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BOOK REVIEWS 

ANATOMY OF PRISON. 
Hugh J. Klare 
Hutchinson, 1960. pp.160. 18s. Od. 

BECAUSE I find myself not always 
in sympathy with some of the 
suggestions put forward by the 
author of this book for the better
ment of our prisons and the 
trelttment of the inmates, J would 
not want it to be thought that I 
consider him to be in the wrong. 
Far from it. All that Mr. Klare has 
to say is well worth listening to, 
and pondering over. You realise, as 
you read him, that you are in the 
company of someone who is 
undoubtedly an idealist, but also 
full of common-sonse; someone 
who hn,s the mre quality of being 
compassionltte without being senti· 
mental. lIe sees, with difmrming 
clarity, both sides of every question, 
and his approach to a problem is 
never made without regard to the 
opinion held by someone who, like 
myself, cannot whole-heartedly 
champion his cause. This reason
ableness gives him an advantage 
over his opponents -too strong a 
word perhaps-that is almost 
persuasive in its effect. Indeed, I 
can think of no-one with whom it 
would be a greater pleasure to 
Itrgue thltn Mr. Klare, or to whom 
one would less mind losing the 
Itrgument. 

That my criticism of the theories 
he expressed mltY be taken only for 
what they are worth, let me say Itt 
once that it is made from the stand
point of one who has never 
enthusiastically supported the 
tenets of the Howard League of 
Penal Reform, of which worthy 
body Mr. I\Jaro was until recently 
the secretn,ry. Once I earned the 

severe disapproval of certain inter
ested persons by referring to it as 
the League of Penal Interference; 
though in fa.irness to myself I 
should add that others, equallY 
interested, took my innocent jibe 
as being not entirely wide of the 
mark. To condemn a school of 
thought that may well be in 
advance of its time is both foolish 
and wrong-hended. Nevertheless, in 
the matter of pennI reform time is 
an important factor, and as at 
the moment our prison systeIIl, 
or rather its administration, haS 
numerous difficulties to overcome 
(owing partly to the tremendouS 
increase in crime, and partly to 
the lack of sufficient staff) it 
would seem thfLt the present is not 
the time to clamour for fresh 
reforms. Let the system as it exists 
be implemented to the entire 
satisfaction of those directly ill 
control of it before pressing upon 
them-however sincerely-designS 
for th(~ creation of a penal 
par!tdise that is unlikely to be 
realised for some years to come. 

My personal view of the prison 
system, arrived at after an investi
gation during which I deliberatelY 
went out of my way to criticise the 
estahlished order that I might learn 
what its SUPPOt'ters had to say in its 
defence, ended by convincing me 
that prisons could be more easily, 
and Jlossibly more successfully, run 
if le8s attention were paid to the 
advice given by outsiders. I came 
acrOHS examples of reforms intro
duced for the good effect they were 
calculated to have llpon prisoners 
that appeared to me to be, if any
thing, more harmful than otherwise. 
An instance WlliS the freedom of 
association allowed prisoners during 
their leisure hours, the opportunitY 
it Mforded them of chattering in 
groups. Now Mr, Klare is R. great 
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rheliever in group discussions, so 

. at having read what he had to 
~ay in their favour, I put down his 
l.okok and thought how much I would 
I e to give him my view of the 
~atteronlY to find on taking up the 
ook again that in the very next 
~aragraph he had generously 
f "pressed my view for me, and not 
oUnd it worthless. 

f "nero we touch upon the crux 
~ the matter", he writes. "The 
bInpu,ct of prisoner on prisoner cnn r: considemble, and although it 
al ay be useful CLnd good, it may 

So . be extremely harmful. A 
rhUltltnde of chance contacts, if 
I oy are of the wrong kind, may 
10ad a man more deeply into crime. 
n Io~eover, such contacts, repoated 
D g~~ and again, gradually croate a 
AU hc opinion among prisoners. 
f nd ~ublic opinion is a very Pfwer. 
. ul tiung, even though what is done' 
~nt the World outside may differ a 
1
0 from what is 'done' inside, and 
~~ongst prisoners. The system 

horeby large numbers of prisonors horno together to some extent 
nPlhazltrcUy for men,}s, recreation, 

ltnt Work, n,11ows opinions and 
ft'es5ures to be built up which can 
)0 So strong, and so negative, that 
~UCh rehabilitative effort may 
orne to nothing." 

it ;~ Mr. marc's view, the rehabil· 
h~t Ion of a prisoner while serving 
i IS sentence is of paramount 
InP01'tance. It is his belief that if 
~ll'ope~'IY treated by his enlightened 

IP01'I01'8 a man who goes to prison 
Its the result of his anti-socilll he-
IItvioul' Cltn come out of it with the 

11t'ge t t. 0 lend an honest nnd indns-
Ioll·IOllF.llife. I have never hl'on able to 
n 1I11'e thltt belief. Why, since it it'! 
c ext to impossible to clutnge It mnn's 
hlll'(lctCl' under normal conditions. 

should the transformation be 
thought easier to accomplish in 
the frustrating atmosphere of a 
prison? Two prison governors I 
met, each of whom spoke his mind 
in no uncertain terms (incidentally 
each of them has since become a 
Prison Commissioner) was of the 
opinion that to expect the average 
inmate to come out of prison .1 
better man than he went in, was 
nonsense; for the reason that no
body is the hetter for leading an 
unnatural life-which is "hat 
existence in ft prison must amollnt 
to. Besides, what so many so-calleel 
progressive reformers choose to 
ignore, is the fact that professional 
criminals, those the public is most 
urgently in need of protection from, 
have no desire whatever to bl~ 
reformed. For them crime-to It 

greater extent than ever before
can be a paying proposition. Going to 
prison is an ocenpa,tional risk they 
nre prepltl'ed to face, and to accept 
ItS the penalty of had luck, or of 11 

'job' mishandled. I know this to be 
the case. Mr. Klare knows it too; 
nnd being, ns I have all'eady said, 
an exceptionally honest person, he 
does not hesitate to drnw attention 
to it. 

"It is remal'knble", he says, "how 
conservative many old lags and 
habitual criminals are. They want 
the old, well-known discipline and 
often dislike a modern nppl'on.ch ... 
In this they are joined by some of 
the older prison officers, so that, 
occasionally, a pl'ison may seem to 
be full of men who do not want to 
be rehabilitltted, wn,tched ovor by 
men who do not want to rehabilitate 
them. In fmch It situation, both Ri(ks 
know exltetly where they are, 
cvpryone'A bchaviour is ·l'cltRontthly 
pl'('dictltble, and; each ~1'\i<le's ide:t 
about the other is most satis
factorily confirmed." 
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Those words of Mr. Klare's 

express, to a larger extent than 
possibly he realises. what many 
reasonably minded people still 
consider a prison should be: a 
phtce to which men are sent to be 
disciplined as a punishment for the 
crimes they have committed. They 
need not be the inhumanly harsh 
places they once were, but nor need 
they be quasi-mental institutions in 
which the inmates are made to feel 
that their crimes were unfortunate 
mistakes, the result perhaps of 
some unavoidable complexity in 
their make-up. To reduce a prison 
to the level of an advltnced school 
for backward boys by opening the 
gates to a flood of psychologists, 
tutor-org/tnisers and social workers. 
and allowing them gmdually to 
get the upper hand, conld be as 
dangerous in the result as to shut 
them out altogether and return to 
tho bad old days of degmdation 
nnd near-torture. Noone with It 

grain of intelligence. unless he has 
IL heart of stone 01' a streak of 
cruelty in him. would think of 
opposing reformers, or seek to undo 
the valuable work they have un
selfishly performed over the yoat·s. 
Dut thero does come It stage where 
the • enlightened' treatment of 
criminals-whose crimes have not 
noticeably decreased in their 
violence-seems scarcely to make 
sense. A case in point-small but 
significant-is the confusion of mind 
I. was thrown into by a remluk 
addressed to me by a young Assist
nnt Governor walking me round a 
maximum securit~· prison. As we 
passed beneath the high wall. over 
which several prisoners had re
cently escaped. I mentioned that 
sometimes the walls of orclutrds 
were topped by spikes to prevent 
people climbing over them. The 

implication was obvious. since the 
top of the prison wall lacked 
any obstruction. The Assistant
Governor came.to standstill, regard
ing me with an expression in hiS 
young eyes of alarm and suspicion. 
" Spikes", he said ... can do a man 
climbing over them a serious injurY, 
you know. " I told him that I did 
know. Whereupon he exclaimed, 
politely, .. I say, you're a bit of II> 

barbarian, aren't you?" I began to 
think that I must be one, until, 
some time later, nnother escapo 
was mnde from the same prison, ill 
the snme wny, nnd I httd no moro 
qualms nbout being spike-minded, 
when an occasion seemed to 
demnnd it. 

On the whole. I nm in fnvour-
who in his right mind wouldn't be? 
-of Mr. I{}ttre's pattern for the 
future, including ItS it does smaller 
prisons, Itccommodating speciallY 
selected prisoners, and run by 111 

highly trained stltf! of experts. Dut 
I am Itlso convinced that a speedy 
effort to achieve this commendable 
objective could Msily defeltt its 
purpose. True, reforms in nnY 
direction usunlly advance at snail" 
pace: yet an instltnce comes tom ind, 
with regnrd to the Probntioll 
Service, which illustmtes tho iOlLd' 
visability of demanding too much, 
too soon. A scheme whereby only 
men I1nd women carefully trained, 
over a considern,blo period, in the 
arts of social science, were accepted 
ItS probation officers, hns recently 
been found not to fill the bill. So 
thnt now suitable applicants, after 
no more than acouplo of intervieWS, 
are also enrolled, (tnd trained whilo 
actually on the job. An excellent 
idea. Though it is doubtful if tho 
tl'l1inees in either case are encour" 
aged to pronounce the magic 
sentence that I have always longed 
to hear addressed by a problttion 
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~~cer to the magistrate who has 
•• lVe~ him a new probationer: 
al\Vlth respect, sir, my case-load is 
,ready too heavy to enable me to 

fve Proper supervision to an addi
~on~l client." I dare say some 
n Itgl,strates would look askance. 
h ,ut If tho probation officer stuck to 
h IS gUns, Some real progress would 
t'ltve been made, by calling atten
t~on ~o the futility of trying to do 

o Impossible in order to snNe 
t,ne's face, The inability of a proba
i~~~ o,fficer to give the concentrated, 
th IVldual attention necessary to 
I' 0 ,boy Whose character he is 
bcqUlred to assess (say to aid a 
t~ds,tal report) is sometimes reflee
It ,In the boy himself, after he has 
t rrlVed at nn Allocation Centre. At 
h~V~ All?cation Centres I visited, I 0/' POInted out to me' by the 

Iicers in charge of workshops
:Itch of t~em men of long experience 

the YarlQUS boys they instinctively 
becosnised as unfit for borstal, 
tlC~l1se patently untminable. All 
Il lit WLts dono about them-and I 
i eO

I 
no reason to consider them as 

bSO atod cases-was to maIm the 
hest ?f It bad job. Not that the job 
1 ad In the first place been badly 
~~ndlod by the problttion officer. 
U IO ~OOI' man si.mply had not had 
o~e time Itny more than had the 
tl her contributors to his report, 

101'oughly to judge the boy's 
qUalities-or lack of them. 

The above instance of confused 
end?avour is not as unrelnted to the 
~UbJect of this review EtS it may at 
tll'st appeal' to be. ~I'he point I wish 
o make is this: tlmt until a 

suff ' !lClently numerous staff has boen 
rocruited to facilitate the proper 
Wo k' t, l' "Ing of the Prison Itnd Probu-
gl~~ systems as they exist, extmvlt
tin notions o'f what mimcles a 
eam of dedicated specinlists-sup-

posing you could find enolIgh of the 
right sort-might work, are some
what misplnced. And I am not at 
all snre that in this argument Mr. 
Klare doesn't find himself on my 
side. Eager reformer in spirit he 
may be, but the spirit is attached 
to a mind as balanced as it is 
penetrating. Noone could more 
appreciate the difficulties which 
face the Prison Commissioners at 
the present time, nor is his under
standing of the prison officers who 
serve them, at whatever level, any 
less acute. In no other book about 
prisons have I come across such 
sympathy for, and understanding 
of, the prison officer and his attitude 
towards his extremely demanding 
job. Mr. Klare has obviously 
studied the prison staff from every 
angle and hits obviously gained 
their confidence in the course of 
his researches. 

As a blue print for the future, to 
be put away (but not forgotten) 
until the time is ripe to act upon 
his constructive suggestions, his 
book is admirable. And no member 
of the general public who seriously 
wants to know what prison is about, 
can afford to miss it. 

SEWELL STOKES 

CRIME AND TilE PENAL 
SYSTEM. 

Howard Jones, B.Sc., Ph.D, 
University Tutorial Press Ltd. 1956 

pp.269 165. Od. 

"OCTOBER. This is one of the 
peculiarly dangerous months in 
which to speculate in stocks. The 
others are July, January, Septem
ber, April, November, May, March, 
June, December, August and 
February." 

Had Mark Twain's delightful 
character Pudd'nhead Wilson been 
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