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MESSAGE FROM THE
HOME SECRETARY

I am glad to welcome the PriSON SERVICE JOURNAL
and wish it well for the future. The exchange of information
among those engaged in this field of social work is an
important part of the development of methods of penal
treatment. The concluding paragraphs of the White Paper
on Penal Practice in a Changing Society emphasised that in
this development we must always be ready to experiment
and to adjust our thinking realistically to the outcome. A
journal such as this can make a wvaluable contribution to
the knowledge and understanding of existing methods of
treatment, whether they be long established or novel; and by
the examination of problems which are as yet unsolyed
may help to point the way to new lines of development,

The Journal will be on public sale and will
include contributions from those outside the Prison Seryice.

I hope that it will be widely read by those who are interested
in, or concerned with, the administration of criminal Jjustice
and the treatment of offenders. The work which is Jone
within penal establishments is but a part of the 1hole penal
system, and this Journal can do much 1o help members of
the Prison Service to see their work in a wider context and -
to promote better understanding outside the Prison Service of ‘
the complex human problems with which the Service is

concerned. ‘

, it
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Editorial

IT 13 cusToMARY for the first issue of
iy new periodical magazine or
lournal to contain a statement of
editorial policy. There is good reason
for this, Potential readers want to
Now what to expect; potential
ontributors, what is expected from
l_em- Let us state briefly then, our
1ms and purposes as we see them.
. We hope to provide an opportun-
1ty for comment and discussion on
&ny topic relevant to the function
Which the Prison Service performs
nd the field in which it operates.
Atthe same time by the publication
°f news and information, those out-
tide the Service should be supplied
With reliable information about what
's‘happening inside it; those inside,
With information about what is hap-
Pening outside in related spheres
of action.
We would also hope to improve
“mmunications within the Service.
he implementation of the Criminal
Justice Act, 1948, has, over the past
ten years, resulted in considerable
Browth in the size and complexity
of our organisation, and the rapid
development of specialisation. It is
Dot surprising that communications
lave deleriorated.

* * *

Two further points must be made,
The Prison Officers’ Association
through the medium of their

magazine bade us a very kind, if
slightly premature, “Welcome™ in
their March issue. In gratefully
acknowledging this the Editorial
Board would wish to state that it is
no part of our policy to compete
with the Prison Officers’ Magazine
in the domestic field. We intend
rather to provide a complementary
service dealing with wider issues on
the lines indicated above.

The second point is of more
general importance, This Journal is
not an official publication : the views
expressed in it are those of the
contributors and must not be taken
as representing statements of official
policy. All contributions will be
judged oply on the basis of general
interest for members of the Service,
and relevance to our task and
problems,

* * ¥*

We need say no more at this
stage for what this Journal is to
become lies in your hands, With the
passage of lime a periodical develops
a personality of its own, and this is
usually a reflection of the personal-
ities of its readers and contributors,
Finally the Joumrnan will be the
product of your interest, support and
participation.

Epiton
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The Prison Service
Since the War

Sir Lionel Fox

under this title, I propose to

tako it fairly literally. I shall
have the Service more in mind than
the prison and borstal systems, and
recall where we started from before
describing the journey.

When I became Chairman in
April 1942, the Prison Commission
wasg then in academic seclusion at
Oriel College, Oxford. Our fire-
watchers wero alert, but so far as I
remember undisturbed, It was very
different elsewhere. A score of
establishments had been struck
with H.RE. or incendiary bombs,
gomae receiving sovere damage, and
more was to come, There were
many casualtics and much heroism,
and some of the accommodation
that was destroyed has not even
now been replaced. By the end of
1942 over 400 officers had been
cnlled up out of a total of about
9,000, and wastago then and for
gsomo yenrs had to be met by recruit-
ing War Auxiliary Officers from
among those who were not eligible
for military service or directed into
industry —not in general the most
favourable fleld of recruitment. The
office staffs too were reduced to less
than half their pre-war strength,
and temporary clerks were oven
harder to find than auxiliaryofficers.
Meanwhile the prison population
was rapidly expanding, and included
those difficult bodies the 18B and
Alien Internees, In these conditions
the major task of the Service was
just to keep going, and it did so. In

I I AVING been invited to write

their Annual Report for 1942-44 the

Commissioners recorded “the strik-
ing fact that in spite of every strain
and stress during these increasingly
hard years, the Prison Service did

all that was asked of it without

serious friction and with no serious
breakdown.”

Looking back at tho Annual .

Reports, it seems that the impact
of peace in 1945 almost did what
enemy action had failed to do, *“ The

end of h(_)stilities, far from bringing -
any respite to the over-strained and

under-stuff_ed organisation, nlrcady
entangled in o complex of urgent
problems, brought still more prob-

lems but no immediate help in their .

solution”, Staff shortage was more
acute than ever: even if the staff

could have been increased, no quar- |
ters could be built for them, The -

population, and

borstal population,
up. Thqre was grave under-employ*
ment in the prisons duo to the
cessation of war-work. Overerowd-

especially the

was rocketing '

Ing ‘was serious, and the damming °

up in local prisons of borstal boys
\\:lth no borstals to go to led to
violent criticism in Parlinment and
the Press, When Brigadier Bate-
man, the Director of Works, enme
back from the Army in 1945 he
found o skeleton Works Depart-

ment,. an enormous load of arrcars :
of maintenance and reconstruetion, |

upd an urgent demand for at least
six more borstals, five more prisons,

and o large staff housing pro- °

gramme,
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However, the spirit and morale
oI the Service wers there, and we
Were not short of ideas. It is in-
Cresting to look again at the

Iemomndum, printed in the
Annual Report for 1945, which the

Ommisgioners had submitted to
he Advisory Council on the Treat-
Went of Offenders about ** their pro-
Posals for the development of the
Prison gystem for adults during the
Immedjate post-war years.” We
Must remember that at that time,
In gpite of the establishment
Jetween the wars of the concept of

raining " and the clearing away
of many of the more deformative
features of the prison system, more
Progressinthedevelopment of train-
Ing had in fact been made in the

orstals than in the prisons, These
Were still operating within the 19th
Century legal framework of convict
Prisons for sentences of penal servi-
tude and local prisons for imprison-
tent. The one exception was the
training centre” established at
akefleld, with its satellite * open
Drison” at New Iall Camp, for
Selected Stars from the North and

idlands,

b The ‘Wakefleld system® was

%8ed on theidea that, with the local
pnﬂ?ns as they were, positive train-
Lﬂg In the fullest sense could only

0 given to a homogeneous group of
Selected prisoners in an establish-
Ment set, agide for the purpose, and
& staff concentrating on that
Purpose, Even before the end of the
War, the Commissioners had taken
that ideq o stage further. In their
Report for 1944 they said:

* Emphasis has properly been laid
on the necessity of treating those who
come to prison for the first time in such
8 way that they do not come back, and,
in tact, over 80 per cent do not come
back, But the hard core of the prison
Problem is the 20 per cent who do come
back : it s from among these that the
Professional criminals of the futuro

will be recruited. The next step in
training, theretore, should be to con-
centrate on those who return to prison
after serving a first, or even a second
sontence, in the hope of preventing
them from becoming habitual crim-
inals, The question what form that
training should take has received very
careful consideration.”

The upshot of that consideration
was the formation of a new category
of prisoners who have since come
to be known as ‘‘trainable Ordin-
aries ", which could be mixed with
Stars in a training centre on the
assumption that “ provided proper
care was exercised in selecting the
Ordinaries for training, classifica-
tion need not be dominated by the
bogey of contamination; on the
contrary, it was more likely that
the majority of decent men would
influence the minority for good
than the other way round.”

That was the basis on which
Maidstone was opened as a *‘ train-
ing centre,” and with John Vidler as
its Governor it soon became so in
fact as well as in name. The * five-
vear plan” of 1945 looked forward
to the conversion of Wakefield to
the new “mixed" system and the
opening of similar regional centres
to cover the whole country,

This plan was prepared in the
expectation that the Criminal Just-
ico Bill 1988, killed by the war,
would as soon as possible be reintro-
duced. The main provisions of the
Bill, so far as it affected the Prison
Sorvico had been:

(1) Thesubstitution of a single
sentence of simple imprisonment
for penal servitude, imprison-
ment with and without hard
labour, and the *Triple Division"
of offenders sentenced without
hard Inbour,

(2) Eventual prohibition of
imprisonment for persons under
21 and provigion of alternatives
methods.



“with a

(8) The implementation of the
recommendations of the Depart-
mental Committee on Persistent
Offenders by the modification
of preventive detention and
the introduction of ‘ corrective
detention”.

The memorandum pointed out,
correctly, that the proposals under
(1) would make no difference to the
actual treatment of prisoners in
prison, “ Imprisonment with hard
Jabour” had long been a meaning-
less expression. ' Convicts”, as
those sentenced to penal servitude
were called, had for some time been
kept in local prisons, or sent to
training centres, if their sentences
were under four years, The main
problem would be how to imple-
ment the new methods for persist-
ent offenders. “‘The difficulty is
perhaps made most clear by stating
that on the one hand there are now
somo 80 'habitual criminals ' serv-
ing sentences of preventive deten-
tion, while on the other hand thera
are some 2,000 prisoners serving
sontences of penal servitude or im-
prisonment who would qualify for
this form of sentence under the
formula of the 1988 Bill. If the
Courts use the powers it is proposed
to give them to the full, evidently
the make-up of the prison popula-
tion and the allocation of accomm.
odation will be radically changed.”

“ Another factor making for
uncertainty in planninz,:"’, the
memorandum went on “is the

unpredictable fluctuations in the
level of the prison population” and
“a third factor of uncertainty is the
number of years which will elapse
before prisons become high enough
in the scale of national priorities
to enable a serious start to be made
large-scale rebuilding
programme,’

PRISON BERVICE JOURNAL

Merecifully we cannot see what i8
to come. Ten, not five, years later !
the total population had passed '
22,000, with over 2,000 men serving |
special sentences as persistent -
offenders, and the “large scale re-
building programme” had not yet
produced one new establishment.

The section on training and .
treatment accepted as basic the
principles first developed by Sir
Maurice Waller and Sir Alexander
Paterson after the First World
War. Even in the difficult circum: :
stances of the Second War some |
'adva,nces had been made on these '
in method and detail. In 1942 con- |
versntlon. at exercise was allowed
at all prisons, giving rise to the
pogmbly apocryphal story of the:
prisoner who wus charged with

not ‘conversing on conversational
exercise . Daily shaving was intro- -
duced. The enamelled disc with the
Er:sc;ner’s cell-number, which used

o hang on the breast. et
followed the broad arro£00i1;t°
ob11v10n..'l‘he use of correspondence
courses, intended at first to fill the
war-time gaps in the educational !
scheme, was also developed at this |
time, ‘

The gtnge system too had been '
turned inside-out, on the principles
first stated in 1944, “that in go far
a8 the stage privileges are valuuble
for training, the sooner g prisoner
profits by them the better; second: '
that in so far as they are intended
to assist discipline, a prisoner i
more likely to be affected by the
loss of something he is actually
epjoying than by the postponement |
of sgmcthing he hopes to enjoy in [
the future.” So library books censed |
to be stage privileges, open accoss |
to the library shelves was nliowed,
and in 1944 all County Librarians
were inviled to follow the example '
of the Suffolk County Library,
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Which in 1942 had agreed with the
8overnor of Hollesley Bay borstal
Qrun his library as a branch of the
ounty ILibrary. These develop-
Ments will always bo associated
With the name of Miss Mellanby,
Who pioneered and pursued them
throughout, Then Stars twere
tought into the Second Stage,
With association at mealsand in the
&venings, nt four weeks instead of
Welve weeks, and for the first time
rdinaries were allowed to dine in
%8sociation at a certain point in the
stage system.

But perbaps the most significant
evelopments had been those
Which contained the seeds, then
Unrecognised for what they were, of
8 open prison system. New Hall
amp had long been there, and
Idington was soon to follow as a
8imilar satellite for Maidstone; but
ese were for the selected men of

b pre-selected population, and they
WVere not self-contained and
Independent establishments, The
ey lay rather in various war-time
DNecessities from which the Com-
Missioners “had learned much
Which had led them to take a more
8enerous view of the extent to
Which most ordinary prisoners can
8 trusted.” At many prisons men
slept in emergency huts of mini-
mum gecurity, At many more, por-
les went out daily to work on farms
Orotherjobs of national importance
With only token supervision. And at
€ outbreak of war the population
of Wakefield (about 250) had been
fangported to the open institution
at Lowdham Grange, while o mixed
Population of recidivists streamed
lnto Wakefield. Only two men
Absconded from Liowdham, and the
Pecidivists responded surprisingly
Well to a slightly adjusted ' Wake-
eld system.” All this led the
ommissioners to propose, in their

memorandum, that till the building
programme came to their relief,
camps and hostels should be sought
as “"stop-gaps’ and “ the possibility
of setting up one or more Training
Centres for men in camps or hostels
should be explored.” In the years
between, these ‘stop-gaps’' and
‘ possibilities ' have developed into
the most complete and comprehen-
sive open system to be found any-
where, an achievement in which
the whole Service may take a proper
pride.

About the employment of prison-
ers, the memorandum, again blind
to the future, said “the eight-hour
working day will be restored as soon
as possible” and “‘no worse thing
could happen than a relapse to the
conditions in which machines stood
idle while prisoners slowly spun out
work by hand to make an order last
as long as possible.” The Commis-
sioners looked forward to obtaining °
*“ greater consideration from gov-
ernment contracting departments
of the needs and potentialities
of prison industry,” and recalled
the wide range of skilled and semi-
skilled work carried out Ly prison
industries as sub-contractors for
munition works during the war:
they hoped that political and
economic conditions would favoura
resumption of such work for
private firms. They also hoped for a
continuance and extension of out-
side working parties on agriculture,
drainage, etc., and considered the
possibility of providing vocational
training courses in the proposed
training centres. They also tonched
on earnings schemes in relation to
the concept of " the rate for the
job".

In education they wished *' to see
lively development ", and proposed
to appoint an Bducational Advisory
Committee, with the possibility in
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mind of basing the organisation on
the assistance of Iiocal Education
Authorities,.

The section on health looked for-
ward to important developments in
psychiatric research and treatment
and the setting up of the ‘‘ special
psychiatric establishment” gen-
erally known as the East-Hubert
institution. Improvements were
also looked to in prison sanitation,
clothing, and food, and the appoint-
ment of n Catering Adviser was
proposed.

There was a special section about
women which suggested that little
imagination had been used in their
trentment in the past. Radical
changes were proposed in thenature
of women's prisons, which should
be of cottage-home type in mini-
mum security and ** In all types of
women’s prisons, the Commission-
ers propose drastic changes in the
present style of dress, both outer
garments and underwear. They do
not think it helpful that a woman's
appearance should be a source to
her not of pride but of humiliation.
They would sce no objection to the
useo of cosmetics, if the administra-
tive difficulties can be overcome,”
For the borstal girls, Aylesbury was
regarded as “ wholly unsatisfac-
tory". Two new borstals were pro-
posed, which it was hoped would be
quite small,

This ‘{five-yenr plan’ had dealt
only with the prisons. The position
of the borstals was even worse. A
service which had stood high in
morale and public esteem found
itself in September 1989 lost almost
overnight. With the immediate
discharge of all seniorboys and girls
the tradition of over 80 years was
abruptly broken. Much of the highly
trained and experienced staff was
lost., Accommodation was given up
for other services. On this strained

and diminished service, from 1945
onwards, fell an increasing flood of
new committals, which by 1946 had
raised the population from some
1,500 to over 8,000. The closed bor-
stals which had been taken over 88
prisons were recovered; Latchmere
House was opened as a second
reception centre; by 1946 four
camps had been acquired for open
borstals and at the other extreme
a borstal was put in a wing of
Dartmoor. Yet the flood of boys
always oulran us: by 1949 it had
reached 8,500 and by 1952 was near-
1ng 4,000, with the finding, adapting
and manning of still more institu-
tions always panting behind, It was
not till the pressure eased after
1958 tl}at the borstal system began
to qchleve stability and maturity
again.

Buch then is the situation out of
which our Service, a little bloody
put'quite unbowed, has Leen fight-
ingits way these 15 years. We knew
where we wanted to go, but we
sadly lacked much of the means t0
get there, notably staff and build-
ings. Let us see what has happened
about these, taking staff firet since
as the White Paper of 1959 says:

the success of the system will,
finally, depend on the quality of the
stalf which will administer it."

Looking first at quantity rathés
than qual_lty. the adequaoy of staff
numbers is gvidently relative to the
number of inmates in charge, and
the story is to be read against o
continued rise in the population
from some 14,700 in 1945 to a peak
of over 24,000 in 1952, From there
the tide ebbed to about 20,500 ab
the end of 1955, steadied in 1950,
and then rose sharply to a new
peak that at one time in 1059
approached 27,000. During the
winter of 1959/60, it has been reced-
ing again: I venture no prediction
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gs to whether this will be a minor
Uctuation or a major recession
Uch ag came after 1952.
Letnslook first at the foundation
e staff pyramid, the prison
icers, of whom there had been in
988 over 2,200 men and abaut 200
Omen for about 11,000 inmates.
0 1st January, 1946, there were

- Some 1,880 men and 220 women for

i
)
i

—
3

—

. H]g

8bout 15,000. In post-war years
eeruitment was limited by Govern-
¢ ent directions, and increasingly
Al employment in the national
“tonomy did not help, Neverthe-
€38, ten years later, this staff had
DBearly doubled, and notwithstand-
¢ the continued competition of
ull employment, had increased
%ain to about 4,700 men and 240
Vomen at the beginning of 1960,

bile thisis, absolutely, n consider-

le achievement, it is still inad-
€quate in relation to the needs. It

' 8even now not possible to get back,

SO e e rweme e
o+

! the local prisons, to tho shift-
System which before the war
Permitted a full workshop day for
6 prigsoners. The bodies are not
Yet there on a pure staff/inmate
Tatio, and the over-riding factor is
at wherens at the end of the war
here were 40 establishments to
Man, there are now over 80, and
still they come.
It is difficult to foresee the end
o this relay race. Problems of
Policy also arise in relation to
tegulating the flow of recruitment,
e Service cannot be inflated
eyond its capacity to absorb in-
experienced new entrants, or be-
Yond the availability of quarters
or those who are established. On
One point policy is and must be
'm: quantity must not be put
before quality. The emergency
Methods of reeruit training used
ter the war, to increaso the out-
Put of the Training School, have

long disappeared. So much import-
ance isattached to the training of all
grades that an Asst. Commissioner
has for some years had special
charge of it, and prinecipal officers
have been appointed at all estab-
lishments to supervise the first
stage of recruit training and the
continued training of successful
candidates during their probation.
Constant thought is given to im-
proving the techniques for weeding
out unsuitable candidates at the
earliest stage, and improving the
content of the initial training. To
increase the flow, as well as the
quality, new and larger quarters
were found for the recruit training
of prison officers, and the old school,
re-named the Staff College, con-
centrated on the initial training of
assistant governors and the provi-
sion of in-service training courses
for all grades of the Service.

This in-service training has many
values. In their few days at the
College people are taken out of their
daily grind into a fresh and stim-
ulating atmosphere. They meet
others doing the same sort of work,
and under the guidance of the Coll-
ego staff discuss common problems
and new ideas, They are in every
sense 'refresher ' courses,

One feature of this form of staff
training derives from the increasing
specialisation of staff which during
these years followed our wider con-
ception of the training of inmates.
The medical side must care for the
mind as well as the body, so the
medical officer must be as much
paychintrist as physician, and spe-
cialised psychiatric services have
developed which will culminate in
the ‘ East-Ilubert' psychiatric hos-
pital now.being built at Grendon,
So too, in these years, & complete
psychological service has grown up
within the Service. Education is no
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longer a casual amateur affair, but
is conducted by professional teach-
ers with Tutor Organisers as a
normal part of the staff : so too with
physical education. Industry has
also developed its own range of
specialists, from civilian instructors
upwards. Social welfareand prepara-
tion fordischargeare increasingly in
the hands of professionally qualified
welfare officers,

This diversity of function has led
to various measures designed to
ensure that, in the words of tho
White Paper, every member of the
staff * must work togetheras a team
ingpired by a common purpose
which every officer clearly under-
stands and in the achievement of
which he has a real concern,” All
the in-service courses have that
end in view, but some more directly
than others. Since 1955 new en-
trants to certain specialist grades
(e.g., chaplains, teachers, psychol-
ogists, physical education specinl-
ists) have mot in a short annual
“integration" course, which enables
each to appreciate what the other
has to contribute to the common
task and to get the feeling of belong-
ing to a toam, Another such step
was to arrange for all new entrants
except prison officors and certain
minor grades to have a few days at
the College to introduce them to
tho Service. Still another, though it
takes us away for a moment from
Wakefleld, was also taken in 1955,
when Consultative Committees
were set up at every establishment,.
Theso bring together, in quarterly
meetings, representatives of every
grade and interest to discuss to-
gether either local problems of their
own or general questions on which
the Commissioners scek their
opinions.

Back at the Collego, let us con-
sider assistant governors, These are

PRISON SERVICE
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in themselves a post-war innov¥
tion. Before the war, there wer
on the borstal side housemaster®
and assistant housemasters: in the
prisons a new entrant usuallf
joined as a governor class 1V, &
deputy at a large prison, With the
development of training centred:
and young prisoners’ centres afte!
the war ‘ housemasters ' soon foun

their way into the prisons as wel:.
In 1947 they were all redesignate

governors V, and a training cours?
was started for them at Wakefield:
Later on, it was decided that th¢
title of governor should be reserve

for the actual hoad of an establish
ment, and governors IV & V weré
re-nnmed assistant governors I & 11

All entry to the governor grade®
was now through the ranks of the
assistant governors : direct appoint’
ment disappeared. At the end of the

war the Sceretary of State had also |
approved the policy proposed to him

by the Commissioners that govern”
ors should be found from within the
Prison Service to the extent that
suitable candidates weve forth:

coming, Some vacancies continued

to be filled by the direct promo:
tion of chief officers or foremen of
works through normal promotion
hoard procedure, others by direch
entry through an open competition
held by the Civil Service Commis-
sioners, for which members of the
service could also apply. Main in-
terest centres on the considerable
development of the pre-war ‘ staff
courses ', These were now designed

to seclect and train ns assistant .

governors prison officers of over two

yonrs seryice who had passed @
vax} S.ervxce qualifying test, and &
preliminary selection board. These
six months courses, run at the Staff
College in conjunction with Leeds
University, were in 1955 followed
by shorter and less academic courses
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ﬁ‘;piek up older officers who might

A Ve missed earlier opportunities.
first separate four-week courses
s(.“' direct entrants continued along-
s the staff-courses, but in 1957
“S anomalous situation was
QIOUght toan end. Since then direct
ntl‘@nts and ‘long staff-courso’
Candidates have taken the same
Ourse together: it aims to balance
tademic instruction, e.g., in sociol-
?gY_ and criminal law, with practical
"aining which includes increasing
‘tention to case-work and group
l8cussion techniques.
8o we have sought through these
Years to build up a diversified staff
sufficient numbers and good
Mality, To attain these ends it is
Necesgary first to ensure that the
Pay and other material conditions
of sorvice will attract and retain
18 right men and women, and this
ed to the setting up in 1957 of a
epartmental Committee to make

- b comprehensive review of the pay

And conditions of service of prison
Officer and governor grades. But
8ven more important is to try to

- Make the work rewarding and

Satisfying in itself. This means
Continued attention to in-service
faining,so that the Service may feel
nt it ig being given the necessary
echnignes for the increasingly
Complicated calls made on it, It also
Means the provision of buildings
ind equipment which are not, as
he White Paper says, ' a monumen-
tal denial of the principles to which
Wearecommitted'. And particular-
ly for the ordinary officer at the
8rass-roots of the whole system,
It means ensuring that ho fecls as
Mmych a part of the ' training team’
Sanyone else in his establishment.

What has been and may be done
On the last of those necessities we
shall see when we come to look at
the training of our inmates. Let us
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now turn briefly to the buildings in
which the work has to be done.

Again, one has to think in terms
of both guality and quantity. I do
not propose to spend time on the
notorious deficiencies of our 19th
century buildings, The Service has
to work in them, and knows. The
public has been told in the White
Paper. I must however recall how
much has been done to them since
the war. By 1955 we had provided
over 160 more workshops, and those
since completed or now in hand or
planned will bring the total to
around 200. Ranges of class-rooms
havebeen builtat many prisons,and
new libraries at some. Pleasant
modern visiting rooms for prisoners’
familiesand friends are coming year
by year. Many new chapels have
been provided, and most old ones
made to look more worthy of their
purpose. Gas has been compleately
replaced by electricity—noless than
35 establishments were still gas-lit
at the end of the war! Modern
central heating systems have been
put into many establishments, and
are going into many more, Most
kitehens have been modernised
and re-equipped. And now a great
drive is being made on sanitation,
The revolting old open W.Cs. on the
exercise yards are rapidly giving
way to decent ranges in brick-built
structures, and bath-houses, inter-
nal sanitary recessos, and workshop
sanitation of a high standard are
removing some of the most offen-
sive aspects of our prisons. Above
all the cheerful new colour schemes
have done as much as anything to
make them less dreary places 1o
live and work in. The White Paper
looks forward to n time when the
local prisons at least can one by one
be emptied for completereconstrue-
tion as modern training units,
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As for quantity, our increase from
40 establishments to aver 80 of all
kinds still leaves over 6,000 men
sleeping three in a cell in local
prisons, and if two-thirds of those
had gone the prisons would still be
too full. Some more relief, but not
perhaps very much, will be found
by getting more open prisons: for
the rest, unless the crime wave
goes steeply down and stays down,
we can only look to the gradual
unfolding of the new building pro-
gramme, To deal adequately with
this would be matter for another
article: it has been fully described
in the White Paper. We have its
first-fruits at Everthorpe, built as
a prison but pressed into the borstal
service, That is good, its fellow now
coming up ab Iindley will be better,
but our full conception of a contem-
porary prison will only be seen in
the third, which is about to start
at Blundeston.

Now let us turn to the end in
view, which is the treatment and
training of the offenders in our
charge in such a way as “ to estab-
lish in them the will tolead a good
and useful life on discharge, and to
fit them todo so.” It may be that tho
inclusion of that statement in the
new Prison Rules which followed
the Criminal Justice Act 1948 was
the most significant result of that
Act for our Service. True, it followed
the Bill of 1938 by clearing away
o lot of 19th century deadwood and
go simplifying the frnmework of
our job, and also by providing new
types of sentence for dealing with
young offenders and persistent
offenders. These changes were
rather of the structure than of the
spirit: but the Prison Rule above
quoted, and certain others decla-
ratory of principle rather than
practice, followed the quiet intro-
duction into the Act of the word

" training "’ as one of the purposé®’
for which Rules should be made. 5
with the authority of Parliamenb
the principles for which our pred?
cessors between the wars b#
been forced to fight so hard wert
now placed abave the range ©
controversy, .

The ‘five year plan’ of 1945 had
already shown how the Commi#
sioners meant to set about jmple’
menting these principles, and the
story from 1949 becomes one of firsh
providing the framework, and the?
developing the necessary technique®
On the prisons side, from the simplé
pre-war system of 26 local, fou!
convict, and one preventive deter’
tion prison, there developed the
pattern of central prisons for long’
term 11}11)rison111ent and preventive
detention, regional and corrective
training prisons for the training 0
prisoners with sentences of mediu®
length, and local prisons forming 8
sort of sub-structure out of which
the training system emerges, That
at least is the pattern, but simple
lack of accommodation has in fact
kept many men of many categories
in the loeal prisons who ought nob
to be there at all. To that extent
overcrowding still defeats the maid
purpose of this system, which is t0
try to send every prisoner to the
type of prison most likely to provide
the training that he needs,

'.ljhe _system of classification
which is the instrument, intended
to serve that end, has also, through
the pressure of events, remained
nombly_defective. If we arcreally
to provide positive training on an
indl'vidualised basis, it does not
begin tobe enough to divide prison-
ers into Stars who have not been in
prison before and Ordinaries who
have, even if on a very undeter-
mined sort of basis we pick out
some ‘trainable Ordinarics’ to go
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along with the Stars. We all know

0at varieties not only of person-
ity but also of criminal sophis-
Ication can be covered by the word
tar. In 1956 the Commisioners
Set up a Working Party to consider
OW classification might be based
on g real assessment of individual
Personality, but the sharp increase
O population that followed made it
Decessary to put their proposals,
With many others of that hopeful
loterlude, into cold storage. There,
on the whole, they seem likely to
Y®main until we have the remand
&nd observation centres foreshad-
Owed by the Act of 1948 and the
P.nson Rules 1949, with their spe-
Clalised diagnostic staffs, to relieve

e local prisons of their tasks
°f dealing with the unconvicted
And  classifying the convicted.
The first of these is now being built.

It seems unlikely that before we
have these centres, and the new
Yaining prisons promised by the
WVhite Paper, the Service will be
abla to tackle effectively the basic
task sot before it in 1945 — to stop
recidivism. It cannot be done, as
We have been forced to try to do
It—except for the comparatively
few sentenced to corrective train-
Ing—Dbetween Dartmoor and the
ocal prisons. We must have a
humber of small units which can
become *‘therapeutic communities’
in Lthe sense that they will not only
try to affect the states of mind and
Bocin) attitudes of offenders, but
will be equipped with the techniques
to do it. ITere in recent years it has
been possible at least to sow some
sceds of ideas which may bear fruit
In proper soil.

Research, on which so much
emphasis was laid in the White
Paper, is being brought to bear
directly on our own problems,
The direct value for training of

the science exemplified in the
Mannheim-Wilkins borstal predic-
tion table has yet to be developed.
In other directions studies which
should be of great practical value
areunder way.Teams of sociclogists
have studied the make-up of the
prison community, so that we may
better understand how imprison-
ment affects the prisoner and
what are the inter-actions between
the prisoners themselves and
between them and the staff. Qur
psychologists, in conjunction with
the Home Office Research Unit, are
engaged on a project which seeks to
identify the factors and personal
characteristics which bring back to
prison that 20 per cent or so of first-
timers who do come back: then
perhaps we shall be able to pick
them out when they first come to
us, and if they still come back we
shall know better how to treat
them so that they don’t come back
a second time,

New methods have also been
developing. The ‘' Norwich system’-
in small local prisons, and experi-
ments in the larger with special
wings on the lines of ‘H wing' at
Pentonville, with ‘ induction units’
in some others, are pointing the
way to a training atmosphere invol-
ving the whole staff even in the
local prisons as they are today. For
the longer-term recidivists the
hostel scheme has now spread, from
its P.D. origins at Bristol some
years ago, to a growing net-work
providing each year, for a lot of
men who had virtually written
themselves off, a new hope and a
real chance of cstablishment in
normal life which most of them
seem to Le taking to heart. Group
counselling, our newest technique,
hasyet to proveitself, It started at
‘Wakefield and Pollington, but is
now passing to a more generalised
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basis with instruction provided av
the College. Several prisons, inclu-
ding Dartmoor, report that, using
prison officers for the most part as
counsellors, they are finding most
helpful results not only in changing
the attitude of inmates towards
themselves and towards authority,
but in giving the staff greater
insight and confidence in their
work.,

For young offenders too the
scene has changed and is changing.
In these ycars the Service has
established the system of detention
centres, and pioneered a senior
attendance centre. Borstal, in
spite of its constant struggle with
too many boys in too few institu-
tions, has added to its pre-war
equipment fine systems of voca-
tional training and general educa-
tion, with a whole range of
adventurous and character-forming
activities outside the borstals, and
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is now beginning to seek ways t0 '

deepen its ‘ case-work ’ approach ¥
the more disturbed and difficult of
its charges. For those who have
still come to prison, we have set 1P

separate young prisoners' centre® .

largely inspired by our own borst?
training. For the free interchang®
ability of the two sides of th¢

service has throughout been one ¢

its strengths.

The White Paper confirms tb®
value of what the Service has doné
for young offenders by projectin®
its work into the future in a nev
framework.

So, in whatever grade or part of
the Service we find ourselves, W¢
§hall still go forward with thaf

constant heart-searching”, an

“tireless efforts to find curativ®

and regenerative processes ', which

fifty years ago, in a famous passagt .

Sir Winston Churchill put umoné
the first of our duties.



PRISON SERVICE JOURNAL 15

The Prison Service and the
Prison Officers’ Association

Harley Cronin

HOSE prison officers who are
now on the point of retirement
b after a lifetime in the Service
{'e seen a transformation in
v elr conditions of service. Tho
% of the prison officer in the
Yministration of the prisons, of his
tus in society, his pay standards,
W4 the accommodation which he
82d his family are expected to
%cupy have all changed greatly,
kclln speak of this with personal
Nowledge because it was in 1927
W1 joined the Service at Bristol
Tlson,

Only ten years beforeI joined
the Service, officers were still
Yorking from 6 a.m. to 6 p.m.
Whilst the night staff reported for
t“ty at 6 p.m. and worked through
he night until 6 a.m. the following
Marning, For this kind of attend-
ince the pay of the basic officer
Yanged from 29s.0d. to 45s. 0d.
Weekly, The annual holiday was
:‘3 days but no compensation was
8iven for Publicor Bank Holidays.

niform was out-dated and officers
Were required to wear cutlasses
Whilgt on duty. It was not until
after the strike by police and prison
Staffs that these things were
Altered. The Governor class of
hat day were almost exclusively
Tecruited from the commissioned
tanks of the Army and Navy and

they imported into the prisons the
atmosphere of the barrack square
and the quarter deck. Discipline
was stern and rigid and the staff
were expected to carry out their
dealings with the prisoners in the
same manner. Officers were re-
ported for the most trivial offences
and were subjected to a system of
monetary fines which often caused
real hardship to the men and their
families. These conditions were
only tolerated because other work
was difficult to obtain.

The greatest change, perhaps,
during the years that have followed
has been in the part which the
prison officer is expected to play in
the administration of the prisons
and the relationship that he is
expected to have with the prisoner,
Intheold days to talk to a prisoner,
except to give him o necessary
order or to check him for some
breach of discipline, was to run
the risk of a charge of undue
familiarity.

In the days when I enterod the
Service the first signs of a changing
atmosphere were becoming appa-
rent,particularly inconnection with
the purposes which prisons were
intended officially to fuifil. Accord-
ing to Sir Lionel Fox, in his book
“The English Prison and Borstal
System”, it was in 1921 that “gusts
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of fresh air began to blow through
the pages” of the Reports of the
Prison Commissioners,

Sinece then, of course, there has
been a good deal of such fresh air.
Emphasis is now much more on
trainingand rehabilitation—as indi-
cated, forexample,inthe new Prison
Rules introduced in 1949. Prisoners
have been more carefully and
diversely classified; the number of
types of prisons has been extended.
Detention Centres have been set
up and the Criminal Justice Act
of 1948 has introduced the concep-
tion that the purposes of a prison
sentence may be avowedly different
indeed in different cases. Great
advances have been made in the
study of the medical and psycho-
logical aspects of crime and the
East - Hubert Iustitution for the
treatment of convicted aggressive
psychopaths will be opened in the
comparatively near future.

All this, no doubt, will continue.
More attention will be given to
discussing and, let us hope, dis-
covering the causes of crime.
Certainly, with the present inflated
size of the prison population, there
is great urgency about this work,
and no lack of material of which
study may be made: a sobering
thought which may crente some
doubt as to whether the problem
is being tackled along the right
lines.

In these changes, however, the
individual prison officer has not
always had the guidance, support
or leadership to which he feels
himself entitled, He will carry out
the new functions expected of him
more cffectively if he is kept, by
refresher courses and by the en-
couragement of study, in fulltouch
with developments in thought
about prison work. Prison officers
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have & unique experience of crit’
inals and of the practical problem®®
involved in maintaining them
custody. That experience ought ¥
be fully used in any study of crimé

Indeecd, if any further develo?
ments in prison policy are to 1

successful, the understanding #8%:

support of the prison staff must
enlisted. For the most part th¢
Prison Service is staffed with me?
and women of more than avera®
humanity; people with an abidi?
interest in their fellow men.
officer ean serve in a prison for very
long without learning, by person®
experiences, that there are man)
types of criminal~—from the indiv¥
doal who is genuinely the victim of
some misfortune of circumstance?
or upbringing, to the person at thé
other end of the scale who has b#
every advantage of ability an

opportunity but has deliberatel? .

chosen to take a caleulated risk 10
win a good living by illegal mean$
_ The British public being who!
it is (and we would not wish t°
change it ) will always tend to syn”
pathise with the underdog—at any
rate so long as he is in custody-—an

tend to be ready to believe the
worst of those who have to exercis®
aathority. This is doubtless bettef
than that public opinion should sup”
port uncritically or with indifferenc®
all that authority does but, at the
same time, it can and does create
great difficulties for prison officer?
(as it does for their colleagues i0
the police) and sometimes creates
an atmosphere which can quite
easily undermine their morale
Every inmate who cnters prison
is a human being entitled to all
that can be done while in custody
s0 as to bo enabled to lead n useful
life on release; nevertheless it i8
quite impossible for one to ignore
the fact that the prison population
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- ntaing inmates who are violent

vind‘a:,fgress;ive, people_ who are

th lctive, sly t}nd spiteful, a:nd
%8¢  who delight in making

Nischief between prisoner and

“Sconer or between prisoner and
er,

- S’QThe prison officer, even the

» Ungest and least experienced—or,
tﬁrh&ps I should say, particularly
ene Youngest and the least experi-
th°°d~cannot ignore these facts:
Iney make up his daily life. He
EV“St maintain his authority or
me}‘ything is lost ; and he must

Yntain it now by his character
exd leadership rather than by the
diousive reliance on the sharp
+18¢ipline of past days. The change
W Atmosphere and attitude is
v t}elc()me. for it makes the task of
.18 officer a more constructive and
t.’tel‘esting one, but at the same
. dl‘me' of course, it makes it a more
ifficult one.

thIn (.iischm'ging it the support of
We higher authorities is essential,
N ® recognise that the Prison
n°mmissioners cannot and should
].0*' attempt to take up every caso
N which an author who has been
n brison alleges some harshness
Sainst prison officers (or who
Mevely concentrates on prison staff
\ 8eneralised hatred of nuthority),
Ut cortainly the more glaring and
Indjctive of such attacks should
0 angwered, More important, how-
ver, the Prison Commissioners
:‘nd the Home Office should do all
hay they can to make known the
Ositive and constructive role that
Tison officers play.

Of even greater practical import-
Nee is an understanding Dby
SOVernors and Commissioners that
he new relationship between pris-
Berg and staff—which hasreceived
big boost from what has been

described as the “Norwich Scheme”
—can exist only in a framework of
firm but understanding discipline.
The prison officer and the prisoner
must know that abuses of the freer
and more human atmosphere will
not be tolerated. Indeed, in my view,
the “Norwich Scheme" was helped
to success very substantially by
the fact that in the Governor of
Norwich Prison—a former Chair-
man of the Prison Officers’ Asso-
ciation, we are proud to say —we
havea man who understands prison
administration thoroughly largely
because of his lengthy experience
as a basic grade prison officer.

There have been, since the war,
a number of occasions on which
Home Secretaries have paid tribute
to the essential role of the indivi-
dunl prison officer and the social
service nature of prison employ-
ment. “The prison administration",
runs one of the resolutions agreed
atthe first United Nations Congress
on the prevention of crime and
treatment of offenders, held in
1955, ‘shall constantly scek to
awnken and maintain in the minds
bath of the personnel and of the
public the convietion that this
work is a social service of great
importance . . .". In the Prison
Officers’ Association, howaever, we
have had tocomment rathersharply
that, while these statements have
been made, the standards of pay,
educational requirement, caveor
prospeets, ete,, which they imply
have not been readily extended to
prison staffs,

In this respect the Wynn-Parry
Report represents o great step for-
ward, While it did not, by any
means, recommend everything
which the Associntion moambers
would have liked to see, it pro-
posed—and the Government have
implemented — pay  levels which
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were substantially above those pre-
viously ruling. It drew attention to
the need to improve the standards
of messing, quarters and welfare,
and has set us on the path of
an arrangement of working hours
and of reasonable recompense for
overtime which provides some
recognition of the fact that the
seven-day-a-week nature of prison
work merits some mitigation.

Of equal importance, however,
is the comment and guidance which
the Committee gave in respect of
the future. I have two points par-
ticularly in mind. The first is the
broad hint given by the Committee
that although it did not feel able to
recommend immediately the sort
of qualifiention for entry to the
Service which the Assocmtlon had
urged—three subjects at “O" level
in G.C.18.—the question of raising
the educational standard of entry
should be considered in the future
against their view that “'the present
standard is definitely too low".This
question of educational standnrd is,
of course, linked with that of career
prospects, including the filling of
vacancies in the Governor grades
from within the Service. Here again
the Committee had a measure of
sympathy although they did not
consider that the Association's
view—that thereshould be a unified
Service—could be accepted for
implementation straight away,

The second guide given to the
future was on the way in which
pay and conditions should hence-
forth be determined. The broad
principle relating future changes
to those in the Civil Service—with
an “escapo clause” to cover excep-
tional circumstances—will provide
a basis for negotiation which has
been lacking in the past.

A e S

The Wynn-Parry Report Ce
tainly provided a basis for the futu!
very different from the Stanhol'i |
Report of 1923. This, in effec!} :
recommended an increase of 150!
per week for the officer gmde“
whereas the Wynn-Parry Repo'
has led to marked improvemen'
both in pay and career Stluctllfé
It is by no means fanciful
state that one important reast;
for the differences between tt{
two Reports was that on the mo!;
recent occasion there was "?
active, 1ndependent Associatio;
lepresentlng prison officers “hlc?
was lacking in 1928. é

%

|
It is strange in a way th‘ |
virtually throughout the \\hole‘§
the perlod between the two wotl !
wars, prison officers were denied t1;
right of free men to form an effet]
tive organisation forthe defence an,
advancement of their occup&tlon‘
interests, The right to have suc"
an organisation had to be fougl
for and the fact that the memol'
of those strugglesis stx]lgreen-—th :
Association celebrates its 21E
birthdwy this year——helps to fostc,
the spmt of interest in I?.0.A, wor!
which is so vitally nccessary if th
fruits of its labours are not to b
complacently whittled away in th
future. '

There will certainly be ampl
scope for prison officers and fo;
their Association in the years t
come. We hope to see negotmtlon
in respect of our pny and condltxoﬂ
based on a firm footing asmebul
of the principles laid down by th'
Wynn-Parry Committee and th
opportunity for officers, both
individually and as a body, to havt
their experience more fully use!
in the administration of 8
essential public and social ser viee

25 et

|
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ERHAPS it may be as well to
; begin by recalling briefly what
‘[t . the Howard Leagueactually is,
of 18 a4 small voluntary organisation

,fe\ver than 2,000 members and a
fo{nute income. It has some dingy

lices n stone'’s throw from West-
'ingtey Abbey in a building, the
fﬁl‘leml decor of which is like a mix-
ofle of the less attractive features
I Pentonville and of Horseferry
: I9US_0. Everyone from Prison Com-
bISSloners to ex-prisoners cannot
Ut feel at homo in such familiar
“Urroundings.

‘ 1 The League itself was born in

1 but it has, as one of its parent
; anisations, the Howard Associa-
0011. namedafter John Howard, and
‘de“nded in 1866. The first DPresi-
oht of this Association was Lord

“tOugham, a famous Lord Chan-
Celloy,

Ol‘g

MThe objects of the Howard Lieague
re the prevention of crime and the
]°lhotion of constructive treat-
et methods for offenders. The
'8t of these objects, though highly
®sirable, is unlikely ever to be
N leved:® having a shot at the
‘&nQOIl('l is both enormously difficult
d highly rewarding.
. think perhaps one aspect of the
Q‘Zdually changing relationship
I Ween the Prison Service and the
l_QO\\_‘m'd League was the growing
ulisation of common nims.
n tn an article in the Bulletin of the
t ¢rnational Penal and Peniten-
2y Commission, May 1949, Sir
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The Prison Service and

The Howard League
Hugh J. Klare

Lionel Fox, in a typically generous
manner, summed up the relation-
ship as it then was:

*“To start at the top on the national
level I would first mention the position
of the Howard League for Penal Re-
form. I need not describe thisorgan-
isation,which isinternationally known
I wish only to bring out two points.
First, it is an entirely voluntary and
independent organisation whose sole
purpose is to further the ends of penal
reform and to protect the interests of
prisoners wherever necessary. Second,
that its existence in that capacity is
recognised by authority as being like
that of ‘Ilis Majesty’s Opposition’ in
the IIouse of Commons, completely
desirable and necessary. The Prison
Commissioners are generally prepared
to give the reprcsentatives of the
Howard League full information and
facilities to visit thelr establishments,
and welcome their activity as a useful
corrective to official complacency.”

Whatstandsout hereisthe wayin
which the administration is pre-
pared to accept the existence of n
possible “opposition” and indeed to
aid and abet it in order to ensure
that it can function effectively.
Thisisin the finest tradition of de-
mocracy and of disinterested publia
service. In other countries similar
arrangements arc not only unknown
but unimaginable.

Partly perhaps in response to
such o positive attitude and partly
beeause of a growing and possibly
moresophisticated understanding of
the difficultics of the administration
and of the Service, the League
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has tried to place the emphasis of
its work increasingly on support
of the Service. It seemed to us
that it needed encouragement far
more than it needed criticism to
accomplish its task. Today the
primary task of the League is
probably the help that it might be
able to give in the consideration of
how present treatment methods
might be deepened and made more
effective.

Specifically, what we have tried to
do in the Howard League in the last
few years, as far as the Prison Ser-
vice is concerned, was this: we
sought to understand, as fully as
possible, the status, function and
social role of all members of the
Service, and the attitude which
seemed to bo engendered by these
things. Sccondly, we tried to look
for ways in which status, function
and social role of staff members
could be improved or made more
positive.In doing this, we particu-
larly tried to sce whether pilot
experiments in industry or in men-
tal hospitals (the organisation of
which has certain resemblances to
that of prisons) could be adapted,
Finally, we tried to grope towards
a treatment rationale, that is to say
definite treatment aims related to
the personality and character of
prisoners, especially recidivists,

One of the most difficult problems
that besets modern criminology is
precisely this enormous task of
trying to bring about changesin tho
attitnde of adult recidivist prison-
ers whose personality is already
set, It may well be that we shall
never find a completely satisfactory
solution, but in struggling towards
new ways of understanding and
tackling the task-—today perhaps
by means of group counselling and
group therapy, tomorrow in other
ways not yet discovered—the

League can aid and abet the Priso?
Service in its common aim, It ca?
also help to change the publ¥
image of the Prison Service and a#
in bringing about a sympatheti
understanding of what is bein?
attempted. It can do this by th¢.
public lectures it arranges and
seeking to influence what is writte?
or said about the Service : in a sens®
by public relations on behalf of th?
Service. In a different sense, in i'tS
summer schools the League has, ¥
recent; years, specifically tried t0
encourage custodial staff to expres®
their views and to communicé
their sentiments to magistratesan’.
social workers, in order to increns’
mutual understanding, "

Pecople have a great need .
feel themselves understood, What' -
ever small part the League mig
eventually play in this, the ne¥
PRISON SERVICE JOURNAL has #
unique opportunity to serve as
channel, not only of new ideas, but
of real communication, The mor
the Service gains in self-awarene®
the better it will beable to sce itse
and its own problems, and the mot?,
effective and united it will becom®

The JOURNAL is being lwunchcd
at & time which is particular
interesting and important, The loné -
and often stony road that has Jod
to the present exciting possibilitie®
the new methods already used 0
planned, the new building project?
theresearchschemes,the endeavoy’
to test specific treatment elemen
—all this adds up to n Service i?
process of transforming itself int
a vital and dynamic social forc?
bent upon o greater understandiné
of the human personality and the
encouragement of its growth wher?
it is stunted.

From my temporary vantag?
point at the Council of Europe ¥

¢
sy
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lsi&?:b?“rg » T havebeenabletoseea
cO“ﬂtO. the Prison Services of other
None ries, and as far as I can judge,
darq Comeg up to the actual .stnn-
our 0°r Derformxmcq potential of
thoy ‘}‘;n- And what is more, even
OUrst’ there may be things which
ervice can learn from industry
alrealgental hospitals, there are
¥ some matters—there will
ho S’E@tny more—which industry or
o) al administration could learn
M the Prison Service.
"Tlge T&' m'i'ddle-page article of
196 tmes” of the 15th February,
of i'fthls problem of interchange
Wasn Ormation and co-operation
' Dub extremely clearly :
thagt n.isl now increasingly realised
‘h'lndlin 'a.li{;e part of ltheh?tu,d% of
Zeneric {;t &1man rela.tlons ps’ is8 a
kin of m]u Yy, that is, it is the same
udy for doctors, teachers,

8
Oclal workers, and so on. Because this

8 80 1t i3 now beginning to be under-

:\&?ﬁd that the advancemont of these
lute 8 can be gubstantially helped by an
8 tchange of ideas, of experience,
W Y co-operation in other ways’.

inc) @ have found it imperative to
attaJe in the Library which is
an dcheq to the Howard League™
its k,Whl_Ch is one of the largest of
Ind in the country) books not
Y on delinquency and its treat-
Nt but also on human behaviour
cont Uman relations iq quite other
. exts, For instance, “The Lonely
imo“d by David Riesman is an
cpoortant sociological study of the
l‘elmégmg American character. It
Oha es the emergence of a certain
gr&l‘&cter type to a high or a low
D0°th _ potential amongst the
8 RDUIa,tlon as o whole. But this book
of 0 helps to make some aspects
n Mmodern juvenile delinquency
. °r9 comprehensible even though
1008 not deal directly with the
Subject, ,
g CrII_lrlinology and penology cannot
'OW in isolation, They need to be

Ine

nourished by, and nourish, the
discoveries of other sciences and
other skills. It may be that from
time to time the Howard League
could help to bring together people
who work in related fields, as in the
past it has tried to interest the
administration in the findings of
social psychology in industry and
hospital administration. It could,
perhaps, do this by special meetings
or courses, and to some extent by
what is published in the Howard
Journal.

The Howard League is, of course,
not exclusively or even mainly
concerned with prisons. It is at
lenst as concerned with juvenile
delinquency and with other treat-
ment methods such as probation.
I must confess, however, that 1
personally have gradually devel-
oped a special interest and liking
for the Prison Service and there
are many times when Ienvy those
who have the opportunity to try
out for themselves new and
hopeful ideas.

I hope that the new DPRIisoN
SERVICE JOURNAL will become a
great success. I hope that as time
goes on the editorial board will have
a long waiting list of contributors,
and that the JOURNAL will become
an important and respected instru-
ment for forging opinion. Finally,
I hope that the Prison Service will
grow increasingly conscious of the
tremendous power for good which
is in it, and that the Howard
League may in some small way
remain asgsociated with it in the
effort to bring that power to bear
in the most effective way possible,

*This library i3 opon to members of the
Prison Berviceand if anyone wishes to
avail himself (or herselt) of its ser-
vices, he (or she) 18 very welcome.



PRISON BERVICE JOURNAL

22

PR K BUIPACADIABAO WAE  ASDTE FIVAAN PUT ML T YL Breapwe s wdesy B oL P ondund 5 CEIN

SNOSIHd
uo ,,HONNd »




PRISON SERVICE JOURNAL 23

What the doers think

John Conrad

l OST correctional theory is
made by practical men. This
Thoy ﬁ&s always been the case.
take g 'learne(_i social scientists
fielq 31111 nereasing interest in our
GOVe'r © working hypotheses which
Structndour brogrammes are con-
our ¢d by the people who operate
ana - risons, probation departments
an. UBe rest of the correctional
pD&r}L‘cug.
18 is just as it should be. No
| scientist will argue that his
o rles should be applied by people
them are not thoroughly sold on
tragg. No correctional adminis-
' ic}I; wants to run & programme
hﬂndl he doesn't t}upk he can
engor le-But most administratorsare
from, y gyateft_ll for useful newideas
tran lsocm,l_sclentists which can be
ou ;&.ted into action. We have a
mng Job, We need all the help we
effecg(;?t to solve our problems more
the g Ively, What help we get from
thinlOcml sciences is recent and is
the Y applied, Hardly anywhere in
of Civilised world are the problems
m&ge,mlogy being subjected to as
ho Slveattackasin England, where
O Tesearch resources of the Home
10 are tenmed with the exper-
e and enthusiasm of the Prison
S Mission,
theo lt_ is that most correctional
tl‘ixﬁry 18 developed on the spot by
con and error methods, To a dis-
o Certing extent, the prisons of
(QV‘W have been designed and
eeeloped by unschooled turnkeys,
vor bers, governors and warders of
ol d“'s gone by. They were grizzled
characters who never heard of

Sociy,
uleo

ey

anomie and wouldn't know a chi-
square from a T-square. But they
built our prisons, organsied our
staffs, and instituted the proce-
dures by which we work to this day.
They learned from experience; they
applied what they learned as far as
they could. Research and social
science have added a gadget or two
here and have subtracted an excres-
cence or an obsolescence there, But
the structure of the correctional
field is intact. The prison governor
of the good old days would not be
much mystified by today's institu-
tions.

This is the framework on which
we must build, BEven if we wanted
to, we could not tear it all down and
start anew. But from this frame-
work change will proceed, whether
we like it or not. Prisons are no
more immune to evolution than any
other social institution. It just
seems to take longer,

Our problem as socinl scientists
is to see what can boe done to
channel the course of evolution. In
California, a new Institute for the
Study of Crime and Delinquency
has been established. Its principal
objective will be the harnessing of
social science rescarch and correc-
tional practice so as to bring about
a moreorderly development of our
field. For an initial project to Lreak
the ground the Ford TFoundation
has allocated a substantial grant.

T have thought of this project as
an enterprise to find out what the
doersthinkand what thethinkersdo.
1t is quite correct to sny as we often
do, that this institution or that
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agency wasn't planned —‘ it just
grew like Topsy . But a lot of able
people devote their lives to Topsy-
like programmes. They think they
are getting results; they think that
what their programmes do is helpful
in accomplishing an important
social assignment, What makes
them think so? The answer may
be inarticulate but it is based on
operational social theory, It is one
of the tasks of the project to search
out and define theories of this kind.

Let me cite a couple of random
examples from my own observation,
In California, we have evolved a
technique for dealing with aggre-
give inmates which we refer to as
the Adjustment Centre. The
Adjustment Centre is the direct
descendant of segregation units at
San Quentin and Folsom. By trial
and error, by good advice and bad,
we seem to be arriving at something
which may actually help certain
disturbed inmates. What theories
of group management support the
Adjustment Centre? What are the
ideas about human beings in
confinement which make them
effective ? If another prison system
wanted to incorporate Adjustment
Centres, how would we adviso
going about it? Why?

Another example. In England
last year I observed withadmiration
and fascinated interest the develop-
ment of the Detention Centres.
I spent some time trying to find out
what makes them work;I was deeply
grateful for the paticnce of their
wardens in explaining their concep-
tualisations to me. But then we
have a new type of institutional
care based on a combination of
intuition, some social theory, some
common sense, & rising public
demand, and an administrative
necessity. Out of these factors was
developed, not without pain, a

hopeful new kind of institutional
treatment which works for somé ~
lads. For whom does it work, and
why ? For whom is this treatment -
contra-indicated, and why? Can
these techniques be exported to--
California, where they would be
eagerly received if we could assure
oqrselves of their effectiveness- .
with our particular
gmdolescent hell-raisers? Oristhisan :
institutional form which is rootedin -
the national peculiarities of English
culture ? It is not only in the United
States or in England that these
questions burn, With the steady
drift into mass social forms thert
will be in the years to come &
concern over issues like this iB
every civilised country in the West:

8o part of our task is to find oub
what the doers think. What do the
thinkers do? All over the Western
World there is an active attack bY
the forces of scientific method on
thg stubborn problems of system*
atlgally modifying human behaviour
w%uch represent dangerous or other-
wise undesirable social deviations.
{\ good dealof this work is being done
in t_he universities and scientific
institutes. Butthereisanincreasing
sense of public responsibility for
correctional rescarch,

The work being done by the
British ¥ome Office, by the United
Stn_tes Burcau of Prisons and by the
inqurnin, Department of Correoc-
tions isonly a token of o much larger
cffort to come in which we shall be
working out together a rational
basis for the effective treatment of
delinquents,

Questions to the thinker are
urgentasnever before in the history
of corrections, With the accelerat-
ing urbanisation of society we can
be sure that the number of people to
be corrected will increase, and not

kinds of -
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:iptlhe_same rate as the population
ins] Osion, .Ib takes no prophetic
8ht to imagine what is ahead

O us if between our doers and our
80113:‘.91'8 Wwe do not arrive at
con ons to check crime and its
fequences, Further, we ask

t 86 questions at a propitious
e, The development of theory in

81: social sciences has reached a
m 8¢ when it will be to the
utual benefit of both thinkers

25

and doers to improve channels of
communication.

Qur project will searcely clear all
the channels or bring together all
the ideas. But it will be a recon-
naissance of the whole field to see
where the ideas of the doers and the
deeds of the thinkers are taking us.
For social evolution need not be a
blind process. Topsy may have just
grown, so far, but maybe with plan-
ning we can make a real lady out
of her,
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Mens Sana . . .?
Aidan Healey

boys is in the hands of Sister
E. O'Rourke, 8.R.N., (Dublin)
and a trained staff”, ran the message
on page six of the prospectus. On
page ten, in humble type, under the
genera] heading ‘Domestic Staff’
was the following item :—
Physical.Training & Tuck Shop:
C.8.M. BATTERSBY, D.C.M,
(Royal Fusilicrs)

‘ Plum-bum’® Battersby made his
appearance in the Masters’ Common
Room twice daily, to refill the coal
buckets, and would have been no
less horrificd than the rest of the
staff to learn that he occupied in
the affection of most of the school
a higher and more permanent place
than any of his loftier colleagues —
despite their Oxons, their Cantabs
and their place on page two of the
prospectus. Yet such was the case.
Indeed, more successful old boys
returning in Crombies and motor
cars made their way not to their
ITousemaster's study—that friendly
scene of man-to-man chats and hot
crumpets—but in less traditional
faghion to the gymnasium, cold
austere building reeking of leather
and fusty woodwork.

The Sergeant Major’s philosophy
of training wasrooted and grounded
in the doctrine of original sin, In
contrast to current educational
theory, which hints that all will be
well if the young are left to develop
‘naturally ', he was o firm believer
in the basic badness of boys. In his
view therefore education in general,
and more particularly physical
training, were concerned not so

“THE physical welfare of the

much with the permissive develop”
ment of good qualities as with the

ruthless extermination of bad ones.
This policy was eminently accept’:
able to other members of the stofft.
delighted to concern themselve®

with ‘Character Training'—the
real stuff of education-—unen-

cumbered with the more pedestriad

business of punishment, Plum’

bum’s policy enjoyed the greﬁvt

advantage of simplicity. All new.
boys were told precisely what was

required of them in the gymnasion:-
punctuality, clean bodies, alert

minds, hard work, and no under-

pants under your gym shorts
Boxing was, of course, compulsory
throughout theschool, The Sergeant
Major's own appearance was exem’
plary, His white flannels were spot:
less, sharply creased and fitted
snugly round the ankle so as not to
hinder demonstrations on the
horizontal or parallel bars, His gym
shoes were blanco white and his
sweater a cream colour with the
red crossed swords of the Army
School on the chest an inch or two
below the V of the neck. In build
he was of medium height, thickset
with lightish thinning hair immaec-
ulately brushed down on either side
of a centre parting. He had the puffy
eyebrows and the slightly splayed
nose of the boxer, and his shoulders,
like those of most gymnasts, were
thickly muscled and slightly
rounded. In contrast to a rather
belligerent and tough appearance
his speaking voice was gentle in
tone and his manner of dealing
with classes or individuals was
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gompetent, unruffled and entirely
void of the easy conviviality
ichig normally the stock in trade
ose who are ‘good with
Youngsterg*, go0
a“tl'he 8ymnasium had about it an
0 ,I‘fSOme sanctity. Shooting eights,
h(;x' groups, gymnastic and
in@‘{lg teams from byegone years
a»n( the walls, utterly safe from
roumige since nothing which was
perm" bou'ncgd or rolled was ever
per{nltted inside the building. Each
Eholg;d- of P.T. lasted one hour. A
\\'tlsl £ Inspection of knee;s and nec_:ks
ang f<>llowed by marcl'nng, running
It ormal free standing exercises.
W U8 were done efficiently there
Nould follow a short session of class
ansdtructxon in boxing or gymnastics
\voﬂ{the final quarter of an hour in
k by groups on life saving drills,
oXing, fencing or gymnastics.
0 talking was permitted in the
8ym,
duln addition to the normal day to
I‘esy P-'_l‘-, C.8.M. .Battersby was
in bonsible for swimming, shoot-
Al% and, of course, the tuck shop.
ledhough possessing some know-
f ]Re of athletics, particularly of
¢ld eventg, he was not encouraged
0 trespass beyond a brief appear-
T?lce as timekeeper on sports day.
¢ ke serious coaching was under-
n?' en by a housemaster of late
lddle age who had run cross
Country for Oxford forty years
earljer,
i Tuesday and Friday were * Corps’
t];ly 8. The Sergeant Major inspected
d'e parade at 2 p.m. and then
rilled the assembled company until
) D.m, At 8.15 p.m. the tneticinns
00k over and & cram course in the
Serions arts of warfare began in
Preparation for Cert. A. A Scout
T00p run by the chaplain met on
the same afternoons. Membership
Was restricted to those who were

excused boots or possessed a certifi-
cate from Sister O'Rourke restrict-
ing them from O.T.C. parade. Such
a certificate was almost unpro-
curable, and even if successfully
obtained, carried with it a stigma
which was hard to live down, Plum-
bum considered Scoutsan ‘anwhole-
some’ business leading not only to
absence from Corps parade but to
the use on two afternoons a week
of trouser pockets—a luxury denied
to the remainder of the school
whose pockets where sewn up on
the first day of term and stayed so
until the holidays began.

Once each year at the Staff
Concert Plum-bum, thinly disguised
as a wealthy man about town, would
be set upon by a gang of thugs—n
trio of junior masters wearing cloth
caps and chokers—whom he pro-
ceeded Lo throw in all directions
until they lay prostrate on the
stage. e would then dust off his
striped trousers, pick up his bowler
and walking eane nand stroll non-
chalantly into the wings amid
hysterical applause and shouts of
‘encore’.

The Sergeant Major lived in a
small house at the rear entrance
to the school which enabled him to
scan the lane for smokers and take
the names of those coming in late
from pass. He had a large, friendly
wife and three sons, The sons he
chased mercilessly and denounced
as idle--and occasionally ‘unwhol-
some '—two of these were decorated
for gallantry in the war and are now
inbusiness, and the third isadoctor.

Some years have now passed
ginco DPlum-bum’'s last public
performance. His place has been
taken by two trained teachers, the
tuck shop is in the care of two
Indics in blue nylon overalls, the
house by the back lane is occu-
pied by na dieticinn, membership
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of the ‘Corps’ is voluntary, com-
pulsory P.T. is restricted to Junior
boys, the athletics is first class,
the boxing a disgrace. The boys
are happier, everyone maintains,
natural aptitudes are developed,
self-discipline encouraged, physical
training has broadened into physi-
cal education, the P.E. staff join
their colleagues in the Masters’
Common Room for morning tea,
all continue to train characters.

This is not the occasion to discuss
sociological aspects of physical
activity nor to consider how a
subject which was once non-U is
now becoming respectable—nor,
even if this be so, whether respect-
ability is really worth all the fuss.

It is, too, & risky business to
attempt & comparison of the old
with the new in any field of activity.
1f the comparison is to be objective
then considerable effort of will and
as near complete emotional detach-
ment as possible are both essentinl,
Many accept new developments
because on rational grounds they
are evidently worthwhile, yet they
remain, in De DBerker's phrase,
‘ emotionally attached to the old
regime’,Others embrace all innova-
tions that come their way on the
tenuous ground that if alittle of the
‘new’ is good, then a lot must bo
better still. Whatever opinion may
be held about ‘old’ or ‘new’ methods
of training, the problem of character
building through physical activities
is one which has particular rele-
vance in this service. This whole
problem is of fuirly recent origin,

From 898 A.D., when Theodosius
abolished the Olympie Games, the
' body 'and things physical virtually
sank without trace. The shapeless-
ness of human figures in Byzantine
art testifies to this, Moreover the
word ‘flesh’ denoted in Christian
doctrine all that should be avoided

for the good of the soul. Apart from

a short lived emancipation in the
Renaissance, the ‘body' continue
to be considered as an appendagé

to be mortified rather than as a8 -
integral part of the growth and¢-

personality of the individual:
Mortification of the flesh remaine

until the heyday of the newel

Public Schools of the 19th century
when the playing field startlingly
became a training ground fof
character, and good sportsmanshiP
the key to the kingdom of heaven

Depending on their own natural
ability, and of course on the way
they earn their living, most people
now occupy an uneasy position
somewhere between Theodosiuf
and Dr. Arnold where their claims
for the character training value 0
physical activities are concerned—
assuming that they think about it
at all,

Consider team games. These of
course vary so greatly, not only iB
their equipment and laws, but in
the assortment of charpcteristics
temperament, skills, physiques
training methods, degrees of fitness
and co-ordination which each
particular game requires.

Social distinctions which sur-
rounded certain games, notably
those labelled ‘Made in England ',
have now largely disappeared, or ab
any rate are not so evident, so that
the sanctions and generally recog-
nised code of conduct attached to
cach game are less well defined
than they were. True, one or two
remnants of more honourable years
are still embodied in some of our
‘sports. the F.A, Law relating to

ungentlemanly conduct' is one

example of this, but the anties of
Football League players each
Baturday suggests that this law is
retained for sentimental reasons
only,

i

LY

p e
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thgt must be recognised, then, that
eD"e I8 nothing automatically
ui]ef_icml, reformative, character
gam Ing or therapeutic in team
orees. They provide as many
PPortunities for the acquisition
2 th&d habits and characteristics
one ey do for the learning of good
Vers' Thxs' can bhardly come as a
avy startling revelation to any who
proe watched, for example, the
. 8ress of a schoolboy Rugby
m ?ﬁ“e player through inter-
€diate school games to top class
mu X blay-this cannot be attributed
rely to professionalism, since
e Same deterioration frequently
Curs in the amateur game.
mmtl}ether or not there is deter-
on lon dppends upon many factors:
co Organisation, on training, on the
cl{'mh and what he teaches, but
Mefly it depends on the climate
D Oplnion current in those taking
“f“t n this game as well as those
t.atehing i, I, for example, heavy
Ackling and free use of the boot on
ofe Opponent meet with approval
team mates and spectators then
p?u Mmay rely on it that men who
i 1y football for that team in that
Nstitution will become heavy
sﬂcklers and freebooters. If skill nnd
Portsmanship are at a premium
€N it is probable that, for ninety
. Inutes at any rate, the most anti-
“‘(’Cl&l will pass for a sportsman:
l DPossible explanation of the excel-
bent reports which prison and
Orstal teams receive when playing
outs_lde‘ matches, The creating of
18 right climate of opinion is the
Most Qifficult of all tasks in any
Organisntion as well as the most
Mportant so far as cffectiveness
or ineffectiveness of team games
Within  that organisation is
Concerned, :
Can some at any rate of the
Jualities essentinl of this healthy

O¢

climate of opinion, then, be built
through team games ? Possibly they
can, but with this qualification.
Frequently those qualities of cha-
racter supposedly built through a
physical activity are in fact pre-
requisites of it. Cross country
running is held by many to produce
perseverance, mental stamina, and
a capacity for physical endurance
whereas these are the very qualities
which good cross country runners
already possess, and which in fact
make them good performers. The
team game of Rugby football calls
for considerable bodily resilience
and, amongst Welshmen certainly,
the enjoyment of hard physical
contact with an opponent. Yet it
is most unlikely that a youngster
temperamentally and physically
unsuited to the game could, through
Rugby, be taught to ‘take hard
knocks and come up smiling ",

Surprisingly, this medieval rea-
soning may still be heard ; worse, is
occasionally put into practice and
called training. The result of this
mental gymnastics is to teach the
unwilling participant to appear
from the touchline to be doing great
things whilst in fact doing nothing ;
at this, many of those with whom
we deal are already experts: wo
merely enlarge their sphere of
operation.

It may seem a statement of the
obvious to assert that if there is to
be any character training in team
games, it is most likely to occur
where those of a team who possess
the characteristics of good sports-
manship heavily ontnumber those
who don’t. This poses problems in
prisons and borstals where it is
probable that the opposite is the
case, and where there sometimes
appears to be a depressing lack of
improvement in what we have come
to call good sportsmanship, the
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general standard tending to settle
downwards rather than move
upwards. Two conclusions must be
drawn from this. First that the
more staff participation in recrea-
tive work that there is, the greater
the likelihood of leavening the lump.
Sccond, that the quality of sports-
manship, unlike a tetanus injection,
does not automatically ‘take’ in
cases of those exposed to it.

At one time it was considered
that if two men were taught to head
o ball to each other, Lack and
forwards, in the gymnasium, this
would improve their footbull. We
now realise that all this veally
improves is their ability to head a
ball back and forwards to each
other in the gymnasium, That there
is in fact no transfer of training to
the football field or to the game
itaclf, where the ball comes at all
angles, at all speeds, and where as
likely as not it arrives wet, henvy
and at the saume time as the
opposing centre half, In much the
same way there can be no guarantee
that habits of conduct, even if they
can be instilled on the games field,
will carry over to a man's behaviour
off the field, where be is mixing
with others without even the slim
common ground that they ave
taking part in the same activity.
Hoe faces entirely different stresses
in his work, in his house, on his
wing, amongst the men in his mess
than he has learnt to cope with
on the games field. 1t is not
surprising then that so often, as
compliment or criticism, can be
heard ‘ He's a different man off the
field '—of course he is, and likely to
remain so. Bven very well adjusted
and highly respected citizens vary
alarmingly when set in different
environments. Ask anyone who has
crewed for a friend during the
critical stage of n dinghy race. It is

probable, however, that though &
satisfactory change in conduct o
the playing field may not be necess*
arily indicative of any real changeé

for the better, off it,a change for the

worse over a period of time on the
field is almost certainly an indica”
tion of general all round deterior”
ation in morale, and probably if t00

long uninvestigated, of the likeli- .

hood of more serious permanent
effects.

In this connection it must [be
remembered that the sanctions
imposed in well organised and
efficiently refereed games, if less
severe in consequence than the laws
of the realm, are more restrictive:
more immediate, more publically
administered, and permit of pos:
itively no devintion from the laid
down rules of the game. Were the
same minute observance of the law
enforeced off the field, few could hope
to avoid public disgrace nnd mos?
would face a heavy term of
imprisonment. Perhapsitis nlegacy
of our past tradition that we still
demand an infinitely higher stan-
dard of conduet in our games than
in private and public life.

An equally illogical and peculiarly
English custom is that of reserving
the right to play the game badly.
Countless worthy men turn out
Saturday upon Saturday for an
Extra ‘B* XV, play in appalling
conditions, usually two men short
on o waterlogged pitch so far from
the changing rooms that the last
of the hot water has becen taken by
more eminent colleagues in Scnior
XV's by the time they return, Such
men deserve nothing but praise.
When they maintain that they
enjoy this, one is prepared to believe
that in the case of one or two
eccenirics this may possibly be
true, Unfortunately from here it is
a short step to the dangerous
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fx‘l)ncmsion that skill really doesn't
Atter and that the all important
o 1l“€ 18 "having a go’. This is not
Dly false logic but self-deception
i ‘t € most serious kind, Consider
1\1313 the question of enjoyment,
lost people find that in thinking of
€ past the pleasurable obscures
afl: }ess pleasurable, the hot bath
. er the game obscures the rushed
uwh,' the cold wait for the referee
cglgrrwe, the first hes sy fall on the
mi wet mud. Just so, do many
g&lstuk(; for the enjoyments of the
o e itself what are in reality
Oncomitants of it. Do away with
Sh? club bar, the cosy companion-
% P after the match, the beery
vogs, and most Extrn ‘B’ XV's
O:Lvah overnight, To people in our
N Y establishments these congenial
(cu?mp:mimonts to the game arc
tniedand therefore the inadequacy
& poor standard of play as
21'9V1dmg enjoyment is more plainly
\‘ldept. But there is n more
gﬁ?SSmg reason for the necessity of
LT there is to be any charncter
faining in physical activity then
1°ve must be satisfaction gained
)“’){n that activity—and there can
Gl?"ltt]e lasting satisfaction without
) L, Few enjoy beating their way
Rgt'md n golf course in 127, each
) Yoke o functional failure. To teach
Nen, particularly young men, to do
%he thing well should surely be a
st principle in physical education.
+70es thig mean the cultivation of
bstm-’ performers ? Indeced it does,
Ut star performance by everyone--
N something., Since men are no
More stereotyped than methods
this ig the overwhelming reason for
¢ widest possible range of activi-
108 in any training programme,
18 an important reason also for

¢ inclusion where possible of
those activitics which we know as
utward Bound' and which

include climbing, sailing, canoeing,
track walking, orienteering, and
camping. The growth of ‘ Outward
Bound’ activities is probably the
most significant as well as the most
valuable development in post-war
physical education,

Any reader who has reached this
point can scarcely be in need of
character training—he might do
worse than consider cross country
running which calls for similar
qualities of self discipline, He will,
however, be considering the rele-
vance or irrelevance of the opening
pages of this article. A description
of what must have been in many
schools pre-war the physical train-
ing programme is included here
because, though limited in some
respectg, it nevertheless contains
many d¢f the factors on which any
attempts at character training
must boe based, These are as valid
today ns they were in Sergeant
Major Battersby's time.

Consider first the activities for
which the Sergeant DMajor was
responsible: gymnastics, boxing,
fencing, shooting, swimming. These
are nll pursuits at which indivi-
dual skill is at a premium; at
which n measurable improvement
can readily be seen; in which
youngsters can satisfy those natural
instincts to fight, to struggle, to
win ; in which individaal as well as
group teaching is required; in which
because of this a closer and more
effective instructor/pupil relation-
ship is necessary ; at one of which
boys of all ranges of physique, of
stamina, of co-ordination can do
well; where in the teaching of each
activity there are assessable means
of progress and definite objectives
at which to aim.

Consider the atmosphere in
which these activities were taught,
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It might well be termed restrictive
—even antiseptic — in the light of
modern teaching method, but there
were standards of efficiency, turn-
out, punctuality, hard work, clean-
liness, alertness, appearance and
personal ability which all under-
stood. These were entirely con-
gistent with the overall aims of the
physical training programme and
never varied.

Consider the results. Certainly
there were those who arrived at
the school hating the very sight of
the gymnasium, and left it with
much the same feeling. This is
inevitable. But they were few, and
even these carried away at any rate
an idea of what was worthwhile
and what was worthless, of what
was poor work and what was first
rate—and it is perlmpb worth

remembering that delinquency may

sometimes be due less to defects 0

character than to lack of an idea! *
at which to aim. The majority: -

however, achieved some measure 0
success in at least one-of thelr
activities.

In the last resort any permanent
effect upon character depends upo?

the conviction that certain stan:

dards of behaviour are right, an
becaunse of this desirable and worth-
while, This is as much a questio?
of emotion as of logic, and because
this is so the man matters more
than the subject he teaches. For
this reason also personality is more
important than technique, and no
single subject, no particular form
of training can possibly claim
a ‘corner’ in the building of
character,

Contributions

FOR THE NEXT ISSUE
OF

THE PRISON SERVICE JOURNAL

to be published bi-annually In June and December
should be sent to the

EDITORIAL BOARD
H. M, PRISON SERVICE STAFF COLLEGE
LOVE LANE, WAKEFIELD.

as carly as possible -
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Dickens and

T.HE ORIGINAL ILLUSTRATIONS
riaom the works of Charles Dickens,
Produced here by permission of
P e ()_X:fonl University  Press,
Xemplify what the great American
ickeng scholar, Professor Kdgar
(?hnson, calls " Dickens's lifelong
5{:‘9000_11‘1?&&011 with prisons”, It was
Sd of Sir Alexander Paterson that,
Ohe may well ask whether any one

FROM OLIVER TWIST.
Croikshank’s Fagin in the Condemned Cell (Newgate).
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Prisons (1)

man has had a knowledge at once
so deep and so wide of the condition
of man in captivity . In his own
time much the same might have
been said of Dickens. "Everywhere"
says Johnson, " in London, in the
cities of the United States, and on
the Continent, he had been an
assiduous visitor of every kind of
prison’”. And he remarks that
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“From the early ‘Visit to Newgate’
in Sketches by Boz, through Mr.
Pickwick's detention in the Fleet,
the frightful description of Fagin
in the condemned cell, and Mr.
Micawber’s incarceration in the
King's Bench, to the unwritten

PRISON SERVICE

JOURNAL

King's Bench prison, in David
Copperfield is in fact a fiction
version of the author's father John
Dickens’ imprisonment in the
Marshalsea; and the portrait ©
William Dorritt confined in the
Marshalsea was drawn from his

FROM BARNABY RUDGE.
Phiz’s Barnaby in his Cell (Newgate).

ending of The Mystery of Edwin
Drood, in which the murderer was
to gasp out his confession in
another prison cell, the sombre
theme runs like a dark thread
through all Dickens's work'. Mr,
Micawber's incarceration in the

memories of his father's behaviou®
there. It is unquestionable that this
experience was extremely pninflll
and humiliating for young Charles
and the prison is a dominating an
pervasive image in many of hi8
novels,
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shThev first picture, George Cruik-
b §powerful grotesque Fagin, is
Thaps the most famous of all that

ﬁlftod artist’s illustrations. The
ext

our pictures are the work of
8. Browne or Phiz as he usually

FROM BARNABY RUDGE.
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model prison at Pentonville,
Anyone inclined to think Dickens
merely sentimental about prisoners
should read the sharply satirical
fifty-first chapter in that novel.
Yet he was extremely sensitive

Phiz’s Mr. Dennis the Hangman before the Condemned Cells (Newgate),

]2(!]]30 and My, Dem'lib: the hang-
Whie may recall the vivid scenes in
Ming] Dl(rkm}s imagined with
('Xlllli ed emotions of horror and
ing datlf)n a violent uprising batter-
\\.Mho\\n the gates and firing i,h('.
Litg) \Of Newgate ". The picture of
Seq l‘\ D-()!‘I‘IL outside the Marshal-
in ort.l\ml'ldﬂ us that here Dickens'
“Oxf, €8t in prisons was .hm'n. The
fielq Picture, frm]) David Ql)ppﬂ'-
Yolo | bresents Ur.mh H(.-op in the

of & model prisoner in the new

8 y
I{Rm&d himself, Those of Barnaby
Iy

to abuse. Almost alone of the many
distinguished visitors (including
de Tocqueville, Harriet Martineau
and Elizabeth Fry's brother J, T.
Gurney) to the Eastern Peniten-
tiary of Pennsylvania at Cherry
Hill, Philadelphia, Dickens was
critical of the Solitary system in
operation there. And in  his
American Notes, from which the
last picture, by Marcus Stone, is
taken, he denounced it as * eruel
and wrong .

G.H.
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FROM LITTLE DORRIT,
Phiz’s Little Dorrit outside the Prison Gates (Marshulsea).
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FROM AMERICAN NOTES.
Marcus Stone’s The Solitary Prisoner (Eastern
Penitentiary, Cherryhill, Philadelphia.)

A further selection of Dickens pictures will be included in our next

issue
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Borstal boys talk out problems

round table

The article which follows is reprinted from the Daily Telegraph

and Morning Post for 4th January, 1960. It deals, from the

viewpoint of an outside observer, with the use of Group Counselling

at .M. Borstal, Pollington. This is described as one of the most
radical experiments in British penal history.

OLLINGTON Borstal is a
nisgen-hutted camp set among
o thebleakploughlandsof South-
A8t Yorkshire, At first sight it does
%t look a promising place for
}"}m_ne experimentsin correctional
ining, but it is here that one of
Bﬁt_most radical in the history of
b 1‘_lsh prisons has been tried out
Uing the past two years.
th hree times a fortnight during
e{ﬁ cight months or so he is there
n.(’l boy sits down with eight or
| '0e of his follows and a member of
O staff round a table. Then begins
L. D{')Ocess which to those who think
| nd orstals in terms of iron bars
read and water must seem
volutionary to the point of fool-
Tdiness,
an dOI.' 90 minutes borstal officer
ot 'lnmntes. most of whom are
o g" een 17 and 20, are on the same
:20ling, Tny this discussion nothing
. arred, Sometimes the deepest
Oblems of youths perplexed both
b themselves and society are
ought  to  the surface and
18Cusgeq,
&ngften nothing of the sort happens
ined]%nversation ranges determ-
. the ¥ over anything but the boys
ey ‘Mselves, Sometimes there is
®n unbroken silence.
U.S. Gaol ‘Curriculum’
Group Counselling
is (c}"oup counselling, as the method
Sta?ned' originated.in the United
€8, more particularly California,

where it is part of the “curriculum”
of many prisons. At its most probing
it comes close to psychotherapy of
the sort practised in many mental
hospitals; at its mildest, to an Army
Bureau of Current Affairs.

Simultaneously with its introdue-
tion to Pollington two years ago, it
was started at Wakefield Prison.
But, where, at the Iatter participa-
tion is voluntary, at Pollington it
is compulsory.

There are signs that, having
passed its first trials, the method
is spreading more widely. Though
welcomed by its champions this has
led to some fears that it may be
misused and fall into disrepute,

Before visiting DPollington I
talked with Dr. Howard Jones, of
Leicester University's department
of social studies. The department
and the Tavistock Institute of
Human Relations were responsible
for a course in group dynamies in
which the Governor of Pollington
and the Deputy Governor of
Wakefield both took part before
introducing the method to their
establishments.

Control Needed
Evaluate Effectiveness

“There is a feeling that the time
has come to pause and evaluate
what hasbeen done and its effective-
ness,” said Dr. Jones, ‘I think it is
very important that there should
now be some sort of control,”
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The prison service is mainly ‘a
lay service. However willing its
members, comparatively few are
equipped to deal with the delicate
psychological problems which can
cropupintheemotionalatmosphere
of a group. The staff 1 spoke to at
Pollington gave me the impression
they would have welcomed a
psychologist’s advice and guidance.
This they never had throughout the
time the method has been on trial,

Ideally, group counselling should
lead the individual on the first steps
to mental control following what
the text-books call “the shock
of recognition.” This is achieved
through the interchange of ideas,
advice and candid opinions among
people who are all in the same
predicament,

Apart from its therapeutic value
and the new standards and values it
may be fostering, the method has
had at Pollington the possibly even
more important effect of developing
a remarkably confident relationship
between the staff and the inmates,

Staff View
¢ Best thing ever happened’

“It is the best thing that has ever
happened in the prison service,”
snid two members of the staff quite
independently, “Before I came
here,” ono of them said, “I was at
a preventive detention prison. Isaw
more discipline here in my first 10
minutes than I'd seen in 10 years
at the P,D, prison.”

In the group sessions, it is impor-
tant that the officer who acts as
counsellor, or group leader of a sort,
gshould never step back into his
official role. However much he is
insulted, abused as a “screw,” or
even ignored, he must never lose his
temper or close the scssion,

One young officer told me that
boys had even dared one another to
flick his tie out. “But once you show

discipline in there you might as well
give up.” .

On the staff, whose usual wear i8
a schoolmasterly tweed jacket an
grey slacks, is heaped much of the
hostility which, in the outside world,
might have fallen on the police or
that nebulous middle-class entity:
“them.”

Though what goes on in the
sessions is strictly confidential, I
gathered that things can go badly
awry. To sort out problems of that
sort and alsoease the tensionswhich
the strain of group counselling can
canse among the staff themselves
the staff hold a group counsel of
their own once a week. “We have
found them absolutely essential,’
said a housemaster.

Civilising Mission
Governor’s Comment

Mr, N. A, Bishop, the Governor, i8
frank about the problems of grouP
counselling, not least the virtusl
impossibility of mensuring it9
suceess,

Pollington is an open borstal nnd
the boys sent to it are As and Bs*
those who, according to the predic
tion tables, are in the group whic
has the best chance of responding
to correctional training, But even
in this category the reconvictioB
rate is about 25 per cent.

Mr. Bishop sees Pollington's mis
sion as a civilising one. Whethe?
group counselling combined with
kindness, considerable freedom an
a guided democracy, under which
the boys themselves diseiplin®
minor offenders against camp rules
will cut the reconviction rates
remains to be seen,

“Group counselling is trying 0
get people to sece reality mor®
clearly,” he said. “Delinquents se€
things in black and white, If you?
training methods are valid, you caft
make a lad see shades of grey a8
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?oell.}? we could estimate the extent
se Which that takes place, it could
Ve as g check on what we are
Olng."
Conflicting Opinions
Boys® Reactions
en‘?'u the boys I spoke to were either
ent}rely for group counselling or
imlr?'ly against it. A waste of
to 3, said one boy. “Who wants
)’oumk about yourself and what
H mt\’e done? You want to forget all
oy Anyway I decided before I
Kle In I'd go straight.”
donnother boy, aged 19, said : “It's
€ mo a lot of good. It's made
€ more thoughtful, more sincere.

Even my mother said I was more
sincere, when I went home for a
week-end.”

How did he mean “more thought-
ful, more sincere ?”’

“Well,” he said, “‘when my jacket
got wet I hung it over the back of a
chair instead of slinging it down any
old how. I know that doesn’t sound
much, but it's something I wouldn’t
have done before.”

Rather remarkably, no one, what-
ever his opinions, had anything to
say against the staff,

Reproduced by kind permission of the
Editor of the Daily,Telegraph.

“PUNCH " on PRISONS

“VAvies
‘y«ln (Y

PRISONERS'
PAY RISE

@' '

“A 15/- National Savings Certificate
becomes L1 in 7 years.”
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ANATOMY OF PRISON.
Hugh J. Klare
Hutchinson, 1960. pp.160. 18s. 0d.

BECAUSE I find myself not always
in sympathy with some of the
suggestions put forward by the
author of this book for the better-
ment of our prisons and the
treatment of the inmates, T would
not want it to be thought that I
consider him to be in the wrong.
Far from it. All that Mr. Klare has
to say is well worth listening to,
and pondering over. You realise, as
you read him, that you are in the
company of someonec who is
undoubtedly an idealist, but also
full of common-sénse; someone
who hns the rare quality of being
compassionate without being senti-
mental. ITe sces, with disarming
clarity, both sides of every question,
and his approach to a problem is
never made without regard to the
opinion held by someone who, like
myself, cannot whole-heartedly
champion his cause. This reason-
ableness gives him an advantage
over his opponents —too strong a
word perhaps—that is almost
persuasive in its effect. Indeed, I
can think of no-one with whom it
would be a greater pleasure to
argue than Mr. Klare, or to whom
one would less mind losing the
argument,

That my criticism of the theories
he expressed may be taken only for
what they are worth, let me say at
once that it is made from the stand-
point of one who has never
enthusiastically supported the
tenets of the Howard League of
Penal Reform, of which worthy
body Mr. Klare was until recently
the secretary. Once I earned the

severe disapproval of certain inter-
ested persons by referring to it 88 °
the League of Penal Interference;
though in fairness to myself

should add that others, equally
interested, took my innocent jibe
as being not entirely wide of the
mark. To condemn a school ©
thought that may well be in
advance of its time is both foolish
and wrong-headed. Nevertheless, it
the matter of penal reform time 18
an important factor, and as ab
the moment our prison system:
or rather its administration, has
numerous difficulties to overcomé
(owing partly to the tremendous
increase in crime, and partly to
the lack of sufficient staff) it
would seem that the present is not
the time to clamour for fresh
reforms. Let the system as it exists
be implemented to the entire
satisfaction of those directly in
control of it before pressing upon
them—however sincerely—designs
for the creation of a penal
paradise that is unlikely to be
realised for some years to come.

My personal view of the prison
system, arrived at after an investl-
gation during which I deliberately
went out of my way to eriticise the
established order that I might learn
what its supporters had to say in its
defence, ended by convincing me
that prisons could be more easily:
and possibly more successfully, run
if less attention were paid to tho
advice given by outsiders, I cameé
across examples of reforms intro-
duced for the good effcct they were
caleulated to have upon prisoners®
that appeared to me to be, if any-
thing, more harmfulthan otherwise.
An instance was the freedom of
associationallowed prisoners during
their leisure hours, the opportunity
it afforded them of chattering in
groups. Now Mr, Klare is a great
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beligver in group discussions, so
saat' having read what he had to
boy In their favour, I put down his
ikOk and thought how much I would
me to give him my view of the

atteronly to find on taking up the
pgo again that in the very next
e;mgl‘aph he had generously

Press'ed my view for me, and not
ound it worthless.

; Here we touch upon the crux
it € matter”, he writes, “The
bact of prisoner on prisoner can
© considerable, and although it
agy be useful and good, it may
m‘i _be extremely harmful. A
ultitude of chance contacts, if
I “ey are of the wrong kind, may
Mo & man more deeply into crime.
uga{‘cover, suqh contacts, repeated
Dubl]r'l and again, gradually create a
¢ opinion among prisoners.
fulll‘:llfublic opinion isa very power-
in ﬂ“ng, even thoqgh what is done’
1 1¢ world out§1de may differ a
A, from WhE‘Lt is ‘done’ inside, and
W Ongst prisoners. The system
e ereby large numbers of prisoners
hume together to some extent
Phazardly for meals, recreation,
p:-lé work, allows opinions and
bo S8ures to be built up which can
80 strong, and so negative, that
(:ouCh rehabilitative cffort may
me to nothing.”

i t&It? Mr. Khu'q’s view, tl'xe whabil-
is on of a prisoner while serving
im sentence s .of pammount
“g’OI'tﬂnce. It is his belief that if
X Perly treanted by his enlightened
“apt(;:‘lors a man w.ho goes to .prison
e ¢ result of his antl:soc.ml be-
urgeom- can come out of it wx@h the
A to lead an honest and indus-
shy us life, I h&ye never been able to
ire that belief, Why, since it is
chx ‘to impossjble to change s man's
Wraeter under normal conditions,

should the transformation be
thought easier to accomplish in
the frustrating atmosphere of a
prison? Two prison governors I
met, each of whom spoke his mind
in no uncertain terms (incidentally
each of them has since become a
Prison Commissioner) was of the
opinion that to expect the average
inmate to come out of prison a
better man than he went in, was
nonsense; for the reason that no-
body is the better for leading an
unnatural life—which is what
existence in a prison must amount
to. Besides, what so many so-called
progressive reformers choose to
ignore, is the fact that professional
criminals, those the public is most
urgently in need of protection from,
have no desire whatever to be
reformed. For them crime—to a
greater extent than ever before—
can be a paying proposition. Going to
prison is an occupational risk they
are prepared to face, and to accept
a8 the penalty of bad luck, or of o
‘job’ mishandled. I know this to be
the case. Mr. Klare knows it too;
and being, as I have already said,
an exceptionally honest person, he
does not hesitate to draw attention
to it.

“It isremarkable”, he suys, "how
conservative many old lags and
habitual criminals are. They want
the old, well-known discipline and
often dislike a modern approach, ..
In this they are joined by some of
the older prison officers, so that,
occasionally, a prison may scem to
be full of men who do not want to
be rehabilitated, watched over by
men who do not want to rchabilitate
them. In such a situation, both sides
know exactly where they are,
cveryone’s behaviour is reasonably
predictable, andeach %side’s iden
about the other is most satis-
fuctorily confirmed.”
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Those words of Mr. Klare's
express, to a larger extent than
possibly he realises, what many
reasonably minded people still
consider a prison should be: a
place to which men are sent to be
disciplined as a punishment for the
crimes they have committed. They
need not be the inhumanly harsh
places they once were, but nor need
they be quasi-mental institutions in
which the inmates are made to feel
that their erimes were unfortunate
mistakes, the result perhaps of
some unavoidable complexity in
their make-up. To reduce a prison
to the level of an advanced school
for backward boys by opening the
gates to a flood of psychologists,
tutor-organisers and social workers,
and allowing them gradually to
get the upper hand, could be as
dangerous in the result as to shut
them out altogether and return to
the bad old days of degradation
and near-torture. No one with a
grain of intelligence, unless he hag
& heart of stone or a streak of
cruelty in him, would think of
opposing reformers, or seek to undo
the valuable work they have un-
selfishly performed over the years,
But there does come a stage where
the ‘'enlightened’ treatment of
criminals—whose crimes have not
noticeably decreased in their
violence—secems scarcely to make
sense. A case in point—small but
significant—is the confusion of mind
1. was thrown into by a remark
addressed to me by a young Assist-
ant Governor walking me round n
maximum security prison. As we
passed beneath the high wall, over
which several prisoners had re-
cently escaped, I mentioned that
sometimes the walls of orchards
were topped by spikes to prevent
people climbing over them. The

implication was obvious, since the
top of the prison wall lacke
any obstruction. The Assistant’
Governor came to standstill, rega!‘ﬁi'
ing me with an expression in his
young eyes of alarm and suspicion. -
“ Spikes ", he said, “can do a man
climbing over them a serious injury:
you know."” I told him that I did
know. Whereupon he exclaimed:
politely, I say, you're a bit of &
barbarian, aren’t you 9" I began t0
think that I must be one, until:
some time later, another escap®
was made from the same prison, i
the same way, and I had no more
qualms about being spike-mindeds
when an occasion seemed t0
demand it.

On the whole, I am in favour—
who in his right mind wouldn't be ?
—of Mr. Klare's pattern for the
future, including as it does smaller
prisons, accommodating specially
selected prisoners, and run by ®
highly trained staff of experts. But
I am also convinced that a speedy
effort to achieve this commendable
objective could ensily defeat it8
purpose. True, reforms in any
direction usually advance at snail”
pace: yet an instance comes tomind,
with regard to the DProbation
Service, which illustrates the inad:
visability of demanding too much
too soon, A scheme whereby only
men and women carefully trained
over a considerable period, in the
arts of social science, were accepte
as probation officers, has recently
been found not to fill the bill, So
that now suitable applicants, after
no more than acouple of interviews:
are also enrolled, and trained whilo
actually on the job, An excellent
idea, Though it is doubtful if tho
trainecs in either case are encour:
aged to pronounce the magic
sentence that I have always longed
to hear addressed by a probation
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officer to the magistrate who has
fiven him a new probationer:
ith respect, sir, my case-load is
dready too heavy to enable me to
81ve proper supervision to an addi-
lonal client.,” I dare say some
Magistrates would look askance.
Ut if the probation officer stuck to
1S guns, some real progress would
Ve heen made, by calling atten-
lon to the futility of trying to do
o ¢ Impossible in order to save
1e’s face, The inability of a proba-
i“g} officer to give the concentrated,
Ddividual attention necessary to
el boy whose character he is
CQuired to assess (say to aid a
Orstal report ) is sometimes reflec-
&ed_ln the boy himself, after he has
rived at an Allocation Centre. At
W0 Allocation Centres I visited, I
C:;"}id bointed out to me: by the
o ¢ers in charge of workshops—
4ch of them men of long experienco
' he Various boys they instinctively
€cognised as unfit for borstal,
CCause patently untrainable. All
Wt wag done about them—and I
iee no reason to consider them as
Solated cases—was to make the
hezt of o bad job. Not that the job
h“ n the first place been badly
indled by the probation officer.
h 1¢ Poor man simply had not had
otlﬁ time any more than had the
) er contributors to his report,
l0roughly to judge the boy's
Qunlities—or lack of them.
enlhe aboye instance of confused
Sul‘)?&vour isnot as unrelated to the
' lect of this review as it may at
'8t appear to be. The point I wish
sufﬁm-&ke is this: that until a
re .c{ently numerous staff has been
‘vcH{lted to facilitate the proper
iOrklng of the Prison and Proba-
e On systems as they exist, extrava-
0t notions of what miracles a
€am of dedicated specialists—sup-
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posing you could find enough of the
right sort—might work, are some-
what misplaced. And T am not at
all sure that in this argument Mr.
Klare doesn't find himself on my
side. Eager reformer in spirit he
may be, but the spirit is attached
to a mind as balanced as it is
penetrating. No one could more
appreciate the difficulties which
face the Prison Commissioners at
the present time, nor is his under-
standing of the prison officers who
serve them, at whatever level, any
less acute. In no other book about
prisons have I come across such
sympathy for, and understanding
of, the prison officer and his attitude
towards his extremely demanding
job. Mr. XKlare has obviously
studied the prison staff from every
angle and has obviously gained
their confidence in the course of
his researches.

As o blue print for the future, to
be put away (but not forgotten)
until the time is ripe to act upon
his constructive suggestions, his
book is admirable. And no member
of the general public who seriously
wants to know what prison is about,
can afford to miss it.

SEWELL STOKES

CRIME AND THE PENAL
SYSTEM.

Howard Jones, B.Sc., Ph.D.

University Tutorial Press Ltd.
pp.269 16s. 0d.

“0cTOBER. This is one of the
peculiarly dangerous months in
which to speculate in stocks. The
others are July, January, Septem-
ber, April, November, May, March,
June, Deecember, August and
February.”

Had Mark Twain's delightful
character Pudd’'nhead Wilson been

1956
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a creation of the mid-twentieth-
century, he might well have made
an equally pertinent observation
about the dangers of speculating in
the field of criminology as well as
in the field of finance. The need for
such a reminder was confirmed in
1950, by Dr. Scott's examination of
opinions on crime expressed in the
national press, and if it was appro-
priate in 1950, how much more so
during the past four or five years
when the rapidly increasing
numbers of recorded crime and
convicted offenders have provided
such a fertile ground for the specu-
lative. Within this context, Dr.
Howard Jones’ Crime and the
Penal System, appearing as it did
in 1950 a8 the first and much-necded
English text-book on Criminology,
came at a most opportune time. His
first chapter on *“ Criminology as a
Science ", and the succeeding ones
on methodology and the resultant
theories of causation arc an excel-
lent antidote to the speculator.
They stress, and give a mluable
insight into, the complexity of “‘the
jungle through which we have to
find our way " and the as yet limited
through roads made into the jungle,

Dr. Jones opens by indicating
some of the basic problems beset-
ting the claim of criminology to Le
o science. In the process, he inten-
tionally or unintentionally trails his
coat, thus making the book, for at
least some readers, all the more
stimulating. He, for example, delib-
crately and quite necessarily in o
short text-book, side- steps the
“age-old” dispute about “ free-will ”
and ** determinism ', but not before
he declares that to impute personal
responsibility is to make the search
for causal fuctors & waste of time.
One would like to know whether
Dr. Jones would accept the con-

verse, namely that a search fof
causal factors implies a denial 0
personal responsibility. In this
case, would not the position of the
criminologist be that of a deter:
minist rather than an ethical
agnostic, which Dr. Jones suggests
he should be? Whilst the crimin’
ologist qua scientist must obviously
eschew questlon begging mord
judgements " has the criminologist
to accept only two alternativeé
either aiming to explain the whole
picture, or, failing that, to give uP
the search for enlightenmellt
altogether ?

In the ensuing chapter, Dr, Jones
outlines criticnlly some of the
explanations of crime coming from
the variety of disciplines whic
have so far contributed to this stil
ill-defined subject of criminology =~
the constitutional, the psycholog!”
cul including the psycho-analyticat
and the sociological theories. TO
attempt to select from, an
condense, such a vast complex rangeé
of materinl into a relatively few
pages is obviously a herculean an
unenviable task, but one which the
author does with considerable skill:
He does, however, tend to be some:
what uneven in his critical appmisﬂl
and his apparently ready accept
ance, for example, of the finding8
and subsequent hypotheses ©
Bowlby's “Forty Four Juvenile
Thieves " sounds perhaps a note ©
caution, ThlS, particularly in we\‘
of his omission to recoxd Bowlby's
own warning that ' the number 0
cases is small, the contribution o
the sample doubtful, the recording
of data unsystematic, the amount o
data on different cases uneven.
Conclusions drawn in such circum-
stances are clearly liable to all sorts
of errors”’, One cannot keep feeling
that Dr. Jones' heart lies in the

:
]
-
\
|

psychological theories rather than
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:ilvthe social aspe.cts,. with an inten-
r ‘13 study of the individual offender
Stu(;er than. the more extensive
n ¥y of crime as a social phe-
Omenon. His chapter on “ Some
}Ecml Factors ", o most depressing
olf le, tends to read like a catalogue
features which couldn’t very well
ee left out, although curiously
Nough that important institution,
tes Scho‘ol, is qnfortunutely neglec-
ot It is a pity that in this and
ler chapters on the social aspects

+@ reader could not have been
g;‘,’ef} the incentive to try to see
Wilénlnal behaviour within the
8 ‘€1 context of a rapidly changing
inmety' If the family is so0
D 1D0rtm.1t in the understanding of
¢rsonality development, the study
fu the changing structure and
mélctlons of the family is funda-
or ntal to an understanding of the
nlelmu problem of contemporary
N adjustment. If the school is
8nificant, the wider implications
o the developing educational
-"S‘}em and social mobility cannot
o 18n01:ed. If youth is over-repre-
ented in the ranks of criminal
enders, the peculiar problems of
BOO_IGSCence in contemporary
Clety are of immediate relevance.
Yovided that eriminology is not
St?g & science but “a reformist
eitl,xhy' .soe_km.g. to effect changes
its ]ex:,m individuals or in society
)eEf » the emphasis should not
ind.tgo heavily weighted on the
witl}:ldunl offc:nder, but balanced
of an apprmsstl of the relevance
the? social structure, in which

v ore immediate cansal factors and
Demedml- methods can have some
:rspectlve. This in no way detracts
om the importance of Dr. Jones’
e‘:“}e in probably the most chal-
th 81ng chapter in his book, ‘‘Seeing
© Problem Whole”. He restresses

8

the need for integration, for a move
from the study of a heterogeneous
to o more homogeneous group of
delinquents, and, at the same time,
the need to operate on the basis not
of a multiplicity of single causal
factors, but on the basis of
“constellations,inwhich . . ., each
member affects the operation of
each other. Whether a factor is
causal or not secems to depend on
how, and with what other factors,
it happens to be combined.”
‘Whether or not, however, we can
say that *“ the future seems to rest
for the time being with the case-
study " is doubtful,

Dr. Jones devotes approximately
half of his book to this overwhelm-
ing problem of criminal behaviour,
the remainder to an extremely
useful survey of the problems of
punishment, the evolution of the
penal system, including the process
of selecting punishment and finally
the possibilities of preventive work,
It is at the end of the first section,
that one begins to wonder whether
the author was wise in throwing
his reader into the jungle of causa-
tion, particularly since the inroads
so far made are as yet limited and
relatively unco-ordinated. In so far
as the book was intended as an
introductory work for the more
academic student this has its merit.
The comprchensive survey of causal
theories, whilst of necessity vestric-
ted in respect of each theory, raises
many of the important ideas and is
well indexed. Although critical he
avoids being so critical that there is
no incentive to investigate original
sources, There is an obvious logic
about the progression from deflning
crime, through methodology and
the study of causation, to the
question of punishment and
prevention, On the other hand, one
suspects that for many people



48 PRISON SERVICE JOURNAL

BOOK REVIEWS—cont,

engaged professionally in the penal
and judicial system, there is the
danger that in starting with the
subject of method and causation its
very complexity and inconclusive-
ness will leave the reader either
bewildered, if not confused, or
cynical. This may seem a rather
churlish point of criticism since, to
the reviewer's knowledge, the book
has been most valuable to many
such readers, Obviously, too, no
text-book can conceivably meet the
particular needs of all individuals,
and in any case it may be asked—
what is to stop the reader choosing
where to delve first ? Indeed, this is
not intended as a criticism at all,
but rather a pretext for raising a
problem which a first text-book
should precipitate, the problem of
how to encourage and develop the
study of eriminology among officials
with a fund of practical experience
in dealing with ecrime and criminals.

There is often, one feels, and Dr,
Jones would seem to imply this if
he does not state it explicitly, a
degree of suspicion or even tension
between the scientist and at least
some of the practitioners in this, as
in many other fields of learning.
Tension need not imply an un-
healthy situation, it may indeed be
the very reverse, but it does, under
certain circumstances, constitute
a difficulty in the exchange and
development of ideas. This may be
due in part to the fact, as Dr. Jones
put it, that “the criminologist
cannot help but be a critic of the
penal system so long as we continue
to refine our understanding of tho
problems of treatment. He is, there-
fore, prone to fall vietim to that
occupntional discase of the re-
former: the tendency Lo lose one’s
gsense of proportion and to see
nothing good at all in the object of

criticism”. In addition, set against
the emphasis that most crimin
ologists lay upon the reformatl‘fe
functions of penal institutions, 13
the suggestion of Dr. Jones, in &
rather sweeping generalisation
which is however modified by the
context, that ‘although Dboth
prisoners and officials pay P
service to the reformative function
of the prisons, neither really accel
it". Pinally, there is perhaps &
natural tension between the
approach of common sense and the
basic prerequisites of scientific
method —exactitude and ‘‘ an exam:
ination of the facts of the red
world, free from any preconceive
ethical notions.”

If these points are valid — there:
may well be justifiable protests
ngainst the second—and if, for the
benefit of both parties, the lines of
communication between scientis
and practitioner are to be improved,
the initial approach to the subject
is of real importance. There is 88
overwhelming temptation, to which
the reviewer has himself yielded:
to begin with those areas where
tension is likely to be greatest —the
defining of crime and its relation*
ship to morals, the problem of per-
sonal responsibility, the scientiflc
approach to causation, the concel
of causation itsclf. Is this
however, the most useful appronchr
even if one of the basic aims of such
a study is to expose prejudice
and unwarranted genemlisrmtion‘?
Perhaps for those who approach
the subject of criminology for the
first time through Dr. Jones’ book
and with & practical outlook, the
starting point should be with the
outline of the evolution of the
penal system. If the study of the
history of the present penal systen!
“immunises” the criminologis
against being over critical, it may
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gg}mlly well heighten the con-
OfIOUSness of change on the part
o the student and present o
w}?_lmon ground of agreement from
cr'tl?h to embark upon a more
w}ll_lcal study. The drastic changes,
s ich Dr. Jones clearly shows,
o Mediately precipitate a need to
inqu.lre _into the reasons and
impllpatlons of such changes. But
i 'S Imperative that the changing
stitutions should be seen within
e 00nﬁext of the society in which
. €y exist. The concept of the inter-
€action of a “constellation” of
If;ct:ors is as relevant to develop-
ent of institutions as to that of
me individual personalities and
b *zy be more easily grasped. What
etter example could be found than
o l‘(31*3mergence of the prison system
«nd the prison ethos? The word
&tc ange” has been used deliber-
Mely rather than Dr. Jones' word
jupmgress", for the latter implies
whgement and a set of values
o lch can too readily be taken for
im&nted. Indeed, one of the most
a bortant aspects of the historical
Dpr_ozwh is to expose the danger of
0255171& judgement on the basis of
Onceuled values, It is all too ensy
u‘ngVOke a fe.ae-lir.lg of abhorencoe for,
in t_I)Ou.r criticism upon, the penal
Stitutions of the past, without
llr?d Ing explicit the values that
e erly such feelings and judge-
stugt& If it is important for the
o ent of eriminology eventually
«. Approach such problems as
“ n&tum} crime ", ' responsibility ,
Cusation " from the point of view
thi the ethical agnostic, perhaps
¢ rs can be best achieved initially
DMOUHh ‘the past rather than the
in‘;s?lt in which he is so acutely
'l? ved,
Me .}1980 sentiments may well
rely reflect the reviewer's own

bias, in which case may he conclude
by expressing his genuine appre-
ciation for the bringing out of this
most useful text-book.

NORMAN JEPSON.

SOCIAL SCIENCE AND

SOCIAL PATHOLOGY
Allen & Unwin, 1959. pp.376. 35s. 0d.
Barbara Wootton

Descriptive.

SOCIAL SCIENCE AND SOCIAL
PATHOLOGY was published in 1959,
Many favourable reviews have
already been published. Social
Pathology is used not in its direct
sense, but its transferred sense.
That is to say it refers to the
abnormal conditions themselves,
Lody Wootton chooses, (she gives
her reasons for the choice in her
introduction ), to consider law-
breaking, illegitimacy, divorce,
other marital separations, children,
not offenders, committed to the
case of fit persons, placed under
supervision, sent to approved
schools as in need of care and
protection, beyond their parents’
control, or failing to attend school,
and persons without a settled
way of life.

The book has three parts. Tho
first part contains a review of the
conditions of non-conformity just
listed, and an examination of the
way this non-conformity is spread
over the population, and of the
concept of poverty. There follows
a review of twenty-one studies
including the work of such familiar
names as Healy, Burt, 8. & E. T.
Glueck, Carr-Saunders, Mannheim,
Rose and Wilking, and the evidence
they offer as to the causes of
delinquency. A remarkable chapter
follows on Maternal Separation or
Deprivation, a study of theories
based on the age of the offender,
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and a most important and note-
worthy survey of criminological
prediction, especially of “Predic-
tion Methods in Relation to
Borstal”.

The second part, which has been
the subject of much controversy
and further pronouncements by
Tiady Wootton is concerned with
mental health and illness, the
difficult and exclusive nature of
moral and criminal responsibility,
and contemporary attitudes in
social work. In this section the
reader is given an exercise in
definitions and straight thinking
about responsibility and culpability,
and critical reviews of the roles
and functions of psychiatrists and
social workers as secn by them-
selves and others. The infiltration
of psychiatrie ideas and its con-
sequences are indicated.

Part three is on methodological
and practical conclusions, No-one
in an administrative capacity can
afford to be unaware of the com-
ments and suggestions in this part,
Designs of resecarch, the formation
of policy in the light of advances
made are suggested, and the impact
of some kinds of development on
public opinion and general good
are discussed.

There are two appendices. The
first, in a curiously lengthy way,
shows the range of crime. The
second by Rosalind Chambers,
“Professionalism in Social Work”,
is n compact and useful little
history. There is a rather over-
whelming list of references, and
there is a good index.

The book is well bound and

attractively printed on good paper.

Subjective

“After all this, what can we be
said to know?" 8o asks Lady

Wootton in one section of her
book, and so may we ask ourselves:
having read, if not remembered:
the whole book. She has a~com-
plished the difficult feats of com:
pressing into one volume tho
essential contents of much of othet
people's work, making a critic{ll
sarvey of it, and organising !}
into a coherent picture of on¢
aspect of man's disapproval ©
man, To this she adds suggestion®
of how other people’s work migh
better have been done and indi’
cates further profitable lines ©
reasearch. The whole of her work
shows erudition and wit, tha
appearance of originality which
springs from the proper digestio?
of the work of others and a certaill
knock-about one-upmanship which
it is & pleasure to observe at work
on the position and defences ©
others, but acutely uncomfortable
when the author turns her eyein
one's own direction.

If any one were in any doubt
about the wisdom of never bein8
sure of anything, then this book

will surely convince them. If autho-

rities can be so easily brought
down, then just where do we stan
It is trying enough to find that

“experience”, of which so many |

of us can claim so much, is often
not experience at all Lut self*
deception. But where do we €9
when the experts, or specialist®

are themselves so much at faulb

their work inconclusive, theif
cherished propositions not well

enough examined, their statisticd

inadequate. Tt drives one back t0
the bland defence of the art lover
or music lover, who says: “T knoV
nothing about art {(or musie), but

do know what I like!” It seems Wé
must either say we are moved to d°
certain things by forces we do no

understand and with consequence? .
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i‘:'llélch may or may not be what we
. end, but we do think (by which
© mean feel or believe) that what
ire' dO_ 18 right, or else have some
Ttating colleague ask: “But have
You read Wootton 9 The alterna-
n“’e that we should do absolutely
Othing at all until Lady Wootton
e&S collected all these footling
berts together, co-ordinated their
ork, made them reconsider their
°n01u§10ns, and formulated a policy
Or us is unfortunately not open to
ab e have our work to do, and
n out it we must go, whether or

ot we know what we are doing.
a ut this is not to complain. If we
Blifdm a state of confusion, let usbe
us to have that state revealed to
an and no-one could complain that
wy, Effort to reveal the confusion in
o Ich We are, or into which the
Hociauil sciences are leading us, has
is een made. Indeed some effort
Made to show us what is left after
Se:- mudc}le is tidied. These re-
is ‘f}clles_xnto 1'psearclles, for that
“ What lies be}.und the book, repre-
lil:lt work which all of those who,
e ourselves, have opportunity for
peessmg about with the lives other
Ople should know well, If we have
o hristian humility, or a natural
o Peet for the views and feelings
of Others, or some other form
iplljotecfcion from arrogance and
C&uS( Irection, then here we have
]ie:? to be thoughtful, for here
Do In ruins a goodly number of
) Dositions that had, to some of
up at least, the air of authority, the
tufeumnce of integrity, but which
or ,{lIout to t_)e cither "Not proven"”;
and n po_nﬁlct with the evidence",
e ]tlns is good. We have too long
o U to follow guides which are
a, Buides, We have, or we should
of tl(;’ long since become suspicious
¢ world of asscrtions based on

prejudices or inadequate samples.
We still, however, have to work
in this imperfect world. We need
no longer be quite so blind to its
imperfections,

Some reviews, whilst praising
generously, have already protested
at some of Lady Wootton's work,
or suggested she was inadequately
familiar with the literature of some

topics., There are almost four
hundred listed references, and
much conscientious work has

clearly preceded the presentation
of views. Lady Wootton herself
warns us that her ‘colleagues
would, I think, dissent from sonie
of my emphases and conclusions.”
There are, necessarily limitations
to this kind of work which time
and resources impose. An exhaus-
tive examination of anything so
uncertain and complex as human
behaviour, be it for individuals or
groups, is not possible, The theory
on which Lady Wootton has acted,
she says, is that, “There may be
something to be said for trying to
put scattercd pieces of knowledge
together inside one mind instend of
leaving thiem distributed amongst
many.” She undertook this study,
she says, in the belief that “Yot
academic research, and particularly
research in the field of human
affairs, is likely Lo be all the better
if we are not afraid, from time
to time, to stop and ask ourselves
where we are going and why”,
BShe generously warns us of the
dangers of subjective judgements.
Anybody at all who is concerned
with the control and training of
others, unless gifted with the
most sublime self-confidence must
have subseribed to Lady Woolton’s
theory and felt her belief. This is
not to say we have no obligation
to make our own subjective judge-
ments, ecither about any of the
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original work with which we
may be acquainted, or with Lady
Wootton’s appraisals of it. But it
is to say that here is someone
who understands the practical diffi-
culties, and is making some attempt
to see what sort of wood is obscured
by so many trees.

Lady Wootton 1is gracious
enough in her book to let her
hair down a little. She does not
hesitate to compare social workers
with barmaids or barmen (on the
grounds, one concludes, that they
are all concerned to alleviate
distress)., She is amazed that they
do not get their faces slapped, or
suggests that a case worker might
perhaps marry her client. Her
quotations from the work of others
are ably chosen for the purposes of
debunking. The erotic quality of
some of the passages quoted in the
chapter “Contemporary Attitudes
in Social Work" is curious to say’
the least of it. Age-old common
sense is revealed bencath the
fashionable trimmings of pseudo-
scientific language. This freedom
of speech, this courageous letting
herself go makes her book enjoy-
able. It stirs the emotions and
stimulates the mind. It suggests
the possibility of reprisals. There
is a heavy list of casualties
amongst Royal Commissions, social
scientists, psychiatrists, officials,
and case workers, The reception
of the book last year and since
has produced the impression that
everyone regards it as admirable,
in general, but a little misguided
in his own particular sphere.

Prediction Methods in
Borstal Training,
Lady Wootton lends her consid-

erable weight to debunking of the
ability of “persons of ‘informed

PRISON SERVIOCE JOURNAL

judgement’, such as magistrates,

probation officers, or those who
work in penal establishments”, t0
make accurate forecasts, Mannhei®
and Wilkins apparently found !
necessary to prove that their pre;
dictions were better than those 0
borstal governors, housemasters
and psychologists, despite the fac
that these officers do not normally
make that sort of prediction. It 18
not their function to do so. ¢
curious device was used to make !
appear that they did so. But thi8
is old ground now and none of us
would deny that we are soberef
and wiser now about subjective
judgements.

It is the function of prediction
to make accurate forecasts, how:
ever. For the-persons debunke
prediction may be an amusing
recreation, but their task is 10
accept the challenge however
dismal the prospects. Release &
some time must follow. The
question of suitability has already
been decided by the court, and 1
the court gives the sentence ther
presumably it also gives the resul
of the sentence if it is predictable:

e o e

But is it predictable? What has \

the Mannheim-Wilking study
contributed which would give tho
answer to this question? In respe¢
of any individual before the cour
at any particular time precisely
nothing. In respect of a trud
random sample of a hundre
individuals, and provided the
scores are at the cxtremes of the
scale, there is a clear indicatio?
that failure is more or less proP”

able in specific percentages. If On‘f ,

relied on the experience tables £0!
sentencing, then clearly after ®
gufficient time and number b#®
elapsed the demonstration wou

become more and more convincing’

or so it would at first have seemecd:
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gll(lll_s.would be, not because the
1vidual judgement of any parti-
cular pergon were better or worse,
Ut because the experience tables
%0 not and cannot make individual
Judgements at all, and so cannot
dG used in that way. Of any indivi-
ual all they can say is: “With
People like him, borstal training is
(S)uccessful, say 67 times out of 100,
i,' 8y not more than 15 times out
ol a 100, but as to whether this
Particular individual will be a
8iccess or failure we have nothing
c° 8ay.” For a time this looked
°nv'1ncmg, but further work,
Particularly by Sir George Benson,
;Ttlakes it seem probable that this
o t&teme!}t would be equally true of
her kinds of treatment than
orstal, “Prediction Methods and
lgc’:lng“Prisoners." B.J.D. January,
£ 59. “Thig table is interesting in
t_mt 11:, shows that borstal predic-
lon discriminates, even for sen-
O‘EHCGS of a fortnight.” It was true
borstal simply because borstal
ppened to be the chosen aren in
18 larger field. So it looks as
imugh what the tables in fact do
8 bring us to a generalised state-
Ment about the value, not of one
omd of training (i.e. borstal), but
4 variety of penal actions. Tho
u‘zb‘les thereforo -do not indicate
er all whether borstal is suit-
of 6 or npt, but they are a measure
: the difficulty of training, and
ue orm, by any penal action at all;
nd for all we know yet for any
er kind of action too.
Smts_ﬂ)ility reports to court from
dlIIOtlI’rlgon Commission suffer from
jud ie risks of individual subjective
{8ements, so do court decisions.
oumy indicate not so much probable
in Ccome, but the possibility of the
Ividual’s submission to the treat-
ent whatever the outcome might

be. The administrative consequence
of this position has to be worked
out. The far-reaching consequences
of the Mannheim-Wilking study
cannot be denied. The fascination
of any kind of measuring instrument
for everyone in our field is bound
to give it a revolutionary potential,
But is the unexpected breadth of
its applicability not forsceable?

The heavy reliance of the tables
on previous treatments is also, but
in other terms, a reliance on pre-
vious convictions. So we learn that
previous convictions indicate future
convictions, The table says in effect
“once a thief always a thief,” or
“the leopard can’t change hisspots,”
or as Lady Wootton suggests her-
self capital punishment prevents
recidivism (but does not add that
it also prevents reform). It also
says, with modifications as to
drunkenness, living with parents,
length of longest job, and location
of home, that a disposition to
reconviction indicates a disposition
to reconviction. This is presumably
an elaborate tautology. Tautologies
can have uses in the practical fleld
of course, and added to this the
nature of the tautology is modified
by specific weightings. The almost
relieving nature of the experience
tables is their independence of
subjective factors,

But their tautological nature is
morge serious than alreadydescribed.
They rely, with'the exception of the
location points on non-conforming
criterin as listed earlier. The tuuto-
logyis highlyorganised,but the most
that can be got out of it at present
is some such proposition as that
non-conformity  predicts non-
conformity for groups of people in
such an order., Lady Wootton's
sammary of attempts by others to
get some kind of subjective judge-
ment prediction, or causal factors
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prediction is a wonderfully healthy
performance, but her exaltation of
the Mannheim-Wilkins, solution of
this problem tends to overlook its
tautological nature, This is surpri-
sing because as she justly says on
page 188, referring to the validation
sample: “In these cases, which
composed the middle group whose
prospects of success appeared to
be neither very bright nor very
dim, prediction was not found to
be practicable, at any rate without
additional information which was
not generally available even in the
original sample. The very high
score of successful prediction, there-
fore, relates only to some 60 per cent
of the whole group.” Mannheim and
Wilkins themselves say on page 104
of "Prediction Methods in Borstal
Training’: Since no prediction was
envisaged for the centre group,
the tables may be considered fully
validated.” So here it is; in the
centre area where it is least possible
to describe a person as either a
conformer, or a non-conformer the
prediction study does not work,
which is but to say the nearer it
fits a tautological indication, i.e,
less conformity gives rise to less
conformity or failure, and more
conformity gives rise to more
conformity, or success, the more
accurate it is, In the middle whevre
it is difficult to see whether there
is conformity or not it is difficult
to tell whether there will be
conformity or not. Nevertheless,
tautological as the tables ave
they do give clear indications
as to probable results numerically,
It is one thing to say “once a thief
always a thief,” it i quite another
to say of this 1,000 young men
080 will avoid further conviction.
Administration ean work on this,
Further scientific work can be

JOURNAL

done on it. Experimentation can
be evaluated. Better or worseé
results than expectation can be
identified. The individual's position
as an individual would, howevel

remain uncertain unless experl
mentation produced  narrvower
results,

On page 836 of lLer book

in  Conclusions—Practical, Lady
Wootton is concerned with con-
sequences to the community. She
writes: “Yet both psychiatric
methods and predictive researches
of the Mannheim and Wilkins type
concentrate attention solely upot
the future convicted person hinm-
sclf, as though no-one else in the
world existed. Both are concerned
only to make sure that the offender
will mend his ways, no matter what
happens to anybody else.” BY
“mending his ways" one supposes
she means ‘‘succeeds” or ‘‘con”
forms” or does no harm to anybody
else, If, however, one does ‘inake
sure that the offender will mend
his ways", what harm to anybody
else is to be expected? But aparb
from the lack of logic in this sort
of argument the proposition itsel
is false. Chapter IX, 12 “Decision
and Theory” of Mannheim an
Wilkins makes their concern for
consequences to others abundantly
clear. In this section they even
discuss the propriety of admini
strative action which flies in the
f&ce of their work becausC
“although we may suggest that lf
all cases were sent to open
borstals (no matter what their
prognosis) the success rate migh
increase, we might be more
interested in increasing successcs
amongst the better type of boyss
but regard the risk of absconding
and committing further crime &3
too great a price to pay for ap
overall increase in the success raté
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if the 1aq boys received similar
e’;‘gﬁtment". and again later “In
mi er casc we should not merely
Mimjse the number of wrong
0§0181ons but minimise the amount
harm that would be done by
Making & wrong decision.”
all \'en_, however, if the unfortunate
legation of the lack of concern
Were true, which it is not, the des-
Perate fact is that Mannheim and
collkms’ type of research cannot
]nCGntrate attention solely upon
¢ future of a convicted person,
o(‘)‘t only on the future of groups of
N Nvieted persons. The individual
8 8uch ig deliberately sacrificed on
y e ﬂ.ltijur of objectivity, The reward,
nd it is a reward, is repentability,
% yardstick by which other work
An be measured,

Who are the Lawbreakers ?

ln? may be that objectivity and
1'(\lllvuhmhty_ are as impossible to
. ate meaningfully as it is to
Quare g circle, or trisect an angle,
Y ruler-and-compass methods.
t may be also that in attempts
e exnrpine and prediect non-
wﬁlformlty we fail to examine the
ole State of affairs; overlooking
W © guilt of the community, Lady
ootton’s ardent endeavour to pin
m]e l:\})el of criminality on erring
tist‘OI'}sts overlooks the communi-
- Sdfh.sregard of elementary safety
N Nditionsg for the roads generally
nd the long misappropriation of
w: Road Fund. This is not to say
o 8hould decry responsibility
o Tticularly on the part of motor-
08,‘ but it seems inconsistent
i Indicate the blurring of the
¢ between sickness and sin of
ete}({mpp of non-conformists, and
Ch it in more deeply for another.
;-lle curious thing about the whole
Vestigation so far as crime is

concerned is the recognition of the
unsatisfactory nature of criminal
statistics, but overlooking the
impossibility of making reliable
statements about the criminal
population if all one’s information
is obtained only from those caught
and convicted, In recent research
reference has been made to admis-
sion of stealing by university
students and school children. How
can one hope to distinguish between
the criminal and non-criminal
population if there is no way of
knowing which is which?

If less than half reported crime
is followed by detection, how can
we even know whether the
non-criminal ‘population is non-
criminal? The conception of o
criminal and non-criminal division
of the population as valid descrip-
tion is quite probably nonsense
anyway. As Lucinn Bovet wrote
(Psychintric Aspects of Juvenile
Delinquency—1951): “Certain per-
sonal or social factors,in themselves
neither pathological nor specific,
will by their degree of intensity
cause an individual to be given the
legal classification of delinquent,
whilst psychologically there is little,
if anything, to distinguish®him
from others who have escapedslegal
sanctions.” It is doubtful if wvalid
conclusions can be drawn from work
on samples 8o clumsily selected.
The range of available data is also
painfully short,

Lady Wootton suggests over-
coming this (page 822) Ly an
extension of the ‘‘still exiguous
liternture of criminal and other
anti-socinl biographies,” She goes
on to forsee the handling by elecc-
tronic devices of far more variables,
and the problems arising and then
shies away from what is becoming
the skeleton in the criminological
cupboard—causation, Are we after
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all going to be left by the social
scientists with the profound reflec-
tion that the law-breakers are those
caught breaking the law?
Recommendation.

At least borrow this book for
Lady Wootton has performed a
great service for us all, Much of
what she has written can be made
the subject of contentious argu-
ment, but the essence of her work,
the assessment of the work of
seientists “for the interested lay-
man", should be the subject of
continuous study and report. The
field concerned in individual reports
need not be so wide as that covered
by Lady Wootton, but being able
to consult such reports, would put
people like prison and borstal
officers of all grades in the way of
knowing what it is essential they
should know., They often have
neither the time nor skill to know
it by the critical rcading of the
multitudinous out-pourings, some
published, some not, of social
scientists, not all of whose work it
scems will withstand rigorous
examination., In the meanwhile
and probably for a long time to
come, there is little doubt that

" “Social Science and Social Path-
ology” will be a standard reference
book and guide.

A, GoULD,

THE JURY IS STILL OUT
By Irwin D. Davidson and Richard Gehman
Peter Davies. 1959. pp.303, 21s. 0d.

IN JOLY 1957 o 15-year-old boy
called Michael Farmer was beaten,
kicked and stabbed to death by a
gang of his contemporaries in New
York. Most of the eighteen accused
of attacking him were put up in
the juvenile court; but seven of

them were over fiftecen and were
tried by Judge Davidson of the
Court of General Sessions, NeW
York County, on a charge of firsh
degree murder. This book is &B
account of the trial. The blurd
claims that “told with outrage ap
compassion it is a story with &
gobering lesson for all of us.” What
is this lesson ?

The crime itself was a shocking
one not only because of the yout
of its vietim, but also because ©
the youth of ita perpetrators:
Farmer, whether he himsel
belonged to a gang or not, was &
fatal casualty in the incessaD
warfare of gangs like the Egyptia®
Kings, the Dragons, the Jesters
the 8t. John's Killers, the Bo¥
Chaplains and the Baby Mau Maus
into which a considerable part 0
the youth of New York seems to b¢

‘organised. The victim was caugh

alone and one at least of his assal’
lants used a knife. The surprising
thing is that such deaths do not
occur more often ; just as it is sur”
prising that when gangs of boy®
fight in Britain, broken bones aré
not too frequent, Qur murdero¥d
hooligans are older. It is indeé
astonishing that among childred
such as those described in this books
who live according to queer rulef
of their own and regard law ap
the police with hatred, killing ¥
very much loss frequent tha?
among adult and even normally
law-abiding citizens in peace timeé

To those who want to know what
juvenile delinquents—or rath¢f
the particular sort of juvenil®
delinquents brought up in the
near-slums of New York—or?
like, this book throws some light:
but not much in proportion to it
size. From juvenile witnesses W9
learn that these gangs are Wwe,
organised, They are run by a Pres!”

R nn e et ek -
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dent, goaded and led into battle
(;)é;"'&?g&r‘ Lord, recruited or pressed
“wit ed’) l?y a Prime Minister
Vith or without portfolio " one
the f‘more.bt:illiant lawyers in
colle -trml wxj:tﬂy flashed). They
mem% contributions from their
0aq) ers, try and punish them.
utt&){; teachers are sometimes
but ct ed to them to help and guide ;
thel'fle More essential aspects of
e }i pr t‘he gangs go on out of the
o8 er'ssight and against his will ;
c0€°°1&113'. one imagines, the
t 61’01‘&1 punishment-—in which
belise bOYs! seem to be strong
cOn:Z§§S~1nﬁxcted with common
on er

Bung londor, rant members by
b00kut' the sobering lesson of this
Rty 18 not to be .found in these
ang What ostonishes, horrifies,
Xist bossibly teaches is not the
viol tnce of such gangs and the
nesence' }}:‘ntred and mendacious-
knei of their members : we probably
mthv ‘ about this already. It is
in del the shock of encountering
Oretml the proceedings of a New
e court, The trial took over
att e lnontps. 1t reads not as an
€mpt {o find out the truth about
ufa.defendamts, but as an oppor-
texrx?ty for & display of virtuosity,
o tI{emment. and even contempt
o 16 legal process, on the purt of
o lg*lggle of twenty-odd lawyers
Wef \fred. In the event two boys
murol ound guilty of second degree
Whilt er, and two of manslaughter,
l‘eauf three were acquitted. This
o8 t brovoked the vietim's father
hay 4y 1 "Theso marauding savages
lttweI mude. a mockery of the
ha.-}‘l . can just sce the grins and
" 'L‘ 8in t}le neighbourhood where
Wag L:eyptl_am Dragons live”. He
not referring to the defendants,
the lawyers, If anything makes

the law a laughing stock in this it
is the long-drawn out succession of
stupid interchanges and unjustified
motions by counsel. From the
beginning, they never missed a
trick. Even the Vice-Presidential
gimmick of parading a dog before
the jury to arouse sympathy for
the accused was resorted to early
in the trial. The interchange
recorded on pages 215-217 must be
one of the most astonishing which
could ever have disgraced an
English-speaking court outside
Ireland, When what the blurb
describes as eminent lawyers
behave like this in a public court,
it is hardly surprising that deprived,
undisciplined boys of very low
intelligence who carry knives, sticks
and chains should hurt somebody
once in a while.

“Not one of those lawyers has
anything to gain from this trial
but his own self-respect and
possibly the sense of doing a job
as well as he can. Some publicity
perhaps ., . Every last one of
them is going to lose time. And
money'". Their behaviour, it would
seem, arises from a desperate con-
scientiousness in defending their
clients, “Every last one of them
will be on the lookout for what-
ever cgpital he can make on behalf
of his team and his defendant.
BEvery last one will be watching
me every second, waiting for me to
make the slightest legal mis-stepso
that he can call foul, mistrial, and
possibly get & break for his boy.”
The over-sensitive appeals system
in the United States, which leads
to cases like Chessman, must be in
part responsible ; but not entirely.
The spectacle is at one with other
scenes which strike the insular eye.
Throughout the trial, the news-
papers try the case over and over
again ; the judge is under constant
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police protection; and he appears
to regard a police inspector's state-
ment “In twenty-two years on the
force, I have never witnessed an
act of police brutality” as clearly
incredible, All this is sobering and
it is natural that by the side of
it the erime seems less outrageous.
Judge Davidson says “The trial
is over—but as far as the question
of juvenile delinquency is
concerned, the jury is still out”.
Though this does not mean any-
thing it is expressive of Judge
Davidson's deep concern, which
was aroused by his experience of
the trial. In an appendix he puts
forward a plan to deal with what
he calls “incipient juvenile deling-
uents''—boys from broken, poverty-
gtricken homes, of low IQ, with a
record of truancy. His plan, for
gelf-governing boys' communities,
is now being studied by the New
York BState Youth Commission.
Judges are as a rule most un-
impressive when they talk about
what should happen to people con-
victed in their courts. Judge
Davidson is an exception; he has
given his mind to a plan—*‘not a
panacen: a start’"—which might
possibly save some from ever

appearing before him, .
A, PHILLIPS GRIFFITHS.

STREET WALKER
Anon
Bodley Head. 1959. pp.191. 12s. 6d.

“SCIENTIA non est individuorum',
But the individual case can suggest
scientific hypotheses, The author,
we are told, is a young woman who
for ten months was a prostitute in
the West End of London; it seems
that the book is essentially auto-
biographical, and that it is the
lady's own work not the concoction

v
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of ghost-writers. Before considering
its scientific interest, therefores !
seems appropriate to look at tbe
book's artistic merit. This is quité
considerable, There is o clarity ©
prose style, a skilful invocation ©
atmosphere and near-poetic powers
of observation. Prosumably theré
has been some arrangement ©
material, and the result is a well’
structured story—a traumati¢
experience with a client of unust?
tastes drives her into the arms 0
ponce, in complete reversal of be¥
previous policy. The ponce's I’
treatment of her is itself traumatic
leading her to give up the gal®
altogether, and incidentally to W}'lte
this book. ITow much, if anythiné
of veracity has been sacrificed in t
interests of literary streamlini®
or psychological self-defence W°
cannot, of course, know, and in a8
caso it probably does not matter
very much. In a book of thi®
kind we are generally intereste
primarily in authenticity of atmo
sphere, and as has already bee?
said, the writer's powers of invoct’
tion secm unusually high, Also very
high are her powers of describing
the various sub-groups which mak¢
up her underworld.

The book's chief merit is, in faqt-
the picture it gives of a certai®
segment of life as seen contel
porarily through the eyes of
prostitute of quite unusual literacy
It has little or no value as a stt

of the causes of, or even factor® .

associated with, prostitution, It 1
not even particularly illuminati®
as to why this individual became &
prostitute : * From childhood, I b®
been o renegade, turning delid”
erately and callously away fro®
everything my parents wanted mM°
to do, and yet paradoxically suffer”
ing from an over-whelming feeliné
of guilt for so doing”,
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It would almost do ag
. a thumb-
E?étt sketch of the childhood of
uentyq\?fu any neurotic or deling-
&chiév de writer has apparently
into he only a superficial insight
prefer €r own mechanisms, or has
enli hlt‘ed'not to reveal the most
W igh ®ning data — a decision
make she is perfectly entitled to
o Wrgitlnce she has not set out
( ncidl ¢ her own case-history.
o entally, one may wonder
upbei Mmuch of her conventional
26 nfglng still clings to her.
melp (i)ra the few over-written and
csonil matic passages of the book
ingw] ©s her revulsion at perform-
i~ 0t I'would have thought to be
eneh &irly common perversions—at
Passy Suppose that is what this
ot €018 about, There is an almost
orian reluctance to be specific),

Drgigist,t (zf us are interested in how
“nSWeru €8 view their clients. The
Scen seems to be that they are
tiutedeVen’cu&lly‘&s an undifferen-
fontuy mass: . _cognplexions,
ity an‘és, hair lose their individual-
0n<; b one f&ce_ becomes all faces,
ody all bodies . . . Occupation
class‘lost; significance”. I do
this 'IJI.‘%W if any Will' be shocked at
s 001;15 € prostitute in this respect
all th, no better and no worse than
as to gs? beople whose work is such
an en(lillng them mtg contact with
Peopla 888 succession of other
this-“'N ne can also understand
Sho“'vi ot, of course, that I stopped
in divicxllg interest in clients as
interegﬁalss—--ttuseresly, I feign this
Pusses now, fmd the imitation
088 o as genulpe, so there is no
ot n‘glther side”, This also will
in amilinr to those of us engaged
WOrf{&S‘e and clinical work. Our
int 18 undoubtedly made more
®resting when we really are

interested in the client, but this is
simply a private matter of our own
job satisfaction. The important
thing is that we should be felt by
the client to be interested in him, If
we are only good actors we shall do
quite well so far as he is concerned.
It seems that the prostitute takes
the same sort of line.

Perhaps the real horror of the
book, and its chief interest for the
social scientist, lies in its descrip-
tion of a sub-culture more or less
devoid of a social conscience as
between its own members. The
theme runs right through the book
and because she has chosen to live
in such a culture the writer feels
keenly the loneliness of her
independence: “It is strange to
walke with affection for the person
beside me". There is a scene in a
gambling den where her ponce
bullies her for the money she has
not got. Everybody knows she is
going to be brutally assaulted. The
owner orders them out knowing
what is in store for her a8 soon as
they are off his premises: “I might
be a total stranger to him, for all the
feeling there is in his expression”,
As for the other people present:
“ No one softens. No one shows a
friendly face”. This is a society
where passing by on the other side
is not only the done thing, it is the
socially acceptablo norm. A gang of
toughs may come into a club, bully,
beat up and razor-slash, apparently
with not the slightest interference
or even disapproval. It must be
stressed that we are seeing here a
lack of social responsibility not
towards members of the “respec-
table” outgroup, which would be
intelligible, but towards members
of the same in-group. The present
reviewer, in a recent research on
convicted prisoners, has obtained
results which seem to show that
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the worse a criminal the more will
he dislike other prisoners. Is this a
manifestation of the same sort of
thing ? It has become fashionable
to speak of the criminal sub-culture
as though it were a group of
psychiatrically normal individuals
but with a different set of norms
from the conventionally acceptable.
But one may hypothesise from this
book that these individuals are
different quite apart from the
norms they embrace, they are
different in that the bonds of
cohesion between them are much
less strong than in the despised
respectable society. It may be
simply a matter of degree but
where it comes to such qualities
as heartlessness and selfishness
matters of degree are important.
At any rate, the writer suggosts
that prostitutes turn to ponces, and
perhaps to lesbianism, precisely
because they live in a society
where there is a paucity of adequate
human relationships. One may well
think from this book that the
explanatory value of the concept
of criminal sub-culture is some-
what overdone. The book suggests
a useful hypothesis of a more
psychological nature.

Perhaps the most serious fault
of the book is the rather
conventionalised attack on the
conventional — the “are you all
that much better than us' kind of
argument, But it is notably free
both from self-pity and self-
castigation, and because this is so,
the author’s determination to make
a new life is the more impressive.
The end of the book shows that
her insights are still very limited,
but we are moved because there
are no facile and maudlin promises
and because she shows such an
intelligent awareness of the grim

difficulties in re-orientating het sels
BERNARD MARCU®

THE LONELINESS OF THE
LONG-DISTANCE RUNNER

Alan Sillitoe,

W. H. Allen. 1959. pp.176. 12s. 6d.

THE LONELINESS OF THE LONG‘
DISTANCE RUNNER is, according 0
the publishers, “a minor maste
piece”. “An ambitious tale’, run‘i‘
the blurb, “about a boy in Borst?
who, set to run in a race, seizes ”
magnificent and foolproof oppol‘f
tunity to show his deflance ©
authority. It is perhaps as profou?
a study of the rebel mind as h”‘d
everbeen written” . It is to be hop?
that this will not deter too map
readers who may view the prospe®
of a profound study of the rebe
mind somewhat dispiritedly. o:
the long title-story in this volume 0
short stories is worth more th®
most of the profound studies thé
have been written. .
It does not matter that there 18
no such thing as the Borstal BlU®
Ribbon Prize Club for Long Dist’
ance Running (All England); nog
that “the Borstal Boys Brass Ba?
in blue uniforms” is a non-existe?
company of musicians. Borst®
like Gunthorpe, Hucknall aP
Aylesham with their sports masters
and different coloured blazers md
belong to the future of coursé
But however that may be the
nameless hero of Alan Sillitoe®
story belongs very much to t e
present; and most of us poh-bellled‘
pop-eyed, chinless, stupid, tasl
twitching characters—I borrow ¢!

epithets which the hero appli€¢®

to his “doddering bastard of #
governor’—most of us will recogni¢®
him. And although little that we {“'9
told about him will come to us wit
the force of a revelation it mué

3



PRISON SERVICE JOURNAL 61

BOOK REVIEWS—con,

b .
dle,&?v‘;mlt‘}ed that the portrait is
and l_twuah considerable insight
canght oY 8kill. The voice is
.‘i t authentically :

flllthnd ifThad the whip-hand . . .
ren € copg, governors, posh whores,
of I?“Shers. army officers, Members

arlinment ", , 1'q stick them

u :
hgvggif;u?s.t 2 wall and leb them

‘II
back
bellieg

andYou should think about nobody
I 80 your own way . . ."
e l_’aﬁl‘fground too:
180l after night we sat in
fvri"c’;lt_ﬂf the telly with a ham sand-
in ttxxn one hand, a bar of chocolate
lemoned other, and a bottle of
whila ade betweep our boots,
man mam was with some fanoy-
orde Upstairs on the new bed she'd
&m'll‘ed' and I'd never known a
'y a8 happy as ours was in that

coupl "
Andp;e of months . . .

only want a bit of my own
on 1;;316 in-laws and pot-

L

+ « . three of my cousins, all
“é’oél.tfthe same age, who later went
i el ferent I}orstals, and then to
" ‘rent regiments, from which
it'fy 8oon deserted, and then to
. erent gnols where they still are
ar as I know",

13,16 prose, colloquial, easy and

] Y s
D‘l’gnll)aho: may not appeal to every-
Billit ut it cannot be denied that
Ordinoo achieves some extra-
rou &}11‘)’ effgcts with it ; for example
of thg eleginc passago on thedeath
$ I‘:mr:zrmtor_'s fz;t;hert wll)mich tis
o moving for its brevity
Oglflmthe absence of conventional
ary sontiment. Thus if we are

n
0t Presented with new informa-

re‘;‘; nor the results of profound
&gm“rches we are made to look

llghé] at familiar facts in & new
» &nd provided with food for

thought. Mr. Sillitoe prompts the
reflection that in some cases we
have to deal with aberration much
more fundamental than loyalties
which just happen to be misdirec-
ted standards which are slightly
different from ours, values which,
are socially unacceptable to-day.
Consider for example that first
quotation. It is not without signifi-
cancethat few,evenamongstthose
least sympathetic to criminals,
would urge such indiscriminate

- ruthlessness in dealing with them,

Indeed in the passages quoted and
others in the story, is expressed
an anarchic amorality, a nihilism
coupled with crude sophistication
that no bluff appeals to *“‘play ball
with us” and “we'll play ball with
you” are going to touch. (“Honest
to God” says the hero, “you’d have
thought it was going to be one
long tennis match”.) The same
tough unregenerate spirit can be
found in Frank Norman’s Bang to
Rights; another indispensable text
for those who work in this field.
In the first two decades of this cen-
tury the new borstal institutions
attempted to deal with this problem
by means of regimes based on mili-
tary conceptions of authority and
discipline, with obedience enforced
by close control and supervision
And no doubt some acquired what
Paterson called "those decorative
habits which shine so conspicuously
under & system of control”. It is
questionable whether much more
was achieved, Mr, Sillitoe's work
may make us question whether
the public school model subse-
quently adopted was really very
much more appropriate; although
it can be said that it enabled us
to break down the original para.
military structures and made
possible development and experi-
ment which is still proceeding.
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Mr, Sillitoe himself neither asks
nor attempts to answer such
questions as these. He merely
draws his portrait without special
pleading or any kind of tenden-
tiousness; and leaves us to draw
our own conclusions.

I should add that the title-story
on which, for obvious reasons, I
have concentrated here,constitutes
but one third of a book which is
consistently readable and contains
eight other stories on more or
less related themes,

G. HAWKINS,

YOURS BY CHOICE

Jean Rowe

Mills & Boon Ltd. 1960. pp.148. 15s, ¢d.
“A GUIDE for adoptive parents”,
is the sub-titloe of this book. If, like
Josephine Baker, the famous
coloured singer, you have just
adopted your eleventh child you
will not need to read it. If you are
about to adopt a child or are just
beginning to think about adoption,
you should regard 15s. 0d. as part of
the expenses; buy the book and
read it. It is very readable. Miss
Rowe writes in an easy, straight-
forward manner and does not
generalise. She answers all the
questions which adoptive parents
should ask and she puts a number
of very practical questions to
prospective adopters: for example,
“Have you taken the trouble to
find out whether vou really like
having children about the house
when they are naughty as well as
when they are good ?'.

The legal adoption of children
is still something rather new
in our society, Miss Rowe reminds
us. The first Adoption Law was
pussed in 1920, In some con-
tinental countries there is as yet

.
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no provision for legal adoptio®:
In this country there are far mqre
people wanting to adopt babie®
than there are babies for adoptio™
The process can be lengthy
difficult and disappointing.
author deals with the reasons Wby
people want to adopt children, th®
alternatives to adoption, qualific
tions for adoption and the leg®
requirements very clearly. She tel 8
you just how to set about the bus¥
ness and what to expect. Her
chapter on questions of heredity
frank and helpful. There are pric;
tical hints on bringing your ch!
home, the ways in which adopte
children may require special hant®
ling and telling about adoption.

Without any touch of whimsy
Miss Rowe describes most skilfullY
how babies, small children &0
adolescents feel about adoptivl:
Dr. D. W, Winnicott has sait
“Adoptive parents have a neced 1
be aware of what child develoP
ment is about, much more so tha?
parents who are caring for the!f
own children”, Miss Rowe h#%
contrived to put into her book #
great deal of sound, practical advic®
and insight into a child's nee
which will make it of value
parents of children, adopted ©OF
their own. The final chapter 0P
adopted children in adolescence !®
full of understanding and should P°
of value to anyono working with
young people.

This book fills a gap. It is no
a text book for social workers put
a guide book; well written 8D
attractively produced. It will bo Of
use to those who have to advis®
people about adoption as well as 1
those who are about to adopt o
who, like the reviewer, are learni?

what it means to be an adoptiv® .

parent.

DERMOT GRUBP
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.
.

PO
LJICE (LU.L. No.240)
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TRIAL poR TREASON

ﬁgORGE W. KEETON
cQonald, 1959, Pp.256. 218 0d,
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ONIN MURTAGH and SARAH IIARRIS
W. H. Allen, 1958 pp.255. 185, 0d.

HYPNOTISM AND CRIME

HEINZ E. HAMMERSCHLAG
Rider & Company
1956, pp.148. 13s, 6d.

SOCIOLOGY @G. DUNCAN MITCHELL

University Tutorial Press.
1959. pp.174. 11s. 6d.

THE ART OF LECTURING

G. KiTsoN CLARK and
E. BIDDER CLARK
W, Heffer & Sons. 1959. pp.41. 8s, 6d.

» . .

MURDER INC.
BURTON TURKUS and 8ID FEDER
Landsborough Publications, TFour
Bquare Books. 1957, pp.820. 3s. 6d.

BIRDMAN OF ALCATRAZ

THOMAS E. GADDIS
Landshorough Publications, Four
Bquare Books. 1957, pp.240. 2s. 6d.

CRIME IN AMERICA

EsTES KEFAUVER
Landsborough Publications, Four
Square Books, 1958. pp.256. 2s. éd.

WHO LIE IN GAOL JoAN IIENRY

Landsborough Publications, Four
Square Books. 1958, pp.192. 28, 6d.

SAN QUENTIN CrLinToN T. DUFFY

Landsborough Publications, TFour
Bquare Books. 1958, pp.190, 2s. 6d.
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when he left.the Bervice and became
a full-time officer of the Association.

Hugh J. Klare is First Criminologist at
the Council of Furope, Strasbourg,
He studied Economics and Social
Science at the University of London.
War Service 1939-45; attained field
rank., Secretary of the Howard
League for Penal reform and editor of
the Ifoward Journal since 1850,
Author of Anatomy of Prison, reviewed
in this {ssue, and varlous articles.

. . . .

John P. Conrad i{s Assoclate Director of
The International Survey of Correc-
tlons, A graduate of the University of

California, he took a Master of Artz
degree at the University of Chicsé

in 1940. Bince the war he has Wol'k: -
in the Californian Youth Authory:
and the Californian Department o

Corrections in a variety of captwmc :
and most recently as Departme?l
Supervisor of Classification from !
to 1960. During 1958-9 he was & 8eni°
Research Fellow at the London Scb 1
of Economies, and during this peri®
he was closely associated with b
Staff College at Walkefield where »
lectured and participated in many
courses. An article by him on T:;e

Assistant Governor in the LDE 0
ril 190

Prison appeared in the April ~*
pelind”

issue of the British Journal of
uency.

Aldan Healey is the Physical Educatio”
Organiser for the Prison Commissior
A gradnate of Durham Universify: Bo
holds Diplomas in Physical Educati?
trom both Carnegle College and Leed
University. After five years teachinf
he jolned Wakefiold Prison &8 :
Physical Education Specialist in 1955
Ile was also responsible for phy? ¢
education in the Staft College 8%
Officers’ Training School, He took 8
his present post on April 1st, 1960

Sewell Stokes playwright, journalist and
Q§

broadcaster, 18 the anthor of, amons’
many other works, Court Cireular and
Come to Prison,

Dr. Norman Jepson is Lecturer in Crin¥’
inology at the University of Leeds.
A. Phillips Grifiths 15 a Lecturer in TblV’
osophy at the University of Londol
Albert Gould is Governor of 1I.M:
Borstal, Dover. ~

Bernard Marcus 13 Principal I’a)'cholOS“"J
at IT. M. Prison, Wakefield.

Dermot Grubb and Gordon Hawkins 80
Assistant Principals at the Priso?
Staff College, Wakefleld,
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