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Casework in Borstal

ArAN ROBERTON

Ty
af‘eﬁpMBERS coming into borstal
or 4 Isen, the; rate of reconviction
and WOSe leaving borstal has risen
Cultie se are all aware that the diffi-
Scem tOf' the people we receive
It we C increase in complexity.
doubty 2dd to this the kind of
and py which prediction scoring
ex:g‘;)tl H%me Oﬂic: research,
T e, have cast upon our
_T&01§10na1 methods of doii)ng our
b th: have & situation which is,
eh&nen&?me time, stimulating and
ang g, 8ing, dispiriting, bewildering
look ﬂngerous. It might be wise to
lesg :St.&t some of the dangers
We o rying to mect the challenge
bowi ¥  further increase our
Wilderment,

Qerth,Pe of us tolerates the un-
Situ&tpty aroused by this kind of
comeron easily, Surprised by its
i ge{utles. disconcerted by the
doxjc&?mgly irrational and para-
Wo n‘)‘ behaviour of our charges,
the &“'Y be tempted to return to
Pust, Uthoritarian methods of the
une, Mher than face the further

(" i .
met(i‘fotg;?ty of new, untried,

A .
Derhn;f,‘s"m sophisticated danger, .

Noyw is  that we adopt

8ide Methods — developments out-

Unay. o€ service making this

su&‘l’md&ble—but adopt them in

Shoy & way that they ecan be

a 1.%’1 not to work and thus justify
urn to the old.

It .
Il‘mt, 18 possiblo that bewilderment
& note of desperation to

QUP
Search for ways of meeting the

challenge. In our desperation we
may seek new methods from other
settings, embrace them before we
adapt them to, or evaluate them
in our own setting, invest them
with magical gualities and build
a number of unreal expectations
on them., Case-work and group-
work are two methods which clearly
offer themselves, Should we build
such unreal expectations on them
we may finish by bringing discredit
to ourselves. Worse still, we may
disappoint and estrange colleagues
who had hoped to get something
of real value from such methods,
a real value which they undoubt-
edly offer. If we use these skills to
meet our own rather desperate
needs, as waving banners to
convince ourselves we are in the
van of progress, then disappoint-
ment is likely to be Dbitter. If we
are wise enough to adapt and use
them to meet the needs of our
clientele we are likely to avoid
this disappointment.

That cautionary note expressed,
let me say quickly and firmly that
a knowledge of case-work concepts
and skills, and the same applies
presumably to group-work, would
seem to add fresh dimensions to
our job, o greater width of approach
and a greater depth of contact and
understanding. I would not sce us
as fully meeting our responsibilities
were we not to try to adapt and
use these skills, but I would repeat
that it might Lo wise to be
circumspect in their adoption
and adaptation,
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A satisfactory definition of case-
work is not easy to find., Part of
the difficulty is that it is a living,
dynamic process with the inter-
action of feeling between two
people, the worker and client, at
its core. To express it in words is
to render static that which is ever-
moving, ever different, and to give
emphasis to the intellectual rather
than to the feeling content,
Nevertheless, if we are to have
a starting point, some attempt at
definition must be made,

“Social case-work is a process
used by certain human welfare
agencies to help individuals to
cope more effectively with their
problems in social functioning.”*
Some elaboration is needed. Social
case-work is concerned with the
emotional life of the client as it
effects his adaptation to society
and the satisfactory adjustment of
his personal relationships. Many
of the problems with which the
case-worker is nsked to deal may
be purely practical ones; but
whether the problems presented are
practieal or emotional the client is
unable to meet them unaided; the
case-worker is there to assist him
meet them or remove them,

The interview is the centre of
all case-work though the worker
may go outside the interview to
meet and talk, for instance, with
other people involved in vrder to
get o clearer understanding of the
problem. In the interview the
worker gains information about
the client and his problems in the
course of which a meaningful
relationship is established between
them. On the basis of this rela-
tionship and the ‘understanding’
of his problems which the client
feels the case-worker to have, they
work  together through the

difficulties, the client being helped .
gradually towards a  nev.
appreciation and solution of
problems,

Most case-workers work from ®
psycho-analytic background, that®
their view of human growtl
development and behaviour 1
derived from  psycho-analyti.
theory. This is not to say that th® -
worker is doing analysis, or SPme v
imitation of analysis. He is strictl) .
concerned with, the preseP
situation but will seek Y
understand, in terms of earlie’.
relationships and development, 8¢
feelings, attitudes and reactiod® .
which seem inappropriate to the.-
present.

Essential to case-work is rOSI}ect
for the individual human bein8
Following from this is the reco8’
nition of the need to start fro®
where the client is accepting W%~
as the kind of person he is, seeinf
and feeling his situation as netr
aspossible as he does, It is no p:u‘t Y
the case-worker’s job ta take 0¥¢
his client's responsibilities a0
decisions and to do things to and 0¥ -
him, but to help him mobilise h'i :
own resources so that he may de&
more effectively with problems y
himself and in his own way. HelP -
given is not normally by advice -
reassurance but by wusing the
relationship between worker IW; F
client to clear awny tho-
frustrations, the contradiction® -
the blockages so that the client ¥
better able to focus on tho problemt' :

Two quotations may help :“\Vh“"
is even more important, ¢
case-worker las enough conce!™
for the real interests of the Pc"p.? :
involved not to encroach upon thelr :
ultimate independence, but to off§‘11 :
advice in such a way that they Wik
know that they can accept it ©

his - -
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fl'qely, being sure in any

event .
nly fx'o U8 continued interest.
™ om this standpoint can one

{]’not?}:r e‘l‘f;fhever attempt to help
!Mpajring eq‘uﬁ};t,- the danger of
Dersonglipy | ibrium and injuring
Varkers fipgt et because case-
When Ja iss meet the individual
need of not independent but in
Partioy]s D, and is, in consequence,
i Uly linble to be unduly
% they have to make a
otking with him with a
lndepome““‘b“"'hi”g his ultimate
Yying t Cnce,  rather than of
Upop hix?l ‘meoso their own ideas
solutiop Ofml the s‘ul.m of n quick
Might st his dlﬁm:u]t,y .wluch
Nitingive N leave him  without
BE ypy Vhen on his own, In the
Doruyy ss’ and because of his tem-
Workoyg ‘l.te of dependency, case-
0 the y, “ve 1o be scrapulous ns

Yay t_h(‘.\' acquire knowledge
. ndividual — which  often
would he private to
\f“r}d A8 to the use they
v ?m )it'-"' These attituden
i (01 3 t]mt,' the worker will
0t 50q hl' ‘\-ﬂ}l(\ judgements, will
Yight o I8 client as good or bad,
tond, m'“ ong. Tle will be non-
ot 1, g in his approach, will
l)],“an toncerned to  apportion
Why ut \\'l}l scelk to undevstand
bohahviollllﬂ. client’s  feelings and
I8 unq ; e what they ave, From
ingal, rstanding he {ries not to
it 20Ut u change of personality,
\ ald be an impertinence,
Attty omll’le his c¢lient to modify
them, mﬂ wnd - venctions, making
ealitio Ote appropriate to present
8 and domands,

thi: Would ne folly to suggest that
('Onsisteltl level of approach is
Cig. o } Iy maintained by all
Whic), OXers but it is an ideal at
“‘hich Most  case-workers aim,

Many achieve some of the

View (4

[+]

time and some most of the time. It
works and it is inspiring to see it
work.

No case-worker would start work
without having made as careful a
diagnosis as was possible in the
circumstances of the c¢ase or
without, in the light of that
dingnosis, having defined the range
of possibility of help and set limits
to the goal.

Normally the case-worker would
carry only one role, that is a helping
or enabling one. There are excep-
tions to this, notably the Probation
Service where the worker has also
to represent the authority of the
court, to carry an authority role
as well as a helping one, To avoid
distortions in the picture at this
stage let me quote agnain: “In
addition to his personal responsi-
bilities to hiselient, the case-worker
is also a representative of society.
He is this because he is n social
worker; because part of his way
of helping the client is that, while
mecting him at his own level and
aceepting him as such, he also
helps him to meet the demands
which society makes on him, for
one of his functions is to represent
to him, by and large, the standards
of society. . . . They are thus pre-
vented from becoming too muceh
absorbed in individual problems
of particular clients, unrelated to
socinl problems generally.”t

Even from a description as
incomplete as this it will be obvious
that there are difficulties in trans-
planting case-work from the kind
of setting in which it has evolved
to our own., Most ngencics, for
example, deal with clients who
come to them seeking help. This
does not muke the case-worker's
job casy nor does it necessarily
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guarantee a high degree of co-
operation, but it does mean that
the starting point is a recognition
of need on the part of the client.
By contrast most of our clientele
are either not conscious of any
necd for help, or feel the need, but
are too confused by the processes
of conviction and committal to see
us ns straight-forward helping
figures. Our first job, then, is to sce
where there appears to be such a
need, then to see if it seems possible
for the person concerned to recog-
nise its existence.

Experience seems to indicate two
really major difficulties. The first,
perhaps the most serious, lies in
the number of functions which we
exercise in relation to the persons
in our charge. We are, at the same
time, providers of material needs,
custodians in authority over them,
investigating and judicial officers
where misdemeanour should occur,
welfare agents and, in borstal, with
its grade system and indeterminate
sentence, arbiters of their fate so
far as return to the outer world is
concerned. Committal can be seen
as an expression of society's dis-
approval so that we too may be
seen a8 society's representative,
professional disapprovers. To a
normally adjusted person who fecls
shamo and guilt about his migdeeds
this may not be too bad though I
cannot see it as being positively
helpful. To a less well-adjusted
person who is anxious to sec all
that happens to him as the respon-
sibility of agents outside himself
the opportunity to see us ns dis-

_approving, persecuting people gives
"him the means to escape from his

own inner, frightening sense of
guilt and therefore from any need
to do anything about it. In this
kind of way many of our roles can
be used by boys and prisoners as

n way of denying, hiding fro?
themselves their own inner feeling® -
fears and anxieties, If a boy 18
concerned, for some reason, nob ‘
see us as benevolent then it is e8sY
for him to emphasise our judic¥
function, for example, in order ¥
do this, Many boys, I am convincér
get themselves on report to kecP .
us a8 punishing authorities in tH%
way. Case-workers normally wou
not have to deal with this kind %
confusion. The only way I thi"%-
we can deal with it is to understal = -
fully that it is an extremeé?
confusing situation for boy an"
prisoner, to see as clearly a8 W&
can in what ways it is being ns¢
both by our charges and oursclVe®
and to bring out clearly, when th
seems beneficial, how it is beil
used. If we can be imaginative ﬂn‘l
humble enough to do this, and |
don't think it is particularly €
for any of us in our type of servic®!
then therapeutic opportunities B
be presented in an almost dramats
way,

Community or institutional liviné
presents the other difficulty”
Case-work is ordinarily based on @
exclusive velationship betweS
worker and client in an exclusive
private situation, This is impossid
in an institution, An inter‘{lef;
certainly may be private but it !
not exclusive. Everyone knows th#
it has taken place and there f{’“’f }
be many repercussions and 8! e-
effects from this. In outside c‘“‘fd ,
work practiso clients WOW' -
normally boe unknown to each Oth‘f;
and have no contact. Probation ll
again an obvious exception thous”?
it is still true that clients are noe
known to each other through t,h :
medium of the agency work!® -
with them. All our clients Bpenh~
twenty-four hours a day in €8¢ o
other’s company and anyo"
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receiv:

?;‘;‘}’:eg case-work attention knows
&ttentio;s Who are receiving similar
considera}, 18 can create very
boy vy le difficulties from the
attentiq 0 will seek constant
Why ton Wwithout really knowing
Consejoy he boy who, though
help of 8 of o need, will reject any
Inbe] ; U8 kind because it may
Mingg Xl In his own and in others’
Situatfo numbe? of diverse rivalry
thestgm.ns are likely to arise but
deallt Wi:}f“f‘)b“bly too complex to be

n g 10 & paper of this length.

t}?: no easy solution to all
“Oongjger gl than the cxercise of
in the Wle ingenuity, A reduction
% Dumbers per house would

Me aspects of this thongh
. not remove all the

Cagg
1

T .
Drol))e otl?er side of the exclusiveness
 and 18 that the outside client
ntirely Judges, his worker almost
Tison xmlln the one situation. In
Wholg.yy d borstal it is a whole-day,
Ping; eek contact with our lives
inte 18 on each other’s at many
nee, £, Might be dificult, for
emse.\voi~k° tonvinee a boy that one’s
Mina y }mterest and concern is
fazap bv 'en he knows that he has
2ot blade to shave with, no tablo
usorg o t0 Plny with, that his
Creng o ottty and his food indiff-
Mgy Uch of our success in the
n oy O]n.o‘f case-work skills will lie
de 10ns[': 'ility to mould an active,
formy, cmtlve concern with more
Populyt We-work practice. With a
s Qi on which tends to act out
o glﬂtles it may be that we
neoome extent, to nct out
c:-:, lln all our contacts.
, T charges tend to split

Y .

\:l(:irtld into very clear blacks
€S or ‘for' and ‘agninsts’. If
Sphepg ‘themselves treated in one
inq With the dignity, respect
'tesy which is the right of

hﬂ,v

every human individual and in
another with less than this then
they may, in their perplexity, find
it simpler to consign us all to the
‘againsts’.

Perhaps the clearest gain from
case-work experience is the level
of understanding and insight, in
the ability to see what lies behind
& boy's immediate and obvious
behaviour. This increased under-
standing, of oneself as well as of
others, leads naturally to a greater
width of tolerance. There are fewer
situations which are upsetting in
the sense that one reacts over-
strongly to them, fewer types of
behaviour which cause one to
react and Dbehave in an irrational
manner. Thus it may be seen that
the boy who is repeatedly hostile,
contemptuous and critical in his
relationships with staff is not
simply against the staff but is
trying to make us behave in an
unsympathetic and rejecting way
beeause this  will repeat  his
experience with figures in authority
in the past. If he ean make us
confirm his earlier experience in
this way he can go on feeling that
all authority is and alwnys will be
ngainst him, He will see no neced
to change his basic attitudes to
authority though he may modify
them temporarily in order to get
his discharge. If we can deal with
his hostility without having to be
hostile in return, if we can absorh
his criticism without ourselves
being upset by it or having sharply
to defend ourselves then someo
modification of the boy’s attitudes
becomes possible. The boy who
makes fair start and then what
seems an unnecessary and irrito-
ting mess of everything to which
he puts his hand is not necessurily
just lazy, inept and awkward but
may be ridden by a rense of his
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own worthlessness, a feeling so
powerful that he cannot allow
himself to succeed. If we do get
irritated, become impatient and
condemn him for his failures then
it is likely that we shall only con-
firm his feeling of worthlessness.
If we can remain patient, deal
quietly with such situations as
arise and avoid condemnation then
we may enable him to succced at
something, to gain some insight
into what is happening and so to
begin to move away from the sense
of inevitable failure. If case-work
training makes anything clear it is
that an intellectual recognition on
the part of the boy that attitudes
and patterns of behaviour are
inappropriate and self-damaging
i8 rarely enough to make any
fundamental changes possible, Such
attitudes as T have illustrated are
emotionally based and real change
is only possible when the intellec-
tual desire for change is given
depth by fresh emotional experience
in relationships with other people.

In borstal we often tend to
emphasise the good aspects of a
boy’s personality and to play down
thie bad on the grounds that this
will encaurage the good to become
dominant. This may work some-
times but an increasing number
of boys have predominantly bad
feelings about themselves however
much they may cover them up,
I we can recognise and acknow-
ledge these bad feelings without
being condemnatory or rejecting,
the boy is likely to sense a positive
sympathy, to be able, for once, to
let someone outside himsclf see
in what poor opinion he holds
himself, If we deny the bad and
try to emphasise the good, the boy
will be vaguely aware that we are
not sensitive to what matters to
him, to the feelings that really

worry him. He may then have
doubts about our ability to h.eh?
and will tend to keep communi¢®” .
tion between us at a superfict”
practical level. .

The readiness to see the boy &
he is, to respect him as the perso?
he is, has the other effect of P“wm’{
realistic limits on one’s goal, kel
ing it reasonably in tune W! "
the individual’s capacity, with hi
eventual environment and W!
one’s own capacity to help M7 11;
If we allow ourselves to esPf
more from a boy than he can 8“‘; -
and this is fatally easy to do wh¢
one's sympathies are involved ©
they must be if we are to
anything, then disappointmen® 4
inevitable and we may then 'ef’,e
to relieve our own sense of failt*
by blaming the boy.

The kind of Lnowledge t
case-work training gives help? s
to see the two tervible tempmtw}”e
in work with delinquents. OB -t‘tlh
one hand to stand solid W
society so that the emphasis 13
disapproval of Dbehaviour _“‘n‘,
punishment for that behaviolts
On the other hand standing 0
with the boy, excusing his‘cond“"s'
laying all the blame at other d0%
and refusing to see him 88 -
really is. Neither attitude is he¥
ful. At the snme time we I‘L‘P"_"SCIP
the standards of socicty an “}.5
deeply concerned with the b"?,e
welfave, We  cannot disch®®
cither function effectively if ;‘1.?
ignore the other. The boy norn o
has n shrewd upprecintion ob ™,
framework within which we ‘“’-O?t\’
To nim ab the maximum flexibil?
and adaptation to individual né
within that framework is c_lcwn
desirable but to be casual or mc;’ "
sistent about it or to take up¢ 113
liberties with the framewark wo% "
be unhelpful. Such inconsisten®

nab
08

o
oy
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tn oply

Wuse hip,

ahout, our

Ve may £,
The

N use of
nlunS i

confuse the boy, may
to have some doubts
general integrity and
rfeit hig respect.

‘ ‘permissive’ tech-
fm'“'ﬂrd s less eagy and straight
may 1 I our setting than it
Derhapg M others and there ave
st“ndi‘ Some fears and misunder-
: 08s  about i, If,

intepypi o in an
oy ftl!?l\- or group situation, a
he 1 es,s free to suy whatever

hogtilr.! “Q express criticism and
is otllllllstyl.i he fecls that way, he
8ain ¢, lkely t_o get any positive
concernoin this if the worker
siop ec can absorb his expres-
Contaiy igelg}g and can himself

b The hoy is afraid of
Violent feelings in himself
hey ]m'e dangerous and
oy 1 ig allowed or
he nm‘}"";ed Lo express such feelings
the pb e helped 'if he finds that
°rSon  to whom they are

cxl')l‘ A, .
thrm't(f S(?;l Is not damaged, is less
1¢ them than he is himself.

‘eult to handle or contain

8 -
“nxigty“()lent foelings the boy's
ine about them is likely to
8ure Teased, Unless one is fairly
to ;. .00eself it is perhaps wise
Thep, 1V one's ‘permissiveness.’
Dep Sowme  fear, too, that
Intq ness' in  groups or
freq S Wwill lead to equally
Ordipa e i0lent expression in the
Bxpeyil. YU of the institution.
dogg g’gce seems to show that it
duy . Work this way but that
hang), a .duay  vrelationships are
T In a more mature way.

L he
;t diﬁfonses that the worker finds

Miggive
I'Vlew

Ty
o . )
lngg, ‘o%h‘"' issue ariging in these

Motion.; PWAgraphs is that of
ong o 2 involvement. How docs
1denti§°‘r t.lle course hetween over-
of {ho 4 C2ti0N and none at all? Most

ouble with the boy's feelings

is that they are, to him, uncontroll-
able or difficult to control. The
worker must be involved if he is to
understand the boy’'s feelings but
he cannot be helpful unless his own
feelings, unlike tho Dboy’s, are
within control. “One must aim at
the maximum sympathy combined
with the maximum detachment,
however unattainable this may be;
and I wonld like to make it clear
that ‘detachment’ is here used to
indicate an attitude to oneself and

not to one’s clients,”}

Experience so far seems to show
that there is not much place for
formal case-work on a regular
interview basis. This is possible
with odd boys, usually people who
are, for onec reason or another,
rather isolated in the institutional
community. Even then it is
probably important that, besides
dealing with their individual
problems, one works through the
wnys in which the boy is using this
special situation. Generally we have
to think much more in terms of
what might be described as case-
work on the hop, of making use of
the odd and informal contacts we
have as well as of the more formal

- ones. We bave to try to be wise

enough to know when and how to
use these opportunitics and to be
aware enough to see when the
apparent purpose for communica-
tion is simply a means of indirectly
asking for help about more serious
problems. We have to understand
enough of the institutional culture
to know that communication will
often be devious and indirect, partly
because the direct approach to
authority is doubifully permissible
and partly because the boy is
uncertain of our role. In this
situation we have to try to be
pereeptive enough to make the
kind of comment or speculative
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question which will reassure the
boy sufficiently for him to overcome
these doubts. Often we have to
try to see the boy’s difficulties and
put them into words which make
sense to him because he cannot
see the difficulties clearly himself
until they are expressed. Often we
seem to work solely through
relationship with little or no direct
verbal discussion of problems. In
these and other ways we may vary
from normal case-work practise—
we may be more active, we may
have to ‘make the pace’ more often,
we may use a wider variety of
approach and of ways of showing our
concern. [t may vary enough to
say that we are not doing case-
work but working with a case-
work orientation. Whatever is said,
I think it is inescapable that case-
work training and experience, the
case-work orientation if you like,
offers us an invaluable tool, and an

JOURNAL

increasingly necessary
improving services junior b
own deal with the more straig? .
forward delinquents at an earlie
stage.

Questions about working in thit
kind of way without training. “bgﬁ
the possibilities of training 08 *
job, the extent of training necees
sary and how far these techm(}“
may be appropriate, are left
answered, Whatever the answeé
a move towards & similarity
approach would be desirable. ﬂhis
experience here shows that )
is quite widely posmble;_/
8¢
4

lﬁv
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