:

(1) A family suited to the man's
background, temperament and
needs is selected,

(2) With the man’s consent particu-
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lars of his “‘case’ and his needs
are sent to the host.

(3) Letters are exchanged between
them,

(4) A visit is arranged it possible and
desirablo

(3) The prisoner spends his howme-
leave with the family.

In conjunction with the Asso-
ciate, normally the Probation
Officer, they plan, durving this
period of home-leave, for the
man's discharge. They seek suitable
employment so that on release he
will start work at once, and find
suitable accommodation so that
there is adelinite place lo live on
the night of discharge, for men still
leave prison with o trave! wurrant
and only five to ten shillings in
their pockets. Alveady fifty fanilies
up and down the country partici-
pate in the scheme.

In discussion of this scheme one
is always asked: “Who are these
people who take men?' They
appear to us 1o be ovdinary people
wlhio are interested in their {ellows
to the degree that they arve willing
to offer them for a few days the
hospitality of their own lhomes in
order to help the offenders to
adjust more casily and at this
bewildering time to be given some
comfort and friendship which
otherwise they would be denied.
Most of our Friends are family
people with children and the vast
majority have some knowledge of
social work either through the
churches or through reading and
listening to talks on the problems
of the after-carc of the prisoner,

At the start of this new venture
we suggested to the prisoner that
he might like to make use of such
a scbeme to help him plan for
release, The responsc to this was
mixed. e felt a very natural
suspicion: “Who are the people?
Why do they want to help me?” In
many cases there was an immediate
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refusal even to discuss the pOSSlb’l'
ity of their taking part.
too tied up with prison
with myself as a prison officld
be anything but a racket or o)
of ‘‘keeping tabs on him” &
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release. But on reflection the m®

returned and discussed the sche

in greater detudl and the posé'iblc
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benefits he might derive from 1t ..
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It was from this uncasy C?l_ls .
promise that we made our 1

approach to the people outside,
In one case only, after the 1M
correspondence Lad taken place
the contact proved so unsal
tory that leave was cancelled
because neither party felt the
any good would result from thel‘l'
continued velationship,
At the time of writing, t\vent)é
seven men will have used th
schome in the past ecightet®
months. These  include clc\'.cn_
Correclive Trainces, three Tvai?
able Ordinaries, five (-x-Bm'st"‘
inmates (all were C.T.s al Wik
field) eleven stavs (not in M
before, but all convicted)
ex-approved school. It will be 8
from the class of offender that &
including the stavs, had been
difficulties before, though some
only minor offences. Seven of ¢
group had been marvied but “’C‘g
cither divorced or separated; U"
remainder were single men. 0“(]"
when discharge was mention"‘li
had any fixed ideas or plans. m
had resigned themselves to forf€!
their home-lcave and would h”"r
left prison with little hope
their futuve, .
Tn an assessment of the pract!
value of the scheme it is too ¢&
to be categorical, but we m#Y
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piet}ﬁlgglt‘,vo cases have caused somo
stole £f-ff)m of the young C.Ts,
e wag rom his hos"u on the. day
his \\:us? return to*the prison.
10 wags t‘("portoq to me and \.vhen
admiu‘od n_z(‘d with the theft he
o Ogig(. lf and wrote o letter to
Nan lefﬂ ]91' his lapse. {\nother
AYS ang 1s leave host after two
Ie tllou«r]“tont Lo a girl-friend who
"eturn@da lt might help him, IIe
day of 1,; l0 his host on the last
angd l'et:a eave, made his :{polo.gles
i m.t;m‘\(\lufo prison in t‘lé]'le.
ery N ‘A8 o very sensltive
})n l&?&_;{‘}l l,md _bce}l uncomfortable
hosDit&litur]& tl.us.kmd and frmud}y
tharge tS} _of his hosts. On dis-
turtla,. o s man  refused any
N cmmm)smstnnpo and returned to
chogton | n lodging house in I_\Itm-
o ginggn I'n‘.cferenco tothe private
Supplied f“ ].uc‘h could have bheen
Men vot o1 him, All twenty-soven
. warned from leave on time,

lef%?ﬁg Fe]e“ﬁ(‘ one qf the number
ing on t]countr_y and is now teach-
Yeturpe {e Continent. The remainder
loaye h( Lo tho nreas in which their
. f‘ld boen spent and took up
Ment, “Cominodation and employ-
T \ren it had been found for them,
ina o O the C.Ts, left the district
v of days and disnppeared,
ho {race of their where-
difﬁcul.t'A“ three got into further
tison lfe 8 and are now back in
only g after having been ut liberty
8lso be €W weeks. Four others have
ar en convicted since Qischurge
ten%se ;‘ervmg further_ prison sen-
ema; hese seven failures are in
ang 4} 1 psychopathicpersonalities
1Y found it quite impossible
Wity a ish any sort of relationshi.p
digty; eirleave host, Two left their
. after o few months and
ned to friends whom they had
akefield prison and subse-
Bot into trouble again.

The degrce of support such a
scheme as this affords is insuffi-
cient for this type of man wbo
appears to drift baek to prison

almost  willingly. Their only
companions seem to be ex-
prisoners and their friendship

scems to provide a relationship
which nothing we offer can equal.
The only hope for this class of
inadequate person lies in the leave
host being a person of great sensi-
tivity and with o great deal of time
to give to the case. Normal relations
are nol enough. These people
require constant support and with-
ount it collapse almost at once.

However some results have
given great encouragement. One
young C.T. has been in his work
and lodgings for n year, has been
promoted at work and is in the
process of getting his own flat and
furniture. Ie iz in close touch
with his host and the support and
friendship of the scheme appear to
provide the stimuli he needed.
Another young C.T. has just
completed his licence. This has
been a year of almost constant
crisis; jobs were thrown up at the
slightest pretext, the police were
accused of deliberate persecution
and threats of violence offered us
every fresh difticulty arose. It has
been the patience and tact and
above all the inherent unselfish-
ness of the host and the Associate
that supported this man. It is too
early to say if this avoidance of an
open clash with authority can last
but one can hope that something
has been learned and a degree of
maturity obtained which would not
otherwise have been possible.

The success of the scheme lies
in the rapport that is established
Lotween host and prisoner, 1f they
are able to talk together and
discuss things freely, continuing
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even when troubles arise, then
they seem to overcome the minor
difficulties which can often be the
beginning of the road back to prison.

The alcoholic is a problem quite
on his own, Three have used the
scheme and one has returned to
prison after a year of difficulty.
Alcoholics are better catered for
by Alcoholics Annonymous who
have kindly entered the scheme
and are maintaining close contact
with all men who use it. Their
support is given both during leave
and on release.

It has been possible, in two
cases, to get the ex-prisoner to
accepb psychiatric treatment after
release and, in the case of one,
this was accepted by the court as
a condition of probation when it
was suggested by the leave host,
who himself appeared in court.

What the scheme has done so
faur is infinitesimal, If our main
purpose is “‘to instil in men under
our care the will to lead a good and
useful life on release and to fit
them to do so” then we must
depend on individual case work
and the devoting of much time to
the homeless and inndequate
person. For years men are isolated
behind walls, living in a setting
that is geared to such a slow pace
that it seriously hampers their
ability to readjust. Yet we talk as if
a sentence is something which,
ipso facto, must be benceficial.

Training is the foundation on
which we build, but for what
purpose? We isolute men miles
from their homes and families,
We still give far too few letters;
and visits are looked upon as a
privilege! After cure is the one
thing men fear to talk about and
we encourage an almost ostrich-
like attitude to the problem.

The main burden of the after
care of those men falls on tbe
voluntary society, much abust
nowadays but still the only refus®
for hundreds of men on their fir8
night out of prison. They do f'h“f
neither for profit nor for am
suspect motive but because they
care for men as individuals af
not as cases.

Until we ourselves do bettell'
our criticism might well be aimé
inwards and not at those who #r¢
already giving n service no 0P
else secems to want to tackle unles®
it be endlessly to discuss O©F
criticise.

This scheme is in some Slﬂ“]}
measure designed to meet o re®
need. We require far moL°
addresses of willing people to offe*
hospitality. We need more researt
into the problem of the mam
who cannot establish a valuabl®
relationship with his fellow me
Above all we mnecd more caretl
planning for discharge. Normaf
House, the new hostel at Liver
pool and the Wakeficld schem®
are small attempts to cope with
a very large problem. As long 88
friendless and inadequate pcoP!®
lenvo prison uncared for &Nt
unwanted they will come pack
not because they want us bd
because it is the only place where
security can be found,

Merfyn Turner the first Wardc?
of Norman House once said th?
when a homeless man is discharg€’
from prison he necds four things:
Accommodation, money, a job 0
go to and a friend; and of thes®
four, he added, the last is the most
important. If we have lear?
nothing else from our work with
this scheme, it has confirm¢t
the truth of that statement.
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