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"Give LIS the tools " • • • 

GORDON n. HARDEY 

A plea for a clearer sense of direction, m.ore staff training and 
better employer.em.ployee relationships in the Prison Service. 

WHILE IT 
f IS A DIFFICULT task to 
orIn 

I, l' Itn ItCcurate estimate of one's 
n( Ivid 1 ' Un, work-n,-dayenvironment, 

neY(lrtJ I 
h, lf\ CSR students of any 
union' }' tl' S llstory should not cvade 

len' l'es 'l.'I't' , tl ' l' <. ponSlul I lCS In liS 

e8p{l(·t; fOj' nohody plsc could (,Y(,1' r(\RD . . 
} eOlllpJ'ehpn(l bette!' than 'H' 

OllJ'R{I] 
witI ' V(ls what. iK going on now 

I1n the Prison S('rviee OUI' Very f ..' , 
I'P8 Illlllharity with th(' job. lays It 
<:n:onsihility on thot-;!! of liS who 
Rat. /8<' the print('<1 word itS It 

PIL8
1t8 Il<.:tory moeliulll to survey the 

PI' With It ('onstltnt ('Y<' 011 the 
to (\8C'nt antI IUl o('oasional glimpse 

wltrds tIl(! futul'P Howe\'('I' thl' Ill',' , ' , 
Rt:tJO\'lty of 11K t('nd to tnlw for 

" 

.. I nkted all that we finel in ou/' 
Ul' ' 

tI lUg liv(';,; ignoring the fnet 
lilt hI' "t I' 

<:1 ., OIOY not on y gIve.. liS u, 
Ill' t tJ ' to 0 Ie p~'esent, hy helpmg us 

Sl't UIl()(>I'StltlHl how our presont 
\latio 

It !!, t' n m'os!', bnt alRo produces 
tl ,I, 18fnc'tory Imsis for compal'ing 
1ll\~Iol; e~t-;lmtiu I lliffel'CllCCR that 
t 1

8, e~{)"t hetwepn yesterday nnd 
0·( It', )' ,- - , 

ne J. "\"(>11 to-day most of us 
Ve l' ' Of l' ( IScOver what wp renlly think 

OUr work in pl'isons except und ' -
in tel' Ill'l.!SslU'e of neccssity, Yet. 
Om he long history of the Prison 
'ViUc('r. conl\iets of notable interest 

, the be fOllnd Itt those points wlH'l'e 
need of Itn employee who 

wantcd to emphnsiso a personal 
opinion clashed with his <1nty to 
the PllIploying holly, 

No eontemporal'y nSRessm('nt of 
a Prison Officer's work, stated in 
gl'l1Pl'lt1 terms, nan ignore the senR£' 
of unity given him br his Union, 
in his privatI' lifl', his wOl'k, nml in 
the broad mOVI'Ill£'nls of civil 
sel'vicp histol'~', IT Ol'C I would put 
in II "pe('ial plea fot, It l1Ju('h wider 
Ronfl(, of unity---though this mltY 
be looking fltl' into the flltlll'e--­
emhmcing ovc1l'ybotly who work;.; 
to help the misfits of OUl' society, 
Howeyer, partisanRhip is the bug­
hont' hl'l'c! In eOl1sC!qnpnep. we TllUt-;1, 
be fOl'(,Yl'r (l('fl'THlill~ 01' attac:ldng 
wllP1'P diffprences of opinion Ilri;.;p, 
ignol'ing the plain fact that It 

bigoted dpfpDee of idpals and 
belif'fs in pL'ison reform does not 
indicate an estahlished eonfhkllce 
in them, This ('ItU bl' takell ItS Itll 
apology in ud\"lll1c'e; for ItO argu­
ment will bH put forward-hllt 
without bigotrY-l'egarc1ing ",hut 
would spem to bo a wcakness 
within tlJC> present employet'­
pmploycp I'ellttionship_ Yet the 
PriRon Offi('ol' who ('riticize's tlw 
fixed order shoulJ offer his criti­
('ism in the lmowledge thnt, 1\8 nn 
employee'. he belongs to the at'del' 
in a sellse which others. outside 
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the prison service, do not. Ile can, 
eonsequently, take a few assump­
tions for granted, for he has a basis 
of personal commitment which 
obviously the members of, say, the 
Howard League for Penal Reform, 
and others outside the Service, 
have not. 

The employing body has tried to 
speak in a language which the 
average employee can be expected 
to understand and comprehend 
through media with which they are 
familiar. Yet, in this matter, on 
the face of it, the employer does 
not appear to go deep enough. The 
various outlines of penal reform, 
lmssed down from employer to 
(lmployee, lack clarity. 'fo obtain 
understanding and interest from 
their staff is one thing-but it is 
entirely another matter to get the 
employee to respond to what is 
being conveyed to him to the 
extent that it "comes alive" 
sufficiently for him to feel some­
thing of the necessity of making 
up his mind about it. The 
impersonalisation of relationship 
hetween the employel' and tho 
employee still continues. Thol'o is 
Romething humiliating about this­
it seems wrong to behave as if it 
did not matter whether the 
employee is valned as an individual 
01' not, so long itS he is Itccepted as 
an integral, though impersonal 
part, of a system of humltn 
relationships larger thltn himself­
the employing body nnd the man's 
Union. 

The Prison Officer Itt his work is 
(loncernell with the immediate 
lll'acticltl outcome of Itll his actions. 
This is all of which ho is capable 
uniler existing working conditions. 
It is true thltt in his work he is no 
longer in charge of prisoners on It 
treadmill, but this doeR not mean 

that any world shattering cuan~(l .. 
for the better has taken place In . 
the mental state of the prisoner 
who now sits on a bench in a 
prison workshop. Countless ~". 
ternal arrangements in prison h!e 
are new, but, deep underneath In 
the small world where the prisoner 
is confined and where the prison 
staff work alongside him-what 
is new? Greed? Lust? Cruel~Y? 
Remorse? Selfishness? Pardon?­
Are these new? 

\Ye need not stress the remote 
and now often irrelevant events 
which em bittered other days, but 
we must mther study why we nre 
still prepared to allow such impe~~' 
onal relationships to exist. \ye 
mnst alter these long standing 
artificial habits and criticn.l1Y 
examine factors in these relation­
ships that were never even cow 
sidered before and which we are, 
cven now, most reluctnnt to 
question. Instinctively, the writer 
doubts that an ordinary prison 
Officer of the basic grade will be 
able to make the matter plainer or, 
indeed, very popular, but thero Me 
numerous humane consiflerativ~~ 
which appear so obvious tlutt I 

ought not und should not be impoSS­
ible to populn.rise them. IIowe\'el', 
as an ordinary basic grade Priso~ 
Officer, I mnst confess that I ht~ 
a coherent working hypothesiS III 
the light of which to interpret m~ 
mass of fnctR; fLnd, fLlso, I do nO 
possess Itn overall picture of the 
incidence of the factors I purport 
to be studying. 

\Ye may WE'll nsk then w I\ltt 
stops the grent penal reform~ng 
ideas of to-dny from .. comIng 
ncutely nlive" in the minus of 
contempomry Rociety? Unll;'ss we 
enn dig deep down to the untler-
lying CltllReR of thiR ffLilUl'e no 
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altempt t 
m ° make penal reforms 
in~re u!lderstandable and interest­
P(!rh w1l1 achieve much. It is. 
if a aps. worth speculating that. 
llnd~~ empI.o~ers could succeed in 
ref a stand)~g this apathy to penal 
th(> rlUs outStde the Prison Service. 
sta~d~Otlld come to a better under­
the Ing of thc situation within 
",,' ranks of their own stoff It is 
".>10111 at· . 
Work' I~ to say that those 
intel?g m the Prison Service are 
thos Igent people. just as much as 
and e of the general public outside. 
intlu are subject to the same 

ences which condition belief. 

re~~:XPln.in even briefly the most 
refor . developments in penal 
compf tli an undertltking which is 
this e ~ y outside the scope of 
impr art.lcle. The most immcdiate 
RI·aa:si!0.n gltined by the basic 
nabel rIson Officer is that of a 
'l:his nO~ often conflictine voices. 
conti a el seems not only to be 
ampl ne~l to the expert and the 
V!trioOYlOg Lody, or. even, to the 
but ,u~ Government Departments 
llris ;vlll b~ found to exist among 
ing ~~ O!!lCers in their clORe worl,­
Dnio e atl~nships and Itlso in their 
all thn ae~lvities. Yet it is precisely 
giVe t~se mdisciplines which should 
l'tnplo ~() attentive Itnd sympathetic 
Undo ~or It firm assurltnce of the 
Pris Oiablo vitality of the modern 
'''hO,~n Officer; for criticism, at 
ncce O"er level, must come to be 
!till> Pted as one of the necessary 
nre l'~ts of the reformative work we 
difTe 11 trying to do together in OUl' 

I'ent places. 

1l,1I~~~I~IY, tho present situation, if 
one 0 to continue, will benefit no 
to ~ The problems must be referred 
I\,b10 Ur employers. who shonld be 
drift to llnderstand Rnd control the 
Of Ito. further impersonalisl1tion 

te Ithonships hy l\C'cepting the 

challenge and seeldng to act 
persistently in face of the realities. 
They must alter this whole imper­
sonalizing process. If they do this 
they will he able to tackle the 
problem in reality and not merely 
temporise with the symptoms. 
What this will involve it is impos­
sible to develop in detail; bu t it hits 
become increasingly difficult for 
the modern Prison Officer to see 
the relevance of penal reform to 
his work. It is not easy for any 
intelligent employee to feel that he 
can do much with the guidance of 
rules and regulations that claim so 
much, but. in reltlity. bave so little 
effect. 

As a social serviee. the Prison 
Service is a .. hotcbpotch " of good 
intentions. In the general melee. 
good is undoubtedly being done for 
many unfortunates; hut we all 
sn,}ve our consciences on the good 
that we are able to do and conve­
niently forget the Good we do not 
do. And it is the good that we do 
not do which should be the test of 
our good intentions. William Dooth 
wrote some seventy Yf'ars ago: 
" .•• the rough and ready surgery 
with which we deltl with our su('ial 
pn.tients recalls the simplo method 
of the early physicians. In social 
rrmladies we are still in the age of 
the Llood-Ietter and the strait 
waistcoat. The jail is our specific 
for despair. When all else fails 
society will ahmys undertalw to 
feed. clothe. warm Rnd house IL 

man. if only }w will commit It 

crime." Of course, to-day. we also 
.. reform" him if only hC' will 
eommit a crime. 

Major lJIoyd George, when he 
was Homo Secl'('tltry. said: .. The 
members of the Prison Servi(,o 
Ilre highly trained and variously 
speC'ialised workers in w hn t is. I 
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repeat, an essential and valuable 
social 8ervice, I want this to be 
recogniRed," 

Mr, Fred Castell, the Assistant 
General Secretary of the PI'ison 
Offieerfl' Association, llltfl put it on 
record when he wrote: "QllotationR 
in similal' v('in (,Oil III be I'pel('d off 
almost ad infinitum, but, it nppNU'S 
to Ilf! Wll'Y, very 110ubtfll 1 ",hetl)('[' 
thm;p admil'lthJ(' Rpppclws have pene­
b'ated to tIl<' l'C'nlm when' tlwy 
might IJe translated into flomdhill/.{ 
practical i.e" the recognition by UIP 

Prison Commission that if tlJPY Hr'p 

to nttmct tl)(' I'ight tYlW of pel'Run 
into the Prison SPl'viee in snfficient 
nnmber8 to pel'mit the tl'nl18forma­
tion into f\, social scrviN' to be 
I1m(h'. they will have to (10 It lot of 
basic l'c-thinking about the concli­
tions unde)' which they hopC' 10 
employ their social WOl'1wl's," 

The Prison CotnmiRsion mURt 
find n 8enR(' of dit'pc,tion and the 
C':1siest Itnd (}uic'kpRt wlty iR 10 
(,XII min!' the fi('hl of social F;(,I'V ice 
and find C'xamplt·s of I)('UC' I' 
E'mploYPl'-('lllployC'(' 1'(' lat iOllRllips, 

lIe1'(, is orl<' prn(~tical RlIggestioll, 
Aftp1' establishment tIl(' Pl'iRon 
OfficC'!' Rhollld be C>l1<.',olll'ngpu to 
Rtudy fOl' II, diploma in pPllology, 
He Rhonl11 be pI'epltl'pel to (10 t,his 
during tllC' flt'Rt tpu Y(,lLl'A of hit'! 
Rel'viee until hp is 1'(,01d,\' to tllk<, tllt' 
vocational examination ancl KO (H 
lJimself for promotioll, \Vlwl1 Iw 
ohtains thiA diploma. ho Rhonl(1 b(l 
nllow(l(1 to gltin pradicnl ('xpel'­
icncp, if neCf'!'IKttry, Itt It School of 
Soeial Study, The diploma Ilhould 
not count for promotion nOl' should 
Itn allowanC'P he payable, It should 
not tllke all oflic('1' off his normal 
duties, I will ('Iahomte no furt.hel' 
nlthongh the id('Ib is HO' fnll of 

possihilities that it simply cries out 
to be written about; but I must be 
eontpnt with one last pnrag'l'nph,'" 

i ' 

. 't· 
DeRpite all that has been sMd. I ., 

is tt'll(> to Rav Butt the IIsel'(I,gc 
PriRon· OffiCf'l: is so nffC'C'ted b~. 
hit'! pl'PRcnt gf.l1C'1'1t1 {'ouditions °t 
work that ])(' fp('lt'! that witM,llI 
Romo ovel'-z(';t]Ol1S pel'Ronal Roell l 

' 

pm'pORP. pennI reform. HO fnl' ItS he 
is concP!'lled, m118t be considered 11 

Inxlll'Y--Homething which he pref· 
fet's to keep to the !,palms ° 
imagination, Put AO (',l'lIdply th: 
AtatC'IlHmt AeemA almost abslll'(' 
But, how (,II,n the average Prison 

flO Offie('l' hope to extrnct fl'OIll 't 
nlllltifltl'iol1R nn (>xp('ripncp, glLine~. 
fl'OIll pmeti('aJ day to day eontM', 
with ('riminals in pC'nnl (,118to(h'.' 
any eOllllllOn fador ILt all ? \Vhel'Ci' 
among tho differing opiniolls thll 
s('pal'ILt(' grollps of int{·rPRted , 
Tlltl'ti('s pl'olTel'. "an Itnv C'lplu' ('u

t 
• , It 

pattel'n of thought appelll', \\,h l ", 

will give tlw answer to hiA
. 

(l.ile~,m"', rr? lIn~olc1 ,~a~,ge pot(>,~i " 
tm!Jtll's WIth m811fhcICut 10(1_ 

,'eHOIII'C'W, Itnel to }'('(1,'e8R U)(' n,hUI:W fl• ' 

whic'h hn\'p Ith'('ndy PRtn,hlis!t('11 
t.lwnHwln's in en.'l'), Hph(,I'C' of penn 
work, R(,(>llH, an nlmoRt illlPORRih,lC, 
task yet, it is noteworthy that I~ 
('\'l'l'y ('aso whp]'(> Homp meaKlll'C 0 

stability hits been gainf'd, tIt} 
P!'iHon Of(l('('I' llltK he(>11 pl'e!l111'C,1 
to IlU'Pt llis eommitnwnts to hl~ 
I'IIl)lloYf'l' (lind to SO(,j('ty at the ell,! 

of' it nil) Hna to play his part, ThIS 
('xp<,ril'nc'(' it'! COl1lmon to ItIl pdson 
sj,nffR, So. if tliC' PI'iAon Ome('1' finds 
it 11111'(1 Itt timps to c1C't(>rl1lin~ 
OXI1('tly wltat tll(' employer (11n) 
Noc'ie1y too for that lIlltttL'~' 
)'('<1 uil'es of him, he iR not alono III 
his perplexity, 
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