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Casework in Borstal 
ALAN ROBERTON 

~:! N~MBERS coming into borstal 
for thiS on, the rate of reconviction 
and ose leaving borstal hll,s risen 
cUlt.we are all aware that the diffi
Sce les of. the people we receive 
It In to mcrease in complexity. 
dOll~e add, to this the kind of 
and ts \V Inch prediction scoring 
far recent Home Office research, 
trad ?t~aInple, have cast upon our 
job 1,lonal methods of doing our 
Itt t~C have a situation which is, 
chau1C s~me timo, stimulating and 
nnd Jngmg,dispiriting, bewildering 
lOok fingerous. It might be wise to 
lest i rst , at some of the dangers 
'\'e n tfYmg to meet tho challenge 
heW'loan Y further increase our 

I erment. 

ce~~!le of us tolerntes the un
situa l!lty aroused by this kind of 
cornp~IO~ .easily. Surprised by its 
incr e~ltles, disconcerted by the 
doxtnsllngly irrational and para· 
we en. behaviour of our charges, 
the Intty be tempted to return to 
Past authOritarian methods of the 
une rtn.~her than face the further 
nleti;od~~ty of new, untried, 

ll(!~l more sophisticatcd danger" 
now n,ps, is tho t we adopt 
side Inethods - developments ou t
unn." the service ma.king this 
SUch 01 able - but adopt them in 
Show a Way that they can be 
1\ I'ct n oot to work aml thus justify 

Urn to the old. 

Ol!; ~l)OSSiblo that bewilderment 
0UI' S d a nato of desperntion to 

el\rch for ways of meeting the 

challenge. In our desperation we 
may seek new methods from other 
settings, embrace them before we 
adapt them to, or evaluate them 
in our own setting, invest them 
with magical qualities and build 
Ib number of unreal expectations 
on them. Case-work and group
work are two methods which clearly 
offer themselves. Should we build 
such unreal expectations on them 
we may finish by bringing discredit 
to ourselves. 'Worse still, we may 
disappoint and estrange colleagues 
who had hoped to get sOJUething 
of real value from such methods, 
a real value which they undoubt
edly offer. If we use these skills to 
meet our own rathel' desperate 
needs, n.s waving banners to 
convince ourselves we are in the 
van of progress, then disappoint
ment is likely to be bitter. If we 
are wise enough to adapt and use 
them to 'meet the needs of our 
clientele we are likely to avoid 
this disappointment. 

That cautionary note expresspd, 
let me say quickly and firmly that 
a knowledge of cltse-work concepts 
and skills, and the same applies 
presumably to group-work, would 
seem to add fresh dimensions to 
our job, n greater width of approach 
and a greater depth of contaot Ilnd 
understanding. I would not see us 
n.s fully meeting our responsibilities 
were we not to try to ndapt and 
lise these skills, but I would repen.t 
that it might be wise to be 
ciroumspect in their adoption 
n.nd adaptn.tion. 
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A satisfactory definition of case
work is not easy to find. Part of 
the difficulty is that it is a living, 
dynamic process with the inter
action of feeling between two 
people, the worker and client, at 
its core. To express it in words is 
to render static that which is ever
moving, ever different, and to give 
emphasis to the intellectual rather 
than to the feeling content. 
Nevertheless, if we are to hlwe 
a sto.rting point, some attempt at 
definition must be made. 

"Social case-work is a process 
nsed by certain human welfare 
agpncies to help individuals to 
cope more effectively with their 
problems in social functioning."* 
Some elabomtion is needed. Social 
case-work is concerned with the 
emotionn,l life of the client as it 
effects his adaptation to society 
!lnd the satisfactory adjustment of 
his personal relationships. Many 
of the problems with which the 
case-worl(er is asked to deal may 
be purely prnctical ones; but 
whether the problems presented are 
Ill'acticnl or emotional the client, is 
unable to meet them unaided; the 
case-worker is there to assist hin' 
meet thmn or remoyo them. 

'l'be interview is the centre of 
all case-work though the worker 
may go outside the interview to 
meet and talk, for instan('(l, with 
other people involved in urder to 
got a clearer umlerstancling of tho 
problem, In the interview the 
worker gains information about 
the client and his problems in the 
('OUl'se of which u. meaningful 
relationship is established between 
them. On the hasis of this rela
tionship and tho 'understanding' 
of hi!> problems which the client 
feels the case-worker to have, they 
wod{ togetllOl' through the 

difficulties, the client being helpcd 
gl'ltdually towards a ne~,. 
appreciation and solution of IuS 
problems. 

Most case-workers work fro1l1 ,ill 

psycho-analytic background. that IS , 

their view of human growtl:. " ' 
development find behaviour ~s 
derived from psycho-ano,lytlc , 
theory. This is not to say that the , 
worker is doing analysis, or sowe " 
imitation of analysis. He is strictl~ .' 
concerned with. the presen 
situation but will seek to 
understand, in terms of eal'lie1'; 
relationships and <levclopment, thO, , 
feelings, ftttitudcs and reactionS , 
which seem inappl'opriate to the ,.:" 
present. 

Esscntiu.l to case-work is rcspect 
for the individllu.l human being, 
Following from this is tbe l'ccog- , 
nition of the need to start fl'oJll 
",hpre the client is ftccepting l~illl 
as the kind of p('r80n he is, see InA' 
and feeling his situation as 11elorI~ , ' 
ItS possible u.s he does. It is 110 {uoft 0 

the case-wol'ker's job to ht1{e ove~ 
his client's responsibilities 0,11(, 

decisions and to do things to and f~t 
him, but' to help him mobilise h'~ 
own resources so that he mny dct~ 
more effectively with problell]tS 

himself and in his own wny. fIe ~ 
given is not normally by advicc ot 
l'eaSSllrance hut hy uFing thl 
relationship hetween worker al1l 

client to clear away thO 
frustrations, the contmdictjOI1~~ 
the hlockages 80 that the client 1 

ueiter ahle to focus on the problcpli 
Two quotations mny help;" WbO, 

is even more important. thO 
case-worker 11l\s enough con('('1

1
'1
1 

for the real intel'ests of the peop,~ , 
involved not to encroach upon thCl~ 
ultimate independence, but to of(~ 1 
Itch-ice in such a way that they W l1, : 
know that they can accept it 0

1 
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l'C'ket it fro ' 
eVent of e,ely, bemg sure in any 
Only front Ius, continued interest, 
hUlllan b ' thIS standpoint can one 
Itnother el~g ever attempt to help 
impllirin

N 
':lth?~t ,the danger of 

pet'~on l~t Cllnhht'lUm and inJ'l1ring 
" It 1 y" I " Workers f1' ' ,,' because ease-

When llf\ i~ st ll~ef't the individultl 
nl'l'd of hel not l~depelldent hut in 
pctt'ticl1lltrl~' a!ld IS, m consPfjuenee, 
Inllun ~ hable to he uUlInly 

, "need ill"" ] t I' 
P?Int of ":0' ,,"'" ll~ve ? llllt W It 
View t [kmg With hun with a 
indelln 0 lestllhlh,lling his ultimate 
t ,-nc en('(' tl J'Ying t ' ' l'It leI' than of 
uPon I ,0 Hnpo!.;(' thpir own idplts 

11111 fol' tIl: solutio ' ,l(l 81l ((\ of It fjllIck 
!Uight n ,t~1 hl8 difticulty whieh 
Inithtti\'~ I Jeayo him without 
StUne Wit ,when on his own, In tho 
IlOI'lll'Y si' Itnll hp('IW!.;C> of hiH tem
WOl'kcI's Itte ,)f dep<'n<1ency, case
to the "Ia\'(~ to he scrllpulons itS 

of tl'" .~y tlwy aCIlnil'(, knowl(>dge 
III Incl' '1 oth<>r,,' IVlI ua1- whi('h oftpn 

I ' , IS(l \\'0 ld 1 ' lllllKelf 11 10 1ll'lVlttl' to 
Inake ~1t~<1 "It!.; to UI<' Ilse tlll'Y 
dCltl'ly i It, I Tll('se attiLudt'A 
lIot n IUlPly that the wOJ'ker will 
II la (' Y' 1 '1 ,ot 8('0 }'" .t ~I(o Jill gPIllPnts, will 
l'lght II!.; <'l1(,lIt ItS good Ol'llllll 

Ot' w ' 
(oonll('nlni ~'O!lg, !T(' will 1)(' non' 
not h(. ~g 1Il hi!.; apPI'O;tC'h, will 
l)lltlll 1 (on('PI'neel to '1'llllOl'tion 

I e III t ", II • 
\\' I~' }' 'I H(,pk to undpl'btanll 
beh,tv' lis <,]jPlIt'!.; feelings nOll 
tl ' IOllr IlI't· ,] t tl II!'! 111 1 ' \\' lit I<'Y 1\1'(', FJ'om 
1 , l<E'1'8t I' ll'lllg It 1 !tnl mg II(' ides not to 
Whi(oh ~~~\t It ('hang(> of pl'l'sonality, 
hut to ulll be llll impel'tinennp, 
Ilttituu pnahle hiA (']jent to mollify 
tht-Ill (01'1 and 1'('I\ctionR mltkiu" 
I 1110t'e , ... '<'ltlitit.s InpPl'oPl'iate to pl'C'~('nt 

It Itt\( r1C'lllHfH1H, 
th' WOuld 1 f Is hi I )e oIly to sllggest that 
('onSilit g I le\'(.J of approach is 
(Jl ently 't ' tl\e.wo 'I mam n.mNl by all 
Which t (OI'S hnt it is all ioonl at 
\\'hich lliost cnse-wor1Wl'H aim 

lllany achieyc somo of th~ 

time and some most of the time, It 
works and it is inspiring to see it 
work. 

No caso-worker would start work 
without having made as careful It 
diagnosis ItS was possible in the 
('il'cul11stanc('s of the case or 
without, in the light of that 
Iliagnosis, haying c1efined thC' -raoge 
of pml!;ibility of help 1\0(1 set limits 
to the goal. 

Normally tho cnse-worker \\'oul<1 
cat'l'Y only on£' ro)p, that is It helping 
or enabling on(', Th(,l'e nrs excf'p
t,iol1s to thi!.;, notably the Pl'Ohation 
8(\1'"i('e wlwre the workee has also 
to l'epl'('s('nt the allthority of the 
COUl't, to ('ltl'l'y nn auth':>l'ity l'Ole 
Itf; wplIaR a lwlping onH. To avoid 
distortions in tho pietul'e at this 
"tngo let me quote ngltin: "In 
Itlldition to hi!.; PPI'HOllitl ,'('''ponsi
hiliti(\s to his client, tho cl\se-worIwl' 
is also It l'(llu'('!.;('ntative of !.;ooiptv, 
He is this hC'{'11IlR(, he is 11 !.;oci;\l 
wOl'kel'; hOCltllRO Pltl't of hiH way 
of holping tho c}j(\nt is that, while 
meeting him at hiR own Im'pl nnel 
nccC'pting him ItH Rlleh, he /lIRO 
helps him to Inept tlw Cl('ll1lmclR 
which HOeiC'ty nmlws on him, for 
on£' of Ids funetionR is to 1'C'pJ'(~sent 
to him, hy !tnd large, the standnrd!.; 
of Ioloci{'ty, , , ,'rhey Ill'C' UIIlI'! 1)1'0-

nmtE'c1 fl'OIll h('coming too llluch 
ItbHOl'he<l in inllivitlultl prohlellll'. 
of pltl,ticulltl' clients, lIm'plltt('d to 
Hoeial prohlems genemlly,"t 

Even fl'Olll a (lescl'iption as 
ineomplet,c ItS this it will be obvious 
that thel'P Me tliffieultieR in trnns
planting case-work ft'olll tho ldnd 
of setting in which it lilts evolved 
to our own, l\Iost ngencil's, for 
example, deal with clients who 
eomo to them seeking help, This 
<loc!.; not make the CllE'c-wol'kel"S 
job (\!LSY nor does it necCBRl1.rily 
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~uaranteQ It high degree of co
operation, but it does mean that 
the starting point is ft recognition 
of nep<1 on the part of the client, 
liy C'ontmst most of our clientele 
Itrt~ either' not conscious of any 
neC'd for help, or feel the need, but 
m'e too eonfused by the processes 
of conviction and committal to see 
us as straight-forward helping 
figures, Our fir!lt job, then, is to see 
where there appears to be such a 
need, then to see if it seems possible 
for the person concerned to recog
nise its existence. 

Experience seems to indicate two 
really major difficulties. The first, 
perhaps the most serious, lies in 
the number of functions which we 
exercise in relation to the persons 
in our charge, 'Ve are, at the same 
time, proviUers of material needs, 
custodians in authority over them, 
investigating and judicial officers 
where misdemeanour should occur, 
welfare agents and, in borstal, with 
its grn,de system and indeterminate 
sentence, arbiters of their fate so 
fal' as I'eturn to the outer world is 
concC'rned, Committal Can be seen 
as nn expression of societY'8 dis
approvnl so that we too may be 
Heen as soeiety's representative, 
pl'Ofessional disapprovers. To a 
normally adjusted person who fe<!Is 
shame nnd guilt about his misdeeds 
this may not be too bad though I 
cannot see it as being positively 
helpful. To It less well- adjusted 
person who is anxious to see all 
that happens to him as the respon
sibility of agents outsi(le himself 
the oPPol'tunity to sec us ns dis· 
approving, persecuting people gives 

, him the means to escape from his 
own inner, frightening sonse of 
guilt nnd therefore from any need 
to do anything about it. In this 
Idnl! of way many of our roles can 
he tls('d by bo,"s and prisoners as 

n. way of denying, hiding ~ronl 
ihemsel ves their own inner feebng~, 
fenrs and anxieties. If It boY IS 

concerned, for some reason, not to 
see us as benevolent then it is ~a.,s5 
for him to emphasise our judICII 
function, for example, in order to 
do this. Many boys, I am convinced, , 
get themselves on report to keep 
us as punishing authorities in thlj 
way, Case-workers normally woul f; 
not have to deal with this kin~ Ok 
confusion. The only way I thln d 
we can deal with it is to understll) r 
fully that it is an extreme )1 
confusing situation fol' boy a~~ 
prisoner, to see as clearly (1S '\d 
can in what ways it is being use ~ 
both by our charges and oursclb~a 
and to briI)g out clearly, when t. 1 

seems benefIcial, how it is beln~ 
used, If we can be imaginative anI 
humble enough to do this, nn , 
don't think it is particularly e~S) 
for any of us in our type of ser\,lCe• 
then therapeutic opportunities nl:-~ 
be presented in an almost drltrnlt I 

way. 
Community or institutionnlliviug 

presents the otber difficultY' 
Case-work is ordinarily bn,sed on Il~ 
exclusive relationship bet weE' 
workar and client in an OxClusi~~~~ 
private situation. This is impoS8~ ,,' 
in an institution. An intel'~'le'!J 
certainly may be private but It It 
not exclusive, Everyone knows thlly 
it has tnken place and there ~Il. ' 
be mnny repercussions and side. 
effects from this. In outside C1l8[a 
work practise clients wou I' ' 
normally be unknown to ench oth~9 
and have no contact, Probation III 
again an obvious exception thollg t 
it is still true that clients Itrc nO

e 
known to each other through ~h g 
medium of the agency worklIl J 
with them, All our clients ftpeIl}1 ,. 
twenty·four hours a day in cac e 
other'!,> company and ttnJ'oll'. 
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receivint1 
the '" case-Work attention knows 

others who a '" '1 attentio ' re recelvmg SimI ar 
cons'd n, ThIS can create very 
boy 1 erhble difficulties from the 
attent: 0 ,will seek constant 
Why t n WIthout really knowing 
conscioo the boy who, though 
help Ofu:h~f a ~eed, will reject any 
label hi ,IS ~Ind because it may 
lUinds r In biS own and in otbers' 
situat: number of diverse rivalry 
these Ions are likely to arise but 
dealt ~~~~~obablY too complex to be 
I can s In a paper of this length, 
this othe no easy solution to all 
conside er t~lan the exercise of 
in the rable Ingenuity. A reduction 
easo So nUmbers per house would 
it WOI me aspects of this thongh 
diflicUI~!d not remove all the 

les. 
~heoth . 

Prohlem ,or sllle of the exclusiveness 
sCes It l~ that the outside clif'nt 
enti~el~d ,Judges. his worker almost 
PriSon It In the one sitlllttion, In 
whole nd borstal it is a whole-day, , -Week llUPing' contact with our lives 
pOints l~~ on ,each other's at many 
Inatan~e mlg~t be difficult. for 
Cltli!e.wo~'~o ,convince n boy thltt one's 
R'enllin mterest and concern is 
no raz e When he knows that he has 
tcnni~rbhh1de to shave with. no table 
trousers aU to play with. that his 
!'I'Cnt '1~re tatty Itnd his food indiff
~tlal)t~t' ueh of .our success in the 
In OUI' IOln,?,f caRe-work skills will lie 
dernons~ )J l,ty to mould an active, 
fOl'nla.l rnttve concern with more 
~oPUhttfas('-w?rk practice. \Vith It 
Its (lim on WInch tends to act out 
hl\\.(' t cUlties it may be that we 
Ollt. ~ 0 ROme extent. to nct out 
Mlln~,O~cel'n in nll our contacts. 
tho \\'0 Ollr charges tend to split 
Ilnd \'lhffd into very clenr blncks 
they tl es or 'for' and 'ngnjnsts'. If 
ap.hel.e

nd Ylemselvcs trented in one 
ttl\(l (~Oll" Ith the dignity. respect 

rtesy which is th(' right of 

every human individual and in 
another with less than this then 
they may, in their perplexity. find 
it simpler to consign us all to the 
'u,gainsts' . 

Perhaps the clearest gain from 
case-work experience is the level 
of understanding and insight. in 
the ability to see what lies behind 
a boy's immediate and obvious 
behaviour, This increltsed under
standing. of oneself I1.R well as of 
others. leltds naturally to a greater 
width of tolerance. There are fewer 
situationA which I1.re upsetting in 
the senRe t.hat one reacts over
strongly to them, fewer types of 
behaviour whieh enURe one to 
rf'ltct I1.nel behave in an irrational 
manner, ThuR it may he s('('n that 
the boy who is repeatedly hostile, 
cont(,lllptnOtlS !Lnd critical in his 
relationships with stltff is not 
simply against the stH,!'f but iR 
trying to make us behave in an 
unsympltthetic nnd rejC'cting way 
hecause this will repen,t his 
('xperience with fignres in authority 
in the past. If he cltn make us 
confirm his eltr11e1' experience in 
this way he cnn go on f('eling thltt 
ItIl authority is and ahvnys will be 
against him. lIe will see no need 
to change his baRic attitudes t.o 
nuthority though he mltY modify 
them tCll1pol'nrily in order to get 
his tlisehnrge. If we cn.n deal with 
his hostility without hn.ving to he 
hostile in return, if we ('an absorh 
his criticism without ourselves 
heing upset by it or having Rhltl'ply 
to defend ourselveR then Ronw 
modification of thf' bO~"R ItttitlHleR 
becomes possiblE'. Tho hoy who 
makes fnir stn,rt and then whnt 
seems all unnee('ssl1.ry and irritn
ting l1l(,ss of everything to whieh 
he puts his hand is not necessltrily 
just !t\,zy, inept Rnd awkwn.rd hut 
mfty he ridden hy 1\ R('nRe of hiR 
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own worthlessnesA, a feeling so 
powerful that he cannot allow 
himself to suc(lE'ed. If we do get 
irritated, become impatient and 
condemn him for his failures then 
it is likely that we shall only COIl
firm his feeling of worthlessness. 
If we can remain patient, deal 
quietly with such situations ItS 

arise and avoid condemnation then 
we may en:1ble him to sncceed nt 
something, to gain some inRight 
into what is happening and so to 
hegin to move away from the sensn 
of inevitable failure. If case-work 
trn.ining makes anything clear it is 
that nn intellectual recognitioIl on 
the part of the boy that attitudes 
and patterns of behaviour are 
inappropriate and self-damaging 
is rarely enough to make any 
fundamental changes possible. Such 
attitudes as I have illustrated arc 
emotionally baRed I1nd real chftng(~ 
is only posRihle when the intellec
tunl desire for change is givC'n 
depth by fresh emotional eXIICl'ience 
in relationships with other people. 

In "orstnl we often tend t.o 
emphasise the good nspects of It 

hoy's personn.lity and to play down 
the Imcl on thp gt'ounds that this 
will encoumge tlw good to become 
dominant. This may worl. some
timos but an inel'(lllSilla numher 
of hoys have predominantly bad 
feelings about themselves however 
milch they mn,y cover th(ml lip. 
If we can recognise nnd acknow
ledge these b:td feelings without 
being condemnatory or rejecting, 
the boy is likely to sense a positive 
Aympathy, to bo able, for once, to 
let someone outside himself Bee 
in whnt poor opinion he holds 
himself. If we deny the bad and 
try to empha.sise the good, the boy 
will be vnguely aware that we are 
not sensitive to whnt matters to 
him, to the feelings that really 

worry him. He may then hjl~e 
doubts about our ability to l~e:. 
and will tend to keep commnnl? 1 
tion between ns at a superfiCIll' 
practical level. .. 

The readiness to see the boY It; 
he is, to respect him a,s the l)Cl'~D g . 
he is, has the othf'r effect of puttlll 
renlistic limits on one's goal, kc~fh . 
ing it reasonably in tune WI.

S 
the individual's capacity, with ~:b 
f'velltual environment and "'! 
one's own capacity to help 11ln1i 
If we allow olll'seives to expec 

• (I, 
more from a hoy than he can gl\' JI . 

and this is fatnIly easy to do '11
(1 s 

one's 8ympathies are involve do 
they mw;t, be if we nre to 's 
anything, then dislIPpoinLmentltl 
inevitahle and we nU1iY then ~eft.e 
to relieve Ollr own senso of fMJI 
by hhtming the boy. t 

The kind of knowledge tJlI:
iO 

case-work training gi,\'CS help~ t s 
to see the two tel'l'ihle telllptl\tlO!l 
in work with delinquents. On ~~l~ 
one hand to Rtand solid ,VJ Jl 
Hociety so t,lUtt tlw emphl1sis is 0(1 
disapproval of ht'llltvioUl' lOUr . t1. 
punishment for thlLt behl~Vlo I'd 
On the othcl' hand stanuin[f ~o \ 
with the boy, excusing hiseond!l~.~ 
laying all the hlame Itt other dOllC 
and refusing to see him itS I" 
really is. Neither attitll(le i;! he;t 
ful. At the same time w(' rcpl'CS

C1
.lI 

d .fthe 8tandn.r<18 of society an I ,'II 
deeply conc('rned with the bO~ Ie 
welfare. \V f.l cannot djHC~lltt~e 
either function effectiyely If 1b' 
ignore the other. 'rhe hoy nornl1l he 
has tt Shl'eWl~ upprec~:ttioJ1 of, t j(. 
framework wltll10 whwh we ."rtv 
To (tim at the maximulIl f1exIlJlll~ 
nnd Itdaptlttion to individual nee.)), 
within thltt frn.mework is ~l()j\olp. 
desirable but to be casmtl or Inc~ II' . 
si8tcnt about it or to tnke un' 1(1 
liberties with the frttmcwork WO~ICY 
be unhelpful. Such inconsistcIl " 
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can anI 
cause r confuse the boy, may 
ahout hln1 to have some doubts 
We n Our general integrity and 

lay forf('it his respect. 

Til£' lis f' . niques .', (l 0 pcrmlssiYe' tech-
forWard IS, less easy and straight 
1111ty b .m our setting than it 
Perha () In othOl·s and tlwt'e are 
stnndPs Some feal'A and mistlndel'
jntel'\~fg~ ahout it. If, in an 
hoy fee1\ or grollp situation, a 
he lik e s free to say whatever 
hostili~S, ~o express criticism nml 
is onl/riC he feels that way, he 
gain f 1 {ely to get any positive 
COncer rOIn this if the worker 
sian o~ed c~n ahsorh his expl'es
COnt(tin ~~ehng and cun himself 
these ,,1. Thf\ boy is afmid of 
nnd f{\~II~lpnt feelings in hinu;elf 
<l.tl11ug' they are dangerous and 
encoul'lng. If ]1(\ is allowed or 
he nllt~~~ed to exp)'~ss SUC~l feelings 
the p )(\ helped 'If he hnd" tlmt 

erso t e!{Pl'esse~ I~ 0 whom they are 
MI'llid Of\~s not damaged, is less 
It he s lem than he is himself. 
it dim enses that the worker finils 
th(!Se lC_~lt to handle or contain 
(tllliet \ lo}ent fooling£.; the hoy's 
be in y about tlwm is likely to 
Sllre ~~eltsed. VIlleRS one is fa.irly 
to lil11'fneselt it is porhnps wise 
~here \ one's 'permissiveness.' 
.Pel'111isR~' some, fear, too, thltt 
Intcl'\" ·HeneRs, in groups or 
f IeWR 'II 
l'C(J and ,WI lead to eq ually 

ordhlltry VIolent expression in the 
Ehllel'ie run of the institution. 
does n .~ce seems to show that it 
du.y to Work this way but that 
hllnuled ,duy relationships are 

, In a more mature way. 

ll\s~hef othel' issue nrisinr1 in these ow ., 
el11otiol1! ~aragmphs is thnt of 
ono Eli 11 Involvement, How docs 
ident'fjcCl' the Course between over-

lleat· otthet. IOn n,nd none at all? Most 
10\1hl(\ with the boy's feelings 

is that they are, to him, uncontroll
able or difficult to control. The 
worker must be involved if he is to 
underRtand the boy's feelings but 
he eannot be helpful unless his own 
feelings, unlike the boy's, a.re 
within control. "One must aim nt 
the maximum sympathy combineil 
with the maximum detachment, 
however unattainable this may he ; 
nnd I wonld like to make it clear 
that 'detaehmenL' is here used to 
indicate an attitude to oneself and 
not to one's clients."t 

Experience so far seeUlS to show 
that there is not much plnce for 
formal case-work on 1.1 regular 
interview basis. This is possible 
with oild boys, usually people, who 
nre, for one reason or another, 
mther isolated in the institutional 
('ommunit~" Even then it il'! 
probably important that, hesides 
dealing with their individunl 
prohlems, one workl'! through the 
ways in which the hoy is using this 
special situation. Generally we have 
to think milch more in terms of 
wbat might be dcscrilwd as case
work on the hop, of maldng nsc of 
the odd and informal cont.tcts wo 
have as welllts of the more formal 

, ones. 'Vo havc to try to bo wise 
enough to know when ltnd how to 
lise these opportunities and to bc 
awarc enough to see when the 
apparent purpose for communica
tion is simply 1.1 means of indirectly 
asking for help about more serious 
problems. We have to unclerstanll 
enough of the institutional culture 
to know that communication will 
often be devious and indirect, partly 
becau'se tho llirect approa('h to 
authority is doubtfully permissible 
and pn,rtly because the boy is 
uncertain of our role. In this 
situation we luwo to try to he 
perceptive enongh to maIm the 
kind of comment or speculativo 
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question which will reassure the 
boy sufficiently for him to overcome 
these doubts. Often we have to 
try to see the boy's difficulties and 
put them into ,vords which make 
sense to him because he cannot 
see the difficulties clearly himself 
until they are expressed. Often we 
seem to work solely through 
relationship with little or no direct 
vel'bn,} discussion of problems. In 
these and other ways we may vary 
from normal case-work pl'ltctise
we may be more active. we may 
have to 'make the pace' more often, 
we may use a wider variety of 
approach nnd of ways of showing our 
concern. It may vary enough to 
SIl,y that we are not doing cnsc
work but working with a case
work orientation. \Vhatever is said, 
I think it is incscltpllble that Cltse
work tmining nnd experience, the 
case-work orientation if you like. 
offers us nn invaluable tool, and an 

increasingly necessary ono j\~ 
improving services junior to. °1u;, 
own deal with the more stl'alg.1 

forwnrd delinquents at an earlIer 
stage. 

Questions about working in tbi~ 
kind of way without tmining, abo lie 
the possibilities of training on tb 
job, the extent of tmining neces~ 
sary ltnll how far these technique 

In' may be appropriate, nre left t B 

answered. Whatever the answer i 
a move towards a similn.ritY Ott 
approach would be desirable, I\ll., 
experience here shows thn,t tbl

b 

is quite widely possible. 

----------------------~ • • , ClIS(-
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work. University of Ohicago rD jJl 
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